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BBenenue

1. Cdepa neiictBus Hactosmero Kopaekca KOpPIOpPaTUBHOTO YIPABICHUS
aKuoHepHoro oOmiectBa «@POHJ HAIMOHAIBLHOTO Onarococtosinug «Campyk-
Kaszbina» (manee — Kopaekc) pacnpocTpaHsieTcsl Ha aknmoHepHoe o01iecTBO «DoH/

HauuoHanbHOro Omarococrosinua  «Campyk-KazpiHay  (mamee — @oHnp) w
OpraHu3ali, B KOTOPHIX MpsSMO WIM KOCcBeHHO OHIYy mNpuHaANIexKar Ooiee
HATUIECATH MIPOLIEHTOB TOJIOCYIOLIUX AKLIHMA (moneit y4acTus)

(mamee — opranuzanuu). Jist opraHu3zanuii, B KOTOPbIX HMEIOTCS PYTUe aKIIMOHEPHI
(yuactHukH), naHHbIH Komeke pekoMeHayeTcs: K YTBEP)KIEHUIO Ha 00IIeM coOpaHuu
aKIIMOHEPOB  (YYAaCTHUKOB). XOJJAUHTOBbIE KOMMAHUU JOJKHBI OOECIEUUTh
BHeIpeHue HacTosmero Konekca B cBoeil rpymre.

2. lensmu  Hactosimero — Komekca — SIBASIOTCS — COBEPIICHCTBOBAHHE
KopriopaTuBHOro ympaBieHuss B Donjge U opraHuzanusx, obOecreueHue
MPO3PAaYHOCTH  yIPaBJIECHUSA, NOATBEpkKACHUE mpuBepkeHHOCTH DoHga u
OpraHu3alyid CJEeN0BaTh CTAHAAPTAM HAJJIEKAIIErO0 KOPHOPATHUBHOTO YIIPABIICHHUS.
Kozekc cocTouT U3 IByX 4acTeil: OCHOBHBIX HNPHHIMIIOB U AaHHOTALMI — MPaBUI U
Pa3bSICHEHUM JIJIs1 peanu3aiii OCHOBHBIX MPUHITUIIOB.

3. Hacrostmmii Kogekc pa3paboTaH B COOTBETCTBHHM C 3aKOHOJATEIHLCTBOM
Pecnnyoniukn  Kazaxctan, BHYTpeHHMMHM JOKyMeHTamMu @DoOHIa, € Yy4ETOM
pa3BuBaroneiica B KazaxctaHe W MHpe NPaKTUKA KOPIOPATUBHOTO YIIPABJICHMS,
[Iporpammoit  Tpanchopmanmu DonHpa, yrBepkAeHHOW pemennem CoBeTa
nupekTopoB ®@onpa (mpotokos ot 17 centsops 2014 roma Ne 113). TlomoxeHws
HacTosimero Kojpekca NMpUMEHSIIOTCS C YYETOM OCOOEHHOCTEW, MpPelyCMOTPEHHBIX
3aKOoHOJaTeIHCTBOM PecniyOnuku Kazaxcran.

4. YOpuandeckue Juia B OpraHu3alliOHHO-TIPaBOBOM (hopMe TOBAPHUIIIECTBA C
OTPAaHUYECHHOW OTBETCTBEHHOCTBHIO IOJIKHBI CIJIEIOBATH MOJIOKEHUSIM HACTOSIETO
Konekca B wactu, He mpotuBopedamei 3akony PecnyOmuku Kazaxcran
«O TOBapHUIIECTBAX C OTPAHUYECHHOW U JIOMOJIHUTEIBHON OTBETCTBEHHOCTHION.

5. IlepBbie nBe rnaBel Hactosimero Kojaekca wuMeroT crenupuIecKuii
XapakTep W OIHUCHIBAIOT OCOOEHHOCTH ympaBieHuss DOHAOM, B3aUMOJEHCTBUSA
mexay ®dougom u IlpaBurensctBoMm PecnyOnuku Ka3zaxcran M KOpHoOpaTHBHOIO
yopaBinenuss B @Ponae u opraHmsauuax. llocmenyromme r1imaBel  Komekca
npuMeHsitoTcsi GOHAOM M OpraHU3alUMSIMHU C YY€TOM OCOOCHHOCTEH, ONUCAHHBIX B
NEepBbIX JBYX TJIaBax, a TakKe TOJIOKEHU 3akoHodarenbcTBa PecnyOnuku
Ka3zaxcras.

6. ®oHa W opraHuU3alMUd JOJDKHBI COOJIOJATh IMOJIOKEHHUS HACTOSIIETO
Konekca, B cilyyae HECOOTBETCTBHSI yKa3aTb B TOJOBOM OTYETE MOSICHEHUS O
MPUYUHAX HECOOJIONCHUS KaXA0ro u3 MooxeHud. COBET TUPEKTOPOB MOXKET TIO
OTJEJIbHBIM MNPUYMHAM CJI€JaTh BBIBOJ O HENPUMEHHMOCTH WM HEBO3MO>KHOCTH
COOMIO/IEHUsT OTAENBHBIX TMOJoKeHui Hacrosiero Koaekca. Ecnu HecooTBeTcTBHE



nosnoxkeHusiMm  Konekca wuMeeT MNpOJOIDKUTEIBHOCTh 0OO0Jiee IIECTH  MECSIEB,
opraHu3aius J0JKHA yBeAOMUTh DOH U MPUBECTH COOTBETCTBYIOIEE OOBICHEHUE
npuunH. KoHTponb 3a wucnosHeHueM POHAOM M OpraHU3alUsIMH HACTOSIIETO
Konexkca Bosmaraercss Ha coBetbl jaupekropoB  Donga u  opraHuzanuii
COOTBETCTBeHHO. KopropaTuBHbIE CeKpeTapyu BeAyT MOHUTOPUHT U KOHCYJIBTUPYIOT
COBETHI TUPEKTOPOB U MCIOJHUTENBbHBIM Oprad PoHJa U OpraHu3aluii 10 BOIPOCaM
Hajexamiero cobmoaeHust Hacrosimero Kogekca, a Takke Ha €XKEroJHOM OCHOBE
TOTOBSAT OTYET O COOIOACHUHI/HECOOMIOIEHUN €r0 NPUHLMUIOB M TOJOKEHUH,
B mocnenyromeM JaHHBIM OTYET BHIHOCUTCS Ha PACCMOTPEHHME COOTBETCTBYIOUIMX
KomutetoB CoBeta qupeKkTopoB, yTBepkaaeTcst COBETOM TUPEKTOPOB U BKIIOYAETCS
B COCTaB rojioBoro otTdyera OoHa Uiy OpraHu3alni.

7. TpeboBaHuss 00 00s3aTEIBLHOM PACKpPBITUU B rofoBoM oTdyeTe PDoHma u
opranuzanuii uHbopMauu o QakTax U TPUUYUHAX HECOOIOACHUS TMOJOKEHUN
Hactosimero Kojekca, a Takke MyOJMKAlMd OTYETHOCTH B OOJACTH YCTONYMBOTO
pa3Butus npumeHsroTcs ¢ 1 suBaps 2017 roaa.

8. HoxymenTtsl u mpouecchl DOHIa W OpraHU3alMN JIOJDKHBI  OBITh
aKTyaJIM3UPOBAHBI B COOTBETCTBUU C TOJIOKEHUSIMU HacTosiero Kojgekca.

9. Cnydau HecoOmoAeHUS TOJIOKEHUM HacTosmero Konekca mTOMKHBI
TIIATETFHO pPacCMaTpUBAThCd Ha 3aCEJaHHsIX COOTBETCTBYIOIIUX KOMHUTETOB H
COBETOB JIMPEKTOPOB C MPHUHITHEM COOTBETCTBYIOIINX PEIICHUN, HAMPABICHHBIX Ha
TanbHEHIIee COBEPIICHCTBOBAHWE KOPIIOPATHBHOTO YympaBieHus B DoHIe u
OpTraHU3aIHSIX.

10. ®onmoM JOMOTHUTEIBHO OYJET BBEJACHA METOAUKA JTUATHOCTHUKH
KOPIIOPAaTUBHOTO  yMpaBIEHUs, TIOCPEIACTBOM KOTOpOW OydeT OILIEHWBATHCS
COOTBETCTBHE TMPAKTUKH KOPHOPATUBHOTO yripaBieHuss @DoHga U oOpraHu3anui
nojoxeHussM Hactosimiero Konexkca. Hopmel  Hacrosimero  Koxmekca — moamexar
MepecMoTpy € YYETOM U3MEHEHHs 3akoHojaarenbcTBa Pecrybnuku Kazaxcran,
Ka3aXCTaHCKOM M MEXKIyHApOJAHOW TMPAKTUKH, CTaHJAPTOB KOPIMOPATUBHOIO
YIPaBJICHHUS.

11. KopmnopatuBHbie cekperapu DoHjga U opraHU3AUHU MPEAOCTABISIOT
pa3bsACHEHUS B OTHOIICHHUH MOJIOKEeHUN HacTosero Kojekca u ux npuMeHeHus .

12. B Hacrosimem Kopekce HCTIONB3yIOTCS CIEAYIONINE OCHOBHBIC TTOHATHS

1) akmmoHep (Y4acTHHK) — JIMIO, SIBJISFOIINEECS BJIAJCIbIIEM —aKIUH
(monu ydacTus) opraHUu3alluu;

2) nmomxHOCTHOE JuIo0 — wieH CoBera JUPEKTOPOB, HCHOJHHUTEIHHOTO
OpraHa WId JIMIO, €AWHOIMYHO OCYIIECTBIIAIOMEe (YHKIUU HCIIOIHUTEIHHOTO
oprasa;

3) 3auHTEpPEeCOBAaHHBIC CTOPOHBI — (DU3UUYECKUE JINIA, FOPUANUCCKUE JIHIIA,
rpynnsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPHIE OKA3bIBAIOT BIIUSHUE WA
MOTYT WCIBITBIBATh BIMAHHE JAesTenbHOCTH DOHIA W/WIM OpraHU3AlNH, WX
MPOIYKTOB WJW YCIAYT M CBSA3AaHHBIX C OJTHUM JCHCTBUA B CUIy HOPM
3aKOHOJIATEIbCTBA, 3aKIIOUYCHHBIX JOTOBOPOB (KOHTPAKTOB) I KOCBEHHO
(omocpeoBaHHO); 3TO OINpeNeTeHIEe HE PacHpOCTPAHAETCS Ha BCEX T€X, KTO MOMKET



ObITh 3HaKOM ¢ DOHJIOM U OpraHU3alUel UK BhIpAKaTb MHEHHE O HUX; OCHOBHBIMU
MPEACTaBUTENISIMU 3aUHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKUIMOHEPHI, PAOOTHHUKH,
KJIIMEHTBI, TIOCTaBIIMKH, TOCYJIapCTBEHHBIE OpPraHbl, JOYEPHUE OpraHU3alluy,
JepKaTenu oONUranui, KpeauTOopbl, HMHBECTOPHI, OOIECTBEHHbIC OpTraHHU3aIUH,
HACEJICHHE PErMOHOB, B KOTOPBIX OCYLIECTBIIETCA nesaTenbHOCTh DoHma umm
OpraHu3alluy;

4) KOMIIaHWUW — HAIMOHAJbHBIC KOMIIAHHHM W JIPYTUE FOPHINYCCKUE JIUIIa,
0oJiee MATUACCATU MPOLEHTOB rOJOCYIOMINX aKIUK (JI07€H yd4acTHsl) KOTOPBIX MPsIMO
npuHagiuexar QoHuy;

5) kopropaTWBHBIE COOBITHS — COOBITHS, OKA3bIBAIOIIME CYIISCTBEHHOE
BIIMSIHUE Ha JESATEIbHOCTh AKIIMOHEPHOTO OOIIECTBa, 3aTparuBarolIUe HHTEPECHI
aKIIMOHEPOB W HMHBECTOPOB AKIMOHEPHOIO OOIIECTBA, OMNpeleNieHHbIe cTaThel 79
3akona PecniyOnuku Kazaxcran «O0 akIimoOHEpHBIX 00IIeCTBaxXy;

6) KOpPHOpaTUBHBIA KOH(PJIUKT — pPa3HOIJACHs WJIH CIHOP MEXY:
akiuoHepamMu H opranamMu @oHma uiau opraHuzauuu; opraHamu DoHga wiH
OpraHu3allid; 4YiIeHaMU CoBeTa JUPEKTOPOB M HCHOJHUTEIBHOTO OpraHa,
pykoBoautenieM CiykObl BHYTPEHHETO ay/IMTa, KOPIOPATUBHBIM CEKPETaAPEM;

7) xiIroYeBbIe MMOKaszaTesd (MHIUKATOPBI) aestenbHOocTH (manee — KITJT)
— Xapaktepusywnue ypoBeHb dddexktuBHOCTH AesTtenbHocTH  DoHnma wnum
OpraHU3alliy MMOKA3aTeNN, MO3BOJISIONINE OLICHUThH 3(DPEKTUBHOCTD UX JIEATEIIBHOCTH
B II€JIOM, a TaKXKe PyKOBOJAIIUX paboTHUKOB @onaa win opranuzanuu. KI1/[ nmeror
KOJIMYECTBEHHOE 3HAYEHHUE, YTBEPXKIaeMoe B cocTaBe IiaHa pa3Butus doHna umm
OpraHu3allid U COOTBETCTBYIOIIEE pE3yJibTaTaM MX JESITEIBHOCTH 3a IJIaHUPYEMbIC
Y OTYETHBIC MIEPUO/IBI,

8) HesaBucuMbIi aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPHIH o0agaet
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMBbIE W OOBEKTUBHBIC PEIICHUS, CBOOOIHBIE OT BIUSHUA OTIEIHHBIX
aKIIMOHEPOB, HCIOJIHUTEIBHOIO OpraHa M MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.
TpeOoBaHusT K HE3aBUCUMBIM JUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBHH C
3akonoMoM Pecnyomukun  Kazaxcram «OO0  akIMOHEpHBIX — OOIIECTBax» M
3aKperUIsiioTes B yctape MoH1a WM OpraHU3alNg;

9) oOmee coOpaHue akKIMOHEPOB (YYaCTHUKOB) — BBICHIMA OpraH
opranuzanuu. [Topsgok mpoBefeHus OOIIEro cOOpaHusi aKIIMOHEPOB OINPEIEIsIeTCs
3aKoHOAaTeNbCTBOM PecnyOnuku KazaxcraH, ycTaBOM OpraHu3allid U OMUCHIBACTCS
B pazaene 4 nacrosuero Konekca;

10) omOyncmen — nwmio, HazHadyaemoe CoBeToM nupekTopoB DoHIA, pPoib
KOTOPOTO 3aKJII0YaeTCsl B KOHCYJBTHUPOBAHUU OOpATUBIIUXCA K HEMY pPaOOTHUKOB
@oHJa U OpPraHU3aldi U OKa3aHUM COJNECUCTBUS B Pa3pELICHUHM TPYIOBBIX CIIOPOB,
KOH(IJIMKTOB, TPOOIEMHBIX BOMPOCOB COLMATBLHO-TPYAOBOTO XapaKTepa, a TaKkKe B
COOJIIOICHUY TIPUHIIUIIOB JICJIOBOM dTUKH paboTHHKaMu DoHIa U OpraHU3aIIHi,

11) opraHuM3anuyd — IOPUIUYECKHE JIHIA, OOjee MATHACCATH MPOIICHTOB
rOJIOCYIOIIMX aKIUK (J0JIel y4acTusi) KOTOPBIX MPSAMO WM KOCBEHHO MPUHAJIEKAT
®oHy Ha paBe COOCTBEHHOCTH WJIM JOBEPUTEIHLHOTO YIPABICHNUS;
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12) mapTHEepsl — TOCTABIIMKH W TOJAPSIAYMKH, MAapTHEPHI B COBMECTHBIX
MPOEKTAaX;

13) mnaH pa3BUTHA — JOKYMEHT, ONPEACISIOIINNA OCHOBHBIC HAIPaBIICHUS
NESATEILHOCTH U KJIIOYEBBIE MOKa3aTeau jaesTeibHocTh DoHAa WM OpraHu3aluy Ha
MATUIICTHUHN TIepUo]], yTBepxkaaeMbiii COBETOM IUPEKTOPOB;

14)  TIlpaButensctBo —  [IpaButensctBo  PecmyOmukm — Kazaxcraw,
€IMHCTBEHHBIN akimoHnep Donna;
15) ycroitumBoe pasBuUTHE — 3TO pa3BUTHE, HpuU KoTopoM DoHI W

OpraHU3ally yOPABISIOT BIUSHUEM CBOEH JIESATEILHOCTU Ha OKPYXKAIOIIYIO Cpeny,
HPKOHOMHKY, OOIIECTBO M NMPUHUMAIOT PEIICHUS C YYETOM COOIIOJCHUS WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®onx — akuuoHepHoe o0mecTBo  «®oHX  HAIMOHAJIBHOTO
onarococrosinust «Campyk-KaszpiHay;

17) XonauHroBas KOMIIAHHS — KOMITAHHUS, KOTOPOW MPSIMO WM KOCBCHHO
NpUHAIIeKAT aKIUM (JOJIM y4dacTus) B JAPYTHX OpraHU3alusix W HMEIomias
BO3MOYKHOCTH BJIMSTH HA MPUHUMAEMbI€ TAHHBIMU OPTaHU3AIUAMH PEIICHUSI.

Paszgeu 1. lIpyHUMIIBI KOPIIOPATHUBHOI'O YIIPABJICHUS
aKIMOHEPHOro o0uecTBa «POoHI HAMOHAJILHOI0 0/1ar0COCTOAHUSA
«Campyk-Kasbina»

I'nasa 1. IlpaBuTesibcTBO KaK akuuoHep DoHaa

1. IIpaBurenbctBo Pecnyomuku Kazaxcran (manee — IIpaBUTENBCTBO)
pa3rpaHUYMBAaET CBOM IIOJJHOMOYMS KaK €IWHCTBEHHOro akiuoHepa PDoHpa wu
MOJTHOMOUYHSI, CBSI3aHHBIE C TOCYJIapCTBEHHBIM peryiaupoBaHueM. l[IpaBUTENbCTBO
ynpasisier @OOHAOM B I1ENAX TOBBIIICHUS HAIMOHAIBHOTO OJIArOCOCTOSHUSA
Pecniyonuku KazaxcraH mOCPEICTBOM YBEJIMUYEHUSI JTOJITOCPOYHOW CTOMMOCTHU
(uennoctu) @oHna U opranu3auii ¥ 3PGEeKTUBHOrO yrpasieHus akTuBamu QoHaa u
OpraHu3aIUu.

2. llpaButenbctBo PecmyOmukm Kazaxcran sBIsS€TCs €IUHCTBEHHBIM
akimonepom donpa.

OcHoBHas crTparernyeckas 3amada PoHAga W OpraHu3aluudii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pas3Buthe PoHAA W OpPraHU3alUi, 4YTO
OoTpakaercs B crpareruu pa3sutus QoHa u koMnaHuii. Bece npuHrMaeMbie peleHus
U JIEUCTBUS JOJIKHBI COOTBETCTBOBATh CTPATETMHU PA3BUTHSI.

B ®onae u koMmmaHusaX MOJDKHA OBITH BHICTPOEHA ONTHMAJIbHASI CTPYKTypa
akTUBOB. QOH/ M KOMMNAHUU JOJDKHBI CTPEMUTHCS K MAKCUMaJIbHOMY YIPOIIECHUIO
CTPYKTYPBI CBOMX aKTUBOB U WX OPTaHU3AIMOHHO-TIPABOBHIX (hOPM.

Opranu3zaiuu OCylIeCTBISIIOT CBOIO JEATEIbHOCTh B pAMKaX CBOEU OCHOBHOM
(nmpodunsHO#) pAesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JCSTEIBHOCTH
JIOMYCKAeTCsl MPU YCJIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WM



yuyactue @DoHga U opraHuzauuidé OyAeT CHocOOCTBOBAaTH PAa3BUTHIO MallOr0 H
cpelHero Ou3Heca.

PexoMeHyeTcs HanM4Me M COXPAHEHHE KOHTPOJBHOIO TAKETa aKUUd
(moneit yyactusi) B opranuzanusx Oonna.

3. IlpaButenbcTBO ydacTByeT B ymnpaBieHUH DOHIOM U OpraHU3AUSIMU
VCKJIFOUUTEIBHO OCPEACTBOM PEAIH3ALMU TOJHOMOYUN €JUHCTBEHHOTO aKIIMOHEPA
donpa, npeaycMOTpeHHbIX 3akoHOM «O DOHIe HAIMOHATIBLHOIO OJIATOCOCTOSIHUS) U
yctaBoM PonHpaa, u npeacraBurenbcTBa B Coere aupektopoB Ponpa. OCHOBHBIC
OPUHLUUNBI U BOOpochl  B3aumojerctBusi  [lpaButensctBa U DoHAa
pernamenTupoBanbl B CoramieHuu O B3auMoAeHCTBUM Mexay lIpaBuTenbcTBOM
PecnyOnuku Kazaxcran u @onaom, o00peHHBIM nocTaHoBieHueM [IpaButenbcTBa
Pecnyonuku Kazaxcran ot 14 nexadps 2012 roma Ne 1599 (nanee — Cornamenue o
B3auMojieiictBun). B oTHomenun IIpaBuTenbcTBa Kak akIMOHEpa MPUMCHSFOTCS
npuHiunbel  paznena 4. «[lpaBa akuuoHepoB (Y4aCTHHUKOB) U CIPaBEIJIMBOE
OTHOIIIEHUE K akiMoHepaM (y4JacTHUKaM)» Hactosmero Koaekca B dYacTu, He
npotuBopeyvamein 3axkoHy PecnyOmuku Kazaxcran «O @oHzme HaUMOHAIBHOTO
0J1ar0COCTOSTHUS.

4. B nensx cTaOWIBHOTO COIMAIBLHO-DKOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieueHus: YCTOMYMBOCTU SKOHOMHUKH W 3aIIUThl OT BO3JCUCTBUS BO3MOMHBIX
HEOJAronpusTHBIX ~ BHEHMIHUX  (AKTOpoB  Bompockl  ympaBieHus  DoHAOM
paccMmartpuBaroTcst Ha 3acefanuu CoBerta no ympasiienno @oujom (nainee — CYD),
Bosrnasisiemoro Ilpesunentom PecnyOnuku Kazaxcran. CY® ocymiecTBisieT CBOIO
NEeATENBHOCTh cornacHo Ilonmoxkenuto, yTBepxkAeHHOMY YkazoM Ilpe3maenra
Pecniyonuku Kazaxcrtan ot 6 nekadpst 2010 roga Ne 1116.

5. IlpaButensctBO mpenocraBisier DoHAy W OpraHuzanusM TMOJHYIO
ONEPAIMOHHYI0 CAMOCTOSITEIbHOCTh M HE JIOMYCKAeT BMELIATEIhCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JIeaTeIbHOCTh DOHIa U OpraHu3aluil 32 UCKIIFOYEHUEM CITy4aes,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamu W Topydenusimu [lpesunenra PecnyOnumku
KazaxcraH.

IIpaBnenne ®oHpma, npencenarens rnpasieHuss PoHa, opranbl OpraHu3alUn
MOJHOCTBIO  CAMOCTOSITEJIbHBI M HE3aBUCHUMBI TPU TNPUHATUM PEIICHUH U
OCYUIECTBJICHHUH JIFOOBIX IEUCTBUI B Mpeenax CBOeH KOMIIETEHIUU.

6. BsaumooTHOmeHus (B3aumojeicTBue) Mexay [IpaButenbcTBOM U
@oHI0M, OpraHu3alMsIMH OCYIIECTBISIOTCS 4epe3 Coer mupexktopoB doHpa B
COOTBETCTBHM C MPUHIUIIAMH HAJIJIEKAIIETO0 KOPIOPATUBHOIO ympasieHus. Ponib u
byukiuu npencenarens CoBera NUPEKTOPOB M TpeiacenaTens mnpabieHus DoHpa
YETKO pa3rpaHUYCHbI U 3aKpEIJIEHbI B JoOKyMeHTax DoHAa.

CocraB u komnereHuust CoBera gupekTopoB QDoHAA ONPEAENSIOTCS B
cooTBeTcTBUM C 3akoHOM PecmyOmmku Kazaxcran «O @onHzpe HAIMOHAIBEHOTO
omarococrosiHus». CoctaB CoBeta aupektopoB Donpa GopMmupyeTcs W3 4YHCIA
yneHoB [IpaButenscTBa, mnpeacenarenss npaBieHuss DoHAA, HE3aBUCHUMBIX
JUPEKTOpOB M HWHBIX JnIl. KommuectBeHHbI coctaB CoBeTa aupekTopoB dDoHpaa



omnpezensercs yctaBoM MOH/a, PU 3TOM YHUCIO HE3aBUCUMBIX JUPEKTOPOB JTOHKHO
ObITh HE MEHEE JIBYX IATBHIX OT KOJIMYeCTBEHHOro coctaBa CoBeTa TUpEKTOpoB. B
oTHOIIeHUU uwieHOB CoBeTa IUPEKTOPOB, BKJIIOYAsi HE3aBUCUMBIX JUPEKTOPOB,
npuHUMaloTca TpeOoBaHusa TiaBbl 5 «OddexkTuBHOCT, CoOBETa IUPEKTOPOB U
UCIIOJIHUTENILHOTO opraHa» Hacrtosimiero Kojaekca B yacTu, He MNpOTHBOpEUalieH
3akony Pecnyomnku Kazaxctan «O @oHje HAIMOHAIBHOTO OJIArOCOCTOSIHUS» U
ycraBy @oHJa.

[Ipeacenarenem Coera aupekropoB Ponna ssiusercs [Ipempep-Munuctp
PecnyOnnku KazaxcTas no 10KHOCTH.

Unenst CoBera naupekTopoB DoHAa, SBIAIONMECS TOCYAapCTBEHHBIMU
CIly’KalllUMH, HE MOJYy4YarT OTAEIBHOIO BO3HArpaxaeHus 3a wieHcTBo B CoBere
JTUPEKTOPOB U €r0 KOMUTETAX.

Unenbt  IlpaBuTenbcTBA W UWHBIE  TOCYJAPCTBEHHBIE  CIIyXallHe
(mpencTaBUTENU TOCYJApPCTBEHHBIX OPraHOB) HE BXOJAST B COCTaBbl COBETOB
JTUPEKTOPOB OpPraHU3aLIHA.

Coser nupexropoB donna mzbupaercs [IpaBUTENTHCTBOM Kak aKIMOHEPOM.
CoBeTbl UPEKTOPOB OpraHU3aIuil H30MPAIOTCS OOUIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpPTaHHU3aIUH.

[Ipencenatens CoBeTa IUPEKTOPOB HE MOXKET SBIATHCA OJHOBPEMEHHO
npexacenarenaeM npasieHus OoHpa.

CoBeT IUPEKTOpPOB paccMaTpuBaeT BoIpockl B oTHomeHnn PDonga u
OpraHu3aldii B Mpejesiax CBOEH KOMIETEHIMH corjacHo ycraBy DoHpaa, a Takxke
IPEIBAPUTEIILHO PAacCMATPUBAET BCE BOMPOCHI KommeTeHuuu I[IpaBuTenbcTBa Kak
€IMHCTBEHHOT'O aKLIMOHEpA.

7. ®onn packpeiBaeT [IpaButenbcTBY Kak akimonepy U CoBeTy IUPEKTOPOB
®doHsa BCIO HEOOXOIMMYI0 MH(pOpMaIuio 0 AesTenbHOCTH DOHIA COTIIACHO 3aKOHY
Pecnnyonuku  Kazaxctan «0OO0 akiuoHepHbIX —oOmiectBax», ycraBy Donja,
CornameHuto 0 B3aUMOJCHCTBUM U OOECIEYMBAET MPO3PAYHOCTH JCATEIHHOCTU
doH/1a 1 OpraHu3aIni.

8.  UuBectunmonnass  pesrenbHocth  DoHga WM OpraHu3anuu
OCYILECTBIJISIETCS HA PHIHOYHBIX MPHUHIMIIAX B COOTBETCTBUU cO cTparerueii doHma
WJIM OpTaHU3alMM U HalpaBjeHa Ha TPUPOCT CTOMMOCTH U ONTUMANIBHYIO CTPYKTYPY
akTUBOB. PacrmpeneneHue uMcTOro JAoxona B modb3y llpaBuTenbcTBa Kak
€MHCTBEHHOTO aKLMOHEpa OCYIIECTBIAECTCS B (OpME ITUBUIEHIOB Ha OCHOBE
dhopmanu30BaHHOMN U MPO3PAUYHON TUBUACHIHON MOJUTUKHU.

Cnyuan peanmnzanuu DoHIOM WM OpraHU3aLMEd HU3KOPEHTAOETbHBIX M
COIIMAIbHO-3HAUYNMBIX MPOEKTOB JOJKHBI PACKPBIBATHCS B rofgoBoM oruere DoHaa
WJIM OPTaHMU3AIMY C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TaKUX MPOCKTOB.

9. Coser mupekrtopoB Ponpma, mnpabieHue Ponma, komuteThl CoBeTa
nupekTopoB DoHma, KOpropatuBHBIA cekperapb W Ciyx0a BHYTpEHHEro ayauTa
(mamee — CBA) ®onHma OCYIIECTBISAIOT CBOIO JEATEILHOCTH B COOTBETCTBHH C
IpUHITUTIAMU pa3aenoB 5 « D¢ dexkTuBHOCTh COBETAa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraHa» u 6 «YmnpaBji€HUE PUCKAMH, BHYTPEHHUM KOHTPOJIb U AyJUT» B YACTH, HE



npotuBopeyvamiein 3axkoHy PecnyOmuku Kazaxcran «O @oHzae HaMOHAIBHOIO
0J1Iar0COCTOSTHUS.

10. Jns Gosiee yriayOJIeHHOM M KaueCTBEHHOW MPOPaOOTKH BOMPOCOB, MPHU
CoBere aupektopoB DoHIa CO37AIOTCA KOMUTETHI: 1O ayAWTy, HA3HAYEHUSIM U
BO3HATPaXJICHUSIM, CIEIUATU3UPOBAHHBIA KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3aansl o yeMoTperuto Coseta nupexkropoB Donpa.

CoBer nmupektopoB DOHIAa MPUHUMAET PEIICHHUE O CO3JaHUU KOMHTETOB,
ONpENeNAeT WX NEPCOHAIBHBIM M YHUCJIEHHBIM COCTaB, NPEAcCenaresie, CpoK
MOJTHOMOYH, a Takke PYHKIHMU U TOPSAOK PaOOTHI.

B cocraBer komuteToB BXOAAT uieHbl CoBeta mupektopoB DoHma u
DKCIIEPTHI, OOJIamarone HEOOXOMUMBIMUA TPOQPECCHOHATLHBIMU 3HAHUSIMHU  JIJIS
paboThl B KOHKPETHOM KOMUTETE.

Komurer no aynury donjga uim opraHu3alid COCTOUT UCKIIOYUTENBHO U3
Yuclia HE3aBUCUMBIX JUpPEeKTOpoB. B  cimydae mnpusneuenus Komuretom
KBATM(PUIIMPOBAHHOTO JKCIEpPTa, JAaHHOE JUII0 HE JIOJDKHO MMETh IpaBa ToJjoca.
Pemenue o nmpuBiieueHnn dKcnepra npuHuMaercs KoMuTeToM 1o ayauty U BOIpoC
€ro MPUBJICUCHUS JOJIKEH €XKETOJHO pacCMaTpUBAThCs Ha mpeaMeT 3(PpPeKTUBHOCTH
NEeATEeTbHOCTH W He3aBucuMocTU. Crnenuanu3upoBaHHbli  komuTeT DoHpma
OCYIICCTBIISIET KOMIUICKCHBIM W OOBEKTHBHBIM aHAIU3 BIUSHUA JCATEIHHOCTH
OpraHu3alui, BXOAAMKX B Tpynmy PoHAa, HA pa3BUTHE SKOHOMUKH WIIA OTACITBHO
B35TOM OTpaciv 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecnyOnuku Kazaxcran «O
DoHe HaIIMOHAIBLHOTO 0JIarOCOCTOSIHUS. [TocTostHHBIM YJIEHOM
Criennanm3upoOBaHHOTO KOMHTETa — OKCIEPTOM C TIPaBOM ToJioca SBJISETCS
npeacraBuTen’b  CyeTHOTO  KOMHTETa IO  KOHTPOJIO 33  HMCIOJHEHHUEM
pecIyOIMKaHCKOTo Ol KeTa.

Kontpois 3a ucnons3oBanreM OOHIOM M OpraHU3aIUsIMA  BBIJICICHHBIX UM
CpPeACTB  peciyOiauKkaHckoro Oromkera, HammonambHoro ¢onma PecmyOiaukm
Kazaxctan Ha cooTBeTCTBHE (DMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHUIO, OIIEHKA
3 PEKTUBHOCTH OIOKETHBIX HMHBECTHUIIMM OTHOCATCS K KOMIIETeHIIMH CYeTHOro
KOMHUTETA MO0 KOHTPOJTIO 33 UCTIOJIHEHUEM PECITyOIMKaHCKOTO Or0KeTa.

B cocraBax octanbhbix komuTeToB CoBeta qupekTopoB PoHIa OOIBIIMHCTBO
COCTaBJISIFOT HE3aBUCHMbBIC TUPEKTOPA.

11. B ®onpe Ha3HavaeTCsi KOPIMOpPATUBHBIM cekpeTrapb. COBET TUPEKTOPOB
NPUHUMAET PEIICHUE O Ha3HAYCHWHM KOPIIOPATUBHOTO CEKpeTaps, ONMpeaeisieT CPoK
€ro TOJHOMOYMH, (YHKIHH W TOPSJIOK AesATenbHOCTH. OCHOBHBIE OO0S3aHHOCTH
KOPIOPAaTUBHOTO  CEKpeTapsi BKIIOYAOT COJACHCTBHE B CBOEBPEMEHHOM W
KaueCTBCHHOM TIPHHSITHH KOPIOPATUBHBIX pemieHud co cropoHbl CoBeTa
JTUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BHIMOJIHEHUE POJIM COBETHHUKA JIJI YWICHOB
CoBeTa TUPEKTOPOB IO BCEM BOIIPOCAM HX JCSATEIHHOCTU U MPUMEHEHHUSI TOJI0KEHUN
Hactosimero Kozekca, a Takyke MOHUTOPHHT 32 peanu3auuen Hacrosmero Kogekca u
y4acTHE€ B COBEPIICHCTBOBAHWUU KOPIOPATHUBHOTO yrpaBieHus B DoHIe
OpraHu3aIusIX.



12. B ®onxae cozmaercs CBA. Coper nupektopoB DoHaa ompenenser
KOJIMYECTBEHHBIN COCTaB, CPOK IMOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTENS, a TAKKE
JIOCPOYHO MPEKPAIAET €r0 MOJHOMOYHMS, ONPEESIET MOPSIIOK ee paboThl, pa3Mep U
yCIJIOBHUSI OILJIAThI TpyJla U IpeMupoBanus paboTHukoB CBA, a takxke Oromker CBA.

CBA noguunsiercs HenocpeAcTBeHHO CoBeTy AUpeKTopoB PoHIA U SABIISIETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana ®onpa.

KitoueBbie o6si3anHOCcTH CBA  BKITIOYAIOT OICGHKY KadyecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJIS U yINpaBjieHUs: puckamu B DOHJIE U IOBEICHUE JI0 CBEICHUS
CoBera mupekTOpoB WH(OpPMAIMKM O JOCTATOYHOCTH U AI(H(HEKTUBHOCTH JTAHHOU
cucteMbl. OcHoBHasg 3amaya CBA 3akmiouaercs B CONEWCTBUM  YIYUIICHHUIO
pEe3yJIbTATOB JIeITENbHOCTH POHAA.

13. B ®oHue co3maeTcss KoJIerHaabHbIA HCIOJHUTEIBHBIA OpraH B (opme
npasiieHus. IlpaBienne mnogotyeTHO COBETY NIUPEKTOPOB M  BBINOJHAET CBOKO
JEATEIIbHOCTh B Mpelieslax KOMIIETEHIUH, omnpenaeneHHbix ycraBom ®donpa. Coser
nupekTopoB DoHAa OCYIIECTBISET KOHTPOIb 32 3(P(HEKTUBHOCTHIO JEATEILHOCTH
npasiieHuss PoHAa, BKIKOYAs BBINOJHEHUE PEUICHUN €IMHCTBEHHOTO aKIIMOHEpa U
Coseta nupexropoB DoHpa.

[IpaBUTENHCTBO KaK aKIMOHEp Ha3HAYaeT W JIOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH — mpeacenarens npasieHus @Donpa. YUnensl mnpaBienus Donpa
m3oupatorca Cosetom aupekropoB Donpa. [lpennoxkeHuss mo KaHaUIaTaMm Ha
n30panue B coctaB npasieHus ®onga Ha paccmoTpenne Cosera nupekTopoB PoHma
BHOCHUT MpeJicearelib npasieHus Gouja.

14. ®oup v opraHu3alvy JOHKHBI MPUACPKUBATHCS BBICOKMX STUUYECKHUX
CTaHJAPTOB U BHENIPATh HEOOXOJMMBbIC MPOLEAYPHI sl 00ECIeYeHUs MOCTOSHHOTO
MPUMEHEHUsI STUX CTaHAApTOB BCEMH pabOTHHMKaMU U mnapTtHepamu DoHma u
OpraHu3aluu.

VYBenOMIIEHHSI O TMPEAINOoJaraéMblX HAPYLICHHUSX JOJDKHBI HAMPABISITHCA
Hanpsmyto CBA wmm Coery nupektopoB DoHga wiM  OpraHu3aluu.
WcriomHUTENbHBIN OpraH U BCE €ro CTPYKTYPHBIE MOJpa3eieHus], BKItoUas CIyKOy
0e3omacHOCTH, HE JIOJDKHBI MPEMATCTBOBATH  Tepelnaye  YBEJOMJICHHM O
npeanonaraeMmbix HapyueHusx CBA unu CoBeTy TUPEKTOpPOB.

15. B uenax coOroAeHUs NPUHIMIOB JEJIOBOM 3TUKH U ONTUMAJIbLHOIO
pEeryJIMpOBaHUs  COIMAJILHO-TPYJIOBBIX  CIIOPOB, BoO3HHMKawmux B DoHge wu
OpraHu3alusIX, Ha3HAYaeTcs OMOYICMEH.

Kangugar Ha JOMKHOCTH OMOYJICMEHA JIOJDKEH UMETh Oe3ynmpedyHyro
JIEJIOBYIO PEIyTallii0, BBICOKUM aBTOPUTET W 00JadaTh CIOCOOHOCTBHIO MPUHSTHUS
OeCpUCTPACTHBIX PEIICHUM.

OmMmOyncmen HazHavaetcs penieHueM CoBera qupekTopoB DOHIA U TOIICKUAT
nepen30OpaHuio  Kaxkaele J1Ba roxa. Ponb  omOyacMmeHa — 3aKiO4aeTcs B
KOHCYJIbTUPOBAHUU OOpPATHUBIIUXCS K HEMY paOOTHHKOB, YYAaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA ¥ OKa3aHUU UM COJICUCTBUS B BHIPAOOTKE B3aUMOIPHEMIIEMOTO,
KOHCTPYKTUBHOTO H PEATU3yeMOTO PEIICHHs C YYeTOM COONIOACHUS HOPM
3akoHOmaTenbcTBa PecnyOnmku  Kaszaxcram (B TOM  4ucie  COOJIIOICHMS
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KOH(QUACHIMAIBHOCTH IPU HEOOXOJMMOCTH), OKAa3aHUM COAEWUCTBUSA B PEIICHUU
IpOOJIEMHBIX COLMAJIBHO-TPYJIOBBIX BOIIPOCOB Kak paOOTHHKOB, Tak W PoHIa U
OpraHu3aliM, a TakKe B COOJIIOJICHUU TNPUHIUIIOB AEJIIOBOW 3THKU pPaOOTHUKAMHU
doH1a 1 OpraHu3aIui.

OMOyACMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB U
JNOKHOCTHBIX Jul, DoHAa W/WiAM OpraHu3aluil BBISIBICHHbIE UM MPOOJIEMHBIC
BONPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOyrolmue  NPUHATUA
COOTBETCTBYIOILIUX PEIIEHUN (KOMIUIEKCHBIX Me€p), BBIIBUTA€T KOHCTPYKTHBHBIC
MIPEUIOKEHHUS] T UX PELICHUS.

OmOyzacMeH He peke OAHOTO pasa B TOJ] MPEICTaBIsIET OTYET O pe3yibTaTax
IpOBENEHHON paboThl KoMUTETY 1O Ha3HAYECHUSIM U BO3HarpaxxjaeHusM u Komurety
no aymury Cosera aupekropoB POHIA, KOTOPBIE OLICHUBAIOT PE3YyJbTaThl €ro
NEATEIbHOCTH.

Coser mupekropoB @DoHAA OLEHUBACT  PE3yNbTAThl  JIESTEIBHOCTH
oMOy/iIcCM€Ha U MPUHUMAET PEUICHHE O MPOIJIEHUU WK MPEKPALICHUH ITOJTHOMOYUN
JMIA, 3aHUMAIOILEr0 JOKHOCTh OMOY/JICMEHA.

MecTo BBIOSHEHHUS PabOThHI, YCIOBUSA TpyJda OMOYACMEHA ONpPEEISIFOTCS
pewennem npasieHus OoHpa.

I'naBa 2. B3aumojeiictBue @onaa u opranusanuii. Porr @onga kak
HAIMOHAJIBHOI0 YIPABJAKILEr0 X0 IHHTa

1. Cucrema kopropaTuBHOro ympasieHus B DoHAEe U OpraHU3alUsIX
oOecrieuynBaeT HaJJIekKallee YIOpaBICHHUE W KOHTPOJIb 32 HMX JACSITENbHOCTHIO U
HanpasJi€Ha Ha POCT JOJTOCPOYHOM CTOMMOCTH M yCTOMYMBOE pa3BuThe. PoHJ Kak
HallMOHAJIBHBIA YIPABJISIOMINI XOJIJAUHT BBINOJIHAET B OTHOIIEHUH CBOUX KOMITAaHUMN
pPOJIb CTPATETMYECKOTO XOJAMHra. B OCHOBE KOPIIOPATUBHOIO YIPABJICHUS JOJDKHBI
ObITh 3 (HEKTUBHOCTH, ONIEPATUBHOCTH U TIPO3PAYHOCTb.

2. Cucrema KopropaTUBHOTO ynopaBieHuss @©OoHAa W  OpraHuzanui
MPEACTABISIET COOOW COBOKYMHOCTHh IMPOIIECCOB, OOECIEUMUBAIONINX YIPABJICHHE U
KOHTPOJIb 3a JesATeNbHOCThI0O ®DoHAa u opraHusamui, a TakXKe CHUCTEMY
B3aMMOOTHOIIEHUN MEXAY HWCHOJHUTEIbHBIM oOpraHoM, COBETOM JUPEKTOPOB,
aKI[MOHEPAMU U 3aUHTEPECOBAHHBIMU CTOpOHamMU. KoMIeTeHIMM OpPraHoB U MOPSI0K
MIPUHATHS PEIICHUHN TOKHBI OBITh YETKO OMpPECICHBI U 3aKPEIICHBI B YCTaBeE.

3. ®oHA y4acTBYeT B YNPaBICHWHW KOMIAHUSMHU IMOCPEICTBOM pean3aIiuu
byHKIMI akiuoHepa (ydacTHHKA), a Takke 4yepe3 COBET TUPEKTOPOB, B IMOPSJIKE,
ONpPEAECICHHOM YCTaBaMU KOMITAaHUHM 1 HacTosiuM Koaekcom.

@oHx exeronHo HampasiseT npenacenaremo (CoBeTta JIUPEKTOPOB  H
npeacraButessiMm @onaa B CoBeTe AUPEKTOPOB KOMIAHUU OKUAAHUS aKIMOHEpa Ha
npeacTosnuii GMHAHCOBBIN TOJ.
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®onn B ¢dopmare obmiero coOpaHusi aKIMOHEPOB IMPOBOJUT 3aCENAHUS C
ywieHamMmu (CoBeTa AUPEKTOPOB KOMIIAHUM, BCE TOJOCYIOIIME AKIUUA KOTOPBIX
npuHajiexat QoHuay.

CoBeTbl AMPEKTOPOB KOMITAHUM 00JIaJIal0T MOJHOW CaMOCTOSITENBHOCTBIO B
NPUHATHN PEUICHUHA B paMKaxX CBOEH KOMIIETCHIIMM, YCTAHOBJIICHHOM YyCTaBamMu
KOMITaHUM.

[To3unms @oHa N0 OTAEIBHBIM BOPOCAM JIOBOJIUTCS Yepe3 MPEACTABUTEIICH
®onpaa B CoBeTe AUPEKTOPOB KOMITAHUH.

Cormacao 3akony PecnyOmuku Kazaxcran «O ®DoHnge HaAIMOHAIBHOTO
0JIaroCOCTOSIHUS» B Y CTaBe KOMIIAHUH, BCE FOJIOCYIOIINE aKI[UU KOTOPOU HAXOATCS
B cobctBeHHOCTH DOHIA, BOMPOCH], BXOANINE B MCKIIOUYUTEIHHYIO KOMIIETECHITHIO
oOmiero cobpanus akiuonepoB U CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecny6nuku Kazaxcran «O0 akIIMOHEpHBIX OOIECTBAX», MOTYT OBITb OTHECEHBI K
komneTeHun CoBeTa ITUPEKTOPOB M HUCIOIHUTEIBHOIO OpraHa TakOW KOMITaHWH,
COOTBETCTBEHHO. B  Takux ciyyasgx oOprad, [EpeaaBlInii  KOMIIETCHIIUU
HIDKECTOSIILIEMY OpraHy, JOJDKEH OCYIIECTBIISITh MOHUTOPUHI 3a pean3anueu
JIEJIETUPOBAHHBIX KOMIIETECHIIUH.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXJICHHM C KOMIAHUSAMHU (POPMHUPYET
€IVHbIC TIOJIUTUKU JJISI KOMIIAHWUW, YTBEPKIAET METOAMYECKUE PEKOMEHAAUUHN U
KOPIIOPATUBHBIE CTAHJAPTHI ISl OPraHr3alHiM.

Pemenne o npumMeHeHnn yTBEpKIACHHBIX DOHAOM  KOPIOPATHUBHBIX
CTaHJApPTOB B 00JIACTM BHYTPEHHErO ayJuTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJIS B
opranu3zanuu npuHuMaercs COBETOM JHPEKTOPOB OPraHU3alMUd C  YYETOM
oOecrieueHus: COOTBETCTBUSI YKa3aHHBIX CTaHJIAPTOB cCHeHU(pUKE JeATeIbHOCTU
OpraHU3aluu.

5. HUcnionHuTEILHBIC OpraHbl donma wu KOMITaHUH JOJDKHBI
B3aMMOJICUCTBOBATh B JIyX€ COTPYAHHYECTBA, YTOOBI OOECIEUUTH JIOCTATOUYHYIO
aMOMITMO3HOCTh M PEATMCTUIHOCTD TUIAHOB PA3BUTHUSI KOMITAHHM, HATIPABIIIEMbIX JJIs
yTBepxkaeHus CoBeTaM TUPEKTOPOB KOMIIAHUI, a TAKKE UX COOTBETCTBUE CTPATETUU
Y I1any passutus @oHpa.

HcnonaurenbHspiil oprad PoHJa TOIKEH MOIEPKUBATH ITOCTOSHHBIN JUAJIOT
C WCIIOJHUTEJIBHBIM OPraHOM KOMIIAHHUM IO BOMPOCAM CTPATETMU U YCTOWYHUBOTO
pasButus. Ilpm sToM @DOHA HE JONMYCKAET BMEIIATEIBCTBA B OMNEPATUBHYIO
(TeKyIIy10) AESTEIbHOCTh KOMIIAHWU, 32 KOTOPYIO OTBETCTBEHEH HCIOJHUTEIbHBIM
OpraH KOMIIaHUM, 33 HUCKJIIOUYEHHEM CJIyyaeB, KOTrJa CYIIECTBYIOT OOCTOSATENIbCTRBA,
BieKymue HeucnonHenue KII/I, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHS.

6. Pacnpenenenne uyucroro jgoxoja B mosibdy DoHIa Kak akKIMOHEpa
OCYIIECTBIISIETCS B (DOpME TUBUIICHIOB Ha OCHOBE (hOpPMAJIM30BAHHON M MPO3PAYHOMN
JMBUICHIHOM MOJUTUKHU.

/. YnpaBieHue opraHu3alusiMyd OCYIIECTBISICTCSI OpraHaMHi OpraHu3aluid B
COOTBETCTBUM C KOMIIETEHUUSIMA W  IIOPSJIKOM, ONPEACIECHHBIMU  YCTABOM
opraHu3zanuy. JIaHHBI TPUHIUII PACIPOCTPAHSAECTCSI W HA OpPraHu3alud C
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMHU).
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8. ®oHA, OpraHu3aluu U UX JIOJHKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 32
POCT JOJTOCPOYHOM CTOMMOCTH M ycToWunBo€ pa3zButue DoHOa M opraHu3anui
COOTBETCTBEHHO, M MPUHUMAEMbIE PEIICHUS U JEUCTBUS/O€3eHCTBUE B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJaTeNbCcTBOM PecnyOnuku KazaxcTaH W BHYTpEHHUMH
JOKYMEHTaMU.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3(PGeKTUBHOCTH nesaTenbHocTH Donma u
OpraHM3alri, HCTIOJHUATEIBHOrO oprana sisercs cucrema KIIJI. ®onx gyepes cBoux
npencrasuteneid B CoBeTe AUPEKTOPOB HAMNPABIISIET KOMIAHUSAM CBOM OKUJAHUS IO
KIIJ. Ilepeuenr u ueneBbie 3HaueHus KIIJ[ komnanum ytBepxknarorcs CoBeToM
JTAPEKTOPOB KOMITAHUHU.

B nensx goctwxkenus KIIJ| xommanum pa3palaThIBalOT COOTBETCTBYIOLIKE
IIJIAHBI Pa3BUTHSL.

Ha exxeronHoil ocHOBe ocymiecTBisieTcs onieHka poctxenus KIIJ @onna u
OpraHu3alyi IO CPAaBHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHSA. JlaHHAs OLEHKa
BJIUSICT HA BO3HAIPaXKACHHUE PYKOBOJUTENS W YJICHOB HCIOJHUTEIBHBIX OpPraHOB,
NPUHUMAETCS BO BHUMAaHUE NpPHU UX MEpeu30paHuM, a TaKKE MOXKET SBUTHCS
OCHOBAHUEM JUJISI UX OTCTPAHEHUS OT 3aHUMAEMOM JTOJKHOCTH TOCPOYHO.

9. CoBer IUPEKTOPOB XOJJAMHTOBOM KOMIIAHWUU JIOJDKEH OOECIeYUTh
3 ()EKTUBHOCTh YIpPABIEHUS, POCT JOJTOCPOYHOM CTOMMOCTA M YCTOMYMBOE
pa3BUTHE BO BCEX IOPUAMYECKHUX JIMIAX, BXOJAIIMX B €€ rpynmy. Pe3ynpratamu
3 PEeKTUBHOTO yMOpaBJi€HUS B TPYyNIe XOJIUHITOBOM KOMIIAHWHM JOJKHBI CTaTh
NOBBIIICHUE ONEPAMOHHONW 3(PQPEKTUBHOCTH, YIy4YlNIEHHWE KadyecTBa OTUYETHOCTH,
YIIYUYIIEHHbIE CTaHJIapThl KOPHIOPATUBHON KYJIBTYpPhl U 3TUKH, OOJIbIIAs OTKPHITOCTh
Y IPO3PAYHOCTh, CHIKEHHE PHUCKOB, HAJICKAIAs] CHCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroiiuuBoe pa3Burtne

1. ®ona u opraHn3aluy OCO3HAIOT BAKHOCTh CBOETO BIMSHUS Ha SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOUMOCTH, JIOJIKHBI
o0ecrieunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JOJITOCPOYHOM IEpUOAE, COOJOast
OamaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOpPOH. Iloaxon  OTBETCTBEHHOTO,
IPOJYMAaHHOTO M  PAlUUMOHAIBHOTO B3aMMOJCHCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyJET CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTUi0 DoHAA U OpraHu3aiui.

«YCTOMYMBOE Pa3BUTHE - Pa3BUTHE, OTBEUAIOIIEE TOTPEOHOCTSIM HBIHEIIIHETO
MOKOJICHHSI, HE Jumias Oyaylive MOKOJIEHHS BO3MOXKHOCTH YJIOBJIETBOPSTH CBOU
norpedHocTH. ([Jokinan BcemupHON KOMHCCHU TI0 BOIPOCAaM OKPYIKAIOIICH CPEIIbl U
pasButus «Harme oOriee Oyaymee», 4 aprycra 1987 rona).

«/I3MeHeHusl, TPOUCXOASAIIME B MHpPE TOJA BIUSHHUEM 3aTsSHYBIIETOCS
rno0ampbHOrO0 KpU3uca, HAac He myraloT. Mbel K HUM TroToBbl. Temepp Hamia
3a/laya — COXpaHsAs BCE, YEro Mbl JIOCTUIJIA 32 TOJbl CYBEPEHUTETA, MPOJOJIKUTH
ycroitunBoe passutre B XXI Bekew. ([Tocaanue [Ipesunenra Pecniyonuku Kasaxcran
H. Hazap6aeBa napony Kazaxcrana «Ctparerus «Kazaxcran - 2050», 12 nexaOps
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2012 rona).

2. @OHI W OpraHM3aluu JOJDKHBI CTPEMHUTBCS K POCTY JOJITOCPOUYHOMN
CTOMMOCTH, oOOecreurBasi MPU 3TOM CBO€ YCTOMYMBOE pa3BUTHE, W COOJIIONATH
OallaHC HMHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JlesaTenbHOCTH B  00JacTU
YCTOMYMBOIO Pa3BUTHA JIOJDKHA COOTBETCTBOBATH JIYUIIMM MEXIYHAPOIHBIM
CTaHJapTaM.

3. ®ona u opraHu3alUMU JOJDKHBI OOECHEYUTh COTJIACOBAHHOCTH CBOHUX
HKOHOMHUYECKHUX, IKOJOTHUYECKUX U COLUATBHBIX LIeJIEH ISl YCTOMYHNBOIO pa3BUTHUS B
JOJICOCPOYHOM MEPUOJAE, KOTOPOE BKIKOYAET, B TOM YHCIE, POCT JIOIATOCPOYHOU
CTOMMOCTH I aKLIMOHEPOB M HMHBECTOPOB. YcToM4uuBOoe paszButue B DoHAEC U
OpraHu3alid COCTOUT M3 TPEX COCTABILIIOIIMX: YIKOHOMHYECKOM, IKOJIOTMYECKON U
COITMAJILHOM.

DKOHOMUYECKAs COCTABIIAIONIASA JOJKHA HANIPABIATh AesITenbHOCTh DoHIa U
OpraHM3ald Ha POCT JAOJTOCPOYHON CTOMMOCTH, OOECIEeYeHHE WHTEPECOB
aKIMOHEPOB M WHBECTOPOB, NOBBIIIEHHE 3(PPEKTUBHOCTH MPOLECCOB, POCT
WHBECTUIIMIA B CO3J]JaHUE M Pa3BUTHE 00JIee COBEPIICHHBIX TEXHOJIOTHI, TOBBIIICHUE
MPOU3BOJIUTEIILHOCTH TPYAA.

DKoJIOTUYECKasi COCTaBIISIIONIAsl JIOJDKHA O0OecleurnBaTh MUHUMU3AIMIO
BO3JICHCTBHS Ha OMOJIOTMYECKUE U (PU3UYECKUE TPUPOIHBIE CUCTEMBI, ONTUMAIILHOE
UCIIOJIb30BAaHUE OTIPAHUYEHHBIX PECYypCOB, NMPUMEHEHHUE 3KOJIOTMYHBIX, dHEPro- U
MaTepHano-cOeperalomux TEXHOJIOIUH, CO3JaHUE SKOJIOTMYECKH MPHEMIIEMON
NPOAYKUIHH, MUHUMH3ALUIO, TEPEPAOOTKY U YHUUTOKEHHE OTXOJIOB.

CoumanpHasi COCTABIISIIOLIAST OPUEHTHMPOBaHA HAa MPUHLMUIIBI COLIMAIIBHON
OTBETCTBEHHOCTH, KOTOpPblE B YHMCJIE IPOYEro BKJIKOYAIOT: OOecredeHue
0e30MmacHOCTH Tpyla M COXPAaHEHHE 3/J0pOBbsi PaOOTHHUKOB, CIPaBEIIMBOE
BO3HATPaXKJICHUE M YBWKEHHE TpaB  pabOTHUKOB, WHAMBUIYaTbHOE pPa3BUTHE
NepcoHasia, peaim3alyi0 COUHAIBHBIX MPOrpaMM JJIsl EpCOHala, CO3JaHUE HOBBIX
pabo4Mx MECT, CIIOHCOPCTBO U 0J1aroTBOPUTENBHOCTb, TPOBEIEHUE IKOJIOTUYECKUX U
o0pa3oBaTeIbHBIX AKITHH.

@oHA ¥ OpraHM3alyy AOJKHBI MPOBOAUTH aHAJIU3 CBOEW JAESTEIbHOCTH H
PHUCKOB IO TPEM JaHHBIM acCIleKTaM, a TaKKe€ CTPEMUTHCSI HE JOMYCKATh WJIM CHUXKATh
HEraTUBHOE BO3/CHCTBUE PE3yJbTATOB CBOEH NESITEILHOCTU Ha 3aUHTEPECOBAHHBIE
CTOPOHBI.

4. TTpuHuunamMu B 00JaCTH YCTOMYMBOTO Pa3BUTHUSI SBISIOTCS OTKPBITOCTD,
MOJOTYETHOCTh, MPO3PAYHOCTh, JTHUYHOE I[IOBEJICHHWE, YBAXKEHHE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIIOJIEHME TMpaB  YeJIOBEKa,
HETEPIIUMOCTh K KOPPYIIMH, HEIOMYCTUMOCTh KOH(MDJIMKTA HHTEPECOB, JITUYHBIM
npuMep.

5. B ®onze n opranuzanuu J0HKHA OBITH BRICTPOCHA CHCTEMA YIPABIICHUS B
00JIaCTH yCTOMYMBOTO pAa3BUTHA, KOTOpas BKJIIOYAET, HO HE OTPaHUYMBACTCA,
CJIEIYIOLIMMU AJIEMEHTAMMU:

1) mpuBepKEHHOCTh MPUHLKIAM YCTOWYMBOTO pa3BUTUS Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOJIHUTEILHOTO OpraHa U paOOTHUKOB;
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2) aHanu3 BHYTPEHHEH M BHEUIHEW CHUTyalluM IO TPEM COCTaBJISIOLIMM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

3) ompezeneHue pPUCKOB B OOJIACTH yCTOMYMBOIO Pa3BUTUS B COLIMAIIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne uened u KIIJI B oOmacth ycCTOMYMBOrO pa3BUTHA,
pa3paloTKa MiiaHa MEpONPUATHI U OTpeIeTICHNE OTBETCTBEHHBIX JIHII,

6) HMHTerpanusi yCTOMYHMBOIO Pa3BUTHs B KIKOYEBBIE IMPOLIECCHI, BKIKOYAs
VIPABJICHUE PUCKAMH, IJIAHUPOBAHHE, YIPABICHHE 4YEIOBEUECKUMHU pPECYypCamH,
WHBECTULIMM, OTYETHOCTH, OINEpPALMOHHAs JACSITENIbHOCTh W JAPYTHE, a TaKkKe B
CTPATETUIO PA3BUTHS U MPOLECCHI IPUHATHUS PELLICHHMI;

7) TOBBIIICHHE KBATU(PHUKAINU JOJDKHOCTHBIX JIUIl U paOOTHUKOB B 00JIaCTH
YCTOWYMBOIO Pa3BUTHS;

8) peryisipHbIIi MOHUTOPUHT U OLIEHKA MEPONPUATUI B 00JACTH YCTOMYNBOTO
pa3BuTHs, oneHka aoctwxkeHus nened u KIIJ, npuHATHE KOPPEKTHPYIOLUX MED,
BHEJIPEHUE KYJIBTYPBI IIOCTOSIHHBIX YJIy4YIIECHUN.

CoBeT IHMPEKTOPOB M MCHOJHUTENbHBIM opraH PoHAa W OpraHu3aluu
JOJDKHBI  00€CTIEUUTh (opMupoBaHHE HaJJIeKallel CUCTEMBI B  00JIACTH
YCTOWYMBOIO Pa3BUTHS U €€ BHEAPEHUE.

Bce pabOTHHKM M JOJKHOCTHBIE JIMIIA HAa BCEX YPOBHSX BHOCAT BKIJIAJ B
YCTOMYUBOE Pa3BUTHE.

XOJIMHTOBbIE KOMIIAHUU OTBEYAIOT 332 BHEAPEHUE MPUHIUIIOB YCTOMYHUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. ®oHg W KOMIAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOTO Pa3BUTUS B LEISIX OOECHEUYEeHMsI SICHOCTH M MPO3PavyHOCTU CBOEH
JESTEIbHOCTH Il 3aUMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEeueHUs! 3allUThI
uHpOpMaIlMKU, COCTABJIAIOIIEH CIIy)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEeMYIO
3aKOHOM TailHy. OTYEeTHOCTh B 00JIACTM YCTOWYMBOTO pA3BUTHUS YTBEPKAACTCA
CoBeTOM IHPEKTOPOB.

/. ®OHJ ¥ OpraHMU3alM JOJDKHBI CTPEMUTHCS MOOMIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHIUIIOB YCTOMYUBOTO Pa3BUTHSI IAPTHEPAMMU.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE
K aKIMOHepaM (YY4aCTHHKAM)

1. CoOmtoneHue mpaB aKIUOHEPOB (YYaCTHUKOB) SIBISETCS KIIIOUEBBIM
yCJIOBHEM JUISl TpUBJCUEHUS HMHBecTHIHMHA B DoHA W opraHu3anuu. OpraHu3arus
JI0/DKHA O0CCIIeYMTh peaiu3alliio MpaB akimoHepoB (yyacTHUKOB). [Ipu Hanuuuu B
OpraHu3alii HECKOJIBKUX aKIIMOHEPOB (YYACTHHMKOB), JOJDKHO OBITH 0OECreueHO
CIpaBeJTUBOE OTHOIICHHE K KAXKIOMY U3 HUX.

2. TlpaBa, 0O0S3aHHOCTM W KOMIICTCHIIMH AaKIMOHEPOB (Yy4aCTHHKOB)
OINPEICNIAIOTCS COIJIaCHO JICHCTBYIOIIEMY 3aKOHOJIATENbCTBY, YUPECAUTEIbHBIM



15

JOKYMEHTaM W 3aKperuisitorcss B HuX. [IpaBa akiuoHepoB (Y4aCTHHUKOB) BKJIIOYAIOT,
HO HE OTPAaHMYUBAIOTCS CBOEBPEMEHHBIM TMOJy4YeHHEM HH(OpMAIHH, JOCTATOYHOU
JUIS  TPUHATHS PEIICHUs, B TOPSAIKE, YCTAHOBJICHHOM 3aKOHOJATEIHCTBOM
Pecny6nmku KaszaxcraH, ycTaBOM W BHYTPEHHHMH JOKYMEHTaMHU OpTaHU3AIMHA B
o0nacTi packpbITHsl MHpOpMAIMK, ydYacTHEeM Ha o0ImeM cOOpaHWH aKIMOHEPOB
(y9acTHUKOB) M TOJIOCOBAaHHMEM II0 BOIIPOCAM CBOCH KOMIICTCHIIMH, YYacTHEM B
OTpe/IeNICHNN KOJIMYECTBEHHOTO COCTaBa, cpoka moiHomounii CoBera JUPEKTOPOB
(HaOmOaTEeTHHOTO COBETAa M WCIOJHUTENFHOTO OpraHa), M30paHuU ero YiICHOB U
MIPEKPAIICHUH WX TTOJTHOMOYHNA, a TAKXKE ONPEICTICHUU pa3Mepa U YCIOBUH BBITIIATHI
BO3HATPaXKJICHUS, TOJyYE€HUEM IWBHIICHIOB B pa3Mepax M CPOKHU, OMpeesieMble
pelieHreM oO0Iero coOpaHusl aKIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
IPO3pAYHON JUBHUICHIHON TTOJTUTHKH.

3. B ciyuae Hanuuusi B OpraHu3aliii HeCKOJIBKMX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYAass MUHOPHTAPHBIX aKIMOHEPOB (YYaCTHHUKOB), CHCTEMa KOPIIOPATHBHOTO
YIPAaBJICHUS JIOJDKHA 00ECIIeUUTh CIIPaBEUIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpam
(yuacTHMKaM) W peau3allii0 MX MpaB, YTO JOJDKHO OBITh 3aKpPEIUICHO B yCTaBe
OpraHu3allnu.

I'masa 5. I¢pdpexTuBHOCTL COBETa IMPEKTOPOB  UCHOJHUTEJIHHOIO
oprasa

1. CoBeT AUPEKTOPOB SIBJISICTCSI OPTaHOM YIIPABIICHMUS, TTOJIOTYETHBIM 00IIEMY
COOpaHUI0  aKIMOHEPOB, O0ECHEYMBAIOIIUM  CTPATETHMYECKOE  PYKOBOJICTBO
OpraHu3alueil M KOHTPOJIb 3a JESITENIbHOCTHIO HCIOIHUTENbHOro opraHa. CoBer
JTUPEKTOPOB 0OECTIeunBaeT BHEAPEHNE BCEeX MOJIoKeHU HacTosmero Komekca.

Ucnionautenbupii opran nojgotdereH CoBeTy AUPEKTOPOB, OCYIIECTBIISIET
PYKOBOJICTBO €XKEIHEBHOM JEATEIBHOCThIO OpraHU3allud U OO0EeCreyruBaeT ee
COOTBETCTBHE CTPATEeTUH, IUIAHYy PAa3BUTUS W PEHICHUSM, MPUHATHIM OOIIHUM
cobpanueM akinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT TUPEKTOPOB U UCTIOJHUTEIBHBIN OPTaH JIOJKHBI B3aUMOJICHCTBOBATh B
JyXe COTPYJIHUYECTBa, JEHCTBOBaTH B HHTEpecax OpraHu3alui W NPUHUMATH
pelieHrdss Ha OCHOBE MPUHIIMIIOB YCTOMYMBOTO Pa3BUTUSI U  CIPABEIJIUBOTO
OTHOILICHHS KO BCEM aKIIMOHEPaM.

CoBeT IUPEKTOPOB U MCIHOJHUTEIBHBIA OpraH JOJKHBI 00ECIEYUTh POCT
JOJITOCPOYHOM CTOMMOCTH U yCTOMYMBOE pa3BuTue PoHAAa WM OpraHUu3aluu.

2. CoBeT JAMPEKTOPOB JOJDKEH OBITh HaJEIeH IOJHOMOYMSIMH,
JOCTAaTOYHBIMK JIJII YIPABJICHUS OpraHU3alel M KOHTPOJS 3a JESTEIbHOCTHIO
WCIIOJIHUTENLHOTO opraHa. COBET MUPEKTOPOB BBIMOJIHSAET CBOU (DYHKITUU COTIACHO
yCTaBy | yACNSIeT 0c000€ BHUMAHKE CIETYIONINM BOTIPOCAM:

1) onpeieNICHUIO CTPATEruy pa3BUTHs (HAIIPABIICHHUS U PE3YJIbTATHI);

2) TIOCTAaHOBKE ¥ MOHUTOPHHTY KJIFOUEBBIX MMOKa3aTeleH IeATeIbHOCTH TTaHa
pa3BUTHS,
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3) opranuzanuu 1 HaaA30py 3a IPPEKTUBHBIM QYHKIIHOHUPOBAHUEM CHCTEMbI
YIPaBJIECHUS] PUCKAMH W BHYTPEHHETO KOHTPOJIS;

4) yTBEepKICHHUIO M MOHHUTOPUHTY 3()(EKTHBHON peain3aluu KpPYITHbBIX
WHBECTULMOHHBIX MPOEKTOB M APYTUX KIIOYEBBIX CTPATETHUYECKUX IPOEKTOB B
pamkax komrereHuu CoBeTa JUPEKTOPOB;

5) wu30paHuio, BO3HArPAXKICHWIO, IUIAHUPOBAHUIO MPEEMCTBCHHOCTH U
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTEIBHOIO OPIraHa;

6) KOpIOPaTUBHOMY YIPABJICHHUIO U ITUKE;

7) coOmrofeHNI0 B OpraHW3aluyd TOJO0XKEeHWH Hacrtosmiero Kopaekca wu
KOpropaTuBHbIX cTaHaapToB Ponna B obnactu nenoBoil stuku (Komekca genoBoit
STUKH).

3. Unensr CoBeTa TUPEKTOPOB JOJIKHBI HAJJIEKAIIUM O0Pa3oM BBIMOJIHATH
CBOM OOS3aHHOCTH W OOECIEUUTh POCT JOJTOCPOYHOW CTOMMOCTH U YCTOMYHUBOE
pa3zButHe opraHu3anuy. COBET JMPEKTOPOB OPraHU3ALMK MMOJOTUYETEH AKIIMOHEpaM.
JlaHHast MOJOTYETHOCTh pEATU3YETCsl Yepe3 MeXaHM3M oOuiero coOpaHus
aKLIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETax JOJDKEH cOoOonarhes OajaHc
HaBBIKOB, ONBITa W 3HAaHUM, OOECHEUMBAIOIIMNA MPUHITHE HE3aBUCHMBIX,
OOBEKTHBHBIX M 3(Q(PEKTHUBHBIX PEIICHUN B MHTEpPECaX OPTraHHU3alUUd U C YYETOM
CIPABEAJIMBOIO OTHOIIEHHUS KO BCEM AaKIUMOHEpaM W MPUHUUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera qupeKTOpOB HEOOXOAUMO OOECIEUUTH pasHOOOpasue
IO OTBITY, JINYHOCTHBIM XapaKTEPUCTUKaM U TeHJiepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JTOJKHBI BXOJIUTh HE3aBUCUMBIE JUPEKTOPA, B KOJIMYECTBE JOCTATOUYHOM
Ui 00ecreyeHs HE3aBUCUMOCTH INPUHUMAEMBIX PpEUIEHUMH W CHpPaBEIIMBOIO
OTHOLIEHUS KO BCEM AakKIHMOHEepaM. PexkomeHayeMoe KOJMYECTBO HE3aBUCUMBIX
TUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMIIAHUHU COCTABIIAECT O MATHAECITH
IPOLEHTOB OT 00ILero KoianuecTBa yjieHoB CoBeTa JUPEKTOPOB.

6. O6uiee cobpanue akiMOHEpOB u30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3PAayHBIX MPOLEAYp C YYETOM KOMIIETECHIIMI, HAaBBIKOB,
JOCTIKEHUM, JIETTIOBOM permyTaluu U NpodhecCUOHATBLHOTO OMbIiTa KaHAUAAaToB. [Ipu
nepen30paHuy OTAEIbHBIX 4ieHOB CoBeTa AUPEKTOPOB MJIU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS UX BKJIaA B 3P(HEKTUBHOCTH JIEATEIbHOCTH
CoBeTra TUPEKTOPOB OpraHU3ALIH.

B kommaHusix, BC€ TOJIOCYIOUIME aKUMUKU KOTOpPbIX mpuHaiexar Doupy,
CYILIECTBYIOT CJIEAYIOIIHE OCOOCHHOCTH B OTHOUIEHUH Mpolecca M30paHUs YJIEHOB
CoBeTa TUPEKTOPOB:

1) npencenarenp CoBeTa TUPEKTOPOB U30HMPAETCS PEIICHHEM EIMHCTBEHHOTO
aKIMOHEpa,; B cilydae, eciu npenacenarens CoBeTa TUPEKTOPOB U30MpPAETCA U3 YUCIIa
npencrasutenein ®ouga, CoBeTOM TUPEKTOPOB U3OMPACTCS CTAPIINI HE3aBUCUMBIN
JUPEKTOP U3 YMCIIa HE3aBUCUMBIX JUPEKTOPOB,;

2) mporiecc Toucka W 0TOOpa KaHmuaaTtoB B coctaB CoBeTa TUPEKTOPOB
ocyuiectBisiercss @oHaoM coBMecTHO c mpexacenareneM (CoBera JHPEKTOPOB U
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npenceaareneM Komurtera mo HazHadeHMsM M Bo3HarpaxjaeHusMm CoBeTta
JTUPEKTOPOB KOMITaHUU.

B opranuzanusix ¢ HECKOJBKMMHU aKLMOHEpAaMHU IPOLECC M30paHUsl YJICHOB
CoBera mgupektopoB u mpencenatens CoBeTa AUPEKTOPOB OCYILECTBISETCS B
nopsiike, ompeaeneHHoM 3akoHoM PecnyOmmkm Kaszaxcran «OO0 akIMOHEPHBIX
o0IIecTBax» M yCTaBOM OpTraHM3alud. B yKa3aHHBIX OpraHu3alusx peKOMEHIYeTCs
BoBJeueHNEe KomuTera mo HazHayeHUsIM M BO3HarpaxiaeHusM CoBeTa IUPEKTOPOB
OpraHu3allid B ONpPENEJIECHUE COCTaBa, HEOOXOAUMBIX HAaBBIKOB M KOMIIETCHLIMI B
CoBeTr TUPEKTOPOB M KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs yuactue uwineHoB IlpaBuTenbcTBa, MOMKHOCTHBIX —JIUIL
roCyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OpTraHU3ALIIH.

Cpok mnonHoMouuii usmeHoB CoBeTa IUPEKTOPOB COBIAAAET CO CPOKOM
nosHoMounii Bcero CoBeTa TUPEKTOPOB M MCTEKAET HA MOMEHT MPUHATUS OOIIMM
coOpaHHMEM aKIMOHEpPOB pelleHus Mo u30paHuto HoBoro cocraBa CoBera
JUPEKTOPOB.

Unenst CoBera [OUPEKTOPOB H30MUPAIOTCS HA CPOK 1O TpexX JIeT, B
NOCJIEAYIOIIEM, IPU YCIOBUU YAOBIECTBOPUTENBHBIX PE3YJBTATOB JEATEIBHOCTH,
MOJKET OBbITh Mepen30paHue elle Ha CPOK O TPEX JIeT.

JIro0oit cpok m30panus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBINIE MIECTH
JIET NoApA (HampuMep, IBa TPEXJETHUX CPOKa) MOJIEKHUT 0COOOMY PACCMOTPEHUIO
C YYETOM HEOOXOMMOCTH Ka4YECTBEHHOT0 0OHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HesaBucuMmeblil qupekTop He MoxKeT u3duparbess B COBET AUPEKTOPOB OoJiee
NEBATH JIET NMOAPAN. B HCKIIOUUTENBHBIX CIy4asx JOMYCKaeTcss U30paHHe Ha CPOK
OoJee IEeBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB AOJIKHO
IPOUCXOAUTh €KEroJHO C MOJPOOHBIM Pa3zbCHEHHUEM HEOOXOAMMOCTH H30paHus
naHHoro wieHa CoBeTa IUPEKTOPOB U BIMSHUS JAHHOTO (DakTOpa Ha HE3aBUCUMOCTD
IIPUHSTUS PELICHUN.

Hu oHO 5IMIIO HE JOJDKHO y4acTBOBATh B MPHUHITHM PELICHU, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIepeu30paHueM.

7. CoBeT OUPEKTOPOB YTBEPXKAAECT MPOrpaMMy BBEIEHHUS B JOJDKHOCTb IS
BHOBb M30paHHBIX 4ieHOB CoBeTa JUPEKTOPOB M MPOrpaMMy NpPOQecCHOHAIBHOIO
pa3BuTua s Kaxzaoro uieHa Cosera aupekTopoB. KoprnopaTwBHBIM cekpeTapb
o0ecreynBaeT peain3auio JaHHBIX TPOrpamM.

8. Ilpeacenarens CoBeTa IUPEKTOPOB OTBEUaeT 3a O0IIEee PYKOBOJICTBO
CoBeToM JIHUPEKTOPOB, OOecHeurBaeT MONAHYI U I(P(EKTUBHYIO peald3aluio
CoBeToM AMPEKTOPOB €ro OCHOBHBIX (DYHKIMA M TOCTPOEHHWE KOHCTPYKTUBHOTO
nuanora wmexay uineHamu CoBeTa JUPEKTOPOB, KPYNHBIMH aKIMOHEPAMH U
VICITOJIHUTEJIbHBIM OPIaHOM.

9. Ponmp u ¢yukuuu npeacenarenss CoBera AMPEKTOPOB U PYKOBOAUTENS
UCIIOJTHUTENILHOTO OpraHa JOJDKHBI ObITh YETKO pasrpaHUYeHbl U 3aKPEIUICHBI B
yCTaB€ OpraHu3alMH, MoNoXkeHus X o CoBeTe AMPEKTOPOB M HMCHOJHUTEIBHOM
Oprase.
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10. VYpoBenb Bo3HarpaxiaeHus uieHoB CoBeTa JMPEKTOPOB JOKEH OBITh
JIOCTATOYHBIM JUIsl TIPUBJICUYCHUS, YAEPKAaHUS W MOTHBUPOBAHHUS Ka)XIOr0 YJICHA
CoBeTra JUPEKTOPOB TaKOrO YpPOBHSA, KOTOpPbIA TpeOyeTrcss sl  YCIEIIHOTO
YOpaBJIEHUSI OpraHu3alued. YCTaHOBJIEHHE Bo3HarpaxaecHuss wieHy CoBera
JUPEKTOPOB OPTraHM3ali OCYLIECTBIISIETCS. B COOTBETCTBUM C METOHOJIOTUEH,
pa3zpabaTteiBacMoii DOHIOM, TpU OTOM JOJDKEH TPUHUMATHCS BO BHHUMAHHE
OKUJAEMbIN TOJIOKUTENbHBIN A (GEKT 7151 OpraHu3allii OT Y4acTusl JaHHOTO JIUIa B
cocrae CoBera AMPEKTOPOB. B opraHuzanusx ¢ HECKOJIbKHUMH aKIUOHEPaMH,
COOTBETCTBYIOIIME TMpaBHUiia BO3HAarpaxiaeHus uiaeHoB (CoBeTa JTUPEKTOPOB
pa3pabaTeIBatOTCsI Ha OCHOBE Meroposniornun @OHIa W YTBEPKIAIOTCA OOIIUM
coOpanueM akuuoHepoB. KomureT mo HazHadeHUsIM W Bo3HarpaxiaeHusm Cosera
JUPEKTOPOB OPraHU3alMyd BHOCUT MPEIJIOKEHHUS IO pPa3MEpy BO3HArPaKICHUS
KaHAUJATOB B HE3aBUCHMbBIE TUPEKTOPA.

Hu ogHO U0 HE NOMHKHO y4acTBOBAaTh B MPUHSATUM PEUICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

11. Komuterst CoBeTa AUPEKTOPOB CIOCOOCTBYIOT TIIIyOOKOMY H
TINATEIbHOMY pPAacCMOTPEHHMIO BOIPOCOB, BXOASAIMX B KommereHuuio CoBera
JTUPEKTOPOB U TMOBBIIICHUIO KaueCTBa MPUHUMAEMBIX PEIICHU, B OCOOCHHOCTH IO
TaKUM HAalpaBlICHUAM Kak ayJuT, YIPaBICHUWE pPHUCKaMHU, HaJJIeKalee M
sddextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, pador u yciayr donga u
OpraHu3alliii, Ha3HAYe€HUWE M BO3HarpaxjaeHue wieHoB (CoBeTa AHPEKTOPOB U
UCIIOJIHUTEIIbHOTO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0e30MacHOCTh TPyJa U OKpyXkatouen cpeabl. Hanmuure KoMUTETOB HE OCBOOOXKIAAET
yieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSATHIC PEIICHUS B paMKax
komneTeHnn CoBeTa JUPEKTOPOB.

12. TlogroroBka u mpoBeneHue 3acemanuii CoBeTa IUPEKTOPOB TOJKHBI
CIIOCOOCTBOBAaTh MaKCHUMaJIbHOW pPE3yJbTaTUBHOCTA €ro jAesTenbHOCTU. Jlis
BBITIOJIHEHUST CBOMX O0Osi3aHHOCTEH uieHbl CoBeTa NUPEKTOPOB OJDKHBI HWMETh
JOCTYTI K MOJTHON, aKTyaJIbHOM U CBOEBPEMEHHOMN MH(MOPMAIIIH.

CoBeT NUPEKTOPOB MPOBOJUT PETYIsIpHbIC 3acefaHust sl 3G(HEKTUBHOTO
BBITIOJIHEHUS cBouX (yHkuiti. 3acemanusi CoBera IUPEKTOPOB MPOBOIATCS B
COOTBETCTBUM C IJIAHOM palOThl, YTBEPKAAEMbIM JI0 Hayala KaJeHAApHOIO roja.
[IpoBenenue 3acemanuii CoBeTa IUPEKTOPOB U €r0 KOMHUTETOB OCYLIECCTBISECTCS
MOCPEJICTBOM OYHOM WM 3a04YHOM (hOpPM TOJOCOBaHMS, MPU STOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUSI JAOMAKHO OBITH MHUHUMU3UPOBAHO.
PaccMoTpeHre W MpUHATHE PEHIEHW MO BOMPOCAM BAXXHOTO U CTPATErHMYECKOro
XapakTepa OCYILIECTBISIETCA TOJIbKO Ha 3acenaHusx CoBeTa AUPEKTOPOB C OYHOM
dbopmoii rosocoBaHus. B 0coObIX ciydasix BO3MOXHO couyeTaHue 00eux ¢opMm
3acenanns CoBeTa IUPEKTOPOB U €r0 KOMUTETOB.

3acenanust CoBeTa NUPEKTOPOB M €r0 KOMHUTETOB HAJJICKAIUM 00pa3zom
MIPOTOKOIHUPYIOTCS KOPIIOPATUBHBIM CEKpPETapeM C yKa3aHWEeM B TOJIHOM O0beMe
UTOTOB OOCYXICHUIN U MPUHSATHIX PEIICHHIA.
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13. CoBeT aupekTOopoB, KOMUTETHl M wieHbl CoBeTa AMPEKTOPOB JIOJKHBI
OLICHUBATBHCS HAa EXKErOJJHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOI'O Mpoliecca,
yTBepxkaeHHOr0o COBETOM AUPEKTOPOB OpraHu3anuu. JlaHHbI mOpouecc AOJIKEH
COOTBETCTBOBaTh MeToAosioruu @onnaa. IIpu 3ToM He peke OHOro pasa B TpHU roaa
OLICHKAa TPOBOJUTCS C TPHUBICYECHUEM  HE3aBUCUMON  mnpodeccuoHanbHOU
OpraHU3alUu.

14. Ouenka n0KHA MO3BOJATH onpeAesarh Bkiaa CoBeTra AUPEKTOPOB H
KaXXJIOTO M3 €ro YJIEHOB B POCT JOJTOCPOYHON CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OpraHu3alliid, a TaKXe BBISBIATh HAMPABJICHUS W PEKOMEHIOBAaTH MEPhI IS
yiIydlieHud. Pe3yapTaThl OIEHKHM MPUHUMAIOTCA BO BHUMAaHUE MPHU MEepen30paHuu
WU JOCPOYHOM IPEKPaEHUH MOTHOMOYMI wieHoB CoBeTa TUPEKTOPOB.

15. B nensx apdextuBHONM opranuzainuu aestenbHocTd CoBeTa AUPEKTOPOB
1 B3aumojiericTBus CoBeTa NUPEKTOPOB, UCIIOJIHUTENBHOTO OpPTraHa C aKI[MOHEPaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPb.

CoBeT IUPEKTOPOB NMPUHUMAET PEUICHHWE O HA3HAYEHUH KOPIOPATUBHOIO
CeKpeTapsi, OIpeesisieT CPOK €ro MOJTHOMOUYUM, (YHKIUU U TIOPSAJIOK JESTEIHHOCTH,
pa3Mep JOJHKHOCTHOTO OKJIaJa M YCJIOBUSL BO3HATPAXKICHUS, IPUHUMAET PELICHUE O
CO37aHUM CIIY>KObI (CeKpeTapuara) KOPIOPATUBHOIO CEKpeTapsi M OIpeaeliseT
Oro/pkeT ykazaHHOM ciyxObl. KoprnoparuBublli cekperapp mnopotyeteH CoBery
JTUPEKTOPOB M HE3aBUCUM OT HCIOJHHUTEIBHOr0 opraHa. OCHOBHBbIE OOS3aHHOCTHU
KOpPIIOPaTUBHOTO  CEKpeTapsi BKJIIOYAIOT COJCMCTBUE B CBOEBPEMEHHOM U
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemieHuii co cropoHbl CoBeTa
JTUPEKTOPOB, EIMHCTBEHHOTO aKIMOHEPA, BHIMIOJHEHUE POJIM COBETHUKA JJIsl YJICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM MX JIEATEIHBHOCTH U IPUMEHEHHUS TTOJIOKEHUM
Hacrosero Kogekca, a Takxe MOHUTOPHUHT 3a peanu3anueil Hacrosmero Konekca u
y4acTUE€ B COBEPIIEHCTBOBAHMM KOPHOPATHUBHOTO yrpasieHus. KopropaTuBHbIN
CEKpeTaph TaK)Xe OCYIIECTBIAECT MOATOTOBKY OTYETa O COOJIOEHUU TPHUHIIUIIOB U
MoJI0KeHU HacTosimero Koaekca, KOTOpbIN BKIIFOUAETCA B COCTAB F'OJOBOIO OTYETA.
JlaHHBIN OTYET NOJKEH COJEpIKATh IEpEeUueHb NMPUHUMUIIOB U MoJjioxkeHu Konekca,
KOTOpbIE HE COOIIOAIOTCS, C TPUBEACHUEM COOTBETCTBYIOIINUX O0OBSICHEHUH.

16. B koMmmaHMSX C€O31aeTCs KOJUICTHAIbHBIA HCIIOJIHUTEIBHBIN OpraH, B
OCTQJIbHBIX OPTaHM3alMAX, a TaKXKE B CIydae CO3/JaHUs KOMIIAHUU — COBMECTHOTO
NPEANPUSATHS OH MOXET OBbITh KOJIJIETHAIbHBIM WM €IUHOJIMYHBIM 10 YCMOTPEHUIO
aKIIMOHEpOB (y4acTHUKOB). PykoBOIUTENb W YJE€HBl MCHOJHUTEIHHOTO OpraHa
JOJDKHBL ~ 00JIalaTh ~ BBICOKUMH  MPO(PECCUOHATBHBIMU U JUYHOCTHBIMHU
XapakTepUCTUKaMHM, a TakKe UMETh Oe3yNpeuHylo JCJOBYH pemyTaluio |
MPUIEPKUBATHCS BHICOKUX dTUYECKUX CTaHAapTOB.

17. HWcnonuutenwbHblil opran mnogotyeteH CoBeTy AUPEKTOPOB H
OCYILECTBIISIET PYKOBOJACTBO €XXEIHEBHOM JEATEIbHOCTbIO OpPraHu3alliy, HECET
OTBETCTBEHHOCTbH 3a peaIM3alUI0 CTPATErNH, IJIaHA PA3BUTHUS U PEIICHUN, TPUHATHIX
CoBeToM AMPEKTOPOB M OOIIMM COOpaHUEM aKIIMOHEPOB.

18. CoBeT TupeKTOpOB M30UPaAET PYKOBOAUTENS U YWICHOB UCTIOJHUTEIHLHOTO
opraHa, ONpeAesieT CPOKU IMOTHOMOYMM, pa3Mep JAOJKHOCTHOIO OKJIaAa, YCIOBHUS
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omiatel ux Tpyaa. KiroueByio posib B mpolecce MOUcKa U oTOopa KaHIUAAaTOB B
COCTaB HCIIOJHUTEIBHOIO OpraHa, OINPEACICHUU HMX BO3HAIPAXKICHUS HUIPAET
KomureT no Ha3HaueHHSAM U BO3HArpaxkJaeHusM CoBeTa AUPEKTOPOB OPraHU3aALNH.

[Ipemyioxkenust Mo KaHAuAaTaM Ha H30paHHE B COCTAaB KOJUIETHAIBHOTO
WCIIOJTHUTEIBHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3HA4YeHUsIM W
Bo3HarpaxjeHusiM CoBeTa JUPEKTOPOB BHOCUT PYKOBOAUTENh HMCIOJHUTEIHHOTO
oprana. B cmydae otkinoHeHus COBETOM AUPEKTOPOB KaHAUAATA, MPEIJIOKEHHOTO
PYKOBOJMUTENEM HCIIOJIHUTEIIBHOTO OpraHa Ha OJIHY U Ty K€ BAKAHTHYIO JIOJIKHOCTD
B HCHOJIHUTEIBHBIM OpraH BO BTOPOW pa3, MpaBO Ha BHECEHHE NPEIJIOKEHUSA I10
KaHAUAaTy Ha IaHHYI0 BAKaHTHYIO JIOJKHOCTH NIepexouT K COBeTy JUPEKTOPOB.

B xomnanusix, 100 % axuwmii (qoJieid ydacTusi) KOTOpbIX npuHaiexat Ooxuy,
KaHAuAaTypa Ha  JOJDKHOCTh  PYKOBOJUTENS  MCHOJHUTEIBHOTO  OpraHa
MIPEABAPUTEIILHO COTIIACOBBIBAETCS IMpaBiicHueEM DoHAa.

CoBeT JUPEKTOPOB MOXKET B JII000O€ BpeMs MPEKPATUTh MOJHOMOYHUS
PYKOBOAMUTEIISA U YWICHOB UCIIOJIHUTEIBHOTO OpraHa.

Pexomennyercst u306upath pyKOBOJUTENS U YICHOB UCIOJHUTEIHLHOTO OpraHa
OpraHu3ald CPOKOM 10 Tpex JeT. CpoKu MOJTHOMOYHMI PYKOBOAUTENS U YJICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBHNAJAKOT CO CPOKOM IOJHOMOYHUM HCIIOJHUTEIBHOIO
OpraHa B LIEJIOM.

19. Kamammatypa Ha AOMKHOCTH TIEPBOTO PYKOBOAMTENS KOMITAHHUH
cornacoBbiBaetcs ¢ IIpesunentom wim Aamunuctpauueit [Ipesnnenta PecnyOnuku
Kazaxctan B ciydae BKJIIOYEHUSI KOMIIAHMA B COOTBETCTBYIOIIMK CHUCOK,
yTBepkIeHHbIN YKa3oM [Ipesunenra Pecyonuku Kazaxcras.

B TakoMm ciydae B KOMOaHUSX CYHIECTBYET CIECAYIOIIWN MOPSAIOK MOUCKA U
n30paHusi PyKOBOJIUTENS UCTIOJIHUTEILHOTO OpraHa:

1) KomuTeT mo Ha3HAYEHUSM M Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMITaHUU OTIpEIeIiieT TPEOOBaHMS K KOMIIETSHITUSM 1 HaBbIKaM JIJIs KaHAWIAaTOB Ha
JOJDKHOCTH PYKOBOJUTEINSI MCMIOJHUTEILHOTO OpraHa, CriocoObl MOMCKA KaHIUIaTOB
(caMOCTOSTEILHO WK C TIPUBJICUEHUEM PEKPYTUHTOBOM OpraHHU3aIlin );

2) KomwureT 1O Ha3HA4YeHUSAM W Bo3HarpaxiacHusM CoBeTa IUPEKTOPOB
KOMITAaHUM OCYIIECTBJISIET TOWCK M OTOOp KaHAWAATOB, MPOBOJUT HHTEPBHIO W
COCTaBJISIET PAHKUPOBAHHBIM KOPOTKHM CITIUCOK KaHIUATOB;

3) mnpaBnenue DoHIAa COIVIACOBBIBACT KAHAWIATYpY Ha JIOJDKHOCTD
PYKOBOAMUTENSL UCIIOJHUTEIBLHOTO OpraHa U HAPABIIAET C PAHKUPOBAHHBIM CITUCKOM
KaHauaatoB KomuTeTy 1o Ha3HayeHUsIM U BO3HarpaxacHusam CoBeTa IUPEKTOPOB
donpa;

4) Komwurer mo Ha3HAYeHHSIM M Bo3HarpaxaeHusM CoBeTa IHPEKTOPOB
donHma paccMaTpuBaeT M 3a noanuckio mpexaceaarens Cosera aupexkropoB PoHaa
(ITpembep-Munuctpa PecnyOmukn Kazaxcran) HampaBiseT KaHAWIATYPY C
paHXMUPOBAHHBIM CITUCKOM KaHaunatoB [Ipesunenty Pecnyonuku Kazaxcran;

5) cormacoBannas  [Ipesumentom  PecnyOonmuku — Kaszaxcran — wim
PykoBogutenem Anmunuctpanuu [Ipesuaenta Pecnyonuku Kazaxcran kanaunarypa
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Ha3zHayaeTcss CoOBETOM JUPEKTOPOB KOMIIAHMM Ha JOJDKHOCTh PYKOBOAMUTENS
HCTIOJIHUTEILHOTO OpraHa KOMIIaHHH.

20. PykoBoauTenh W WICHBI HCIIOJIHUTEILHOTO OpraHa OIEHHUBAIOTCS
CoBeroM AupekTOopoB. (OCHOBHBIM KPUTEPUEM OLCHKU SIBJISIETCS JOCTHXKECHUE
noctaBieHHbIX KII/I.

MotuBanmonnsie KIIJI pykoBoauTENns M YICHOB HCIIOJHUTEIBHOIO OpraHa
yTBepxkaat0Tcsi COBETOM AUPEKTOPOB.

[Ipennioxenuss B yactu mMOTUBAUMOHHBIX KII/[ 4ieHOB HCIOMHUTEIBHOTO
oprana Ha paccmorpenne CoBeTy  JTUPEKTOPOB  BHOCUT  PYKOBOJUTEINb
VCIIOJIHUTEIBLHOTO OpraHa.

Pe3ynprarel OLEHKH OKa3bIBAIOT BIMSHUE HAa pPa3MEp BO3HATPaXKICHMUS,
noomipeHue, nepensOpanue  (Ha3HAUeHHWE) WM  JOCPOYHOE  IpEKpallcHHE
TTOJIHOMOYUU.

21. Cnydau Hapymienust HopMm Kojiekca 1e5oBoit 3TUKHA CO CTOPOHBI YJICHOB
VICIIOJIHUTEJIBHOTO OpraHa JOJKHBI JOBOAUTHCS PYKOBOAUTEIEM HCIIOJIHUTEIBHOTO
opraHa 1o cBeqieHust CoBeTa TUPEKTOPOB.

UiieH UCMONMHUTEIBLHOTO OpraHa, JOMyCTHBIIMK HapymeHue HopM Koxekca
JIEJIOBOM 3TUKHU, HE MOXET OBITh WICHOM HMCIOJHHUTEILHOTO OpraHa JitoO00H Ipyroi
OpraHU3aIUu.

22. B cnydac BO3HHMKHOBEHHUS KOPIIOPATHBHBIX KOH(JIMKTOB, YYaCTHHKHU
U3BICKMBAIOT MYTU MX PEIICHUS IyTeM IIEPEroBOPOB B I1ENAX OOECICUCHUS
3 PeKTUBHON 3aIUTHI MHTEPECOB OPraHU3aIuU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCT PabOTBI TO NPEAYNPEXKICHUIO U YPEryJIHPOBAHUIO
KOPIIOPaTUBHBIX KOH(PJIMKTOB MPEANOJIaraeT, MPexae BCEro, MaKCUMaJIbHO MOJIHOE U
CKOpeiiiliee BBISIBIICHUE TaKUX KOH(JIMKTOB M YETKYIO KOOPJIUHAILIMIO IEUCTBUM BCEX
OpraHoOB OPraHU3ALMU.

KopnopatvBHble KOHGIUKTHI MPU COACHUCTBUU KOPIIOPATUBHOTO CEKpeTaps
paccMmarpuBaroTcsl npeacenareneM CoBera AUPEKTOPOB OpraHu3anuu. B ciyuae
BOBJIeUeHUS npescenarens CoBera JUPEKTOPOB B KOPIIOPATUBHBIM KOH(MDIUKT, TaKue
CJIy4au paccMaTpuBarOTCsi KOMUTETOM MO Ha3HAYEHUSM U BO3HATPAKICHUSM.

I'1aBa 6. YnpaBieHue puckaMu, BHYyTPEHHH KOHTPOJIb U ayAUT

1. B ®ouume u opraHuzanusx JoJDKHAa ObITh co3gaHa d(P(EKTUBHO
GyHKIIMOHUPYIOIIAs CHCTEMa YIPaBICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HalpaBJICHHass Ha 00eCleueHHe pasyMHOW YBEPEHHOCTH B JNOCTHXeHUU DOHIOM U
OpraHu3alysIMU CBOMX CTPATETUYECKUX U OTIEPALMOHHBIX LEJIEH, U TPEACTABISIOIIAs
co00l COBOKYITHOCTh OPTaHHW3AIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM TOBEICHUS U
JICUCTBHM, METOJOB W MEXaHU3MOB YIIPABJICHHS, co3naBaemMbix CoBeTom
JUPEKTOPOB U UCTIOJIHUTEIbHBIM opraHoM DoHIa 1 OpraHu3aIui 1jiss 00eCTIICUCHHS:

1) onTtuManbpHOro OajaHca MEXAy pPOCTOM CTOMMOCTH OpTraHH3allnH,
MPUOBLILHOCTHIO U COTPOBOXK/IaEMBIMU UX PUCKAMU;
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2) opdexTuBHOCTH  (PUHAHCOBO-XO3AWCTBEHHOM  JEATEIBHOCTH  H
JTOCTHKEHUSI PUHAHCOBOM YCTOMYMBOCTU KOMITAHHH;

3) COXpaHHOCTH AaKTHBOB MU J(P(PEKTHBHOIO HCIIOIBb30BaHUS PECypPCOB
KOMITaHUU;

4) MOJTHOTBI, HAJICKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOM M YIIPaBICHUCCKOM
OTYETHOCTH,;

5) cobmromenust TpeboBaHWI 3akoHOJaTenbcTBa PecryOnmku Kazaxcran u
BHYTPEHHHX JJOKYMEHTOB;

6) HaIekKamero BHYTPEHHETO  KOHTPOJIA  JUIS  IIPEIOTBPAIICHHS
MOIIIEHHUYEeCTBa U obOecrieueHUs: 3(PGEKTUBHON MOMIEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTeIbHBIX OW3HEC-TIPOIECCOB M aHajdu3a pe3yJbTaToB
NESATEITbHOCTH.

CoBeT JUPEKTOPOB M HCIOJHUTEIBHBIA OpraH JOJDKHBI O0ECIeYUTh
BHEIPEHHE KyJIbTYpbl HAJJIEXKALIEro yIpaBlieHUs puckamu B DoHAe U
opranuzanusx. BHenpenue u QyHKIIMOHUPOBAHHUE CUCTEMBI YIIPaBICHUSI PUCKAMU U
BHYTPEHHETO KOHTpoJii B DOHAE M OpPraHu3alusAX [OHKHO  MMETh YETKYIO
HOpPMATHUBHYIO 0a3y, OCHOBaHHYI0 Ha Jyumux npakTtukax (COSO) u mertomonoruu
(monmutukax) doupa.

2. CoBetoM nmupekTopoB DOHIA W OpraHU3aIMil JOHKHBI OBITh OMPECIICHBI
NPUHUUNBL M TOJAXOJbl K OpraHu3allMid CHUCTEMbl YIOPaBICHUS pPUCKAMU H
BHYTPEHHETO KOHTpPOJIS, UCXOAS W3 3a7ady 3TOM CHUCTEMbl U C YYETOM JIYYIIHX
NpakTUK padboTsl U Metonojorun DoHma B oOJIacTH ympaBieHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

3. HUcnomaurtensHbie opranbl MoHAa W OpraHW3anuid JOHKHBI 00ECIEYUTh
CO37[aHie U MOojAJepKaHuEe PYHKIIMOHUPOBAHUS d(PPEKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMH W BHYTpEeHHEro KoHTpoiia. [Iporiecc ynpaBieHus puckaMud JOJHKEH OBITH
WHTETPUPOBAH C TMpoIleCCaMU TUIAHUPOBaHUA (CTpaTerus W IUIaHBI Pa3BUTHS,
roJIoBO  OIO/KET) ¥ OLEHKH  Pe3yJbTaTOB  JACSATEIBHOCTU  OpTraHU3aIluu
(ympaBieHYecKasi OTYETHOCTB ).

Kaxnoe momkHoctHoe muio PoHIa WIM OpraHu3aluu  00ecIeunBaeT
HaJJIeKalIee pACCMOTPEHUE PUCKOB MPU MPUHITUHU PEIICHUI.

Ucnonuurtenbupiii opran DoHAa WIM OpPraHU3allMM JOJDKEH O00eCreyuTh
BHEJIPECHHE TMPOLEAYyp VyIOpaBieHUs pUCKaMU paObOTHUKAMH, O0JIadaroluMU
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMIBITOM.

4. Cucrtema ymnpaBjIeHUSI PUCKAMU W BHYTpeHHEro KoHTpojss DoHaa u
OpraHu3aluii J0JHA O0a3upoBaTHCS HAa BBICOKOW KYJBTYpE PUCK-MEHEIKMEHTA,
MPOBOJAMMOM HUCIIOJTHUTEIBLHBIM OPTraHoM, IMpeaycMaTpuBarolied 0053aTeIbHOCTh
nporenyp UAeHTUGUKAIINHN, OIEHKH 1 MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaKXe MPUHITUE CBOEBPEMEHHBIX U aJI€KBAaTHBIX MEpP MO0 CHUKEHUIO YPOBHS PHUCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BJMSATh Ha JOCTHKEHUE CTpPATErMYecKuX IeJeH,
peanu3alio ONepaluoOHHbIX 3a/1a4 U PEMyTaINI0 KOMIIAHUH.

[Ipoienypsl MO yNpaBIEHUIO PHUCKAMH JOJKHBI 00€CIeUnBaTh OBICTPOE
pearnpoBaHr€ Ha HOBBIE PHUCKH, WX YETKYI0 MJICHTU(DUKAIUIO W OINpEACIICHHUE
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BJIQ/IETBLIEB pUCKa. B ciryyae mo0bIX HENpPEIBUIEHHBIX U3MEHEHNUN B KOHKYPEHTHON
WIM DKOHOMHMYecKoW cpene DoHna W OpraHMsanui, JOJDKHA OCYIIECTBIATHCS
CpOYHas NEPEOLEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

5. B ®onae u opraHuzanusax JOJDKHBI OCYILIECTBISITBCS pa3padoTKa,
yTBEpXKAcHHUE, (popMmanu3anus U JTOKYMEHTHUPOBAHHE KOHTPOJIBHBIX IMPOLELYp IO
TpPEeM KIIIOUEBBIM OOJIACTSIM: OINEpallMOHHAas IeATEIbHOCTh, MOATOTOBKA (DMHAHCOBOU
OTYETHOCTH U coOJrofieHne TpeboBaHui 3akoHoAarenscTBa PecnyOnuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onage u opraHuzanusax AODKHBI OBITh BHEJAPEHBI MPO3PAyHBIC
INPUHIUIBL U MOAXOAbl B 00JIACTH YIPABJICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJI,
IpakTHKa OOydeHUs: paOOTHUKOB U JODKHOCTHBIX JIMI[ O CHUCTEME YIPaBIICHUS
puUCKaMHu, a Takke  Ipouecc HUACHTU(UKAIMM, JOKYMEHTHUPOBaHUS U
CBOEBPEMEHHOI'O  JIOBEJCHUS  HEOOXoAMMOM  MH(pOpMalMM 10  CBEACHUs
JOJDKHOCTHBIX JIAILL.

7. CoBety nupexropoB doHaa n opranuzanuii HEOOXOJUMO IPEATPUHUMATD
COOTBETCTBYIOILIME MEPHI I TOTO, YTOOBI YOEIUThCS, YTO ACHCTBYIOLIAs cCHUCTEMA
YIOPABJIICHUS] PUCKAMH M BHYTPEHHErO KOHTPOJISI COOTBETCTBYET OIPEIACICHHBIM
CoBeToM TUPEKTOPOB MPUHIMUIAM M MOAXOAAM K €€ OpraHu3auuud U 3¢(EeKTUBHO
¢yHkunoHupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEXe OJHOrO pa3a B KBapTaJl U 0OCYKIAThCsA HAJIEKAIIUM 00pa3oM
B [TIOJIHOM 00bEME.

8. B ®onme wu opraEm3anmusx JobkHa ObITh co3mana CBA s
CUCTEMATUYECKON HE3aBUCHMOM OLEHKH HAJEKHOCTU U 3()(PEKTUBHOCTU CHCTEMBI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHErO0 KOHTPOJS M NPAKTUKA KOPHOPATUBHOIO

yIIpaBJICHUS.
9. Bayrpennnii aynut B @OoHAE W OpraHM3alusIX JOJDKEH OCYIIECCTBISATHCS
MOCPEACTBOM  CO3/IaHUSI OTAEIBHOTO CTPYKTypHOTro mnopapasiaeneHus — CBA

(B opranmzamusx B (GOpMe TOBApPUIIECTB C OrPAHMYCHHOW OTBETCTBEHHOCTHIO
(GYHKIIMM BHYTPEHHEro ayAuTa JOJKHBI OBbITh BO3JOXEHbl HA PEBU3UOHHYIO
KOMHCCHIO/peBH30pa, (YHKIIMOHATBLHO MOA0TYCTHON HAOIIOAATEIIFHOMY COBETY; IIPH
TOM I1eNu, (YHKIUMU M 3a7a4d PEBU3HOHHON KOMHUCCHUU/PEBU30pA, TMOPSAOK €€
B3aMMOJICUCTBUSl C OpraHaMHM OpraHu3alluu JIOJDKHBI YCTAaHABIMBATHCS C YYETOM
NPUHIIMIIOB, M3JI0KEHHBIX B HacTosmeMm KoJekce NpUMEHUTENBHO K ClIykO0e
BHYTpeHHero  ayaurta). llemn, mosHOMoumMs W oTBEeTCTBeHHOCTh  CBA,
KBAIM(PUKALMOHHBIE TpeOoBaHUs (TpedoBaHUS K NpodeccHoHamu3My BHYTPEHHHX
ayJIMTOPOB) JOJKHBI OBITH OMpEAENEHbl BO BHYTPEHHEM JOKYMEHTE KOMIAHUU
(ITonoxxennn o CBA). Ilonoxenne o CBA 1ommkHO pa3palaTbiBaThCad U
YTBEPXKAATbCSI C Yy4YETOM TpPeOOBAaHUN MEXKIYHAPOIHBIX MPOQPEeCCHOHATBHBIX
CTaHJIaPTOB BHYTPEHHETO ayJUTa M KOPIOPAaTUBHBIX cTaHaapToB PoHIa B 00nactu
BHyTpeHHero ayauta. O0s3aHHOCTHIO CoOBeTa AUPEKTOPOB OpraHU3alUl SIBISETCA
obOecrieuenue TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA chnenumduieckum
NOTPEOHOCTSIM OM3HECAa OpraHu3alui.
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10. Jlnsa oOecrieuyeHusi HE3aBUCUMOCTU W OOBEKTUBHOCTH BHYTPEHHEIO
aynuta CBA JfomkHa OBITh OpPTraHM3alMOHHO MOAYMHEHA U (PYHKIIMOHAIBHO
nojnotuetHa Coery aupekTopoB. COBET AMPEKTOPOB MNPUHUMAET PEIICHUS IO
YTBEPKJICHUIO TUIAHOB U cTpaTeruu aesreabHoct CBA, Oomkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep W YCIOBUS OIUIAThl TPyAa W MPEMHUPOBAHUSA
pabotHukoB CBA.

11. PyxoBogutens CBA B opranuzanusx I0KEH pa3paboTarh BHYTPEHHHE
JNOKYMEHTBI,  PEryJupyIOIIHE  JAEITEIIbHOCTh  IOAPA3ACICHHUS, Ha  OCHOBE
KOPIOPAaTUBHBIX cTaHAapTOB POHJA B 00JIACTH BHYTPEHHETO ayauTa U 00ecreduTh
UX paccMOTpeHue U yTBepxkaeHne Komurerom no aynuty 1 CoBeTOM THPEKTOPOB.

12. CBA  ocymecTBiasieT  CBOIO  JEATEIbHOCTH  HAa  OCHOBE
PHUCK-OPHUEHTHUPOBAHHOTO T'0JIOBOTO ayAUTOPCKOIO IIaHa, yTBEpKIeHHOro CoBeToM
TUPEKTOpOB. Pe3ynbTaThl ayJuUTOPCKUX OTYETOB M KIIIOYEBbIE OOHAPYKEHUS
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

13. Ilpu ocymectBaenun cBoeil aesrenpHocTh CBA pomkHa mnpoBOIUTH
OLIEHKY 3()QEKTUBHOCTH CHUCTEM BHYTPEHHETO KOHTPOJS U YIpPABJICHUS PUCKAMH,
OLIEHKY KOPIOpPaTUBHOT'O YNpPAaBJIEHMs C MPUMEHEHUEM OOILENPHUHSITHIX CTaHJIapTOB
JESTEIBHOCTH B O0JIaCTU BHYTPEHHEro ayJauTa M KOPIOPATUBHBIX CTaHAApPTOB U
pexoMeHganuii @oHaa B 00JIACTH OLICHKM KOPHOPATUBHOIO YINPABICHUS, OLEHKU
3¢ (HEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISL U YIIPABIICHUS PUCKAMH.

14. PyxoBogutens CBA nomkeH pa3zpaboTaTh U MOJIAEPKUBATH MIPOrpamMmy
rapaHTHM W TOBBIIIEHUS KAyeCTBA, OXBATBHIBAIOLIYI0 BCE BHJBI JEATEIBbHOCTH
BHYTPEHHETO ayJauTa, W MPEeAyCMaTPUBAIONIYI0 00s3aTeIbHOE IPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLleHKU AestenpbHocTr CBA.

Onenka »¢dextuBHocTH nearenbHoctd CBA, ee pykoBoautens u
paboTHHKOB ocymiecTBisieTcsi COBETOM JUPEKTOPOB HAa OCHOBE PAacCMOTPEHHUs
otuetoB CBA, coOmiofienrs CpOKOB MCIOJIHEHHS TOJIOBOTO ayJAUTOPCKOrO TUIaHa U
IOpEJCTaBICHUS OTYETHOCTH, OLIEHKHM COOTBETCTBUS OTUYETOB TPEOOBAaHUSAM
CTaHJIapTOB U BHYTPEHHUX HOPMATUBHBIX J10KyMeHTOB CBA.

I'nasa 7. IIpo3pavynocTs

1. B mensx coOnrofeHusi MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHA H
OpraHM3ald CBOEBPEMEHHO U JOCTOBEPHO pPACKPHIBAIOT HHQPOPMAIMIO O BCEX
BAXXHBIX AaCMEKTaX CBOEW JEATENIbHOCTH, BKIIOYas (UHAHCOBOE COCTOSHUE,
PE3YNBTaThI AESTEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPaBICHUSI.

2. ®oHg W opraHM3alMd  CBOEBPEMEHHO PpAaCKpPBIBAIOT WHGOPMAIIHIO,
IpeIyCMOTPEHHYIO 3aKoHoJaTelnbcTBOM PecnyOmuku KazaxcraH ¥ BHYTpEeHHUMH
nokyMeHTamu. B ®@oHze u opraHuzanusx AOHKHBI ObITh YTBEP)KIIEHBI BHYTPEHHHE
JOKYMEHTBI, OMNpEIENAOINe NPUHLHUIBI U TMOAXOAbl K PACKPBITUIO W 3alUTe
uHbOpMaIlK, a TaKXKe MepeueHb WH(OPMalMU, PaCKPbIBAEMOM 3aWHTEPECOBAHHBIM
cropoHaM. POHIT ¥ OpraHU3aAIKU ONPEIEIAIOT MOPSAAOK OTHECEHUS MH(OpMAIUH K
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KAaTeropusiM JIOCTYIa, YCJIOBUS XPAHEHUS M HCIOJIb30BaHUA WH(OpManuu, B TOM
qyucie Kpyr JUI, HWMEIIIMX TMPaBO CBOOOJHOrO JOCTyna K WH(POPMAIINH,
COCTAaBJISIFOIIEH KOMMEPUYECKYIO U CIY>KeOHYI0 TailHy, M IPUHUMAET MEPHI K OXpaHe
ee KOH(UIEHIIUATBLHOCTH.

3. @oHjA, KOMIAHUS W OpPraHU3AIMH, AKIUU WM OOJUTAlMH KOTOPBIX
TOpPrytoTcs Ha (HOHIOBOM OHpXkKE, JOKHBI CBOCBPEMEHHO pa3MeEIIaTb Ha CBOEM
UHTEpHET-pecypce  ayaupOBaHHYI0  TOAOBYI0  ()MHAHCOBYIO  OTYETHOCTb,
MOJITOTOBJICHHYIO B COOTBETCTBUHM ¢ MeXIyHapOAHBIMU CTaHAapTaMu (DPUHAHCOBOMU
oryeTHOCTH (Hasmee — MC®O), a Takke GUHAHCOBYIO OTYCTHOCTH, ITOITOTOBICHHYIO
B cooTBeTcTBUM ¢ MC®O 3a mepBblii KBapTaj, 3a MOJYTOJUE U 32 NEPBBIE AECBATH
MecsileB oTdyeTHoro nepuoja. IloMruMo ocHOBHBIX (opM (DHHAHCOBOW OTUETHOCTHU
PEKOMEHJIyeTCsl pacKphIBaTh JIOMOJHUTENIbHYI0 HHPOpMALMIO O (UHAHCOBOM
cocrossHud DoHJa, KOMIAHMM W OpraHu3aluii, akiud WIK OOJUTalMK KOTOPBIX
TOPTYIOTCS Ha OUpKeE.

4. @oHI W OpraHu3alud JOJDKHBI MPOBOAUTH  €XKETOAHBIA  ayAauT
(UHAHCOBOM  OTUETHOCTM  MOCPEACTBOM  IPHUBJICUEHUS  HE3aBUCUMOIO U
KBAJIM(ULIMPOBAHHOTO ayIUTOpa, KOTOPBIM KAaK CTOPOHHEE JIMIO MPEeI0CTaBIISIET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH U €€ cOOTBETCTBUS TpeboBanusiM MC®DO. HopMbl B 4acTu €KEroHOTO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEACHUE ay/IUTa roJ0BOM (DMHAHCOBOM OTYETHOCTHU
IIPETYCMOTPEHO 3aKOHOAATeNlbcTBOM PecnyOnmuku KazaxctaH w/wiv BHYTPEHHUMH
JOKyMEHTaMU OpTraHU3ALMH.

5. @OHI, KOMIAHUU M OpraHW3alWd, aKUWA KOTOPBIX TOPTYIOTCA Ha
GboHmOBOK OuWpKe, [OJKHBI TOTOBUTh TOJIOBOM OTYET B COOTBETCTBHH C
noJIoKeHUusAMU ~ Hacrosimiero  Koaekca W Jgydmied  OPAakTUKOW — PacKpBITHS
uHdopmaruu. ['ogoBoi otuet yrBepxkaaercs COBETOM TUPEKTOPOB.

6. aTepHeT-pecypc NOKEH OBITh XOPOILIO CTPYKTYPUPOBAH, yIOOCH IS
HaBUTALIUU U COJIEp’KaTh MH(POPMAIUIO, HEOOXOAUMYIO 3aUHTEPECOBAHHBIM JIMIIAM
JUIsl TOHUMAHMS 1eATeIbHOCTH DOHIa M OpraHu3aLyii.

Pazges 2. AHHOTALMH K IPUHUMIIAM KOPIIOPATHBHOIO YIIPABJICHUSA
aKIHMOHEPHOro 001mecTBa «POH HANMOHAJIBHOIO 0J1Ar0COCTOSIHUA
«Campyk-Ka3zbina»

I'nasa 1. IlpaBuTesibcTBO KaK akuuoHep MoHaa

1. TIpaBUTENBCTBO pa3rpaHUYMBAECT CBOU MOJHOMOYHUS KaK €IMHCTBEHHOIO
akquoHepa  @oHAa M IOJHOMOYMSA, CBS3aHHBIE C  TOCYJIapCTBEHHBIM
perynupoBanueM. [IpaButenscTBo ympasisier DOOHIOM B LENAX IOBBILICHUA
HaIMOHANBHOTO Oarococtosinus PecyOnmku Kazaxcran mocpeicTBOM yBeIUUEHUS
JOJITOCPOYHON cTouMocTh (1mieHHocTH) DoHma u opranu3anuid U 3PGEeKTHBHOTO
yrpaBieHus aktuBamMu QOHIa U OpraHu3aIum.
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2. llpaButenbctBo PecnyOnmuku Kazaxcran sBiseTcss €IUHCTBEHHBIM
akuuonepom doHpa.

OcHoBHast crparermyeckas 3agada @DOHIA W OpPraHu3alvii — 3TO POCT
JIOJITOCPOYHOM CTOMMOCTH M yCTOWuMBOE pa3Buthue PoHAAa W OpraHU3alUid, 4TO
oTpaxkaercsi B crpareruu pasutuss DoHma u kommaHui. Bce mnpuHuMaembie
PELICHUS U IEUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUH Pa3BUTHSL.

B ®onne u koMnaHUSX JOJKHA OBITh BBICTPOEHA ONTUMAajbHAas CTPYKTypa
akTUBOB. MOHJ M KOMIAHWUU JIOJDKHBI CTPEMHUTHCS K MAKCHUMAaJIbHOMY YIIPOIICHHIO
CTPYKTYPbI CBOUX aKTUBOB U UX OPTaHU3alIMOHHO-TIPABOBBIX (POPM.

Opranu3zaiiuu OCyIIeCTBISIIOT CBOIO JEATEILHOCTh B paMKaxX CBOEW OCHOBHOM
(mpodunpHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JACATEIBHOCTH
JIOITyCKAeTCsl MPU YCIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WU
yuyactue QPoHma W opraHuzanuii  OyneT CHocoOCTBOBAaTh PA3BUTHIO MaJOro H
cpenHero Ou3Heca.

Pexomenayercs HaiMuve W COXpPAaHEHUE KOHTPOJBHOIO TAKETa aKIUU
(moneit yyactusi) B opranuzanusx Oonna.

Oprasbl, JOMKHOCTHBIE JUIa U paboTHUKM DOHJIa U OpraHU3ALMMN JTOKHBI
JICUCTBOBATh M IIPUMHUMATh PELICHUS B COOTBETCTBUU CO CTPATETUEH PA3BUTHUS U
yctaBoM. CTpaTerusi pa3BUTHSI MPEACTABIACT COOON JOJTOCPOYHBIN JOKYMEHT,
ONPEACIAIONMNA BUACHUE, MUCCHIO, LIENH, 3aJa4i, CTPATETUUECKUE HANPABICHUS U
KJIFOYEBBIE TIOKA3aTeNM JCATEIBHOCTH Ha JIECATWICTHUM mnepuon. Kommanum Ha
OCHOBE cTpareruu pa3Butusi OOHIA YTBEPKIAAIOT CTPATETHUIO PA3BUTHS CPOKOM Ha
JECATH JIET.

Crparerus pa3BuTHS XOJIMHTOBOM KOMIIAHWU JOJDKHA COAEPXkAaTh 1€,
3a7a4d W HalpaBJICHUs pAa3BUTUS OpraHU3alui, BXOMAIIUX B €€ rpyminy. B
OpraHu3alysaX XOJJAUHICOBOM TPYMIbI, akKIUUW KOTOPBIX YK€ KOTUPYIOTCS Ha
GbOHIOBBIX OWpKaX, a TaKKe OpPraHU3aIUsAX XOJIUHTOBOW TPYMIBI, CO3JAHHBIX B
dbopMe COBMECTHBIX MPEANPUITHH MOTYT OBITh TPHUHATHI WHIUBUIYaAbHbBIC
CTpaTeTUu pa3BUTHA. B yKa3aHHBIX OpraHu3alusaX Ipu pa3pabOTKe CTpaTeruu
pa3sBUTHUSL CIEAYET PYKOBOJICTBOBATHCS IIOJIOKEHUSIMHU YCTAaBOB OpraHU3allUud U
MyTEeM MPOBEJECHUS KOHCYJIbTAINI C IPYTUMHU aKIIMOHEepaMu (Y4aCTHUKAMHU).

B pamkax crparerum paszButusg COBETOM JTHUPEKTOPOB OMPENEISAIOTCS
JIOJITOCPOYHBIE 1M, KOTOpPbIC JOJDKHBI OTBEYATh CIACAYIOIIUM KPUTEPUSIM: OBITh
KOHKPETHBIMHU, U3MEPUMBIMH, JTOCTHKUMBIMHU, aKTYAJIbHBIMHU, C 3aJJaHHBIMU CPOKaAMHU
noctikeHusd. OleHka JOCTMKEHUST CTPATETMUYECKUX  LEJNEH  ONpeNesieTcs
nocpeacTBoM  jgojrocpounbix  KIIJ[.  Pexkomenayercs, 4TOOBI  OTAC/BHBIC
HalpaBJICHUS JACATEIBHOCTH  (HampuMep,  WHBECTUIIMOHHAS, WHHOBAIIMOHHAs,
nH()OPMAITMOHHBIC TEXHOJIOTHH, YIPABICHUE YEJTOBECYECKMMHU pecypcamu) ObLIN
BKJIFOUEHBI B CTPATETHIO PA3BUTHA.

B mnporecce pa3paboTku W MOHUTOpHMHTra peanusanuu crpaterun CoBer
JAPEKTOPOB U MUCIIOJHUTENBHBIA OPraH MPOBOAST CTPATETUUYECKUE CECCUU, B XOJIE
KOTOPBIX  OOCYXKJAIOTCSI  OCHOBHBIE  HAINpaBJICHHUS  JICSITENBHOCTH,  3aJayH,
POOJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTHUPYIOIITHE MEPHI.
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[Ipu pa3paboTke CTpaTeruu NPOBOASTCS KOHCYJIbTAUU C KIIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMU
Ou3Hec-nmapTHEpaMU, 3aMHTEPECOBAHHBIMU I'OCY1APCTBEHHBIMU OPTaHaAMHU.

Crparerust 1omKHaA NpeayCMaTpUBaTh LENW, 3aJa4d U MOKA3aTelId B YaCTH
YCTOMYUBOTO Pa3BUTHA.

Bompocsl, cBs3aHHBIE ¢ pa3pabOTKON W peanu3anyeldl CTPAaTeThuH, TOJDKHBI
paccMaTpUBaThCS C MEPUOJUYHOCTRIO, onpenenseMoil COBETOM TUPEKTOPOB, HO HE
pexe OJIHOrO pa3za B TOJl, HCKIIOUUTEIIbHO Ha OuHbIX 3acenaHusx Cosera
nupeKTopoB. COBET TUPEKTOPOB JIOKEH BHEAPUTH CUCTEMY PAHHETO BBISBICHUS U
CBOCBPEMEHHOI'O PEArMpOBaHUs HA W3MEHEHUS KOHBIOHKTYPBl BHYTPEHHETO U
BHEIITHETO PBIHKA, (JOPC-MaKOPHBIX CUTYAIUH.

Ha ocHoBe crparernueckux wLened M 3aAad, ONPEAEIICHHBIX B CTPaTErHuu
pa3BUTHS, pa3padaThIBAIOTCS IJIAHBI Pa3BUTHS.

Pexomennyercss o0ecrneunTh ONTUMAIbHYIO CTPYKTYpY AaKTUBOB  JUJISt
opranuzanuii @oHga. B XONOUHroBON KOMIIAHMM MAaTEPUHCKAs] KOMITAHHUS MOKET
co3fgaBaThcs B (opme akiumoHepHoro oobmectBa. OcTaibHble OpraHu3alyiu
pEeKOMEHJIyeTcsi  co3daBaTh B (opmMe  ToBapuilecTBa C  OrpaHUYEHHOMU
OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (QopMe aKIMOHEPHOro OOIIecTBa
OpraHU3aIUsIX PEKOMEHIYETCS PACCMOTPETh BO3MOXKHOCTh PEOPTaHU3AIMU B POpMY
TOBapUIIECTBA C OrPAHUYCHHON OTBETCTBEHHOCTBID C YYETOM 3KOHOMHYECKHX,
MIPABOBBIX U UHBIX ACHEKTOB U 00ECIeUeHHs] HHTEPECOB IpyInbl DoHa.

[Tpu CO3JaHuU HOBBIX Opra”u3anuii MPEANOYTUTETLHON
OpraHU3allMOHHO-TIPaBOBOM (OpMOM SBJISIETCS TOBApPHUIIECTBO C OTPAHUUYCHHOU
OTBETCTBEHHOCTHI0. (CoO3/1aHMe HOBBIX OpraHuzanuid B (GopMe aKIIMOHEPHOTO
oOIIecTBa JOMYCKAEeTCd B HCKIIOUUTENBHBIX Cy4asX, TaKMX Kak IUIaHHpyemas B
JaTbHEHIIeM Mpoaaka akIuil opraHu3anuu Ha (OHJIOBOM PHIHKE.

[Ipu co3manuu opranuzanuu B (OpMe TOBAPUIIECTBA C OTPAHUYCHHOUN
OTBETCTBEHHOCTBK)  YYaCTHUKHM  CaMOCTOSITEJIbHO  NPUHUMAIOT  pPELIEHUE O
HEOOXOJMMOCTA CO3/IaHUs HAOMIOJAaTEeIbHBIX COBETOB U  1E€JECO00Pa3HOCTH
n30paHusi B €ro COCTaB HE3aBUCHUMBIX YJICHOB B 3aBHUCHUMOCTH OT MAacHITaboOB H
crenuUKH IeSITEIIbHOCTH CO37aBaeMOi OpraHU3aIINH.

B cinyuae mnpuoOpeTeHuss HOBBIX aKTHUBOB W/WIM MPOJAXKU aAKIUN
OpraHu3aluii, PEKOMEHIYETCSl COXpaHATh KOHTPOJIbHBIM TMAaKeT akuuidi (Josen
yuactus). [Ipu aTom aJ1s1 opranuzanuii, OCHOBHOM J€ATEbHOCTbIO KOTOPBIX SBJISIETCS
OCYIIECTBJICHUE  MOPT(ENbHBIX  WMHBECTHUIMA €  3aJaHHBIM  TOPU3OHTOM
WHBECTUPOBAHUS, JIOMYCKAETCS MNPUOOPETEHHE MUHOPUTAPHBIX MAKETOB aKIUil
(monelt ydacTusi) ¥ IpoJiayka BCEro MakeTa akiui (1oJei yqacTus).

3. IlpaButenscTBO ydacTByeT B ymnpaBieHuH DOHIAOM W OpraHU3AIUSIMU
VCKJIFOUUTEIBHO OCPEACTBOM PEAIM3ALMU TOJTHOMOYUN €JUHCTBEHHOTO aKI[MOHEPa
®onpa, mnpemycMorpeHHbIXx 3akoHoM PecnyOmukm  Kazaxctan «O  ®Donne
HAIMOHAIBHOTO OylarococTosiHus»y u YcraBoM @DOHIA, W TPEACTABUTEIHCTBA B
Cosete nupexktopoB Donpma. OCHOBHBIE MPUHIIMIBI U BOMPOCHI B3aUMOJICUCTBUS
[IpaButennscTBa 1 PoHAA periaMeHTUpoBaHbl B CornaiieHuu o B3aumojiecTuu. B
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orHoweHnH [IpaBUTENBCTBA Kak aKIMOHEpA MPUMEHSIOTCS NPUHLMIIBI paszzaena 4.
«IIpaBa aknuoOHEpOB (YYaCTHUKOB) M CIPABEIJIMBOE OTHOIICHHE K aKIIMOHEpam
(yuactHukam)» Hacrosimiero Kojekca B wacTu, He MNpoTHUBOpeyanieil 3akoHy
Pecny6iiuku Kazaxcran «O ®@oHjie HallMOHAIBHOTO 0J1ar0COCTOSTHUS.

4. B unensix cTaOWUIBHOTO COLMAIBLHO-2KOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieueHusT YCTOMUYMBOCTA SKOHOMHUKH M 3alIUTHI OT BO3JCUCTBUS BO3MOKHBIX
HEOJArompusITHRIX ~ BHEMTHUX  (AKTOPOB  BOMPOCH  ympaBieHus  DoHmOM
paccmaTpuBarotcs Ha 3acenanun CY®, BosrnasisieMoro [Ipesunenrom PecnyOnuku
Kazaxcran. CY® ocymecTBiIsieT CBOIO JEATEIBHOCTh coryiacHo llonokeHuro,
yrBepxkaeHHOMY Ykaszom Ilpesupenta PecnyOnmku Kazaxcram or 6 nexaOps
2010 roma Ne 1116.

[Ipeacenarenem CY® spusercs [lepsoiit [Ipesuaent Pecnyonuku Kazaxcran
- Enbacel. CoctaB CY® u ero Ilonoxenue yrBepxkpaatorcs Ykazom llpesupenra
Pecny6iiuku Kazaxcras.

CY® 3acnymmBaeT BOMpOCHl AesArenbHOCTH DOHAa M OpraHu3aluid U
OCYIIECTBISIET cieayromue GyHkiuu corjacHo Ilonoxenuto o CYD:

1) BBIpabOTKa MPEAJIOKEHUM MO TMOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH H
s dexTuBHOCTH AesTenbHOCTH POHIA;

2) ogoOpenue crpareruu pazsutusa Gonxa;

3) paccMoTpeHuWe W BbIpabOTKa NpemioxkeHuid 1o ywacturo DoHaa B
rOCyJIapCTBEHHBIX MpOrpaMmax JUBEpCUPUKAIMUA U MOJEPHUBAIMU Ka3aXCTaHCKOM
SKOHOMUKH;

4) BbIpabOTKA MPEJIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMHKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO AEATENLHOCTh DOH.

5. IlpaButensctBO mpenocraBisier DoHAy W OpraHuzanusM TMOJHYIO
ONEPAIIMOHHYI0 CAMOCTOSITEIbHOCTh M HE JIOMYCKAeT BMELIATEIhCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JIEeATeNbHOCT, DOHIA U OpraHU3AlMi 32 UCKIIFOYEHUEM CITy4acB,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamu W Topydenusimu [lpesunenra PecnyOnumku
KazaxcraH.

[IpaBnenne ®onpa, npeacenarenab mpapiacHuss PoOHIA, OpraHbl OpPraHU3ALUN
MOJHOCTBIO  CAMOCTOSITENIbHBI YW HE3aBUCHUMBI TPU TNPUHATUM PEIICHUN U
OCYUIECTBJICHHUH JIFOOBIX IEUCTBUI B Mpeenax CBOeH KOMIIETEHIUU.

B ciywae BMmemarenbcTBa CO CTOPOHBI TOCYJApCTBEHHBIX OpPraHoB B
OTEPATUBHYIO (TEKYIIYI0) JESITEIbHOCTh OpraHu3alliii, HE MPETyCMOTPEHHBIX
3akoHamu PecnyOnuku Kazaxcran, opranusanuu  JOJDKHBI  He3aMeIUTETbHO
uHpopmupoBaTh @OHT 0 TAKOM OOCTOSATEIHCTBE.

@DoHJT TEPUOTUYECKH JOBOAUT Takyr wuHpopManuio 10 cBeneHus Coera
JTUPEKTOPOB, KOTOPHIA B CiIydae HEOOXOAMMOCTH, BBIHOCUT Ha PacCMOTPEHHE
[IpaBUTENBCTBA KaK E€JUHCTBEHHOTO AaKIMOHEpa MPEIJI0OKEHUS IO HEIOMYIICHUIO
TaKuX CIIy4aeB.

B cnydae ycraHOBiIeHMST B TIPOEKTax TOCYAApPCTBEHHBIX MPOrPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPONPUSITANH W HOPMATHUBHBIX IPABOBBIX AaKTOB IEJEBBIX
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noKasareyied, MEpPONpPUITHI W/WIM HWHBIX TOJOXEHUM, KOTOphIE 3aTparuBaroT
nesteabHOCTh DOHIAa W/WIM OpraHU3allMi, TO TaKWe MPOEKThl HAMPaBISIOTCS
rOCyAapCTBEHHBIM  OpPraHOM—pa3palOTYUKOM Il  TMOJYy4YeHUS B CPOKH,
npenycMoTpennble  Permamentom  IlpaButenbctBa  Pecnybnmuku — Kazaxcras,
nucbMeHHOM mno3uunu PoHAa, KOTOpas NPUIAraeTcsi K MPOEKTy MPU BHECEHUH B
[IpaBUTENBCTBO.

[Ipn CO3JIaHNH [IpaBuTENnBLCTBOM (ITpembep-MunucTpom) WU
rOCyJapCTBEHHBIMH OpPraHaMU KOHCYJIbTATUBHO-COBEIIATEIbHBIX OPraHOB WIIA
pabounx TpynI Mo pacCMOTPEHHUIO BOIPOCOB, KacalOMIMXCS JedaTenbHOoCTH DoHaa
W/WIU opraHu3aruii, mpeactaBuTenn DOHIA W/WIM OpraHU3alUid BKIIIOYAIOTCS B
COCTaB paboUeli TPYIIIBI IO COTIIACOBAHUIO0 ¢ DOHIOM.

6. BzaumooTHomieHus (B3aumopeiicTBue) wMexay IlpaBUTenbCcTBOM U
@oHaoM, OpraHuzalusMu ocyulecTBisiroTca udepe3 Coer mupektopoB DoHna B
COOTBETCTBHM C MPUHIUIIAMHM HAJJIEKANIETO0 KOPIOPATUBHOIO ynpasieHus. Ponb u
dbynkuun npeacenarens CoBeTa AUPEKTOPOB U Tpejacenareis mpanieHus PDonjna
YETKO pa3rpaHUYEHbI U 3aKpEIIEHbl B JOKyMeHTax PoHAa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHAA ONPEAENSIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecnyOmuku Kazaxcran «O @onHzpe HAIMOHAIBHOTO
omarococtostnus». CoctaB CoBetra aupektopoB dDonna dopmupyercss U3 4Yucia
yneHoB IIpaBurtenbcTBa, mpencenarens npaBieHuss @DoHAA, HE3aBHUCHUMBIX
OUPEKTOPOB W MHBbIX Jinl. KonmyectBeHHbl coctaB Cosera aupekropoB DoHna
onpexaensiercss yctaBoM MoHma, Mpu 3TOM YKCIIO HE3aBUCUMBIX JUPEKTOPOB JIOJIKHO
OBITH HE MEHEE JBYX MITHIX OT KOJIMYECTBEHHOro cocrtaBa CoBera IUpeKTOpoB. B
oTHomeHnH wWieHOB (CoBeTa IUPEKTOPOB, BKIIOYAs HE3aBUCUMBIX JTHUPEKTOPOB,
npuHUMaloTCca TpeOoBaHusa TiaBbl 5 «OddexkTuBHOCT, CoOBETa IUPEKTOPOB U
UCIIOJTHUTEILHOIO OpraHa» Hacrtosiero Koaekca B 4YacTH, HE MPOTUBOpEvalieit
3akony PecnyOommku Kazaxcran «O ®oHae HAIMOHAIBLHOTO OJIATOCOCTOSIHUS» H
YcraBy PoHja.

IIpencenarenem CoBera aupextopoB Ponpaa sBisercs [Ipembep-Munuctp
Pecniy6nuku KazaxcraH 1o JOJKHOCTH.

Unenst CoBera naupekTopoB @PoHAA, SBIAIONIMECS TOCYAapPCTBEHHBIMU
CIY)KalllMMH, HE TMOJy4YaloT OTAEIBbHOTO BO3HArpaxkJIeHus 3a uieHcTBO B CoBere
JAPEKTOPOB U €r0 KOMUTETAX.

Unenst  IlpaBuTenscTBA W HMHBIE  TOCYHAPCTBEHHBIC  CIyXKallue
(mpencTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JTUPEKTOPOB OPTraHU3aLIHN.

Coset aupektopoB Donna uzdbupaercsa [IpaBUTETBCTBOM Kak aKIIMOHEPOM.
CoBeTbl UPEKTOPOB OpTraHU3aIUil H30MPAIOTCS OONIMM COOpaHHEM AaKIMOHEPOB
(€AMHCTBEHHBIM aKIIMOHEPOM) OpTaHU3aAIUMN.

[Ipencenarens CoBeTa IUPEKTOPOB HE MOKET SIBISATHCS OJHOBPEMEHHO
npeacenaTenaeM npasienus QoHpaa.

CoBeT JUPEKTOPOB pacCMaTpUBAET BOMPOChl B oOTHoumieHHMH PDoHma
OpraHu3alvy B Mpelesiax CBOEHM KOMIIETEHUIHMM cornacHo YcrtaBy DoHpma, a Takxke
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IIPEIBApUTEIILHO PacCMAaTpPUBAET BCE BOINPOCHI KoMIleTeHIMH IIpaBHTEnbcTBa Kak
€MHCTBEHHOT'O aKLIHOHEpa.

/. ®onp packpeiBaeT [IpaBuTenbcTBy Kak akuuoHepy U COBETY AMPEKTOPOB
®doHpaa Bcro HEOOX0AUMYIO MH(popMaLuio 0 nesTenbHocTH DoHaa cornacHo 3aKoHy
PecnyOmuku  Kazaxctan «OO0 akmuoHepHbIX —oOmiectBax», YcraBy @DoHna,
CornameHrio O B3aMMOJCHCTBUM M OO0ECIEUMBAET MPO3PAYHOCTH JACSITEIBHOCTU
doHma ¥ OpraHu3anuu.

[IpaBUTENBCTBO MOKET 3aCIylIMBATh OPraHU3allMU II0 BOIPOCAM HX
NEeATEIbHOCTH UCKIIOYUTEIBHO MyTEM NpPUIJAlIeHUs UX npeactaButeneil Ha CoBeT
nupekTopoB Ponpa.

IIpaBnenne @oHAa HE pe)Ke OJHOIO pa3a B KBAapTal OTUYUTHIBAETCA ITyTEM
BBIHECEHUsI Ha  paccMoTpeHne (CoBera  IUPEKTOPOB  KOHCOJIMAMPOBAHHBIX
pe3ynbraToB AestenbHocTd DoHAa ¢ opranuzanusiMu, Oosee NATUAECATH IPOLEHTOB
rOJOCYIOIIMX aKIUK (Ionel ydacTusl) KOTOpbIX MHpuHajiexkaT PoHay Ha mpaBe
COOCTBEHHOCTHM WJIM JIOBEPUTEIbHOrO YympaBieHus. Ilepeyenp wuHpopmanmu,
npenocrasisieMoli Cosery aupektopoB Ponna, persiaMmeHTupyercs: CorjameHuemM o
B3aumonenicreuu, llonoxxennem o Cosere naupexkropoB DoHIa, BHYTPEHHHMHU
nokymeHtamu @oHja, a Takxke pemeHnaMu Cosera nupekTopos DoHpa.

@oHA NPENTOCTABISIET OTYETHOCTH TOCYAAPCTBEHHBIM OpraHaM B CIIy4ae, €CIu
3TO MPSAMO NpeaycMOTpeHo 3akoHamu PecnyOnuku Kaszaxcran, akramu IIpesunenra
Pecnnyoniukun  Kaszaxcran, IlpaBurensctBa w/mnm  IlpaBuimamMu  pa3MelieHUs
OTYETHOCTH, HEOOXOAMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HWHTEpHET—pecypce
®doHpa, nepedyHeM, (GopMaMu U TMEPUOJAMYHOCTBIO PA3MEIIECHHUS] OTYETHOCTH,
yTBepxkaaeMbIMU [IpaBuTensCcTBOM.

8.  HMuBectuuumonnass  gedrenbHocTh  DoHAA  MIM  OpraHU3aLUU
OCYILECTBIJISIETCS HA PBHIHOYHBIX MPUHLIUIIAX B COOTBETCTBUU CO cTpareruern donna
WJIM OPTaHU3alMM U HAIPaBJIEHa HA IPUPOCT CTOMMOCTH U ONTUMAJIBHYIO CTPYKTYPY
aKTHBOB.

Pacnpenenenne 4ucroro goxoma B nonb3dy  IIpaBurenbcrBa  Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYUIECTBIsAeTCS B (opMe AUBUACHIOB Ha OCHOBE
dbopMa30BaHHOM Y TPO3PAYHON TUBUICHIHON TOJUTUKH.

Cnyuan peanmuzanuu DoHIOM WM OpraHU3aLMEd HU3KOPEHTAOETbHBIX M
COLIMAJIbHO-3HAYNMBIX MPOEKTOB JOJDKHBI PACKPBIBATHCS B rogoBoM oryere PoHAa
WM OPTaHM3alUU C YKa3aHHEM UCTOYHUKOB (DMHAHCUPOBAHUS TaKUX MPOEKTOB.

NuBectuumonnass  gedarensbHocTh @DoHma W opraHu3aluid  JOJHKHA
OCYILECTBIISITECA B paMKax pEAIM3alUM CTPATETMM DPAa3BUTUS WM HAIpaBJICHA Ha
IIPUPOCT CTOMMOCTH M ONTHUMAJIBHYK) CTPYKTYpPY AaKTHUBOB. EJWHBIE MOAXOIBI K
OpraHM3allid HHBECTULIMOHHOW JEATENBHOCTH OINPENEIAIOTC BO BHYTPEHHMX
nokyMeHTax DoHaa, peryaupyronmx BOIPOCkl MHBECTULIMOHHON AEATEIIbHOCTH.

9. Coser mupekropoB Ponpma, mnpabieHue Ponma, komuteThl CoBeTa
nupekTopoB PoHa, KoprnopatuBHbIN cekpeTapb 1 CBA @oHaa OCyIIECTBIISIIOT CBOIO
JIeSITEIbBHOCTh B COOTBETCTBHHM C MPHUHIMIAMU pa3nenoB 5 «d¢pdexktuBHoCcTh CoBeTa
JTUPEKTOPOB U HCIIOJIHUTEIBHOIO Opraa» u 6 «YIpaBieHUE pUCKaMU, BHYTPEHHHI
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KOHTPOJIb M ayJWT» B 4acTH, He IpoTuBopeyaileid 3akony PecnyOnuku Kazaxcran
«O DoHjIe HAIIMOHAILHOTO 0JIArOCOCTOSHUS.

10. Ins Oonee yrayOJICHHOM W KayeCTBEHHOM MPOpaOOTKH BOIIPOCOB IpHU
Coere mupekTtopoB DoHIA €O3MAIOTCA KOMUTETHI: MO ayJIWTy, Ha3HAYCHUSIM U
BO3HarpaxjaeHusiM, Crenuain3upoBaHHbIi KOMUTET. VHbIe KOMUTEThI MOTYT OBITH
co3ianbl o yeMotpenuto Coseta AupekTopoB PoHa.

Coer aupektopoB DoHJa MPUHUMAET PEIICHUE O CO3/IaHUM KOMUTETOB,
ONpENENAET WX NEPCOHAIBHBIM W YHUCIEHHBIM COCTaBBI, MpEACENaTeNen, CpPOK
MTOJTHOMOYHH, a TakKe (YHKIIMH U TTOPSITOK paOOTHI.

B cocTtaBbl komuTeToB BXOAAT uiieHbl CoBeTa nupekTopoB DoHIa U HKCTIEPTHI,
oOnamaronye HEOOXOAUMBIMH MPOPECCHOHAIBHBIMA 3HAHUSIMHU 1T pabOTHl B
KOHKPETHOM KOMHTETE.

Komurer mo aynury ®oHga wid OpraHu3allMd COCTOUT HCKIKOYUTEIBHO W3
yyciaa HE3aBHUCUMBIX  AUpEKTopoB. B cimydae npusneuenus Komurerom
KBTM(HUIIUPOBAHHOTO JKCIEPTa, JAHHOE JIMIIO HE JIODKHO HMMETh IpaBa Trojoca.
Peuiennie o npuBiedeHUU 3KcnepTa npuHuMaeTcss KomMmuTeToM 1o ayauTy ¥ BOIPOC
€ro MPUBJICUCHUS JOJIKEH €KETOHO pacCMaTpUBAThC HA MpeaAMeET d(HPEKTUBHOCTH
JNEATeIbHOCTH W He3aBUcUMOCTH. (Cnenuanu3upoBaHHbIl — komMuter DoHaa
OCYILECTBIISIET KOMIUIEKCHBIH M OOBEKTUBHBIA aHAlM3 BIMSHUSA JIEATCIIBHOCTH
OpraHu3alui, BXOAdmux B rpynny DoHja, HA pa3BUTHE YKOHOMHUKHU WU OTACIHHO
B35TOM OTpaciiv 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecnyOnuku Kazaxcran «O
DoHe HaIIMOHAIBLHOTO 0JIarOCOCTOSTHUS . [TocTostHHBIM YJIEHOM
Cnennanu3upoBaHHOTO KOMHUTETa — OJKCHEPTOM C MPaBOM TOJOCa SBISAETCS
npeacraBuresib  CUETHOTO  KOMHUTETa 1O KOHTPOJKO 32  UCIOJHECHHEM
pecIyOIMKaHCKOTo Ol KeTa.

KonTtpons 3a ucnonp3oBanneM POHAOM U OpraHU3alUsSMH  BbIACICHHBIX UM
CpPeACTB  peciyOiauKkaHckoro Oromkera, HammonambHoro ¢onma PecmyOiaukm
Kazaxctan Ha cooTBeTCTBHE (DMHAHCOBO-DPKOHOMHYECKOMY OOOCHOBAHHUIO, OIICHKA
3 PEKTUBHOCTH OIOKETHBIX HMHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH CYeTHOro
KOMHUTETA MO0 KOHTPOJTIO 32 UCTIOJTHEHHEM PECITyOJIMKAaHCKOTO OI0JKETa.

B cocraBax ocranbHbix koMuTeTOB CoBeTa MupekTopoB DoHma OOJBIIMHCTBO
COCTaBJISIFOT HE3aBUCUMBIE IUPEKTOPA.

Crenuanu3upoBaHHbIN KOMUTET OCYIIECTBIISIET CBOIO PadOTy B COOTBETCTBUU
c IlonoxenueMm, yrBepxkaeHHbiM CoBeToMm AupekTopoB DoHaa, pazpaObOTaHHBIM B
coorBeTcTBUM C 3akoHOoM Pecnyomukn Kazaxcran «O @onjae HaIMOHAIBHOIO
osiarococtostHus» U Y craBoMm doHja.

Onpenenenue cocrana, Cpoka nostHOMOuYni Crennain3upoBaHHOTO KOMUTETA,
n30paHue ero mpeaceqaTesisi M WICHOB, a TaKKe JOCPOYHOE MPEKpalleHHe HX
MOJTHOMOYMM OTHOCUTCS K koMmreTeHnu CoBeta nupektopoB Dounpa. [Ipeacenarens
Crennanm3upoBaHHOTO KOMHUTETa U30upaeTcs u3 urcia wieHoB CoBeTa TUPEKTOPOB
®onma. Ilpeacenarens mnpapnenuss doHma HE MOXKET OBITH MpelceaaTesIeM
Komurera. Cnenmnanu3upoBaHHbld KoMmuTeT Q@OHAA HAAENAETCS CIEeAYIOINMU
GYHKIUSAMU:
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1) paccmarpuBaer mpemsiokeHuss CUETHOrO KOMHUTETa MO KOHTPOIIO 3a
WCIIOJIHEHUEM PECHyOIMKaHCKOro OIo/pKeTa O MPOBEACHUM aHaIh3a OpraHu3alluii,
BxoAsumx B rpynny ®oHIa, ¢ MOCIEAYIOIIUM IPEIOCTABICHUEM BOIPOCOB B
ycTaHOBIIEHHOM rnopsiike CoBeTy naupektopoB DoHAa;

2) TpOBOOUT U3y4YEHHWE U JaeT KOMIUIEKCHYI0 OIIEHKY (DMHAHCOBO-
XO3SIMCTBEHHOW JIESITETbHOCTH OpPTraHu3alu, BXoasiuien B rpymny PoHa;

3) mnpenocraBisier pe3yapTaThl aHanmu3a Cosery gupektopoB doHpa u
CueTHOMY KOMHTETY IO KOHTPOJTIO 33 UCIIOJITHEHHEM PECITyOJIMKaHCKOTO OI0KeTa.

11. B ®donnue Ha3zHayaeTcsi KOPHOpPATHBHBIN cekpeTapb. COBET IHUPEKTOPOB
MPUHUMAET PEUICHWE O Ha3HAYEHUM KOPIOPATUBHOTO CEKpEeTapsi, ONpeNesieT CPOK
€ro TOJHOMOYMH, (YHKIHH W TOPAIOK AesTenbHOCTH. OCHOBHBIE OO0S3aHHOCTH
KOpPIIOPAaTUBHOTO  CEKpeTapsi BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KAaUECTBEHHOM IIPUHATHM KOPIIOPAaTUBHBIX pelmieHuil co cTopoHbl CoBeta
JTUPEKTOPOB, EAUHCTBEHHOTO aKIMOHEPA, BHIMIOJIHEHUE POJIM COBETHHKA JJISl YJICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM MX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hacrosero Kogekca, a Takke MOHUTOPUHT 3a peanu3anuen Hactosmero Koaekca u
y4acTUE€ B COBEpPLICHCTBOBAHWU KOPIIOPATUBHOrO ympaBieHuss B DoHAE WU
OpraHU3alHUsIX.

12. B ®onme cosmaercs CBA. CoBer mupekropoB DoHma ompeaeiser
KOJIMYECTBEHHBIN COCTaB, CPOK MOJTHOMOYMH, HA3HAYAECT €€ PYKOBOIAUTENS, a TAKXKE
JIOCPOYHO MPEKpaIiaeT ero MoJIHOMOYMS, ONPEACISIET MOPSATO0K €€ paboThl, pa3Mep U
YCJIOBUS OIUJIAThI TpyAa U mpemupoBanus paboTHukoB CBA, a Takxke 01oxeT CBA.

CBA noguunsiercs HenocpeactseHHO CoBeTy nupekTopoB PoHIA U ABIAETCS
HE3aBUCUMOW OT UCTIOJHUTEIBHOTO opraHa MoHa.

KimoueBbie o6si3anHOocT CBA  BKJIIOYAIOT OIEHKY KadyecTBa CHUCTEMBbI
BHYTPEHHETO KOHTPOJIS U yIpaBieHUs: puckamu B DOHJIE U TI0BEICHUE 10 CBEJACHUS
CoBeTa AUPEKTOPOB HH(OpMAMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akirodyaeTcs B COJCHCTBUU  YJIYUIICHUIO
pE3YyIbTATOB JIeITENbHOCTH POHA.

13. B donxpe co3maercs KOJUIETHAIBHBIA HCIOJHHUTEIBHBIM OpraH B Gopme
npasiienus. IlpaBienne mnogotdeTHO COBETY MIUPEKTOPOB U  BBINOJHAET CBOIO
JESITEIbHOCTh B MpENEIaX KOMIETEHIMU, onpeaeneHHbix YcraBomM Ponpa. CoBet
nupekTopoB DoHAa ocymiecTBIsSET KOHTPOJb 32 3(P(HEKTUBHOCTBIO JEATEIBbHOCTH
npaByienust PoHAa, BKIIOYAs BBIMOJHEHHE PEIICHUN €IMHCTBEHHOTO aKI[MOHEpa
Cosera nupexropoB DoHja.

[IpaBUTENBCTBO KakK aKIMOHEP Ha3HA4yaeT M JOCPOYHO OCBOOOXKIAET OT
IoJDKHOCTH — mpencenarenss  npaBieHuss @Donpa. UYnenst mpaBineHus Donpa
uzbupatorcs Coerom aupektopoB Donpma. IlpemnoxkeHus mo KaHAWAAaTaM Ha
n30Opanue B cocta npasieHuss ®ouga Ha paccMorpenne CoBera aupekTopoB DoHma
BHOCHT MpeJiceiarelib npasieHuss Gonpa.

14. ®onp ¥ opraHu3zanuy OOJKHBI TMPUIAEPKUBATHCS BBICOKMX ITHYECKHUX
CTaHJapTOB U BHEIAPSITH HEOOXOAMMBIC MPOIEAYPHI sl 00ecreueHrs MOCTOSHHOTO
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NPUMEHEHUsI STUX CTaHAAPTOB BCEeMHM paboTHHUKaMU U mnapTtHepamu DoHpa u
OpTraHU3AIUN.

YBEeIOMIIEHUS O TPEANIONIAraeMbIX HapYIIEHUAX JIOJDKHBI HalpaBIATHCS
Hampsimyro CBA  wmm  Cosery gupexkropoB @onaa wWid  OpraHu3aly.
WcrionHUTENbHBIN Oprad U BCE €ro CTPYKTYPHBIE MOJpa3eieH s, BKIOYas CIyx 0y
0e30MacHOCTH, HE JIOJDKHBI  MPENsATCTBOBATH  MEpefaye  yBEAOMIIEHUH O
npeanoiaraembix HapymeHusx CBA nimu CoBeTy AMpEKTOPOB.

®onHp pa3zpabaThIBa€T CTaHIAPTHI ACTOBON 3TUKH, NEATEILHOCTH OMOYACMEHa,
3¢ (HEeKTUBHON CHUCTEMBI YBEJOMJICHUS O MpearnojiaraeMbix HapyuieHusx. CoBETHI
nupekTopoB @OHIa U OpraHu3aluii 00ecleYnBalOT BHEAPEHUE 3THX CTaHAAPTOB U
ux cobmonenue. Bee gomkHOCTHBIE numa u padoTHuku DoHAAa U OpraHU3alMi
JOJDKHBI TIOANKCATh 3asiBlIeHUEe 00 o3HakomiieHMu ¢ KojekcoM nenoBoil ATHUKU U
pEeryJIipHO MOATBEpKIaTh cBoM 3HaHUs Kopexkca. B doHme u opraHuzanusx Ha
PEryJsSIpHOMl OCHOBE JOJDKHO NPOBOAUTHCA OOyY€HHE JOJDKHOCTHBIX JIUI[ H
pabOTHUKOB, HalpaBliecHHOe Ha mnoHuMmaHue Kojekca paenoBol 53TUKH, POJH
oMOyJCME€Ha U JIOCTYIHOCTH CHCTEMbI YBEIOMJICHHS O MPEANoIaraéMbix
HapYILICHUSX.

15. B wmensx coOmiofeHHs NPUHIUIOB JENOBOW 3TUKM M ONTUMAaJIbHOTO
pPEryJIMpOBaHMs  COLMAJIBHO-TPYIOBBIX CIOPOB, BO3HHKalOmMX B DoHAe u
OpraHu3alysIX, Ha3HAYaeTCsa OMOYICMEH.

Kanaunar Ha JOMKHOCTH OMOY/ICMEHA JAOJHKEH UMETh O€3yNpPEeUHYIO IETOBYIO
penyTalMio, BBICOKMM aBTOPUTET W  00JaAaTh CIOCOOHOCTHIO  MPUHATHS
OeCpUCTPaCTHBIX PEIICHUM.

OMOyncMmeH HazHauaetcd pemeHrneM Coseta nupektopoB DoHAa U MOANEKUT
nepen3OpaHui0  Kaxnaple JBa roaa. Pomp oMmOylncMeHa — 3akilo4yaeTcss B
KOHCYJbTUPOBAaHUU OOPATHUBIIMXCS K HEMY PpPaOOTHHUKOB, YYaCTHUKOB TPYAOBBIX
CHOPOB, KOH(QIMKTAa U OKa3aHUU UM COJEUCTBUS B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PpEaJU3yeMOro pEIIeHUs C YYeTOM COOJIIOEHUS HOPM
3akoHojaTenbcTBa Pecnybnmuku  Kaszaxcram (B ToM  4mclie, COOJIIOICHMS
KOH(QUACHIMAIBHOCTH NPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUS B pPEIICHUU
npoOJIEMHBIX COLMAIBHO-TPYJIOBBIX BOIPOCOB Kak paOOoTHHKOB, Tak W PoHIa U
OpraHu3alliy, a TaKXe B COONIOACHUM MPUHLHUIIOB AEJIOBON 3TUKU pPaOOTHHUKAMU
doHma ¥ OpraHu3alui.

OMOyscMEH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB H
JNOJDKHOCTHBIX sl PoHAA W/WIKM OpraHu3aluil BbISIBICHHbIE WM MPOOJIEMHBIE
BOIIPOCHI,  HOCAIME  CHUCTEMHBIM  XapakTep W  TpeOyrollue  MNPUHATUSA
COOTBETCTBYIOIIUX PEIICHUN (KOMIUIEKCHBIX Me€p), BBIIBUTaeT KOHCTPYKTUBHBIC
NPEIOKEHMS TSI UX PELICHUS.

OmOyacMeH He peke OJHOTO pasa B roJl MPEACTABIAET OTYET O pe3yibTaTrax
npoBefeHHON paboTel KoMuTeTy 1o Ha3HaueHusIM U Bo3HarpaxjaeHusM u Komutery
no ayautry CoBera nupekropoB @POHIA, KOTOPBIE OLICHUBAIOT PE3YJbTaThl €ro
NEATEIIBHOCTH.
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Coget nupexktopoB POH/1a OLIEHUBAET PE3YJIbTATHI JEATEILHOCTH OMOYACMEHA
U TPUHUMAET pEIICHUEe O MPOJJICHUU WIM MNPEKpaIICHUHd MOJTHOMOYMI JIMIIA,
3aHUMAIOLIETO JOJIKHOCTh OMOYICMEHa.

MecTto BbINONHEHUST PabOThI, YCIOBHUS Tpylda OMOYJICMEHA OIpPEACNISIIOTCS
pemenuem npasienust Goupa.

I'naBa 2. B3aumopeiicreue @onna u opranusanuii. Poir @onga kak
HAIMOHAJBHOI0 YIPAaBJAKILEr0 X0JIUHIa

1. Cucrema xopnopaTtuBHOro ymnpasieHuss B DoHae W opraHuzanusax
o0ecrieunBaeT HaJJIeKallee yNpaBlICHHE U KOHTPOJb 3a UX JACSITEIbHOCTBIO U
HaIIpaBJICHA HA POCT IOJITOCPOYHOU CTOMMOCTH M yCTOMYMBOE paszButue. DoHJ Kak
HAllMOHAJIBHBIN YIIPABIISIOIIMM XOJIUHT BBIIIOJHIET B OTHOIIEHUH CBOMX KOMITAHUMA
pOJIb CTPATErHYECKOro XOJAUHIra. B OCHOBE KOPIIOPATUBHOIO YIIPABICHHUS JOJDKHBI
OBbITh 3(PPEKTUBHOCTD, ONIEPATUBHOCTD U IPO3PAUYHOCTb.

2. Cucrema KoprnopaTuBHoro ympasieHus @PoHpa U opraHuzanun
npejcTaBiIsieT co00il COBOKYNMHOCTh IPOLIECCOB, OOECIIEUUBAIOLINX YNPABICHUE U
KOHTPOJIb 3@ JeATeNbHOCTBIO QPOoHAA U OpraHM3aluii, a TaKXKe CHUCTEMY
B3aMMOOTHOIIEHUN MEXKAY HCIOJHUTENBHBIM OpranoM, (COBETOM IUPEKTOPOB,
aKIIMOHEPAMH U 3aMHTEPECOBAHHBIMYA CTOPOHAMHU. KoMITeTeHIIMM OpraHoB U MOPSAI0K
INPUHATHUS PEILICHUI JOJIKHBI OBITh YETKO ONPEIENIECHbI U 3aKPEIUICHBI B YCTABE.

CucreMa KOpropaTUBHOTO YIIPABJIEHUS MTPEAYCMATPUBAET B3aMMOOTHOILIECHHUS
MEKIY:

1) akrmoHepamu (y4acTHUKAMH);

2) CoBeToM TUPEKTOPOB (HAOIIOAATEIHLHBIM COBETOM);

3) HCIOJHUTEIHHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, ONPECISICMBIMUA B COOTBETCTBUH C Y CTAaBOM.

Cucrema KOpIIOpaTUBHOTO YIPABIICHUS JOKHA 00eceunBaTh, B TOM YHUCIIE:

1) cobOmofeHue WepapXuu TOpsIKa PACCMOTPEHHSI BOTIPOCOB U MPHHATHS
pELICHUN;

2) YEeTKOE pa3rpaHWYCHUE TIOJIHOMOYHMA UM OTBETCTBEHHOCTH MEXITY
opraHamu, J0J>KHOCTHBIMU JIMLIAMH U paOOTHUKAMU;

3) CBOEBpEMEHHOE M KaueCTBCHHOE MPHUHSITHE pemieHuid opranamu donpa u
OpraHu3alni;

4) 3¢ (HeKTHBHOCTD TPOIIECCOB B AeATEIbHOCTH POH/Ia M OpraHU3alIHI;

5) COOTBETCTBHE 3aKOHOJATEIILCTBY, HacTosieMy Kojekcy M BHYTPEHHUM
nokyMeHTam DoHia 1 OpraHu3alni.

B ®onpe u opraHuzanusx JOJKHBI OBITh YTBEP>KICHBI IMOJIOKEHUS 00
opraHax M CTPYKTYPHBIX MOAPA3ACICHUAX, a TAKKE JOHKHOCTHBIE MHCTPYKLIMH IS
COOTBETCTBYIOIMX To3ulMi. CoOirofeHne TMOJ0XKEHUN JaHHBIX JIOKyMEHTOB
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o0ecreynBaeT CHUCTEMHOCTh W TMOCIEOBATEIBHOCTh MPOIECCOB KOPHOPATUBHOIO
yIpaBJICHHUS.

3. ®oHj y4yacTBYeT B YNPaBICHUU KOMIAHUSIMHU MOCPEICTBOM pean3aliuu
¢byukuui akipoHepa (y4actHuka), a Takke depe3 COBET JUPEKTOPOB, B MOPSJKE,
OTIpEJICTICHHOM yCTaBaMU KOMIaHUi u HactosumM Kogekcom.

@oHl exerogHo HampasisieT npencenarento CoBeTa JAMPEKTOPOB U
npeactaButessiM @onaa B CoBeTe TUPEKTOPOB KOMIAHUU OKUAAHUS aKIMOHEpa Ha
IPECTOSIIUN (PUHAHCOBBIH TOI.

®ong B (dopmare oOmiero coOpaHus aKIMOHEPOB MPOBOIUT 3aceHaHUs C
yneHamu CoBeTa JIUPEKTOPOB KOMIIAHHMI, BCE TOJOCYIOUIME AaKIUH KOTOPBIX
npuHajiexar QoHuy.

CoBeTbl AMPEKTOPOB KOMITAHUM 00JIaJIal0T MOJHOW CaMOCTOSITENBHOCTBIO B
NPUHATUU PEIICHUH B paMKax CBOEH KOMIIETCHIIMHM, YCTAHOBJIEHHOW YCTaBOM
KOMIIaHUM.

[Tozunusa @oHaa no OTAECIBHBIM BOIIPOCaM JOBOAMTCS YEPE3 MPEACTABUTENCH
®onpaa B CoBeTe AMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecnyOommku Kazaxcran «O ®OoHe HalMOHAIBHOTO
0J1arocOCTOsTHUS» B Y CTaBe KOMIIAHUH, BCE TOJOCYIOIINE aKIIUU KOTOPOU HAXOATCS
B coOcTBeHHOCTH DOHJa, BOMPOCHI, BXOJAIIUE B HCKIIOUUTEIbHYI0 KOMIIETEHIIUIO
oOmero cobpanus akuuoHepoB U CoBeTra JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
PecnyOonnku Ka3zaxcran «O0 akIMOHEpPHBIX 0OILIECTBaX», MOTYT OBITb OTHECEHBI K
komneTeHuu CoBeTa JUPEKTOPOB M HUCIOJIHUTEIBLHOIO OpraHa TaKOW KOMITaHUH,
COOTBETCTBEHHO. B  Takmx ciywasx opraH, nepeaBlIMid  KOMIIETEHLIHUH
HIDKECTOAIIEMY OpraHy, JOJKEH OCYIIECTBISATh MOHUTOPUHI 3a peajin3alueu
JIEJIETUPOBAHHBIX KOMITETECHIIHIA.

HesarenbHocth @OHIA MO YIPABICHUIO OPraHU3ALMUSMU OCYLIECTBIIAECTCS B
coOoTBeTCTBUM ¢ 3aKoHamu Pecrybnmuku Kazaxcran «O0 akIIMOHEPHBIX 00OIIECTBAXY,
«O ®oHae HAIMOHAIBHOTO OJIATOCOCTOSIHUSY W BHYTPEHHUMH JIOKYMEHTaMU,
PEryJIMPYIOLIMMH YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpPTraHU3aLHUSIMU.

4. ®oHpa ¢ yuyeToM MPOBENCHHBIX OOCYXXJICHHHA C KOMIAHUSAMHU (POPMHUPYET
€IUHBbIE TOJIUTUKHU ISl KOMIIAHWUM, YTBEPXKAAET METOJUYECKHE PEKOMEHAAIUU U
KOPIIOpPaTUBHbBIC CTAHIAPTHI JJIsI OpraHu3aIuu.

Pemienne o mnpuMeHeHUH yTBEpXkKIAEHHbIX DOHJIOM  KOPIOPATUBHBIX
CTaHJApPTOB B 00JIACTM BHYTPEHHEr0 ayJuTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJS B
opranuzanuu npuHumaercs CoBETOM JUPEKTOPOB OpraHU3allUd C  YYETOM
oOecrieueHus: COOTBETCTBUSI YKa3aHHBIX CTaHJIAPTOB cCHeHUpUKE IeATeIbHOCTU
OpraHu3alluu.

®onn B coorBeTcTBUU C 3akoHoM PecmyOmmku Kazaxcran «O Donpme
HAIMOHAIBHOTO 0JarococTosHUs» (HOPMHUPYET €IUHYIO TOJHMTHKY B OTHOIICHUU
KOMIIaHUM, YTBEPKIAET METOJUYECKHE PEKOMEH IAlIMN U KOPIIOPATUBHBIE CTAHIAPTHI
o opraHuzanuid. Takue HampaBlieHHs] BKJIOYAIOT BOMNPOCHI  YIPABICHHS
YEJIOBEUECKUMHU pecypcamMu, HHPOPMAINMOHHBIMU TEXHOJIOTHSIMHU, WHBECTUIIUSIMH,
WHHOBAIUSIMHA, PUCKaMU, KOPIIOPATUBHOTO YIMPABJICHUS, JIAHUPOBAHUS, SKOHOMUKHU
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¥ (PMHAHCOB U MHbIE. XOJJIUHIOBbIE KOMIIAHUM MOTYT YTBEPAUTH €IMHBIE MOTUTUKU
JUISL CBOEU TPYIIIBI 10 HAMPABJICHUSM, HE IMTOKPBITHIM KOPIIOPATUBHBIMU CTAHIAPTAMHU
®oHpa, MO0 OMONHSIOUIME/ACTAIU3UPYIOIIUE TOJUTUKA UM KOPHOpPATHUBHbBIC
crtangaptel DoHpa.

5. HUcnonuurtenbubie  opransl @DoHIa W KOMIAHUW  JIOJDKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI 0OECIEUUTH JTOCTATOUYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PAa3BUTHUSI KOMIIAHUN, HAPABISEMBIX JJIS
YTBEPKACHUS COBETAM JUPEKTOPOB KOMIAHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U IJ1any pasputus PonHpa.

HUcnonaurenbusbiil oprad GoHA TOKEH NOIEPKUBATH TOCTOSHHBIN JAAIOT
C WCIIOJHUTEJIBHBIM OPTaHOM KOMIIAHHM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasButus. Ilpm sToM @OHI HE [ONMYCKAET BMEIIATENBCTBA B ONEPATUBHYIO
(TeKyIyI0) AEsITeNIbHOCTh KOMITAHWH, 32 KOTOPYIO OTBETCTBEHEH HCHOJHUTEIbHBIN
OopraH KOMIIaHWH, 32 MCKJIIOYEHUEM CIIy4yaeB, KOrJa CYLIECTBYIOT OOCTOATENbCTBA,
BieKymue HeucnonHenue KIIJI, ycTaHOBIEHHBIX B IMJIAHE PA3BUTHSL.

6. Pacnpenenenue uwucrtoro npoxojga B moib3y DoHJa Kak akiuoHEpa
OCYHIECTBJISIETCS B (pOpMe TMBUICHIOB HA OCHOBE (hOPMAIM30BAaHHOM U MPO3pavHON
JABUJICHTHOW MOJIMTUKHU.

7. YrpaBieHue OpraHu3alusiMyd OCYIIECTBISICTCS] OpraHaMHi OpraHu3aluid B
COOTBETCTBHM C KOMIIETEHUHUSIMA W TOPSAJIKOM, OIPEACICHHBIMA  YCTaBOM
opranu3zanuuu. JlaHHBIA TPUHIMI PACHPOCTPAHSAECTCS M HA OpraHu3aluu ¢
HECKOJbKHMH aKIMOHEPAMH (YUaCTHUKAMHU ).

8. ®oHA, opraHU3aIuy U UX JTOJDKHOCTHBIC JIMIIA HECYT OTBETCTBEHHOCTH 3a
POCT JOJTOCPOYHOM CTOMMOCTHM U yCTOWUMBOE pasButue PoHIa W OpraHU3aIui,
COOTBETCTBEHHO, U NMPUHUMAEMbIC pEIICHUS U JeUCTBUs/0e3/eiiCTBrEe, B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCTBOM PecnyOnmku KazaxcTaH W BHYTPEHHUMH
JIOKYMEHTAMMU.

OCHOBHBIM 23JIEeMEHTOM OIleHKH 3(dektuBHOCTH nesrenbHocTH DoHma u
OpraHu3alyvn, UCIIOJIHUTEIBHOTO opraHa sBisieTcs cucrema KIIJ[. @onp yepes cBonx
npeacraBureneil B CoBeTe AUPEKTOPOB HANPaBISET KOMIAHUSAM CBOU OXKHIAHUS IO
KIIA. Ilepeuens u ueneBbie 3HaueHus KIIJ[ kommnanum ytBepxknarorcs CoBeToM
JTUPEKTOPOB KOMITAHUH.

B nensax pgoctwxenusa KIIJ xomnanuu pa3pabaTbiBarOT COOTBETCTBYIOIINE
TIJIaHbI PA3BUTHS.

Ha exxeronnoit ocHoBe ocymiectBisiercs: omieHka goctuxkenuss KII/ @onna u
OpraHu3alyi MO CPAaBHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHs. J[aHHAs OLEHKa
BJIMSIET HA BO3HATPaXJICHHE PYKOBOJUTENS W YJICHOB HCIOJHUTEIBbHBIX OpPraHoOB,
MPUHUMAETCS BO BHUMAHUE TPU UX TMEpeu30paHud, a TaKKE MOXKET SBUTHCS
OCHOBAHUEM ISl UX OTCTPAHEHUS OT 3aHUMAEMOU JTOJKHOCTH JIOCPOYHO.

B nmensx oueHkM OOCTHMXKEHUS LENEeW W 3a/1a4, YCTAHOBJIIEHHBIX B CTPATETHU
pasBuTHs, KomnaHusM ycraHaBiuBaroTca KIIJ[ mocpenctBoM — cieayrommx
IIPOLIECCOB:
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1) ®onx HampaBIsSeT CBOMM IMPEACTABUTEISIM B COBETAX THUPEKTOPOB CBOH
oxuganus 1no nenesslM KIIJ[ xoMmaHuii Ha IUIAaHUPYEMBIM NEPHUOA, KOTOPBIE
BBIHOCSITCSI UMY Ha paCCMOTPEHUE COBETOB IUPEKTOPOB KOMIIAaHUM;

2) 1o wutoram paccMoTpeHuss u oOcyxaeHuss COBETOM IHPEKTOPOB
KOMITaHUH yTBEPKJIAeTCs nepedeHsb U nenesble 3HaueHus KIIJI, koTopele qoBoasrcs
710 UCTIOJTHUTEIFHOTO OpraHa KOMIAHUM Ui Pa3pabOTKH COOTBETCTBYIOIIUX IJIAHOB
pa3BUTHS;

3) B memax poctmkenus opoopeHnpix KIIJ[ xommanueit pa3pabarbiBaetcs
IUJAH  pa3sBUTHS HA  IATWICTHUM TEpUOJ B MOPSAAKE,  ONPENEIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHna;

4) TpPOEKT IUTaHAa pa3BUTUS KOMIIAHMM TIIOCIIE TIOJIy4eHUS OI0OpeHHUs
UCIIOJIHUTENILHOTO OpraHa KOMIIaHUU BHOCUTCS B MH(OpMalMOHHYI0 cuctemy PoHna
[0 IUIAHWPOBAHUIO, MOHUTOPUHIY W OLEHKE JEATEIbHOCTH M HAIPABISACTCA Ha
paccMoTpeHne u yrBepxkaeHue CoBeTra IUPEKTOPOB KOMIIaHUH;

5) mmaH pa3BuTUS KOMIaHWW yTBepxknaercss COBETOM JIHPEKTOPOB
KOMIIAaHWM W YTBEP)KJCHHBIM BapHaHT IUIAHA Pa3BUTHUsS TaKKe BHOCHTCS B
uHpopMalmoHHyto cucremy doHaa Mo IMIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE
NEATEIIBHOCTH.

KoppektupoBka MIaHOB pa3BUTUS KOMIIAHMM IOCJIE MX NEPBOHAYAIBHOTO
YTBEPXKIACHUS JOIYCKAaeTCd B IOPSAIOKE, ONPENEIICHHOM COOTBETCTBYIOIIMMU
nokyMeHTamu @onpa. [IpoekT mnana pa3BUTHS KOMIAHUU U NPOEKT KOPPEKTUPOBKHU
YTBEPKIAECHHOI'O IUIaHA Pa3BUTHS KOMITAHUU POHAOM HE COTJIACOBBIBACTCS.

HcnomHuTenbHbld OpraH KOMIIAHWKA ITPOBOJAUT MOHHUTOPUHI HMCIOJIHEHUS
miaHa pa3Butuss W KIIJ| kKoMmanuu, pe3ynbTaTbl MOHUTOPUMHIA M OTYETHl 00
UCIIOJHEHUM IUIaHAa Pa3BUTHS BHOCSATCS B MH(pOpMalMoHHYyIO cucteMy PoHna 1o
IIJJAHUPOBAHUIO, MOHUTOPHUHIY U OLIEHKE ACATEIBHOCTU B IOPSAKE, ONPEIEICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHza.

9. CoBer JUPEKTOPOB XOJAWHIOBOM KOMIIAHUM JOJDKEH OOeCHeunTh
3(p(EeKTUBHOCTh YNPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE
pa3BUTHE BO BCEX IOPUIAMYECKUX JIMLAX, BXOIAIIMX B ee rpymnmy. Pesynpratamu
3¢ (EKTUBHOTO YIpaBJIEHUS B TPYIIE XOJJUHTOBOM KOMIIAHUHM JOJKHBI CTaTh
MOBBIIICHUE ONEPAUOHHON 3(P(EKTUBHOCTH, YIy4YIIEHHWE KadyecTBa OTYETHOCTH,
YIIyYII€HHbIE CTAaHAAPTHI KOPIOPATUBHON KYJbTYpbl U 3THKH, O0JbIIAsT OTKPHITOCTh
Y MPO3PAYHOCTh, CHIKEHHE PHUCKOB, HAJICKAIASI CHCTEMA BHYTPEHHETO KOHTPOJISL.

XONAUHTOBBIE  KOMIIAHUM  JOJDKHBI  BHEAPATh,  NONJIEPKUBATH B
(GYHKUMOHUPYIOIIEM COCTOSIHUM M TMOCTOSIHHO YJIy4YIlIaTh CHUCTEMBI YIPaBICHUS B
CBOEHU TpyIIIIE.

CoBeT  IHMPEKTOPOB  XOJAMHIOBOM  KOMIIAHWU  SIBJSIETCS ~ OPIraHOM,
OTBETCTBEHHBIM  T€pel  aKIHoHepaMH 3a A(PQPEKTUBHOE  YIpaBICHUE U
(GYHKIIMOHUpPOBaHME BCEH TIpynmbl M NPUHUMAET pEUICHMs, CBS3aHHBIE C
YIPaBJIECHUEM TPYIIION.

Cucrema KOpPIOPaTUBHOIO YIPABIECHUS B XOJAWMHIOBOM KOMIIAHHH JOJIKHA
00eCreUmTh:
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1) Hamuuume YETKOHW CHUCTEMBbI YIPaBICHUS B TPYIIE, pa3rpaHUuYCHHBIX
MOJIHOMOYMM M Ipoliecca NPUHATUS PELICHUH, OTCYTCTBUE NyOiaupoBaHUs QyHKLIUN
Y IIPOLIECCOB;

2) enuHbIC CTaHAAPTHI, MOJMTUKUA M TPOIECCH, B TOM YHCIC B YacTH
ONPENENICHUS] €IMHBIX IOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY U KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMX JEHCTBUI;

3) mocTynm K KaueCTBEHHOW WH(POPMAIMU B OTHOIICHHH JIEATEIHHOCTH
TpyIIIBI;

4) Ha[IekKaIIee YIPaBICHHE PUCKAMU TPYIIIIbI;

5)  oOecneueHWe  COOTBETCTBHS  TpPEOOBAaHUSAM,  YCTAHOBJICHHBIM
3aKOHOJaTeNbCTBOM PecnyOnnku Kazaxcran u jokyMeHTamu @OHa U XOJIIUHTOBOM
KOMITIaHNH;

6) KOOpAMHAIINIO B3aUMOICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Jpyrue BO3MOXKHBIE MEXaHU3Mbl YIPABICHUS TPYNIOW XOJIIUHIOBOU
KOMIIAHUM BKJIOYAIOT  LEHTPAJU3alMI0 HEKOTOPhIX (QYyHKUMH (IJIaHUpPOBAHUE,
Ka3HaueHCTBO, OyXraJTepcKuil ydeT, HH(OPMALMOHHBIE TEXHOJOIMH, IPaBOBOE
o0ecrnieueHne, BHYTPEHHUM ayIUT U UHOE).

XonauHroBass KOMIAaHHUS  JIOJDKHA  o0ecrieuynmBaTh  OalaHC — MEXIy
VIOPABJICHUEM, OCYIIECTBISIEMbIM  XOJJMHICOBOM KOMIIAHMEW B Tpynne, H
NPEIOCTABICHUEM CAMOCTOSITEIbHOCTH B TPUHATUUA ONEPATUBHBIX PEIICHUMN
OpraHu3alysM [JIs1 OCYIIECTBICHUS UMM CBOEH JIEATEIbHOCTH.

Cucrema KOPHOpPaTUBHOTO YIPABJICHHS U MPOLIECC MPUHATHS PEIICHHN B
XOJIIUHTOBOM KOMIIAHUU JIOJKHBI OBITh YETKO YCTAHOBJIEHBI U PETIAMEHTHPOBAHBI B
VYcTaBe v TOKYMEHTax, KaK XOJJUHIOBOW KOMIIAHUU, TaK U OpTraHU3aLMi, BXOIAIINX
B €€ IpyImIy.

I'naBa 3. YcroiiuuBoe pa3Burtue

1.®oHa u opraHu3ai 0CO3HAIOT BaXKHOCTh CBOETO BIIMSHUS HAa SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOUMOCTH, JIOJIKHBI
o0OecreynBaTh CBOE€ YCTOMYMBOE Pa3BUTHE B JIOJITOCPOYHOM MEPHUOJE, coOIroas
OalaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOH. Iloaxom  OTBETCTBEHHOTO,
MPOAYMAaHHOTO ¥  PAlMOHAJIBHOTO B3aWMOJCWUCTBHS C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyZET CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTUi0 DoHAA U OpraHu3aiui.

«YcTolunBOe pa3zBUTHE — Pa3BUTHE, OTBEYAIOIIEE MOTPEOHOCTSIM HBIHEITHETO
MOKOJICHUsI, HE Juuias Oyaylive IMOKOJEHHS BO3MOKHOCTH YOBJIETBOPSTh CBOU
norpebHocTHY. (JJokiman BcemupHON KOMECCHHT IO BOIPOCAM OKPYIKAIOIICH Cpeibl U
passutus «Hame obrmiee Oyaymiee», 4 aBrycra 1987 rona).

«3MmeHeHns, MNpoucxomsmMe B MHpPE 110 BJIMSAHHUEM 3aTAHYBILETOCH
rno0ampbHOrO0 KpU3uca, HAac He myraloT. Mbel K HUM TroToBbl. Temepp Hamia
3a1a4a — COXpAaHssA BCE, Yero Mbl JOCTUIVIM 3a IOAbl CYBEPEHUTETA, MPOIAOJIKUTH
ycroiunBoe passutre B XXI Bekew. ([Tocaanue [Ipesunenra Pecnyonuku Kasaxcran



39

H.Hazap6aeBa Hapony Kazaxcrana «Ctparterus «Kazaxcran - 2050», 12 nexaGps
2012 rona).

2. @OHI W OpraHu3aluu JODKHBI CTPEMUTHCS K POCTY JOJTOCPOYHOMN
CTOMMOCTH, OOecreurBasi IMpU 3TOM CBOE YCTOMYMBOE pa3BUTHE, W COOJIOIATH
OallaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesaTenbHOCTH B  00JacTU
YCTOMYMBOTO PAa3BUTHsI JOJDKHA COOTBETCTBOBATH JIYUIIMM MEXKIYHAPOIHBIM
CTaHJapTaM.

@oHI © OpraHu3alid B XOJE OCYIIECTBICHHUS CBOEU JIESTEIBHOCTH
OKa3bIBAIOT BIIMSIHUE WJIA UCITBITHIBAIOT HA ceO€ BIMSHIE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK TOJOKHUTEIHHOE, TaK W
HEraTMBHOE BO3JICHCTBHE Ha NeATeNbHOCTh DOHAA W OpraHW3alnHh, a UMEHHO Ha
pPOCT CTOMMOCTH, YCTOMYMBOE pa3BUTHUE, PEIyTallMI0 M UMUK, CO3/1aBaTh WM
CHUWXaTh pHUCKU. DOHIy U OpraHU3alUsIM HEOOXOJIMMO YACNATh BaXXHOE 3HAUCHUE
HaJUIeKaIEMy B3aUMOJICHCTBUIO C 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

@oHly M OpraHu3alMsIM TPHU OINPEACICHUH 3aWHTEPECOBAHHBIX CTOPOH U
B3aUMOJICUCTBUSL C HHUMH PEKOMEHIYETCS HCIOJb30BaTh MEXIYHapOIHbIE
CTaHJApThl OMNpPECICHUs] ¥ B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU
(Cranmaptr AA 1000 cranmapt npuHOunoB mnogorderHoctd (Accountability
Principles Standard 2008), AA 1000 «CraHmapT B3aUMOJCHUCTBHS C
3anHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBojacTBOo mo conuaibHOW oTBercTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[lepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKIIIOYAET, HO HE OTPAaHUYUBACTCS:

3anHTEepecOBaHHBbIC IIpuBHOCHMMBIN BKJIAJ, Oxunanusi, MHTEpec
CTOPOHBI BJINSIHHE
WNuBectopsl, BKJItouasi | GuHAaHCOBBIE pecypcsl | PentaGenbHOCTD
aKIIMOHEPOB, OAHKU BTOPOTO | (COOCTBEHHBII KanuTall, | BJIOKEHHBIX
YPOBHS 3a€MHBIE CPEICTBA) WHBECTUIIUH,
CBOEBpEMEHHas

BBITLJIaTa JTUBUICHOB,
OCHOBHOIO JI0Jra H
BO3HATrPAXKJICHUS

PaGotHuku,  ngomkHOCTHBIE | UenoBeueckue  pecypcsl, | Boicokas 3apaboTHas
una JIOSITBHOCTD TJ1aTa, XOpOUIne
yCIOBUS TpyJa,
npodeccuoHanTbHOE
pa3BUTHE

[Ipodeccnonanbubie coro3bl | CoxaelictBue obecnieueHuto | CoOmroeHne paB
COLIMAJIbHON CTAOMJILHOCTH, | pAOOTHUKOB, XOPOIIHE
PEryJIMPOBAHHUIO TPYAOBBIX | YCIOBHS TPy
OTHOIIICHUIO M Pa3pPEIICHHIO
KOH(JIUKTOB
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KineHTsl DUHAHCOBBIC pecypcsl | Ilomyuenue
yTeM IpUOOpPETEHUS | BBICOKOKAYECTBEHHBIX,
OpoAyKuuH  (TOBapoB U | OE€30MaCHBIX TOBAapOB
yCIIyT) OpraHU3aliu " yCIIyr 1o
IIPUEMJIEMOU LIEHE
[locTaBmmkn IlocTaBka pecypcoB | Hanexusii PBIHOK
(ToBapoB, paboOT W yciyr) | cObITa,  TOCTOSHHBINI
JUISL CO3JJTaHUSI CTOMMOCTH TTATEXECTIOCOOHBIH
ITOKYITIaTEeIb
MecTHbIe coobmiectBa, | [lognepxxka B Mectax | Co3naHue
HACEJICHUE B MECTax | OCYIIECTBIICHHUS JOTIOJTHUTENBHBIX
OCYLIECTBIICHUS NEeSATEIbHOCTH; pabounx MECT,
NEATEIbHOCTH, JOSUIBHOCTh W TOAJEP>KKA | pa3BUTHE PETHOHA
OOIIIECTBEHHbIE OPraHU3AlUM | MECTHBIX BJIACTEH;
0JIarOCKJIOHHOE
OTHOILICHHUE;
COTPYAHUYECTBO
[IpaBuTENBCTBO, ['ocynmapcTBeHHOE Hamorn, pelieHue
TOCYJIapCTBEHHBIE  OpraHbl, | pETyJINPOBAHUE COLIMAJIbHBIX 33734
[TapiameHT

@DoHT ¥ OpraHU3alUK JOHKHBl MPUHUMATh MEPhI MO HAJIAXKUBAHUIO JTUAJIOra
U JIONTOCPOYHOTO  COTPYAHUYECTBA W YNPABIATH  OTHOLICHUSIMU  C
3aMHTEPECOBAHHBIMU CTOPOHAMM.

@oHA W OpraHu3allMu COCTaBIISIIOT KapTy 3auHTEPECOBAHHBIX CTOPOH, C
Y4ETOM PHUCKOB U PAHXUPYs C YYETOM 3aBUCUMOCTH (MPSIMOM WM KOCBEHHOMN),
00s13aTeNbCTB, cuTyalnuu (yaensss 0co00e BHUMaHHE 30HaM TMOBBIIICHHOTO PHUCKA),
BIIMSIHUS, PA3JIUYHBIX (Pa3HOOOPa3HbIX ) MEPCIEKTUB.

XOJIAUHTOBBIE KOMIIAHWM JIOJKHBI HMMETh KOHCOJIUJIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIsl CBOEH TPYMIIbI U COCTaBUTh COOTBETCTBYIOIIUHN TJIaH
B3aUMO/ICHCTBUS C TAKUMHU CTOPOHAMU.

Metoabl B3aMMOICHCTBUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMU BKJIFOYAIOT, HO
He orpannuuBaetcs ciaeayromumu Gopmamu (AA 1000 «Ctanaapt B3auMoeHCTBUS
c 3aumHTepecoBaHHbIMH cTOopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aMOAEeCTBUS MeToabl B3aUMO1eHCTBHSA

OnpocHUKH;

boKyc-rpynibl;

Bcerpeuu ¢ 3auHTEpECOBAaHHBIMU
CTOpOHaMH,

nyOJIMYHbIE BCTPEYH,

CEMUHAPBHI;

IpeJIoCTaBlIeHue OOPAaTHOM CBSI3U

Koncynpranumu:

JIBYXCTOPOHHEE B3aUMOJICHCTBUE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpocsl oHpa U opraHu3anui
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IMOCPEACTBOM CPEACTB KOMMYHUKAIINH,
KOHCYJIbTATUBHBIC COBCThI

IIeperoBopsl KoJsutekTuBHBIE IEPETOBOPHI HA OCHOBE
IIPUHLHAIOB COMAIIBHOTO TAPTHEPCTBA
BoBnedyeHHOCTB MmuoroctoponHue GOpyMsI,

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aHMOJICMCTBUE; HApAIIMBAHUE OIIbITA
U 3HaHWUU co BCEX CTOPOH,
3aMHTEPECOBAHHbBIC CTOPOHBI U
OpraHU3allU JEUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIMOHHBIC ITAHCIIH,
IIpo1ECC JOCTUXKCHUA KOHCCHCYCA,

nporecc COBMECTHOTO TIPUHATHUS
pEUICHUN;

(hOoKyC-TpyIIbI;

CXeMbl  MPEIOCTaBICHUS  OOpaTHOMN
CBS3U

CoTpyIHUYECTBO

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aHUMOJICHCTBUE; COBMECTHOE€
HapalllMBAaHUE ONbITAa W  3HAHUMH,
IIPUHATHE PEIICHUN U MEP

CoBMeECTHBIE IPOEKTHI;
COBMECTHBIE NPEITPUATHS,
MTapTHEPCTBO;

COBMECTHBIE HHULIUATHBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHre NOJTHOMOYNI
3aMHTEPECOBAHHbIE  CTOPOHBI  (eciu
OPUMEHUMO) TIPUHUMAIOT Yy4YacThe B
yIpaBJICHUH

WNHTerpanust BOIIPOCOB B3aNMOIECHCTBUS
C 3aUMHTEPECOBAHHBIMH CTOPOHAMH B
yIIpaBIICHHUE, CTPaTEruto U

OIICPAIIMOHHYIO ACATCIIbHOCTD

3. ®ona u opraHuzalUU JOJDKHBI OOECHEYUTh COINIACOBAHHOCTH CBOHUX
YKOHOMHUYECKHUX, SKOJIOTHYECKUX M COLUAIBHBIX LIEJIEH ISl YCTOMYNBOIO pa3BUTHS B
JOJITOCPOYHOM IIEPUOJE, KOTOPOE BKIIKOYAET, B TOM YHCIIE, POCT AOJIrOCPOYHOU
CTOMMOCTH ISl aKLIMOHEPOB M HMHBECTOPOB. YcToMuuBOe pa3zButue B DoHAE H
OpraHM3alld COCTOUT M3 TPEX COCTABILIIOLIMX: YKOHOMUYECKOW, DKOJOTHUUECKON U
COLIMAJILHOM.

DKOHOMHUYECKAsS] COCTABIIAIOMIAS JOJDKHA HANIPABIATh AesATENbHOCT, DOoHIa U
OpraHu3allid Ha POCT JAOJATOCPOYHOM CTOMMOCTH, OOECIEeYeHHEe HHTEPECOB
aKIIMOHEPOB M HHBECTOPOB, TOBBINIEHHE A(PPEKTUBHOCTU MPOLIECCOB, POCT
WHBECTULIMI B CO3JJaHUE U Pa3BUTHE 00JIee COBEPILIECHHBIX TEXHOJIOTHIA, TOBBIILICHUE
IIPOU3BOJUTEIBHOCTH TPYAA.

DKOJIOTHYecKasl COCTaBJISIIOIIAsl  JIOJDKHA OOEeCHeurnBaTb MHUHUMHU3ALHUIO
BO3/ICICTBUS Ha OMOJIOTHMYECKUE U (PU3NUYECKUE PUPOIHBIE CUCTEMBI, ONTUMAIBLHOE
UCIIOJIb30BAaHUE OIPAaHUYEHHBIX PECYPCOB, INPUMEHEHHME DJKOJOTMYHBIX, DHEPro- M
MaTepuagocOeperalox TEXHOJOTUHA, CO3/aHHuE HKOJIOTUYECKH MpUeMIIeMON
OPOAYKIIMHM, MUHUMU3ALIMIO, IEPEpab0TKy U YHUUTOXKEHHUE OTXOJIOB.

CounanbHasi COCTaBIAONIAs OPUEHTHPOBAHA HA MPUHLMUIIBI COLIUATBHOMN
OTBETCTBEHHOCTH, KOTOpbl€ B 4YHCJIE€ [POYEro BKJIKOYAIOT: oOOecreueHue
O0e3omacHOCTH TpyJda M COXpaHEHUE 370pOBbi pPAOOTHUKOB, CHPABEIJIMBOE
BO3HArpaXJICHUE M YBaXKEHHE NpaB  pabOTHUKOB, HHAMBUAYAJbHOE pPa3BUTHE
IepcoHaja, peam3alyio COUHAIBHBIX MPOTPaMM Ui MEpCOHaa, CO3JaHUE HOBBIX
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pa60q1/1x MCCT, CIIOHCOPCTBO U 6JIaFOTBOpI/ITeJII>HOCTB, IMPOBCACHHNEC DKOJOTHYCCKUX U
06p&30BaTCJ'II)HBIX aKHHﬁ.

cDOH,Z[ N OpraHu3alvl OOJIKHBI IIPOBOJWUTL AHAJIN3 CBOCH ACATCIIBHOCTH U
PHUCKOB I10 TPEM JAHHBIM ACIICKTaM, a4 TAKKC CTPCMUTLCA HC NOITYCKATh HJIM CHUKATDH
HCTAaTUBHOC BO3H€ﬁCTBH€ PE3YIILTATOB CBOCH ACATCIbHOCTH Ha 3aMHTCPCCOBAHHBIC

CTOPOHBI.

MesxnyHapoansie ctannapTtel GRI 4 mpuBOAT ClieayrOmyIo Kiiaccu(UKaImio
KATETOpUH U aCIIEKTOB YCTOMYMBOIO PAa3BUTHS:

Karteropus

ACHEKTBI

IKOHOMHUYECKAS

DKOHOMHUYECKAs pe3yJIbTaTUBHOCTh
[IpucytcTBre Ha phIHKAX

HernpsiMbie s5x0HOMHUYECKHE BO3ACHCTBUS
[IpakTuKu 3aKyTOK

IKOJOrNYeCcKas

Marepuansl

DHeprus

Bona

buopaznoobpasue

Br16pochl

COpocChI ¥ OTXO/1bI

[Ipoaykuus u ycayru

CooTBeTcTBHE TPEOOBAHUIM
Tpancnopr

O6mas uadopmanus

DKoJIoTHYecKasi OLIEHKa MOCTaBIINKOB
MexaHu3Mbl TI0J1a4YH KAJI00BI HA DKOJIOTHYECKUE TPOOIEMBI

ConnaabHas

IIpakThka TpPYIOBBIX OTHOLIEHWW W  JOCTOWHBIA  TPYA,
BKJIFOYAIOT, B TOM YHCII€, 3aHATOCTb, 3I0POBbE U 0€30M1aCHOCTh
Ha  paboyeM  MecTe, oOyueHue  u oOpasoBaHue,
B3aMMOOTHOUIEHUS] COTPYJHUKOB U PYKOBOJICTBA, pa3HOOOpa3ue
Y paBHbIE BO3MO>XHOCTH, PABHOE BO3HATPAXKICHUE IS JKCHILUH
M MYXYUH, OIICHKY TMPaKTUKH TPYAOBBIX OTHOIIECHUHN
MOCTaBUIMKOB, MEXaHU3Mbl TMOJAYM Kajlo0 Ha NPAKTUKY
TPYAOBBIX OTHOIIEHUI

[IpaBa denmoBeka, BKIIOYAIOT, B TOM YHCJIC, WHBECTHUIIUH,
HEJONYIIEHNUEe JAWCKPUMHHAIIMK, CBOOOJY acCOlMalud U
BEJCHHS  KOJUICKTUBHBIX  IIEPETOBOPOB,  JCTCKHH TPV,
NPUHYAUTCIBHBIA WM OOS3aTCNIBHBIA  TPYA, IPAKTHKY
obecrieueHus 0e30macHOCTH, nmpaBa KOPEHHBIX u
MaJIOYHMCIICHHBIX HAPOOB, OLIEHKY COOJIIOCHUS MOCTABIINKAMU
IpaB YejJ0BEeKa, MEXaHMU3MBI TOJIa4YH 7kajlo0 Ha HapYIICHUE TpaB
YeJI0BeKa

OOmiecTBO, BKIIIOYAET, B TOM YHCIIE, MECTHBIC COOOIIECTBa,
IPOTHUBOJICHCTBHE KOPPYIITNH, TOCYAAPCTBCHHYIO TTOJIMTHKY, HE
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MPENSTCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBHE TpPEOOBaHMSIM,
OIICHKY BO3EHCTBHS IOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBbI
[10Ja4M Kajio0 Ha BO3ACHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 32 MPOAYKLHIO BKJIIOYAET, B TOM YHUCIE,
3M0pOBbE U 0€30MacHOCTh  MOTPeOHUTeNs, MapKUPOBKY
OPOAYKIMM W yCIyr, MapKETUHTOBbIE KOMMYHHKAIIUH,
HEMPUKOCHOBEHHOCTh ~ YaCTHOM  JKM3HM  TOTpedures,

COOTBETCTBHUE TPEOOBAHUSIM

4. Tlpunuunamu B 00JACTH YCTOWYUBOIO Pa3BUTHS SBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, IMPO3PAYHOCTh, O3THYHOE IIOBEJCHHUE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COONIOJIEHME TMpaB  4eJOBEKa,
HETEPNUMOCTh K KOPPYMIIMH, HEAOMYCTUMOCTh KOH(DIMKTa WHTEPECOB, JIMYHBIN
puMep.

PackpeiTvie npyuHIUIIOB:

1) OTKPBITOCTH — MBI OTKPBITHI K BCTpeYaM, OOCYXJICHHUSIM W JHAJIOTY; MBI
CTPEMHUMCS K TTOCTPOCHUIO JIOJATOCPOYHOTO COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OCHOBAaHHOIO Ha YYe€Te€ B3aUMHBIX HHTEPECOB, COOJIIOJEHUU TpaB U
Oananca Mexay uatepecamu ®oHa, OpraHu3alii U 3aUHTEPECOBAHHBIX CTOPOH;

2) TOJIOTYETHOCTh — MBI OCO3HAEM CBOIO IMOJAOTYCTHOCTH 3a BO3JCHCTBUC HA
HKOHOMHUKY, OKPYKAIOIIYIO CPeAy U OOIIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTD
nepesl akUMOHEpaMH W HWHBECTOPAMHM 32 POCT JOJTOCPOYHOM CTOUMOCTH H
ycToilunBoe paszButue DoHIa M OpraHu3alnuii B JOJTOCPOYHOM IEPUOJE; MbI
CTPEMUMCSI MUHHUMU3HPOBATh OTPHUIATEIBLHOE BO3ACHCTBUE CBOEH NIESITENIBHOCTH Ha
OKPYXaIOIIyl0 Cpely U OOIECTBO IyTeM OEpeXHOT0 OTHOIICHUS K pecypcam
(BKITIIOUAsi SHEPTHIO, CBHIPbE, BOJY), MOCIEIOBATEIHLHOTO COKpAIIEHUS BBIOPOCOB,
OTXOJIOB, U BHEAPEHUS BHICOKOIPOU3BOIUTEIBHBIX, YHEPTO- U PECypcocOeperaronmx
TEXHOJIOTUM; Mbl TIJIATUM HAJOTU U HMHBIE MPETyCMOTPEHHBIE 3aKOHOJIaTE€ILCTBOM
cOOpBbI B TOCYJIapCTBEHHBIN OIOJKET; MBI COXpaHseM M CO3JacM paboune MecTa B
paMKax CBOEU CTPaTErMy Pa3BUTHS U BOZMOKHOCTEW; Mbl CTPEMUMCS COJICMCTBOBATH
Pa3BUTHUIO MECTHOCTU, B KOTOPOW OCYIIECTBIIAEM JAEATEILHOCTh B paMKaxX CBOEH
CTpaTeruu U B Mpejiesiax UMEIONUXCsl (PUHAHCOBBIX BO3MOXKHOCTEH; MbI MPOAYMaHHO
W pa3yMHO MPUHHUMAEM pEHICHUS W COBEpIIAeM JCHCTBUS Ha KaXJIOM YpPOBHE,
HayWHasi OT YPOBHS JOJDKHOCTHBIX JIMI[ M 3aBeplias paOOTHUKAMU, Mbl CTPEMHUMCS
BHEJIPSITh WHHOBAIIMOHHBIE TEXHOJIOTUW, HAMpaBJIEHHbIE Ha OepexHoe u
OTBETCTBEHHOE HCIIOJb30BAHUE PECYPCOB, IMOBBIICHHE IPOU3BOJUTEIBHOCTU
TPyJa;HAllM TPOJIYKTbI, TOBAPHl U YCIYTW JOJKHBI COOTBETCTBOBATh CTaHIapTam
3I0POBbsI U OE30MACHOCTH TOTPEOUTENCH, YCTAaHOBICHHBIM 3aKOHOJATEIHCTBOM, H
OBITH HAJUICIKAIIETO KaueCTBA; MBI JJOPOKUM HAIIUMHU KIMCHTAMH;

3) mpo3pavHOCTh — HAIIK PEHICHUS W JCHCTBUSA JODKHBI OBITH SICHBIMHU U
MPO3pAaYHBIMU JIsl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pPacKpbIBaeM
MPEAYCMOTPEHHYIO 3aKOHOAATEILCTBOM M HAIIMMH JOKyMEHTaMH HHGOpMaIIUIO, C
Y4€TOM HOPM M0 3aluTe KOH(PUACHIIMaIpHON nH(popMaIy;
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4) 5THYHOE TOBEJACHHE — B OCHOBE HAIIMX PEIICHWH M JEeHCTBUN HAIIH
[EHHOCTH, TaKW€ KaK YyBa)XCHUE, YE€CTHOCTh, OTKPBITOCTb, KOMAaHAHBIA JyX U
JoBepHe, TOOPOCOBECTHOCTD U CIIPABEIINBOCTD,

5) yBaxkeHHE — MBI yBa)kaeM IpaBa M MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT M3 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JOTOBOPOB, WU
OMOCPENOBAHHO B paMKax JEJIOBBIX B3aHMOOTHOLLIEHUH.

6) 3aKOHHOCTH — HAIllM PCHICHUS, NCHCTBUS M TOBEICHHUE COOTBETCTBYIOT
3akoHO/aTenbCTBY PecmyOnuku Kazaxctan u pemieHrsM opraHoB OpraHu3alui;

7) coOmroleHNe TpaB dYelOBeKa — MBI COONIONAeM M CIIOCOOCTBYEM
COONIIOICHHIO TIpaB uYejloBeka, mnpeaycMoTpeHHbiX Konctutynuenr PecnyOnuku
Kazaxcran u MexAyHapOJHBIMU IOKYMEHTaMHU, TaKUMU Kak BceoOias nexnapamus
O TMIpaBax YeJIOBEKa; Mbl KATETOPUUYECKH HE TIPUEMIIEM U 3allpellaeM HUCITOIb30BaHUE
JIETCKOTO TPY/Jla; Hallli paOOTHUKH — Hallla TJIaBHAsI IICHHOCTh U OCHOBHOM pecypc, OT
ypOBHS uX mnpodeccuoHann3Ma U O€30MaCHOCTH HAIpPSMYIO 3aBUCAT PE3YJIbTaTh
Halllel JEeATEIbHOCTH U CTOMMOCTb, CO3/1aBaeMasi 1Jii MHBECTOPOB. [[03TOMy MBI
MPUBJIEKAeM Ha OTKPBITONW U MPO3pavHON OCHOBE MPO(PECCHOHATBHBIX KaHIUIATOB C
pBIHKA TpyJa U Pa3BUBacM CBOMX pPaOOTHHKOB Ha OCHOBE MPUHIIMIIA MEPUTOKPATHUH,
oOecrieunBaeM 0€30MACHOCTh M OXpaHy TpyJa HaIUX PaOOTHUKOB; MPOBOJUM
0370POBUTENBHBIE TPOTPAMMBbI U OKa3bIBAEM COLIMAJIBHYIO MOAJEPKKY paOOTHUKAM;
co3naeM 3G(PEKTUBHYIO CUCTEMY MOTHUBALUM U Pa3BUTUS PAOOTHHUKOB, pa3BUBAEM
KOPIIOPaTUBHYIO KYJIbTYPY;

8) HeTepmuUMOCTh K KOPPYNIMH — KOPPYIIHS pa3pyliacT CTOMMOCTD,
KOTOPYIO CO3/Ial0T HAIlld OpPTaHU3alMK JJIsI HAIIUX aKIIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIEJIOM; MbI OOBSBIISIEM HETEPIUMOCThH K
KOppYINIMKU B JIOOBIX €€ TPOSBICHUSIX BO B3aUMOJCUCTBUM CO BCEMH
3aMHTEPECOBAHHBIMU CTOpOHAMU. J|OMKHOCTHBIC TUIA U PAOOTHUKH, BOBJICUCHHBIC B
KOPPYNIIMOHHBIE JIeJIa, MOJIEKAT YBOJIbHEHUIO U MPUBJICUYCHUIO K OTBETCTBEHHOCTH
B MOPSJIKE, MPETYCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHETO KOHTPOJIsl B DoHAE
U OpraHu3aluu JOJDKHBI BKJIIOYAaTh B TOM YHUCJIE MEphI, HAIpaBJICHHbIE  Ha
HEJIONYIIEHUE, MPEIOTBPAILCHUE U BBISIBIEHUE KOPPYNIIMOHHBIX PABOHAPYUIECHUI;
OpraHu3aluy CIeAyeT pa3BUBATh AUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBIIIATh UX UH(OOPMUPOBAHHOCTH B OOpHOE KOpPYMITUEH;

9) HemomycTHMOCTh KOH(JIMKTa HHTEPECOB — CEPbE3HBIC HAPYIICHUS,
CBSI3aHHBIC C KOH(JIMKTOM HMHTEPECOB, MOTYT HaHeCTH yuiepO penyrtanuu DoHna u
OpraHu3allid W TOAOpBaTh JOBEPUE K HHUM CO CTOPOHBI AKIIMOHEPOB U HHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIE UHTEPECHI TOKHOCTHOTO JIMIA MM Pa0OTHUKA
HE JOJDKHBI OKa3bIBaTh BIIMSIHUS HA OECIPUCTPACTHOE BBHITIOJIHEHHWE HWMH CBOMX
JOJDKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIIEHUSX C MapTHEPaMH
@DoHT ¥ OpraHu3aIliy, PACCUNTHIBAs HA YCTAHOBJICHUE U COXpaHEHUE (PUIYIIHAPHBIX
OTHOIIIEHUH, TIPH KOTOPHIX CTOPOHBI 00sI3aHBI JIEHCTBOBATH MO OTHOIIEHUIO JAPYT K
IpPYTy MaKCHUMaJIbHO YECTHO, JOOpPOCOBECTHO, CHPABEIJIUBO U  JIOSJIBHO,
OPEANPUHUMAIOT MEpPbl K MNPEIyNpeXJACHUIO, BBISIBICHUI0 U  HCKIIOYEHUIO
KOH(DJIMKTa UHTEPECOB,
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10) nu4HBIA TpUMEp — KaXIbId M3 HAC C©KETHCBHO B CBOUX JCHCTBUSX,
MOBEJACHUU M TPU TMPUHATUU PEUICHUH CHOCOOCTBYET BHEAPEHUIO MPUHIIMIIOB
YCTOMYMBOIO Ppa3BUTHUA; JODKHOCTHBIE JHIIAa W pabOTHUKH, 3aHUMAIOIIUE
YOPaBJIECHYECKUE MO3UIMU, CBOUM JIMYHBIM IPUMEPOM AOJDKHBI MOTHBUPOBATh K
BHEJIPEHUIO TPUHLIUIIOB YCTOWYHUBOTO Pa3BUTHSL.

5. B ®onze u opranuzanuy J0HKHA OBITH BBICTPOCHA CUCTEMA YIPABIICHUS B
o0nacTd yCTOWYMBOTO Pa3BUTHs, KOTOpas BKIIOYAeT, HO HE OTpaHUYMBAETCA,
CJIEAYIOIIMMU JIEMEHTAMM:

1) npuUBEp)KEHHOCTh MPUHLHUIIAM YCTOWYUBOIO pa3BuTusl Ha ypoBHe CoBera
JTUPEKTOPOB, UCITOJIHUTEILHOTIO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEHl W BHEIIHEH CHUTyallud IO TPEM COCTABJISIIOLIUM
(9KOHOMHMKA, 3KOJIOTHSI, COITUATIBHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOMYMBOTO PAa3BUTHUS B COLIMAIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1nenedr u KIIJI B oOmactu yCTOWYHMBOrO pa3BUTHS,
pa3paboTKa IIaHa MEPONPUITHI U ONpe/ieNIeHne OTBETCTBEHHBIX JIUI;

6) uMHTerpalys yCTOMYMBOTO Pa3BUTHUS B KIIOYEBBIE MPOLIECCHI, BKIIOYAS
YOPaBJIECHUE PUCKaMU, IUIAHUPOBAHHE, YIPABICHHE YEJIOBEYECKUMHU PECYpCaMHU,
WHBECTULINHA, OTYETHOCTb, ONEPALMOHHAS JEATEIIBHOCTh M JPYIHE, a TakKXKeE B
CTpaTEruio Pa3BUTHUA U MPOLECCHl IPUHATHS PEIICHU;

7) TOBBIICHUE KBATU(PUKAIIMU TOHKHOCTHBIX JIUI] U PAOOTHUKOB B 00JIaCTH
YCTOMYUBOIO PAa3BUTHS;

8) peryaspHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTU YCTOMYUBOTO
pa3Butus, ouneHka goctuwxeHus ueneid u KIIJ, npuHsTHE KOPPEKTUPYIOIIMX MEP,
BHEJIPEHHE KYJIbTYPbI OCTOSIHHBIX YIY4YlIEHHM.

CoBeT IUPEKTOPOB W MCHOJHUTENbHBIM opraH ®DoHga W opraHuzaiuu
JOJDKHBI 00ecrednTh OpMHUPOBAHUE HAJJICKAIIEH CHCTEMBI B 00JIaCTH YCTOMYHBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

Bce paboTHUKM M JOKHOCTHBIC JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOWUYHUBOE PA3BUTHE.

XOJIAMHTOBBIE KOMITAHUH OTBEYAIOT 34 BHEAPEHUE IPUHLIUIIOB YCTOMYUBOTO
pPa3BUTHA BO BCEU IPYIIIIE.

@DOHJIOM U OpraHu3alMen pa3padaThIBAIOTCS MJIAHBI MEPONPUATHI B 00JaCTH
YCTOMYMBOIO Pa3BUTHSI IOCPEICTBOM:

1) ToiaTenbHOro, rIIyOOKOro M MPOAYMAaHHOI'O aHaIn3a TEKYLIEH CUTYaIH 110
TpEM OCHOBHBIM cdepaM: IKOHOMHUYECKOM, IKOJIOTMYECKOM M COIMaIbHOMN; MpHU
MPOBEJECHNUU JAHHOTO aHaJu3a BaXKHBIM SIBJISIETCS JOCTOBEPHOCThH, CBOEBPEMEHHOCTh
¥ KauecTBO MHGOpMAIIHH;

2) ompeneneHUss PUCKOB B 00JacTH YCTOWYMBOTO PAa3BUTHS; PHUCKU
pacrpenensitoTcss B COOTBETCTBUM C TPEMs HAIMPABJICHUSIMU YCTOWYMBOTO Pa3BUTHA,
MOTYT TaK€ BIUATh HA CMEXKHBIEC HANIPaBJICHUS U 3aXBaTbIBATh JIpyTrHe pucku. Js
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ONpENIENICHUs] PUCKOB MPOBOJIUTCS AHAIN3 KaK BHYTPEHHUX, TaK M BHEIIHUX
dakTopoB Bo3aeiicTBUs Ha DOH]T U OpraHU3AIINH;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JIEATEIbHOCTD;

4) ompeneneHus LeNed, a TakkKe MO BO3MOXKHOCTHU IIE€JIEBBIX IOKa3aTelleH,
MEpONPUATUNA IO YIYUYIICHUIO U COBEPUIEHCTBOBAHUIO JEATEIIBHOCTH OpraHU3aluu
[0 TPEM COCTABJISIOIIMM, OTBETCTBEHHBIX JIMI, HEOOXOAHMBIX PECYPCOB M CPOKOB
WCIIOJTHEHUS,

5) peryiaspHOro MOHUTOPUHTA U OIIEHKHU pealiu3alliy LeJieid, MepONpUsTUid
JIOCTHIKEHMUS 1I€JIeBBIX ITOKA3aTElIeH;

6) CHCTEeMAaTH3MpPOBAHHOTO W KOHCTPYKTHBHOTO B3aMMOJCHCTBHS ¢
3aMHTEPECOBAHHBIMU CTOPOHAMMU, MOJTYyYEHUs OOPATHOM CBA3H;

7) peanuzaruu chOpMHUPOBAHHOTO IIJIaHa;

8) MOCTOSTHHOTO MOHUTOPHHIA U PETYJISIPHOM OTYETHOCTH;

9) aHanmu3a W OICHKHA pE3yJIbTATUBHOCTH IUIaHa, MOJBENICHUS HWTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIIYyYIIAIOMIHUX MEp.

[Ipu pa3paboTke miaHa MEpPONPUITHII B 00JIACTH YCTOWYMBOTO Pa3BUTHUSA
PEKOMEHIYETCS  YYWTBIBATh  MEXAYHAPOAHBIE  JEKIapallii W CTaHAAPTHI
(PykoBonsimue npuHIunbsl OpraHuzaiud  3KOHOMHYECKOTO COTPYAHUYECTBA U
pa3BUTHs i1 MHOroHaunoHanbHbeIX mpeanpustuii (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoacTBa 1O COIMAIIBHOM OTBETCTBEHHOCTHM MEXKIYHApOJHOro cranaapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jexmapanus TO OKpYyXalomied CcpeAe W pa3BUTHIO, TPHUHSTAs
Kondepennueit Opranuzanmu OOwvenuuenHsix Hamuit B Puo-ge-Xaueiipo 3-14
utonst 1992 rona, I'moGanbHbiil goroBop Opranuzammu OO0beauHeHHBIX Harmii
(UN Global Compact Principles) u apyrue).

YcroitunBoe pa3BUTHE TOKHO OBITh UHTETPUPOBAHO B:

1) cucteMy ynpaBJCHHUS;

2) CTpaTeruio pa3BUTHS;

3) KIIOYEBBIC MPOIIECCHI, BKIIIOYAS YIPaBICHUEC PUCKAMH, TUIAHUPOBAHUE
(monrocpouHslii  (CTparerusi), CpPEAHECPOUHBIA (5-JIETHUM TIIaH pa3BUTHS) U
KpPaTKOCPOUHBIN (r00BOM OIOMKET) MEPHUOJIbI), OTYETHOCTh, YIPABICHUE PUCKAMH,
YIPABJICHHE YEIIOBEYECKUMH PECYpPCaMU, MHBECTUIMH, ONIEPALIMOHHAS A€ TENbHOCTh
U JIpyrue, a TakKe B MPOIECChl MPUHATUSI PEUICHUN HAa BCEX YPOBHSIX HAuWHAs OT
opraHoB (obimiee coOpaHue aKIUMOHEPOB (EAMHCTBEHHBIM akuuoHep), CoBer
JTMPEKTOPOB, UCTIOTHUTEIBLHBINA OpTaH), U 3aBepIiast psA0BEIMU PAOOTHUKAMH.

B cucreme ymnpamieHus B 00J1aCTH YCTOMYMBOTO PA3BUTHS JOJKHBI OBITh
YETKO OMNPENENICHbl U 3aKPEIUICHbl POJIM, KOMIIETCHIIMU, OTBETCTBEHHOCTh KaXX0TO
opraHa ¥ BceX paOOTHUKOB 3a pealu3alyi0 MPUHIUIOB, CTAaHJAPTOB U
COOTBETCTBYIOIIUX MOJIUTHK U IJIAHOB B 00JIACTH YCTOWYUBOTO PA3BUTHSI.

CoBeT AMPEKTOPOB OCYIIECTBIIAET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb
3a BHEJAPEHHWEM YCTOWYMBOTO pa3BUTHUS. VICMIONHUTENBHBIN oOprad (GopMUpYeT
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COOTBETCTBYIOIIMK IJIaH MEPONPHUATHA M BHOCHUT ero Ha paccMoTpeHue CoBera
JTUPEKTOPOB.

B mensx TarenpHOW TMOATOTOBKH BOIPOCOB YCTOWYMBOTO Pa3BUTHS
pexomeHayeTcs: co3nanue KomuTeTa WM JeJeTHpOBaHHE B KPYT KOMITCTEHITHI
OHOTO W3 JelcTByrommx kKomuteToB Tmipu CoBere nupektopoB DoHma u
OpraHM3ali BOMPOCOB YyCTOMYMBOTO pa3BuTHs. Hampumep, TakOBBIM MOXKET OBITH
KomuTteT 1o oxpane 310poBbsi, OKPYKaIOIIEH Cpebl U TEXHUKE O€30MacHOCTH.

Komuter mo aynuty CoBeTa AHPEKTOPOB OCYIIECTBISET KOHTPOJb 3a
pUCKaMHd B 00JacTH  YCTOWYMBOTO  pPAa3BUTHS, KadyeCTBOM HEPHUHAHCOBOM
uHGOpPMAITUU U OTYETHOCTH.

HcnomHuTenbHbId  OpraH  OCYIIECTBIISIET HAICKAIIYI0 PEATu3aluilo |
BHEJIpCHUE TPHUHIIMIIOB, MOJIMTUK, CTAaHAAPTOB M IUTaHAa MeponpusThuii B DoHIe u
OpraHm3anui. B 3THX M[ensX clexyer ompeaeiuTh paboTHUKA (paOOTHUKOB) Ha
yIpaBICHYECKOW JOKHOCTH, KOTOpBIM OylneT oTBeyaThb 3a HMHMIIMALUIO,
KOOpAMHALIMIO U PeAJIN3alUI0 MEPOTIPUATHI B 00JIaCTH yCTOMYUBOIO Pa3BUTHSL.

Bce paboTHuKM, KaXablii Ha CBOEM YPOBHE, BHEIPSIOT MNPUHLUIBI U
MEPOIPUITHS B O0JIACTH YCTOMYMBOIO pPAa3BUTHUS MYTEM JIMYHOTO TOBEACHUS U
COOJIIO/IEHNS COOTBETCTBYIOIIUX MOJIUTHK U CTAaHAApPTOB.

B ®onne n opranuzaiiy 10DKHBI OBITh BHEPEHBI CTIEUAIbHbIE TPOTPAMMBI
OoOydeHHUs] W TIOBBIIICHHS KBaJU(PHUKAIMKU IO BOIMPOCAM YCTOWYMBOTO Pa3BUTHSL.
OOydeHne AOHKHO CTaTh TMOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHHUU YCTOHYHBOTO
pa3Butus. JJomxHOCTHRIM JuiiaMm POHA U OpTaHU3aIUH CIEAYET CIIOCOOCTBOBATH K
BOBJICUEHHOCTH COTPYJHHMKOB Ha OCHOBE TIOHMMAaHHA U MPHUBEPKECHHOCTH
OPUHIAIIAM yCTOMYMBOTO DPAa3BUTUS M HM3MEHEHHs] KyJIbTYphl W TIOBEIEHUS TpHU
BEJICHUU JIEATEIBHOCTH U BBIIIOJHEHUS 00513aHHOCTEH.

BoIrosl oT BHEAPEHUS IPUHIIMIIOB YCTOMYMBOTO Pa3BUTHUS BKIIOYAIOT:

1) mpuBiieYeHUE WHBECTHIIMH — B MHPOBOW TPAKTHKE IMPH OINpPEICICHUN
WHBECTUIIMOHHON MPUBJIEKATEIbHOCTH UHBECTOPAMH YUUTHIBAaeTCS 3 (HEKTUBHOCTH B
00acT yCTOMYMBOIO Pa3BUTHS;

2) TIOBBIIICHWE YIPABICHUCCKOW APPEKTUBHOCTH W  MHUHUMH3AIHS
PHUCKOB - HHTErpalus SKOJIOTMUECKUX U COLMAIbHBIX ACIIEKTOB B MPOLECC MPHUHSITUS
YIPaBICHYECKUX PEIICHUH TO3BOJSET PACHIMPUTh TOPHU30HTHI ITUTAHWPOBAHUSA H
YUUTHIBaTh 0O0Jiee Pa3HOCTOPOHHMU CHEKTP PUCKOB M BO3MOXHOCTEH, UTO CO37aeT
MPEINOCHUTKH 711 YCTOMUMBOTO pa3BUTHsI OM3HECa;

3) noBbiieHUEe A(H(HEKTUBHOCTH - BHEIPECHUE BBICOKOIPOM3BOIUTEIBHBIX U
pecypcoddHEeKTHBHBIX ~ TEXHOJOTHH  IMO3BOJSIET  CO3AaBaTh  WHHOBAIIMOHHBIC
NPOAYKTHl W YCIYTH, YBEJIMYMBash TPU 3TOM CBOI KOHKYPEHTOCIOCOOHOCTh M
() PEKTUBHOCTB;

4) yKperuieHUe peryTaliy — YIy4dllIeHue KOPIOPATUBHOTO MMUJIXKA SBJISICTCS
HaubOosee OYEBUAHBIM PE3YJIbTaTOM JACSATEIbHOCTH B OOJACTH yCTOHYMBOIO
pa3BUTHS, YTO TOBBIIIAET [IGHHOCTh OpeHaa U (GOpMUPYET KPEIUT JOBEPHS, a TAKKE
OKa3bIBaeT MOJOXKHUTEIbHOE BIMSIHME Ha KAaueCTBO B3aUMOJACUCTBHS C JI€JIOBBIMHU
napTHEPaAMH;
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5) TmTOBBIIEHWE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHHX W BHEHIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JAaHME IIPUBJIEKATENIBHBIX YCIOBUM Tpyna,
BO3MOXKHOCTEM 11 MpO(ECCHOHATIBHOTO UM KapbepHOTO POCTa  IMO3BOJISET
IPUBJIEKATh U YJEP)KUBATHh NEPCIEKTUBHBIX KBATM(PHUIMPOBAHHBIX CIIELUAINCTOB;
noctpoeHne  3PQPEKTUBHOIO  JAMaIora C  3aUHTEPECOBAHHBIMU  CTOPOHAMHU
croco0CcTBYyeT (HOPMUPOBAHHIO MMO3UTUBHOM Cpeabl BOKPYT AestenbHocT DoHAa U
OpraHu3aIMii, YTO CIOCOOCTBYET MOBBIIICHUIO Y((HEKTUBHOCTH €€ OM3Heca 3a CueT
NOHUMAHUS W TONIEPKKH CO CTOPOHBI KJIMEHTOB, AaKIMOHEPOB, HHBECTOPOB,
rOCyJapCTBEHHBIX OPraHOB, MECTHOT'O HACEJIEHHUs, OOIIECTBEHHBIX OpraHU3allUi.

6. ®oHg W KOMOAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOIO Pa3BUTHS B LENAX OOECHEYEeHHUs SICHOCTH M MPO3PAaYHOCTH CBOEU
JEATEIIBHOCTH Ul 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUEHUs 3allUThI
MH(pOpMaIlNU, COCTABIIAIOIIECH CIIy)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOIO pA3BUTHUS YTBEPKAACTCA
CoBeToM AUPEKTOPOB.

®oHA W opraHu3anuu O0ECNEeYMBAIOT  SICHOCTb M MPO3pPauyHOCTh CBOEH
JEATEIBbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH.

Metogamu packpbIThs MH(DOpPMalLMU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYM C 3aMHTEPECOBAHHBIMUA CTOPOHAMH, UCIIOJIB30BAHUE CPEICTB MAaCCOBOU
uHpopmanuu  (MyOJMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
oOpaTHOM CBS3M IMOCPEICTBOM CpPEICTB KOMMYHHMKALUHA, KOHCYJIbTATUBHbBIC
KOMUTETHI U COBETHI, IPEIOCTABICHUE OTBETOB Ha 3aMPOCHI U APYTHE.

@OHJI, KOMIIAHUH U OPTaHHU3ALMH, AKIIUA KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM
OuprKe, €XEerogHo pa3padaThIBalOT W MYOJUKYIOT OTYETHOCTh 00 YCTONYHMBOM
pa3BUTUH C Y4YeTOM OOecleueHusl 3aluThl HMH(QOpPMAIMH, COCTaBISIOLICH
CIIy’K€OHYI0, KOMMEPUECKYIO U MHYIO OXPaHAEMYIO 3aKOHOM TalHY.

OtueTtHOCTH 00 YCTOWYMBOM pa3BUTUM — 3TO MyOJWYHAas Mpe3eHTalUs
pe3yJbTaTOB JIEATEILHOCTH B 00JIACTH YIPABICHUS SKOHOMUUYECKUMH, COLIMATbHBIMU
U OSKOJOTMYECKHMMM AacCIeKTaMH JACSATENBHOCTH, a TAaK)KE BIIMSHUS HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudpopmanusg no yCcTOWYMBOMY pPAa3BUTHIO MOXKET OBbITh IpEACTaBlieHA B
dbopMe OTIEIBbHOr0 OTYETa WM BXOJUTh B COCTAB HHTEIPUPOBAHHOTO OTYETA.
Jomyckaetcs MOJATOTOBKA XOJIIUHT OBBIMU KOMITaHUSIMH €IMHOTO
KOHCOJIMJIMPOBAHHOT'O OTYETA AJI OpraHu3aliil, BXOAAIIMX B €€ TPyIIy.

B ciyyae moAroToBkr MH(POpMALKUHU MO YCTOMYMBOMY Pa3BUTHIO B (opMme
HNHTerpupoBaHHOTO OTUETA, OH JIOJKEH OTPaXKaTh:

1) cymecTBeHHbIE (UHAHCOBO-OKOHOMHYECKHE M POU3BOJICTBEHHBIC
pe3yNbTaThl [0 OCHOBHBIM BHJAM JIEATEIBHOCTH, a TAaKK€ HMX SKOHOMHUYECKOE,
HKOJIOTUYECKOE U COLMATIBHOE BIMSHUE;

2) MOAXO/bI K YIPABICHHIO COIMAIbHON, SJKOHOMHUUECKOW U IKOJIOTHYCCKOMN
chepaMu IeSITCIHHOCTH;

3) cTpaTeruto u IIaHbl Ha KPaTKO-, CPETHE- U JIOJITOCPOUHYIO IEPCIICKTUBY.
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[Ipy  nmoaroTroBke oOTYETA MO  YCTOMYMBOMY  Pa3BUTHIO  CIIEAYET
PYKOBOJICTBOBAThHCS OOIIETPUHATHIMU MEKTyHAPOIHBIMH CTaHJapTaMu:
MexnayHaponnbiii crannapt unrerpupoBannoit oryetHoctu (IIRC), PykoBoactBo 1o
OTYETHOCTH B obOsactu ycronuuBoro paszsutusi Global Reporting Initiative (GRI);
Crannmaptel cepun AA1000 Institute of Social and Ethical Accountability.

Otyer Mo yCTOWYMBOMY pPa3BUTHIO yTBepkaaercas COBETOM IHPEKTOPOB U
JOBOJUTCS 10 CBENCHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MELICHHs Ha
KOPIIOPAaTUBHOM MHTEPHET-PECypce W/IIM MPe0oCTaBIeHUs Ha OyMa>KHOM HOCHUTEJIE.

B memax poBeneHus NONMTHUKA YCTOMYMBOIO Pa3BUTUA 1O CBEACHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, 4ToObl HMHTepHET—pecypc PoHma u
OpraHu3aluii coAepkajl OTAETbHBIA pa3fell, MOCBIIICHHBIM JaHHOW cdepe
JEATEIIBHOCTH.

/. ®oHA M OpraHU3ALMU JOKHBI CTPEMUTHLCS MOOMIPATh U CIIOCOOCTBOBATh
IIPUMEHEHUIO MIPUHIUIIOB YCTOMYMBOTO PAa3BUTHS ITAPTHEPAMH.

Q@oHAYy W OpraHu3alusM CJleAyeT IPUHUMATh MEPhl IO NPUHATHIO H
COOJIIOJICHUIO TPUHIIMIIOB YCTOMYMBOTO Pa3BUTHUSI BO B3aWUMOOTHOIIEHUAX C
MapTHEPaMHU.

@oHAy M OpraHm3alusaM cieayeT OOCyXKIaTb BKIIIOUEHHE U COOJIOJCHHE
MIPUHIUMIIOB U CTAHAAPTOB YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornamieHus, AOroBOpbl) ¢ NapTHEpaMU. PEKOMEHIyeTcsl MPUHUMATh ¢ TapTHEpaMU
KOMIUIEKCHBIE MEpbl 1O BHEAPEHUIO NPUHUMUIIOB W CTAHAAPTOB YCTOWYHMBOTO
pa3BUTHA.

Ecnmn ®onn m opranmsanus BbIABISET PUCK, CBA3AHHBIM C OKa3aHUEM
NapTHEpPaMH HETAaTUBHOTO BO3ECHCTBUSA HAa 3KOHOMHKY, HKOJIOTHIO U OOIIECTBO, TO
@oHA ¥ OpraHu3alUU JOJLKHBI IPUHUMATh MEPBI, HAIIPABICHHBIC HA MPEKpAILCHHUE
WJIY TIPEAYTIPEKICHUE TAKOTO BO3IEUCTBUS.

B cnydyae HenpuHSATHS WIM HEHAJJICKAIIETO BBINOJHEHUS MMApTHEPOM
MPUHIIAIIOB U CTAHJAPTOB YCTOMYMBOIO pa3BUTHSI, CIEAYyET IPUHUMATh BO BHUMAHHE
HACKOJIbKO Ba)KHBIM SIBJIAETCS JAHHbIM mapTHep it PoHAAa M OpraHu3alvu U
CYILIECTBYIOT JIM MEpbI BO3AECUCTBUS Ha HETO U BO3MOKHOCTb €TI0 3aMEHBI.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE
K aKIMOHepaM (YY4aCTHUKAM)

1. CoOarofeHre TpaB aKIMOHEPOB (YYACTHHKOB) SIBIISCTCS KJIFOUYEBBIM
yCIIOBHEM ISl TIpUBJIcYCHUsT WHBeCTUIMH B DoHm m opranm3aruu. OpraHu3amus
JOJKHA 00CCIIeUUTh peaan3aliio mpaB akunoHepoB (yuacTHHKOB). [Ipu Hamuuuu B
OpraHM3alMi HECKOJBKHMX aKIMOHEPOB (YY4aCTHHUKOB), JOHKHO OBITH 0OECIIEYCHO
CIIPABEJIMBOE OTHOIIEHNE K KAKIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTM W KOMIETCHIIMM aKIIMOHEPOB (YIACTHHKOB)
OTIPEJIEISIIOTCA  COTJIACHO  JICWCTBYIONIEMY 3aKOHOIATENbCTBY, YUPEAUTEIHHBIM
JIOKyMEHTaM W 3aKperuisitorcs B HuX. [IpaBa akmuoHepoB (y4aCTHUKOB) BKIIIOYAIOT,
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HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOPMALIMH, TOCTATOYHOU
U1l TIPUHATHUS PELICHUS, B TMOPSJAKE, YCTAHOBICHHOM 3aKOHOJATEJIbCTBOM
Pecniy6onuku Kazaxcran, YcTraBoM U BHYTPEHHUMH JIOKYMEHTAMU OpraHU3alMU B
00JaCTH pacKpbITUs MH(OpMAIMU; yYacTHUEM Ha OO0IIeM COOpaHHHM aKIMOHEPOB
(Y4aCTHUKOB) U TOJOCOBAaHHMEM IO BOIMPOCAM CBOEW KOMIIETCHIIMHM; Y4YacTHEM B
OMpENICICHUH KOJUYECTBEHHOTO COCTaBa, Cpoka mnojHoMounii CoBeTa JAUPEKTOPOB
(HabrOIaTETLHOTO COBETA W WCTIONHUTEIBHOTO OpraHa), M30paHUM €ro 4YjeHOB U
MPEKPAICHUH UX MOJTHOMOYHM, a TaKKe ONMPEACICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HArPAXKJICHUS; TOJYYEHHUEM AUBUJICHJIOB B pa3Mepax U CPOKHU, OMpeelisieMbIe
pelieHreM oO0IIero coOpaHusl aKIUMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
MPO3PAYHON TUBUICHAHOMN MOJIUTHKHU.

Axunonep (Y4acTHHK) JOJDKEH UMETh BO3MOXKHOCTB MOJYYUTh HH()OPMAITHIO
00 opraHuzanuu, HEOOXOJUMYIO JUIsl MPHUHSATHS COOTBETCTBYIOIIETO PEHICHUS, C
ydeToM  TpeOOBaHUM  KOH(PUACHIIMAILHOCTH UM PacKpbITHUS  HHGOpMAIUU
OpraHU3aluu.

PackpbiTue uHbOpMamuu 0  EATEIBHOCTH  OpraHu3aliu  JOJDKHO
COJICCTBOBATh MPHUHATHIO OOOCHOBAHHOI'O pEIIEHHS OO0 yYacTMM B YCTaBHOM
KaluTaje OpraHu3allMl CO CTOPOHBI MHBECTOPOB WJIM O BBIXOAE W3 COCTaBa
aKIMOHEPOB (YIaCTHUKOB) OPTaHU3AIIHH.

Opranuzaiys JOBOJHUT JIO CBCICHUS CBOMX aKIMOHEPOB (yYaCTHHKOB)
MHpOpMAIIMI0O O CBOEH JESITENIHHOCTH, 3aTPAarMBaIOIIyI0 HHTEPECHl aKIMOHEPOB
(ygacTHUKOB) B MOpPSJAKE, MPEIYCMOTPSHHOM 3aKOHOJATEIbCTBOM PecmyOinku
Kazaxcran, YcraBoMm, a Takke APYTUMU BHYTPEHHUMHU JIOKYMEHTaMHU OpraHU3alluu.
[Topsimok M KaHaIBl PACKPHITHS WH(POpPMAIMK akinoHepaM (YJaCTHHKAM) JIOJDKHBI
ObITh oOmpeneleHbl B WHMOOPMAIMOHHOW TMOJMTUKE WIM WHOM JIOKYMEHTE,
pErJIaMEHTHUPYIOIIEM  BOIMPOCHI  packpeiThsi WHGOpMauu 00  OpraHU3alluu.
OpraHuzaium, akiuu KOTOPBIX KOTHPYIOTCA Ha (POHIIOBOM OWpiKe, JOMOTHUTEIBHO
pacKphIBAIOT MH(OPMAIHIO B COOTBETCTBUM C JTUCTUHTOBBHIMU MTPaBUIIaAMHU.

[Tepeyenp wuHpOpPMALMK, pacKpbiBacMoil  akiuoHepaMm  (y4acTHHKAM)
npuBefeH B crtathe 79 3akona PecnmyOmmkm Kazaxcran «OO0 axkIMOHEPHBIX
oOmrecTBax», 3akoHax Pecryonuku Kazaxcran «O X035iCTBEHHBIX TOBAPHUIIIECTBAXY,
«O ToOBapuIlECTBAX C OrPAaHUYCHHOM H JOTOJHUTEIBHOM OTBETCTBEHHOCTHIO,
YUPEIUTEIIbHBIX JOKYMEHTaX M BHYTPEHHUX JOKYMEHTAX KOPUAMYECKOTO JIMIA U
pazaene «lIpo3paunocts» Hacrosmero Koaekca.

AxnuoHepbl  (YYaCTHHKH) M HWHBECTOPHI IMOJIYYalOT HWH(POpPMAIHIO O
JEATEeIIbBHOCTH OpraHu3allui MOCPEICTBOM:

1) rogoBoro oTyeTa, BKIIOYAIOIIETO, B TOM uncie oTdyeT CoBera TUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTHh (HOPMBI HACTOSIIIETO MMyHKTA B
YacTU ayIMPOBAHHON OTYETHOCTU MPHUMEHSIOTCS, €CJIM MPOBEJICHUE ayAuTa rOJ0BOM
(UHAHCOBOW OTYETHOCTH PETYyCMOTPEHO 3aKOHOJATEIHCTBOM PecmyOnmuku
KazaxcTtan u/vim BHyTpEHHUMU JTOKYMEHTAMH OPTaHU3aI1N );
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2) MHTEepHET—pecypca OpraHu3alliy, COJACPXKAIIETO pa3/ell il aKIIHOHEPOB
(yUaCTHMKOB) ¥ HMHBECTOPOB, OTPKAIONIMHA aKTyaJbHYH0 HWHGPOPMAIHIO O
NEeSATEILHOCTH OpTraHu3alliy;

3) BO3MOXXHOCTH TIOJy4YCHHs HMH(POpPMAIMM W JIOKYMEHTOB 4Yepe3
HalpaBJeHUE  3alpoCcOB B  OpraHu3alMio B  TOPAJIKE, YCTaHOBJICHHOM
3aKOHOJATeIhCTBOM PecmyOnmkn KazaxcraH, ydpeauTenbHBIMH W BHYTPEHHUMU
JTIOKYMEHTaMU OpraHu3allny;

4)  mpecc-peiaM30B W HWHBIX  HWH(QOPMAIIMOHHBIX  MaTEpPHAJIOB,
pPacIpOCTPaHAEMbIX OpPTraHU3ALlAEH;

5) OpudUHTOB, IPOBOIUMBIX OpTaHH3AIHNECH;

6) WHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JIOKYMCHTAMH
OpraHu3alluu.

[To TpeboBanuio akiuoHepa (y4acTHHKA) OpPTraHU3aIllUs  MPEIOCTaBIISICT
KOIMU TOKYMEHTOB, IIPEIyCMOTPEHHBIX 3aKOHOAaTeNbCcTBOM Pecnybnuku Kazaxcran
C Y4Y4eTOM OTpPaHUYECHHN MO PACKPBITHIO CIY>KEOHOH, KOMMEPYECKOW WM HUHOUN
OXpaHseMOl 3aKOHOM TaWHbBI/MH(DOpPMAIIUU, OMpPENETIIEMbIX B 3aKOHOJATEIbCTBE
Pecniyoniukun KazaxctaH #  BHYTpEHHUX JOKyMeHTax opranusamnuu. Ilnara,
B3UMaeMasi OpraHu3aluei 3a MpeJoCTaBICHUE KON TOKYMEHTOB, YCTAaHABINBACTCA
OpraHu3ale U HE MOXKET MPEBBIIIATH CTOMMOCTH PacXoJI0B Ha UX U3TOTOBJICHHUE W,
pY HEOOXOIMMOCTH, TOCTABKY aKIHOHEPY (YYaCTHUKY).

AknuoHep (y4acTHMK) HMMEET IMpaBo oOpamarbcsi B OpPraHU3alMio ¢
MHUCbMEHHBIMU 3aMPOCAMHU O €€ JICSITEIBHOCTH U TOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuAuaTh) KaJGHIAPHBIX JHEM € JaThl MOCTYIUICHUS 3ampoca B
OpraHu3aluio JMOO HHOW CpOK, MNPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTaMU OpTraHU3allkHy.

[To TpeOoBanmio  akmuoHepa (y4acTHHKA)  OpraHu3aius  oOs3aHa
MPEAOCTaBUTh KOMMHU IOKYMEHTOB B MOPSIAKE, MPEyCMOTPEHHOM cTatheil 80 3akoHa
Pecniyonuku Kazaxcran «O0 akIIMOHEPHBIX OOIIECTBAX).

AKIMOoHepHI (YYaCTHHUKH) PeasIu3ylOT CBOM MpaBa Mo YY4aCTHUIO B YNPABICHUU
OpraHu3alueil TMOCPEJCTBOM Yy4yacTUsi Ha OOmMX CcOOpaHUsAX AaKIMOHEPOB
(yuacTHukoB). OOmHMe coOpaHHUs akKIMOHEPOB (YYaCTHHUKOB) TOIPA3JCISIOTCS Ha
roJIOBbIC U BHEOUEPEIHBIE.

B opranuzanusx ¢ eIWHCTBEHHBIM aKIMOHEpPOM (YyYacTHHKOM) oOIiee
coOpaHue aknuoHepoB (YYaCTHHUKOB) HE MPOBOIUTCS. PemieHuss mo Bompocam,
OTHECEHHBIM 3aKOHOJaTeNbcTBOM PecnyOnuku Kazaxcran m YcraBom opranuzanuu
K KOMIIETEHIIMU OO0IIero coOpaHusi akilMOHEPOB, TPUHUMAIOTCS TaKUM aKIMOHEPOM
€IUHOJIMYHO U MOIeKAT O(POPMIICHHUIO B MUCHbMEHHOM BHJIC.

EnuHcTBeHHBIH aknuoHep (Y4acTHHK) MOXKET MPOBOAMTH 3acelaHus ¢
CoBETOM AMPEKTOPOB M HCIOJHUTEILHBIM OpraHoM (HaOJFOJaTEIbHBIM COBETOM
W/WITH UCTIOJTHUTEIILHBIM OpraHoM) (majee — 3acinymuBanue CoBeTa TUPEKTOPOB) IS
MOABE/ICHUS] UTOTOB JESATEIbHOCTU Iojia U MPUHITUSL PEUICHUN MO BOIIPOCaM CBOEH
KOMMeTeHIMU. EMMHCTBEHHBIN akIMoHEp (YYaCTHHMK) TaKKe MOXET MHPOBOJUTH B
TEUEHHE TOJla peryjsipHble BcTpeud cC npencenarenem (CoBeTa IUPEKTOPOB
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(HaOmrOaTEeIPHOTO COBETA M/WIIM  HMCIOJIHUTEIILHOTO OpraHa) i OOCYXICHUS
BOTIPOCOB JICATEIHPHOCTH OPTaHU3alUY B PAMKaX CBOEH KOMITETECHITUH.

[Topsimox  mpoBeneHHss 0OIIEro COOpaHUs aKIMOHEPOB (YYaCTHUKOR)
ONpENeNsIeTCI B COOTBETCTBUM C 3akoHoM PecmyOomukm Kazaxcran «O0
aKIMOHEPHBIX oOmIecTBax» (3akoHoMm PecnyOmmkm Kazaxcran «O ToBapwuimecTBax ¢
OTPAHUYECHHOW U JIOMOJTHUTEIBLHON OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPCHHUMH JIOKYMEGHTAMH OpTaHHW3AIli{, PETYJHUPYIONUMUA  BHYTPEHHIOIO
JESTENIbHOCTh OpraHu3aluy, JHOO pelieHreM o01ero coOpaHHs aKIMOHEPOB
(ygactHukoB). Jlata W BpeMs TIPOBEICHHUS OOIIEro COOpaHHS AaKIIMOHEPOB
(Yy4aCTHHKOB) yCTaHABJIMBAIOTCS TAKUM 00pa3oM, 4TOOBI B COOpaHHH MOTJIO IPHUHSTH
ydacTue HamOOJbllIee KOJUYECTBO JIUI, UMEIOUINX MPAaBO B HEM Y4acTBOBATh JIMOO
BCE JINIIa B OTHOIICHNWHY BOTIPOCOB, TPEOYIOIINUX SIUHOTIACHOTO IPUHSITHS PEIICHUH.

[Iportecc paccMOTpeHHS W TIPUHATHS W3MEHEHUH B JIEATEIBHOCTH H
yIpaBJICHUU OpraHu3aluMeld Ha oOIeM COOpaHWU aKIMOHEPOB (YyYaCTHHUKOB)
o0ecrieunBaeTcs NpeICTaBICHUEM MaTEpUajIoB 10 0OOOCHOBAHUIO TAKUX M3MEHEHUH.
JloimkeH ObITh YCTAaHOBJIEH MaKCUMAJIbHO MPOCTOM M HEOOPEMEHUTEIbHBINA MOPSIIOK
TIOJTyYEHUS WIIM 03HAKOMJICHHUS C THMH MaTepHUaIaMH.

WNudopmanus u Marepuaibl, IpeAOCTaBIIAeMbIe aKIMOHepaM (yd4acTHHKAM)
JI0 TIPOBEJICHHUS 00IIero coopanus akinoHepoB (yuacTHUKOB)/3acymmBanus CoBeTa
TUPEKTOPOB, a TakKe TOPSAIOK €€ TPEJOCTaBICHUs, OJDKHBI O0ECHeYnuTh
MaKCHMaJbHO TIOJIHOE TPEACTABICHWE O CYTH OOCYXIaeMBIX BOIPOCOB C
MCYEPIBIBAIOIINM MEPEUYHEM TOYHO CPOPMYIUPOBAHHBIX BOMPOCOB, BHIHOCHMBIX Ha
oOCy)XJICHHE, pHUCKaX, COMPSDKCHHBIX C TPHHATHEM (HETPHHATHEM) pEIICHUS,
MOJlyYeHHWE OTBETOB HA HMHTEPECYIOIIME BOMPOCHI W BO3MOXXHOCTH TPUHATHS
00OCHOBaHHBIX PELICHU 110 BOIIPOCAM MTOBECTKH JIHS.

B cnyuae BKitOUYeHHMs B TOBECTKY JHS OOIIEro coOpaHus akKIMOHEPOB
(yuacTHHMKOB) Bompoca 00 u30panuu wieHoB CoBeTa AMPEKTOPOB/HAOIIIOIATEILHOTO
COBETa JOJDKHA OBIThH MPEACTaBIICHA MOTHAS WH(OPMANUS O KaHIUIaTaxX Ha JaHHBIC
JIOJDKHOCTH B COOTBETCTBMM C TpPEOOBAaHUSIMU 3aKOHOJATEIbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3alid. BoIpockl MOBECTKW IHSA JOJDKHBI OBITH
MaKCHMaJbHO YeTKHMH U UCKIF0YaTh BO3MOXXHOCTh PA3IMYHOTO MX TOJIKOBaHHS. M3
MOBECTKH JHS MCKIIOYAIOTCS BOMPOCHI C (OPMYIHUPOBKON «pa3zHOE», «HHOE,
«apyrue» u T.1. Ha oOmeM coOpaHuM akKIMOHEPOB (YYaCTHHKOB) OpraHW3aIlHs
JOJDKHA TPEUIOKHUTh OTIENBHOE PEIICHHE IO KaXIOMY OTAECIFHOMY BOIIPOCY.
[IpaBa akMOHEPOB B YCTAHOBJICHHOM IOPSIKE BHOCHTH MPEIOKECHHSI B TMOBECTKY
IHsSI O0Iero coOpaHusl aKIMOHEpOB (YY4aCTHHKOB), a TakkKe TpeOOBaTh CO3bIBA
BHEOYEPEIHOTO OOIIEro coOpaHusi aKiMOHEPOB (YYaCTHUKOB), JOJDKHBI OBIThH JICTKO
peanu3yeMbl IPU UX Y4ETKOM 00OCHOBAHUH.

B  mepumonm  moaroroBkm K 00meMy ~— COOpaHMIO  aKIMOHEPOB
(yuacTHukoB)/3acnyimmBannio CoBeTa AMPEKTOPOB OpPraHMU3AlMU CIEAYeT CO3/1aTh
HEOOXOJMMbIE OpTraHM3allMOHHBbIE M TEXHUYECKHUE YCJIOBUS, OOECHEeUHUBAIOIINE
BO3MOYKHOCTh aKIIMOHepaM (y4aCTHHKaM) 3aJaBaTh BOIPOCHI MO TOBECTKE IHSA H
MaTepuagaM. B  opraHuzanmmM  JOJDKHBI  OBITh  3aKPEIUICHBI  ITOJTHOMOYHS
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JOJKHOCTHBIX JIMI, KOPIIOPATUBHOTO CEKpeTaps (WU JIMIA, OCYIIECTBIISIFOIIETO €ro
GbyHKIIMM) W pabOTHUKOB OpraHU3allid 10 B3aUMOJICHCTBUIO C aKIIMOHEPaMHU
(yuacTHMKaMH) ¥ MHBECTOPAMHM, a TAKXKE MOPAIOK MPEJTOCTABICHHS OTBETOB Ha MX
3aIpOCHI.

KoproparuBabiii cekpeTapb (WM JIMIO, OCYIISCTBIISAIONICE €ro (HYHKITUH)
OCYIIIECTBIISIET MOHUTOPHHT TIOCTYITAIOIIAX BOIPOCOB OT aKIMOHEPOB (YYaCTHHKOB)
U TPEJOCTABISICT OTBETHI B YAaCTH NPOIEAYpPHl MPOBEACHHS OOIIETO COOpaHUs
aKIMOHEPOB (YYaCTHHKOB), Pa3bsCHSCT IOJIOKEHUS 3aKOHOAATEIbCTBA PecmyOmku
KazaxcTan u JOKyMEHTOB OpraHU3alliH B YaCTH TOPSIKA YUACTHUS U TOJIOCOBAHUS HA
o0mieM coOpaHHH aKIMOHEPOB (YYACTHUKOB), a Tak)Ke IO JPYTHM BOIPOCAM, €CIIH
TaKOE€ OTMPEICTICHO BO BHYTPEHHUX TOKYMEHTAX OpPTaHU3aIl1H.

B oprammzammsax, akiuu KOTOPHIX KOTHPYIOTCS Ha (OHIOBOW OupiKe,
PEKOMEHIYEeTCsl CO3/1aTh CHEIHAlbHBIC OTACIbl MO PadOoTe ¢ WHBECTOpaMHU IS
NOJAJIEP)KaHUST  CBSI3M  C  HMHBECTOpAMU, OOECIEYEHHS CBOEBPEMEHHOTO U
KaueCTBEHHOIO MPEA0CTABIICHUS] OTBETOB Ha BOIIPOCHI aKIIMOHEPOB.

CnocoObl  mHPOPMHUpPOBAHHS O CO3bIBE OOIIEro coOpaHHs aKIMOHEPOB
(Yy4aCTHHMKOB) JOJDKHBI 00CCIIEYMTh CBOEBPEMEHHOE OTOBEIICHHE BCEX aKIIMOHEPOB
(y4acTHMKOB) B COOTBETCTBHHU C 3aKOHOAaTeNbcTBOM PecnyOnmuku Kaszaxcran. Ilpu
HEOOXOMMOCTH TyOIupyeTcs Kak caMO OTOBEIICHHE, TaK M MCIOJIB3YIOTCS pa3HbIC
CIOCOOBI  OTOBEMIEHWS, B TOM YHCIEC KOPIOPATHBHBIA HWHTEPHET—PECypC
OopraHu3anud. B T1emsX OJHOBPEMEHHOTO TMPEACTaBICHUS WHPOPMAIUA BCEM
akIuoHepaM (yJacTHHKAM) O JIeATEIbHOCTH OpTaHU3aIiuy I 00eCIICUeHUS PAaBHOTO
K HHAM OTHOIICHHS aKIMOHEphbl (YYaCTHHKH) ONPEICISIOT CPEACTBO MAaCCOBOMU
uH(popManuu.

NudopmarimonHbie MaTepuaibl, paclpocTpaHsieMble TP MOATOTOBKE OOIIEro
COOpaHUsl aKIMOHEPOB (YYAaCTHHMKOB), MOJKHBI OBITH CHCTEMATH3UPOBAHBI T10
OTHOIIEHUIO K MIOBECTKE JIHS.

TpeGoBanus 1O packpbITUi0O WHGOPMAIMK HE JOJDKHBI BO3Jarath Ha
OpraHU3aluI0 U3JIUIITHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPABIaHHBIX PACXOI0B.

CoOOTBETCTBYIOIIIUE MAaTEpHAIbl TI0 TIIOBECTKE JHS OOIIEro CcoOpaHus
aKIMOHEPOB (YYACTHHKOB) C y4YETOM OOCCIEUYCHHUs 3alllMThl KOH(HICHIIMATHLHON
nH(pOpMAITMU PEKOMEHYeTCsl pa3MellaTh Ha WHTEPHET-PECypce OpTraHU3allud C
yKa3aHUEM KOHTAKTHOW HMH(OpMAIMU JIMII, OTBETCTBEHHBIX 3a B3aUMOJICUCTBHE C
akiuoHepaMu (y4acTHHKaMHM) W HWHBecTopamu (TenedoH, aapec 3JIEKTPOHHOU
TTOYTHI).

[Tporiecc rosiocoBaHuss Ha OOIIEM COOpaHUM AaKIMOHEPOB (y4aCTHUKOB)
JOJKEH OBITh MaKCHMAJIbHO MPOCTBIM M YAOOHBIM JUIsl akiuoHepa (y4acTHHKA) C
WCITOJIb30BAHUEM BCEX BO3MOXHBIX CIIOCOOOB TOJOCOBAaHUS C y4E€TOM IOJOKCHUN
YcraBa opranu3aiuu.

[Topsimox  mpoBemeHHsT OOIIEro COOpaHUs  aKIHMOHEPOB (YYaCTHUKOB)
obecreyrBaeT BCeM akIMoHepaM (y4aCTHHKAaM) PaBHYIO BO3MOYKHOCThH peaH3aliu
npaB Ha yyacTHe B 0OImEM COOpaHMHM aKIMOHEPOB (Y4aCTHHKOB). AKIIHOHED
(y4acTHHMK) MOXKET T0JO0COBaTh Ha OOIIEM COOpaHHHM AaKIHMOHEPOB (YYaCTHHUKOB),
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IPOBOJAMMOM B OYHOM TMOpSKE, JUYHO WM O€3 JMYHOTO TPUCYTCTBHS (10
JIOBEPCHHOCTH,  BBIJAHHOH  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npenctaBuTento). He TpeOyercs MOBEpEeHHOCTh Ha ydacTHEe B OOIIEeM COOpaHHH
aKIMOHEpOB (YYaCTHUKOB) M TOJIOCOBAHHME IO pPAacCMATPUBACMBIM BOIMPOCaM ISt
JIMIIa, UMEIOIIETO B COOTBETCTBUH C 3aKOHOAATENLCTBOM PecmyOnmku Kazaxcran nimm
JIOTOBOPOM TIpaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHHM aKI[MOHEpa WIIH
MIPE/ICTABIIATh €TO HHTEPECHI.

B opranmzanuu nommkeH ObITh pa3pabOTaH perjiaMeHT paboThl 0OIero
cOOpaHHsS aKIUOHEPOB (YYaCTHUKOB), B KOTOPOM OIPEICIACTCS TIOPSITTOK
IPOBEJCHUS OOIIEro COOpaHWs AaKIMOHEPOB (YY4aCTHUKOB), MPEAyCMaTPHBAIOIIHNA
BO3MOKHOCTh HAJJICKAIIETO OOCYXXIEHUS BOIPOCOB IMOBECTKH JHS W TPUHSATHS
pENIeHNH, BRICTYIUICHUS JODKHOCTHBIX JIUI] M UHBIE BOITPOCHI.

3HAaYMMOCTh OOIIEro COOpaHusi aKIMOHEPOB (YYaCTHMKOB) OpraHH3aIlud
npeanojaraer oos3areabHoe yyacTue (B ciayyae MpUTJalieHus1) BCeX JTOHKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3aIIUECH.

Bpemst peructpanuu J0JKHO OBITH JOCTaTOYHBIM JJIsi TOrO, 4YTOOBI BCE
aKIMOHEPHI (MX MPEJICTABUTEININ) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE TPOIIEAIINE PErUCTPALUI0, HE YUUTHIBAIOTCSA MPHU OMPEJCICHUN KBOpYMa U HE
BIIpaBe MPUHUMATh yUaCTHE B TOJIOCOBAHUH.

[Tponenypa cbopa u moAcyeTa roJiocoB JA0KHA ObITh MAKCUMAIBHO MPOCTOM
¥ TIPO3PAYHOM, aKIIMOHEPHI JTOJDKHBI OBITH YBEPEHBI B HCKITIOYCHHH BO3MOXKHOCTH
KaKoro-iu00 HMCKaKEHHs pe3ydbTaToB rojiocoBaHusA. OpraHuzanus JODKHA
00ecrneunTh, 9TOOBI T0JI0Ca MOAABAIUCH U PETHCTPUPOBATIICH TOJDKHBIM 00pa3oMm.

[Ipencenarens oOmero coOpaHuss AaKIUOHEPOB (YYaCTHUKOB) JIOJDKCH
CTPEMHTBCS K TOMY, YTOOBI aKITHOHEPHI (YIACTHUKH) ITOJTYYUIIA OTBETHI HA BOIPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHus. B ciiydae, eci CJIO0KHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
MPEIOCTABIISICT MMCHMEHHBIE OTBETHI Ha 3a/IaHHBIC BOIPOCHI B KpaT4yaHIlne CPOKU
10CJIC 3aBEPIICHUs 00IIEro CoopaHusi aKIIMOHEPOB (YYACTHUKOB).

B cnyuae mnpuoOpereHuss akumii (gojiel y4yacTus) B OpraHU3AIMsIX
WHCTUTYIIMOHAILHBIMU HWHBECTOpPaMH, B IEJsAX OOecrnedeHus: CTaOWIbHOCTH U
YCTOMYMBOCTH OpTaHW3allUl, WHCTHTYIIMOHAIbHBIC WHBECTOPHI, ICHCTBYIOIIUE B
KaueCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPBIBATH CBOIO TIOJUTHUKY KOPITOPATHBHOTO
VIOPABJICHUS W PErIAMEHT OCYIIECTBJICHUS WMH WHBECTHIIMOHHOW JIESITCIIBHOCTH,
BKJTFOYAsl ICUCTBYIOIINE MPOTICAYPHI IPUHATHUS PEIICHUH B KOMIIAHUU MHBECTOPA.

NHCTUTYITMOHAIBHBIE WHBECTOPHI, JIEHCTBYIONINE B KayeCTBE JOBEPEHHOTO
JWIa, JOJDKHBI COOOINaTh O TOM, KakMM OOpa3oM OHHM PEIIaoT CYyIIeCTBEHHBIC
KOH(DJIUKTHI MHTEPECOB, KOTOPHIE MOTYT TMOBJHSATH Ha MpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBICHHBIX MU WHBECTHUIINN.

[Toxq WMHCTUTYITMOHAIILHBIM WHBECTOPOM TOHMMAETCS IOPUANYECKOE JIHIIO,
MIPUBJICKAIOIIEE CPENICTBA C IICJIBI0 OCYIIECTBICHUS WHBECTHUIIMI B COOTBETCTBUU C
3aKoHOJATeIhCTBOM PecmyOmmku Kazaxcran, k mpumepy, KpyIrHble (UHAHCOBBIC
OpraHu3allii, aKKyMYJUPYIOIIHE CBOOOJHBIE CPEICTBA HACENICHUS, KOMITAHWA WITU
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NOPEANPUATANA TSI TOCJEIYIOUIEr0 WHBECTUPOBAHUS B pa3iUuyHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPAaXxOBbIE€ U NMEHCUOHHBIE (POH]IbI, MHBECTUIIMOHHBIE KOMITAHUH )

B opranmzanusix 10KeH ObITh OIpe/esieH MPO3paydHblil MOPSAI0K U30paHus
U yCTaHOBJICHHS BO3HarpaxiaeHus CoBeTa TUPEKTOpoB (HAOIOIATEIHLHOIO COBETA
W/WIU UCTIOJHUTEIBHOTO OpraHa), yTBEp>KJaeMbIii OOIIMM cOOpaHHEM aKIMOHEPOB
(eIMHCTBEHHBIM  aKIIMOHEPOM)/ydaCTHUKOM  (€IMHCTBEHHBIM  yYaCTHHUKOM).
N30panue cocraBa CoBera aUpeKTOpoB (HAOMIOJATENBPHOTO COBETa  W/WIH
UCIIOJIHUTENILHOTO ~ OpraHa)  OCYIIECTBISETCA B  NOPSAIKE,  ONPEAEICHHOM
3aKkoHOJaTenbcTBOM  PecnyOnukm — Kaszaxcran, VYctaBoM © = BHYTPEHHHMH
JOKyMEHTaMU OpraHu3aluy U HacTossmum Koaekcom.

Bompocel u30panus, mnepen3OpaHus, KOJUYECTBEHHOTO COCTaBa, CpPOKa
MOJIHOMOYMM, TIPEKpallleHUs IOJIHOMOYMM, pa3Mepa W  YCJIOBUH  BBIILIATHI
BO3HATPaXJICHUSI Y OLEHKH JUPEKTOPOB PErIaMEHTHUPYIOTCS B TJIaBE€ S HACTOSILETO
Konekca.

C nuenbto 3(QQPexTUBHOrO pacHpeleNeHuss MOJyuYeHHOW mnpuObuid B
OpraHu3alMi JIOJDKEH OBbITh OINpeAeNieH SCHBIA M MPO3payHbli  MEXaHWU3M
OIpe/IeNICHUs pa3Mepa U BBIILIATHI IUBUJICHOB.

AKIMOHEpHI (YYaCTHUKH) JIOJDKHBI UMETh JIOCTYI K UH(OpMaIuu KacaTeIbHO
YCIOBUM M TIOpsJIKa BBIIUIATHI JIMBHJICHJIOB, a TaKXke OBbITh 00eCreYeHHBIMU
JIOCTOBEPHOIN MH(pOopManueid 0 (PUHAHCOBOM MOJIOKEHUH OpPraHU3alUy TPH BhIILIATE
IUBUACHAOB. B 93TuUX memsx oO0muMm coOpaHueM aKIMOHEPOB (€IUHCTBEHHBIM
AKIIMOHEPOM)/ YIaCTHUKOB (€TMHCTBEHHBIM YUYACTHHKOM) JIOJKHA OBITH YTBEPKIACHA
JTUBUJICHIHAS MOJINTHKA C o0ecrieyeHueM ocTyna IS BCEX
aKIIMOHEPOB/yYaCTHUKOB. B XOJNAMHroBOM KOMHIAHUM JOJDKHA OBITh €auHas
JUBUJICHIHAS TIOMUTUKA IS TPYIIbI, pa3pabarbiBaemas ¢ y4eToM CHenupuKu
HAJTUYHSI B CTPYKTYpE TPYIIIBI OpraHu3aluii C HECKOJIbKHUMH
aKiMoOHepaMu/yJyacTHUKaMu. B opraHuzanusx ¢ HECKOJBKHUMH —aKIMOHEpaMu
(yuacTHHKaMH) MOXET ObITh NMPUHATA WHAs AMBHICHIHAS TMOJIUTUKA, YTBEpIKIaeMas
00IIMM COOpaHKeM aKIIMOHEPOB (YIaCTHUKOB).

Pacnipenenenre uncroit mpuObUM M BBIIJIATA JAWBUACHAOB KOMIAHUSIMH,
Oonee MATHIECATH TPOLIEHTOB aKIMi (JOJiel y4acTus) KOTOPBIX MPUHAJJIEKAT
@®oHny Ha mOpaBe  COOCTBEHHOCTM  WJIM  JOBEPUTEIBHOTO  YINpaBIICHUS,
OCYILIECTBIISIETCS B COOTBETCTBUM C AUBUACHIHOW noauTuko Donpa.

JuBuaeHaHas NOJIUTUKA OTIpEeNesIeT MIPUHIINIIEI, KOTOPBIMU
pykoBoacTByercss CoBer  aupekTopoB  (HAOMIOJATEIBHBI  COBET u/unm
VCIIOJIHUTEIIbHBIN OpraH) Mpu MOoAroTOBKE aKMOHEpaM (y4aCTHUKaM) MPEAJIOKEeHHM
O pacrpejielieHUud YKUCTOr0 JI0XO0Jla OpPTraHM3allMM 3a MCTEKIIUM (PUHAHCOBBIA TOJI.
JluBueH 1HAS TIOJUTHKA OCHOBBIBAECTCS HA CICAYIOIIUX MPUHIUIAX:

1) cobmroieHne MHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEIMUYCHHE JOJITOCPOYHON CTOMMOCTH OPTaHU3alHH;

3) obecreyeHre GUHAHCOBON YCTOWYMBOCTH OpPraHU3allMH;
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4) obecrieueHre (GUHAHCUPOBAHMS JACATEIBHOCTH OPTraHU3aIlUHU, BKIHOYAsS
(dbUHaHCUPOBAaHUE WHBECTUIIMOHHBIX MPOEKTOB, PEAIM3YyEMbIX 3a CUYET CPEACTB
OpraHu3alluy;

5) mpo3payHOCTh MEXaHWU3Ma OIIPEIICIICHUS pa3Mepa JUBHUICH/IOB;

6) cOamaHCHMPOBAaHHOCTh  KPATKOCPOUHBIX  (IOJydYeHHE  JIOXOAOB) U
JOJATOCPOYHBIX (Pa3BUTHE OPTAHU3AIINH ) MHTEPECOB aKIIMOHEPOB (YIaCTHUKOB).

Pacuer pasmepa IUBUACHIOB MPOU3BOIAUTCS, MCXOIS U3 CYMMBI YHUCTOTO
JI0X0/la OpraHu3alli{, OTPAKEHHOTO B TOJOBOM AayJupOBaHHOW (hHHAHCOBOM
OTYETHOCTH OpTraHHU3aI[Md, COCTABJICHHOW B COOTBETCTBHH C TPEeOOBaHHUSIMHU
3akoHojaatenbcTBa PecnyOnnku Kazaxcran o OyxrantepckoM ydere u (MHAHCOBOM
OTYETHOCTH M MEXAYHApOIHBIX CTaHIApTOB (PUHAHCOBOM OT4YETHOCTH. B cmyuae
BBITJIATHl IUBUJICHIOB 1O MPOCTHIM aKIMSIM [0 UTOTaM KBapTaja JMOO MOJIyTOaus
WIM pachlpeleeHusl HepachpeleIeHHOM NpuObUIM MPONUIBIX JIET, a TaKXe B
OTIICJIPHBIX CIIy4asiX, pa3Mep JUBUICHIOB MOXET ObITh OmpeeneH oOIuM
coOpaHHeM aKIMOHEPOB (CIMHCTBEHHBIM AKIIMOHEPOM) B OCOOOM MOpSIKE MpPHU
pPacCMOTpEHHH BOIpoca 00 YTBEPXKACHUM TMOpsIKA pacmpenesieHus NpuObUId 3a
COOTBETCTBYIOIINE MTEPUOIBI.

Jist mpuHSTHS pelieHus O BblIaTe AUBUACHAOB COBET JIUPEKTOPOB
(HaOmogaTeNbHBI  COBET WM WCIOJHHUTEIBHBIM OpraH) NpPEICTaBIsSeT Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (emuHCTBEHHOTO
aKImoHepa)/yJacTHHKA (SIMHCTBEHHOTO YYaCTHUKA) TPETOKCHHS 0
pacmpeieieHud YUCTOTO J0XO0J/la OpPTaHM3aIMH 32 WCTEKIINH (PHUHAHCOBBIA TOJ U
pa3Mepe TUBUACH A 32 TOJ B pacuyeTe Ha OJHY MPOCTYIO aKIMI0 OPTaHU3aIIH.

JIUBUICHIBI BBITUIAYUBAIOTCA B CPOK, YCTAHOBJICHHBIM pEIIeHHEM OOIIEero
coOpaHHUsi aKIMOHEPOB (SIMHCTBEHHOTO AaKIMOHepa)/ydacTHUKOB (CIUHCTBEHHOTO
YYaCTHUKA).

3. B ciyuae Hanuuusi B OpraHu3aliii HECKOJIBKMX aKIMOHEPOB (YIaCTHUKOB),
BKJIIOYAass MUHOPHTAPHBIX aKIHOHEPOB (YYaCTHUKOB), CHCTEMa KOPIOPATHBHOTO
yIpaBJIeHUS JI0JKHA OOECHEUUTh CIPABEUIMBOE OTHOILIEHHUE KO BCEM aKIMOHEpam
(yuacTHMKaM) M pealM3alyio MX MpaB, YTO JODKHO OBITh 3aKpEIUIeHO B YCTaBe
OpraHU3aliH.

ObecrnieueHre paBHOTO U CIPABEIJIMBOTO OTHOIIEHHUS KO BCEM aKIIMOHEpaM
(yuacTHMKaM) BIHMSET Ha pENyTAllMIO OpraHW3allid, €€ HWHBECTHUIIMOHHYIO
MIPUBJIEKATETFHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3aIiH.

[lopsimok u mpouenypsl MPOBEACHHS OOMMX COOpaHUN aKIMOHEPOB
(y4aCTHHKOB) IIOJDKHBI 0OECIICUMBATH PABHOE OTHOIIEHUE KO BCEM aKIMOHEpaMm
(yuactaukam). KopriopaTiBHBIE TIPOIICTYPBI HE TOJHKHBI HECOOOCHOBAHHO YCJIOXKHSATh
WM 0OpEMEHSTh 3aTpaTaMu MPOLEAYyPY TOJIOCOBAHMUS.

B crnydae Hamuuuss B opraHusaiud akinpoHepa (y4acTHHKA), KOTOPOMY
NPUHAJICKUT TATHAECAT U O0Jiee MPOLIEHTOB TOJIOCYIOMIUX aKIUil (J1oyel yyacTHs)
WJIM KOTOPBIN MMEET MPaBO OMPELISTh PEIICHHS B CUITY 3aKJIFOUCHHBIX COTJIAIICHHMA
C OopraHu3anuell W/WiId WHBIMH aKIMoHepaMH (y4acTHHKAMHM), TepepacupeseiicHre
(DMHAHCOBBIX CpPEACTB B IMOJIb3Y TAaKOro akiuoHepa (y4acTHHKA) HIOJDKHO
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OCYILECTBIISITECA MOCPEICTBOM AWBHICHIHBIX BBIILIAT. B ciiyyae Hamuuus Apyrux
MEXaHU3MOB TIEPEPACIIPENICTICHUAS] CPEACTB OpPraHu3alli B O3y aKIUOHEpa
(yuacTHHKA), KOTOPOMY HPUHAICKUT TATHACCAT U 00JIee MPOICHTOB TOJIOCYIOIINX
aKuui (oJIel y4acTHsi), OHU JOJIKHBI ObITh 3aKPEIUICHbI JOKYMEHTAMH OpraHu3alluu
Y PACKpBIThI BCEM aKIIMOHEPaM.

Opranu3zaiys J10JKHa pacKphIBaTh akImoHepaM (yJaCTHHKAM) U MHBECTOpaM
uHopMaIuioo 0 JIOOBIX (opMax M YCIOBHSIX COTPYIHHYECTBA, COTJIAIICHUSIX,
naptHepcTBe ¢ [[paBUTEILCTBOM U TOCYIAPCTBEHHBIMU OpTraHaMMU.

I'masa 5. I¢pdpexTnBHOCTL COBETa IMPEKTOPOB M HCHOJHUTEJIHHOIO
opraHa

1. CoBeT nUPEKTOPOB SIBISIETCSI OPraHOM YIPABJICHUS, TOJOTYETHBIM O0IIEMY
COOpPaHHIO  aKIMOHEPOB, O0OECHEUYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3allied M KOHTPOJIb 3a JEITEIBHOCTBIO HCIIOIHUTENBHOro oprana. Coser
JUPEKTOPOB 00ecIIeYnBaeT BHEIPEHHUE BCEX MOJI0xkeHU HacTosmero Koaekca.

HcnonautensHbli opran nopotdereH COBETY IHUPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOM JEATEIbHOCTbIO OpraHu3allud U O0ECreYuBaeT ee
COOTBETCTBHE CTpaTEruu, IUIAHY PAa3BUTUS M PEHICHUSM, IPUHATHIM OOIIUM
coOpaHueM akunoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT IMPEKTOPOB U UCTIOJHUTEIBHBIA OPraH JIOJKHBI B3AMMOJCHCTBOBATH B
IyXe COTPYOHUYECTBA, ACHCTBOBATH B HMHTEpEcax OpraHu3alud M MPUHUMATb
pEelIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTUS U CIPaBEJIMBOIO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB M HCHOJHUTENbHBII OpraH JOJKHBI 00ECIEeYUTh POCT
JIOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue POoHa WK OpraHU3aluu.

2. CoBeT IUPEKTOPOB JOJKEH ObITh Ha/IeJIeH MOJTHOMOYHUSMH, JOCTATOYHBIMU
JUIS YIOPaBICHUSI OpPraHu3alMeil U KOHTPOJS 32 JIEATEIbHOCTHIO MCIOTHUTEIBLHOIO
oprana. CoBeT TUPEKTOPOB BBIMOJHAET CBOM (DYHKLIMU COTJIACHO YCTaBy M yAENsET
0c000€ BHUMaHUE CIEAYIOLIUM BOIIPOCAM:

1) onpeeneHUIO CTPATErUU PA3BUTHS (HAIIPABIICHUS U PE3YIIBTATHI);

2) IOCTAaHOBKE ¥ MOHUTOPHUHTY KJIFOUEBBIX MOKa3aTeleH NeATeIIbHOCTH TTaHa
pa3BUTHS;

3) opraHu3aiuu ¥ Haa30py 3a 3G HEeKTHBHBIM (QYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEePKICHHIO M MOHHTOPUHTY 3()(EKTHBHON peaym3anuu KpPYyITHBIX
WHBECTUIIMOHHBIX MPOEKTOB U APYTUX KIIOUYEBBIX CTPATETUYECKUX IPOEKTOB B
pamkax koMmriereHunn CoBeTa IUPEKTOPOB;

5) wu30paHuio, BO3HATPAXKICHHIO, IUIAHUPOBAHHIO MPEEMCTBEHHOCTH |
HAJ30py 3a AESATEIBHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPIraHa;

6) KOPIOPaTUBHOMY YIPABJICHHIO U ITUKE;
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7) CcOONIONCHUIO B OpraHW3alMy TOJO0XKEeHUH Hactosmiero Kopgekca wu
KOpHopaTuBHbIX cTaHaapToB PoHpa B obnactu aenoBoi >tuku (Komekca nenmoBoi
ITUKH).

3. Unensr CoBeTa TUPEKTOPOB JOJIKHBI HAJJIEKAIIUM O0Pa3oM BBIMOJIHATH
CBOM OOSI3aHHOCTH W OOECIEUUTh POCT JOJIFOCPOYHONM CTOMMOCTH U YCTOMYHUBOE
pa3BuTHe opranu3auuud. COBET IUPEKTOPOB OpraHU3alMU MOJOTYETEH AKIIHOHEpaM.
JlaHHasT TMOJOTYETHOCTh pEaTU3yeTcsl 4Yepe3 MeXaHu3M OOlero coopaHus
aKIIMOHEPOB.

Unenst CoBeTa MUPEKTOPOB JOJDKHBI BBITIOJNHATH CBOU (DYHKIIMOHAJIHHBIC
00s13aHHOCTH U B CBOCH JIEATECILHOCTH MPUIACPKUBATHCS CIECIYIONTUX MPUHIIUTIOB:

1) neiicTBOBaTH B Mpejiesiax CBOUX MOJTHOMOYH - uieHbl CoBeTa JUPEKTOPOB
MIPUHUMAIOT PEUICHUS U JEHCTBYIOT B MPENENaX CBOMX MOJTHOMOYHNM, 3aKPENIEHHBIX
B YcTaBe,

2) ynmenATh JOCTaTOYHO BpeMEHU g ydactus Ha 3acenanusx Cosera
JTUPEKTOPOB, €F0 KOMUTETOB U OATOTOBKH K HUM — HE JIOITYCKAETCS] OTHOBPEMEHHOE
3aHsaTHEe WwieHoM CoBeTa IUPEKTOPOB JOKHOCTH uieHa CoBeTa TUPEKTOpOB OoJee
YeM B YEThIPEX HOPUAWYECKUX JIMIAX, OJIHOBPEMEHHOE 3aHATHE OJKHOCTH
npeacenarenss CoBera IUPEKTOPOB JOMYCKAETCS TOJIBKO B JABYX HOPUANYECKUX
munax. 3aHsaTthe wieHoM CoBeTa JUPEKTOPOB JOHKHOCTEW B HMHBIX FOPUIUYECKUX
JUIAX JTOMYCKaeTcs moclie mory4eHus: o100penns CoBeTa TUPEKTOPOB,;

3) cmocoOCTBOBAaTh POCTY JOJATOCPOYHOM CTOMMOCTH U YCTOMYUBOTO
pa3BuUTUS opranu3anuu — ujeHbl CoBeTa JUPEKTOPOB JOJDKHBI JEHCTBOBATh B
UHTEpecax OpraHu3allid W C YYEeTOM CIPaBeUIMBOTO OTHOIIEHHS KO BCEM
aKIMOHEpPaM U IMPHUHIIUMIIOB YCTOMYMBOTO PAa3BUTHUS; BIUSAHUE PEIICHUN U JEHCTBUU
wieHoB CoBeTa IUPEKTOPOB BO3MOYKHO OINPEIECIUTh IOCPEACTBOM  CIIEIYIOIINX
BOIIPOCOB: KAaKOBBI TOCJIECACTBUS PEIICHUS/ICHCTBUS B JOJTOCPOYHOM IEPHUOJIE;
KaKOBO BJIMSIHHE JIEATEILHOCTH OPraHU3alliy Ha 00IIECTBO U OKPYKAIOIIYIO CPENIy;
OyzeT 1 o0ecreyeHo CIpaBeUIMBOE OTHOIIIEHNE KO BCEM aKIMOHEpaM; BIIHSHUE HA
peryTaluio OpraHu3allid W BBICOKME CTAHAAPTHI JEJIOBOM JTUKH; BIUSHUE Ha
UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JAQHHBIA MEPEYCHb BOIMPOCOB SBISCTCS
MHUHHMAaJIbHO HEOOXOIUMBIM, HO HE MCUEPIIBIBAIOIINM);

4) monnep>kuBaTh BBICOKME CTaHAAPTHI JEIOBOM 3TUKM — ujeHbl CoBera
JTUPEKTOPOB JOJIKHBI B CBOMX JACHCTBUSX, PEIICHUAX U MOBEJACHUU COOTBETCTBOBATH
BBICOKMM CTaHAapTaM JICJIOBOM OJTUKH M ObITh mHpuMepoM (oOpasiom) uis
pabotHukoB DoHIA ¥ OpraHU3aluy;

5) He nomyckath KoH(IUKTa HMHTEepecoB — ujieH CoBeTa JUPEKTOPOB HE
JIOJDKEH JIOMYyCKaTh BO3HUKHOBEHMS CHUTyallu, TPU KOTOPBIX €ro Ju4Has
3aMHTEPECOBAHHOCTh MOET TMOBJIMATH Ha HA/JIEkKaIllee BBIMOJHEHHE UM
oOs3anHOCTE uineHa CoBeTa MUPEKTOPOB; B Clydyae BO3HUKHOBEHHUS CHUTYaIMil C
KOH(DJIMKTaMH UHTEPECOB, KOTOPHIC BIUSIOT WJIM MOTEHIIMATHLHO MOTYT TOBJIHSTH Ha
OecrnpucTpacTHOE€ TMpUHATHE perieHud, wieHbl CoBeTa JUPEKTOPOB JIOJKHBI
3a0J1arOBpeMEHHO YBEIOMJISITh 00 3TOM mpencenarenss CoBera AUPEKTOPOB M HE
NPUHUMATh Y4YacTUsi B OOCYKIEHUM U TPUHITHH TaKUX PEIICHUN; JaHHOE
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TpeOOBaHKE OTHOCUTCS U K APYTruM AeicTBusM ujieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IpsIMO WJIM KOCBEHHO MOTYT IMOBJUSATh HAa HaJJIeXkKallee UCIOJIHEHUE 00s3aHHOCTEN
yiiena CoBeTra AUPEKTOpOB (Hampumep, ywactue uieHa CoBera AUPEKTOPOB B
NESATEIbHOCTH JIPYTUX IOPUIUYECKUX JIMII, MPUOOpETEeHUE aKIUil/JoNel ydacTtus U
WHOTO MMYIIECTBA Yy TMAapTHEPOB M KOHKYPEHTOB, JOCTYNl K HWHGOpMAIUU U
BO3MOXKHOCTSIM);

6) AeiCTBOBATH C JOHKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTBIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCS Ha MMOCTOSIHHOW OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHuu CoBeTa JUPEKTOPOB U  BBINOJHEHUS CBOUX
oOs3anHOCTEH B COBETE MUPEKTOPOB M KOMHUTETAX, BKIIFOYAs TAKWE HAIIPABICHUS KaK
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIIPABJICHHE, YIIPABICHUE PUCKaMU, (PMHAHCHI U
ayJuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpPaciAM M CHEUU(UKU JAeSATEIHHOCTU
OpraHu3alvy; B LEMAX [OHUMAHUS aKTyallbHbIX BOIPOCOB JIEATEIBHOCTH
opraHu3anuu 4jieHbl CoBeTa TUPEKTOPOB JOJLKHBI PETYISIPHO MOCEMIATh KIFOUEBBIC
O0OBEKTHI OpraHU3alUU U MIPOBOJIUTH BCTPEUYH C PaOOTHUKAMMU.

Unenst CoBeTa IUPEKTOPOB HECYT IMEPCOHAIBbHYIO OTBETCTBEHHOCTH 3a
BBHITIOJIHEHUE 00si3aHHOCTe uieHa CoBeTa IUPEKTOPOB, BKIOYas (UAYyLHAPHBIC
00s3aHHOCTH TIEpe]l AaKIMOHEPOM (AKIMOHEpaMHU) U TPUHUMAEMBbIC PpEIICHUS,
3 PEeKTUBHOCTH CBOEH NIESITENBHOCTH, AeHCTBUE W/miu Oe3nerictBue. [lpu Hammuum
pa3HbIX MHEHM mnpencenarenb CoBeTa JTUPEKTOPOB JOJDKEH  00ECHeUYuTh
pacCMOTpPEHHE BCEX IMPUEMIIEMBIX BapUAHTOB W  MPEIJIOKEHUH, KOTOPHIC
BBICKA3bIBAIOTCS OTHAEIbHBIMM WwieHamMu CoBeTa AUPEKTOPOB, YTOOBI MPUHATH
pelIeHre, OTBEYAIOILIEe HHTEPECAM OpPTraHU3aluu.

CoBeT TUPEKTOPOB MOJOTYETEH aKIMOHEpPaM 3a pe3yJbTaThbl ACSITEILHOCTH
opranuzanui. Ha exerogHoM oOiieM coOpaHUU aKIMOHEPOB (3acCiTyIIUBAHUM)
npeacenarens CoBeTa AMPEKTOPOB MPEAOCTABISIET aKIITMOHEPaM (YUYACTHUKAM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAKAIOTCA UTOTH JEATCILHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 32 OTUETHBIN MEPUOJ, MEPHI, MPEANPUHATHIC
CoBeTOM JIMPEKTOPOB IO POCTY JOJITOCPOYHOM CTOUMOCTH W YCTOMYMBOMY
Pa3BUTHIO OpraHU3aIlMH, OCHOBHBIC (DAKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOMPOCHI,  KOJMYECTBO  3acenaHuii, (¢Gopma  3aceiaHui,
MOCENIAeMOCTb, a TakXKe JApyras BakHas uHdopmanus — otuer CoBeTa JUPEKTOPOB
BKJIFOYAETCS] B COCTAB I'0I0BOI'0 OTYETA OpPraHu3aliy;

2) OTYET O peajHu3aly OXKHUIaHNN aKMoHepa (YJacTHHUKA) (U1 KOMIIaHH ).

CoBeT JUPEKTOPOB €XKEroJlHO OTUYUTHIBAETCS O COOJIFOACHUU HOPM
HacTosiiero Kogekca nepes akiimoHepaMu.

JIOTIOJIHUTENBHO KPYMHBIE AKIMOHEPhl (€AMHCTBEHHBINM aKIMOHEP) MOTYT
MPOBOAUThL 3acelaHusi ¢ mpencenareneM W wieHamu CoBeTa AUPEKTOPOB IS
O0OCYXXJIEHHsI BOIIPOCOB CTpaTeTWd pPa3BUTHUS, U30paHUS TEPBOTO PYKOBOJIUTEIS
UCIIOJTHUTEILHOIO OpraHa U APYrUX acleKTOB, KOTOpPHIE OKa3bIBAIOT BIUSHHE Ha
POCT JONTOCPOYHOM CTOMMOCTA M YCTOMYMBOE pPa3BUTHUE OpraHu3aluu. Takue
3acelaHusl 3apaHee IUITAHUPYIOTCS U MPOBOJSTCS B COOTBETCTBUU C YTBEPKJICHHBIMU

IpoLEIypaMH.
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4. B CoBere NUPEKTOPOB M €ro KOMMTETaX JOJHKEH COOMIoAaThCcsi OaliaHc
HAaBBIKOB, ONbITAa ¥ 3HAaHWUW, OOECHNEUYMBAIOIIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(PQPEKTUBHBIX PEIICHUNA B MHTEpecax OpraHu3alud U C Y4eTOM
CIPABEAJIMBOIO OTHOIIEHUS KO BCEM aKIMOHEpaM W MPUHIUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera IUPEKTOPOB HEOOXOAMMO 00ECIEUUTHh pazHOOOpasue
IO OMBITY, JIAYHOCTHBIM XapaKTEPUCTUKaM U reHaepHoMYy cocTaBy. B coctaB Cosera
JTUPEKTOPOB JTOJKHBI BXOJIUTH HE3aBUCHUMBIE TUPEKTOPA, B KOJIUYECTBE JOCTATOYHOM
Ui 00ecrieyeHusl HE3aBUCHUMOCTH TNPUHUMAEMBIX PEUICHWH W CHpPaBEIIMBOTO
OTHOIIIEHUSI KO BCEM akKIMoHepaM. PekoMmeHayemMoe KOJIMYeCTBO HE3aBUCHUMBIX
JTUPEKTOpOB B coctaBe CoBeTa AUPEKTOPOB KOMIIAHWU COCTABJISIET O MATUIACCATH
MPOLIEHTOB OT 00IIero KonuecTBa uieHoB CoBeTa AUPEKTOPOB.

6. O6uiee cobpanue akioHEepoB u30HpaeT wieHoB CoBeTa JUPEKTOPOB Ha
OCHOBE SICHBIX M IMPO3payHbIX MPOLEAYpP C YYE€TOM KOMIIETCHIMM, HaBBIKOB,
JOCTUKEHUM, J1€J0BOM permyTaluu U npodecCHOHAIBHOrO OmbITa Kanauaatos. lpu
nepen30paHuy OTJENbHBIX UIeHOB COBETa IUPEKTOPOB WM €0 MOJHOTO COCTaBa Ha
HOBBII CPOK BO BHUMaHHE NPUHUMAIOTCSA UX BKJIAJ B 3PPEKTUBHOCTH JECATEIbHOCTU
CoBeTa TUPEKTOPOB OPTaHU3ALINH.

B kommaHusx, Bce TOJIOCYIOIIME AaKIUU KOTOPBIX mNpuHamnexar DoHny,
CYILIECTBYIOT CJIEAYIOIINE OCOOCHHOCTHM B OTHOUIEHMH Mpolecca M30paHUs YJICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa TUPEKTOPOB U30UPACTCS PEIICHUEM €IMHCTBEHHOTO
aKLMOHEpa,; B ciyyae, eciu npeacenarens CoBeta TUPEKTOPOB U30UPAETCs U3 YKCIIa
npencrasuteneid ®onga, CoBeToM AUPEKTOPOB U30HMpAETCs CTApIIMI HE3aBUCUMBIN
JUPEKTOP U3 YUCIIA HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc TOUCKa W 0TOOpa KaHmuaatoB B coctaB CoBeTa JHPEKTOPOB
ocyuiectBisiercss DoHaoM coBMecTHO ¢ mpexacenareneM (CoBera JHPEKTOPOB U
npenceaareneM Komurtera mo HasHadeHMsIM UM Bo3HarpaxzaeHusM  CoBeTta
JTUPEKTOPOB KOMITaHUU.

B opranuzanusix ¢ HECKOJbKMMHU aKLHMOHEpaMU MpPOLECC M30paHUsl 4JICHOB
CoBera maupektopoB u mpencenarenss CoBeTa AUPEKTOPOB OCYLIECTBISIETCS B
nopsiake, omnpeneiaeHHoM 3akoHoM PecnyOnuku Kazaxctan «OO0 aKIMOHEPHBIX
oO1ecTBax» U YCTaBOM OpraHu3aluu. B yka3aHHBIX OpraHU3alUsIX PEKOMEHAYETCS
BoBjeueHne Komurera mo Ha3HaueHUsM U Bo3HarpaxiaeHussiM CoBeTa JUPEKTOPOB
OpraHM3ali B OMpEACIIEHHE COCTaBa, HEOOXOIMMBIX HAaBBHIKOB W KOMIIETEHIUI B
CoBeTr TUpEeKTOPOB U KaHIUATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercst ydactue wieHoB I[IpaBUTEnsCTBA, MOJDKHOCTHBIX —JIHII
rOCyIapCTBEHHBIX OpraHoB B cocTaBe CoBeTa TUPEKTOPOB OpraHU3alllu.

Cpok mnosHoMounii uneHoB CoBeTa IUPEKTOPOB COBMAAAET CO CPOKOM
nosHOoMO4Mi Bcero CoBeTa ITUPEKTOPOB M MCTEKAaeT HA MOMEHT MNPUHATHS OOLIMM
coOpaHHeM aKIMOHEPOB pelIeHus 10 u30paHuio HOBoro cocraBa CoBera
JTUPEKTOPOB.
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Unenelt CoBera [OUPEKTOPOB H30HUpAIOTCS HaA CPOK JO TpexX JIeT, B
NOCIEAYIOLEM, MPU YCIOBUU YJIOBIETBOPUTEIBHBIX pPE3YJIbTAaTOB JEATEIBHOCTH,
MOJKET OBITh Mepen30paHue elle Ha CPOK 0 TPEX JIET.

JIro6oi cpok n3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIbIIIE IIECTH
JeT noapsy (Hampumep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKHUT 0COOOMY PACCMOTPEHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOTO OOHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumeblii gupekTop He MOXeT M30upathesi B COBET AUPEKTOPOB Ooiee
JIEBATU JIET MOAPSA. B HCKIIOUUTENBHBIX CIIydasX JOMycKaeTcs M30paHue Ha CPOK
OoJee 1eBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB AOJIKHO
IPOUCXOAUTH €KEroJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOAMMOCTH H30paHus
naHHoro yieHa CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
IPUHATHS PEIICHUN.

Hu ogHO 11110 HE AOKHO y4acTBOBATH B IPUHSATUU PELICHUN, CBA3aHHBIX C
COOCTBEHHBIM Ha3HaYCHUEM, U30paHUEM U NIepen30paHueM.

B cocra CoBera nauMpeKTOpOB MAOKHBI BXOAWTH JUIA, OOJajaroniye
3HAHUSIMU, HaBbIKAMU M OIBITOM, HEOOXOAMMBIMHU JJisi BbINOJIHEHUS CoOBETOM
JUPEKTOPOB CBOMX (YHKIUI U oOecrnedyeHus pocTa JOITOCPOYHON CTOMMOCTH H
YCTOMYMBOTO Pa3BUTUsI OpraHU3allMU, a TAK)KE UMEIOLIEe Oe3ylpeuHyto JEJ0BYIO U
JUYHYIO PEIyTalHIo.

[Ipu ot6ope xkanmaumatoB B coctaB (CoBeTa AUPEKTOPOB BO BHUMAaHHE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOISAIINX JTOJIKHOCTSIX;

2) OmBIT pabOTHI B KauecTBe wieHa CoBeTa JTUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHWE, CIEIHMATBHOCTh, BKIIIOYAs HAIWYHE MEKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HamMuue KOMICTEHIW MO HANpPAaBJICHUSM U OTPaciisiM (OTPaciyd MOTYT
MEHSTHCS B 3aBUCHUMOCTH OT MOPT(QEisi aKTUBOB,;

6) mesnoBas pemyTarus;

7) HaNIU4KE MPSIMOTO WM MOTECHIMAIBHOTO KOH(DIMKTa HHTEPECOB B CIIydae
n30panus B cocraB CoBeTa JUPEKTOPOB OpraHU3alUu.

[Ipumep komneTeHuni yieHoB CoBeTa IUPEKTOPOB 110 HAITPABIICHUAM U

oTpacisiM
Kpurepnii Heobxoanmbie 3HaHUS Hupextop X Hupextop Y
Komnerenuust | Crparerus
Pucku u ayqur
IOpucnpynenmus
KopnopaTtuBHoe ynpasieHue
HNusectuiiuun
DKOHOMHUKA U (PUHAHCHI
YnpaBiieHUEe 4YET0BEUECKUMU
pecypcamu
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Nuuosamun

OTtpacib TenekoMMyHHKaIUH
Hedtb u ra3
DHepreTuka
Tpancnopt

I'opHas meTamnyprus
MamnHoCTpoeHu e
Hensuxnumoctb

Yucnennblii cocraB CoBeTa JUPEKTOPOB YCTAHABIMBACTCS MHAUBUAYAJIBHO C
yu4eToM MaclmTaboB [eATeIbHOCTH, MOTpeOHOcTel Ou3Heca, TEKyIUX 3ajad,
cTpaTeruud pas3BUTHs U (pUHAHCOBBIX BO3MOxHOcTeH. KommuectBo unmenoB CoBerta
JTUPEKTOPOB JIOJKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJUYECTBO KOMUTETOB. B
KOMITaHMSIX YMCIIEHHbIN cocTaB CoBeTa AUPEKTOPOB cocTaBisieT /-11luenoexk.

CoctaB CoBeTa TUPEKTOPOB J10JIKEH ObITh cOAaTaHCUPOBAHHBIM, UTO O3HAYAET
coueTanue wieHoB CoBeTa IUPEKTOPOB (MPEACTaBUTENEH aKIIMOHEPOB, HE3aBUCUMBIX
JUPEKTOPOB,  PYKOBOIMUTENS  HCIOJHUTENIBHOIO  OpraHa), oOecreyuBarouiee
NPUHATHE PEIICHW B HHTEpEcax OpraHu3alid W C YYETOM CIPaBEIJIMBOTO
OTHOILICHHUS K akiuoHepaM. He pomyckaercs ywactue uwieHoB lIpaBurtenbcrTBa,
JOJDKHOCTHBIX JIMI[ TOCYAApCTBEHHBIX OpraHoB B cocraBe (CoBeTa IHPEKTOPOB
OpraHU3aluu.

[Tponiecc orbopa uneHoB CoBeTa TUPEKTOPOB JOJKEH ObITH MPO3PAvYHBIM U
npoBeneH ¢ BopiedeHueM Coera aupekTopoB Ponpa (B oTHomeHun CoBETOB
JTUPEKTOPOB KOMITaHM) U opranu3aiuu. [lonck kaHauaaToB U U30paHue MpOBOASITCS
M0 OOBEKTUBHBIM KPUTEPHUSIM U C YYETOM HEOOXOJUMOCTH pa3HOOOpa3us cocTaBa
CoBeTa TUPEKTOPOB.

[Tponecc moucka u 0TOOpPaA MOMKEH OBITH MPOBEACH A0 UCTEUEHUS TMOJHOTO
Cpoka TnoJIHOMOYMA Bcero cocraBa (CoBera JMPEKTOPOB U MOJHOMOYHMN
WHMBUAYaJbHBIX YJICHOB.

Bomnpoc 06 u3bpanuun Bcero coctaBa CoBeTa IUPEKTOPOB WM OTIEIBHBIX
YJICHOB MOXET OBbITh WHUIMMPOBAH B YCTAHOBICHHOM TIOPSJIKE KPYITHBIM
aKiuoHepoM (y4acTHUKOM) wid KoMUTETOM 1O Ha3HAYEHHSIM W BO3HATPAKICHUSM
yepe3 CoBeT AMPEKTOPOB OpraHU3aLIHH.

B xommanusx, B kotopbix 100 % akmuii npunamiexxutr OoHTy, CylmecTByeT
CJIeIyIOUIMI TpoLece MorcKa u n3dpanus wieHa CoBeTa TUPEKTOPOB:

1) ®onn coBMmecTHO ¢ mpexacenareaem CoBeTa AMPEKTOPOB KOMITAHUH,
npeacenareiem Komurera mno HazHayeHUsIM © BosHarpaxieHusMm —CoBerta
JTUPEKTOPOB KOMIIAHUU TMPOBOJUT TMOATOTOBKY W IUIAHUPOBAHUE: aHAIU3 M
ornpezeneHre Habopa HeoOX0IUMbIX KOMIIETEHIUIA U HaBBIKOB B COBETE JUPEKTOPOB
C YYETOM 3aja4 KOMIIaHWH,

2) ompenenseT KaHal IOWCKAa KaHIUAATOB — CaMOCTOSTEIBHO MM C
MPUBJICYEHUEM PEKPYTHUHTOBOM OpraHu3aluu;

3)  OCYIIECTBIISICT MOUCK KAH/IUIATOB;
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4) TpoBOIUT OTOOP KAHAMUIATOB: OICHKY, HWHTEPBHIO U IOJATOTOBKY
NpeUIOKEHUH 1Mo KanauaaTaM (KaHauaatel B wieHbl CoBeTa TUPEKTOPOB KOMITAHHIMA
00CYXX/IalOTCSl KaK MHUHUMYM C OJHUM uwieHoM Komutera mo Ha3Ha4eHUSIM U
Bo3HarpaxacHusM CoBeta qupekTopoB DoHa);

5)npuHATHE peIICHUS STUHCTBEHHBIM aKIIHOHEPOM;

6) myOmukarysi “HGOpPMAIK HA HHTEPHET—PECYpce KOMITAHUH, ITPECC-PETH3.

XONIMHIOBbIE KOMIIAHMHM MCHOJIB3YIOT aHAJOTMYHBbIA Npouecc B CBOEH
rpy1re.

B opranuzanusx ¢ HECKOJbKMMHU aKIMOHEpaMHU MPOIECC M30paHUsl UJICHOB
CoBera naupektopoB u mpeacenarenss CoBera IHPEKTOPOB OCYIIECTBISAECTCS B
nopsiake, omnpeneiaeHHoM 3akoHoM PecnyOnuku Kazaxctan «0OO0 aKIUOHEPHBIX
oO1IecTBax» U YCTaBOM OpraHu3aluu. B yka3aHHBIX opraHU3alUsIX PEeKOMEHAYeTCs
BoBJIcueHHEe KoMuTeTa Mo Ha3HA4YECHHSAM U BoO3HarpaxiacHusiM CoBeTa NUPEKTOPOB
OpraHu3allid B ONpENIeJICHUE COCTaBa, HEOOXOJAMMBIX HAaBBIKOB M KOMIIETCHIIMI B
CoBeTr TUPEKTOPOB M KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

B cocra CoBera JIupeKTOpOB H30MpalOTCSd HE3aBUCUMbBIE TUPEKTOpA.
He3aBucuMbIM IHPEKTOPOM MPHU3HAETCS JIUIO, KOTOpoe 00dalaeT J0CTaTOYHBIM
po(EeCcCUOHATM3MOM M CaMOCTOSATEIbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHUMBIC U
OOBEKTHBHBIE PEIICHHs, CBOOOJIHBIE OT BIMSHUS OTHENbHBIX AKIHUOHEPOB,
UCITOJIHUTENILHOTO OpraHa ¥ NpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHus K HE3aBUCUMBIM JTUPEKTOPAM YCTaHABIUBAIOTCA B COOTBETCTBUU
¢ 3akoHoAaTenbcTBoM PecniyOnuku Kazaxcran u YcraBoMm opranuzanuu.

He3aBucumMble aupeKkTopa JOHKHBI AKTHBHO YYacTBOBaTh B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(IUKT HHTEPECOB (MOATOTOBKA (PMHAHCOBOU W
He(MHAHCOBOM OTYETHOCTH, 3aKJIOUEHHUE CIEJIOK, B OTHOLUIEHUH KOTOPBIX MUMEETCS
3aMHTEPECOBAHHOCTb, BBIABUKEHHE KaHAUAATOB B COCTAB MCIOJHUTEIHHOTO OpraHa,
YCTAHOBJICHHE BO3HATrPaXJECHUS YJIEHaM HMCIOJHUTEIBHOTO opraHa). He3zaBucumble
JTUPEKTOpa U30UpaIOTCs MpeceaaTeNsIMU KII0UeBbIX KOMUTETOB COBETa TMPEKTOPOB
- 110 BOIIPOCaM ay/INTa, HA3HAYEHUN W BO3HATPAXKICHUM, B IPYTHUX KOMUTETAX TaKXKe
pPEKOMEHIyeTCsl UX U30paHue B KauecTBe MpenceaaTesnei.

He3zaBucumplil qUpeKTOp MOJDKEH CIEAUTh 3a BO3MOXHOM yTepeu craryca
HE3aBUCUMOCTH U 3a0JIarOBpEMEHHO yBEAOMIIATH Mpeacenarens CoBera TUPEKTOPOB
B CIIy4yae HaJu4Ms TakKuxX CUTyaluuil. B ciydyae Hanuuus oOCTOSITENBbCTB, BIMSIOLINX
Ha He3aBUCUMOCTh wieHa CoBeTa AUPEKTOpPOB, mpenacenarens CoBeTa IUPEKTOPOB
HE3aMEJIMTEIbHO JOBOJMUT JAHHYI MH(OpPMALUIO 0 CBEACHUS aKIMOHEPOB IS
MPUHATHUS COOTBETCTBYIOIIETO PEILIECHUS.

@oHly M OpraHu3alMUsAM HEOOXOJMMO OO0ECHeYUTh HaJIU4YUe IUIAHOB
IPEEMCTBEHHOCTH 4ieHOB CoBeTa OUPEKTOPOB JUIsl MOIJEP/KaHUS HENPEPBIBHOCTU
JeSITEIBHOCTH U TPOrPECCUBHOTO 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

7. CoBeT NUPEKTOPOB YTBEPKIAET MPOTPaMMy BBEIEHUS B JIOHKHOCTH IS
BHOBb M30paHHBIX WwieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy MpoPecCHOHATBHOTO
pazBuTua s Kaxjaoro uieHa Coserta nupekTopoB. KopropaTuBHBIA CeKpeTapb
o0ecreuynBaeT peain3aIuio JaHHOW MPOTPaMMBI.
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Unens! CoBeTa JUPEKTOPOB, U30paHHbIE BIIEPBbIE, ITOCIE CBOEr0 Ha3HAYEHUS
MIPOXOJAT MPOrpaMMy BBEJIECHHS B JOJDKHOCTh. B mporecce BBeAeHUA B JOJKHOCTD
wieHbl (CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMH I[paBaMu U
00SI3aHHOCTSIMHU, KJIIOYEBBIMHU ACTIEKTaMHU JIESITEIbHOCTH U JAoKkyMeHTamu DoHpa u
OpraHu3alliy, B TOM YHCIIE, CBI3aHHBIMU C HAUOOJIBIIMMU PUCKAMH.

8. Ilpeacenatens CoBeTa IUPEKTOPOB OTBEUAET 3a 00IIee PYKOBOACTBO
CoBeToM IHUPEKTOPOB, obOecTeunBaeT MONMHYIO W I(P(EKTUBHYIO peah3aIiuio
CoBeTOM AMPEKTOPOB €ro OCHOBHBIX (DYHKIIMA W TOCTPOCHHWE KOHCTPYKTHBHOTO
nuanora wmexay uieHamu CoBeTa JIUPEKTOPOB, KPYMHBIMU aKIMOHEpaMu U
UCIIOJTHUTEILHBIM OPTaHOM.

9. Pons u ¢ynkiuu npeacemarens CoBera TUPEKTOPOB M PYKOBOIWTEIS
WCIIOJIHUTENILHOTO OpTraHa JOJDKHBI OBITh YETKO pasrpaHUYeHbl M 3aKpEIUICHbI B
VYcraBe opraHusanuu, nosokeHusx o CoBeTe IUPEKTOPOB U HCIOJIHUTEIBHOM
Oprase.

IIpencenarens CoBeTa JUPEKTOPOB JOJKEH CTPEMUTHCA K CO3JIAHHUIO €TUHOMN
KOMaH/Ibl MPO(ECCUOHAIIOB, HACTPOEHHBIX HAa POCT JOJITOCPOYHON CTOMMOCTH U
YCTOMYMBOE PAa3BUTHE OPraHU3AlMH, YMEIIINX CBOEBPEMEHHO W Ha JOJKHOM
npodecCHOHaIbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIIHUE BBI3OBBHI.

Jns  BemonHeHuss posd npenaceaarens CoBera AUPEKTOPOB, IMOMUMO
npodeCCUOHATIBHON KBalM(PUKALIMK U OMbITa, HEOOXOAUMO HAIMYUE CHEIUATIbHBIX
HaBBIKOB, TAKUX KaK JUJEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh Pa3HbIE B3TJISbI
Y TIOJXO/IbI, UMETh HAaBBIKU pa3pelieHusi KOH(MIUKTHBIX CUTYaIIUil.

Ponu u ¢yuknuun npencenarenss CoBeTa IUPEKTOPOB U PYKOBOIUTENS
UCIIOJHUTEILHOTO OpraHa OpraHu3alid JOJDKHBI OBITh YETKO pa3lielieHbl |
3aKperieHbl B YcTaBe. PykoBOIuTENb HCIOMHUTENIBHOTO OpraHa HE MOXET OBITh
nu30pan npencenareinem CoBera JUPEKTOPOB.

Kitouessie pynkimm npencenatens CoBera AUPEKTOPOB BKIIOYAIOT:

1) mnnanupoBanue 3acemanuii CoBera JUPEKTOPOB W (POPMHPOBAHUE
MOBECTKHU;

2) obecrieueHre CBOCBPEMEHHOIO TMOJy4eHus wieHamu CoBeTa AMPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU IS IPUHSATHUS PEIICHMUI;

3) obecnedenue cocpenoToucHus BHUMaHusS CoBeTa JIHPEKTOPOB Ha
PACCMOTPEHUH CTPATETMYECKUX BOIMPOCOB W MHUHHUMM3AIMIO BOIPOCOB TEKYIIETO
(omepalMoHHOr0) XapakTepa, MoJiexKalux paccMoTpeHnuo CoBETOM TUPEKTOPOB;

4) obecrieueHne MaKCUMAJIBHOW Pe3yJIbTATUBHOCTH TPOBEICHUS 3aceIaHMi
CoBera JAMPEKTOPOB TOCPEICTBOM BBIJACICHHUS JIOCTATOYHOTO BPEMEHM IS
00CYXIeHU, BCECTOPOHHETO U TIYOOKOTO PacCMOTPEHHUsI BOIIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX IACHUH, TOCTHKEHUS COTIIACOBAHHBIX PEIICHU;

5) mnocTpoeHHMe HaIekKalled KOMMYHHKAIlMM W B3aUMOJCHCTBHS C
aKIIMOHEpAMH, BKJIOYAIONIEE OPraHU3alMI0  KOHCYJbTAllMd C  KPYNHBIMH
aKIIMOHEPAMU IIPU NPUHSATUU KIFOYEBBIX CTPATETMUECKUX PEIICHUM;
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6) obOecriedeHHEe MOHUTOPMHIAa M HAJA30pa HAISKAIIET0 HCIOJHCHUS
npuHATHIX pemeHnii CoBeTa JTUPEKTOPOB U OO0IIEro COOpaHHsS aKIIMOHEPOB
(eIMHCTBEHHOIO aKIMOHEPA);

7) B cilyuae BOBHUKHOBCHHS KOPIIOPATHBHBIX KOH(MIMKTOB MPUHATHE MEP 110
UX pa3peUICHHI0 W MHUHMMH3AIMH WX HETaTUBHOTO BIUSHUS Ha JEATEIHHOCTH
OpraHW3alid, ¥ CBOEBPEMEHHOE WH()OPMUPOBAHWE KPYIHBIX AaKIMOHEPOB
(emMHCTBEHHOTO aKIIMOHEPa) B CIIy4ae HEBO3MOXXHOCTH PEIICHHS TAKHX CUTYaIllui
COOCTBEHHBIMU CHUJIAMH.

KitoueBbie pyHKIMH CTapIIero HE3aBUCUMOTO TUPEKTOPa BKIIOUYAIOT:

1) BBICTYIICHHE COBETHHKOM Tipecenarens CoBeTa JUPEKTOPOB M OKA3aHUE
eMy MOACP)KKH B JIOHECEHUHN OTPEICTIIEMbIX UM IIeJIeH;

2) OLICHKY JAesITeIbHOCTH mpeacenatesss CoBeTa JUPEKTOPOB;

3) rIaHMpOBaHKE PEEMCTBEHHOCTH Tipescenatesiss CoBeTa JUPEKTOPOB;

4) B cioyyac BO3HHKHOBCHHMS pPa3HOTJIACHA MEXIy aKIHOHEpPaMH,
UCIIOJIHUTENILHBIM  OpraHoM, mpencenateneM CoBeTa JIUPEKTOPOB U APYTUMH
JTUPEKTOPAMHU BBICTYIUICHHE MOCPEAHUKOM B Pa3peIIeHUH Pa3HOTIACHM.

10. VYpoBenb Bo3HarpaxiaeHus uieHoB CoBeTa JUPEKTOPOB JIOJKEH OBIThH
JIOCTAaTOYHBIM JJI TPUBJICUCHUS, YJCPKaHUS W MOTHMBHPOBAHUSA KaXJOTO 4YJICHA
CoBeTa JUPEKTOPOB TaKOTO YyPOBHS, KOTOPBIH TpeOyeTcs IS YCHEITHOTO
VOpaBJICHHUS OpraHu3aiedl. YCTaHOBIeHHWE Bo3HarpaxkaeHus wieHy CoeTa
JTUPEKTOPOB OPTaHU3AIMKM OCYIIECTBIISIETCS B COOTBETCTBUHM C METOJIOJIOTHEH,
pa3zpabaTteiBacMoii DOHIOM, TpHU OTOM JOJDKEH TPUHUMATHCS BO BHHMAHHE
O’KHTa€MBII TTOJIOKHUTEIBHBIN d(PPEKT 711 OpraHu3auy OT YJacTHs TaHHOTO JIUIA B
coctae CoBeTra IUPEKTOPOB. B opraHm3anusix ¢ HECKOJBbKHMHU aKIHOHEPAMHU,
COOTBETCTBYIOIIME TMpaBWia BO3HarpaxkaeHus uieHoB (CoBeTa JTUPEKTOPOB
pa3zpabaTbiBatoTCsi Ha oOcHOBe wMmetononorun DoHga U yTBEpKIAOTCS OOIIMM
coOpanueM akiuoHepoB. KomuTeT mo Ha3HayeHWSM W Bo3HarpaxiaeHusm Cosera
JTUPEKTOPOB OPTraHU3aIlMUd BHOCUT TMPEMIOKEHUS IO pa3Mepy BO3HATPaXKICHUS
KaHJIUJIATOB B HE3aBUCUMBIC TUPEKTOPA.

Hu onHO 51110 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

Bo3HnarpaxaeHue TOJDKHO CIPaBEIMBO OTPAKaTh OKMIACMBIA BKJIA[ YICHA
CoBera aupekTopoB B moBbIieHUE 3 dekTnBHOCTH Beero CoBeTa TUPEKTOPOB U
NEeATEeTLHOCTH OpPTaHU3aIiH.

[Ipu ycraHoBIEeHWH pa3Mepa BO3HATPAKICHUS MPUHUMAIOTCS BO BHUMaHHUE
o0s3anHOCTH WieHOB CoBeTa AUPEKTOPOB, MACIITAOBI JACATEIHPHOCTH OpPTaHU3AIIHH,
JOJITOCPOYHBIC IICIM W 33Ja4d, ONpEIesieMble CTPATErHel pa3BUTHS, CIIOKHOCTH
BOIPOCOB, paccMmaTpuBaeMbix COBETOM TUPEKTOPOB, YPOBEHb BO3HATPAKICHUS B
aHAJIOTUYHBIX KOMIAHUAX (OEHYMAPKUHT, 0030p BO3HATPAXKIACHUH).

Unenam CoBeTa TUPEKTOPOB, KaK MPAaBUIIO, BHITUIAUYMBACTCS (PMKCUPOBAHHOE
rOJIOBOC BO3HATPAXKIEHWE, a TaKXKe JOTOJHUTEIHHOE BO3HATPAXKICHUE 32
npencenareabcTBo B CoBETE MUPEKTOPOB, YIaCTHE U MPEICEAATEIBCTBO B KOMUTETAX
CoBera aupexkTopoB. BosHarpaxnenue uwieHa CoBeTa TUPEKTOPOB HE JIOHKHO
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BKJIIOYATh OMNIMOHBI WJIM JPYrHE€ DOJEMEHThI, CBS3aHHBIE C PE3yJbTaTaMU
NeSATEeIbHOCTH OpTraHu3aliu.

YcranoBieHue Bo3HarpaxaeHus wieHy CoBeTa JUPEKTOPOB OpraHU3alluu
OCYUIECTBJISIETCS B COOTBETCTBUU C METOJIOJIOTHEH, pa3pabaTsiBaeMoilt DoHIOM, MpU
TOM JIOJDKEH MPUHUMATHCS BO BHUMAHUE 0KUIA€MbIN MOJIOKUTEIbHBIN 3P EKT st
OpraHu3aldy OT y4acTus JAHHOTO JHia B cocraBe CoBeTa AUPEKTOPOB. YKa3aHHas
METOJIONIOTHSL  O0CYXKJaeTcs Kak MHUHUMYM C OAHMM uieHoM Komwurera mo
Ha3HAYEHUAM U Bo3HarpaxacHusiM CoBera qupekTopoB DoHpa.

B opranuzanusix ¢ HECKOJIBKMMHU aKIMOHEPAMHU, COOTBETCTBYIOIIUE MPABUIIA
BO3HarpaxJeHuss uieHoB (CoBeTa JUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
MeToosorur PoHa U YyTBEPKAAIOTCS 00IKUM coOOpaHHeM aKIIMOHEPOB.

OO6miee coOpaHue akIMOHEPOB (EIMHCTBEHHBIM AaKIMOHEP) OpraHu3aluu
OTIpEIEISIET pa3Mep U YCIOBUS BBITIJIATHI BOSHATPAXKACHHUS U KOMIICHCAIIMN PACXO/I0B
yiieHy (-am) CoBeTa TUPEKTOPOB OPraHU3AIUH.

11. Komuterst CoBeTa AUPEKTOPOB CHOCOOCTBYIOT TIIIYOOKOMY H
THIATEJIBHOMY PAcCMOTPEHHIO BOIIPOCOB, BXOAAIMX B KommereHuuwo Cosera
JUPEKTOPOB U TIOBBIIICHUIO KayeCTBa MPUHUMAEMBIX PEIIEHUH, B OCOOCHHOCTH TIO
TaKUM HAaMpaBlICHUSAM Kak ayJuT, YIpaBlICeHUE pPHUCKaMH, HaJJIeKalee Hu
sbdextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, padbor u ycayr donga u
OpraHu3alivii, Ha3HaY€HUWE M BO3HarpaxjaecHue wieHoB (CoBeTa AMPEKTOPOB U
UCIIOJIHUTENIbHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0e30MacHOCTh TPy/a U OKpyKarouied cpenbl. Hanuune KOMUTETOB HE OCBOOOXKIAaeT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
komnereHun CoBeTa JUPEKTOPOB.

Komuretsl co3narorcs N1t IPOBEACHUS JCTAIILHOTO aHAM3a M BBIPAOOTKHU
pEeKOMEHJaIui Mo KPyry HamboJiee BaXKHBIX BOMPOCOB JO MX PACCMOTPEHHUS Ha
3acenannn CoBeTa IUPEKTOpPOB. OKOHYATEIBHOE PELIEHUE IO PacCMaTPUBAEMBIM
KOMUTETaMH BompocaM npuHuMaeTcsi CoBETOM JUPEKTOPOB.

CoBeTr IUpEeKTOpOB MPUHUMAET PEUIEHUE O CO3/JTaHUHA KOMHUTETOB, OIIPEAEIISET
COCTAaB KOMUTETOB, CPOKH U TTOJITHOMOYHS.

KomuTteTsl cocTost u3 uncia wieHoB CoBeTa IHUPEKTOPOB, 00JaAArOIIUX
HEO0OXOIMMBIMH TIPO(HECCHOHATLHBIMU 3HAHUSAMHU, KOMIICTCHIIMSAMHU W HAaBBIKAMH JIJIS
pabotel B KomuTeTe. Hanmmume noTeHUMATbHBIX KOH(MIMKTOB HWHTEPECOB AOJIKHO
NPUHUMATBCS BO BHUMaHWE TIpH  (HOPMHPOBAHMH COCTAaBOB  KOMHTETOB.
[Ipencenarenu KOMUTETOB HAPSALY C TPO(ECCHOHATBEHBIMU KOMIIETEHUUSIMHU JTOHKHbBI
o0nafgaTh  OPraHU3aTOPCKUMU U JIMAEPCKUMU  KauyecTBaMH,  XOPOILKWMU
KOMMYHUKATHBHBIMM HaBBIKAaMU I 3(G()EKTUBHON OpraHU3alud JCATEIHHOCTH
KOMUTETA.

[Tpu CoBeTax OUPEKTOPOB CO3/1AIOTCA KOMHUTETHI, B KOMIIETCHIIUIO KOTOPHIX
BXOJIUT PACCMOTPEHHE BOMPOCOB TIO ayJIUTY, YIIPABICHUIO PUCKAMU, HA3HAYCHUSIM U
BO3HArpaXJIeHUsM. B opraHmzamusx, omepamuy KOTOPBIX CBSI3aHBI C PHUCKOM
TEXHOJIOTUYECKNX KaTacTpod (K Tpumepy, MPOMBIIUICHHBIE KOMIIAHWHW, aBHA H
KEJIE3HOJJOPOKHBIE MIEPEBO3KHU), TOJKHBI OBITH CO3/1aHbI KOMUTETHI 110 O€30MaCHOCTH
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U OXpaHe OKpyxarwle cpeabl. B mensx nosbimieHus 3G(HEKTUBHOCTH MPUHSATHSA
WHBECTULIMOHHBIX PEHICHUA PEKOMEHAYETCS BKJIIOUUTh B KOMIETEHLHIO OJIHOTO W3
KOMHUTETOB Tpu COBETE IUPEKTOPOB BOIPOCHI, CBSA3AaHHBIE C HWHBECTHUIIMOHHOM
JEATEIIbHOCThI0 OpPraHU3allii, PAaCCMOTPEHUE KOTOPBIX BXOJHUT B KOMIIETECHLIHIO
CoBeTa mupeKkTopoB. B 3aBucHMOCTH OT cOCTaBa, pa3mMepa U TeKymux 3aaad Coera
JTUPEKTOPOB MOTYT OBITh MPEIyCMOTPEHBI HWHbIC HAIMPABICHUS JI€SITEIHHOCTH
KOMHUTETOB IO BOMPOCAM CTPATETWM, WHBECTULIMSIM M HMHBIM Bompocam. CocrtaB
Komurera 10JKEH BKIIOYATH HE MEHEE 3 YETIOBEK.

B cocraB Komurera mo ayaury BXOAAT HE3aBUCHUMBIE IUPEKTOpA. YIeHbI
Komurera mo ayauty MODKHBI 00JalaTh TIIYOOKUMHU 3HAHUSAMH W TPAKTHICCKUM
OMBITOM B 00JaCTH OyXTraaTepCKOTO y4YeTa W ayJauTa, YIPaBJICHHUS PHUCKAMH,
BHyTpeHHero koHtposs. Ilpencemarenem Komurera mno ayauty sBiseTcs
HE3aBUCUMBIN nupektop. bazoBble ¢yHkuuu Komurera mo ayauTy BKIIOYAIOT
BOIIPOCHI BHYTPEHHETO U BHEIIHETO ayauTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIpaBJICHUS PUCKaMHU, COONIOJCHUS 3aKoHoaTelbcTBa PecmyOmnmku
KazaxcraH, BHYTpEHHMX JOKYMEHTOB M HHBIE BOINPOCHI Mo mnopydeHutro CoBera
JTUPEKTOPOB.

B cocraB Komurera no Ha3HAaYeHUAM W BO3HATPAXKICHUSM BXOJUT
OOJILIIMHCTBO U3 YKCJIAa HE3aBUCUMBIX JUPEKTOPOB B LEJIAX BBIPAOOTKH
OOBEKTUBHBIX M  HE3AaBUCUMBIX  PEIICHUH U  HEJONYIICHUS  BIUSHUA
3aMHTEPECOBAHHBIX  JIMI] (mpencraBuTeIeH  AKIMOHEPOB,  PYKOBOJUTEIIS
WCIIOJHUTEILHOTO OpraHa, paOOTHUKOB M WHBIX JIMI[) HAa CYXKJICHHS YJICHOB
Komwurera.

Unenst KomuteTa n0KHBL 0071a71aTh TIIYOOKMMH 3HAHUSAMH U TIPAKTUUECKUM
OIIBITOM B 00JIACTU YIIPABJICHUS MIEPCOHAIOM U OIEHKH €ro JIEITeTbHOCTH, a TAaKXKe B
chepe kopmopatuBHOTO yrpaBieHus. lIpencemarenem Komurtera siBhsiercs
HE3aBUCUMBIN nupektop. bazoBbie ¢yHkuuu Komutera BKIIOYAIOT BOMPOCHI
Ha3HAYCHMSI, MOCTAaHOBKM MOTHUBamMOHHBIX  KIIJ[, oOIleHKH JAeATeIbHOCTH,
BO3HAIPAXJICHUS M IUIAHUPOBAHUS NPEEMCTBEHHOCTHM PYKOBOIUTENSI U YICHOB
VCIOJIHUTEIBHOTO  OpraHa,  BOIIPOCHl  HA3HAY€HUS W BO3HAIPaXKJICHUS
KOPIIOPATUBHOT'O CEKPETapsl, a TAKXKE y4aCTUE B pACCMOTPEHUH YKA3aHHBIX BOIIPOCOB
B OTHOIIEHHM cocTaBa camoro CoBeTra OUPEKTOPOB, B CIy4asX MOPEAOCTABICHUS
TaKuX TOJIHOMOYHUN OOIIMM COOpaHHEM aKI[MOHEPOB (€IUHCTBEHHBIM AKIITHOHEPOM).
B stom ciyuae, unensl Komurera no Ha3HauYe€HUSIM M BO3ZHATPAXKIACHUSIM HE JOJDKHBI
JIONyCKaTh BO3BHUKHOBEHUSI CUTYallMUu C KOH(MIUKTOM WHTEPECOB M HE MPUHUMATH
y4acTU€ TIpU PACCMOTPEHUM BOIMPOCOB COOCTBEHHOIO HAa3HAYEHUS  W/WIH
BO3HATPaXKICHUS.

Ha 3acemanusix KOMHUTETOB NPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTaNBHBIX JIMIL JOMYCKAETCA TOJBKO MO NpuriameHuro Komwurera.
[Tpu HEOOXOIUMOCTH KOMUTETHI MOTYT MPUBJIEKATH SKCIIEPTOB U KOHCYJIHTAHTOB.

@OyHKINH, TOJHOMOYHMS, COCTAB M MPOLECC OPraHU3aluU JIESITEIbHOCTH
KOMHUTETOB JIOJDKHBI OBITh PETJIaMEHTHUPOBAHBI B COOTBETCTBYIOIIMX MOJOKECHUSIX W
yTBepkieHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEp)KIAIOT IJIaH CBOEH pabOTHI
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(pekoMeHIyeTcsl 0 Havalla KaJeHJapHOro TIojia), KOTOpbI COrjJacoBBIBAETCS C
mwiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHMEM MEpPeyHs paccMaTpUBAEMBIX
BOIIPOCOB M JAaT MpOBEICHUs 3aceAaHui. [leprnoIUYHOCTh MPOBEACHUS 3aCEIaHMIl
KOMHUTETOB COCTaBJIsIET HE MeHee 4-X 3acejaHuid B TrojA. 3acelaHusi KOMHTETOB
NPOBOJATCA B O4YHOM (opme, ¢ odopMieHHEM MpoToKoja. B memsax cosnanus
OJIarONMpPUSITHBIX YCIOBUM U COKpallleHUs] 3aTpaT Ha MPOBEICHHE 3aceaHuid
KOMUTETOB JOMYCKAETCSl y4aCTHE YJEHOB KOMHUTETOB IOCPEACTBOM TEXHUYECKHX
CPEJICTB CBSI3U.

[Ipeacenarenu KOMHUTETOB TOTOBAT OTYET O JEATEIBHOCTH KOMHMTETA U Ha
OTIEJIBbHOM 3acelaHuM OTYMTHIBAIOTCS mnepel CoBETOM IHUPEKTOPOB 00 HTOrax
nestenpbHocTH 3a roi. Ilpencenarens CoBeTa AMPEKTOPOB MMEET MPABO B TEUECHHE
rojia noTpedoBaTh y KOMUTETOB MPEAOCTABUTh MHPOPMALIUIO O CBOEH JEATEILHOCTH.

12. TlogroroBka u mpoBeneHue 3acenanuii CoBeTa TUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAKCHUMAJIBHOM  pe3yJbTaTUBHOCTU €ro  JesATeNbHOCTH. Jlis
BBIMIOJIHEHUsI CBOMX 00si3aHHOCTEH uieHbl CoBeTa IUPEKTOPOB JOJKHBI HMETh
JOCTYM K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHOM UH(POPMAIIH.

CoBeT AMPEKTOPOB MPOBOAUT PEryjsipHbIE 3acedaHust A 3(P(HEKTUBHOIO
BBIMIOJIHEHUsI CBOMX (QyHKIMM. 3acemanust CoBera TUPEKTOPOB MPOBOASTCS B
COOTBETCTBUM C IJIAHOM palOThI, YTBEPKAAEMBbIM JI0 Hayala KaJeHAApHOIO roja.
[IpoBenenue 3acemanuii CoBeTa NUPEKTOPOB U €TI0 KOMHUTETOB OCYIIECTBIISIETCA
MOCPECTBOM OYHOM WM 3a04HOM ()OpPM TOJOCOBAHMS, MPU 3TOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpPMOM TOJIOCOBAHUS JAOMAKHO OBITh MHUHUMU3UPOBAHO.
PaccMoTpeHre W NMpPUHATHE PEMIEHW MO BOMPOCAM BAXXKHOIO U CTPATErHMYECKOro
XapakTepa OCYILECTBISICTCS TOJBKO Ha 3acemaHusx CoBeTa JUPEKTOPOB C OYHOM
¢dopMoil TonocoBaHus. B 0coObIx ciydasx BO3MOXHO codeTaHue obeux ¢opm
3acenanns CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBera AMPEKTOPOB U €r0 KOMHUTETOB HaJIeXalluM 00pa3om
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C yKa3aHHEM B IOJHOM 0O0beme
UTOTOB O0CYXJICHUMN U MPUHSATHIX PEIICHUM.

3acenanuss CoBeTa IJUPEKTOPOB IMPOBOASATCA B COOTBETCTBHU C IUIAHOM
paboThl, yTBEpXKAAEMbIM 10 Hayajla KaJEHIApHOTO Toja, BKIIYAIOIIUM MEepEUYeHb
paccMaTpUBaEMbIX BOMPOCOB M IpauK MPOBEAEHUS 3aCE€JaHUN C yKa3aHUEM JiaT.
PekomeHnyemass mNepUOIUYHOCTh MpoBeAeHus: 3acenanuid CoBeTa JTUPEKTOPOB
cocrtaBisieT 8-12 3acemanuii B roa. PexomeHayeTcss paBHOMEpPHOE paclpellesICHHE
KOJIMYECTBA BOMNPOCOB, IUIAHMPYEMBIX K PAaCCMOTPEHHI0 B TEUYEHUE TojJa, s
oOecrieyeHus: TUIATEJIBHONO M TOJHOLIGHHOIO  OOCYXKIEHUS W MPUHATHUSA
CBOEBPEMEHHBIX U KAUECTBEHHBIX PELICHUH.

CoBeT OMPEKTOPOB JIOJKEH COOMIOAATh YCTAaHOBJIEHHBIE JIOKyMEHTaMU
OpraHu3alid  OpoLEIypbl 1O MOATOTOBKE W NpoBeneHHI0 3acenaHuil Cosera
JUPEKTOPOB.

Marepuansl Kk 3aceganussM  CoBera  JUPEKTOPOB  HAIPaBISIOTCA
3a0J1arOBpeMEHHO — HE MEHee 4YeM 3a 7 KaJeHJapHbIX JHEH, a mo Oosee BaXKHBIM
BOIIPOCAaM, KOTOPBIE OIPEAEIAIOTCS YCTaBOM OpraHu3alld, — HE MEHEEe 4YeM 3a
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15 pabouux gHEH, €ciau MHbIE CPOKH HE yCTaHOBJIEHBI YcTaBoM. [lepedeHpb Ba)KHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBACTCS, CTPATETHEN pA3BUTHUS, ILJIAHOM
pa3Butusi, MoTuBalMOHHBIMU KII/[ 1 pyKOBOAMTENSI M YJIEHOB UCIIOIHUTEIBHOIO
OpraHa, rOJIOBbIM OTYETOM U YYAaCTHEM B CO3/IAHUU APYTUX IOPUANUECKUX JIULI.

B mnoBectky 3aceganusa CoBera AUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepualibl M0 KOTOPbIM ObLIM MPEAOCTaBJIEHBI C HapylIeHWEM CpPOKOB. B cmydae
BKJIFOYEHHS] B MOBECTKY BOIPOCOB C HAPYIIEHHEM CpPOKOB, npenacenarento Cosera
JTUPEKTOPOB  MPEIOCTaBIISIETCSl  HMCUEpIbIBalolee  OOOCHOBaHHME  JaHHOM
HEOOXOMMOCTH.

CoBeT IHUPEKTOPOB JOJDKEH MPUHHUMATh PEIICHHST Ha OCHOBE MOJHOM,
JIOCTOBEpHON M KauecTBeHHOW mMHpopMmarmu. s npunsatus CoBeTOM IUPEKTOPOB
() PEKTUBHBIX M CBOEBPEMEHHBIX PEIICHUH HEOOXOJMMO OOECIeUUTh COOJIIOJICHHE
cienyrouux (pakTopos:

1) BBICOKOE KauyeCTBO  MaTepuajoB, HHGOpPMAIMH, JOKYMEHTOB,
npenocTaBisieMbix COBETY TUPEKTOPOB, B TOM YHCIE MEPEBOJ HA aHTTUNUCKUHN S3BIK
Py HEOOXOIUMOCTH;

2) TOJNyYeHHWE MHEHHUS OSKCIEPTOB (BHYTPEHHMX M BHEIIHUX) TIpH
HE0O0X0MUMOCTH (CIIEAyeT YYUTBIBATh, YTO MPUBJICUCHUE SKCIIEPTOB HE CHUMACT C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOC PEIICHHE);

3) Bpems, yaensemoe oOcyxkaeHusM Ha CoBeTe AUPEKTOPOB, OCOOSHHO ISt
BAXKHBIX U CJIOKHBIX BOIIPOCOB,;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHUsAX JOJDKHBI OBITh 3aKpEIUICHBI IUIAaH JaJIbHCHIINX JICHCTBUH,
CPOKHU U OTBETCTBEHHBIE JIUIIA.

Crnenyromue GpakTopbl MOTYT OKa3aTh OTPUIIATEILHOE BIMSHUE HA KaueCTBO
pemenuii CoBeTa TUPEKTOPOB:

1) TOMHUHHPOBAHUE OJTHOTO MJIM HECKOJBKUX JTUPEKTOPOB Ha 3aCeIaHUH, YTO
MOKET OTPaHUYUTH MOJIHOIEHHOE Y4acTHe B 00CYKIACHUSIX IPYTUX TUPEKTOPOB;

2) opMasibHOE OTHOIICHHUE K PUCKAM;

3) npeciie10BaHUE TUYHBIX HHTEPECOB U HU3KUE 3TUYCCKUE CTAHIaPThI;

4) dopmanbHOE TPUHATHE peliecHui Ha 3aceaannu CoBeTa TUPEKTOPOB, Oe3
peabHbIX U aKTUBHBIX 00CYKICHHI;

5) mo3urms 0€CKOMIIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WU OTCYTCTBUE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIUM IOJIOKEHUEM);

6) cirabast opraHu3alMOHHAsS KYJIbTYypa;

7) HemocTaToK MH(OPMALIUY W/WITA aHAJTH3A.

Unenst CoBeTa  JUPEKTOPOB  MOTYT  3alPOCHUTh  JIOMOJHUTEIBHYIO
uH(OPMAITUIO TT0 BOTIPOCAM MTOBECTKU JHS, HEOOXOIUMYIO ISl IPUHSITHS PEIICHUS.

[IpoBenenne 3acenanuii CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB MOXKET OBITh
OCYIIECTBJICHO TOCPEACTBOM OYHOW WM 3a04HOM  (OpPM  TOJIOCOBaHUS
(c obocHOBaHWEM TPUYUH BHIOOpPA 3a0YHONW (DOPMBI TOJIOCOBAHUS), KOJIHMYECTBO
3aceqaHuil ¢ 3a04HOM (OpMOI TOJIOCOBAaHMS JOMKHO OBITh MHHHUMH3UPOBAHO.
PaccmoTpenne u MpUHATHE PEUICHUN MO CTPATETMYECKUM BOIPOCAM JIEATEIbHOCTH
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OCYUIECTBJISIIOTCS TOJIbKO Ha 3acefaHusix CoBeTa JUPEKTOPOB C OYHOU (opmon
rOJIOCOBAHMS.

B 0coObIx ciiydasx BO3MOXXHO coueTtaHue obeux ¢opm 3acemanus CoBera
JTUPEKTOPOB U €r0 KOMUTETOB. DTO KACAETCs CUTYallMH, KOT/Ia OJUH UM HECKOJIBKO
ysieHoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXHOCTH JIMYHO MPHUCYTCTBOBAThH HA
3aceqanun CoBeta aupekTopoB. KBopym nms mpoBeaeHus 3acenanusi Coseta
JTUPEKTOPOB COCTABJISIET HE MEHEE TOJIOBUHBI OT YKCIIA €T0 YJICHOB U ONPEETSETCS C
yuetoM ujiecHOB CoBeTa JUPEKTOPOB, KOTOpPHIE YYACTBYIOT B OOCYXJCHUU U
TOJIOCOBAHUM PACCMATPUBAEMBIX BOIIPOCOB, UCIIOIB3Ysl TEXHUYECKHUE CPEACTBA CBS3U
(B pexxumMe ceanca BujaeoKoH(pepeHnn, TenedoHHOW KOH(PEPEHIICBI3H U JIp.), 00
MIPU HAJIMYUU UX TOJOCOB, BRIPAKEHHBIX B MMCHbMEHHOM BUJIE.

Unen CoBeTa AMPEKTOPOB, MMEIOIIUMN 3aMHTEPECOBAHHOCTH IO BOIMPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YUYaCTBYET B OOCYKJIEHUU U
rOJIOCOBAHHH IO JAHHOMY BOIIPOCY, O Y€M JEIAeTCi COOTBETCTBYIOIIAs 3aMKCh B
npoToKoJie 3acenanus CoBeTa TUPEKTOPOB.

Cpox AaBHOCTH IO HEpa3TJAlICHUI0 BHYTPEHHEH (Ciy»keOHoi) nHdopmauu
opranuzanuu ObIBIIUMHU wieHaMu (CoBeTa TUPEKTOPOB IOCHE MPEKPAIeHUs HX
JEATEIIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE S JIET.

CoBeTy TUPEKTOPOB PEKOMEHAYETCSI MPOBOJUTH PEBU3UI0 pAHEE MPHUHSTHIX
pelieHnid. AHaNIU3y TOJICKUT KaK caMO pPEIICHUE, TaK M MPOLECC €ro MPUHSATHS.
PexoMeHIyeTCsl MPOBOJAUTh PEBU3UIO paHEE MPHUHSTHIX PEIICHUN MPU MPOBEICHUU
CoBETOM JIUPEKTOPOB OLIEHKU CBOEH NESITEIHLHOCTH.

13. CoBeT AUPEKTOpOB, KOMUTETHI M wWwieHbl CoBeTa TUPEKTOPOB OJDKHBI
OIICHUBAThCS Ha EXKEroJIHOM OCHOBE B paMKax CTPYKTYpPUPOBAHHOIO Mpoliecca,
yTBepxkaeHHOr0o COBETOM AUPEKTOPOB OpraHu3anuu. [laHHbI mOpouecc AO0JKEH
coOTBETCTBOBaTh MeToAosioru @onna. Ilpu 3ToM He peke OJTHOro pasza B TpHU rojaa
OIICHKAa TPOBOJUTCS C TMPUBICYCHUEM  HE3aBUCUMOM  MPOQeCcCUOHATHHON
OpraHU3alUu.

14. Ouenka IOJDKHA TO3BOJIATH ompeaenath Bkiaa CoBeTra AUPEKTOPOB H
KQXXJIOr0 M3 €ro YJIEHOB B POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OpraHu3alliid, a TaKXe€ BBISABIATh HAMPABICHUS W PEKOMEHAOBaTb MEPhI IJIA
yiaydiieHud. Pe3yiabTaThl OIEHKH MPUHUMAIOTCS BO BHUMAaHUE MpU MEepeu30paHuu
WJIA IOCPOYHOM TPEKpaEHUH OJTHOMOYMH uieHOB CoBeTa JUPEKTOPOB.

OueHka SIBASETCS OJHUM U3 OCHOBHBIX HMHCTPYMEHTOB IOBBIIICHUS
npodeccuonanmuzma CoBeTa AUPEKTOPOB M €r0  HHIWBUAYAJIbHBIX YJICHOB.
[IpoBeneHue oreHKH 00s3aTE€IbHO KakK JUIsl HE3aBUCUMBIX JUPEKTOPOB, TaK U JJIs
MPEICTABUTENIEN aKIIMOHEPOB.

[IpoBeneHre OIEHKH JOJKHO COOTBETCTBOBATH TAaKUM KPUTEPHUSIM, Kak
PETYJISPHOCTb, KOMILIEKCHOCTb, HETPEPBIBHOCTb, PEaTuCTUYHOCTb,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku M TOPSIOK IPOBEACHUSA OIEHKH AesaTenbHocTu (CoBera
JTUPEKTOPOB, €r0 KOMHUTETOB M wWieHOB CoBeTa AMPEKTOPOB OJLKHBI OBITh YETKO
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periiaMeHTUpOBaHbl BO BHYTPEHHUX JOKyMEHTax opranuzauuu. llpencenartens u
ysieHbl CoBeTa JUPEKTOPOB JOJKHBI MPOXOAUTH O0YyUEHHUE MO MPOBEICHUIO OLEHKH.

OneHka BKIIOYAET, HO HE OrPAHUYMBAETCS PACCMOTPEHUEM CIEAYIOIIHUX
BOITPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa NUPEKTOPOB (OasaHC HABBIKOB, OIIBITA,
pa3HooOpa3ne cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OpraHu3aluen;

2) SICHOCTH TIOHUMAaHUsI BUJICHUS, CTPATETUH, OCHOBHBIX 3ajad, MpoOJIieM H
LIEHHOCTEW OpraHu3aluu;

3) IaHbl MPEEMCTBEHHOCTH M Pa3BUTHS;

4) ¢ynkumonupoanue CoBeTa IUPEKTOPOB KaK €IWHOTO OpraHa, POJH
CoBeTta TUPEKTOPOB U PYKOBOJIUTENS UCIIOJHUTEIBLHOTO OPraHa;

5) osddexTrBHOCTL B3auMmojeiictBus B CoBere aupekTopoB, CoBeTa
JUPEKTOPOB C OpraHaMu U JIOJHKHOCTHBIMU JIMIIAMH OpraHU3alluu;

6) a3 dexTHBHOCTD KaXxk0r0 13 wieHOB CoBeTa TUPEKTOPOB,;

7) 3(bGeKTHBHOCTh NeSTeIbHOCTH KOMHUTETOB (CoOBETa TUPEKTOPOB M HX
B3aumozencTere ¢ COBETOM JIUPEKTOPOB, WICHAMH UCIOJIHUTEIBHOTO OPTaHa;

8) kauecTBO WHpOpPMAIMK W JIOKYMEHTOB, NpemoctaBiseMbix CoBery
JUPEKTOPOB;

9) xauecTBO 00Cy)KacHUN Ha COBETE MUPEKTOPOB, B KOMUTETAX;

10) 3pPeKTHBHOCTH NESATETHHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sicHOCTH B MOHMMAHHH MTPOLIECCOB M KOMITCTCHITHIA,

12) nporiecc BBISBICHUS U OLIECHKU PUCKOB;

13) B3ammojeiicTBHE C aKIMOHEpAaMU M HWHBIMH 3aWHTEPECOBAHHBIMHU
CTOpOHAaMH.

Onenka npoBoautrcs COBETOM TUPEKTOPOB B 00sA3aTENbHOM MOpPSAKE Ha
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIIOTCSI CAMOOIICHKA WJIM MPUBIICYECHUE
HE3aBUCHUMOTO KOHCYJbTaHTA Ji1 MOBBIIICHUS KadyecTBa OLEHKU. He3aBHCUMBI
BHEIIIHUI KOHCYJIBTAHT MPUBIICKAETCS HE PEKE YEM OJUH Pa3 B TPU roja.

Ouenka CoBeTa QUPEKTOPOB, €r0 KOMUTETOB U 4jieHOB CoBeTa TUPEKTOPOB,
npenocTaBiieHue oOpaTHOM cBsi3u uineHam CoBeTa JUPEKTOPOB W BhIpAOOTKa
NOCJIEAYIONIMX Mep MO YIy4YIIEHUAM OCYILIECTBISETCA TMOJA PYKOBOJICTBOM
npeacenatenss CoBera aUpeKTOpoB. Pe3ynbTaThl OIEHKH OOCYXJalOTCs Ha
oTneabHOM 3aceqannu CoBeTa AUPEKTOPOB, MO pe3ysbraram kotoporo s Cosera
TUPEKTOPOB B LEIOM W WHAMBUAYAJbHO JUISI KaXIOTO M3 €ro 4YJieHOB
BbIpa0aThIBaeTCA MpOrpaMMa pa3BUTHS.

[Ipeacenarens CoBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTh 3@ BECh MPOLECC
IIPOBEICHMSI OLICHKM M NPHUHATHE MEp MO ero pesyiapraTtaM. KiroueBble poiu B
IPOLECCE OLEHKU PACTIPEACIISAIOTCS CIEIYIOIINM 00pa3oM:

1) mnpencenatenr CoBeTa JUPEKTOPOB PYKOBOJIHUT IPOIECCOM OIICHKH,
IPEe0CTaBIIsIET OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa AUPEKTOPOB M KaXIOMY U3
€ro 4wiICHOB, MHPOPMHUPYET €IUHCTBEHHOIO aKLUHMOHEepa (KPYHHBIX aKIIMOHEPOB) O
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pe3yibTaTax OLIEHKHM M 00CYXJaeT MEphl MO YIYYILICHUSIM, & TAKKE KOHTPOJUPYET
BBITIOJTHEHUE TIJIaHA IEHCTBUM IO UTOTaM OLICHKU;

2) mnpeacenatenb KomuTeTa 10 HA3HAYCHHWSIM W BO3HATPAKICHUAM
oOecrieynBaeT mpolecc oleHKU npezaceaarens CoBeTa TUPEKTOPOB;

3) nmpexacenatel  KOMUTETOB  OOCCIICUMBAIOT  MPOIECC  OICHKU
3¢ (HEKTUBHOCTH pabOTHI BO3TIABISEMBIX UMU KOMHUTETOB;

4) He3aBUCUMBIA KOHCYJIBTAHT (B ClTydae MPHUBJICUCHUS) BBICTYIIACT B POJIU
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHHUPYET MPOLECC OLIEHKY;

5) wunemnt CoBeTa JTUPEKTOPOB O00ECNEUYMBAIOT AKTHBHOE Y4YacTHE,
OTKPBITOCTh, Y€CTHOCTh Y BOBJICYEHHOCTb.

Pe3ynbTaThl OIeHKH MOTYT CIIYKHUTh OCHOBAaHHUEM ISl Tepeu30OpaHusi BCETro
coctaBa CoBeTa NHUPEKTOPOB WM OTAEIBHOIO €ro 4j€Ha, IMepecMOoTpa COCTaBa
CoBeTa AMPEKTOPOB M pa3mepa Bo3HarpaxiaeHus wieHam (CoBeTa IupekTopoB. B
CIIyyae HaJIU4Msl CEPbE3HBIX HEIOCTATKOB B PE3YJbTaTaX AESITEIbHOCTU OTIEIBHBIX
yieHoB CoBeTa JUPEKTOPOB, mpeacenarensb CoBeTa AUPEKTOPOB JIOKEH MPOBECTH
KOHCYJIBTAIIMH C KPYITHBIMU aKIIMOHEpaMH (€IMHCTBEHHBIM aKI[IMOHEPOM).

CoBeT AUPEKTOPOB B €XKETOJHOM T'OJJOBOM OTYETE OTPaKaeT KakKuM o0pa3zom
npoBoAwIach oneHka CoBeTa AUPEKTOPOB M MPHUHATHIE MEPHI MO pe3ylibraTaM. B
cilyyae MPUBJICYCHHUS HE3aBUCUMOI'O KOHCYJIbTaHTA, YKA3bIBACTCS OKAa3bIBAJIMCH JIU
UM UHBIC KOHCYJIbTAllUOHHBIC YCIyru DOHAY U OpraHU3alUsIM B TEUEHUE MMOCIETHUX
TpeX JIeT.

EAVHCTBEHHBIN aKIMOHEP MOXET MPOBECTH COOCTBEHHYIO OlleHKY CoBeTa
JTUPEKTOPOB CaMOCTOSITEJIbHO WJIM C TPUBJICYCHUEM HE3aBUCHUMOTO KOHCYJIbTaHTA.
Bo BHMMaHHWe NPUHUMAIOTCS PE3yJIbTaThl OIEHKH, MPOBEACHHON CaMOCTOSITEILHO
CoBETOM JHUPEKTOPOB, pE3YyJbTAThl JIEATEIBHOCTH OpPTaHU3allUH, BBINOJIHECHHE
OKUJIaHUM aKIIMOHEepa U UHbIE (DAKTOPHI.

15. B nensx sapdextuBHOM opranuzanuu aestenbHocTi CoBeTa TUPEKTOPOB
1 B3aumojiericTBus CoBeTa NUPEKTOPOB, UCIIOJIHUTENBHOTO OpTraHa ¢ aKI[MOHEpaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPbD.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHHWE O HAa3HAYEHUH KOPIOPATUBHOIO
CeKpeTapsi, ONpeIesiseT CPOK €ro MOJTHOMOUYNN, HYHKIIUUA U TIOPSJIOK JAeSTEIbHOCTH,
pa3Mep AOHKHOCTHOTO OKJIaJa M YCJIOBHS BO3HAIPAXKIAEHUS, TPUHUMAET PELICHUE O
CO3JIaHUM CIIY’)KOBI (CeKkpeTapuaTa) KOPHOPATHUBHOIO CEKpeTapss W OMpeaeiisieT
Oro/pKeT ykazaHHOU ciyxObl. KoprnopatuBHblli cekperapb mnoaotyeteH CoBeTy
JUPEKTOPOB M HE3aBUCHM OT HCIOJHHUTEIBHOr0 opraHa. OCHOBHBbIE OOS3aHHOCTH
KOpPIIOPaTUBHOI'O CEKpeTaps BKIIOYAIOT COJEHCTBUE B CBOECBPEMEHHOM U
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemeHuid co cropoHsl CoBeTa
JTUPEKTOPOB, EAUMHCTBEHHOTO aKIMOHEPA, BHIIOJIHEHUE POJIM COBETHUKA IS YJICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM HX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hactosimero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosiuero Kogekca u
y4acTU€ B COBEPIICHCTBOBAHMU KOPHOPATHUBHOTO yrpasieHus. KopropaTuBHbIN
CEeKpeTaph TaKXe OCYIIECTBIAECT MOATOTOBKY OTYETa O COOJIOJEHUU TPUHIIMIIOB U
MOJI0KeHU HacTosimero Koaekca, KOTOpbI BKIIFOUAETCA B COCTAB F'OJOBOIO OTYETA.
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JlaHHBIN OTYET JMOJHKEH COJIepKaTh MEepeueHb NMPUHIMUIIOB U noJjioxkeHuil Koxekca,
KOTOpPBIC HE COOJII0IAF0TCS, C TIPUBEICHUEM COOTBETCTBYIOIINX OOBICHEHUH.

B kxommanusx, a Takke OpraHu3alusaxX, akKIMd KOTOPHIX OOpallaroTcs Ha
phIHKE IIEHHBIX OyMar, Ha3Ha4aeTCs KOPIIOpaTHBHBIM cekperapb. Hasnauenue
KOPIIOPATUBHOTO CEKpeTapsi BXOJUT B HCKIIOYUTEIbHYIO KoMmmeTeHuuio CoBera
JAPEKTOPOB. PelieHne 0 Ha3HAYEHWH KOPHOPATUBHOIO CEKpETaps B OPraHU3aLMSX,
CO3MaHHBIX B (opMe TOBapwIIecTBa C OrPAaHUYCHHOW OTBETCTBEHHOCTHIO,
MPUHUMAETCS 110 YCMOTPEHUIO HAOII0IATEIbHOTO COBETA.

OcHoBHast 00s3aHHOCTh KOPIIOPATUBHOTO CEKPETapsi COCTOUT B 00ECIICUCHUN
CBOECBPEMEHHOIO M KAYECTBEHHOT'O MPUHATHUS KOPIIOPATUBHBIX PEMICHUN CO CTOPOHBI
CoBeTa TUPEKTOPOB M OOIIEro COOpaHHs aKIHOHEPOB (SAMHCTBEHHOTO aKI[MOHEpa),
obecrieueHnun s pexkTUBHOTO B3aUMOJICUCTBUSA CoBera JTUPEKTOPOB,
UCIIOJHUTEIILHOTO OpraHa ¢ akimuoHepaMu (CIMHCTBEHHBIM akipoHepoM). Kpome
TOro, (PYHKIIMM KOPIIOPATUBHOTO CEKpeTaps BKIIOYAIOT HAI30p 3a HaJJIeKamen
MIPAKTUKON KOPIIOPATUBHOTO yIIPABIICHUS.

OcHoBHBIE (PYHKIIMM KOPHOPATHUBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CIACTYIOIMMU.

B gactu obecnieuenus aesrenpHoctu CoBeTa TUPEKTOPOB:

1) okaszanme momomu  mnpeacenatemo  CoBeTta  JUPEKTOPOB B
(dbopMHpOBaHUH IJ1aHA Pa0OTHI ¥ TOBECTOK 3aCEaHU;

2) opraHm3anus IpoBeneHus 3acemanuii CoBeTa JUPEKTOPOB M €TO
KOMMTETOB;

3) obOecreueHue moxydeHus wicHamu CoBeTa JUPEKTOPOB aKTyaJIbHOH H
CBOEBPEMEHHOW MH(pOpMalnu, HEOOXOIUMOM I MPUHATUS PELICHHUI 10 BOIIPOCcaM
MOBECTKH JHS U B paMKax koMmneTeHIuu CoBeTa JUPEKTOPOB;

4) mnporokojgupoBaHue 3acemannii CoBeTa JUPEKTOPOB W KOMHUTETOB,
oOecricueHUE XpaHEHHMs TPOTOKOJIOB, CTEHOTpaMM, ayJHO-BHJICO  3aIlHCEH,
MatepuanoB 3acenanuii CoBeTa TMPEKTOPOB U KOMUTETOB;

5) kxoHcymbTHpoBaHue uieHOB CoBera JIHUPEKTOPOB IO  BOMpPOCaAM
3akoHodaTenbcTBa PecnyOmuku  Kaszaxcran, VYcraBa, Hacrosmero Kopekca,
BHYTPEHHUX  JIOKYMEHTOB,  OCYIIECTBJIICHUEC  MOHUTOPUHIA  MPOUCXOJSAIINX
W3MEHEHUI U CBOeBpeMeHHOe nHhopMupoBaHue uieHOB CoBeTa JUPEKTOPOB,;

6) opranmzanus BBEACHUS B JOHKHOCTh BHOBbH M30paHHBIX wieHOB CoBera
JTIUPEKTOPOB;

7) opranuzaiusi oOydeHusi ujeHOB (CoBeTa IUPEKTOPOB M MPUBJICUEHUS
JKCIIEPTOB;

8) opranuzamus B3aumozeiicTBus  uieHOB CoBeTa  JUPEKTOPOB  C
aKI[MOHEepPaMH, UCIIOJHUTEILHBIM OPTraHOM.

B yactu oOecrieueHust B3aUMOIEHCTBUSA C aKIHOHEpaMH (€IMHCTBEHHBIM
AKIIMOHEPOM ):

1) opranm3anys MpoBeICHUS OOIMKUX COOpaHUI aKITMOHEPOB,
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2) CBOEBPEMEHHOE HAIpaBJICHUE MATCPUAIIOB 1O BOMPOCAM, BBIHOCUMBIM Ha
paccMOTpeHHre OOIIero CcoOpaHus AaKIMOHEPOB/€AMHCTBEHHOTO aKI[MOHepa s
MPUHATHUSL COOTBETCTBYIOIIMX PEIICHHUI;

3) TPOTOKOJMPOBAHME OOIIEro coOpaHHWs aKIMOHEPOB, OOECICUCHHE
XpaHEeHHsI TPOTOKOJIOB, CTEHOIpaMM, MaTepuajioB 3acelaHuil oOmiero coOpaHus
aKIMOHEPOB (PEIICHN €IMHCTBEHHOTO aKI[MOHEPA);

4) oOecriedueHWE  HAUICKAIETO  B3aUMOJCHCTBHS ~ OpraHU3allid  C
aKIMOHEpaMH, BKJIIOYas KOHTPOJb 3a MPeJOoCTaBICHHEM HMHGOpPMAIMU Ha 3ampoChl
aKIMOHEPOB Ha CBOEBPEMEHHOI1 OCHOBE.

B wactu BHenmpeHus HaIeKaIel MPaKTHKA KOPITOPATUBHOTO YITPaBICHUS:

1) MOHHWTOPWHT peanu3alid W COOJIONCHUS TPUHIIAIIOB W TIOJOKCHHMA
Hacrosiero Kozaexca,;

2) OJrOTOBKA OTYETa O COOJIIOACHUN MIPUHITUIIOB U MOJIOKEHUIH HACTOSIIETO
Konekca;

3) BBIABJICHHUEC B paMKax HCIOJHCHUs CBOMX (YHKIMHA HApYIICHHH B 4acTH
HOPM KOPIIOPATUBHOTO YIPABJICHUS, 3aKPETUICHHBIX 3aKOHOAATEIbCTBOM, Y CTaBOM U
JPYTUMU JOKYMEHTaMH OpraHU3alluu;

4) KOHCYJNbTUPOBAaHUE aKIIMOHEPOB, JOJDKHOCTHBIX JHI], PAOOTHUKOB
OpTraHU3aIll| IO BOTIPOCaM KOPIOPATUBHOTO YIIPABJICHUS OpraHU3aIINH;

5) MOHHUTOpPHWHT JydYIleldd MHPOBOW NPAKTHKH B cdepe KOPIOPATHBHOIO
VOPaBJICHUS] W BHECCHHE TMPEUIOKEHUH TI0 COBEPIICHCTBOBAHHWIO TMPAKTUKU
KOPIOPATUBHOTO YIPABJICHHS B OpraHU3aIINH.

Boznokenne MHBIX OOS3aHHOCTEM Ha KOPMOPATUBHOTO CEKpeTaps JOJKHO
OCYIIECTBISTHCS C YYETOM TEKyIIed Harpy3kKd KOPIIOPAaTUBHOTO CEKpeTaps.
Bo3znoxkenne HOBBIX 00S3aHHOCTEW HE JIOJDKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIOJIHEHUIO (DYHKIIHMH, M3NI0KeHHBIX B HacTtosieM Komexce. HoBbie QyHkIuu He
JOJDKHBI ~ 1yOnmupoBaTh  (DYHKIIMM  HMHBIX  CTPYKTYPHBIX  TOJpa3JiefieHud U
JMOJDKHOCTHBIX Jinil. B ciydae nyOnupoBaHuss HEOOXOAMMO —MEPECMOTPETh
WCITOJIHUTENISI TAKUX (DYHKIIHH.

Jliist mpoeccroHanbHOTO UCTIOMHEHHUS! CBOMX 00S13aHHOCTEN KOPIIOPATUBHBIN
CeKpeTaph JMOJDKEH 00JazaTh 3HAHUSMU, OMBITOM M KBadudUKaIMei, 0e3yrnpedHomn
JICJIOBOM peryTaluell U moiabp30BaThCs JoBepueM CoBeTa TUPEKTOPOB M aKIIMOHEPOB.
B 3aBucuMOCTH OT pa3Mepa OpraHM3alMi U MacliTtaba ee AeATeIbHOCTH, MOXKET
OBITH CO3/laHa CITy>k0a KOPIOPATUBHOTO CEKpETaps.

Ha gomkHOCTh KOPIOPATHBHOTO CEKpeTapsl HazHA4aeTCs JHUI0, WMEIOIIee
BBICIIIEE IOPUANUECKOE MIIH YIKOHOMHUYECKOE 00pa3oBaHue, C HE MEHEee YeM S-TIETHUM
OIBITOM Pa0OThI, M TIPAKTHYECCKUE 3HAHUSA B chepe KOPIMOPATUBHOTO YIPABJICHHUSI U
KOPIOPATHUBHOTO MpaBa.

B nensix moBeimenust 3 (QEKTUBHOCTH MOATOTOBKY U MPOBEJCHUS 3aceIaHui
CoBeTra JUPEKTOPOB PEKOMEHAYETCS TMEPUOJUYECKH OOCYXKIaTh TOJHOTY U
MOJIC3HOCTh ~ MPEJOCTaBICHHBIX ujeHamM (CoBera JTUPEKTOPOB  MAaTE€pUAJIOB.
Pe3ynbpTaThl JaHHBIX 0OCYKIEHUMN CITYy>)KaT OCHOBAHHMEM ISl OTICHKU 3(PPEKTUBHOCTU
NEATETLHOCTH KOPIIOPATUBHOTO CEKPETaps.
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B oTHOIIEHUH KOPHOPATUBHOTO CEKpeTapsl B OpraHu3aluy pa3padaTbiBacTCs
nporpaMMa BBEJCHHS B JOJDKHOCTh M IJIAHUPOBAHUS MPEeeMCTBEHHOCTU. [louck u
Ha3HAUYCHUE KOPIIOPATUBHOIO CEKpeTaps OCYLIESCTBISIOTCI Ha OCHOBE OTKPBITHIX U
MIPO3PAYHBIX MPOLEAYP, 3AKPETUIEHHBIX BO BHYTPEHHUX JOKYMEHTAX OpraHu3allHu.

KopnopatuBHblil cekpeTapb OCYIIECTBISAECT CBOIO JEATEILHOCTh HAa OCHOBE
MOJIOKEHUsI, yTBepxkaaemMoro CoBETOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIIMA, TpaBa © OOS3aHHOCTH, TMOPSIOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3aly, KBATH(PUKAIMOHHEIE TPEOOBaHUS U ApyTast HHPOPMAIIHS.

C mempto obOecredeHus: A(G(HEKTUBHOTO B3aUMOJCHCTBUS W TOTOKA
uH(OpMAITUU MEXAY OpraHaMd OpTaHMU3AIluU, KOPIOPATHUBHBIN CEKpeTaph IOKECH
o0nazaTh yMEHHEM BBICTPAaWBaTh ILIOJOTBOPHBIC B3aMMOOTHOIICHUS W 001a1aTh
HaBbIKAMU TI0 pa3penieHui0 KOH(MIUKTHBIX cUTyarui. B ciydae BO3HHKHOBEHHUS
CUTyallui ¢ KOH(JIMKTOM HMHTEPECOB, KOPIOPATUBHBIA CEKpeTaph JOKEH JIOBECTH
JTaHHYI0 nHGOpMaIHIo 10 cBeneHus npeaceaatens CoBera TUPEKTOPOB.

JI71s1 BBIMOJTHEHHS] CBOUX (PYHKIIMM KOPIIOPATUBHBIM CEKpeTaph JOJKEH OBITh
HAJICJICH CJIEAYIOIIUMU MOJTHOMOYUSIMU:

1) 3ampammBaTh ¥ IOJy4YaTh y OPraHOB, JOJDKHOCTHBIX JIMIL M paOOTHHUKOB
OpraHu3allid JTOKYMEHTBHI U MH(pOpMAINIO, HEOOXOIUMBIC IS MPUHATUS PEIICHUM
Ha 3acemanusix CoBeTa JUPEKTOPOB M OOMIMX COOpaHMSX  aKIMOHEPOB
(eTMHCTBEHHOTO aKIIMOHEPA);

2) TpUHUMATh MEpHl IO OpraHm3anuu 3acenanuii CoBeTa JUPEKTOPOB H
o011iero coOpaHus aKIUOHEPOB, MO JOBEACHUIO 10 JNOJKHOCTHBIX JIUIl OpTaHU3aLIMMA
nHpOpMaIIM O NPUHATHIX PEHICHUAX, a TaKXKe MOCIEAYIOIIEMY KOHTPOJIIO HX
HCTIOJIHCHUS,

3) HEMOCPEACTBEHHO B3aMMOACHCTBOBAThH C IIpeacedaTelicM U UICHAMH
CoBeTra AUPEKTOPOB, MEPBHIM PYKOBOAUTEIEM W YWICHAMU WCTIOJHUTEIBHOTO OpraHa,
PabOTHUKAMH OpTraHU3aIlUH, aKIMOHEPaAMHU.

HNcnonHuTenbHBI OpraH  OpraHu3alMd  OKa3blBa€T  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJICMCTBUE MPU UCTIOJTHEHUHA UM CBOMX MOJTHOMOYHH.

bromxer opranuzanuu JOJDKEH BKIIFOYATh CTaThH PACX0JI0B IS OOCCIICUCHUS
nesitenbHocTH CoBeTa JUPEKTOPOB M KOPIOPATMBHOTO CEKpeTapsi, B TOM YMHCIIE,
pacxojibl, CBSI3aHHBIE C BBIE3JIOM K MECTY MPOBEACHUS 3aceaHuid, MPOKUBAHUEM U
OpOYMMHU TIO€3JIKAMU B paMKaxX BBINIOJHEHUSI BO3JIOKEHHBIX O0O0S3aHHOCTEH.
PexomMeHayeTcss mpemycMaTpuBaTh CpeACTBA Ha OOyYEHHE W pPa3BUTHE YJICHOB
CoBeTa AUPEKTOPOB U MPUBJICYEHUE BHEITHUX KOHCYJIBTAHTOB U dKCIepToB COBETOM
JTUPEKTOPOB U ero komuteramu. @DopmupoBaHue OmOMKETa PacXoJioB s
obecnieueHust aesteabHOCTH CoOBeTa JNUPEKTOPOB U KOPIIOPATUBHOI'O CEKpeTaps U
HaIlpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3ACICHUE OpraHu3aluu
OCYILECTBIISIETCS KOPIIOPATUBHBIM CEKPETAPEM.

16. B kxoMmaHMSX C€O3/1aeTCs KOJUICTHAJIbHBIA HCIOIHUTEIBHBIN OpraH, B
OCTaJIbHBIX OPTaHMU3aLMAX, a TAKKE B CIydae CO3/JaHUs KOMIAHUU — COBMECTHOTO
MPEANPUATAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM [0 YCMOTPEHUIO
aKIIMOHEPOB (Y4aCTHUKOB). PyKOBOIWUTENb W YJEHbl MCHOJHUTEIBHOTO OpraHa
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JMOJDKHBI ~ 00J1IaflaTh  BBICOKMMHM  MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEepUCTUKAMHU, a TaKXe HMETh O€3yNpeyHylo [eJOBYIO pEnyTaluio U
MPUAEPKUBATHCS BBICOKUX 3TUYECKUX CTAaHAAPTOB.

17. UcnonuurtenbHbii opran mnojgoTdyereH CoBeTy JTUPEKTOPOB H
OCYILECTBIISIET PYKOBOJACTBO €XKEIHEBHOW JEATEIBHOCTbIO OpPraHU3alliH, HECET
OTBETCTBEHHOCTb 3a PEANM3ALMIO CTPATErHH, IUIAHA PA3BUTHUS U PEILICHUIA, IPUHATHIX
CoBeToM JUPEKTOPOB U OOIINM COOpaHUEM AKIMOHEPOB.

18. CoBeT nupekTopoB U30MpaeT PyKOBOAUTENS U WICHOB MCIIOJIHUTEIHHOTO
OpraHa, ONpPEAENseT CPOKU IMOTHOMOYMM, pasMep AOJDKHOCTHOIO OKJIANA, YCIOBUSA
omiatel uX Tpyaa. KitoueByro posib B mpouecce MOoucka M oTOopa KaHIUAATOB B
COCTAaB HCIIOJHUTEIILHOIO OpraHa, ONpPENEJICHUU HX BO3HAIPAKICHUS HIPAET
KomureT no Ha3HaueHHSAM U BO3HArpaxJaeHusM CoBeTa AUPEKTOPOB OpraHU3aLNH.

[Ipeanioxkenuss Mo KaHaujgaTaM Ha H30paHHe B COCTAaB KOJUIETHAIBHOTO
UCIIOJIHUTEJIBHOTO OpraHa Ha paccMoTpeHre Komurera 10 Ha3HAYEHUAM H
BO3HarpaxaeHusM CoBeTa IUPEKTOPOB BHOCUT PYKOBOIUTENDb HCIOJHUTEIBHOTO
opraHa. B cimydae orkiioHeHuss COBETOM IHMPEKTOPOB KaHAUZAATa, MPEII0KEHHOTO
PYKOBOJMTEIIEM UCIIOJIHUTEIBHOIO OpraHa Ha OJHY U Ty € BAaKaHTHYIO JOJDKHOCTb
B HMCIIOJIHUTEIBHBII OpraH BO BTOPOW pa3, MPaBO Ha BHECEHHUE IPEIUIOKEHUS IO
KAaHJIUJATy HAa JAHHYIO0 BaKaHTHYIO JOJDKHOCTB nepexoauT K CoBeTy TUPEKTOPOB.

B xommnanwmsx, 100 % akmuit (moned ywacTusi) KOTOPBIX MPUHAJJIEKAT
®oHy, KaHIuMJaTypa Ha JODKHOCTh PYKOBOAMTENS HCIHOJHUTEIBRHOTO OpraHa
IIPEABAPUTEIILHO COTIIACOBBIBAECTCS MpaBiicHuEM PoHAa.

CoBeT IUPEKTOPOB MOXET B JII00O€ BpeMs MPEKPaTUTh MOTHOMOYMS
PYKOBOJIUTENS ¥ WICHOB UCIIOJIHUTEIBHOTO OpraHa.

PexoMeHnayercst n30uparbh pyKOBOJUTEINS U YWICHOB UCIIOJHUTEIBHOIO OpraHa
OpraHu3alid CPOKOM 110 TpeX JieT. CpOKH MOJHOMOYMN PYKOBOJMTENS M YJICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBMNAJAIT CO CPOKOM ITOJIHOMOYMM HMCIOJHUTEIBHOTO
oprasa B IIEJIOM.

19. Kangupatypa Ha JODKHOCTH MEPBOrO PYKOBOAWUTENSI KOMITAHUU
coriacoBbiBaeTcs ¢ [Ipesuaentom wim Aamunuctpamnueit [Ipesunenta PecnyOnmku
Kazaxctan B ciydae BKIIOYEHHsS KOMIIAHMM B COOTBETCTBYIOUIMH CIMCOK,
yTBepkIeHHbIN YKa3oMm [Ipesunenra Pecyonuku Kazaxcras.

B TakoM ciydae B KOMHaHHUSIX CYIIECTBYET CIEAYIOIIHMA MOPSAIOK MOUCKA U
n30paHusl PyKOBOJUTENS UCIIOJIHUTEILHOTO OpraHa;

1) Komuter mo Ha3HaueHWsIM W Bo3HarpaxaeHussMm CoBeTa IUPEKTOPOB
KOMITaHUU OTpe/iesigeT TPEOOBaHMUs K KOMIIETEHIIMSAM U HAaBBIKAM JIJIsl KaHJAMIaTOB Ha
JOJKHOCTh PYKOBOJUTEINSI MCIIOJHUTEIBHOTO OpraHa, CriocoObl MOMCKAa KaHIUAaTOB
(caMOCTOATENBHO WITM C IPUBJIEYEHUEM PEKPYTHHIOBOM OpraHU3alun);

2) Komwurer mo Ha3Ha4YeHUsIM W Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMIIAHUHM OCYILECTBISIET MOUCK M OTOOp KaHAUAATOB, MPOBOAMT HHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIN KOPOTKUM CIIUCOK KaHIWIaTOB;

3) mnpaenenne DoHga COMNIACOBBIBACT KAHIUIATYPY Ha JIOJDKHOCTh
PYKOBOJHUTENS HCIIOJHUTENBHOTO OpraHa U HAMNPAaBIIAET C PAaH)KHUPOBAHHBIM CIIHCKOM
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kaHauaaToB Komurery mo Ha3HaueHUsIM M Bo3HarpaxiaeHusiM CoBeTa IUPEKTOPOB
doHpa;

4) KoMuTeT MO Ha3HAYCHUSAM M Bo3HarpaxiacHusM CoOBETa IMPEKTOPOB
doHsa paccmaTpuBaeT U 3a noanucklo npencenatenss CoBera mupexktopoB DoHpaa
(Ilpembep-Munuctpa PecnyOnuku Kazaxcran) HampaBisieT KaHAWIATYpY C
paHXUPOBAHHBIM ciMCKoM KaHauaatoB [Ipesunenty Pecnyonuku Kazaxcras;

5) cormacoBanHas  IIpe3smmenrom  PecnyOimkm — Kasaxcran — wim
PykoBoautenem Anmunuctpauuu IIpesunenra Pecnybnuku Kazaxcran kanaunarypa
Ha3HauaeTca COBETOM JUPEKTOPOB KOMIIAHMHM HA JOJDKHOCTh PYKOBOAMUTEIS
VCITOJIHUTEJILHOTO OpraHa KOMITaHUU.

HcnonHuTeNnbHbIA Opran oO€cleunBaeT YIpaBJICHWE OpraHu3alMel Ha
€KEeIHEBHOM OCHOBE (OMEpallMOHHOE YIPABJICHHE) B IEJISIX POCTa JTOJTOCPOYHOU
CTOMMOCTU U YCTOMYMBOTO Pa3BUTHS OpPTraHU3AIUU.

VcrionHUTENBHBIN OpraH NoJ0TYETEH akiuoHepaM u COBETy AUPEKTOPOB.

WcnonautensHbli  oprad  noj  pykoBojactBoM — CoBera  ITUPEKTOPOB
pa3pabaThIBacT CTPATETUIO Pa3BUTHUSL OpraHU3aIUH.

HcnomHuTeNbHBIN OpraH A0KeH 00eCIeUnTh:

1) ocymiecTBIeHUE JEATCIBHOCTH B  COOTBETCTBHU C HOPMAaMH
3akoHojaTenbcTBa PecnyOnuku KaszaxcraH, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alliy, PEIICeHUsIM 001Iero coopanus akinoHepon, CoBeTa AUPEKTOPOB;

2) HaJyIeXKaIlee YIPaBICHUE PUCKAMU ¥ BHYTPEHHHUI KOHTPOJIb,

3) BBIACICHUEC PECypCOB A peall3alliyd PEIICHUH OoO0IIero coOpaHus
aKIMOHEPOB (€MHCTBEHHOTO aKimoHepa), CoBeTa TUPEKTOPOB;

4) obecrieyeHre OE30MACHOCTH TPY/ia PAOOTHUKOB OpraHU3alliu;

5) co3manme arMocdepbl 3aMHTEPECOBAHHOCTH U JIOSJIBHOCTH PAOOTHUKOB
OpraHu3alli{, pa3BUTHE KOPIOPATUBHON KYJIBTYpHI.

CoBer  IHMPEKTOPOB  OCYILIECTBISIET KOHTPOJIb  HAJ  JEATEIBHOCTHIO
UCIIOJTHUTENIbHOTO oOpraHa opranuzauud. KoOHTpoiab MokeT ObITh peann30BaH
IIOCPEJICTBOM IPEAOCTABIEHNS] UCIIOJHUTENBHBIM OPraHOM PEryJISPHOM OTYETHOCTH
CoBeTy IHPEKTOPOB M 3aCIyIIMBAHMEM HCIIOJHUTEIBHOIO OpraHa IO BOIPOCaM
VCIIOJIHEHHSI CPEIHECPOYHBIX IUIAHOB PAa3BUTUS M JOCTUTHYTBIX PpE3YyJIbTaTOB HE
peXe OJHOTO pa3a B KBapTald. B ciywyae mnosiydeHHs HEYIOBIETBOPHUTENIBHBIX
pe3yNbTaToB pabOThl MCHOJHUTENBHOrO opraHa, COBET IUPEKTOPOB MOXKET
JOCPOYHO MPEKPATUTh TMOJHOMOYHS PYKOBOJUTENS UCIIOJHUTEIBHOTIO OpraHa u/uin
€ro YICHOB.

PykoBoguTenb M WiI€HBl HUCHOJHUTEIBHOTO OpraHa JOJDKHBI 00s1anath
JOCTATOYHBIMM 3HAHUSIMU, HABBIKAMU U OIBITOM, HEOOXOJAUMBIMU AJIS BBITTOJIHEHUS
cBOMX (YHKIMI, a TAKKE UMETh O€3yNpPeyHYyIO JEIOBYIO U JUYHYIO PEITyTalHIO.

PykoBonuTenb ~ MCHOJHUTENBHOTO  OpraHa, I[OMHMO  TpeOOBaHUM,
YCTaHOBJICHHBIX HACTOSIIUM ITYHKTOM, JOJIKEH 00JIaJaTh CHJIbHBIMH JTHYHOCTHBIMU
XapaKTepUCTHUKaMHU JIUAepa, Cco3JaaBaTh aTtMocdepy 3auHTEpEeCOBAaHHOCTH U
BOBJICYCHHOCTHU, 00J1a/1aTh BEICOKUMHU OPTaHU3ATOPCKUMH CITOCOOHOCTSIMHU, pab0TaTh
B AKTUBHOM B3aUMOJEHCTBUM M KOHCTPYKTHMBHO BBICTpaWBaThb JHAJIOr C
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akumoHepamu, CoOBETOM JUPEKTOPOB, pAOOTHUKAMU U IPYTUMU 3aUHTEPECOBAHHBIMU
CTOpOHAaMH.

JUIsl HOBBIIIEHUS TPO3PAYHOCTH IIPOLIECCOB HA3HAYEHUS U BOZHATPAXKIACHUS B
opranuzaiii  CoBEeTOM JHUPEKTOPOB JOJDKHBI OBITh YTBEPKAEHBI U  CTPOrO
coOmoaThcad  MpaBWiIa [0  HA3HAUYCHUSM, BO3ZHArpAXKACHUSM, OLEHKE U
IIPEEMCTBEHHOCTH.

Onnara TpyAaa pyKOBOAUTENS M YJIEHOB HCIOJHHUTEIBHOIO OpraHa
CKJIAJIbIBACTCSI W3 IIOCTOSSHHOM M INEepeMeHHOW d4actu. Ilpm ycraHOBiIeHHH
JOJDKHOCTHOTO OKJIaJa BO BHUMAaHUE IIPUHUMAIOTCS CIIOKHOCTH BBIIIOJHSAEMBIX
3aJa4, MePCOHANbHBIE KOMIETCHIIMN PAa0OTHUKA M €r0 KOHKYPEHTOCIOCOOHOCTh Ha
pPBIHKE, BKJAJ, BHOCHMBIM JAaHHBIM JIMIIOM B pPa3BUTHE OPraHU3alMHM, YPOBEHb
JOJDKHOCTHBIX OKJIAJIOB B AHAJIOIMYHBIX KOMIIAHMAX, DKOHOMHUYECKAs CUTYyalMs B
opranuzanuy. Cienyer nNpMHMMaTh BO BHHMAHHME Pa3HHULY B OIUIATE TPYJa MEXIY
YJIEHAMU HUCIIOJHUTEIBHOTO OpraHa, pyKOBOAUTEISAMHA CPEIHETO 3BE€HA YIIPABICHUS U
pabOTHUKAaMU OpraHU3aIUH.

[lepemenHas 4acTb OIUIaThl TpyJa (BO3HArpaKACHHUE) MPUBSI3BIBACTCS K
BBINIOJTHEHHUIO CPEIHECPOUHBIX LIEJIeH U 3a/1a4 U JI0JKHA ObITh OIpesieieHa 10 Havaa
KQJIEHIAPHOI0 roja.

B ciaydae mocpodHOro pacTop;KeHHs TPYZOBOTO JOTOBOPA, BO3ZHAIPAXKICHHE
BBIIJIAYMBAECTCS B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTAMH, YTBEPKICHHBIMHU
CoBeTOM TMPEKTOPOB.

20. PykoBoauTenb ¥ 4IEHBl MCIOJHUTEIHRHOTO OpraHa OILIEHHUBAIOTCSA
CoBetoM aupekTopoB. (OCHOBHBIM KPHUTEPHEM OLEHKH SIBIIETCA JTOCTHKECHHE
noctaByieHHbIX KII/I.

MotuBannonssie KII/[ pyKoBOAHTENS W YJIEHOB HCIIOJIHUTEIBHOIO OPraHa
yTBepk1aroTcsi COBETOM IMPEKTOPOB.

[Ipennoxenuss B yacth MOTHBAMOHHBIX KII/[ 4i€HOB HMCIOTHUTETBHOTO
oprana Ha paccmoTrpeHne CoBeTy  JOUPEKTOPOB  BHOCHT  PYKOBOAMTEID
MCIIOJIHUTEIILHOIO OpraHa.

Pe3ynpTaThl OLICHKHM OKa3bIBAalOT BJIMSHUE HA pa3Mep BO3HArpaKICHUS,
noouipeHue, nepeusOpaHue (Ha3HAUEHHME) WM JOCPOYHOE  MpEKpalleHHe
ITOJTHOMOYHM.

WcnionHUTENbHBINA Oprad A0JHKEH MPOBOJUTH OYHBIE 3acCelaHus U 00CYKIaTh
BOIIPOCHI peaiu3alluy CTPATeruu pa3BUTHS, PEILICHUI 00IIero coOpaHus aKMOHEPOB
(emmHCTBEeHHOTO akimoHepa), CoBeTa TUPEKTOPOB U OMEPAIIMOHHOHN JCSITEIHHOCTH.
Oco0oe BHUMaHUE JOJKHO VYAENIATHCS BOIpPOCAaM OXpaHbl TpyAa U TEXHUKU
0e3onacHOCTU. 3aceaHusl UCIIOJHUTEILHOTO OpraHa peKOMEHyeTCsl TPOBOJUThH Ha
perynspHoil ocHoBe. Ciydad NpOBENEHHUS 3a0UHBIX 3aceJaHUil JTOJKHBI OBITH
OrpaHUYEHbI U ONPEIEIIEHBI B JOKYMEHTaX OPraHU3alUu.

HcnomHuTenbHbII  OpraH  JOJDKeH CcQOopMUpOBaTh IUIaH paboThl Ha
IPEACTOSIMN I0oJ ¢ IEPEYHEM BONPOCOB 10 Hadaja KaJeHIApHOro roja. YieHsl
WCIIOJIHUTEJILHOTO OpraHa JOJDKHBI IOJyd4aTh MaTepualbl K PACCMOTPEHUIO
3a0J1arOoBpeMEHHO U HajAJexalmero kadecrBa. Ilpu paccMOTpeHMH BaXHBIX U
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CJIO)KHBIX BOIPOCOB, TaKWX KaK CTPAaTerus W IUIaHbl Pa3BUTHSA, UHBECTULIMOHHBIE
IIPOEKTBHI, YIPABIECHUE PUCKAMH MOXKET ITPOBOAUTHCSI HECKOJIBKO 3aceaHuil. B nemsix
TIIATEJIbHOW MOJATOTOBKM TAaKUX BOIIPOCOB C Y4YE€TOM MaclITaboOB M cleuupuku
JESATEIIbBHOCTH OpPraHU3alMl PEKOMEHJIYEeTCsl CO3JAAHME CHELMAIBHBIX KOMHTETOB,
IPOEKTHBIX W/WIK padouyux TIpymni, pabOTaIMX HaJ PEIICHUEM Clenu(pUUHBIX
3agad. [IpaBa, 00s3aHHOCTH, KOMIIETEHIIUSI U OTBETCTBEHHOCTh YKa3aHHBIX OPIaHOB
JIOJKHBI OBITH 3aKPEIUICHBI BO BHYTPEHHUX JOKYMEHTaX OpraHU3alllu.

[Tpu paccMOTpeHMH Ka)kJI0TO BOIIPOCa OTAEIbHOE 00CYKAECHUE JOKHO OBITh
MOCBSIIEHO PUCKAM, CBSI3aHHBIM C TPUHATHEM/HENIPUHATHEM pEIICHUS U UX
BJIMSIHUIO HA CTOUMOCTh M YCTOMYHMBOE Pa3BUTUE OpraHU3aLIUU.

Bce Bompockl, BBIHOCHMBIE 10 WHULHAATUBE HWCIOJHUTEIBHOIO OpraHa Ha
paccmorpenne  CoBeTa  JUPEKTOpPOB M oOwmero  coOpaHHsl — aKIMOHEPOB
(eAMHCTBEHHOTO aKIMOHEpa), JOJDKHBI OBITh IPEIBAPUTEIBLHO PACCMOTPEHBI U
0J100pEHBl MCIOIHUTEIbHBIM OPTaHOM.

PykoBoguTeNnb M WIEHBI WCIIOJHUTEIBHOIO OPraHa JIOJKHBI BCTPEUYATHCS C
TPYAOBBIM KOJUIEKTUBOM, IPU HATUYUHU (PUINAIOB U OPTaHU3alUil TPYIIbl B APYTUX
peruoHax, noceuiarb Takue OOBEKThI, IPOBOAUTH BCTPEUHU, BUICOKOH(PEPEHLIUU HE
pexe OIHOrO pas3a B roJ.

PykoBoguTenb M 4i€HBbl HMCIOJHUTENBHOTO OpraHa JOJDKHBI IOKa3bIBATh
BBICOKHE CTaHAApPThl 3TUYECKOIO MOBEAEHUS M OBbITh MPUMEPOM IJisi paOOTHUKOB
OpraHU3alxH.

PykoBoguTenb M 4j€HBl MCIOJHHUTEIBHOIO OpraHa He JOJDKHBI JIOIYyCKaTh
BO3HMKHOBEHHUSI CHUTyallUW C KOH(IMKTOM UHTepecoB. [IpM BO3HUKHOBEHUU
KOH(JIMKTa MHTEPECOB, OHU JIOJKHBI 3a0JJarOBPEMEHHO YBEIOMUTH 00 3ToM CoOBET
JUPEKTOPOB JHOO PYKOBOAUTENS HCHOJIHUTEIBLHOTO OpraHa, 3a(pMKCHUpOBaTH 3TO
NMCBMEHHO U HE YYaCTBOBATh B IPUHATUHU PELICHHUS 110 BOIIPOCY.

PykoBoguTenb M WiI€HBl HCIOJHHUTEIBHOIO OpraHa MOryT 3aHUMAaTh
JOJDKHOCTH B JAPYTUX OpraHU3alusX TOJbKO ¢ ogoOpenust CoBeTa JUPEKTOPOB.
PykoBomuTenb  HCHOJHUTENBHOIO  OpraHa  jJu00  JUIO,  €AUHOJIMYHO
ocyllecTBIstomEee (QyHKUMM MCIOIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHUMAaTh
JOJDKHOCTh PYKOBOAMTENS HCIHOJHUTEIBHOTO oOpraHa Ju0O JUIa, €IUHOJIUYHO
OCYILECTBISIOMETO (DYHKIMHM HCHOJIHUTEIBHOIO OpraHa, APYroro HOpUANYECKOIrO
JuLa.

B opranuzanuu goKHO ObITh 00€CTIEUEHO IIAHMPOBAHUE MPEEMCTBEHHOCTH
UCIIOJIHUTENILHOTO ~ opraHa. MexaHu3sM U CpPOKM  Iepen3OpaHus  YICHOB
UCIIOJIHUTENILHOTO ~ OpraHa JIOJDKHBI ~ MOTHUBHpPOBAaTb UX Ha  JOCTHUXKEHHUE
JOJITOCPOYHBIX ~ PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOKAECHMS OT JOJDKHOCTH, B CIIydae HE BBIIIOJIHEHHUS KIIOYEBBIX IOKa3aTenen
NEATEIbHOCTH.

B ciyuae cMeHbl pyKOBOAWUTENSI W/WIM COCTaBa HCIOJHUTEIBHOTO OpraHa,
pexoMeHtyeTcst 00ecneynTh COOMI0ICHHE MPUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTENbHOTO opraHa. Ilpm 3TOM B cCiydae pacCMOTpeHHs Bompoca o
nepen30paHul  OTAETbHBIX UJICHOB HCIOJHUTEIBHOIO OpraHa MpUHUMATh BO
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BHUMAaHHUE PE3YIbTAThl UX JAEATEIBHOCTH IO KypUPYEMbIM HalpaBieHUsIM. B ciryyae
cmMeHbl  mpencenarenss  CoBeTa  AUPEKTOPOB, PEKOMEHAYyeTcsl  00ecleurThb
MIPEEMCTBEHHOCTH B cocTtaBe CoBeTa TUPEKTOPOB.

WcnonHUTENbHBIA OpraH JOJDKEH OO0eCHeYuTh CO3/laHue ONTUMAJIbHON
OpraHU3allMOHHON CTPYKTYPBI.

Opranu3zaiinoHHasi CTPYKTypa JOJKHa ObITh HAIIpaBJIeHA Ha!

1) a3 hekTUBHOCTH NPUHATHS PEIICHHIA;

2) yBeNMYCHHE IPOTYKTHBHOCTH;

3) omnepaTUBHOCTH MPUHSITHS PEIICHUN;

4) opraHu3aIMOHHYO THOKOCTb.

OTOop KaHIMOATOB HAa BAKAHTHBIE MO3ULMU OpPraHU3aLMA  JTOJDKEH
OCYILECTBJISITECA HAa OCHOBE OTKPBITBIX M NIPO3PAuyHbIX KOHKYPCHBIX mpouenyp. B
OpraHu3alusIX CYIIECTBYET Iyl paOOTHUKOB KaJpOBOIO pe3epBa, U3 KOTOPOTO B
IIOCJIEAYIOIMIEM MOTYT IIPOM3BOJAUTHCS HA3HAYECHHWS HA PYKOBOIAIIME OJDKHOCTH
CPEIHET0 U BBICIIErO0 MEHEKMeHTa. PaOOTHMKHM MPOXOJAT OLIEHKY Ha €KEroaHOMN
OCHOBE.

21. Cayyau HapywmeHust Hopm Kozekca 1enoBoi 3TUKU CO CTOPOHBI YJIEHOB
VCITOJIHUTEJILHOTO OpraHa JOJDKHBI JJOBOJHUTHCS PYKOBOAMUTENIEM HCIIOIHUTEIBHOIO
oprana 1o cBezieHnst CoBeTa TUPEKTOPOB.

UneH MCIONHUTENBHOTO OpraHa, NOMYCTUBIIMK HapymeHne HopM Kopekca
JIEJI0BOM 3TUKH, HE MOXET OBbITh WICHOM HMCIOJHUTEILHOIO OpraHa JitoOOM Ipyroi
OpraHU3alNH.

22. B cnyyae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(IMUKTOB, YYaCTHUKU
U3bICKMBAIOT IIyTH WX PEIICHUS IYTEM IEpEeroBOpOB B MLENIAX 0OecrnedeHus
3¢ (EeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3allui U 3aUHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCT PabOTBI MO TPEAYNPEKICHUIO U  YPETryJIUPOBAHHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPEAINOIAraeT, Mpex/ie BCero, MaKCUMaJIbHO TIOJTHOE U
CKOpeiiiee BhISIBJICHUE TaKUX KOH(IMKTOB, M YETKYIO KOOPJIUHAIIMIO JIEUCTBUI BCEX
OpraHOB OpraHU3aLUU.

KopnoparuBable KOHMIUKTH IPU COACHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera IUPEKTOpPOB OpraHusauuu. B ciydae
BOBJIeUeHUs npeaceaarens CoBeTa JUPEKTOPOB B KOPIOPATUBHBIN KOH(IIUKT, TaKUe
CJIyyau paccMaTpuBaroTcsi KOMUTETOM MO HA3HAYEHUSIM U BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBieHue puckaMu, BHYyTPEHHH KOHTPOJIb U ayAUT

1. B ®onae u opraHuzanusx JI0DKHa OBITh co3laHa 3(PEeKTUBHO
GYHKIIMOHUPYIOIIAs CHUCTEMa YIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
HaIpaBJeHHAas Ha 00ecleueHue pa3yMHOW yBEPEHHOCTHU B JOCTH)eHUU DOoHIOM U
OpraHu3alsIMU CBOMX CTPATETHUECKUX U OMEPAIlMOHHBIX 11eJIeH, U ITpeCTaBIIsIoNIas
co00l COBOKYITHOCTh OPTaHHM3AIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM TMOBEICHUS U
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NEUCTBUN, METOAOB M MEXaHU3MOB YIIPaBJICHUS, co3ngaBaeMbix CoBeTom
JUPEKTOPOB U UCMIOJIHUTENbHBIM opraHoM DoHAa ¥ opraHu3anuii st 00ecreyeHus:

1) ontumanmpHOro OanaHca MeEXIy pPOCTOM CTOMMOCTH OpTraHH3alluHy,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMbIMU UX PUCKaMU;

2) opdexTuBHOCTH  (PUHAHCOBO-XO3AUCTBEHHOW  JCATEILHOCTH M
JOCTHKEHUS] (PMHAHCOBOM YCTOMYUBOCTH KOMITAHUY;

3) COXpaHHOCTH aKTHBOB U 3(P(EKTHBHOTO WCIIOIE30BAHMS PECYPCOB
KOMITaHUU;

4) MOTHOTBI, HAICKHOCTHU U JIOCTOBEPHOCTH (DMHAHCOBOW M YIPaBICHUECKON
OTYETHOCTH;

5) coOmromenust TpeboBaHUil 3akoHOJaTenbcTBa PecmyOnmuku Kaszaxcran u
BHYTPEHHHUX JJOKYMEHTOB;

6) HaIekKaIero BHYTPEHHETO  KOHTPOJS Ui TPEAOTBPALICHHUS
MOILIEHHUYeCTBa U obOecrneueHus: 3(Q(EKTUBHON MOAAEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OWM3HEC-NPOLIECCOB M aHaju3a pe3yibTaToB
NEATEIBbHOCTH.

CoBeT JUPEKTOPOB U HCIOJIHUTEIbHBIA OpPraH JOJKHBI 00€CIEeYUTh
BHEJIPEHUE KYJbTYpPhl HAJUIEKALIErOo yOpaBieHWs puckamu B QDoHme u
opranu3auusx. BHenpenue u QyHKIMOHUPOBAHNUE CUCTEMBI YIIPABIEHUS pPUCKAMU U
BHYTPEHHEro KOHTposii B OHJEe M OpraHu3alusx JOJDKHO  HMETh YETKYIO
HOPMATHBHYIO 0a3y, OCHOBaHHYI0 Ha Jydmmx mnpakTtukax (COSO) um meTtomonoruu
(monutukax) ®oxna.

2. CoBeroM aupekTopoB DOHIA M OpraHW3alid JOJKHBI OBITH OMPEICIICHBI
OPUHIUOBL M TOAXOAbl K OpraHU3allMMd CUCTEMBI YIPABIEHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS, MCXOAS M3 337a4 OTOM CHCTEMBI M C YYETOM JY4YUIMX
OpakTUK paboTel U Metomosiorun DoHAa B 00JACTH YOpPaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

CoBeToM IHUPEKTOPOB JOJKHBI OBITH YTBEP)KICHBI BHYTPEHHUE JOKYMEHTHI,
OTpEEISAIOME MPUHIUIBI U MOAXOAbl K opraHuzanuu 3(Q(EeKTUBHOW CHUCTEMBbI
VIOPABJICHHUS pUCKAaMU W BHYTPEHHErO0  KOHTPOJI, JEMOHCTPUPYIOIIHE
IPUBEPKEHHOCTh KOMITAHWU JIyYIIUM IpakTUKaM paboThl B 00JacTU YIpaBJICHUS
pUCKaMH W BHYTPEHHETO KOHTPOJS (MHTETpUPOBaHHAs KOHIICTIIUS IMOCTPOCHHUSI
cucteMbl BHyTpeHHero KoHTposii COSO, Konuenuus (COSO) «YnpaieHue
puckamu opra"nuzanuid. HWHTerpupoBaHHas Monenb» KoMmuTera CHOHCOPCKHUX
Opranmzanuii Komuccun Tpaaeait (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii crangapt MCO 31000 « MeHeKMEHT
pucka. [IpuHIunel n pykoBoasmue ykaszaHus», MexayHaponssid ctangapt MCO
31010 «MeHemxMeHT prucka. TeXHUKH OLIEHKH PUCKOBY» H Jp.).

Opranuzanus 3pQeKTUBHON CHUCTEMBl YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTposii B DoHae © opraHu3anusax HaleJIeHa Ha IOCTPOEHUE  CUCTEMBI
yIpaBiIeHUs, CIOCOOHOW 0O0ecrneYnuTh TOYHOE [MOHMMAaHHME Pa3yMHOCTH H
IPUEMJIEMOCTH YPOBHS PUCKOB PAOOTHUKaMH, MEHEXKMEHTOM, OpPraHaMU KOMITaHUU
OpU TPUHATAM WMH pEHIeHHH, OBICTPO pearnupoBaTh Ha PHUCKH, OCYIIECTBISATH
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KOHTPOJIb HaJ OCHOBHBIMM U BCIIOMOTaTeJbHBIMU OH3HEC-TIpoLeccaMu U
€KCIHEBHBIMM  OIEpalMsIMH, a TAaKXKE OCYLIECTBILSIThH  HE3aMEIIUTENBHOE
MHPOPMUPOBAHUE  PYKOBOJACTBA  COOTBETCTBYIOIIETO  ypPOBHA O  JIIOOBIX
CYLIECTBEHHBIX HEJOCTATKAX U 00JIACTAX ISl YIIy4ILLIECHUSI.

[TpyHIMIIBI M TOAXOABI K OpraHu3aluuu 3pQEeKTUBHON CUCTEMBI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL JOJKHBI IPEAYCMATPUBATD:

1) onpenenenue Ueau U 3a1a4 CUCTEMbI YIIPABJICHUS pUCKaMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYpYy CHCTEMbl YHPABICHHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW NPHUHATHS PEIICHUN U C y4ETOM
pOJIM  COOTBETCTBYIOIIETO YypPOBHA B Mpouecce pa3pabdOTKH, YTBEpPKIACHUS,
IIPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJLS;

3) ocHOBHbIE TPeOOBaHUS K OpraHU3allMU IPOLIECCa YIPABICHUS PUCKAMHU
(moaxoApl K ONPEAENICHUIO PUCK-AIETUTa, MOPAAOK HACHTU(DUKAIMM U OLEHKHU
PHUCKOB, OIIpEIETICHUE METO/I0B pearupoOBaHusl, MOHUTOPUHT U Ap.);

4) TpebOBaHMA K OpraHU3alUU CUCTEMbl BHYTPEHHETO KOHTPOJIA H
IPOBEJCHUIO KOHTPOJIBbHBIX MPOLEAYp (XapaKTEepUCTHUKA KIIOUEBBIX oOOyacTedl u
OCHOBHBIX KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO KOHTPOJISI, IOPSIOK OLICHKH
3¢ ()EKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U Ap.).

Bo BHyTpenHux pokymeHTax ®oHaa M OpraHuzanuil JODKHBI  OBITh
dbopmai30BaHbl POJb M 337a4d, OTBETCTBEHHOCTh OpraHOB KOMIIaHWH,
PEBU3MOHHOM  KOMHUCCUHW, TOJpA3[ei€HUs] BHYTPEHHErO0 ayAuTa M  HHBIX
MOJIpa3/IeICHU KOMIIAaHWM, a TaKKe TMOPSAOK HUX B3aUMOJEWUCTBUS B paMKax
opraHu3anvy U (yHKIMOHUPOBAHUSI CUCTEMBI YIPABJICHHUS] PUCKAMHU M BHYTPEHHETO
KOHTPOJIS.

CoBeTbl AMPEKTOPOB  OpraHU3allMii MpPHU  YTBEPXKACHUM BHYTPEHHHUX
JOKYMEHTOB B 00JaCTM yNpaBJI€HUS PUCKaMU M BHYTPEHHEIO KOHTPOJIA
PYKOBOJCTBYIOTCSI ~ NpHUHATBIMA ~ POHAOM  HOPMAaTUBHBIMM  JOKYMEHTAMH,
PErIaMEHTHPYIOIIMMH BOIPOCHI YIIPABJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJISL.

Bo BHYTpEeHHHX HOpPMaTUBHBIX JOKyMeHTax ®oHga © XOJAMHIOBBIX
KOMIAHUM J0JKHA OBITh 3aKperieHa OTBETCTBEHHOCTh COBETOB IUPEKTOPOB U
UCIIOJIHUTENIbHBIX OPraHoOB [0 OpraHu3aluu W o0ecrnedeHuto 3()PEeKTUBHOTO
(YHKUIMOHUPOBAHUS CUCTEMBI YIPABJICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJISI Ha
KOHCOJIMAMPOBAHHON OCHOBE.

3. HUcnomautensHbie opranbl PoHAa W OpraHW3anuid JOHKHBI 00ECIEYUTh
CO3JaHue U MojajaepKaHue PyHKIMOHUPOBAHMS d(PPEKTUBHONW CUCTEMBI yIIPaBICHUS
pUCKaMH U BHYTpEeHHEro KoHTpouis. [Ipoliecc ynpaBieHus puckamMu JOJKEH ObITh
WHTEIPUPOBAaH C TMpOLECCaMU IUIAHUPOBaHUA (CTpaTeruss W IUIaHbl Pa3BUTHS,
roJIoBOM  OMO/KET) ¥ OLEHKH Pe3yJbTaTOB  JACATEIBHOCTH  OpPTaHU3aIluu
(ympaBieH4ecKasi OTYETHOCTB).

Kaxmoe momkHoctHOoe muio @DoHma wid opraHu3anuu 00ecreurnBaeT
HaJUIeKalee pacCCMOTPEHUE PUCKOB MPY MTPUHATUU PELICHUN.
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Ucnonuutenbupii opran @oHJa WM OpraHU3aluMd JOJDKEH 00ecreurThb
BHEJI[pEHUE TMpPOIEAYp VIpPABJICHUS pUCKAMH pabOTHUKaMH, 00JIaJaloluMu
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMBITOM.

HcnonHuTenbHbIN Opray:

1) obGecneunBaeT pa3pabOTKy M BHEApeHHE YTBepxkAeHHbIX (CoBeToM
JTUPEKTOPOB BHYTPEHHMX  JIOKYMEHTOB B OO0JacTH YIpPABICHUS pPUCKAaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U 3PPEKTUBHOE (PYHKIMOHUPOBAHUE CHCTEMBI
YIPABJICHUS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS ITyTEM MPAKTUYECKOM pealnu3aluu 1
HEIPEPBIBHOIO OCYLIECTBIEHUS 3aKPEIUIEHHBIX 3a HUM HIPUHIMIOB M MPOLEIYP
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBedaeT 3a BbINONHEHHE perieHnil CoBeTa TUPEKTOPOB U PEKOMEH AN
Komurera nmo ayauty B 0OJacTH OpraHH3allid CUCTEMBI YIPABJICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ocyulecTBIIET MOHMTOPUHI CHCTEMBI YIIpPaBJICHUS pPHUCKaMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrnieunBaeT COBEPUIEHCTBOBAHUE IPOLECCOB U MPOLEAYpP YIpaBICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIA C yYETOM M3MEHEHUI BO BHEIIHEW U BHYTPECHHEU
cpene OuszHeca.

B mensx peanuzanuy NMPUHLMIIOB BHYTPEHHETO KOHTPOJIS M OOecredeHHs
3 ()EKTUBHOCTH CHUCTEMBl VYIOPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENIbHBI  OpraH pacnpenenser  MOJHOMOYMS, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIETyphl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOJUTEISIMA  HWKECJIEAYIOIIEro  YpOBHS  W/WIK
PYKOBOJUTENSIMU CTPYKTYPHBIX NOJpa3AesieHuil/BiaienablaMu OU3HEC-TIPOLECCOB.

PykoBonuTenu CTpyKTYpHBIX NOJipa3zesieHuil/Biaaieblbl OU3HEC-IIPOLIECCOB
B COOTBETCTBUM CO CBOMMHM (DYHKUHOHAJIBHBIMH  OOSI3aHHOCTSMU  HECYT
OTBETCTBEHHOCTh 3a Pa3pabOTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT WU
pPa3BUTHE CHUCTEMBI YIIPABJIEHUS PUCKaMU M BHYTPEHHEIO KOHTPOJS BO BBEPEHHBIX
UM (QYHKIIMOHATBHBIX 00JIACTSAX JAESITEIIbHOCTH KOMITAaHUU.

OpranuzaimoHHas CTPyKTypa CUCTEMBI YIPABICHUS PUCKAMHA U BHYTPEHHETO
KoHTpoJsi B DoHJIe U opraHu3anusax (B 3aBUCUMOCTH OT MaciiaTaOoB U Crielu(pUKU
NEeATEIbHOCTH) JOJDKHA MPEeIyCMaTpUBaTh HAJIMYUE CTPYKTYPHOTO MOAPA3IACICHUS
(CTpYKTYpHBIX MOJpa3JeeH 1), OTBETCTBEHHOIO 3a BOMPOCHI YIPaBICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJIS, K 3aJja4aM KOTOPOTO OTHOCSATCS .

1) oOmas KoopAMHALMS TMPOLECCOB YIMPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKa METOAMYECKHUX JOKYMEHTOB B 00JIACTH YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE€ METOJOJOTMYECKON MOANEPKKHA BialeIbLaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B Mpoliecce UACHTU(DUKAIINY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
dbopMHUpOBaHUS TIJIAHOB MEPOIPHUSATHH TIO PEarupoBaHUI0O HAa PHUCKA U TUIAHOB
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MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBI YNPABICHUS PpPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB IO UX UCIOIHEHHUIO;

3) opranusanus o0yuyeHUs paOOTHUKOB B O0JIACTH YIIPABJICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 noptdens PUCKOB U BBIPAOOTKA NPEUIOKEHUA MO CTPATErHU
pearupoBaHvss W IEpPEpPacCHpe/ieICHUI0 PECYPCOB B OTHOLICHHH YNPABIICHUA
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopMupoBaHrE CBOIHOM OTYETHOCTH IO PUCKAM;

6) OCYyIIECTBICHHE ONEPATHBHOIO KOHTPOJISI 3a MPOLIECCOM YIPABICHUS
PUCKaMH CTPYKTYPHBIMH TOJpA3JEICHUSIMA W B YCTAHOBJIIEHHOM THOpPSJIKE
JIOYEPHUMU OPraHU3ALMSIMU;

7) noarotoBka u uHGopmupoBanue CoBera IUPEKTOPOB U UCHIOIHUTEIBLHOTO
OpraHa Io BOIPOCaM, IPEIyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMHU B 00JacTH
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

8) oOKa3aHME€ METOJUYECKOW M MPaKTUYECKOW IMOMOIIM JI0YEPHUM
OpraHu3alysIM B 00JIACTH YIIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

PekoMeHnayercs, 4TOOBI pyKOBOJUTENb, KypUPYIOLIUN (DYHKLIHIO yIIpaBICHUS
pUCKAMM W BHYTPEHHETO KOHTPOJISI, HE SBISUICA BJAAEIbLEM pPHUCKA, 4YTO
00€ecleynBaeT €ro He3aBUCUMOCTh M OOBEKTHBHOCTb. 3aNPEUIAETCs COBMEILECHUE
(GyHKUMHA 1O YOPABICHUI0 PUCKAMU M BHYTPEHHEMY KOHTPOJIIO C (YHKUHSIMH,
CBSA3aHHBIMHU C SKOHOMUYECKUM IJIAHUPOBAHUEM, KOpPIOPAaTUBHBIM
(UHaHCUpPOBaHUEM, Ka3HAYEHCTBOM, MPUHATHEM HWHBECTULIMOHHBIX PEIICHUM.
CoBMelieHrne ¢ ApyruMu (QyHKUUSAMH JOMYCKAaeTCd B CIy4yae, €Cld HE BO3HUKAET
3HAYUTEIbHBIN KOHPIMKT UHTEPECOB.

4. Cucrema ynpaBlIeHHsS PUCKaAaMM W BHYTpPEHHEro KoHTposis PoHga u
OpraHu3aluii JoJkHa Oa3sUpOBAaTHCS HA BBICOKOW KYJIbTYpPE PHUCK-MEHEIKMEHTa,
IPOBOAMMOM HCIIOJHUTEIBHBIM OpPraHoM, IpeAycMaTpHUBarolie 00s3aTebHOCTD
npoueaAyp UASHTU(PHUKALUHU, OLICHKM 1 MOHUTOPHUHTA BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)K€ MPHUHITHE CBOEBPEMEHHBIX M aJ€KBATHBIX MEpP 110 CHUKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOIYT HETraTHMBHO BIMATH Ha JOCTH)KEHHME CTPATETMYECKHX LEleH,
peanu3anuio ONepalMoOHHbIX 33a4 U PENYTANI0 KOMITAHUH.

[Ipouenypsl MO yNpPaBIEHUIO PUCKAMHU JOJDKHBI OOecredyuBaTh OBICTPOE
pearupoBaHu€ Ha HOBBIE PHUCKH, UX YETKYI0 MJCHTU(PUKALUIO U OIpEeAeIICHHUE
BJIAJIENIbLIEB PUCKA. B cioyyae moObIX HENPEeIBUACHHBIX U3MEHEHUI B KOHKYPEHTHOM
UM 3KOHOMHYeckon cpeae DoHma W opraHusanuii, TOJHKHA OCYIIECTBISTHCA
CpOYHasi NEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIIETUTY.

CoBeToM IUPEKTOPOB JOJKEH ObITh YTBEPXKACH OOIIMIA YypPOBEHb almneTuTa K
PUCKY ¥ YPOBHH TOJIEPAHTHOCTH B OTHOILLIEHUH KIIFOUEBBIX PUCKOB, KOTOPBIE JOJIKHBI
OBITh 3aKpEIICHbl BHYTPEHHUMHU JOKYMEHTaMH KOMITAHUU.

[Ipy yTBepXkAEHUM pHUCK-ANIIETUTa, B YHWCJIE MPOYEero,  HEOOXOAUMO
POAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy PUCK-aIETUTa) Ha
(uHAHCOBBIE PE3yNbTAaThl KOMIIAHUHU (HApUMED, TOA0Bas MPUOBLID).
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YPOBHHU TOJIEPAHTHOCTH IO KJIIKOYEBBIM PUCKAM MIEPECMATPUBAIOTCS B CIIy4dae
BO3HMKHOBEHUS CYIIIECTBEHHBIX COOBITUH. KpoMe Toro, JOMKHBI ObITH YCTaHOBJICHBI
JUMHUTBI, KOTOPbIE OTPAHUYUBAIOT PUCKU B MOBCEAHEBHOU JIEATEIIBHOCTH.

JIns LIeJIOCTHOTO M SICHOTO TMOHMMAaHUSA NPUCYIIMX PUCKOB B PoHAE U
OpraHu3alMsIX Ha E€XKETroJHOM OCHOBE JOJHKHBI MPOBOJIUTHCA HIACHTU(MUKAIUS U
OLICHKA PHUCKOB, KOTOPBIE JOJDKHBI OBITH OTPA)KEHbI B PETUCTPE PHUCKOB, KapTe
PHUCKOB, IIJIJAHE MEPOIPUATUN 110 PEArMpOBAaHUIO Ha PUCKHU (YJydIEHHE MPOIIECCOB,
CTpAaTETMy MUHUMU3AIMH), YTBEPKAaeMbIX COBETOM JTUPEKTOPOB.

OcymiecTBiisieMasl OLEHKAa PUCKOB JIOJDKHA MPUBOAWTH K HW3MEPUMBIM
moka3aTteisiM, 4ToObl TO3BOJIATH OLEHUTh COOTBETCTBHE PHUCKOB YTBEP)KICHHOMY
PUCK-aIIIETUTy W BIMSHUE PUCKOB HAa peanu3aluio crpateruu pasButus donpa u
OpraHU3aluu.

CoBeT AUPEKTOPOB MPU PACCMOTPEHUU PETUCTPA U KapThl PUCKOB JIOJKEH
yOeIuThCs, UTO OHU BKIIIOYAIOT PUCKH, KOTOPbIE IEUCTBUTENBHO MOTYT MOBIMSTH Ha
peanu3alrio CTPAaTETMYECKUX 3aJad, a IPU PACCMOTPEHMHM IIJIaHAa MEPONPHUITHH IO
pearupoBaHMIO Ha PUCKU YOEIUTHCS B MOJIE3HOCTH MEPOTIPUSATUH.

PaGotHuku ®doHnma u opraHuzanuil Ha €XEJHEBHOM OCHOBE paldOTaloOT C
PUCKaMH, YIPABISIOT UMU U IIPOBOASAT MOHUTOPUHI MX MOTEHIHAIBHOTO BIWSIHUS
B cpepe cBoMX (PYHKIMOHAIBHBIX 00SI3aHHOCTEM.

Nudopmanmss o0  pucKax  JOJDKHA  SIBISTBCA  COCTaBHOW  YaCThIO
YOPaBIECHYECKOM OTYETHOCTU. COBET IHUPEKTOPOB W HCIIOJHUTEIBHBIA OpraH
JOJDKHBI PETYJSIPHO MOJy4daTh MH(OPMAIMIO O KIFOUEBBIX PUCKAX, MX aHAJIHU3E C
TOYKH 3PEHUS BIUSHUSA Ha CTPATETUI0 U OM3HEC-TINIaHbI KOMIIAHUU.

VYTBepKICHHE €KEKBAPTAIbHBIX KOHCOJUAUPOBAHHBIX OTYETOB IO pPUCKaM
JOJKHO OBITh 3aKperuieHo 3a COBETOM JUPEKTOPOB.

5. B ®onae u opraHmzanusax JOJDKHBI OCYIIECTBISTHCS pa3padOTKa,
yTBepXkAeHHEe, (popmanuzanus U JOKYMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TPEM KIIFOUEBBIM O0JIACTSIM: OIEpallMOHHAas J1eATeIbHOCTh, MOATOTOBKA (PUHAHCOBOM
OTYETHOCTH U COOJII0/IeHne TpeOoBaHUM 3akoHoAarenbcTBa Pecnybnuku Kazaxcran
Y BHYTPEHHHX JOKYMEHTOB.

KoHnTponbHble mpoueayphl SBISIFOTCS JOKYMEHTAIbHO 3a(pUKCUPOBAHHON
CUCTEMOM MeponpusiTUid MW JeUCTBUAMH 10 oOecrneueHuto 3P (HEKTUBHOTO
BHYTPEHHETO KOHTpOJS 3a HCIIOJHEHHWEM LeJed, 3ada4 M IUIAHOB KOMIIaHUH,
BBISIBJICHUIO U COBEPIICHUIO HECTAHIAPTHBIX ONEPAlNi, a TAKXKe MPERYIPEKICHUIO,
OTpaHUYECHMIO U IPEIOTBPAIICHUIO PUCKOB U BOZMOYKHBIX HEIIPABOMEPHBIX ACHUCTBUI
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pa0OTHUKOB KOMITAHUU.

KoHTponpHbIE mpoueaypbl AOJDKHBI OCYIIECTBISATBCS HAa BCEX YPOBHAX
yIpaBJICHUS U MOAJIeKAT COOMIOACHNUIO BceMu paboTHHUKaMu U opraHamu PoHna u
OpraHu3aIuu.

KonTponbHble mpoueaypbl JOKHBI OXBaThbIBaTh TPU KIIIOUEBbIE OONACTH:
OIepalloHHasl J1eATeNbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIO/ICHUE
TpeboBaHMi 3aKOHOIaTeIhCTBA Pecmybnuku KazaxcTtan u BHYTpEHHUX JOKYMEHTOB,
U ObITh HANpPaBJICHbI Ha:
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1) cHWKEHUE BEPOSITHOCTH BO3HUKHOBEHUS BO3MOYKHBIX PUCKOB;

2) MpenoTBpaIleHUe BO3ZHUKHOBCHHS OIIMOOK W/WJIM ONPEACICHHE OIIMOOK
MOCJI€ UX COBEPIICHUS;

3) BBISBIICHHE U YCTPaHEHHE AYOIUPYIOIIMX U U30BITOYHBIX ONCPAIlHii;

4) BBISIBIICHUE HEJAOCTATKOB M 00JIACTEH IS YITYUIICHMS,

5) manpHeliIee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIbHBIX IpoLEeayp npeayCcMaTpUuBaeT
pa3pabOTKy/aKTyalIn3aIuo OJ0K-CXeM 1o OW3HEC-TpoIieccaM ¢ yYKa3aHUEeM PHUCKOB
IPOILECCHOTO YPOBHS W KOHTPOJBHBIX TMPOLEAYp, pPa3pabOTKy/aKTyaaH3aIuio
MaTpHUILIbl PUCKOB U KOHTPOJIEH N0 OM3HEeC-TpoIeccaM, TeCTUPOBAHNE KOHTPOJIBHBIX
OpoLEAYyp M OLEHKY UX 3(PGPEKTUBHOCTH, (POPMHUPOBAHUE TUIaHA MEPOIPHUITHHA 1O
JanbHENIIeMy COBEPIIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJIA.

OTBETCTBEHHOCTD 32 YTBEPI)KIECHUE KOHTPOJBHBIX MPOIEAYP 3aKpeIuisieTcs B
3aBHCHUMOCTH OT XapakTepa M CYIIECTBEHHOCTH PUCKa, IO OTHOUICHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCA COOTBETCTBYIOIINE KOHTPOJIbHBIEC IPOLEAYPHI.

6. B ®onae u opraHuzanusx JIOJDKHBI OBITh BHEIPEHBI MPO3pPAYHBIC
MPUHITUIBL ¥ TIOAXO0/bl B 00JIACTH YIPABJICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJIS,
MpakTUKa OOydeHUs pPaOOTHUKOB U JOHKHOCTHBIX JIMII O CHCTEME YIpaBIICHUS
pUCKaMH, a TakXe IMpOILecC JOKYMEHTHPOBAHHS W CBOCBPEMEHHOTO JIOBEACHUS
HE00X0MMON HH(POPMAITUH 10 CBEACHUS JOKHOCTHBIX JIUILI.

3HaHHS O CHCTEME YIPABJICHUS PUCKAMHU JOJDKHBI OBITH CBOOOIHO TOCTYITHBI
BCEM pabOTHUKAM W JIOJDKHOCTHBIM JIUI[aM, KOTOPBIE JOJHKHBI IIOHUMATh MPUHITUITHI
U TOAXOABI B OONACTH yNpaBICHUS PUCKaMU M BHYTPEHHEro KOHTPOJIS, MMETh
MPEACTABICHUE O MIPUHITON JTyUIlIel MpaKTUKE B 3TOM cdepe.

PaGotHuku @®oHsa W OpraHu3aluil €XEerogHo, a TaKXe MpU IpHeMe Ha
paboTy MOJKHBI MPOXOAUTH 00YYEHNE/BBOJIHBIN MHCTPYKTAX JIJIi O3HAKOMJICHHS C
IPUHATOM CHUCTEMOW YIIPABJICHUS PUCKaMU U BHYTpeHHero KoHtpons. [lo
pe3ysbTaTaM Takoro 00y4eHHsl JOJIKHO IPOBOAUTHCA TECTUPOBAHUE 3HAHUI.

B pamkax cucteMbl ynpaBieHHs] pUCKaMHU M BHYTPEHHETO KOHTPOJISI JTOJDKEH
ObITh OpraHuM30BaH O€30MacHbIN, KOH(MUIEHIMAIBHBIM H JIOCTYMHBIA CIOCOO
(ropstuast nmunus) uHdopmupoBanus CoBera mupektopoB (Komurera mo aymuty) u
noJipa3fiesieHus] BHYTPEHHETo ayauTa o ¢akTax HapylIIeHUH 3aKOHOJATEIbCTBA
PecnyOnuku KazaxcraHn, BHyTpeHHUX mpouenyp, Komekca 1e1oBOil ATUKH JTHOOBIM
pabOTHUKOM U JOTHKHOCTHBIM JIMIIOM.

7. Coery nupektopoB DoHAa U opraHusauii HEOOX0IUMO MPEATPUHUMATH
COOTBETCTBYIOIIME MEPHI I TOTO, YTOOBI yOEIUTHCS, UYTO ACHCTBYIOIIAs CHCTEMa
yIpaBICHUS PUCKAMU W BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OINpEACIICHHBIM
CoBeToM IUPEKTOPOB MPUHIUIAM M MOAXOAAaM K €€ OopraHu3auud U 3¢p(EeKTUBHO
dbyakuuonupyer. OTUeTH TO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PeKe OJHOTO pa3a B KBApTall U 00CYKIAThCS HaJUICKAIIUM 00pa3oM
B IIOJIHOM 00OBbEME.

CoBer nupekTOopoB coBMecTHO ¢ KomuTeToM 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3@ MPOBEIACHHE E€KErOAHBIX OLEHOK 3(()EKTUBHOCTH CHCTEMBbI
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VOPABJICHUS] PUCKAMH W BHYTpEHHEro KOHTpoJid. COBET AMPEKTOPOB JIOJIKEH
chopMUpOBaTH CBOE€ COOCTBEHHO€ MHEHHE O €€ O(OPEeKTUBHOCTH TIOCIE
HAJUIeKAIEro U TIIATEILHOTO M3Y4YEHUSI OCHOBAaHHOW Ha OTYeTaxX MHQOpMalUU U
rapaHTUusx, JOBEJACHHBIX JI0 HEro TMOJApa3/IeICHUEM BHYTPEHHErO ayauTa WId
BHEIIIHUM 3KcriepToM, KoMUTETOM 10 ay/IUTy ¥ UCTIOTHUTEIBHBIM OPTaHOM.

CoBeTy IHMPEKTOPOB HE peXe OJHOTO pa3a B TOJA CIEAYeT paccMaTpUBaTh
BONPOCHl  OpraHu3anuy, (QyHKIUOHUPOBAHUS U  I(PPEKTUBHOCTH  CHUCTEMBI
yIpaBICHUS] PUCKAMU M BHYTPEHHErO KOHTPOJS M TPHU HEOOXOIMMOCTH J1aBaTh
peKOMEHJaluu 1o ee ynyumeHuto. CBeIeHHs O pe3ylbTaTaX pacCMOTPEHHS
CoBeToM JTUPEKTOPOB BOMPOCOB 3(PPEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS
NPEJOCTABIISIOTCS aKIMOHEpaM (Y4aCTHUKaM) B COCTAaBE TOI0BOTO OTUETA.

8. B ®onne wu opraHmzanmsax jgobkHa ObITh co3gaHa CBA s
CUCTEMATUYECKON HE3aBUCHUMOMN OIEHKH HAJCKHOCTH M A()PEKTUBHOCTU CHCTEMBI
VIOPABJICHUS] PUCKAMU M BHYTPEHHEIO KOHTPOJS W TMPAKTUKA KOPHOPATUBHOIO

YIPaBJICHHUS.
9. BuyTtpennuii aynutr B DOHJIe M OpraHu3aIusax JOJDKEH OCYIIECTBIISTHCS
MOCPEJICTBOM CO3/IaHUsl OTAEJIBHOTO CTpPYKTypHOro mozapasnenenuss — CBA (B

opraHu3anusx B (popmMe TOBApHUIIECTB C OIPAaHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHEr0  ayAuTa  JIOJDKHBI  OBITh  BO3JIOKEHBI HA  PEBU3UOHHYIO
KOMUCCHIO/peBU30pa, GYHKIIMOHATIHHO MOIOTYETHOW HAOIIOAATEILHOMY COBETY; MpHU
TOM IIend, (QYHKIMH U 3aJa4dl PEBU3MOHHOW KOMHCCHH/PEBU30pa, TMOPSIOK €€
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIMH JOJKHBI yCTaHABIUBATHCSA C yUETOM
NPUHIIAIIOB, W3JIOKEHHBIX B HacrosmeM Koaekce NPUMEHHTENHO K CiyXO0e
BHyTpeHHero ayauta). llenn, mnomHomouns U oTBeTcTBEHHOCTh CBA,
KBATM(PUKAMOHHBIE TpeOoBaHUs (TpedoBaHUS K TpodeccHoHaTu3My BHYTPEHHHUX
ayJIMTOPOB) MOJDKHBI OBITH OMpEAeNieHbl BO BHYTPEHHEM JOKYMEHTE KOMIAHUU
(ITonmoxxennn o CBA). Tlomoxxenne o CBA 1omkHO pa3palaThIBaThCid U
YTBEPXKIATbCSI C y4eToM TpeboBaHUl MeXIyHapOIHBIX MPOQPECCHOHAIBHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATUBHBIX cTaHaapToB DoHma B oOiactu
BHyTpeHHero ayaurta. OO0s3aHHOCTHIO CoOBeTa JAUPEKTOPOB OpraHU3alui SIBISETCA
oOecrieueHue TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA chnenuduieckum
NOTPEOHOCTSIM OM3HECa OpraHU3ALIMA.

B Ilonoxenun o CBA onpenenstorcs U 3aKperuisiioTCS:

1)  HpUBEPKEHHOCTh  NPUHIUIAM  H  TOJOXKEHUSAM,  MNPHHITHIM
MexayHapoaHbiM WMHctutyToM BHYTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) cratyc, e U 337a4i BHYTPEHHETO ayInTa KOMITAaHWH;

3) ychnoBus ~ oOecleYeHHsT  HE3aBUCUMOCTH,  OOBEKTHBHOCTH U
npodeccuonanuzma CBA st mOCTHKEHUS TeNie U 3a/1ad BHYTPEHHETO ayauTa U
s dextuBHOTO BhIMoMHeHUss CBA cBoux (yHKIMIA 1 00513aHHOCTEN;

4) xBanu(UKaIMOHHbIC TPEOOBAHUS K PYKOBOIUTENIO 1 paboTHHKaM CBA;

5) 00beM U cosiepiKaHKe IeATSILHOCTH BHYTPEHHETO ay/InTa;
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6) nmpaBo J0CTyna K JOKyMEHTAIUHU, COTPYAHAKAM M MaTepUATbHBIM aKTHBaM
IIPU BBITIOJTHEHUH COOTBETCTBYIOIIMX 3aJaHUI;

7) mnopsmok  BaumozeirictBus CBA ¢ CoBeToM  AHMPEKTOpOB |
UCIIOJIHUTENIbHBIM OPraHOM U NIpeAcTaBieHUs oTueTHocTH KomuteTy mo aynuty u
CoBeTry ITMpPEKTOPOB.

B nensix obecnieuenust 3pPeKTUBHOTO BHYTPEHHETO ayJdUTa B OPraHU3ALUAX
@DOHJT OCYIIECTBIISIET METOAOJIOTHYECKOE O00ECIIEYEHNE BHYTPEHHEIO ayJauTa ITyTeM
YTBEPKJICHHUSI KOPIOPATUBHBIX CTAHIAPTOB M METOJAMYECKHX PEKOMEHAAIM,
pErJIaMEHTHUPYIOIIMX  BOIPOCHl  CO3AaHusl W mopsaaka aearensHoctd  CBA
OpraHU3aIUH.

Oprannszanuss CBA n0/KHA CTPOTo CieloBaTh TPEOOBAHUSM CTAHIAPTOB K
npo(ecCHOHANM3MY  BHYTPEHHUX  ayJUTOpPOB,  IpPEIyCMATPUBAIOLIUM,  YTO
BHYTPEHHHUE AayAMTOPbl JOJDKHBI 00JaAaTh 3HAHWAMHU, HaBbIKAMM U JAPYTUMH
KOMIETEHIMSIMA, HEOOXOAMMBIMU JUIsI  BBINOJIHEHHUS CBOMX  JIOJDKHOCTHBIX
00s13aHHOCTEH. C 51Ol 1enpr0 B paMKax KOPIOPATHBHBIX cTaHAapToB PoHaa
NOMHMMO OOLIMX MPHUHIMIIOB JEATEIBHOCTH YCTaHABIMBAIOTCS KBaJIM(UKALIMOHHBIC
TpeOoBaHUs K pyKoBoauTento u pabotHukam CBA, Bkirovarommue TpeOOBaHUS B
4acTU NMPO(PECCUOHANBHBIX 3HAaHUI U HABBIKOB, OIbITa PA0OTHI, ONbITA PYKOBOASILEH
paboThl (711 PYKOBOAUTENEH), a TakkKe TpeOOBaHUS B YacTU JOMOJHHUTEIHHOU
CHEeUaIbHOW MOJArOTOBKH, MOJATBEPKICHHOW MEXKIYHAPOAHBIMU CepTU(HUKATAMU
(BHYTpEeHHUM ayuTopam pPEKOMEHyeTCs JEMOHCTPUPOBATh CBOM
npo(ecCUOHANM3M MYyTeM MOJYyYEHHUS COOTBETCTBYIOIIMX MPO(PECCHOHATBHBIX
cepTu@uKaToB M KBanu(ukanui, HanpuMmep «JIUniIoMHUpOBaHHBIM BHYTPEHHUUN
ayautop» (Certified Internal Auditor, CIA) u nqpyrux cepTH(PHUKATOB, MpeIaraeMbIX
MEXIYHApOAHBIM  MHCTUTYTOM  BHYTPEHHUX  ayAMTOPOB U JIPyTUMH
npo(hecCHOHATBHBIMUA OPTaHU3aLUSIMU).

10. [ns obOecnedyeHHs: HE3aBUCHUMOCTH M OOBEKTUBHOCTA BHYTPEHHETO
aymuta CBA nomkHa OBITh OpPraHU3al[MOHHO MOJAYMHEHA M (PYHKIHMOHAIBHO
nonotyeTHa CoBeTy AUPEKTOpoB. (COBET IUPEKTOPOB NMPUHUMAET PEIIEHUS IO
YTBEPKJICHUIO TUIAHOB U cTpateruu aesteabHoct CBA, Oomkera CBA, onpenensiet
KOJIMYECTBEHHBIM COCTaB, pa3sMep W YCIOBUS OIUIAThl TPyJa W NPEMHPOBAHUS
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUHEHHOCTh U (yHKIHOHANIbHAs nmogoTyeTHOCTh CBA
CoBeTry JUpEKTOPOB O3HAYAET:

1) yrBepxnenne CoBETOM IUPEKTOPOB (MPEABAPUTENIBHOE PACCMOTPEHHUE
KomMurerom mo ayauTty) MOJOXKEHHS M APYTHX MOJMTHK B O0JACTH BHYTPEHHETO
ayJuTa, PErIAMEHTHPYIOUIUX UEIH, 3aladd, (YHKIUU U TOPSJIOK ACSTEIbHOCTU
CBA;

2) yrtBepxkiaeHue COBETOM AUPEKTOPOB (MPEeABAPUTEIBLHOE PACCMOTPEHUE
KomMurerom 1o ayauTy) pucK-OpUEHTHPOBAHHOTO TOAOBOT0 ayJAUTOPCKOIO IJIaHA;

3) npenocraBnenue Cosety aupekropoB (Komwurery mno ayaurty)
€KEKBAPTAJIbHBIX M FOJIOBOTO OTYETA O BBINOJIHEHUH I'OJIOBOTO ayJJUTOPCKOIrO IJIaHa
¥ MHOM MH(pOpPMAIUH O ACSITEIbHOCTU BHYTPEHHET 0 ayInTa;
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4) yrBepxkaenre CoBeTOM AUPEKTOPOB (MPEABAPUTENHHOE PACCMOTPEHHUE
KomMurerom mo ayauTy) pelieHuii 0 Ha3HAY€HHH, OCBOOOXKIEHUU OT JOJIKHOCTH,
BO3HATPXJICHUU PYKOBOAUTENSI W pPaOOTHUKOB TOJpa3/ICJICHUsI BHYTPEHHETO
ay/InTa;

5) yrBepxkaenue CoseroM aupekropoB (Komurerom mo ayaurty) OromxeTa
CBA;

6) paccmorpenue CoBeroM gupektopoB (KomurteTom 1o ayaury)
CYIIECTBEHHBIX OrpaHuueHuil mnoiaHomounii CBA wiIM HWHBIX OTrpaHUYCHMUIA,
CHOCOOHBIX HEraTUBHO MOBIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayIUTa.

11. PyxoBoautens CBA B opranm3ainusx JOJKEH pa3paboTaTh BHYTPECHHHE
JNOKYMEHTBL, PETYJIUPYIOIIME  JEATEIbHOCTh  MOJpa3feleHus, Ha  OCHOBE
KOPIOpaTUBHBIX cTaHAapToB PoHAa B 00JaCTH BHYTPEHHEIrO ayAuTa U 00eCneunTh
UX paccMOTpeHue U yreepxaeHue Komurerom o aynuty u CoBeToM AUPEKTOPOB.

BHyTpeHHUE JOKYMEHTHI, perjJaMeHTUpYoIue aeareapHocTh CBA, n0mKHBI
o0ecrieunBaTh BBIIOJIHEHUE EJIEH U 331a4 BHYTPEHHETO ay/IuTa B MOJHOM 00beMeE U
B COOTBETCTBUU C TPEOOBAHUSAMU CTaH/IapPTOB.

[Tonutuky ¥ mpoueaypsl, peryaupyromme aesarenbHocte CBA, He A0MKHBI
IPOTUBOPEUYUTHh TPeOOBaHUSAM KOpPHOpPATHBHBIX cTaHAapToB PoHma B obnactu
BHYTPEHHETO ayJIUTa.

B ciydae, ecnu kopnopaTuBHblEe cTaHAapThl POHIA B 00JIACTH BHYTPEHHETO
ayuTa HE PErJIaMEHTUPYIOT OTAEIbHBIE BOIIPOCH! aesTenpHocTd CBA opranuzamui,
COOTBETCTBYIOILIME TOJUTUKA U MPOLEAYpbl JOJDKHBI OBbITh pa3paboTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMHU CTAaHJAPTOB, a TaKK€ HAa OCHOBE PEKOMEHJalui
®oHJ1a 0 OpraHU3alMy BHYTPEHHETO ayIuTa.

12. CBA oOCymEecTBISIET CBOIO JI€ATEIbHOCTh HA OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkaAeHHoro CoseToM
JTUPEKTOPOB. Pe3ynbTrarhl ayAMTOPCKUX OTYETOB M KIIOUEBble OOHApYKEHUs
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHne CoBeTa TUPEKTOPOB.

PykoBogutens CBA mnpHHMMAaeT BO BHUMAaHUE KOHLEMIMIO YIPaBICHUS
pHUCKaMU, IPUHATYIO B OPraHU3alllK, a TakXe MPUMEHSET COOCTBEHHOE CYXKIEHHE O
pHUCKaxX, cOPMHUPOBAHHOE TOCIE KOHCYJIbTAIlMM C HCIOJHUTENbHBIM OPraHOM H
Komurerom no ayauty.

[Inan pab6orsi CBA nomkeH OCHOBBIBAThCS Ha (POPMAIM30BAHHOW OLICHKE
PUCKOB, ITPOBOAMMOM, IO KpalHENM Mepe, oauH pa3 B rox. Pykosomgurens CBA
JOJKEH BBISICHUTH U YUYUTHIBATh OXKUAAHUS MCIIOIHUTENBHOrO opraHa, Komurera no
aynuty u CoBeTa AMPEKTOPOB M APYIMX 3aUHTEPECOBAHHBIX CTOPOH B OTHOILECHUU
MHEHUU U BBIBOJOB BHYTPEHHETO ayAUTa.

[Tonoxxennem o CBA [0mKHBI OBITH YCTAHOBJEHBI CPOKH M TOPSAOK
npenacrasieHus otdyeTHocTH Komurery o ayauty u Cosety nupexkropoB. CBA kak
MUHUMYM pa3 B KBapTajl oTuuTbiBaeTcsi COBETY AMPEKTOPOB OO HCIOIHEHUU
rOJIOBOTO ayJUTOPCKOTO IUIaHa, pe3yJbTaTax ayJIUTOPCKUX MPOBEPOK, KIFOYEBBIX
OOHapyXEHUSIX U TPEJOCTaBIECHHBIX pexoMeHnanusx. CoBeT AUPEKTOPOB JOJKEH
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o0OecIieynuTh CBOEBpEMEHHOE paccMoTpeHue ordetoB CBA, KOHTpoib 3a
COOTBETCTBHEM ayJUTOPCKUX PEKOMEHIAIUH IICIISIM | 3aJa4aM BHYTPEHHETO ayauTa

13. Tlpu ocymectBiaeHun cBoeil aestenbHocT CBA no0mkHa TpOBOIUTH
OIICHKY 3(PPEKTUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJII W CHUCTEMBbI YIIPaBICHHS
pUCKaMH, OIIEHKY KOPIIOPAaTHBHOTO YIIPABJCHUS C MPUMEHEHHUEM OOIICIPUHSATHIX
CTaHJApTOB MACATEIBPHOCTH B OOJACTH BHYTPEHHETO ayauTa W KOPIIOPATHBHBIX
CTaHAapTOB M pekoMeHmaruii @doHma B 00JacTH  OICHKHA KOPIOPATHBHOTO
yIOpaBJICHHS, OINEHKH dS(PQPEKTUBHOCTH CHUCTEMBl BHYTPCHHETO KOHTPOJSI W
YIPABJICHUS PUCKAMHU.

Orenka 3(ppeKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHre aHaM3a COOTBETCTBUS IeJiel OU3HEC-TIPOIIECCOB, MMPOCKTOB U
CTPYKTYPHBIX IOApPA3ACIICHUNA IICJISIM OpraHu3allii, IPOBEPKY oOecreueHus
HaJAC)KHOCTH | IIEJIOCTHOCTH OuM3HEC-TIPOIIECCOB (1eITeTbHOCTH ) u
MH(OPMAITMOHHBIX CUCTEM, B TOM YHCJIE HAJEKHOCTH MPOLEIYp MPOTUBOACHCTBUSA
MPOTUBOIIPABHBIM JACHCTBUSAM, 3JI0YNOTPEOICHUSM U KOPPYIILIUU;

2) mpoBepKy obOecrneueHus JTOCTOBEPHOCTU Oyxraiarepckoil ((puHaHCOBOI),
CTAaTUCTUYECKOM, YNpaBIEHYECKOM M WHOM OTYETHOCTH, ONpEIeNIEHue TOro,
HACKOJIBKO  pe3yJbTaThl  JEATEIBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MO/Ipa3ieNIeHuii COOTBETCTBYIOT ITOCTABIICHHBIM IIEIISIM;

3) OTIpeIICIICHHE aZICKBaTHOCTH KpUTEPHEB, YCTaHOBJICHHBIX
WCIIOJTHUTEILHBIM OpPraHOM [IJIl aHalW3a CTENEHU WCIHOJHEHUS (IJOCTHKCHUS)
MOCTaBJICHHBIX 1ICIICH;

4) BBISBICHUE HEAOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOpPHIC HE
MTO3BOJIMITH (HE TIO3BOJISIIOT) TOCTUYh TIOCTABIICHHBIX IIEIICH;

5) oIleHKy pe3ylbTaToB BHEApPEHUs (peanu3aluu) MEPOIPUSTUNA IO
YCTPAaHEHHWIO  HApYIIEHWW, HEJOCTaTKOB M  COBEPIIEHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, peau3yeMbIX Ha BCEX YPOBHAX yIPABIICHUS,

6) mpoBepky IG(PEKTUBHOCTH U  IIEIECOOOPA3HOCTH  HMCIOJIb30BAHHUS
pPECYpCOB;

7) IpoBepKy oOecCIeueHNs] COXPaHHOCTH aKTUBOB OpPTraHU3AIINH,

8) mpoBepky coOMOIeHUST TpPeOOBAHMM 3aKOHOJATENILCTBA, YCTaBa M
BHYTPEHHHUX JJOKYMEHTOB.

Orenka 3ppEeKTUBHOCTH CHUCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBepKy AOCTATOYHOCTH W 3PEIIOCTH JIEMEHTOB CHCTEMBI YIIPaBICHUS
puckamu s AQQPEeKTUBHOro  ympamieHUs puckamMu (LeId W 3ajayu,
uHQpACTPYKTypa, OpTraHU3aIUs  TPOIECCOB, HOPMATHBHO-METOIOJIOTHIECKOEC
oOecrieueHre, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3JeiICHUN B paMKaX CHCTEMBI
YIPABJICHUS pUCKAMH, OTYETHOCTD);

2) TpOBEPKY TMOJTHOTHI BBISBICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
WCITOJITHUTEIILHBIM OPraHOM Ha BCEX YPOBHSX €r0 YIPABJICHHUS;

3) npoBepky 3(h(PEKTUBHOCTH KOHTPOJIBHBIX MPOLETYP ¥ UHBIX MEPOTIPHSITHIA
M0 YMPaBIEHUIO PUCKaMH, BKItOYas 3(PQPEKTUBHOCTh MCIOJIb30BAHUS BbIJICICHHBIX
Ha ATH [IeJIA PECYPCOB;
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4) npoBeneHue aHanu3za HMHPOPMALMU O PEATU30BABLIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pE3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HApYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX I1eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OrneHka KOPIIOPaTUBHOTO YIIPABIEHUS BKIIOYAET MPOBEPKY:

1) cobOmrofeHuss 3THUYECKUX TMPUHIUIOB U KOPIOPATUBHBIX IEHHOCTEH
OpraHU3aINH;

2) mopsiAKa MOCTAHOBKY ITIEJIe, MOHUTOPUHTA U KOHTPOJIS X JOCTHKCHUS,

3) ypoBHS HOPMATUBHOTO OOECHEYEHHs U TMpoueayp HHGOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCJIE 10 BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIPaBICHUS
pUCKaMH) Ha BCEX YPOBHAX VyIPABICHHs, BKIIOYas B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHusi MpaB aKIMOHEPOB, B TOM YHCIE TOJKOHTPOJIBHBIX
opranuzanuii, 1 3PGEKTUBHOCTH B3aUMOOTHOIICHUN C 3aMHTEPECOBAHHBIMU
CTOpOHAMU;

5) mpomeayp packpeiTus HWHGMOpPMAIUU O JEATEIBHOCTH OpraHU3alluu U
MOJKOHTPOJIBHBIX € CTPYKTYP.

B nonoxenun o CBA 1omkHBI OBITH TIPEIYCMOTPEHBI TAKXKE CIEIYIOLIUE
3a/1ayu U QyHKIUU:

1) coxeiicTBME HMCHOJHUTEIBHOMY OpraHy M paOOTHHKaM B pa3pabOTKe U
MOHUTOPUHTE WCIIOJTHCHHS TMPOIECAYP W MEPONPHATHH 110 COBEPIICHCTBOBAHHUIO
CHUCTEMBI YIPABJICHUS PHUCKAMH UM BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
yIpaBICHUIO;

2) KoOpAWHAIMSA ACATEIBPHOCTA C BHEIIHUM ayJUTOPOM OpTraHW3aIWH, a
TakKe JUIAMH, OKAa3bIBAIOUIMMH YCIYyTH TO KOHCYJIBTHPOBAHUIO B 00JACTH
YIPABJICHHS pUCKaMU, BHYyTPEHHETO0 KOHTPOJI U KOPIIOPATUBHOTO YIIPABJICHHUS;

3) mpoBefeHHE B paMKaX YCTaHOBJICHHOTO TMOpPSKa BHYTPEHHEro ayauTa
JIOYEPHUX OpTraHU3aAIUN;

4) moaroroBka u mpenocraBieHue Coery aupekTopoB M Komurery mo
ayJIMTy €XEKBAapTaJbHBIX W TOJIOBOTO OTYETOB O pe3yJbTarax AesiTeIbHOCTH
Mo/ipa3/iefieHus BHYTPEHHETO ay/IuTa M BHITIOJIHEHUH TOJOBOTO ayIUTOPCKOTO IIaHa
(B TOM YHCIIe BKIIIOYAIOMIMX MHPOPMAIIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKaX,
pesynpratax ¥ A(OPEKTUBHOCTH BBITIOJIHCHHUSI MEPOIPHUATHH 0 yCTPaHEHUIO
BBISIBICHHBIX ~ HEJOCTATKOB, pe3yJbTaTaX OIEHKH (PAKTUYECKOTO COCTOSHHS,
HAJKHOCTH W J(PPEKTUBHOCTH CHUCTEMBI YIPaBICHUS PHUCKaMH, BHYTPEHHETO
KOHTPOJIS ¥ KOPTIOPATUBHOTO yIIPABIICHHUS);

5) mTpoBepKy CcOOMIOAEHUS YJIEHAMH WCIOJTHUTEILHOTO OpraHa © €e
paboTHUKAMU TOJIOKESHHI 3aKOHOIaTeNbcTBa PecyOonmukn Kasaxctan u BHyTpeHHUX
JIOKyMEHTOB, KaCalOIIUXCs WHCAWIEepCKON mHMOpMaIuu U OOphOBI ¢ KOPPYIIIHEH,
COOJTIOJICHUST STUIECKUX TPEOOBAHUM,

6) OCYyIIECTBJIICHHE MOHUTOPHHTA 32 UCIIOJIHCHHEM PEKOMEHAINN BHEITHETO
ayJIuTopa;

7)  npenocraBienre  KoHcyiapTaumii gyt CoBeta  JUPEKTOPOB,
UCIIOJIHUTENILHOTO ~ OpraHa, CTPYKTYPHBIX  TOJApa3JefieHud W JIOYePHUM
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OpraHu3alysM II0 BONPOCAM OpraHu3alid U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTpOJIS, YOPaBJIEHUS PUCKAMH, KOPIIOPATUBHOIO YHIPABIEHUS M OPraHU3alNU
BHYTPEHHETO aynuTa (BKJIIOYas BOMPOCH pa3pabOTKHM BHYTPEHHHX HOPMATHUBHBIX
JIOKYMEHTOB U MPOEKTOB B ATUX 00JACTAX), a TAKXKE MO UHBIM BOMPOCAM, BXOASAIINM
B komrieTeHI0 CBA;

8) B3amMoneicTBHE W KOOPIWHAIMS JESITETBHOCTH C KOHTPOJIBHBIMHU
OpraHaMM JOYEpPHHUX OpraHu3alui IO BONPOCAM IUIAHWUPOBAHUS W IIPOBEIACHUSA
ayauTa M peBH3Wi, W MeTojojoruueckoe oobecrneueHne CBA, peBH3HMOHHBIX
KOMMCCHUM JOUYEPHUX OPTaHU3aLNAMN.

14. PykoBonutens CBA nomxeH pa3zpaboTaTh UM MOAAEPKUBATH MPOrpamMmy
rapaHTUM M TOBBIIMICHUS KAadeCcTBa, OXBATHIBAIOUIYID BCE BHJIBlI JESITEIBHOCTH
BHYTPEHHETO ayauTa, W MpeAyCMaTpPUBAIONIYI0 00s3aTelIbHOE IPOBEICHUE
BHYTPEHHEW W BHEIIHEHN OLEHKHU JiesiTeabHoCcTH CBA.

Onenka »s¢ddextuBHOCTH gestenbHOocTH CBA, ee pykoBoautens u
paboTHUKOB ocyuiecTtBisgercs COBETOM JUPEKTOPOB HAa OCHOBE PACCMOTPEHMS
otuetoB CBA, cobmoneHns CpoKoB HUCIOJIHEHUSI TOJI0BOTO ayJUTOPCKOIO IjlaHa U
IOpPEJCTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTYETOB TPEOOBAaHUSAM
CTaHJApPTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMEHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padaTbiBaeTcs U
peanusyercsl ¢ LENbI0 OLEHKU COOTBETCTBUA AesATenpHOCTH CBA MexayHapoIHBIM
CTaHJapTaM  BHYTPEHHEro  ayamra. B paMKax  JaHHOM  NPOrPAMMBI
MPEyCMAaTPUBAETCA MPOBEACHUE MEPUOINYECKOM BHYTPEHHEN M BHEIIHEW OLECHKHU
(Ha cooTBeTcTBHE cTaHaapTaMm, Kojekcy A3TMKM BHYTPEHHUX ayJUTOpPOB), a TaKKe
OLICHKM 3((QEKTUBHOCTH U PE3YJIbTATUBHOCTH BHYTPEHHETO ayAuTa WU BBISBIICHUE
BO3MOKHOCTEM JIsI COBEPILICHCTBOBAHMUS IESATEIbHOCTH.

I'nasa 7. [Ipo3pauyHocTs

1.B mensx coOmtoneHus MHTEPECOB 3aWHTEPECOBAaHHBIX CTOpoH DoHA U
OpraHu3allid CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HMHQPOPMAIIMIO O BCEX
BOKHBIX aCMEKTaX CBOEW JESITEIbHOCTH, BKJIOYas (PUHAHCOBOE COCTOSIHUE,
pe3yAbTAThI AEATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®oHg W oOpraHM3alid CBOCBPEMEHHO PAaCKpPBIBAIOT WH(MOPMAIIHIO,
MPEAYCMOTPEHHYIO 3aKOHOAATeNbCcTBOM PecnyOnuku KazaxctaH u BHYTPEHHUMH
nokyMeHTamu. B doHze u opraHu3anusax J0KHBI ObITh YTBEPKJEHbBl BHYTPEHHUE
JIOKYMEHTBI, OMNpPEICIAIONINEe TPUHIMUIIBI U TOAXOJbl K PACKPBITUIO W 3alIUTe
uH(popMaIuu, a TakkKe NepeueHb HHPOPMAINH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHam. DOHI U OpPraHMU3AIMU ONPEACIAIOT MOPSIAOK OTHECEHUST MHPOPMAINHA K
KaTeropusiM JIOCTYTIa, yCIOBUS XPAHEHHs] U HWCIOJNB30BaHUSA WH(OOpPMAIUU, B TOM
Yucjiae Kpyr Jull, HMEIONIMX TMpaBo CBOOOAHOrO JocTyna K HWHGOpMAIIIH,
COCTABJISIFOIIEH KOMMEPUYECKYIO U CITY>KeOHYI0 TaiiHy, M IPUHUMAET MEPHI K OXpaHe
e¢ KOH(PUACHIINATbHOCTH.
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@OoHJI U OpraHM3alMU JOKHBI CBOEBPEMEHHO PAcCKphIBaTh UH(POPMALIUIO O
CBOCH JIESITEABbHOCTU [IJI1 3aWUHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH C
3akoHoJaTenbCcTBOM PecnyOnuku Kazaxcran, HacTosiiuM Kojnekcom v BHyTpEHHUMU
JOKYMEHTAMMU.

Jlist obecriedeHHs] CHUCTEMHOCTH packpbiTusi uHbopmanuun B Donae u
OpraHU3alMsIX JOJKHBI OBITh YTBEPKACHBI BHYTPEHHUE JOKYMEHTBI, ONPECIIIONINe
nepeyeHb HHPOPMAIIH, PACKPHIBAEMOM 3aMHTEPECOBAHHBIM JIMLIAM, CPOKHU, TIOPSAOK,
croco0, ¢GopmMy pacKpbITHs WH(GOPMALMK, OTBETCTBEHHBIX TOJKHOCTHBIX JIUI[ U
PaOOTHUKOB C YKa3aHHeM UX QYHKIIMN U 00sI3aHHOCTEM, a TaKXKe JPYrUe MOJI0KECHHUS,
peryIupyromme Iporecchl PaCKphITH HH(DOpMAIIHH.

C wmenpio 3ammThl UHGOPMAIMU, COCTABISIONIEH KOMMEPUECKYI0 U
ciykeOHyto TaiiHy, ®POHJ W OpraHu3allid B COOTBETCTBHM C 3aKOHOJATEIbCTBOM
Pecny6iiuku Kazaxcran u YcTaBoM onpeesnsitoT NopsIoK OTHECEHUsI HH(opMaIuu K
KaTeropusiM JIOCTYIIA, YCJIOBUSI XpaHEHUs M UCMOJIb30BaHus uHpopmarnuu. Ooug u
OpraHM3alMi  ONpPENESIOT KpYyr JHI, MUMEIOIIHUX IpaBO CBOOOAHOrO JoCTyHa K
uH(pOpMaIlMK, COCTABIISIIOIIEH KOMMEPUECKYIO U CIIy)KEOHYI0 TallHy, U IPUHHUMAIOT
MepbI K OXpaHe ee KoHpuAeHInanbHocTu. Jlnna, HE3aKOHHBIMH MeToAaMu
MOJIYYMBIINE, PACKPHIBIINE WU HCIOJBH30BABIINE HH(POPMAIHIO, COCTABISIONIYIO
KOMMEPYECKYIO U CIIy>)KEOHYIO TaliHy, 00513aHbl BO3MECTUTh IPUUMHEHHBINA yIIEpO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU € 3akoHamMu PecnyOnmku Kazaxcran.

B opraHuzanusix, akmuu KOTOPBIX KOTHPYIOTCS Ha (HOHAOBOW OHUpKeE,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOTO MOApa3/ieiieHus (WM 3aKperieHue 3a
CTPYKTYPHBIM MOApa3jieiiecHneM (YHKIMI) 1O CBSA3SIM C aKUOHEpaMH U
WHBECTOPaMH, B KOMIIETEHIIMIO KOTOPOTO OYJET BXOAUTh COOp, aHAINU3, MOArOTOBKA
uHpopMaluy, KoTopas OyAeT pa3MellaTbCs Ha HMHTEPHET-PEcypce OpraHU3aluu.
PykoBoauTesneM [aHHOTO MOAPA3NEEHUs PEKOMEHIYETCS Ha3HadaTb JIMLO,
oOnamaroree MPaKTUYECKUM OMBITOM paboThl B (UHAHCOBOUW cdepe, XOopoIlio
MOHMMalOIee CeHUPHUKY OTPaCI, B KOTOPOH paboTaeT OpraHu3aimsl.

B ®oHzme wu opraHusanuu  JOJDKEH OCYLIECTBISATBCA KOHTPOJIb 32
pacKpbeITHEM HH(POPMAIIMK 3aUNHTEPECOBAHHBIM CTOPOHAM.

3. ®oHjA, KOMIAHUS W OpPTaHU3AIMH, AKIUU WIH OOJUrallud KOTOPBIX
TOPrytoTcss Ha (DOHIOBOUM OHpIKEe, MOJKHBI CBOEBPEMEHHO pa3MeIlllaTh Ha CBOEM
UHTEpPHET-pecypce  ayJAUpOBAHHYIO  TOAOBYHO  (DMHAHCOBYIO  OTYETHOCTb,
MOATOTOBJIEHHYI0 B cooTBeTcTBUM ¢ MC®O, a Takxke (PUHAHCOBYIO OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBUM ¢ MC®O 3a mepBbIi KBapTal, 3a MOJYrOJUe U 3a
NIEPBBIE JIEBATH MECALIEB OTYETHOTrO nepuoaa. [loMuMo ocHOBHBIX (hOopM (pUHAHCOBOM
OTYETHOCTH PEKOMEHIYETCS] PacCKphIBaTh JIONOJHUTEIbHYI0 HH(POPMALMIO O
¢bunancoBoMm coctossauu DoHAa, KOMIAHUN U OpraHU3AIMM, aKI[UU WIH OOJHUTaluu
KOTOPBIX TOPTYIOTCS Ha OUpIKe.

dunaHcoBas OTYETHOCTH JOJDKHA cooTrBercTtBoBaTh MC®DO u BKIIIOYATH
OTYET O COBOKYITHOM J0XO/JI€, OyXraaTepcKuil 6anaHc, OTYET O IBUKEHUH JCHEKHBIX
CPEICTB, OTYET 00 M3MEHEHUsX B Kamutaie. ['omoBas (prHaHCOBas OTYETHOCTH, B
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YHCJIe MPOYETO TAKXKE JIOJKHA COAEPKaTh MOSICHEHUSI K (PMHAHCOBOM OTYETHOCTU U
MOATBEPKAATHCA HE3ABUCUMBIM ayJAUTOPOM.

®uHaHcoBass 0TYETHOCTh DOHIA, KOMIIAHUIN U OpraHU3alUid, AKIUH KOTOPBIX
TOPryroTcss Ha (POHIOBOM OHMpiKe, JTOJDKHA pa3MeniaThCs Ha MHTEPHET-pecypce Ha
eXEeKBapTaJIbHOU ocHOBe. ['of0Bast ¢MHAHCOBAs OTYETHOCTH JOJIKHA Pa3MENIaThCs
Ha WHTepHET-pecypce DoHIa, KOMIIAHWK, OpraHu3aluii, aKOuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TeuyeHue 120 gHEl ¢ MOMEHTa OKOHYaHUS OTYETHOIO
nepuoja, a GpuHAHCOBasE OTUYETHOCTD 3a IMOJIYTOAME, M0 UTOTaM IEPBOr0 KBapTaia U
3a MEepBbIE ACBATH MECSLEB OTYETHOTO MEPUOA AOJDKHA PA3MEIIATHCS HA UHTEPHET-
pecypce B TeueHue 60 1Heil ¢ MOMEHTa OKOHYaHHUS OTYETHOTO Mepro/a.

B memax mDOBBILIEHUS NPO3PAYHOCTH JCATEIBHOCTH W Pa3bsCHEHMS
pe3yibTaToOB, TMPEACTABICHHBIX B (PUHAHCOBOW OTYETHOCTH, PEKOMEHIYETCS
pacKkpbIBaTh OTYET PYKOBOJCTBA O pe3yibTarax (HHUHAHCOBO-XO3SHCTBEHHON
JESTEIbBHOCTH, KOTOPBI B 4YHCIE HPOYEro COACPKUT T€ (PaKTOpbl M YCIOBHI,
KOTOpBIE MOBJIMSAJIU HA PE3YJIbTAaThl (PUHAHCOBO-XO35HCTBEHHON AESITEIbHOCTH.

JIOMOJIHUTENbHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHIYETCS YyKa3blBaTb
CErMEHTHBIM aHaJIN3, NOJPOOHYIO CTPYKTYPY 10XOOB, CTPYKTYpPY ONEPALMOHHBIX U
KaluTalbHBIX 3aTpaT, OINKCAaHUE METOJOB OLEHKM aKTHBOB, HH(OpPMALUIO O
MOKa3aTeNAX JUKBUAHOCTU, a TakXke O CyOCHAMSIX M TapaHTUAX TOCyJIapcTBa, B
CIIy4asX UX HaJu4usl.

4. @onpgy W oOpraHu3alyyd  JOJDKHBI MPOBOJWUTH  €KETOJHBIA  ayJIuT
(UMHAHCOBOM  OTYETHOCTM  IOCPEACTBOM  NPHUBJICUYECHHS  HE3aBUCUMOIO U
KBUIM(PUIIUPOBAHHOIO AyAUTOPA, KOTOPBIM Kak CTOPOHHEE JHIO MPEAOCTaBIISAET
O00OBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTH U ee cooTBeTCTBUS TpeboBaHusM MC®O. HopMbl B yacTH €XErogHoro
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEIEHNE ayuTa To0BON (PMHAHCOBOM OTYETHOCTH
IpeIyCMOTPEHO 3akoHoAaTenbcTBOM PecnyOnmku Kazaxcran w/wium BHYTpEeHHUMHU
JNOKYMEHTaMU OpTraHU3alyHu.

Br16op BHemIHEro ayauTopa J0JKEH OCYIIECTBISATHCS Ha OCHOBE KOHKYpCa.
Baxnyio ponp B mponecce otbopa gomkeH urpate Komuter mo ayauty Coserta
TAPEKTOPOB. lIpuBiieKaemblil BHEIIHUN ayAUTOP HE TOJDKEH OKa3biBaTh POHAY U
OpraHM3ald  KOHCYJIbTALMOHHBIX YCIYr, KOTOpPBIE MOTYT CTaTh YIpO30U
HE3aBHCHUMOCTH BHEUIHEr0 ayAuTOpa, HE JOJDKHBI NMPAKTUKOBATBHCSA CIydad IpUEMa
Ha PYKOBOJSIIME JIOJKHOCTH OBIBIIMX YJIEHOB ayJUTOPCKOW KOMaHIbl paHee, yeM
yepe3 JBa roja IOocie MX YBOJBHEHHS W3 ayAuTOpckon opranusanuu. Do u
OpraHu3allid JIOJKHBI PACKPBIBaTh MOJAPOOHYI0 HH(OpMALUI0O O MPUBIECKAEMOM
BHelIHEeM aynurope. B @oHlie U opraHuzanusx JOJKHBI ObITh PErjiaMeHTUPOBAHBI
BOIPOCHI IO BEIOOPY U B3aUMOJAECHCTBUIO C BHEUTHUM ayAUTOPOM.

3auHTEpEeCOBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTHU
¢bunancoBoit oTuetHOocTH DOHAA W OpraHu3aIuii MOCPEICTBOM TMPUBJICUCHUS
BHEIIIHETO ayAUTOPA, COOTBETCTBYIOIIETO CIEAYIOIIUM KPUTEPUSIM: BBICOKHU
ypOBEHb KBaTU(UKALWU CHELHATUCTOB ayJIUTOPCKON OpPraHu3allid; OMBIT PabOTHI,
KaK Ha Ka3axCTaHCKOM, TaK M MEXIYHapOJHOM pbIHKE; 3HaHHWE OH3Heca OTpaciu;
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MOJIOKUATEIIbHAS pEIlyTalus, KaK Ha Ka3axXCTaHCKOM, TaK M HAa MEXKIYHapOJIHOM
pBIHKE; COOJIIOJICHHE ayIUTOPCKOM OpraHu3anued MeXIyHApOJHBIX CTaHJIapTOB
aynuTa, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0mactv  ayJuTOpCKOM
nesitenbHOoCcTH, Konekca »aTuku mpodeccruoHanbHbIX OyxranrepoB MexxayHapoaHOU
benepanun OyxrantepoB; 3G(PEKTUBHOCTH paOOTHI MO BBHIABJICHUIO HEIOYETOB H
MPEICTABICHUIO PEKOMEHIALIMI IO COBEPILIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 11O
MPOIECCY MOATOTOBKU (DUHAHCOBOW OTYETHOCTH.

[Ipu omnpeneneHMr HE3aBUCUMOCTH BHEIIHErO ayJauTopa HEoOX0IUMO
YUHUTBIBATH CJIEAYIOLIME OCHOBHBIE NMApaMeTpbl: HATUYHE MeEp, NpeIlpPUHUMAEMBIX
ayIUTOPCKOM OpraHu3alMeil NIl BBISBJICHUS OOCTOSITENIBCTB, KOTOPhIE MOTYT OBIThH
yIpo30i HE3aBUCUMOCTH; XapakTep YCIyr, paHee OKa3aHHbIX ayJIUTOPCKOU
OopraHu3aluei; xapaktep (PUHAHCOBBIX WJIM JIENOBBIX OTHOUIEHUH C ayJAMTOPCKOMN
OpraHu3alyeil; CPOK MPEAOCTABICHHUS YCIYT BHEIIHUM ayIMTOPOM U HEOOXOUMOCTh
NEPUOINYECKOM CMEHBI BHEIIHETO AyAUTOPA; OKa3aHHWE ayAUTOPCKOM OpraHu3anuen
yCIIyI JOPYTMM OpraHu3alusM, ¢ KOTOPbIMM y OPraHM3alUUd MOKET BO3HHUKHYTH
KOH(DJIUKT UHTEPECOB.

Br160p BHeLIHEro ayauTopa JOJKEH OCYIIECTBIISATHCS HA OCHOBE OTKPBITOTO
KoHKypca. Unenbl Komurtera mo aynuty CoBera IUPEKTOPOB JOJDKHBI OBITH
BKJIIOYEHBI B COCTaB KOHKYpCHOW KomuccuM. IIpo3payHocTh mpoueaypsl BbIOOpa
BHEILIHETO ayAuTopa OOECIEeYMBAETCA IOCPEACTBOM: YETKOW perjaMeHTaluu
IPOLIETypbl BBIOOpPA BHEIIHETO ayJUTOPa, YUacTHs B MPOLEAYPE BHIOOpPA BHEIIHETO
aynuropa Komutera no ayauty CoBera JUPEKTOPOB, JOCTYINHOCTH M MOHSITHOCTU
TpeOOBAHUI K ayJUTOPCKUM OpraHu3alusM, KPUTEPUEB OLICHKU, TPEOOBAHMH K
opUIMaTbHOMY KOHKYPCHOMY MPEIJIOKEHUIO.

[Tpu onpeneneHnn HE3aBUCUMOCTH WIEHOB KOMHUCCHU 110 BBIOOPY BHEIIHETO
ayauTopa HEOOXOAMMO YUUTHIBaTh CIEIYIOIIME OCHOBHBIE MapaMeTphl: XapakTep
(UHAHCOBBIX WM JEJOBBIX OTHOLIEHUHM Ka)KJOr0 wWieHa KOMHCCHM C BHEIIHUM
ayIUTOPOM; XapakTep POJICTBEHHBIX CBSI3€ld Ka)XJOr0 YJE€HAa KOMHMCCHUH C
IIPEACTABUTEISIMA BHEIIHETO ayIUTOPA.

@OHIOM U OpraHM3alUsIMH JOJDKHBI OBITh YTBEPIKIEHbI JTOKYMEHTHI,
pEryIUpYIOIUE MOPSAOK OCYLIECTBICHUS ayIUTa U B3aUMOOTHOILLIEHUN C BHEIHUM
ayJMTOPOM, B TOM YHCJIE€ MPOLIECC BHIOOpAa BHEIIHEr0 ayAUTOpa, MOJHOMOYHUS U
(GyHKUMH KOHKYPCHOM KOMHCCHH, BOINPOCHI OKa3aHWUsl ayJIUTOPCKON OpraHu3anuen
KOHCYJIbTALIMOHHBIX YCIYT, HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOM OTYETHOCTU U
npoyel MH(POpMalUK, BOMPOCH POTALUU AyJIUTOPCKUX OpPraHU3ALMN M CTapIIEro
NepCcoHalla ayJAUTOPCKOM OpraHU3allMM, BOMPOCHI MpUEMa Ha padOTy OBIBIIMX
COTPYIHHUKOB ayJJUTOPCKON OpraHu3aliu.

@DOHIOM MOXXET OBITh YTBEPXKACH €AUHBIA JOKYMEHT, PErilaMEeHTUPYIOLIHii
MOPSIIOK BBIOOpA ayTUTOPCKOM opranu3aiuu 1jis QoHga u opraHu3aiui.

HeoOxoaumo, 4YTOOBI OCYIIECTBISUIACh POTAlMsl MAapTHEPOB M CTapIIEro
HepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pasza B IIATh JIET, B Cly4ae €CIId ayJuTOpcKas opraHu3auus okaspiBaeT DoHay u
OpraHu3alMyi ayJUuTOPCKUE yCIyru Oosee S5 JeT moaps.
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He pomkHBI mnpakTUKOBaTbCs cCiaydyan BKJIOYeHHs B coctaB (CoBera
JTUPEKTOPOB, HUCIOJHUTENBHOTO opraHa, CBA, mpueMa Ha AOJKHOCTU TJIABHOTO
Oyxranrtepa, GUHAHCOBOIO JUPEKTOpa OBIBIIMX YJICHOB AyJUTOPCKOW OpraHU3alluu
paHee, 4eM 4yepes3 J1Ba roja ocye UX YBOJIbHEHHS U3 ayJUTOPCKON OpraHu3alni.

JIns OLIEHKM PHUCKOB HE3aBUCUMOCTH AYJUTOPCKOM OPTaHU3ALMHU U OLEHKH
MOTEHIMATBHOTO KauecTBa MPOBEEHUS aynuTa (PUHAHCOBOW OTYETHOCTH M MpOUeH
uHboOpMalluu  HEOOXOAMMO pacKphiBaTh HH(MOPMALMIO O  BO3HATPAKICHHH,
BBIIIJIAYMBAEMOM ayIUTOPCKOM OpraHM3aluy, B TOM YHCIIE OTAEIBHO 34 Ay AUTOPCKUE
yCIyTH M YCIYTU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U TPOUEH
unpopmarmu. C wmenpto oOneryeHus Tmnowcka WH(OpManuM, OHa JOJDKHA
PACKpBIBAThCS HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPTaHU3ALMH.

Komurer nmo aynutry CoBera TUPEKTOPOB OPraHU3ALMU JOJDKEH PEryJIIpPHO
(He MeHee Tpex pa3 JI0 MOMEHTA BBIJIaYu ayJAUTOPCKOIO 3aKJIIOUEHUS) BCTPEUYAThCS C
BHEIIIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Ipolecca.

BHemHuii aynurop O0JDKeH uMeTh noctyn kK Komwurery mo aynurty mis
oOCy>KIeHHsl BOIPOCOB MO aynuTy. B cimyuae orcyrcrBus Komurera mo ayauty,
BHEIIHUI ayJAUTOpP JOJDKEH HAIpsIMYH B3auMojaeucTBOBaTh ¢ COBETOM JHPEKTOPOB
U €ro NpeceaTeIeM.

Bremnuii  aynutop IOMDKEH  HpeAcTaBiiTh  Komurery mo - aynury
uHQOpMAIMI0O O XOJA€ U pe3ysibTarax ayJauTa; [OATBEPXKIAaTb COXPaHECHHE
HE3aBUCUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B OPraHHU3aLMU, OTCYTCTBHE
CYILLECTBEHHOI'O BIUSHUSA Ha (DMHAHCOBYIO 3aBUCUMOCTb BHEILIHETO ay/IUTOpa oOLen
CYMMBbI BO3HATPAXKICHUS.

B cnyyae HamepeHuss BHEIIHETO ayIUTOPA [0 OKA3aHHUIO KOHCYJIbTAllMOHHBIX
yciyr @OHIy U OpraHu3alusM, He CBSI3aHHBIX C ayJJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEUIHUHM ayJuTOp JOJDKEH IOJNYyYUTh OJOOpEHHME Ha OKa3aHUE TaKUX YCIyT
Komurera o aygury.

5. @oHI, KOMIAHWU M OPTraHHW3aIlM{, aKIUU KOTOPBIX TOPTYIOTCS Ha
doHIOBOI OupKE, MOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUsIMUA ~ Hacrosmero Koaekca uW  Jydmied NOPakTUKOW — PaCKPBITHSA
uHdopmaruu. ['onoBoi otuet yrBepxkaaercs CoBETOM JUPEKTOPOB.

["'010BOI OTYET SIBASIETCS OJTHUM U3 KIHOYEBBIX HCTOYHUKOB MH(OpMAIUU 1JIs
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOI1 OTYET JOJIKEH OBITh XOPOIIO CTPYKTYPHUPOBaH
U BU3yaJbHO yAOOEH Ui BOCHpUATHA, a Takke NyOJMKOBAaThCs  HA
roCyJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM SA3bIKAX.

l'omoBoii  oTueT JOKeH OBITH  MOJATOTOBJIEH W pa3MelieH  Ha
WHTEPHET — pecypce N0 MPOBEACHHS] TOAOBOTO OOHIEro COOpaHUs AaKIHUOHEPOB
(ydyacTHUKOB). YTBEp)KIEHUE TOJOBOro oryera ocyuectBisgercss CoBeToM
JTUPEKTOPOB (HAOJIFOaTEILHBIM COBETOM).

TpeboBanust K CoAEp>KaHUIO TOJOBOTO OTYETa MUHUMAIBHO MPEINOIararoT
HaJIMYUE CIEAYIoEeH HHPOpMaIUu:

1) oOpamenue mnpexacenarens CoBera IUPEKTOPOB (HAOIIOAATEIBHOIO
COBETA),
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2) oOpaliieHue pyKOBOAUTEIIS UCTIOJHUTEILHOTO OPTraHa,;

3) undopmanuto o OoHIe WM OpraHU3aIMK: OOIIUE CBEICHUS; HHPOPMALIUS
O CTPYKTYpE YCTaBHOI'O KallWTaJjla, BKJIKOYAs CICAYIOLIME CBEICHUS: KOJIMYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (7oJied y4yacTus), OIMUCaHUE TpaB,
MPEIOCTABIISIEMbIX aKIIUSIMHU, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTb OOBSIBIICHHBIX,
HO HEpa3MEILIEHHBIX aKIUW, COCTaB aKIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U JOJIS
NPUHAJIEKAIIMX MM MPOCTBIX aKIMKM (J0Jell ydacTus), NOPSIAOK PacHopsKEHUS
npaBaMy COOCTBEHHOCTH; MHUCCHSI; CTPATErHsl Pa3BUTHSL, PE3YyJIbTAThl €€ pealn3alnu;
0030p pBIHKA U TIOJIOKEHUE Ha PBHIHKE;

4) pe3yibTaThl (DMHAHCOBOW M ONEPAIMOHHON JCATCIIEHOCTH 3a OTYCTHBIN
roa: o0030p M aHAIW3 JIESITEIBHOCTH OTHOCHTEIbHO IIOCTABJICHHBIX 3a]1adY;
olepalvoHHbIe U (PUHAHCOBBIE MMOKA3ATENN JEATEILHOCTH; OCHOBHbBIE CYIIIECTBEHHbBIC
COOBITHS M JIOCTWOXKEHHS; UWHGOpMAIMs O CYIIECTBEHHBIX CHeNKax; Jolas
dbuHaHCOBasg TMOJJIEpXKKA, BKJIIOYAas TapaHTUH, TOJy4aeMble/TIONYyYEHHbIE OT
rocyiapcTBa U Jito0ble 00s13aTeNNbCTBA MEPE] TOCYAAPCTBOM U OOIIECTBOM, IPUHSTHIE
Ha ce0s POHAOM WM OpraHu3anuen (eciu He PacKpbIBaeTCs B COOTBETCTBUH C
MC®O);

5) cTpykTypa aKTUBOB, BKJIOYAs JOYCPHHE/3aBHCHMBIC OpPTaHU3AIMUA BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM WX (UHAHCOBOM W MPOU3BOJCTBEHHOU
NEeSATEIbHOCTH;

6) wenu ¥ TUIaHBI Ha Oy IyIIHE IEPUOIBI;

7) OCHOBHBIE (DaKTOPBI PHCKA U CHCTEMA YIIPABICHHUS PHCKAMHU,;

8) xopropaTHBHOE YIpaBJICHHE: CTPYKTypa KOPIOPATUBHOTO YIIPABJICHUS;
COCTaB aKIMOHEPOB (YYaCTHUKOB) M CTpYyKTypa BiajaeHus; coctaB (Cosera
JTUPEKTOPOB (HAOIOIATEILHOTO COBETA), BKIIIOYAs KBaIH(PUKAIHIO, ITPoIiecc 0TOopa,
B TOM YHCJIE O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OINPEIECICHUS HX
HE3aBHCUMOCTH; OTYeT O jesresibHOocTH CoBeTa IUPEKTOPOB (HAOIHOIATEIHHOTO
COBETa) U €ro KOMUTETOB; HH(OPMAIUs O COOTBETCTBUU MPAKTUKH KOPIIOPATUBHOIO
yIOpaBJICHHUs MNpuHUOMIaM Hactosdmero Kogekca, a npu €€ HECOOTBETCTBUU
NOSICHEHUS O TMPUYMHAX HECOOMIOACHHUS KaXJO0r0 U3 MPUHIUIOB, COCTaB
UCIIOJIHUTEJIBHOTO OpraHa; oOT4Y4eT O JEATEIbHOCTH HCIIOJHUTEIBHOIO OpPraHa;
MOJINTUKA BO3HATPAXKICHUS JOJHKHOCTHBIX JIULL;

9) ycrolumBOoe pa3BuTHE (B Cllydae MOJTOTOBKH OTICILHOTO OTYETa B
00JJaCTH YCTOMYMBOTO Pa3BHUTHsI, BO3MOXKHO MPEAOCTABICHHE CCHUIKM Ha JaHHBIN
OTYET);

10) 3akmroueHue ayauropa u (PUHAHCOBAsI OTYETHOCTh C MPUMEUYAHUSIMU;

11) aHanuTHYECKHE TIOKA3aTeIM W JAHHBIC, BKIIOYaeMbIC B TOJIOBOW OTYET,
JOJDKHBI OTpa)kaThb CPABHUTEJBHBIN aHAIW3 U JOCTUTHYTBIN Iporpecc (perpecc) mo
OTHOUIEHUIO K IpPENbIAYIIEMY NEPUOAY (CpPaBHEHHME CO 3HAYEHHUSIMHU aHaJOTMYHBIX
NOKa3aTesield, yKa3aHHbIX B MPOLUIOM TOJOBOM oOTuere). B memsx cpaBHEHUs
NoKa3zaTelied C KOMIIAHMSIMH MEXIYHApPOAHOTO YpPOBHSA, JEWCTBYIOIIMMH B
aHAJIOTUYHOW OTpacid, PEKOMEHIyeTcs MyOJIMKalus MoKa3zaTene AesTeNbHOCTH,
KOTOpBIE MTO3BOJIAT IIPOBECTH OTPACIEBOI OEHUMApKUHT-aHAIIU3.
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B XonauHroBod KOMMaHWM JOMYCKaeTcsl MOATOTOBKAa TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBEe 1O Bcei rpymnme. OpraHuzanus XOJIHHTOBOM
KOMITAaHUM BIPaBE MPUHSATH PEUIEHUE O MOATOTOBKE WHIWBHUIYAJIBHOTO TOJ0BOIO
oTyeTa.

6. MaTepHeT-pecypc NOJKEH ObITh XOPOUIO CTPYKTYPUPOBAH, YIOOEH IS
HABUTAIIMM U COJIEP’KaTh MHGOPMAINIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
JUJ1sl TOHUMAaHUS AesiTeIbHOCTH DOHa U OpraHu3aliiii.

WNuTepHeT-pecypc AOMKEH OBITH XOPOIIO CTPYKTYPHUPOBAH, YAOOEH ISt
HAaBUrallMl M JOCTYIEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PexomeHnayercs,
9TOOBI MH(POPMAIUS pa3Meliaiach B OTACIbHBIX TEMAaTHUYECKUX pa3JieiaX UHTEPHET-
pecypca.  AKTyanu3alMsi  HMHTEpPHET-pecypca  OCYLIECTBISIETCS IO  MeEpe
HE0OXOMMOCTH, HO HE PEXKE OJTHOTO pa3a B HEACIIO.

B ®oHae u opranuzaiusix Ha peryysipHON OCHOBE JOJDKEH OCYIIECTBIISITHCS
KOHTPOJIb ~ TOJHOTHl M aKTyaJbHOCTH  HWH(}OpManuu, pa3MEIIeHHONW  Ha
UHTEPHET - Pecypce, a TakKe COOTBETCTBHUS JaHHOW MH(OpMAIlMK pa3MEeNIeHHON Ha
rOCyIapCTBEHHOM, PYCCKOW, aHIJIMMCKOM BEPCUSIX MHTEPHET-pecypca. B 3Tux neisix
JIOJDKHBI OBITh 3aKpETUIeHbl OTBETCTBEHHBIE JHIA (CTPYKTYpHOE IMOjpa3ieiieHue),
OTBEYAIOIIHE 32 TOJHOTY U aKTyalIbHOCTh MH(POPMAILIMU Ha UHTEPHET-PECYpCE.

WNHTepHeT-pecypc  AOMHKEH  MUHUMAJIbHO  COJEpKaThb  CIEAYIOLIYIO
UH(pOpMaIHIO:

1) o6mryro napopmarnmio o DoHIe Wi OpraHU3aIiK, BKI0Yas HHPOPMAIUIO
O MHCCHH, OCHOBHBIX 33Ja4ax, UEJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KaluTaja, pa3Mepe akTUBOB, YUCTOM JJOXOJE U YUCIEHHOCTH MEPCOHANIA;

2) nH(MOPMALMIO O CTPATETMU pa3BHTHA (KaK MHUHUMYM, CTPATETHUYCCKUE
1[€JIN ); PUOPUTETHBIE HATIPABJICHUS IESITEIIbHOCTH;

3) YcTaB v BHYTpEHHHE JTOKYMEHTBI, PETYIMPYIOIIUE AeITECIbHOCTh OPTraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) uadopmanuio 00 ITUISCKUX MPUHIIUITAX;

5) uadopmarnio o0 yrpaBIeHHH PUCKAMU;

6) TMBUACHIHYIO TIOJUTHKY;

7) undopmarmio o uieHax CoBera IUPEKTOPOB, BKIIOYAs CIICAYIOIINE
ceneHus: ¢otorpadguss (mo coriacoBaHuto ¢ wieHoM CoBeTra AUPEKTOPOB),
dbamuius, UMsi, OTYECTBO, JaTa POXKACHUS, TpaxJaHCTBO, ctaTyc ujeHa CoBeta
JTUPEKTOPOB  (HE3aBUCUMBIN AUPEKTOp, NPEACTABUTENb AKIUOHEpAa), YyKa3aHHE
¢bynkuuii uiena CoBera AUPEKTOPOB, B TOM YHCIIE WICHCTBO B KOMUTETaX COBETA
JUPEKTOPOB WM HcnojdHeHue GQyHkuuil npencenarens CoBeTa JUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCI€ OCHOBHOE U JIONOJHUTEIbHOE O00pa3oBaHUE
(HamMeHOBaHUE O0Pa30BATEIHLHOTO YUYPEXKICHUS, TOJ OKOHYAHUS, KBaIU(HUKAIS,
MOJIyYCHHAs] CTEMEHb), OMBIT Pa0OTHI 3a MOCJIEAHHE TMATH JIET, OCHOBHOE MECTO
paboThI U Ipyrye 3aHUMAaeMbIe B HACTOSIIEE BPEMsI JOJDKHOCTH, MPOQPECCHOHAIIbHAS
KBaMpUKanus, nata nepBoro n3bpanus B COBET NUPEKTOPOB WM JlaTa M30OpaHUs B
nerictByronuii CoBET TUPEKTOPOB, KOJUYECTBO M JOJS NPUHAJICKAIIMX aKIUH
ahUIMUPOBAaHHBIX KOMITAHUM, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;



99

8) uHdopMaiuio O uieHaX MpPaBICHUs, BKIOYAs CICIYIOUINE CBEIACHUS:
dboTorpadusi, hamunus, UMs, OTYECTBO, AaTa POXKACHUS, TPAKIAHCTBO, TOJKHOCTh U
BBITIOJIHSEMbIe (YHKIIMU, 00pa30BaHUE, B TOM YHUCJIE€ OCHOBHOE M JOMOJHUTEIHHOE
oOpa3zoBaHue (HaMMEHOBaHHE OOpA30BATEIBLHOIO YUYPEKICHHUS, T0Jl OKOHYAHUS,
KBAIM(PUKALIMS, TIOJyYeHHAs] CTEINEHb), OMBIT PabOThl 3a TMOCIHEAHUE MATh JIET,
npodeccuoHanpHas KBaJIM(pUKaIys, JOIHKHOCTH, 3aHUMaeMble o
COBMECTUTEIBCTBY, KOJMUECTBO U JOJIS MPUHAATSKAIUX aKuil adGUINUPOBaHHBIX
KOMIIaHUM;

9) huHAHCOBYIO OTUETHOCTD;

10) romoBbIC OTYETHI,

11) nadopmManuio o BHEIIHEM ayIUTOPE;

12) wuHboOpManMo O 3aKyNmOYHOW JEATEIBHOCTH, BKJIIOUYAs IpaBUIIA,
OOBSBIICHUS W PE3YJIbTAThI 3aKYIIOK;

13) uHDOpMAaIUIO O CTPYKTYypEe YCTaBHOTO KalMTasla, BKJIIOYAs CJICIYFOIINE
CBEJICHUS: KOJUYECTBO U HOMHUHAJIbHAS CTOMMOCTb BBIMYIICHHBIX  aKIUN
(moneit ydvacTusi), ONMUCAHUE TIPaB, MPEAOCTABISIEMBIX AaKIUAMH, KOJUYECTBO U
HOMHUHAJIbHAs CTOMMOCTh OOBSBIICHHBIX, HO HEpPa3MEIICHHBIX aKIUui, COCTaB
aKIIMOHEPOB (YYACTHUKOB), KOJIMYECTBO U JIOJISI PUHAIJIKAIIUX UM MTPOCTHIX aKIUN
(moneit ydacTust), HOPSIOK pacHOPSKEHUS ITpaBaMKU COOCTBEHHOCTH;

14) wnpopMaNMIO O CTPYKType AaKTHUBOB, BKJIIOUYas WHQPOPMAIHIO 00
adGUIMpOBaHHBIX KOMIIAHMSX BCEX YPOBHEH C KpAaTKUM yKazaHHeM c(epbl HX
TeSITEIbHOCTH;

15) romoBoii KajgeHIAph KOPIIOPATHBHBIX COOBITHIA;

16) wHpOpMaNMIO O CAEIKAaX, B COBCPIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEACHHS O CTOPOHAX CJENIKH, CYIIECTBEHHBIX
YCIIOBUSIX CIIETKU (TIPEAMET CACINIKH, IIeHa CAENIKH), OpTraHe, MPUHSBIIEM penieHue 00
0JIOOPEHUY CICIIKH;

17) wHoOpMaIMi0 O KPYHHBIX CAEIKaX, BKJIHOYas CBEACHUS O CTOPOHAX
CHIEJIKH, CYIIECTBEHHBIX YCIOBUSX CHCNKHU (MPEeaMET CACNIKH, IIeHA CIEIKH), OpTaHe,
MPUHSBIIEM pellieHne 00 0J00peHUH CIEIKH;

18) urdopmanuio o AeSITeILHOCTH B cepe YCTOMYHUBOTO Pa3BUTHS;

19) undopmanio o pasmMepe yTBepP KICHHBIX JUBHJICHIOB;

20) HOBOCTH U TIPECC-PEIIN3HI.

B X0nauHroBoi KOMIIAaHUU JOMYCKAETCSl HAJTUYUE OJHOTO MHTEPHET-pecypca
JUIS. BCEX OpraHu3aiui ee rpynmbl. Opranu3amnus XOJIJAWHIOBOM KOMIIAHWUW BIIPAaBE
IPUHATH PEIIeHNE O HATMYUU COOCTBEHHOTO HHTEPHET-pecypca.




