NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: MNMocTtaHoBneHue MNMpaButensctBa Pecnybnukn KasaxctaH ot 5 Hos6ps 2012 roga Ne 1403
«O6 yTBEpPXOEHUN KOAEKCa KOpNopaTUBHOIO ynpaBrieHns akumMoHepHoro obecTtsa «PoHa
HaumoHanbHoro 6narococtosiHusa « Campyk-KasbiHa» (C nameHeHusiMmn no coctosiHuio Ha 13.09.2021 r.)

Cratyc gokymeHTa: geuncteytowmn. data: 05.11.2012 r.

ITocTranosiienue IlpaBurenncrea Pecnyoiinku Kaszaxcran ot 5 HosOps 2012 roga Ne 1403
OO0 yTBep KIeHNH KOJeKCca KOPIOPATHBHOIO YIIPaBJIeHUs] AKIMOHEPHOro odomectBa «PoHa
HAIMOHAJIBLHOIO Os1arococrosinus «Campyk-Kasbinay
(c usmenenuamu no cocmosanuro na 13.09.2021 2.)

B cootBercTBuM ¢ moanyHkToMm 15) mynkra 2 crateu 7 3akoHa PecryOmuku Kazaxcran or 1
despanst 2012 roga «O donne HanMOHANBHOTO OnarococtosHus» IlpaBuTenscTBO PecmyOnmku
Kazaxcran IOCTAHOBJISIET:

1. YTBepauTh nmpuiiaraeMblii KOJEKC KOPIOPATUBHOTO YIPABIIEHUS aKIIMOHEPHOTO O0IIecTBa
«DoH HanmoHaANBHOTO OnarococtostHus «Campyk-KaszbrHay.

2. Hacrosiiee nocraHOBI€HHE BBOJUTCS B ICHCTBHUE CO JIHS MOANUCAHUS.

IIpembep-Munucrp
Pecnyoiuku Kazaxcran C. AxmeToB

Kooexc uznoxcen 6 pedaxyuu nocmanosnenus Ilpasumenvscmea PK om 15.04.15 2. Ne 239 (cm.
cmap. peo.)

VYT1BepxkaeH

nocranoBienueM [IpaButenbcTBa
Pecnyonuku Kazaxcran

oT 5 Hos10pst 2012 roma Ne 1403

Konekc kopnopaTuBHOI0 ynpaBJ/jieHUsl AKIIHOHEPHOI0 001ecTBa
«®OoH HAMOHAJBLHOTO0 Os1arococtosinus «Campyk-Kasbinay

OI'TIABJIEHHE

BBenenue
Pasnen 1. IlpuHIAIIEI KOPIIOPATUBHOIO VIIPABJIECHUS aKIIMOHEPHOTO 00mecTBa «PoHa

HallMOHaILHOro 0narococrogaus «CaMpyk-KaspiHay

I'masa 1. IlpaBuTenbcTBO Kak aknuoHep PoxHpga

I'maBa 2. BzaumopetictBue PoHaa M opranm3anuii. Pons PoHpa Kak HAIMOHAJIBHOIO
YIIPABJISIONIETO XOJIMHIa

I'maBa 3. YcroiiunBoe pa3BUTHE

I'maBa 4. IlpaBa aknuoHEpOB (YYACTHHKOB) M CIPABEIIMBOE OTHONICHHE K aKIIMOHEPaM
(yJacTHHUKaMm)

I'naBa 5. DdbdexruBHOCTE COBETA IUPEKTOPOB M UCIOJHUTEILHOTO OpraHa

I'maBa 6. YpaBiieHHe pUCKaMH, BHYTPESHHUM KOHTPOJIb U aVJIUT

I'masa 7. IIpo3payHOCTh
Paszgen 2. AHHOTAIIMKA K OPUHIMIAM KOPIOOPATHBHOI'O YIPABJIEHUS aKIIMOHEPHOrO OOIIECTBA
«DoH HAIIMOHAJILHOT'O

onarococrogaus «CaMmpyk-Kaspinay

I'masa 1. IlpaBuTesibcTBO Kak akipoHep Ponja

I'maBa 2. BzaumoneidictBue PoHpa u opranmzauuii. Poinp PoHaa kak HanmmoHajabHOTO
YIIPABJISAIOIIETO XOJIMHIa

I'maBa 3. YcroiiunBoe pa3BUTHE
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«O6 yTBEpXaeHNM KofeKkca KOpnopaTUBHOIO yrnpaBeHust akLmoHepHoro obuectsa «doHg
HaumoHanbHoro 6narococtosiHusa « Campyk-KasbiHa» (C nameHeHusiMmn no coctosiHuio Ha 13.09.2021 r.)

Cratyc gokymeHTa: geuncteytowmn. data: 05.11.2012 r.

I'maBa 4. IlpaBa akimoHepoB (YYaCTHHUKOB) M CHOPABEUIMBOE OTHOIIECHME K aKIMOHEpaM
(y4acTHHUKaM)

I'nmaBa 5. DdbdexrnBHOCTE COBETA AUPEKTOPOB U MCIIOJHUTEILHOIO OprafHa

I'naBa 6. YpapiieHHe pUCKaMH, BHYTPEHHUN KOHTPOJIL U aVJIUT

I'masa 7. IIpo3padydocTh

Beeaenue

Ilynkm 1 uznooicen 6 peoakyuu nocmanosnenus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

1. Cdepa nedcTBUS HACTOSILETO KOJAEKCA KOPIOPATUBHOTO YIPABIEHUS AaKIMOHEPHOIO
obmiectBa «@®oHJ HauMoHanbHOro OnarococrosiHus «Campyk-KassiHa» (nmanee - Kopekc)
pacnpocTpaHseTcss Ha ak[uoHepHoe oOmecTBo «®POHA HAIMOHAIBHOTO OJIar0COCTOSHUS
«Campyk-KaszeiHay (manee - ®@onm) u opraHusanuu, BXojsiime B rpynny Donpa (mamee -
opranuzaruu). [y opraHu3anuii, B KOTOPBIX UMEIOTCS IPYrye aKIMOHEPHI (YIaCTHUKH ), TaHHBIN
Konekc pexkoMenayeTcss K YTBEp)KICHHIO Ha oOOIIeM cOOpaHUU AaKIMOHEPOB (YYaCTHUKOB).
XO0AMHTOBBIE KOMITAHUH JIOJKHBI 00ecieunTh BHEApeHne HacTosero Koaekca B cBoelt rpymre.

2. Hensmum Hactosmero Kopekca SBISIOTCS COBEPIICHCTBOBAHME KOPHOPATUBHOIO
ynpasineHuss B DoHae U opraHu3anusax, oOecrmeuyeHHue TMPO3PAYHOCTH  YIpPaBIIEHUS,
MOATBEpKIeHUE MpuBepxKeHHOCTH POHIa U OpraHM3alUi clieoBaTh CTaHAapTaM HaJIeKallero
KOPIHOpaTUBHOTO yrpaBieHus. KoJekc COCTOMT W3 JBYX 4YacTei: OCHOBHBIX NPUHIUIOB U
aHHOTAIMH - MPaBWJI U Pa3bsICHEHU I pean3alii OCHOBHBIX IPUHLIUIIOB.

3. Hacrossmmii Komekc pa3paboTaH B COOTBETCTBUM C 3aKOHOJATEIHLCTBOM PecmyOnmku
Kazaxcran, BHyrpeHHUMH JOKymMeHTamMu DoHAa, ¢ ydeToM pa3BuBaroieiicsa B Kazaxcrtane u mupe
MIPaKTUKU KOPIOPATUBHOTO yrpasiieHus, [Iporpammoii Tpanchopmannu @onaa, yrBep:KIeHHON
pemenueM Cosera mupekropoB Ponma (mpotokosn oT 17 centsadps 2014 roma Ne 113).
[Tonoxenust Hacrosmero Kogekca mpUMEHSIOTCSI C Y4ETOM OCOOCHHOCTEH, MpPeayCMOTPEHHBIX
3akoHoJarenscTBOM Pecrybnuku KazaxcraH.

Ilynxm 4 uznooicen 6 peoakyuu nocmanosnenus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

4. FOpuandeckue 1iia B OpraHu3aliMoOHHO-IIPaBOBOM (hopMe TOBAPHUINECTBA C OTPAHUYCHHON
OTBETCTBEHHOCTBIO JOJDKHBI CJIEIOBaTh MOJOXEeHHsIM Hacrosmiero Koaekca B wacT, He
npotuBopevameid 3akony PecnybOmuku Kazaxcran «O ToBapuiiecTBax ¢ OTpaHUYEHHOUW U
JIOTIOTHUTEILHOU OTBETCTBEHHOCTHIO» (Aajiee - 3aKOH O TOBAPHUIIIECTBAX).

5. Ilepsble aBe rinaBbl HacTosiero Komekca umeror cnenupuieckuii XapakTep U OMUCHIBAIOT
ocobenHoctu ynpasienuss Ponmom, B3aumoneicTBusi Mmexay Pongom u IlpaBurenscTBOM
Pecniyonmuku Kazaxcran u  kopnopaTuBHOro ymnpaBineHuss B DoHIE U OpraHu3aiusx.
[Tocnenyromue rnaBel Konekca mnpumensitorcs @POHIOM U OpPraHU3ALMAMU C  YYETOM
O0COOCHHOCTEH, OMHMCAHHBIX B MEPBBIX JIBYX TIiaBax, a TakKe MOJOXKEHHI 3aKOHOJATEIhCTBA
Pecny6muku Kazaxcras.

6. ®oHA U OpraHu3allvy JOJHKHBI cOOMIOAaTh monoxkeHus Hactosmero Konxekca, B ciyyae
HECOOTBETCTBUS YKa3aTh B TOJJOBOM OTUETE MOSICHEHUS O MPUYMHAX HECOOTIOACHUS KaXI0TO U3
nojoxeHud. CoBeT MAUPEKTOPOB MOXKET MO OTIAEIbHBIM MPUYMHAM CJieJdaTh BBIBOJ O
HEMPUMEHUMOCTH WM HEBO3MOXXHOCTH COONIONCHHS OTAETBHBIX TOJOXKEHUI HACTOSIIETO
Kopekca. Eciiu HecooTBeTcTBHE MOI0’KeHUSIM Koiekca nMeeT Mpo10JDKUTEIHOCTh 00JIee EeCTH
MeCSIIeB, OpraHu3alus J0JDKHA YBeIOMUTh DOHI M MPUBECTH COOTBETCTBYIOIIEE OOBICHEHUE
npuunH. Kontpons 3a wucnomHenueM @OonHmom u  opranuzanusiMu  Hacrtosimero Kopekca
BO3JIaraeTcs Ha coBeThl aAupekTopoB DoHna u opranuzanuii coOOTBETCTBEHHO. KopnopatuBHbie
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NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

[okymeHT: NocTtaHoBneHwue MNpasutenbctBa Pecnybnuku KasaxctaH oT 5 Hosi6psa 2012 roga Ne 1403
«O6 yTBEpXaeHNM KofeKkca KOpnopaTUBHOIO yrnpaBeHust akLmoHepHoro obuectsa «doHg
HaumoHanbHoro 6narococtosiHusa « Campyk-KasbiHa» (C nameHeHusiMmn no coctosiHuio Ha 13.09.2021 r.)

Cratyc gokymeHTa: geuncteytowmn. data: 05.11.2012 r.

CEKpeTapHu BEAYT MOHUTOPUHT U KOHCYJIbTHUPYIOT COBETBI IUPEKTOPOB U UCHIOJHUTENIBHBIN Opral
®doHa 1 opraHu3alyii Mo BOIpOCcaM HaJyIeKaIero coomoaenus nacrosmero Koygekca, a Takxke
Ha €XETOJHOW OCHOBE TOTOBAT OTYET O COOJIOJACHUU/HECOONIOCHUN €ro NPUHIUIIOB U
MOJIOKEHUH. B mocneayroniemM 1aHHbI OTYET BBIHOCUTCS Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX
Komureros CoBeta nupekTopoB, yrBepxkaaerca COBETOM TUPEKTOPOB M BKIIIOYAETCS B COCTaB
rojioBoro oruera ®oHAa UM OpraHu3aluu.

7. TpeGoBanus 00 00sA3aTeTLHOM PACKPHITHH B TOJOBOM oTdere DOHIA M OpraHu3anui
nHpopmanuu o paxkTax U NpUUMHAX HecoOII0AeHNs NoJoKeHuil HacTosauiero Konekca, a Takxe
yOJIMKaIMU OTYETHOCTH B 00J1aCTH YCTOMYUBOTO pa3BUTHs IpuMeHstores ¢ 1 ssuBaps 2017 roaa.

8. JlokymeHTbl M mpouecchl @OHIa U OpraHM3alMil JOJDKHBI ObITh aKTyaJU3UpPOBAHBI B
COOTBETCTBUHU C MOJIOKEHUSIMH HacTosero Konekca.

9. Cnywyam HecoOmoeHUsa TMOJOXKEeHUM Hactosmiero Komekca OMDKHBI —TIHIATENBHO
paccMaTpuBaThCs Ha 3acEJaHMSIX COOTBETCTBYIOIIMX KOMHTETOB U COBETOB JUPEKTOPOB C
MIPUHATHEM COOTBETCTBYIOIIMX PEIIEHUM, HANpaBICHHbIX Ha JalbHENIee COBEPIICHCTBOBAHUE
KOPHOpaTUBHOTO yripaBieHus B @oH/Ie U OpraHu3alusx.

10. ®oHAOM JOMOTHUTENHHO OydeT BBEICHA METOJWKA JUATHOCTUKH KOPIOPATHBHOTO
yIOpaBleHUs, IMOCPEJACTBOM KOTOpPOM  OyJIeT  OIEHUBATbCSl  COOTBETCTBUE  IMPAKTUKU
KopriopaTuBHOro ynpasieHuss PoHna M opraHuzanuil moJjiokeHusiM Hacrosiero Kopnekca.
Hopwmsbr HacTosiero Konekca noanexar nepecMoTpy ¢ y4eTOM M3MEHEHHUS 3aKOHOAATEIbCTBA
Pecmyomukm  KazaxctaH, Ka3axCTaHCKOW M MEXIYHApOJHOW MPAKTUKH, CTaHIAApTOB
KOPHOPATHUBHOTO YIPAaBJICHHUS.

11. KopnopatuBnsie cexkperapu DoHma u opraHu3almvv MPEJOCTABISIIOT Pa3bsICHEHUS B
OTHOIICHUH T0JI0KeHUH HacTosniero Konekca u Mx mpuMeHEeHusl.

Ilynkm 12 uznoocen 6 peoaxkyuu nocmanosnenus Ilpasumenvcmea PK om 13.09.21 2. No 633 (cm.
cmap. peo.)

12. B Hacrosem Koaekce ucroinb3yroTcs CIeayOINe OCHOBHBIE TTOHSATHUS:

1) akimoHep (y4acTHUK) - JIUIIO, SBIISIOIIEECS COOCTBEHHMKOM aKIIUH,

2) obmiee coOpaHue aKIMOHEPOB (YYaCTHUKOB) - BBICIIMM OpraH opranu3anuu. [lopsmok
MpoBe/ieHUs] o0IIero coOpaHusi aKUHMOHEPOB OIpenesseTcss 3aKOHOIAaTeNIbcTBOM PecnyOnuku
Kazaxcran, ycTaBom opranuzaiuu 1 onuceiBaercs B paszene 4 nactosmero Kozaekca;

3) mapTHEpHI - MOCTABIIMKYU U MOAPSAUYMKH, TAPTHEPHI B COBMECTHBIX MTPOEKTAX;

4) mnaH pa3BUTUA - JIOKYMEHT, OMPEACISIONIUI OCHOBHBIC HANPABICHUS JEATEIBHOCTH U
KIIFOYEeBBbIe TOKazarenu JAesrenbHocTd DoHAa WM OpraHu3ald Ha MATUICTHUH TEpPHUOL,
yTBepxkaaeMbiii COBETOM TUPEKTOPOB;

5) KOMITaHUU - HAIIMOHAJIbHBIE KOMIIAHUU U JIpYTHE IOpUANYECKUE JTUIa, 0oJee MATHACCITH
MIPOLIEHTOB TOJIOCYIOIINX aKIUK (H0JIeH ydacTHs) KOTOPBIX MPsSMO MpUHAIe)KaT POoHY;

6) KOpnopaTUBHBIA KOHGIMKT - pPa3HOTIACHS WU CIIOP MEXIY: aKIIMOHEpaMU U OpraHaMu
®onpa umm opranuzanuu; opranamu @onna uiaM oprauuzanuy; wieHamu CoBeTa TUPEKTOPOB U
UCTIOJIHUTENBHOTO OpraHa, pykoBojauTeneM CiyxObl BHYTPEHHErO ayJauTa, KOPIOPAaTUBHBIM
CEKpeTapeM;

7) KOpIopaTHBHbIE COOBITHSI - COOBITHS, OKAa3bIBAIOLIME CYLUIECTBEHHOE BIUSHHE Ha
JeATeIbHOCTh YMUTEHTA, 3aTParuBarollie HHTEPECHl JepKaTenell [IeHHbIX OymMar U HHBECTOPOB
SMHTEHTa, omnpeneneHHble ctatbeil 102 3akona Pecnyomukum Kazaxcran «O pblHKE IEHHBIX
Oymar» (nanee - 3akon o PLIb);

8) ¢onn - akuuoHepHoe oOmecTBo «PoHA HalMoOHaNbHOro OnarococtosiHus «Campyk-
Ka3pina»;

9) kmodeBble IOKa3aTenu (MHAWKATOpHI) AesTensHocTh (nanee - KII/I) - xapakrepusyromue
ypoBeHb 3 dexkTuBHOCTH nesTenbHOCTH DOHAA WM OpraHU3alMK MOKA3aTeld, MO3BOJISIONINE
OLIEHUTH d(P(PEKTUBHOCTh UX JACATEIBHOCTHU B IIEJIOM, a TAKXKE PYKOBOAIINX paboTHIHKOB DoHIa
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nin opranuzauuu (KIIJ nMeroT xonMuecTBEHHOE 3HAYEHME, YTBEP)KIAEMOE B COCTABE IJIaHA
pazButus POHJA WIM OPraHU3alMUd M COOTBETCTBYIOIIEE pE3yJbTaTaM HUX JESITEIBHOCTH 3a
IUIAHUPYEMBbIE U OTYETHBIE MIEPHO/IBI);

10) momxnHocTHOE JUIO - wieH CoBeTa AMPEKTOPOB, UCIOIHUTEIBHOTO OpraHa WU JIUIIO,
€MHOJIMYHO OCYIIECTBIIsAONIEe (YHKIIMN UCTIOIHUTEILHOTO OpraHa;

11) 3amHTEpecOBaHHBIE CTOPOHBI - (U3WYECKUE JIHIA, IOPUIMYECKUE JIHIA, TPYIIIIBI
(GU3NYECKUX WM FOPUAMYECKUX JIMI, KOTOPbIE OKA3bIBAIOT BIIMSHHE WM MOTYT UCIBITHIBATH
BIUsiHUE JesTenbHocTH DOoHAA W/WIKM OpraHu3alii, UX MPOAYKTOB WM YCIYT U CBS3aHHBIX C
3TUM JEHCTBUIl B CHJIy HOPM 3aKOHOJATENIbCTBA, 3aKIFOUYEHHBIX JIOTOBOPOB (KOHTPAKTOB) HJIU
KOCBEHHO (OIOCPEZ0BAHHO); 3TO ONPEJEIIEHNE HE PAacHpOCTPAHSAETCS HAa BCEX TEX, KTO MOXKET
ObITh 3HakOM c @DoHIOM M oOpraHu3alMeil WiIM BBIPAXKATb MHEHHUE O HHUX; OCHOBHBIMH
MIPE/ICTABUTENSIMU 3aMHTEPECOBAHHBIX CTOPOH SBISIOTCA aKIMOHEPHI, PaOOTHUKH, KIHEHTBHI,
MOCTABILKKH, TOCYJapCTBEHHbIE OpraHbl, JOYEPHUE OPraHU3alUU, JEp’KaTelnu OOJUTaln,
KpEAUTOPBl, HHBECTOPHI, OOIIECTBEHHbIE OPraHM3allMM, HACEJIEHHWE PETMOHOB, B KOTOPBIX
OCYILECTBIISICTCS AesATeNbHOCTh DOHAA WM OpraHu3aIui;

12) He3aBUCHUMBIM JTUPEKTOpP - WIEH COBETa JIUPEKTOPOB, KOTOPBIM HE SBISETCS
adGuIMPOBaHHBIM JIMIIOM JIAHHOTO aKIIMOHEPHOTO OOIIECTBA U HE SIBJISJICS MM B T€UEHUE TPEX
JIEeT, MPEIIIECTBOBABIINX €ro M30paHHI0 B COBET AMPEKTOPOB (32 HCKIIOUEHHEM Ciydas ero
npeObIBaHUS Ha JIOJDKHOCTU HE3aBHCHMOIO JHUPEKTOpa JaHHOTO aKIMOHEPHOro oOlIecTBa), HE
sBisieTcs: ahGUIMPOBAHHBIM JIMIIOM TI0 OTHONICHHWIO K ad(UIMPOBAHHBIM JIMIIAM JTaHHOTO
aKIMOHEPHOT0 OOIIEeCTBA; HE CBS3aH MOJUYUHEHHOCTHIO C JOJDKHOCTHBIMM JIMIIAMH JTAaHHOTO
aKIMOHEPHOT0 00IecTBa WIM OpraHu3aluii - ahpQuINpPOBaHHBIX JIMI] JAHHOTO AKIIHOHEPHOTO
oOmiectBa W He ObUI CBA3aH NOJYMHEHHOCTBHIO C JAaHHBIMHU JIMIIAMH B TEUEHHE TpeX JIET,
MPEIIECTBOBABIINX €ro H30paHHI0 B COBET JAUPEKTOPOB; HE SBISETCS TOCYIAapCTBEHHBIM
CIIy’KalllUM; HE€ ABJIAETCSA IMPEACTABUTEIEM aKIMOHEepa Ha 3acelaHUsAX OpraHOB JAHHOTO
aKIMOHEPHOTO0 OOILIeCTBAa M HE SBISJICS UM B TEYEHHE TpeX JIeT, IPEIIIECTBOBABIIUX €ro
n30paHHIO B COBET TUPEKTOPOB; HE YYaCTBYET B ayIuTe NAHHOTO aKIIMOHEPHOIo o0IlecTBa B
KauyecTBE ayAUTOpa, pabOTAaIOIIEro B COCTaBE ayAMTOPCKOM OpraHu3alli, U HE y4acTBOBAI B
TaKOM ayJUTe B TEUECHUE TPEX JIET, IPEAUIECTBOBABIINUX €r0 U30PaHHUIO B COBET JUPEKTOPOB;

13) omOyacmen - nuio, HazHadaemoe CoBeroM nupekTopoB @DoHIa, pojib KOTOPOTO
3aKIJII0YaeTCs B KOHCYJIbTUPOBAHUH 0OpaTUBIIMXCS K HeMy paboTHUKOB POHA U OpraHu3auuil u
OKa3aHUU COJICHCTBUS B pa3pellieHUU TPYIOBHIX CIIOPOB, KOHGIMKTOB, MPOOIEMHBIX BOIIPOCOB
COLIMANIBHO-TPY/ZIOBOTO  XapakTepa, a TakkKe B COONIOJCHUH TPHUHIUIOB JENOBOM 3TUKH
pabotHukamu QOHJA U OpraHU3alunii;

14) ycToiiunBoe pa3BUTHE - 3TO pa3BUTHUE, MPU KOTOpoM DOHI U OpraHU3aIUH YIIPABISIOT
BIIUSIHUEM CBOEH JEATEIbHOCTH Ha OKPYXKAIOIIYIO CPeLy, IKOHOMHUKY, OOIIECTBO U MPUHUMAIOT
pELICHUS C y4eTOM COOIOCHHSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

15) opranu3zanuu - puIMYecKe JIULa, 6osee MATUAECATH MPOLEHTOB TOJOCYIOINX aKIUI
(toyielt ydacTHs) KOTOPBIX MPSAMO MM KOCBEHHO NpuHaanexxaT PoHy Ha mpaBe COOCTBEHHOCTH
WM IOBEPUTEIBHOTO YIIPABJICHNUS,

16) IlpaButensctBo - IlpaButenscTBo PecnyOnukm KaszaxcraH, eIMHCTBEHHBIM aKIMOHEP
donpa;

17) xonauHrOBasi KOMIAHUS - KOMIIAHUS, KOTOPOU MPSMO UM KOCBEHHO MPUHAJIEKAT aKIIUN
(monu ydactusi) B IPYTMX OpPraHU3AIMAX, UMEIOIIas BO3MOKHOCTh BJIMSTH Ha NMPUHUMAcMble
JAHHBIMU OpPraHU3aALUSIMU PELICHUS.

Paznes 1. IlppHIMNBI KOPIIOPATHBHOIO YIIPABJICHUS] AKIHOHEPHOI0 o0mecTBa «PoHxa
HAIMOHAJIBHOIO Osarococrosinus «Campyk-Kasbinay»



NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

[okymeHT: NocTtaHoBneHwue MNpasutenbctBa Pecnybnuku KasaxctaH oT 5 Hosi6psa 2012 roga Ne 1403
«O6 yTBEpXaeHNM KofeKkca KOpnopaTUBHOIO yrnpaBeHust akLmoHepHoro obuectsa «doHg
HaumoHanbHoro 6narococtosiHusa « Campyk-KasbiHa» (C nameHeHusiMmn no coctosiHuio Ha 13.09.2021 r.)

Cratyc gokymeHTa: geuncteytowmn. data: 05.11.2012 r.

I'nasa 1. IlpaBuTesibcTBO Kak akiuoHep Ponaa

1. IIpaButenscTBO PecyOmuku Kazaxcran (nmanee - [IpaBUTeNnbCTBO) pa3rpaHUUMBAET CBOH
[IOJIHOMOYHUSl KaK €AMHCTBEHHOTo akuuoHepa OoHIAa W MOJHOMOYMS, CBSA3aHHBIE C
rocy/lapCTBEHHBIM peryiaupoBaHueM. lIpaBurenscrBo yrpasisier @OHAOM B LEAX MOBBIILICHUS
HaluoHanpHOro  OmarococtossHust PecnyOnukm — KaszaxcTtan  1mocpencTBOM — yBEJIMYEHUS
JoJarocpoyHoi croumoctd (1eHHoctd) donga M opraHuzauvii U APQPEKTUBHOTO YIPaBICHUS
aktuBaMu POHJIAa M OpraHu3alui.

B nynkm 2 enecenvi uzmenenus 6 coomgemcmeuu ¢ nocmanognenuem Ilpasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

2. IlpaButenbctBo Pecnybnuku Kazaxcran siBisieTcsl eIMHCTBEHHBIM akiioHepoM doHpa.

OcHoBHast cTparternueckas 3amadya DoHjga W opraHuzanuii - 3TO POCT JOJITOCPOYHOM
CTOMMOCTH W ycToWuuBoe pas3Butue PoHAAa M OpraHM3anuil, 4TO OTPAXAETCsi B CTPATETUU
pazButuss QPoHma W KoMIaHWW. Bce mpuHMMaeMble pemeHus W JACUCTBUSA  JOJDKHBI
COOTBETCTBOBATh CTPATETUHU PA3BUTHSL.

B ®onze n komnaHusax JOHKHA OBITh BHICTPOCHA ONTHMAaJIbHAS CTPYKTYpa akTUBOB. DoH 1
KOMITaHUU JIOJDKHBI CTPEMUTHCA K MAaKCUMAJIbHOMY YIPOUIEHUIO CTPYKTYPbl CBOMX aKTUBOB U MX
OpraHU3aIMOHHO-TIPABOBBIX (HOPM.

Opranu3zaium OCyIEeCTBISIOT CBOIO IEATEIbHOCTh B paMKaX CBO€ OCHOBHOM (TIpo(MIIHHON)
nesTenbHOCTH. OCyIEeCTBIEHNE HOBBIX BUJIOB JIEATEIbHOCTH JOIYCKAETCs IPU YCIOBUH, YTO HA
JAHHOM pBIHKE OTCYTCTBYET KOHKypeHUHus Wi ydactue PoHzma u opraHuzauuid Oyaer
croco0OCTBOBATh PA3BUTHIO MAJIOTO M CpEIHEr0 OM3Heca.

VYrpasnenue noptdesaemM aKTHBOB U MaKeTa akui (noyel yaactusi) B opranu3anusx Gonga
onpeznenserca B pamkax Ctpareruu pazsutus @onpa.

ITynxkm 3 uznoogicen 6 pedakyuu nocmanosienus Ilpasumenscmsea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

3. IlpaBuTenbCcTBO ydacTByeT B yrnpaBieHUM POHAOM U OpPraHU3alUsIMU HCKIFOUUTEIBHO
MIOCPEACTBOM peaN3alnuy MOJTHOMOYMI €IMHCTBEHHOro akuuoHepa PoHaa, NpeayCcMOTPEHHBIX
3akoHom PecnyOnuku Kazaxcran «O ®oHae HAITMOHAIBHOTO 0JIarocoCTOSTHUS (Aaee - 3aK0oH O
®onne) u Ycrapom Ponna, u npeacraBureabctBa B CoBere nupekropoB ®onma. OCHOBHBIC
MPUHLHKIIBI U Bompockl B3anmojeictBusa [IpaBurensctBa u PoHAa perinaMeHTUPOBAHBI B
Cornamenuu o B3aumozeicteuu Mexay llpaBurensctBom PecnyOnuku Kazaxcran u ®@onaowm,
onobpenHom nocranosienueM lIpaBurenscTBa Peciyonuku Kazaxcran ot 14 nekabps 2012 rona
Ne 1599 (nanee - Cornamenue o B3aumoeiicteun). B orHomenuu [IpaBuTenbcTBa Kak akiimoHepa
MPUMEHSIOTCS TpuHUUIBl riaBel 4. «[IpaBa axkiuoHepoB (y4acTHHKOB) U CIPaBEIMBOE
OTHOIIIEHHE K aKlHOHepaM (ydacTHHUKaM)»Hactosulero Kogekca B yacT, He MPOTHBOpEUalIei
3akony o @oHe.

Ilynxm 4 uznooicen 6 pedakyuu nocmanosnenus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

4. B nensx cTraOWIBHOTO COLMATIbHO-3KOHOMUYECKOTO pPa3BUTHUS CTpaHbl, OOecledyeHus
YCTOWYMBOCTH SKOHOMHKH U 3aIIUTHI OT BO3JIECHCTBUS BO3MOXKHBIX HEONArONMPHUATHBIX BHEITHUX
(bakTOpOB, BBHIPAOOTKU MpEUIOKEHUH Mo BompocaM ympanieHus PoHIOM Hanmbosee BaKHbIE
Bonpocel ymnpasiieHuss PoHIOM paccMarpuBaroTcsl Ha 3acegaHud CoBETa MO yNPaBICHHIO
®onzpom (manee - CY®D), Bosrnasnsemoro Ilepsbim Ilpesunenrom PecnyOnuku Kazaxcran -
Enbacel. CY® ocyiiecTBIsET CBOIO JEATENBHOCTh cornacHo [lonoxkenuio o Coere To
yrnpasienuto  DoHpoM  HamuoHanbHOro Omarococtosinus  «Campyk-KaspiHa» — (manmee -
[Tonoxxenue), yrBepxaeHHoMy Yka3oM [Ipesunenta PecnyOnuku Kazaxcran ot 6 nexabps 2010
roga Ne 1116.
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5. IlpaButensctBO mpeaoctapisier DOHAY M OpraHu3alusIM IMOJHYIO OIEPaAlUOHHYIO
CaMOCTOSITEJIBHOCTh M HE JIOMyCKaeT BMeMarelbcTBa €O CTOpoHbl [IpaButenscTtBa u
rOCyJapCTBEHHBIX OpPraHOB B OMNEPATUBHYIO (TEKYIIYI0) M HMHBECTUIHMOHHYIO JEATEIHLHOCTH
doHma U OpraHM3aluil 3a HUCKIIOYEHHEM CIIy4aeB, MPEIyCMOTPEHHBIX 3aKOHAMH, aKTaMH H
nopyuenusimu Ilpesunenra Pecny6onuku Kazaxcras.

[IpaBnenune Ponnpa, nmpencenatenb npapieHus PoHAA, OpraHbl OpPraHU3aIUil MOJTHOCTHIO
CaMOCTOSITEJIbHBI ¥ HE3aBUCHUMBI TIPH MPUHITHH PEIICHUN U OCYIIECTBICHUH JIFOOBIX JIEHCTBUM B
npejenax CBOe KOMITETCHIIUH.

B nynkm 6 enecenvt uzmenenus 6 coomeemcmeuu ¢ nocmanognenuem [Ipasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

6. BzaumoortHomeHnus (B3aumojeiictBue) wmexnay [lpaButensctBom u  DoHAOM,
OpraHu3aiusIMu  ocymiecTBisitoTest dyepe3 CoBer aupekTopoB DoHAAa B COOTBETCTBUU C
MPUHIIAIIAMHA HAJJIEKAIIEro KOPIOPaTUBHOTO YyrpaBieHus. Poimb u yHKUIMM Tipeacenatens
CoBeTa TUPEKTOPOB U Tpeceaarens npapieHnss QoHIAa Y€TKO pa3rpaHUYCHbl U 3aKPETUICHBI B
nokyMeHTtax @onpa.

CocraB u komnereHuus Copera aupekTopoB DoHIAa ONMPEAENSIOTCS B COOTBETCTBHM C
3akonom o ®onpe. CoBer qupexTopoB DoHIA COCTOUT U3 MpEACEAaTeNs U YWICHOB, H30HPaeMBbIX
B mopsake, yctaHoBieHHOM 3akoHoM o Downpe. Ilpencemarens CoBera aupextopoB PoHaa
n30MpaeTcs TaifHBIM TOJIOCOBAHUEM M3 YHCJIAa HE3aBUCUMBIX TUPEKTOPOB OOJILITUHCTBOM IrOJIOCOB
oT obmrero uncia wienoB Copeta nupekTopoB. CocTaB coBeta nupekTopoB PoHaa popMupyercs
W3 YUCJIA CIEAYIOIIMX JIUIL: IEPBBIM PYKOBOIUTEND LIEHTPAIBHOTO YIIOJHOMOYEHHOIO OpPraHa 1o
rOCyJapCTBEHHOMY IUIAHUPOBAHUIO - TIPEICTABUTENIb E€IUHCTBEHHOIO akiuoHepa @®oHna;
nomomrHuK [Ipesunenta PecnyOmmkm Kaszaxcran; dYeThlpe HE3aBUCHUMBIX AHPEKTOPA;
npenacenatens npasieHuss Ponga. B oTHomenun wieHoB CoBeTra AMPEKTOPOB, BKIIOYAs
HE3aBHCHMBIX TUPEKTOPOB, NMpUHUMAIOTCS TpeOoBaHus riaBel 5 «OddexktuBHocts CoBera
JUPEKTOPOB M UCIHOJIHUTEIBHOIO OpraHa» Hactosiero Kojekca B yacTu, He IpOTUBOpEYaIlen
3akony o @ounje u Ycrapy @onja.

Unenst CoBera aupektopoB DoHaa, SBIAOMMECS TOCYIaPCTBEHHBIMHU CIIy)KallUMH, HE
MOJIY4aroT OTAEJIBbHOIO BO3HArpa)X<JAeH!s 3a WICHCTBO B COBETE TUPEKTOPOB U €70 KOMUTETAX.

Unenam IlpaBurensctBa PecnyOnuku Kazaxctan M MHBIM TOCYJApCTBEHHBIM CIYXaIIUM
3anpeniaercs BXOJUTh B COCTaBbl COBETOB JUPEKTOPOB WIJIM HAOIIOJATEIBbHBIX COBETOB
opraHuzanuii, Bxomauux B rpynny @DoHna, 3a HCKIOYEHUEM Ciaydyas, MNPeayCMOTPEHHOTO
nyHkToM 2 crateu 8 3akona o Donze, a Takke u3dpanus uieHoB [IpaButenbcTBa PecryOnuku
KazaxcTan ¥ MHBIX TOCYJapCTBEHHBIX CIIyKaIIKUX 110 pekomeHaauuu CYO.

Coser mupektopoB ®onma wuzbupaerca I[IpaBurenscTBoM Kak akiuonepoMm. CoBeTh
JUPEKTOPOB OpraHu3anuil HM30MparoTcs OOIMMM CcOOpaHHEM AaKIUOHEPOB (EIMHCTBEHHBIM
aKIMOHEPOM) OpraHu3alui.

[Ipenacenarens CoBeTa NUPEKTOPOB HE MOXKET SIBIATHCS OJHOBPEMEHHO IMpeicenaTeaeM
npasieHus PoHpa.

CoBeT AMPEKTOPOB paccMaTpUBAET BOIMPOCHl B OTHOUIeHMM DoHAA M OpraHu3aluii B
npeAenax CBOEH KOMIIETEHIMH coracHo ycraBy ®OoHpga, a Takke MNpeaBapUTENIbHO
paccMaTpuBaeT BCe BOMPOCHl KoMneTeHIuH [IpaBuTenbcTBa Kak € AMHCTBEHHOTO aKIIMOHEpa.
Ilynxm 7 uznooicen 6 pedakyuu nocmanosienus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

7. ®oup packpbiBaer [IpaBurenscTBy Kak akuuoHepy u Coery aupektopoB PoHAa BCIO
HeoOxomuMyr0 HHpOpMaHIO O JeATeNbHOCTH DOHIA COTVIACHO 3aKOHOAATEIhHBIM aKTaM
Pecniyonmuku Kazaxcran, YcraBy ®onpa, CorinameHu0 O B3aUMOJCUCTBUU W 00ECIIEUMBAECT
MPO3pavyHOCTh AesiTenbHOCTH DOHIa 1 OpraHu3alui.
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B nynxm 8 enecenvi usmenenus 6 coomseemcmeuu ¢ nocmanosienuem Ilpasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

8. MHBecTUIIMOHHAs AeATenbHOCTh DOHIa NN OpPraHU3alii OCYILLECTBIISIETCS. HA PHIHOYHBIX
MIPUHIIMIIAX B COOTBETCTBUU €O cTpaTeruei @oHa Uiy opraHu3aly 1 HalpaBjeHa Ha PUPOCT
CTOMMOCTH U ONTHMAJIbHYIO CTPYKTYpY akTUBOB. PacrpeneneHue 4ucToro J0XoJa B IOJb3Y
[IpaBuTENbCTBA KaK €TMHCTBEHHOTO aKIIMOHEPA OCYIIECTBISIETCS B JOPME TUBHUICHIOB HA OCHOBE
(dhopManTM30BaHHON W TIPO3PAYHON TUBUICHIHOMN ITOTHTHKH.

Cnyyan peanuzauuun @OOHIOM WIM OpraHu3anyeid HU3KOPEHTAOelIbHBIX U COLUAJIBHO-
3HAYUMBIX MPOEKTOB JOJDKHBI PACKPHIBATHCS B roJ0BOM oTueTe POHJA WM OpraHu3aliu C
YKa3aHHEM MCTOYHUKOB (PMHAHCUPOBAHUS TAKUX ITPOEKTOB.

EnuHCTBEHHBIN aKIIMOHEp MPUHUMAET pelieHrne o pUHaHCHUpPOBaHUU POHJIOM MPOEKTOB IO
nopyuenuto IIpesunenta PecnyOnuku Kazaxcran ¢ oTpakeHueM cymMMbl (pMHAHCHpPOBAHUS B
(MHAHCOBON OTYETHOCTH B COOTBETCTBUHU C 3aKoHoAarenbcTBoM PecnyOmuku Kazaxcran o
OyxraiarepckoM y4yere M ()MHAHCOBOW OTYETHOCTH U MEXKAYHApOJHBIMU CTaHAApTaMH
(uHAHCOBON OTYETHOCTH.

Ilynkm 9 uznoowcen 6 pedaxyuu nocmanosnenus I[lpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

9. Coser nupexkrtopoB Ponja, npasienne Ponga, komutersl CoBera aupexkropoB donxa,
KopriopaTuBHbI cekperapp U Ciyx0a BHyTpeHHero aymuta (nanee - CBA) donpa
OCYILIECTBJISIIOT ~CBOIO  JIESITENILHOCT B COOTBETCTBUM C NPUHLMNAMHU  pa3/ieloB 5
«IddextuBHOCTh COBETA TUPEKTOPOB M UCTIOJHUTEIHHOTO OpraHay u 6 «YpaBjeHUE PUCKAMU,
BHYTPEHHHUI KOHTPOJIb U ayJAUT» B 4aCTH, HE MpoTUBOpeyaIiel 3akoHy o PoHe.

B nynxm 10 enecenwvl usmenenusi 6 coomsemcemeuu ¢ nocmanosnenuem Ilpasumenvcmea PK om
13.09.21 2. Ne 633 (cm. cmap. peo.)

10. Jlns Gosee yriryOJICHHOM M Ka4e€CTBEHHOU MPOPadoTKH BOIIPocoB mpu CoBeTe TUPEKTOPOB
@doHa CO3MAIOTCS TMOCTOSIHHO JICHCTBYIOIIME KOMHTETHI: [0 ayAWTy, Ha3HAYCHUSIM H
BO3HArpaKJIeHUsIM, cTpaTeruu, Crennaau3upoBaHHbIi KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3ganbl o yemotpenuto Cosera aupexkropoB @onga. Komurer mo crpareruud paccMaTpuBacT
BOIPOCHl CTPATErMYECKOro IIJIAHUPOBAHUS, PYKOBOJAUTEIEM KOTOPOTO SBJSETCS MEpPBBIN
PYKOBOJIUTEIb EHTPAIBHOTO YIIOJHOMOYEHHOTO OpraHa Mo rocyJJapcTBeHHOMY IJIAHUPOBAHUIO.

Coser aupekropoB PoHIa MPUHHUMAET PEUICHHE O CO3/IaHUU KOMUTETOB, OINpEAEseT HX
MepPCOHATIBHBIA M YHCIEHHBIA COCTaB, MpeJceaaTeNeil, CPOK MOTHOMOYHM, a TaKke QPYHKIUU U
MOPSIIOK PaOOTHI.

B cocTaBbl koMuTeTOB BX0AAT WwieHbl CoBeTa AupekTopoB DOHA U SKCIIEPTHI, 00JIaJatoIIne
HE0OX0IUMBIMHU MTPO(ecCHOHAIBHBIMYI 3HAHUSIMH U1 paO0OThl B KOHKPETHOM KOMUTETE.

Komurer mo aymuty ®oHga WM OpraHu3aldd COCTOUT HCKIIOYUTENIBHO U3 4Hcia
HE3aBHCHMBIX TUPEKTOPOB. B ciiyuae npusieuenus Komurerom KBanupuImpoBaHHOTO IKCIEPTa,
JAHHOE JIMLIO HE JOJDKHO UMETh MpaBa royoca. Penienue o npuBiieYeHUN SKCIIepTa IPUHUMAETCS
KomuteToM mo ayauTy ¥ BONpOC €ro NMpUBJIEYEHHUS AOJDKEH €XKEroJHO paccMaTpHUBaThCs HaA
npenMeT 3G (GEeKTUBHOCTH ACSITENbHOCTH M He3aBUCHUMOCTH. Crenuann3upoBaHHBIA KOMHUTET
@doHa OCYIIECTBISET KOMIUIEKCHBIH W OOBEKTUBHBIM aHAlU3 BIUSHUSA JEATEIbHOCTH
opraHu3anuii, BXoJamux B rpynny PoHAa, Ha pa3BUTHE SKOHOMHUKHU WIH OTAEIBHO B3SITOU
OTpaciM »HKOHOMHUKM B cO0OTBeTCTBUH ¢ 3akoHOM O @onzge. IlocTOsHHBIM wieHOM
Cnennanu3upoBaHHOTO KOMHTETa - 3KCHEPTOM C IPABOM TIoOJIOCa SBISETCS MNPEICTABUTEIb
C4eTHOro KOMHUTETA M0 KOHTPOJIIO 38 UCHOJHEHUEM peciyOIMKaHCKOTO O10/DKeTa.

Kontpons 3a ucnonbzoBanuem @OOHIOM M OpraHU3AIUSIMU BBIIECJIECHHBIX UM CPEICTB
pecnyonmnkanckoro Oromkera, Hanmonansnoro ¢onga Pecniyonuku Kazaxcran Ha cOOTBETCTBHE
(MHAHCOBO-PKOHOMHUYECKOMY 00OCHOBAHUIO, OLleHKa 3()(hEeKTUBHOCTH OFO/IKETHBIX HHBECTULIUI
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OTHOCATCS K KoMIeTeHUuH CUeTHOro KOMHTETa 10 KOHTPOJI0 3a HCIOJHEHUEM
pecIyOIMKAaHCKOTO OFOKETA.

B cocraBax octaibHbiXx koMuTeToB CoBeTa nupekTopoB DoHAAa OOJIBITMHCTBO COCTABIISIOT
HE3aBUCHUMBIE JUPEKTOPA.

Ilynxkm 11 uznooicen 6 pedakyuu nocmanosnenus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

11. B ®onne Ha3zHavaeTcs KOpIOpPAaTUBHBIM cekperapb. CoBET JUPEKTOPOB MPUHUMAET
pelieHue O Ha3HAYEHUW KOPIOPATHBHOTO CEKpeTaps M JOCPOYHOM TMPEKpaIlIeHUH €ro
MMOJTHOMOYHH, OMNpeNeNsieT CPOK TIOJTHOMOYUN KOPIHOPATUBHOTO CEKpeTaps, TpPeOOBaHUS K
KOPIIOPAaTUBHOMY CEKpeTapro, GYHKIIUU U MOPSAOK ACSITEIHHOCTH, pa3Mep JOHKHOCTHOTO OKJIaaa
U YCIOBUS BO3HArPAXIEHUS KOPHMOpPATUBHOMY cekpeTapro. OCHOBHBIE O00S3aHHOCTH
KOpITIOPAaTUBHOTO CEKpeTaps BKJIIOYAIOT COJCHCTBHE B CBOEBPEMEHHOM U KayeCTBEHHOM
MPUHATUA KOPIIOPATUBHBIX peElmIeHH co cTopoHsl CoBeTa AUPEKTOPOB, E€IUHCTBEHHOTO
aKIIMOHEPA, BHIMIOJTHEHUE POJIM COBETHUKA /TSl 4ieHOB CoBeTa TUPEKTOPOB MO BCEM BOTIPOCAM HX
NESTETPHOCTH W TIPUMEHEHUs TOJIOKeHW Hactosiero Kopjekca, a Takke MOHUTOPHUHT 3a
peanu3anueir Hactosmero Koaekca W ydacTHe B COBEPIICHCTBOBAHWUU KOPIOPATUBHOTO
ynpasieHus: B QoHAEC U OpraHu3aIusX.

12. B ®onpne coszmaercs CBA. Coser mupextopoB doHma ompenenser KOTUYeCTBEHHBIN
COCTaB, CPOK IOJIHOMOYHI, HAa3HA4YaeT €€ PYKOBOJMUTEINS, a TAKXKE JOCPOUYHO IMPEKpaIaeT ero
MIOJIHOMOYUSI, OTIpEETIsieT MOPSAIOK ee padoThl, pa3Mep U YCIOBUS OIIATHI TPY/Ia U IPEMUPOBAHUS
pabotarkoB CBA, a taxxe 6romker CBA.

CBA nomguunsercs HenocpenctBeHHo CoBeTy nupeKTopoB PoHIA U SBIISAETCS HE3aBUCUMOM
OT HCIIOJIHUTENBbHOTO oprana ®oHpa.

KiroueBsie 06s13anHOCTH CBA BKIIIOUAIOT OIIEHKY Ka4€CTBA CHCTEMbI BHYTPEHHETO KOHTPOJISI
u ynpasienus puckamu B @onze u nosenenue Ao ceaeHus CoBeTa TMPEKTOPOB HHPOPMAIIIH O
JOCTAaTOYHOCTH W 3G EKTUBHOCTH JaHHOUM cucteMbl. OcHoBHas 3amgada CBA 3akmodaercst B
COJICHCTBUU YIIYUILIEHHUIO PE3yabTaTOB JesTenbHocTH Dona.

13. B ®onae co3maercs KOJUICTHAIBHBIA HCIIOJHHUTEIBbHBIA opraH B (GOpMe IMpaBiCHUS.
[IpaBnenue nogotyetHo COBETYy AUPEKTOPOB M BBHIMOJHSAET CBOIO AEATEIBHOCTh B Ipejaenax
KOMITIETeHINH, ompeneneHHbix yctaBoM @onma. CoBer aupexkropoB DoHIa OCYIIECTBISET
KOHTPOJb 3a 3G (EeKTUBHOCTBIO JeATeNbHOCTH mpaBieHuss DoHga, BKIIOYAs BBIIOJIHEHUE
pelIeHnii eqMHCTBEHHOTO aKkimonepa u CoBera qupekTopoB PoHa.

[IpaBuTEeNnbCcTBO Kak AakIUMOHEp HA3HA4aeT M JOCPOYHO OCBOOOXKIA€T OT JOJKHOCTH
npenceaarens npasnenus ®onga. Unensl npasnenus @onna nzduparorcss CoBETOM IUPEKTOPOB
@®onpa. IlpeanoxxkeHus mno KaHauaaraM Ha wu30paHue B coctaB mnpaBieHus DoHaa Ha
paccmotpenue Cosera AupekTopoB PoHIa BHOCUT IpeceaaTensb npasieHus GoHja.

14. ®oHn W opraHu3alvy JOJDKHBI MPUAECPKUBATHCS BBICOKMX ITHYECKUX CTaHAAPTOB U
BHEJPSITh HEOOXOJIUMBIE MPOLEAYPhl s OOecreueHus: MOCTOSHHOTO MPUMEHEHHUs JTHUX
CTaH/IapTOB BceMU paboTHUKaMU U nmapTHepamMu DoHa U opraHu3aliuii.

YBenoMieHus 0 IpeanoaaraéMblx HapymeHUsX 10JKHbI HAPaBJIAThC HanpsaMmyo CBA win
Cosety aupektopoB @oHaa nian oprauu3annu. VICIoIHUTENbHBINA Oprad U BCE €ro CTPYKTYPHBIE
MoJApa3JeNieHus, BKIoYas CIy:k0y O0€30MacHOCTH, HE JOJDKHBI MPEMsSTCTBOBATH Iepeaade
yBEIOMIIEHHH 0 mpeanonaraemMbix HapymeHusix CBA wim CoBeTy IupeKTOpOB.

15. B nensx coOmroieHus MPUHIUIOB AENOBOW 3TUKH U ONTHMAIBLHOTO PETYIUPOBAHUS
COLIMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKaWOMMX B OOoHIAE M OpraHu3alusx, Ha3HAYaeTcs
oMOyICMEH.

Kanmuaar Ha HODKHOCTH OMOYZICMEHA JOJKEH UMETh Oe3yNpedyHY0 JEIOBYIO PEMyTallHIo,
BBICOKHI aBTOPHUTET U 00JIaaTh CIIOCOOHOCTHIO MPUHSATHS OECIIPUCTPACTHBIX PEIICHUH.
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OmOyncmen HazHavaercs perenneM CoBeta 1upekTopoB DOH/IA U TIOIICKUT IMTEPEN30paHUT0
KaXKple JBa rofa. Poib oMOyncMeHa 3akio4aeTcs B KOHCYJIbTUPOBAHUM OOpaTUBLINXCS K HEMY
pabOTHHUKOB, YYaCTHHKOB TPYIOBBIX CIIOPOB, KOH()JIMKTa ¥ OKa3aHUM UM COJCHCTBHS B
BBIPAa0OTKE B3aMMOIPUEMIIEMOTO, KOHCTPYKTHBHOTO M PEATM3yeMOTO PELICHHUS C Y4ETOM
coOnrofieHusT HOpM 3akoHoaarelnbcTBa PecryOnukm Kaszaxcran (B TOM 4ucie COOTIOACHHS
KOH(UISHIINATFHOCTH MPH HEOOXOIUMOCTH), OKa3aHUHM COJCHCTBHS B PEIICHUH MPOOJIEMHBIX
COLIMANBHO-TPYIOBBIX BOTIPOCOB KaK paOOTHHKOB, Tak M DOHAA M OpraHW3alWd, a TaKkKe B
cOOI0IGHUY TPUHIIUIIOB AEOBOM ATHKU paboTHHKaMU POHIAa M OpraHu3alui.

OMOyICMeH BBIHOCUT Ha PaCCMOTPEHHUE COOTBETCTBYIOIIMX OPraHOB U JIOJKHOCTHBIX JIMII
@®oHpa W/MIM OpraHU3alMid BBISIBJICHHBIE UM IPOOJIEMHBIE BOIPOCHI, HOCSIIUE CHCTEMHBIN
XapaxkTep U TpeOyIoIne MPUHSITHS COOTBETCTBYIONIMX PEIIEHUH (KOMIUIEKCHBIX MEp ), BEIJIBUTAET
KOHCTPYKTHUBHBIC TIPETOKEHUS U X PEUICHHUS.

OMOyICcMeH He peke OJIHOTO pasa B IO NMPEACTaBISET OTUYET O pe3ysbTaTax MPOBEIEHHOM
paboter KomureTy mo Ha3HaueHHWsSM W Bo3HarpaxaeHusM W Komwurery mo ayauty CoBera
IupekTopoB PoHIa, KOTOPHIE OLIEHUBAIOT PE3YIbTATHI €T0 JIeATEIbHOCTH.

Coser aupextopoB DoHa OLIEHUBAET PE3YNIbTAThl IEATEIHHOCTH OMOYICMEHA U IPUHUMAET
pelieHre O MPOJJICHUM WM MNPEKpalleHUH NOJTHOMOYHMM JuIa, 3aHMMAIOIIETO JIOJIKHOCTh
oMOyICMeHa.

MecTo BBIIOJTHEHUS pabOThL, YCIOBHUS Tpyda OMOYyJICMEHa OIpPENestoTCS pelIeHHEM
npasyieHuss PoHpa.

I'naBa 2. Bzaumoneiicteue ®@onaa u opranusanuii. Posb ®@oHaa Kak HAMOHAJILHOTO
YIPaBJSONIET0 X0JAUHTA

1. Cucrema koprnopaTtuBHOTO ympaBieHuss B DoHIe U oOpraHu3anusx oOecreduBaeT
HaJJiexkKallee yrIpaBiIeHHE W KOHTPOJb 3a HX JIEATENbHOCTHIO W HampaBieHa Ha pPOCT
JIOJITOCPOYHOM CTOMMOCTH M yCTONMYMBOE pa3BuThe. DOHJ KaK HAI[MOHAJBHBINA YIPABIISIOMINI
XOJIIUHT BBITOJIHSIET B OTHOILIEHUU CBOUX KOMITAHUHN POJIb CTPATErHUYE€CKOro XoauHra. B ocHoBe
KOPHOPaTUBHON YIIPABJICHUS JOJIKHBI OBITH 3PPEKTUBHOCTD, OTIEPATUBHOCTD U IIPO3PAYHOCTD.

2. Cucrema KoprnopaTUBHOTO yrpaBieHus DOHIa W OpraHU3alMi TPEICTaBIsAET COOOM
COBOKYITHOCTb IPOIIECCOB, 00ECIIEUNBAIOIIUX YIIPABIEHUE U KOHTPOJIb 32 AesTeNbHOCThI0 DoHIa
U OpraHM3aluii, a TaKke CHUCTEMY B3aMMOOTHOIICHHH MEXAYy MCIOIHUTEIbHBIM OpPraHOM,
CoBeToM JUPEKTOPOB, aKIMOHEPAMU U 3aUHTEPECOBAHHBIMU CTOpOHaMU. KOMIIETEHIIMN OpraHoB
Y TIOPSAJIOK MPUHATHS PELICHUH JOJHKHBI OBITh UETKO OIpE/IeeHbI U 3aKPEIICHBI B YCTABE.

B nynxm 3 enecenvl usmenenus 6 coomsemcmeuu ¢ nocmauosgienuem Ilpasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. peo.)

3. ®ona ydyacTByeT B YNpPaBJICHWHW KOMIAHUSIMU TIOCPEICTBOM peanu3anuu (QyHKIUH
aKIMoHepa (yuacTHUKA), a Takxke yepe3 CoBeT IUPEKTOPOB, B MOPSIKE, OMPEACTICHHOM yCTaBaMU
KoMmnaHuil 1 HacTosiuM Kopmekcom.

@oHA eXeroAHO HampasiigeT npenacenarento CoBera AUPEKTOPOB U npeactaBurensiMm Ooxga
B CoBeTe AUPEeKTOPOB KOMIAHUH 0KHMIAHUS aKIMOHepa Ha MPEeACTOSNNA (PUHAHCOBBIN TOJ.

®onpn B Gopmare ob1miero codpaHusi akiiMOHEPOB MPOBOAUT 3acemanus ¢ uineHamu CoBeTa
JUPEKTOPOB KOMIAHUH, BCE TOJOCYIOIINE aKIIMM KOTOPBIX TpuHaAiexaT OoHuy.

CoBeThl JUPEKTOPOB KOMMAHHWI OONAJAIOT MOJHON CaMOCTOSTENHHOCTHIO B MPHHSITHU
pelieHuit B paMKax CBOEH KOMIIETEHIIUH, YCTAHOBJIEHHON yCTaBaMU KOMITaHUM.

[Ho3ums doHga Mo OTAENbHBIM BONpPOCAaM JOBOAUTCS yepe3 mpenacraBureneii @oHma B
CoBeTe NTUPEKTOPOB KOMIIAHUHU.
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Cornacno 3akony o ®onjie B Y craBe KOMIaHUU, BCE TOJOCYIOUIUE aKIIUK KOTOPOUM HAXOIATCA
B coOctBeHHOCTH DOHA, BOMPOCH], BXOMSIINE B HMCKIIOYUTEIBHYIO KOMIICTEHIIMIO OOIIEero
coOpanmsi aknuoHepoB u CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM OO0 aKIIMOHEPHBIX
oOmiecTBax, MOTYT OBITh OTHECCHBI K KommeTeHInn CoBeTa NUPEKTOPOB M UCTIOJTHUTEIHLHOTO
opraHa Takol KOMITaHUH, COOTBETCTBEHHO. B Takux ciy4asx opras, nepeaaBliuid KOMIETEHIIUN
HIDKECTOSIIEMY OpraHy, JOJDKEH OCYIIECTBISATh MOHUTOPHUHT 33 peaju3auuen JeJIerupOBaHHbIX
KOMIIETEHITHIA.

4. ®oHJ ¢ yUETOM MPOBEJIEHHBIX 00CYXICHUM ¢ KOMITAHUSAMHU (OPMUPYET €UHBIC TOTUTHKA
JUTsl KOMIIAHUHM, YTBEP)KIaeT METOJAMYECKHE PEKOMEHJAIMA M KOPIOPATUBHBIC CTAHIAPTHI IS
Opra"u3arui.

Pemenne o nmpumeHeHnn yTBepKaeHHBIX DOHIOM KOPHMOPATUBHBIX CTAHIAPTOB B 00OJIACTH
BHYTPEHHETO ayJNTa U CUCTEMBbI BHYTPEHHETO KOHTPOJIA B OpraHu3anuu npuanumaercsi Coetom
JTUPEKTOPOB OpraHU3allui C Yy4eTOM OOECTEUYEeHHMs] COOTBETCTBUS YKa3aHHBIX CTaHIAPTOB
cnenuduke ASSITEIPHOCTH OPTaHU3aIiH.

5. WcnonnutenbHble opranbl @oHAAa M KOMIAHWKM JOJKHBI B3aMMOJEHCTBOBATh B IyXe
COTPYIHHMYECTBA, YTOOBI 00ECIIEUYNTh JOCTATOYHYIO aMOHMIIMO3HOCTh M PEATUCTUYHOCTD TIJIAHOB
Pa3BUTHS KOMIIAaHUH, HAIIPaBJISIEMBbIX /17151 yTBepskaeHus: COBETaM JUPEKTOPOB KOMIIAHUH, a TAKKE
WX COOTBETCTBHE CTPATETUH U TUIaHy pa3Butus DoHpa.

UcnonautensHbii  opran  @oHAa AOKEH MOJACPKHBATh MMOCTOSHHBIM IHAJIOT €
HCTIOJIHUTEIBHBIM OPraHOM KOMITAHUM IO BOIPOCaM CTPATETMHU U YCTOMYMBOrO pa3ButTus. [Ipu
stoM DOH]T HE AOIMYCKAET BMEIIATEILCTBA B ONEPATHUBHYIO (TEKYIIYIO) ACATEIHPHOCTh KOMIIAHHUH,
3a KOTOPYIO OTBETCTBEHEH MCIIOJIHUTEIbHBIA OpraH KOMIIAHUH, 33 UCKJIIOYEHHUEM CITy4aeB, KOTAa
CYIIECTBYIOT 00CTOATENbCTBA, BieKymue HeucnonHenne KIIJI, ycTaHOBIEHHBIX B IUIaHE
pa3BUTHSL.

6. Pacnpenenenue unctoro moxojaa B mosb3y DoHAa Kak akIMOHEpa OCYIIECTBIAECTCS B
dhopme TMBUACHIOB Ha OCHOBE (hOPMAIM30BAaHHOM M MPO3PAaYHON TUBHICHIHON MOJMTHUKH.

7. YnpapieHue OpraHu3alusiMHi OCYIIECTBIISIETCS OpraHaMy OpraHu3aluii B COOTBETCTBHUH C
KOMIIETCHIIUSIMU W TOPAJIKOM, ONPEACICHHBIMU YCTaBOM OpraHu3zanuu. J{aHHBIM TpUHIMI
pacIpoCTpaHsIeTCs] M Ha OPTaHU3aIuy C HECKOJIBKUMH aKITMOHEpaMH (Y4aCTHUKAMM ).

8. @oHja, opraHM3alMM W HX JIOJKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTh 3a POCT
JIOJITOCPOYHOM CTOMMOCTU U ycTOW4YMBO€ pa3zBute DOHIA U OpraHu3aluii COOTBETCTBEHHO, U
NpUHUMAaeMble  pelleHus W JedcTBus/Oe3nelicTBue B TOPSAKE,  YCTAaHOBJICHHOM
3akoHoAaTenbcTBOM Pecrybnuku Kasaxctan u BHyTpeHHUMHU JOKYMEHTaMH.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3(PPeKTUBHOCTH AesaTenbHOCTH DoHAA W OpraHu3alui,
HCTIOJIHUTENBHOTO oprana sapisiercsa cucrema KITJ[. ®onp uepes cBoux npeacrasureneit B CoBete
JUPEKTOPOB HaIpapisieT kKoMrnaHusaM cBou oxuaanus mo KII/. Ilepedyens u meneBbie 3HaUCHUS
KITJI komnanuu yrBepxkaatorcss COBETOM IUPEKTOPOB KOMIIAHUU.

B nensx noctmxenus KITJ komnanuu pa3pabaTbiBaloT COOTBETCTBYIOIINE TUIAHBI Pa3BUTHSL.

Ha exxerogHoit ocHOBe ocymiecTBisieTcs orieHka goctmxenus KI1J{ ®onna u opranuzanuii no
CPaBHEHHUIO C YTBEPXKIEHHBIM IUIAHOM pa3BUTUA. J[aHHAs OL€HKa BIMAET Ha BO3HATPaXJICHUE
PYKOBOJMUTENSI M YIEHOB MCHOJHUTEIbHBIX OPraHoB, MPUHUMAETCd BO BHHUMAHHME IPU HX
nepen30paHuy, a TaKKEe MOXKET SBUTHCS OCHOBAHHMEM JUIS UX OTCTPaHEHHs OT 3aHMMaeMOi
JOJ>KHOCTH JOCPOYHO.

9. CoBeT IUPEKTOPOB XOJIUHTOBOM KOMIIAHUM JOJDKEH o00ecrnednTh 3(PPeKTHBHOCTD
YIOPABIEHUS], POCT JOJATOCPOYHOM CTOMMOCTH M YCTOMYMBOE Pa3BUTHE BO BCEX HOPUIUUYECKUX
TUIaX, BXOMANIMX B ee rpymmy. PesympratamMu A(QQGEKTUBHOTO YIPaBICHUS B TPYIIeE
XOJ/IMHTOBOM KOMIIAHWUU JIOJDKHBI CTaTh TMOBBIIIEHHE OMNEPAMOHHONH A(PPEKTUBHOCTH,
yJIy4IlIEHHE KaueCTBa OTUETHOCTH, YIYUYIIEHHbIE CTaHIaPThl KOPIOPATUBHOMU KYJIBTYPHI U ITHKH,
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0O0JbIIast OTKPBITOCTh U MPO3PAYHOCTh, CHIDKEHUE PUCKOB, HAUICKAIIAs CHCTEMa BHYTPEHHETO
KOHTPOJISL.

I'naBa 3. YcroiiunBoe pa3Burue

1. ®onn u opraHu3anuyd 0CO3HAIOT BaAXKHOCTH CBOETO BJIMSHUS HA YKOHOMHKY, SKOJOTHUIO U
OoOLIECTBO M, CTPEMSCh K pOCTY JAOJTOCPOYHON CTOMMOCTH, JIOJKHBI OOecreurMBaTh CBOE
YCTOMYMBOE pa3BUTHE B  JOJTOCPOYHOM TEpuojie, coOmonas OalaHC  HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. [loaX07 OTBETCTBEHHOTO, MPOJAYMAHHOTO U PAIMOHAIBHOTO
B3aMMOJICHICTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU OYIET CIOCOOCTBOBATH YCTOWYHUBOMY
pazButuio PoHAAa U OPraHU3aLUi.

«Y CTOMUYMBOE Pa3BUTHE - Pa3BUTHE, OTBEYAIOIIEE MOTPEOHOCTAM HBIHEITHETO TTOKOJICHHUS], HE
numias Oyaylive TOKOJIEHHS BO3MOKHOCTH YAOBIIETBOPATH CBOM HoTpeOHOCTH». (Llokman
BcemupHoil koMuccuu o Bompocam okpyxartorieil cpezsl U pa3BuTus «Hare obiee Oynyiiee»,
4 aBrycra 1987 rona).

«V3MeHeHus1, TPOUCXOIAIINE B MUPE TIOJ] BIUSHUEM 3aTSHYBIIETOCS TI100aTbHOTO KPHU3HCA,
Hac He MmyrarT. Mbl K HUM TOTOBBL. Terneps Halla 3aj1adya — COXpaHsisi BCE, YeT0 MbI IOCTHUTIIN 32
roJibl CyBepEeHUTETA, MPOJOJDKUTH ycToitunBoe pazBuTHe B XXI Bekey. (Ilocnanue Ilpesunenta
Pecnyonmuku Kazaxcran H. Hazap6aeBa napony Kazaxcrana «Crpaterus «Kazaxcran - 2050», 12
nexadps 2012 roxga).

2. ®oHn W oOpraHu3alyMl AOJDKHBI CTPEMHUTHCS K POCTY JOJTOCPOYHOM CTOUMOCTH,
obecrieunBas TP 3TOM CBO€ YCTOWYMBOE pa3BUTHE, M COOMIOAATh OajlaHC WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. JleATenbHOCT, B 00JIaCTH YCTOMYMBOTO Ppa3BUTHUS JOJDKHA
COOTBETCTBOBATH JIYUIIUM MEXIYHAPOIHBIM CTaHIApTaM.

3. ®oua u opraHuzalUy JOHKHBI 00ECNEUYHUTh COIVIACOBAHHOCTH CBOMX IKOHOMHYECKHX,
HKOJIOTHYECKUX M COLMANIBHBIX IIeJIel IJIs YCTOMYMBOTO Pa3BUTHs B JOJITOCPOYHOM IEpUOJE,
KOTOpOE BKIIFOYAET, B TOM YHCIIE, POCT JIOJITOCPOYHOM CTOUMOCTH /17151 aKIIMOHEPOB U HHBECTOPOB.
YcroitunBoe pasButue B DoHAE MW OpraHM3allMd COCTOMT M3 TPEX COCTABIISIIOIIMX:
SKOHOMHUYECKOM, SKOJIOTUYECKON U COLIMAIbHOM.

DKOHOMHMYECKas COCTABJISAIONIAsA JOJDKHA HAMPaBIATh AeATeNbHOCT, DOoHAA U OpraHu3aIiu
Ha POCT JOJIOCPOYHOM CTOMMOCTH, OOECleYeHHe HWHTEPEeCOB AaKIMOHEPOB U HHBECTOPOB,
MOBBIIIEHHE APPEKTUBHOCTH MPOIECCOB, POCT MHBECTULIMH B CO3/laHUWE W pa3BUTHE Ooliee
COBEPIICHHBIX TEXHOJIOT Ui, MOBBILICHUE MPOU3BOIUTEIHHOCTH TPY/Ia.

DKOJOTHYecKasi COCTaBJISIONIAasl JOJDKHA OOecreyuBaTh MUHUMH3AIUIO BO3ICHCTBHS Ha
Oouonormuyeckue W (PU3UYECKHE TPUPOJHBIE CHCTEMbI, ONTUMAIbHOE HCIOJIb30BAHHE
OTPaHUYEHHBIX PECYpCOB, MPUMEHEHHE SKOJOTMYHBIX, DHEPro- M MaTepHhalio-cOeperarnmux
TEXHOJIOTUH, CO3/IaHNe YKOJIOTHUECKU MPUEMIIEMON TPOAYKIIMH, MUHUMHU3AIIHIO, TEPepadoTKy U
YHUUYTOKEHUE OTXOOB.

CornuanbHasi COCTaBIAIOINIAs OPUEHTHPOBAHA HA MPHUHIIUIBI COLMATBHONW OTBETCTBEHHOCTH,
KOTOpBIE B YHCIIE TPOYETO BKIIOYAIOT: oOecreueHrne 0€30MacHOCTH TPYy/Ia U COXpaHEHHUE 30POBBS
pabOTHUKOB, CHpPaBENIMBOE BOZHATPAXKICHUE U YBaKEHUE MpaB paOOTHUKOB, HHIUBUIYATbHOE
pa3BHUTHE TMEpPCOHANA, pealu3alfio COIMAIBHBIX MPOrpaMM JUIs TEpCOoHala, CO3AaHHE HOBBIX
paboynx MecT, CIOHCOPCTBO U OJaroTBOPUTENHHOCTh, TPOBEACHHUE OSKOJOTHYECKHX U
00pa3oBaTeNbHBIX aKIIUH.

@DOoHJI M OpraHu3alvu JAO0KHBI MPOBOJIUTH aHAIN3 CBOEH JEATEIHbHOCTH M PUCKOB IO TPEM
JAHHBIM acCIeKTaM, a TakKe CTPEMUTHCS HE JOMYCKAaTh WU CHIKATh HETaTUBHOE BO3JICHCTBUE
pe3yIbTaTOB CBOEH AESITENIbHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.
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4. IlpuHimnaMu B 00IaCTH YCTOWYMBOTO PA3BUTHS SBISIOTCS OTKPBITOCTD, MOJOTYETHOCTD,
[IPO3payHOCTh, ATHUYHOE IIOBEJIECHUE, YBAXKEHUE WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,
3aKOHHOCTb, COOJIOZCHHE IIpPaB 4EJOBEKa, HETEPIUMOCTb K KOPPYILUHU, HEIOMYyCTUMOCTb
KOH(IJIMKTa UHTEPECOB, TMYHBINA TIPUMeED.

5. B ®onzpe u opraHu3anyy JOHKHA OBITH BBICTPOCHA CHUCTEMa YIpaBJeHHUS B 001acTH
YCTOWYMBOTO pa3BUTHS, KOTOpask BKIIOYAET, HO HE OTPAaHUYUBAETCS, CAEAYIOLIUMH 3JIEMEHTaMHU:

1) mpuBep)KEHHOCTh MPHUHLMIIAM YCTOMYMBOIO pa3BUTHs Ha ypoBHe CoOBETa IUPEKTOPOB,
HCIIOJIHUTENBHOTO OpraHa U pabOTHUKOB;

2) aHanu3 BHYTPEHHEW M BHEUIHEW CHUTyallMd IO TPEM COCTAaBJISIOMIMM (3KOHOMMKA,
9KOJIOTHS, COI[MAJIbHBIE BOIIPOCHI);

3) ompenenieHrne PUCKOB B 00JIACTH YCTOMYUBOTO Pa3BUTHS B COLIMATBLHOM, S)KOHOMUYECKOU 1
9KOJIOTMYECKOH cdepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue uenedt u KIIJI B obmactu ycToW4YMBOrO pa3BUTHS, pa3pabOTKa IUIaHa
MEpPOTIPUSATHH U OTIpeIeSICHIEe OTBETCTBEHHBIX JIAIL;

6) WHTErpamysi YCTOWYMBOTO pPa3BUTHs B KIFOYEBBIC IPOIECCHI, BKIIOYAs YIIPaBIICHUE
pUCKaMU, TUIAaHWPOBAaHUE, YIPABJIEHHWE YEIOBEYECKHUMH pPEeCcypcaMi, MHBECTHIIMH, OTYETHOCTD,
OTIepAIMOHHAS IeTEFHOCTh U JIPYTHE, a TAK)KE B CTPATETHIO PA3BUTHS U MPOIECCH] TPHHSTHUS
penieHunit;

7) NOBBINIEHUE KBATM(UKAIIUN JTOJDKHOCTHBIX JIUIT U PAOOTHUKOB B 00JIACTH YCTOWYMBOTO
pa3BUTHS;

8) perynspHbIi MOHUTOPHHT M OIIEHKa MEPOINPHUATHN B OOJACTH YCTOWYMBOTO Pa3BHUTHS,
oneHka goctuxenus uened n KIIJ, npuHsITHE KOPPEKTUPYIOIIMX MEP, BHEAPEHHUE KYJIbTYpPbI
MTOCTOSIHHBIX YITYYIIEHUH.

CoBeT IMPEKTOPOB U UCHIOTHUTENbHBIN opran QoHa U OpraHU3alH JOJLKHBI 00ECIeUNTh
(dbopMupoBaHKe HaJyIekKalllel CUCTEMBI B 00JIaCTH YCTOMYMBOIO Pa3BUTHUS U €€ BHEPEHUE.

Bce paboTHUKM M J[OJDKHOCTHBIE JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B YCTOWYHBOE
pa3BUTHE.

XOJIMHTOBbIE KOMIIAHUU OTBEYAIOT 32 BHEJIPEHUE MPUHIMUIIOB YCTOWYHBOIO Pa3BUTHUS BO
BCEH I'pyIIe.

6. @OHJT U KOMITAHUH €KEr0JHO MYOJIMKYIOT OTYETHOCTh B 00J1aCTH YCTOMUMBOTO pa3BUTHS B
1ensix oOecredeHus SICHOCTU U MPO3PAYHOCTU CBOEH JESATENbHOCTH JUIS 3aUHTEPECOBAHHBIX
CTOPOH, C YydeToM oOecnedeHus 3amuThl HHGOPMAIUU, COCTABISAIOMICH CIy:KeOHYIO,
KOMMEpPYECKYI0 U MHYI0 OXpaHIEeMYyI0 3aKOHOM TaiiHy. OTUeTHOCTb B OOJIaCTH YCTOWYMBOIO
pa3BuTHs yrBepkaaercss COBETOM AUPEKTOPOB.

7. ®oHA M OpraHU3alMy JIOJDKHBI CTPEMUTHCS MOOMIPATh U CIIOCOOCTBOBATH MPUMEHEHUIO
MIPUHIIUIIOB YCTOMYHUBOTO Pa3BUTHUS APTHEPAMH.

I'maBa 4. IIpaBa akunoHepoB (Y4aCTHHKOB) U CIIPaBeAJINBOE OTHOLICHHE K aKIIHOHEPaM
(y4acTHHKaM)

1. CO6J'IIO,[[€HI/IC paB aKIMOHCPOB (y‘{aCTHI/IKOB) ABJICTCS  KIIFOUYCBBIM  YCIIOBHEM  JJIA
IIPUBJICYCHUA vHBeCcTHLIMM B DOHA U OpraHu3aluu. OpFaHI/I?»aI_II/IH JOJIDKHA 00CCIIeYnTh
pcai3aliuio IpaB AKIOUOHCPOB (y‘-IaCTHI/IKOB). HpI/I HaJIMYUU B OpraHu3aliii HECKOJIbKHUX
AKIIUOHCPOB (y‘IaCTHI/IKOB), JOJIDKHO OBITH 00ECTICUCHO CIIpaBCJIMBOC OTHOLICHUC K KAXKXIOMY U3
HUX.

2. HpaBa, 00513aHHOCTH U KOMIICTCHIIMU aKIIMOHCPOB (y‘IaCTHI/IKOB) ONPCACIAOTCA COTJIACHO
[[eﬁCTBYIOHICMy 3aKOHOJATCIILCTBY, YUYPCAUTCIbHBIM JOKYMCHTAM U 3aKPCIUIAIOTCA B HUX. HpaBa
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aKIMOHEPOB (Y4aCTHUKOB) BKJIIOYAIOT, HO HE OTPAHUYMBAIOTCS CBOEBPEMEHHBIM IOJIyYEHUEM
uHbOpMaIMY, JOCTATOYHOW ISl THPHHATHS PEUICHHA, B TOpPSAKE, YCTaHOBJIEHHOM
3akoHoJarenscTBOM PecnyOnmuku KazaxcraH, ycraBOM M BHYTPEHHUMH JOKYMEHTaMU
OpraHu3aluy B 00JIACTH PACKPBITHS WH(POPMAIIMY; y4acTHEeM Ha oOIIeM cCOOpaHHH aKIMOHEPOB
(Y4acCTHHKOB) M TOJIOCOBAHMEM IO BOIPOCAM CBOEH KOMIIETEHIMH; Y4aCTUEM B OIpEACICHUU
KOJINYECTBEHHOT'0 COCTaBa, Cpoka noHoMounii CoBeTa IMpeKTOpOB (HAOII0AATEIFHOTO COBETA U
HCIIOJIHUTENIBHOTO OpraHa), n30paHuM €ro 4jieHOB U MPEKpallleHWH MX MOJHOMOYMM, a Takke
OTIPEJIENICHUU pa3Mepa U YCIOBUM BBIIIATHl BO3HArPAXKICHMS; MOJYyYEHHUEM TUBUICHIIOB B
pasmepax ¥ CPOKH, OIpeJesieMble PElIeHueM OOIIero coOpaHus akIMOHEPOB (Y4aCTHUKOB) Ha
OCHOBE SICHOM U MTPO3pavyHON JUBUICHIHON IMOJIUTHKH.

3. B ciyyae HamuuMsi B OpraHU3alMd HECKOJBKUX aKIUOHEPOB (YYaCTHUKOB), BKJIHOYAS
MUHOPUTAPHBIX AKLIHMOHEPOB (Y4aCTHUKOB), CHCTEMa KOPIIOPATUBHOTO YIPABICHUS JOJKHA
o0ecneunTh CIpaBeIMBOE OTHOIIEHWE KO BCEM aKIMOHEpaM (y4aCTHUKAaM) U pealu3aluio ux
IpaB, YTO JOJKHO OBITh 3aKPEIUIEHO B YCTaBEe OPraHU3allHH.

I'nasa 5. ¢ pexTuBHocTs CoBeTa JUPEKTOPOB U MCIOJHUTEIBLHOI0 OPraHa

1. CoBeT OUPEKTOPOB SBIISETCS OPraHOM YIpaBJIeHHs, MOJOTUYETHBIM O0IIEMYy COOpaHUIO
aKIMOHEPOB, 00eCreuYnBalOIMM CTPAaTErHYecKoe PYKOBOACTBO OpraHu3aluedl U KOHTPOJIb 3a
NeSITENbHOCTHIO UCIIOJIHUTENBHOTO opraHa. CoBeT TUPEKTOPOB oOecreynBaeT BHEAPEHUE BCEX
noJioxkeHuit Hactosmero Koaekca.

HUcnonautensHbli opran noaotdyereH COBETY IUPEKTOPOB, OCYILECTBISET PYKOBOJCTBO
€XKEJITHEBHOI JesATeIbHOCThIO OpraHu3allui U 00ECIeunBaeT €€ COOTBETCTBUE CTpATeruu, MJIaHy
Pa3BUTHUS U PELICHUSAM, IPUHATHIM OOIINMM cOOpaHUEM akIIMOHEpOB U COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB M HCIOJHUTEIBHBIH OpraH JOJKHBI B3aUMOJEHCTBOBAaTH B JIyXe
COTPYIHHYECTBA, JCHCTBOBATh B MHTEpPECAX OpPraHU3alMU M MPUHUMATh PEUICHUS Ha OCHOBE
MPUHIIUIIOB YCTOMYHUBOIO Pa3BUTHUS U CIIPABEAIUBOTO OTHOILIECHUS KO BCEM aKIIHOHEPAM.

CoBeT IUPEKTOPOB M HCHOJHUTENbHBIM OpraH JIOJDKHBI 00ECIeYUTh POCT JOJTOCPOUYHOMN
CTOMMOCTH U ycToitunBoe pa3Butue GoHAa Wi opraHu3alum.

2. CoBer JUPEKTOPOB JOJKEH ObITh HAJENeH I[OJIHOMOYHUSAMHU, JOCTATOYHBIMHU JUIS
YIOPABICHUS] OpraHu3aleil U KOHTPOJIA 3a JEATENbHOCTBIO HUCIOIHUTENbHOrO0 opraHa. Coser
JUPEKTOPOB BBIMIOJIHSAET CBOM (YHKIMU COTJACHO YCTaBy M YAelseT 0co0oe BHHUMaHUE
CJIEYIOIIUM BOIPOCAM:

1) onpeneneHuIo CTpaTeruy pa3BUTUs (HAPaBICHUS U PE3yIbTaThl);

2) MOCTaHOBKE U MOHUTOPUHTY KITFOUEBBIX MOKa3aTeNel AesITeNbHOCTH IJIaHa Pa3BUTHS;

3) opranuzanuu U Haa30py 32 3QHEeKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI YIIPABICHUS
PUCKaMH ¥ BHYTPEHHEr0 KOHTPOJIS;

4) yTBEpX JACHUIO U MOHUTOPUHTY 3 (PEKTUBHON peann3alnuu KpYMHBIX MHBECTUIIMOHHBIX
MPOEKTOB U JPYIMX KIIOYEBBIX CTPATETMUYECKMX NIPOEKTOB B pamkax kommereHiuu CoBera
JTUPEKTOPOB;

5) wu30paHHI0, BO3HATPAXKICHHIO, TIUIAHUPOBAHUIO TIPEEMCTBEHHOCTH M HAA30py 3a
NESATENBHOCTHIO PYKOBOJAUTENS M WICHOB UCIIOJHUTENIBHOTO OPraHa;

6) KOPIOPATUBHOMY YIPABICHHUIO U ITUKE;

7) coOnrofeHHI0 B OpraHU3alluu TMOJOXKEHHH HacTosmiero Kojaekca W KOpPIOPAaTUBHBIX
crarnaptoB @onna B obnactu nenosoii stk (Komekca nenoBoit aTUKH).

3. Unenst CoBeTa AUPEKTOPOB JOTHKHBI HAAIEKAITUM 00pa30M BBITIOTHITH CBOM 00sI3aHHOCTH
1 00ecrevynTh POCT JOJTOCPOUYHOM CTOMMOCTH W YCTOM4YMBOE pa3BUTHE opraHu3anuu. CoBer
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JIUPEKTOPOB OPraHU3aLMU MOJOTUYETEH aKIuoHepaM. JlaHHas MOA0TYETHOCTh PEaIn3yeTcsl 4yepe3
MEXaHU3M 00IIero coopaHus akKIIHOHEPOB.

4. B CoBere OUPEKTOPOB U €r0 KOMUTETaX JOJIKEH COOIFOIaThCS OallaHC HABBIKOB, OTIBITA U
3HaHUH, 00eCIeYNBAIONINI PUHITHE HE3aBUCUMBIX, 00BEKTHBHBIX U A(PEKTHUBHBIX PEIICHUN B
MHTEpECax OPraHM3alUU U C Y4ETOM CIIPABEUIMBOTO OTHOIICHHS KO BCEM AakIMOHEpaM H
MPUHIUIIOB YCTOWYMBOTO PA3BUTHUS.

5. B cocraBe CoBera AMPEKTOPOB HEOOXOAMMO OOECIEUUuTh pa3HOOOpasue IO OIBITY,
JMYHOCTHBIM XapaKTEPUCTHKAM U TeHJIEpHOMY cocTaBy. B cocraB CoBeTa AUPEKTOPOB JIOJDKHBI
BXOJINTH HE3aBUCUMBIE TUPEKTOPA, B KOJTMYECTBE JOCTATOUYHOM JIJIsi 00ECTICUeHHS HE3aBHCUMOCTH
MPUHUMAEMBIX PEUICHUH M CIIPaBeTMBOTO OTHOIICHUS KO BCeM akimoHepam. Pekomenmyemoe
KOJIMYECTBO HE3aBHCHUMBIX JUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMITAHHH COCTABIISIET 10
MSATHIECATH MPOIEHTOB OT 00IIEro KoamdecTBa WwWieHOB CoBETa TUPEKTOPOB.

B nynxkm 6 eénecenvl uzmenenus 6 coomgeemcmeuu ¢ nocmanosaenuem llpasumenvcmea PK om
13.09.21 2. No 633 (cm. cmap. peo.)

6. O6miee coOpanue akIMoHEpoB M30upaeT wieHoB CoBeTa TUPEKTOPOB HA OCHOBE SICHBIX U
MIPO3PAYHBIX MPOIETYP C YIETOM KOMIIETEHIINA, HABBIKOB, IOCTH)KCHUH, AETOBOH peryTalid 1
npodecCHOHATFHOTO OmbITa KaHAumatoB. [lpm mepen3Opanum oTmenbHBIX wieHOB CoBera
JTMPEKTOPOB MIIK €T0 TOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMaHHE NMPUHUMAIOTCS MX BKJIAJl B
s dekTuBHOCTD AedarenbHocTH CoBeTa IUPEKTOPOB OPraHU3alIHH.

B kommnaHusix, Bce TOJOCYIOIIME aKIMH KOTOPhIX mNpuHamnexar DoHAy, CYIIECTBYIOT
clIeyIole 0COOEHHOCTH B OTHOILIEHUH Tpoliecca n30panus wieHoB CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AUPEKTOPOB M30MpaeTCs PelIEHUEM €JMHCTBEHHOTO aKI[MOHEPa; B
ciydae, eciu npezacenarens CoBera TMPEKTOPOB U30MpaeTcs U3 vncia npeacraBureneid ®oxma,
CoBeToM NUPEKTOPOB M30MpAETCsl CTAPUIMI HE3aBUCHUMBIA JUPEKTOP M3 4YKCIa HE3aBUCUMBIX
JTMPEKTOPOB;

2) mporecc mnowcka U orbopa kaHauaatoB B coctaB CoBeTa AMPEKTOPOB OCYIIECTBIISAETCA
®oHoM coBMECTHO ¢ mpexacenareneM CoBera OUPEKTOpPOB U mpezcenateneM Komurtera 1o
Ha3HAYEHUSAM U Bo3HarpaxiaeHusiM CoBeTa JUPEKTOPOB KOMITaHUH.

B opranuzamusx C HECKOJBKMMH akKlMOHepaMu mpoiiecc u3dpanusi uwienoB Cosera
TUpeKTopoB U mpencenarens CoBera TUPEKTOPOB OCYILIECTBISIETCS B MOPSIKE, ONPEAETICHHOM
3akoHOM 00 aKIIMOHEPHBIX OOIIeCTBaX W YCTAaBOM OpraHu3aluu. B yKkazaHHBIX OpraHu3alusIx
pexomenayercss BoiedeHne KomuTera mo HasHaueHuWsM U Bo3HarpaxiaeHusMm CoBera
JUPEKTOPOB OpPraHU3allui B OINpPE/AEICHHE COCTaBa, HEOOXOIUMBIX HABBIKOB U KOMIETEHIIMHA B
CoBeT 1UPEKTOPOB M KaHAUIATOB B cocTaB CoBeTa JUPEKTOPOB.

Unenam IlpaBurensctBa PecnyOnuku KazaxcTran v MHBIM TOCYJApCTBEHHBIM CIYXKAIIUM
3ampenaercs BXOJUTh B COCTaBbl COBETOB JUPEKTOPOB WM HAOIIOJATETBHBIX COBETOB
opraHu3zanuii, Bxoasuux B rpynny PoHaa, 3a UCKIIOYEHHEM Ccilyd4as, MpeayCMOTPEHHOTO
nyHkToM 2 crateu 8 3akoHa o DoHze, a Takke u3dpanus uieHoB [IpaButenbcTBa PecmyOnmuku
KazaxcTaH ¥ MHBIX rOCYyIapCTBEHHBIX CITYKaIIMX M0 pekomeHaanuu CY®.

Cpok nonmHomounii usneHoB CoBeTa IUPEKTOPOB COBIAAAET CO CPOKOM IOTHOMOYMIA BCEro
CoBeTa TUPEKTOPOB U UCTEKAET HA MOMEHT IPUHATHUS OOLIMM COOpaHUEM aKI[MOHEPOB pEIIEHUS
1o n30paHuio HOBOro coctaBa CoBeTa IUPEKTOPOB.

Unenst CoBeTa IMPEKTOPOB N30MPAIOTCS Ha CPOK JI0 TPEX JIET, B MOCIEAYIOLIEM, TIPU YCIOBUU
YJIOBJIETBOPUTEIBHBIX PE3yJIbTaTOB AEATEIbHOCTH, MOKET ObITh Nepen30paHue elle Ha CPoK J0
Tpex JieT.

JIro00i1 cpok u3bpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIbIIE IMIECTH JET MO
(HampuMep, JBa TPEXJETHUX CpPOKa) TMOJJIEKHUT OCOOOMY pPACCMOTPEHHIO C Y4ETOM
HE00X0IMMOCTH KaueCTBEHHOTO 0OHOBIIEHHUs cocTaBa CoBeTa TUPEKTOPOB.
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HezaBucumslii aupexTop He MOKeT u3bmpartbcs B COBET AMPEKTOpPOB Oojiee JEBATH JIET
noapsii. B MCKIIOUMTENBHBIX CIy4asx JONycKaeTcss M30paHHe Ha CpPOK Oojee NEeBSATH JIET,
n30paHue He3aBUCUMOro aupekTopa B COBET AMPEKTOPOB JIOJLKHO MPOUCXOAUTH €KETOTHO C
MOJIPOOHBIM pa3bsiICHEHUEM HEo0X0auMOCTH m30paHus aaHHoro wieHa CoBeTa TUPEKTOPOB U
BIIUSTHUS JAHHOTO (haKTOpa HA HE3aBUCUMOCTh IPHHSATHS PEIICHUH.

Hu oHO 11110 HE JOHKHO y4acTBOBATH B MPUHSATHH PEIICHUMN, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HaYeHUeM, U30paHueM U Iepen30paHueM.

7. CoBeT TUPEKTOPOB YTBEPKJIAET MIPOTrpaMMy BBEECHHUS B I0JDKHOCTD JJIs BHOBb M30paHHBIX
wieHoB CoBeTa TUPEKTOPOB U MporpamMmy MpoQecCHOHANbHOTO Pa3BUTHUS Ul KaXJI0TO wWiEeHa
Cogera nmupexTopoB. KopropaTuBHsIi cekpeTapb 00ecriedrBaeT peaan3alnio JAHHBIX IPOTPaAMM.

8. Ilpencematenr CoBeTa IUPEKTOPOB OTBeyaeT 3a obmiee pykoBojacTBo CoBeToM
JTUPEKTOPOB, oOecnieunBaeT MoyiHylo U 3ddekTuBHy0 peannsanuio COBETOM IUPEKTOPOB €ro
OCHOBHBIX (YHKIMI M TOCTPOEHHE KOHCTPYKTMBHOIO Juaiora Mexay uwieHamu CoBeta
JTUPEKTOPOB, KPYITHBIMH aKITMOHEPAMH M UCIIOJTHUTEIIEHBIM OPTaHOM.

9. Ponb u ¢pynkuuu npenceaarenss CoBera TUPEKTOPOB U PYKOBOJUTENS UCTIOIHUTEIHHOTO
oprasa JI0JDKHBI ObITh YETKO pa3rpaHUYeHbl U 3aKPETIEHbl B yCTaBE OPraHU3alliu, MOJIOKEHUIX
o CoBeTe JUPEKTOPOB U UCIIOJIHUTEIHLHOM OpraHe.

10. Yposenb Bo3HarpaxaeHus wieHoB CoBeTa TUPEKTOPOB JIODKEH OBITh JOCTATOYHBIM JIJIS
MIPUBJICUEHUS, YepKAHUS U MOTUBUPOBaHUS Kaxk10ro uieHa CoBeTa AUPEKTOPOB TAKOTO YPOBHS,
KOTOpBIA ~ TpeOyeTcss IS YCIENIHOTO  YIpaBJEHUsS  OpraHu3anyeld. Y CTaHOBJICHUE
BO3HarpaxxaeHus wieHy CoBeTa AUPEKTOPOB OpPraHU3allMU OCYIIECTBIISETCS B COOTBETCTBUU C
METOJIOJIOTHEH, pa3pabaTeiBaeMoit DOHAOM, MPH STOM JOHKEH NMPUHUMATHCS BO BHUMAaHHWE
OKUJAeMbIH TMOJIOKHUTEIbHBIA 3PQPEKT Uid OpraHu3aluy OT Y4acTHsl JTaHHOTO JIMIIA B COCTaBe
CoBera qupekTopoB. B opranuzanusix ¢ HeCKOJIbKUMHU aKIIHOHEPaMH, COOTBETCTBYIOIIHE MPaBUiia
BO3HarpaxxJaeHus wieHoB CoBeTa AUPEKTOPOB pa3padaThIBAIOTCS Ha OCHOBE MeTooorun dona
U yTBEpXKHaroTcs o0muM coOpaHueM akuuoHepoB. KomuTer 1o HazHaYeHHSIM U
Bo3HarpaxaeHusiM CoBeTa IUPEKTOPOB OPraHU3allUd BHOCUT MPEAJIOKEHUS IO pasMepy
BO3HArpaKJICHUS KaHIUJATOB B HE3aBUCHUMBIE TUPEKTOPA.

Hu onHO 11110 HE NOMHKHO y4acTBOBATH B MPUHSATHH PEIICHUMN, CBSI3aHHBIX C COOCTBEHHBIM
BO3HATPAKJICHUEM.

11. Komurerst CoBeTa JAUPEKTOPOB CIIOCOOCTBYIOT TJIyOOKOMY M  THIATEIBHOMY
PacCMOTPEHHUIO BOIPOCOB, BXOIAMMX B KommereHuto CoBeTa AUPEKTOPOB U TOBBIIICHUIO
KayecTBa MPUHUMAEMBIX pEIICHUH, B OCOOCHHOCTH MO TaKUM HAIpaBICHUSIM KakK ayauT,
ylpaBJeHHe pUCKaMu, Hajuiexamiee u 3ddextnBHOe nmpumeHeHue [IpaBun 3akymok TOBapoB,
pabor u ycmyr @oHIa M OpraHM3aluii, Ha3HauYeHHWE M BoO3HarpaxjaeHue uwieHoB CoBeTa
JUPEKTOPOB M HCIIOJHUTEIBHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM UHCIE OXpaHa U
0€30MacHOCTh TPyAa M OKpyKaromieil cpenbl. Hannune kKOMHTETOB HE OCBOOOXKIAET UJICHOB
CoBera TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSATHIE PEllIeHUs B paMkax KommeTeHmu CoBera
TUPEKTOPOB.

12. TloaroroBka u mpoBeneHue 3acenanuil CoBeTra AUPEKTOPOB JOJKHBI CIOCOOCTBOBATh
MaKCUMAaJTbHOW Pe3yIbTATUBHOCTU €ro JEATEIbHOCTH. [[7s1 BBIMOTHEHUSI CBOUX OO0s3aHHOCTEN
yrienbl CoBeTa TUPEKTOPOB JOJLKHBI UMETh JIOCTYIN K TOJHOM, aKTyalbHOW M CBOEBPEMEHHOU
uHpOpMalUu.

CoBeT TUPEeKTOPOB MPOBOIUT PETYISPHBIE 3aceaHus Tl 3PPEKTUBHOTO BHITIOTHEHUS CBOUX
¢ynkuuit. 3acenanust CoBeTa JUPEKTOPOB IMPOBOJSATCS B COOTBETCTBHUHM C IIJIAHOM PabOTHI,
yTBEpkKAaeMbIM JI0 Hadajia kaneHaapHoro roja. [IpoBenenne 3acemanuii CoBeta IUPEKTOPOB H
€ro KOMHUTETOB OCYIIECTBIISETCS MTOCPEACTBOM OYHOMN MM 3a04HOI (hOpM rOJI0COBaHUS, TIPU ITOM
KOJIMYECTBO 3acelaHuil ¢ 3a0uHON (POpMOI TOIOCOBAHMS JOJKHO OBITh MHUHMMH3UPOBAHO.
PaccmoTpeHre M TpHUHSTHE pPENICHHH MO BOMPOCaM BaXKHOTO M CTPATETMUYECKOTO XapakTepa
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OCYILIECTBIISIETCS TOJBKO Ha 3acenanusx CoBeTa TUPEKTOPOB ¢ OYHOU (opMoii rojocoBanus. B
0COOBIX cITydasX BO3MOXHO coderaHue obOeux (opm 3acemanuss CoBera AMPEKTOPOB U €TO
KOMHTETOB.

3acemanus CoBeTa TUPEKTOPOB M €r0 KOMUTETOB HAJUICKAIIIHM 00pa30oM IMPOTOKOIHUPYIOTCS
KOPIOPaTHBHBIM CEKPETapeM C YKa3aHHWEM B TOJHOM 00bEME UTOTOB OOCYKICHHUH M MPUHSATHIX
penieHui.

13. CoBeT AMPEKTOPOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB JOJKHBI OLIEHUBATHCS Ha
€XKEroJHOM OCHOBE B paMKaxX CTPYKTYPUPOBAHHOIO Tipoliecca, yrBepxkiaeHHoro CoBeTom
JTUPEKTOPOB OpraHu3anuu. JlaHHBIM MpOIECC JOKEH COOTBETCTBOBATH MeToosioruu doHma.
[Ipu sTOM HE peke OHOTO pa3za B TPH rojia OLIEHKA MTPOBOJUTCS C MPUBICYCHUEM HE3aBUCUMOM
npodecCHOHANTBHOM OpTraHu3aIiy.

14. Omenka N0JDKHA TO3BOJISITH OnpenessTh Bkiaa CoBeTa TUPEKTOPOB M KaXKJIOTO U3 €ro
YIEHOB B POCT JOJITOCPOYHOW CTOMMOCTHM U YCTOWYMBOE pPAa3BUTHE OpPraHU3alMM, a TaKkKe
BBISIBJSITH HAMPABIICHUST W PEKOMEHAOBATh MEpHI JUIS YIydlIleHWid. Pe3ymbTaTbl OIEHKH
MPUHUMAIOTCS BO BHUMAaHHE TIPU TMEPEeU30paHUM WK JOCPOYHOM MPEKpAIICHUH TTOJTHOMOYNN
yieHoB CoBeTa TUPEKTOPOB.

B nynxm 15 enecenvl usmenenusi 6 coomsemcemeuu ¢ nocmanosaenuem Ilpasumenvcmea PK om
13.09.21 2. No 633 (cm. cmap. peo.)

15. B mensx »ddextuBHON opraHuzanum nesteabHocTd  CoBeTa JAMPEKTOPOB U
B3aumoeiicTBusi CoBeTa JUPEKTOPOB, HCHOJHUTEIBLHOIO OpraHa ¢ akimuoHepamu, CoBeToM
JUPEKTOPOB HA3HAYACTCSI KOPHOPATUBHBINA CEKPETAPD.

CoBeT NUPEKTOPOB MPUHUMAET pPELIEHHWE O Ha3HAYEHUH KOPHOPATHBHOIO CEKpeTaps H
JOCPOYHOM MPEKPAIIEHUH €r0 MOJHOMOYHM, ONpenensieT CPOK MOJHOMOUYUN KOPIOPATUBHOTO
cekperapsi, TpeOOBaHUS K KOPIOPATUBHOMY CEKpeTapro, (YHKUHUU U TOPSAOK NEATEIbHOCTH,
pa3Mep JOLKHOCTHOTO OKJIaJa U YCIOBMSI BO3HArpaXkJACHHUs, MPUHUMAET PEIIeHHE O CO3JaHHUU
CITyO0BbI (CEKpeTapHraTa) KOPIOPaTUBHOTO CEKPETAPs U OMpeesieT O KET YKa3aHHOU CITYKOBI.
KopnopatuBnbiii cekperapp mnogotdereH CoBery naupektopoB @DOHIA U HE3aBUCHM OT
ucnosHuTenbHOro opraHa ®onpa. OcHOBHblE OOS3aHHOCTH KOPIOPATUBHOTO CEKpeTaps
BKJIIOUAIOT COJICHCTBHE B CBOCBPEMEHHOM M KAYECTBEHHOM MPHUHITUH KOPIIOPATUBHBIX PEIICHUN
co croponsl CoBeTa TUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPa, BHIMOJIHEHNE POJIM COBETHUKA IS
yyieHoB CoBeTa JAUPEKTOPOB MO BCEM BOIMPOCAM UX ACSTEIbHOCTH U MPUMEHEHUS MOJIOKEHUN
Hactosiero Kozekca, a Takxke MOHUTOPUHT 3a peanu3ainueil Hacrosiero Kogekca u yuactue B
COBEPIICHCTBOBAHUU KOPHMOPATUBHOTO ympasiieHus B @oHje u opranuzanusax. KoprnopaTuBHslii
CeKpeTaphb TaKkKe OCYHIECTBIISIECT MOATOTOBKY OTYETa O COOIIOACHUU MPHUHIIUIIOB U MOJOXKEHU U
Hactosiero Kozmekca, KoTopslid BKIIIOYaeTcs B cocTaB rogoBoro oryera ®ouga. JlaHHbI oTUeT
JOJKEH COJIepKaTh MepedeHb MPUHIUMIIOB U TMOJIOKEeHUU Hacrtosimero Kopekca, koTopbie He
coOI0AaI0TCA, C IPUBEACHUEM COOTBETCTBYIOUINX OOBICHEHUH.

16. B KOMMaHUAX CO3MAETCsl KOJUIETHAIbHBIN HCIONHUTENBHBI OpraH, B OCTaJbHBIX
OpraHu3aIusiX, a TAaKKe B CIy4yae CO3/1aHHs KOMIAHUU — COBMECTHOIO MPEANPUATHS OH MOXKET
OBITh KOJUIETHAIBHBIM WA €IWHOJIUYHBIM [0 YCMOTPEHHIO AaKIIMOHEPOB (Y4aCTHUKOB).
PykoBoauTenr ¥ 4iIeHBl HWCHOJHUTENBHOTO OpraHa JOJKHBI  007aJaTh  BBICOKUMU
npodecCHOHABHBIMU U JTUYHOCTHBIMU XapaKTEPUCTHKAMH, a TakKe HMETh Oe3ympedyHyro
JIEJIOBYIO PEIYTAINIO U MPUAEPKUBATHCS BBICOKMX 3TUYECKUX CTAaHAAPTOB.

17. UcnionHuTenbHbIN Oprad nogotyereH CoBeTy IUPEKTOPOB U OCYLIECTBISET PYKOBOJICTBO
€XKEHEBHOM JIeATETbHOCThIO OPraHU3allii, HECET OTBETCTBEHHOCTD 33 PEeaU3alii0 CTPATEeTUuH,
TJIaHA Pa3BUTHUS U pelieHul, MPUHITHIX COBETOM AUPEKTOPOB M OOITUM COOpAaHUEM aKIIHOHEPOB.

18. CoBeT IMPEKTOpPOB HM30MpaeT PYKOBOIUTENS M UJICHOB HCIIOJHUTEIBHOTO Oprasa,
OmpenesieT CPOKU MOJHOMOYMM, pa3sMep JIODKHOCTHOTO OKJIaJa, YCIOBHS OIUIATHI UX TPYJa.
KitoueByro pons B Iipoliecce moucka U 0T0opa KaHIUAaTOB B COCTAB MCIIOTHUTEIBLHOTO OpraHa,
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ONpEe/IeJICHUN HMX BO3HArpaxkJaeHus urpaer KoMuTeT mo Ha3HAUYeHMsIM U BO3HATPAXKICHUSIM
CoBeTa TUPEKTOPOB OPTraHU3AIUH.

[IpennoxxeHus Mo KaHauaaTaM Ha W30paHHE B COCTaB KOJUICTHAIBHOTO HWCIIOJTHHTEIHLHOTO
oprana Ha paccmoTpenre Komurera no HazHaueHUsIM U BO3HarpaxjaeHusiMm CoBeTa IUPEKTOPOB
BHOCUT PYKOBOJMTEINIb UCTIOJHUTEIBHOTO oprana. B ciydae otkinonenuss COBETOM TUPEKTOPOB
KaHAMUJIaTa, MPEAI0KEHHOTO PYKOBOJUTENIEM HCHOJHUTEIBHOTO OpraHa Ha OJHY U Ty Xe
BAKAHTHYIO JOJDKHOCTh B HCIIOJHHUTENIBHBIA OpraH BO BTOpPOM pa3, IpaBO Ha BHECEHUE
MPEAIOKEHUS 1O KaHAWAATYy Ha JaHHYI0 BaKaHTHYIO JOJDKHOCTH TmepexoauT k CoBery
JTUPEKTOPOB.

B xommnanusx, 100% akuwmii (1onel yyactus) KOTOpbIX npuHaanexar GoHay, kKaHauaarypa
Ha JOJKHOCTh PYKOBOJMTEINS HCIIOJHUTEIBHOTO OpraHa IMpeIBapUTEIHHO COTJIACOBBIBACTCS
npasieHueM DoHya.

CoBeT TUPEKTOPOB MOKET B JIFOO0€ BpeMs MTPEKPATUTH MOJTHOMOYUS PYKOBOIUTEIS U YWICHOB
WCTIOJTHUTEIHHOTO OpPraHa.

Pexomenyercs n3buparh pyKOBOJUTENSI M YICHOB HCIIOJTHUTEIIBHOTO OpraHa OpraHu3aluu
cpokoM 70 Tpex JieT. CpOKH MOTHOMOYUN PYKOBOJMTEINS M UYJICHOB HCIIOJHHUTEIBHOTO OpraHa
COBITAJIAIOT CO CPOKOM TTOJTHOMOYHI HCTIOJHUTEIHFHOTO OpraHa B IEJIOM.

Ilynkm 19 uznoocen 6 peoaxyuu nocmanosnenus [lpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

19. Kangumpmatypa Ha [AOKHOCTH MEPBOTO PYKOBOJAUTENS KOMIAHWUW MPEACTABISAETCS
(pexomenpayetcsi) anst HasHadeHus (n3bpanus) [Ipembep-Munuctpom Pecryonuku Kaszaxcrah,
corjacoBbiBaeTcsi PykoBomuTeneM AJIMUHUCTpallud B Cllydyae BKJIIOUYEHUS KOMIIAHUU B
COOTBETCTBYIOIIHNI CIIUCOK, YTBEepKACHHBIN YKa3zoM [Ipesunenta Pecmyonuku Kazaxcran.

[Topsinok moucka u n30paHusi pyKOBOAUTENS HCTIOHUTEIHLHOTO OpraHa MPOBOJUTCS COTJIACHO
BHYTpEHHUM JoKymMeHTaM DoHja.

20. PykoBoauTenh U YCHBI UCIIOJHUTEIBHOTO OpraHa oneHnBarTcsi COBETOM TUPEKTOPOB.
OCHOBHBIM KPUTEPHUEM OIIEHKH SBIISIETCS JOCTHAKEHUE nmocTtaBiaeHHbx KIT/I.

MotuBarmonnsie KIIJ[ pykoBoauTenst 1 4I€HOB UCIIOIHUTEIBHOTO OpraHa yTBEP)KAAITCA
CoBeToM TUPEKTOPOB.

[Ipennoxxenus B yactu MotuBauuoHHBIX KIIJ[ uieHOB HCHOTHUTENHLHOTO OpraHa Ha
paccmotpenure CoBeTy TUPEKTOPOB BHOCUT PYKOBOIUTENb UCIIOJIHUTEIBHOTO OpraHa.

Pe3ynbTaTthl OLIEHKM OKa3bpIBAIOT BIUSHUE HA pa3Mep BO3HATPaKICHHS, MOOIIPEHUE,
nepen3dpaHue (Ha3HAUCHUE) UK IOCPOYHOE MPEKPAIEHUE TOTHOMOYHA.

21. Cayuam mHapymeHuss HopMm Kogekca [eloBOM 53THUKM CO  CTOPOHBI  YJICHOB
UCIIOJIHUTENBHOTO OpraHa JIOJDKHBI JOBOAUTHCS PYKOBOAMTEIEM HCIIOJHUTEIBLHOTO OpraHa 10
cBegenust CoBeTa TUPEKTOPOB.

UJieH UCTIONHUTEIBHOTO OpraHa, IOMyCTUBIINM HapymieHue HopMm Kojekca nenoBoit 3THkw,
HE MOKET OBbITh YWICHOM HCTIOJIHUTEIHLHOTO OpraHa JIt000# Ipyroi opranu3aiuim.

22. B ciiyuae BO3HUKHOBEHHS! KOPIOPATUBHBIX KOH(DIUKTOB, YUaCTHUKH U3BICKHBAIOT ITyTH
WX pelIeHHs] MyTeM MEeperoBOpoB B LeisaX obOecriedeHHs] PPEKTUBHON 3alIUThl WHTEPECOB
OpraHu3aly U 3aMHTEPECOBAHHBIX CTOPOH.

DddexTruBHOCTH pabOThl MO MPEAYNPESKACHUIO U YPETyIUPOBAHUIO KOPIOPATHBHBIX
KOH(DIUKTOB MpeArnoiaraeT, Mpekae BCero, MaKCUMAIbHO TOJHOE U CKOpeHIlee BBISBICHUE
TaKUX KOH(GIMKTOB U YETKYIO KOOPAWHAINIO ACWCTBUIA BCEX OPraHOB OpPTraHU3aIINH.

KopnopatuBHble ~ KOH(QIUKTBI  NPU  COACUCTBUHM  KOPIIOPATUBHOTO  CEKpeTaps
paccMatpuBaroTcs npeaceaarenem CoBeTa AUPEKTOPOB OopraHusaluu. B ciydae BoBieueHUs
npencenarenss CoBera JAMPEKTOPOB B KOPIOPATUBHBIM ~ KOH(DIUKT, Takue Clydyau
paccMatpuBaroTcsi KoMuTeToM 0 Ha3HAYEHUSIM U BO3HATPAKICHUSM.
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I'maBa 6. YnpaBJ/ieHue pucKkaMy, BHYyTPEHHUH KOHTPOJIb U ayJIUT

1. B ®oHme u opram3anusx TOJDKHA ObITh co3naHa 3(pQGEKTUBHO (YHKIIMOHHPYOIIAS
CHUCTEMa YNpaBJIEHUS PUCKAMM M BHYTPEHHETO KOHTPOJI, HalpaBieHHas Ha oOecreyeHue
pa3yMHON yBEpEHHOCTH B JOCTHKEHUU (DOHIOM M OpraHu3alUsIMM CBOUX CTPATETMYECKUX U
OTIEPAIIMOHHBIX LENeH, M MPEeCTaBIsiomas co00i COBOKYITHOCTh OPraHWU3aIlMOHHBIX TOJHTHK,
MpOLEyp, HOPM TOBEJIEHUS U JEMCTBUI, METOJOB U MEXaHU3MOB YNPABIEHUS, CO3/IaBa€MBbIX
CoBeToM TUPEKTOPOB U UCHOJHUTENbHBIM OpraHoM PoH/1a U OpraHu3auuii 1 00ecreyeHus:

1) onTtumanbHOro GanaHca MEXAYy POCTOM CTOMMOCTH OPraHU3allid, MPUOBUIBHOCTHIO U
COINPOBOXKJIAEMBIMU UX PUCKAMU;

2) 3(ppexTUBHOCTH PUHAHCOBO-XO3UCTBEHHON NIEATEIBHOCTU U JAOCTHXKEHUSI (PMHAHCOBOM
YCTOWYMBOCTH KOMIIaHUU;

3) COXpaHHOCTH aKTUBOB M 3(PPEKTUBHOTO MUCIOJIL30BAHUS PECYPCOB KOMITAHUU;

4) MOJHOTHI, HA/IEKHOCTHU U IOCTOBEPHOCTH (PMHAHCOBOM M YIPaBIECHUYECKONH OTUETHOCTH;

5) cobOmonenus TpeboBaHui 3akoHonarenbcTBa PecnyOnuku KazaxcraH M BHYTpEHHHX
JIOKYMEHTOB;

6) HaJUIeXallero BHYTPEHHETO KOHTPOJIS JJIsl MpPelOTBPALEHUS MOIIEHHHYECTBA U
obecnieueHus >PPEeKTUBHON MONAEPKKH (YHKIHOHHUPOBAHUS OCHOBHBIX M BCIIOMOTATENIbHBIX
OM3HEC-TIPOLIECCOB U aHATIM3a PE3YIIbTAaTOB JIESATEIbHOCTH.

CoBeT AMPEKTOPOB U HMCHOJHUTEIBbHBIN OpraH JOJKHBI 00E€CIEUNTh BHEAPEHHE KYIbTYPHI
Ha/JieKallero  ynpamieHus puckamu B @DoHze u  opraHM3auusax. BHenpeHue u
(YHKIMOHMPOBAHUE CUCTEMBI YNPABJIECHUS PUCKAMU M BHYTPEHHEro KOHTpoisi B DoHze u
OpraHu3alusaX JOJHKHO MMETh YETKYI0 HOPMATHUBHYIO 0a3y, OCHOBAHHYIO Ha JYYLIMX MPAKTUKaX
(COSO) u metomonorun (monutrkax) Goxma.

2. CoseroM aupexkropoB PoHAA U OpraHU3alUi JOJKHBI ObITh ONPEAETICHbI NPUHIMIIBI U
MOJIXO/bI K OpraHu3alliy CUCTEMbl YIPABICHUS PUCKaMU M BHYTPEHHEIO KOHTPOJIS, UCXOIS U3
3aJa4 3TOM CHCTEMBI U C Y4E€TOM JIyYIIUX MPAKTHK paboTel U MeTononorun doxaa B obaactu
YIpaBJIEHUS] PUCKAMHU U BHYTPEHHET O KOHTPOJIS.

3. UcnonuurensHble opranbl oHAa W OpraHu3anuil JA0JDKHBI O0ECHEUUTh CO3JaHUE U
nojzep)xanue GyHKIHOHUPOBaHUSA 3()(HEKTUBHON CUCTEMBI YIIPABICHHS PUCKAMU U BHYTPEHHET O
koHTpoJis. Ilpomecc ympaBieHuss puCKaMH JOJDKEH ObITh HHTEIPUPOBAH C IpolieccaMu
IUTAaHUPOBAHUS (CTpaTerusi U IUIaHbl PAa3BUTHSA, TOJIOBOM OO/DKET) U OLEHKU pe3yJIbTaToOB
JeATeIbHOCTH OpraHn3aluy (ynpaBieHuecKast OTYETHOCTB).

Kaxnoe pomxHocTHoe nmio @PoHAa WIM OpraHu3aluu  oOeclieyMBaeT HajJesxalee
paccMOTpeHHe PUCKOB IIPU IPUHATUN PELIEHUH.

HcnonuurensHblii opran PoHJa WM OpraHu3alluyd JIOJDKEH O00ecleuuTh BHEIPEHUe
Opolenyp  yIOpaBleHHsT  pUCKaMu  paOOTHUKaMH,  OOJaJaloOIIMMHU  COOTBETCTBYOLIEH
KBaJIM(HUKALMEN U OIBITOM.

4. Cucrema ynpaBileHUsl pUCKaMH U BHYTPEHHEr0 KOHTpoJi1 POHIa ¥ OpraHu3aluil JOJDKHA
0a3MpoBaTbCs Ha BBICOKOW KyJIbTYPE PUCK-MEHEIKMEHTa, MPOBOJAUMOM HCHOIHUTEIBHBIM
OpraHoM, TpeayCMaTpUBAOLIEH 00s3aTeNbHOCT, MPOUEAYp HACHTH(PHUKALUK, OLEHKH U
MOHHUTOPHHIA BCEX CYLECTBEHHBIX PUCKOB, a TAaK)K€ IPUHITHE CBOEBPEMEHHBIX U aJ€KBAaTHBIX
MEp IO CHMKEHUIO YPOBHS PHUCKOB, KOTOpPbIE MOTYT HEraTMBHO BIIMATH Ha JIOCTHIKEHUE
CTPaTErMYECKUX LIEJIEH, pean3aliio ONepaloOHHbIX 3a7jad U PENyTalui0 KOMIIaHHUH.

[Ipouieaypsl MO yNpaBIEHUIO PUCKAMH JIOJDKHBI 00ecreunBaTh OBICTPOE pearnpoBaHUE Ha
HOBBIE PUCKH, UX YETKYIO HIEHTH(UKALIMIO U OIIpeieTIeHne BialeNbleB pucka. B cioydae mo0bix
HENpPEIBUJICHHBIX H3MEHEHMH B KOHKYPEHTHOM WM 53KOHOMHYeCKOH cpene PoHma
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OpraHM3aluii, J0J’KHA OCYIIECTBIIATHCSA CPOYHAs NIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBHE
PHUCK-aIIETHTY.

5. B ®onme u opraHu3amusxX JIOJDKHBI OCYIIECTBISATHCA pa3padOTKa, YTBEPXKIACHUE,
(dopmanmzanus U JOKyMEHTHPOBAHWE KOHTPOJBHBIX MPOLEAYP MO TPEM KIIFOYEBBIM OOJIACTIAM:
OTIepaIMOHHAS ACATEIBHOCTD, IOATOTOBKA (PMHAHCOBON OTYETHOCTH M COONIOIEHHE TPeOOBaHUI
3akoHoJarenbcTBa Pecnyonuku Kasaxcran U BHyTpEHHUX JTOKYMEHTOB.

6. B ®onpe u opranuzaiusax J10HKHbI ObITh BHEAPEHBI IPO3PAaYyHbIe MPUHIIUIIBI U TIOIX0/IbI B
o0nacTu ympaBiI€HHs PUCKAaMU M BHYTPEHHEro KOHTPOJISI, IPAaKTHKa 00ydyeHHs pabOTHUKOB U
JOJDKHOCTHBIX JIMII O CHCTEME€ YIpaBICHHUS PUCKAMM, a TakXKe MpOLEecC HAECHTU(UKALINY,
JOKYMEHTUPOBAHUS U CBOEBPEMEHHOTI'O JOBEACHMSI HEOOXOAMMON HMH(OpMalUU 10 CBEIEHUs
JOJIKHOCTHBIX JIUIL.

7. Cosery nupektopoB @PoHIa U oOpraHu3aluii HEOO0XOAMMO NpPEeINPUHUMATH
COOTBETCTBYIOIIME MEPHI JUIsl TOTO, YTOOBI YOEAUTHCS, YTO JIEHCTBYIOIAsl CUCTEMA YIPaBJICHUS
pUCKaMU M BHYTPEHHErO0 KOHTPOJS COOTBETCTBYET oIlpeneiaeHHbIM (COBETOM IUPEKTOPOB
MPUHIIATIAM | TIOJIX0IaM K €€ opranu3anuu u 3pPpexTuBHO PyHKIHOHUPYET. OTUETHI TT0 pUCKaM
JOJIKHBI BBIHOCUTBHCS Ha 3acenaHus CoBera JUPEKTOPOB HE peke OJHOIO pa3a B KBapTal U
00CYXIaThCsl HA/JIEKAIITUM 00pa3oM B IMOJTHOM 00bEMe.

8. B ®onnme u opraHmzanmusx m0JDKHAa ObITh co3gana CBA nmius cucTeMaTH4ecKOn
HE3aBUCHUMOW OIIEHKH HAJCKHOCTH U J(P(HEKTUBHOCTH CHUCTEMBI YIIPaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI ¥ IPAKTUKU KOPIIOPATUBHOTO YIPABICHUS.

9. Bayrpennuii aynut B @oHAE M OpraHu3alMsax AOJKEH OCYIIECTBIATHCS MOCPEIACTBOM
CO3MIaHUs OTACIBHOTO CTPYKTYpHOTO moxpazaeneHus — CBA (B opranuzamusx B ¢opme
TOBAPUILECTB C OTPAHUYEHHOI OTBETCTBEHHOCTHIO (DYHKIIMHM BHYTPEHHEIO ayJIuTa JIOJKHBI OBITh
BO3JIO)KEHBl ~HAa  PEBU3HOHHYI0O  KOMHUCCHIO/PEBH30pa, (YHKIHMOHAJIBHO  MOJOTYETHOMN
HaOMOJaTeIbHOMY  COBETY; TMpU 3TOM  Leidd, (YHKOMM U 33aJa4d  PEBU3MOHHOMN
KOMHUCCUUW/PEBU30paA, MOPSJAOK €€ B3aWMOJCWUCTBUS C OpraHaMu OpraHu3aluy  JOJDKHBI
YCTaHaBIIMBATHCA C YUETOM MPHUHIIMIIOB, U3JI0KEHHBIX B HacTosmeM Kojekce NMpuMEHUTENBHO K
cnyx0e  BHyTpeHHero ayaurta). llenmn, momHOMOYMss W OTBEeTCTBEHHOCTh  CBA,
KBaTM(UKAIMOHHBIE TpeOoBaHUs (TpeOoBaHUS K MPO(PECCHOHATN3MY BHYTPEHHHX ayJIUTOPOB)
JOJKHBI OBITH OTpezeseHbl BO BHyTpeHHeM JokymeHte kommanuu ([lomoxxennun o CBA).
[Tonoxxenne o CBA nmomkHO pa3pabaThiBaTbCsi W YTBEPXKAATHCS C YUE€TOM TpeOoBaHUU
MEXAYHAPOAHBIX MPOGECCHOHANBHBIX CTAaHAAPTOB BHYTPEHHETO ayAWTa U KOPHOPATHUBHBIX
crannaproB ®onga B obnmactu BHyTpeHHero ayauta. OOs3aHHOCTHIO CoBeTa TUPEKTOPOB
opraHmu3anuii  sBisierca  obecriedeHue MoJHOrO cooTrBeTcTBus [lonoxenus o CBA
crenupuIeckuM noTpeOHOCTAM OM3Heca OpraHu3alui.

10. lns obecnieueHns HE3aBUCUMOCTU U OOBEKTUBHOCTU BHYyTpeHHero aynuta CBA nomkna
OBITh OPraHU3AMOHHO MOJYMHEHa U (QYHKIMOHAIBHO mojaoTdyeTHa CoBeTy aupexktopoB. CoBeT
JUPEKTOPOB MPUHUMAET PELIEHUs MO YTBEP)KJIECHUIO IIJIAHOB U cTpaTeruu aedarenbHoctd CBA,
oromketa CBA, ompenenser KOJMMYECTBEHHBIH COCTaB, pa3Mep U YCIOBUS OIUIaThl Tpyda H
npeMupoBaHus paboTHHKOB CBA.

11. PykoBomutens CBA B opraHu3anusix JOJKEH pa3padoTaTh BHYTPEHHHE IOKYMEHTHI,
peryaupymolne 1eaTeIbHOCTh 0Ipa3/IeJIeHus, HA OCHOBE KOPIOPATUBHBIX cTaH1apToB DoHa B
obnacTu BHYTPEHHETO ayAuTa U 00eCnednuTh UX pacCMOTpeHue U yTBepxkaeHne Komurerom mo
aynuty 1 COBETOM JUPEKTOPOB.

12. CBA 0CyILIECTBISET CBOIO ACATEIBHOCTh HA OCHOBE PUCK-OPHUEHTHPOBAHHOTO T'0JI0BOTO
ayJIUTOPCKOTO IJIaHa, YTBEpKAeHHOro COBETOM IUPEKTOPOB. Pe3ynbTaThl ayIUTOPCKUX OTUETOB
Y KITI0YEeBBIe 0OHAPYKEHHSI €)KEKBAPTAIBHO BRIHOCATCS Ha paccMoTpeHne CoBeTa AUPEKTOPOB.

13. Ilpum ocymecTtBiaeHun cBoed pestenbHocth CBA  10JKHAa MNPOBOJUTH OLEHKY
3G(GEeKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJS ¥  YIOpPaBIEHUS PUCKAMU, OILIEHKY
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KOPIIOPAaTUBHOTO YIPABJICHUS C MPUMEHEHHUEM OOLICTIPUHSATHIX CTAHIAAPTOB JESATEIHHOCTH B
001acTH BHYTPEHHETO ay/IuTa U KOPIOPATUBHBIX CTAaHIAPTOB U pekoMeHnanuii ®onna B o61actu
OIIEHKH KOPIIOPATUBHOTO YIIPABJICHUS, OIICHKH 3()(HDEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS
U yIIpaBJICHUs pUCKAMU.

14. PykoBoautens CBA pomkeH pa3paboTaTh U MOJJNEPKUBATh NPOrpaMMy IapaHTUU U
MOBBIIIEHUS! KAauecTBA, OXBAThIBAIOIIYI0 BCE BUJAbI JEATEIBHOCTH BHYTPEHHErO ayauTa, U
IIpelyCMaTpPUBAIOLI Y0 00s3aTeIbHOE IPOBEACHNE BHYTPEHHEHN 1 BHEILIHEH OLICHKU AESATEIbHOCTU
CBA.

Onenka »>@dextuBHOCTH nestenbHocTH CBA, ee pykoBoguTens U paOOTHUKOB
ocymiectisiercsi CoBEeTOM AMPEKTOPOB HA OCHOBE paccMoTpeHusi oTuetoB CBA, coOmonenus
CPOKOB HCIOJIHEHHMSI T0JI0BOTO ayAWTOPCKOTO IIaHa W TPEACTaBICHUS OTYETHOCTH, OLIEHKU
COOTBETCTBHUSI OTYETOB TPEeOOBAaHUSAM CTAHJAPTOB M BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB
CBA.

I'nasa 7. IIpo3paunocTb

1. B memsix coOmrofieHusT MHTEPECOB 3aWHTEPECOBAHHBIX CTOpPOH MDOHJ W OpraHu3anuu
CBOEBPEMEHHO M JOCTOBEPHO PACKPBHIBAIOT WH(MOPMAIMI0O O BCEX BAKHBIX aCMEKTaxX CBOEH
NeSITeNbHOCTH, BKJIIOYas (PMHAHCOBOE COCTOSIHHE, pEe3yJAbTaThl JESTENbHOCTH, CTPYKTYpPY
COOCTBEHHOCTH U YIPABIICHUSI.

2. ®oHA W OpraHM3alid CBOEBPEMEHHO PACKPBIBAIOT MH(OPMAIHIO, MPETYCMOTPEHHYIO
3aKoHOaTenbcTBOM PecnyOonmuku KazaxctaH w BHyTpeHHUMH JoKymMeHTamu. B ®donpme u
OpraHu3aIusaX JTOJKHBI ObITh YTBEP)K/IEHBI BHYTPEHHUE TOKYMEHTBI, OTIPEICIIAIONINE TPUHLIUIIBI
U TOIXOJbl K PACKPBITHIO M 3aluTe HH(OpManuu, a Takke MepeyeHb HHpopMaluuy,
packpbiBaeMOil 3aMHTEpPEecCOBaHHBIM CcTOpoHaM. DoHJ M opraHu3aly OINPEAesSIOT MOPAI0K
OTHECEHHs HH(OpMAIMM K KaTeropusiM JOCTyNa, YCJIOBUS XpaHEHUS M HUCIHOJb30BaHUs
uH(popMallMK, B TOM YHCIIE KPYT JHI], UMEIOIINX MPaBo CBOOOJHOrO AO0CTyna K MHbopMaluy,
COCTaBIISIIOIIEH KOMMEPUYECKYI0 M CIYKeOHYI0 TaiiHy, ¥ MNPUHHUMAaeT Mepbl K OXpaHe ee
KOH(UIEHITNATIBHOCTH.

3. @oHJ, KOMIIAHHUS W OpraHM3allMM, AKUWU WIH OONUTrallid KOTOPBIX TOPIyIOTCS Ha
¢dboHmOBOI OupKe, MOIDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM HWHTEpHET-pecypce
ayJUPOBAHHYIO TOJOBYIO (PMHAHCOBYIO OTYETHOCTb, IOATOTOBJICHHYI0O B COOTBETCTBHH C
MexyHapoAHBIMU CTaHIapTaMu (UHAHCOBOM oTdyeTHOCTH (manmee - MC®O), a Takxke
(bMHAHCOBYIO OTYETHOCTb, MOATOTOBIEHHYIO B cooTBeTcTBHM ¢ MC®O 3a mepBblii KBapTai, 3a
MOJIYTOAME W 3a TEpBbIE JEBATh MECSIEB OTYETHOro mnepuoja. [loMuMO OCHOBHBIX (opMm
(UHAHCOBOM OTYETHOCTH PEKOMEHIYETCS PaCKphIBaTh JOIMOJHUTEIbHYIO HH(OpPMAIHIO O
¢unaHcoBOoM cocTosiHUM POoHAA, KOMIIAHWA U OpraHU3alWi, aKIUH WIH OONUTalUd KOTOPBIX
TOPryIOTCS Ha OHpKeE.

4. ®oHa ¥ OopraHu3aliy JAOKHBI MPOBOJUTE €KETOAHBIN ayauT (UHAHCOBOW OTYETHOCTH
MOCPEJICTBOM TPUBIICYCHHS] HE3aBHCHUMOTO M KBaTU(UIIMPOBAHHOTO ayAUTOpPa, KOTOPBINA Kak
CTOPOHHEE JIMIIO TMPEAOCTaBIsET OOBEKTMBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O
JOCTOBEPHOCTH (DMHAHCOBOW OTYETHOCTH U €€ cooTBeTcTBUSA TpeboBaHusmM MCDO. Hopmer B
YacTU €XKErOJIHOTO ayauTa MPHUMEHSIOTCS, €CIIM TMPOBEACHHE ayauTa ToJ0BOM (UHAHCOBOM
OTUETHOCTHU MPEIyCMOTPEHO 3aKOHOAATEIhCTBOM PecnyOnuku KazaxcraH w/wiv BHYTpEHHUMU
JOKYMEHTaMHU OpraHU3alfu.

5. ®oHA, KOMIOAHUH W OPraHU3allMH, aKIMH KOTOPBIX TOPryloTcs Ha (HOHAOBON Oupike,
JOJKHBI TOTOBUTH TOJOBOM OTUET B COOTBETCTBHM C MOJOKEHUSIMHU Hacrtosimiero Koxekca u
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JTyqIedl TpakTUKOM packpbitus uHpopmanmu. [omoBoit oTuer yrBepxkmaercs CoBeTom
JTUPEKTOPOB.

6. VHTepHeT-pecypc NODKEH OBITh XOPOIIO CTPYKTYPUPOBaH, yAOOCH JJIsi HAaBUTALUU U
cojepkarb HWH(POpPMAIMIO, HEOOXOIUMYIO 3aWHTEPECOBAHHBIM JIMLAM UL TTOHHUMAHUS
nesrenbHocT DOoHIa U OpraHu3anui.

Pa3nen 2. AHHOTAIMU K MPUHIUNIAM KOPNOPATHBHOIO YNPABJIEHUsI AKIMOHEPHOI 0
ooIecTna
«®oHJ HAIMOHAJIBLHOTO 0J1arococTossHuA «Campyk-Ka3biHay

I'naBa 1. IIpaBuresbcTBO Kak akuuoHep ®@oHaa

1. IIpaBUTETHCTBO pa3rpaHMYUBAET CBOM MTOJTHOMOYHUS KaK €JMHCTBEHHOTO akimoHepa ®oHa
Y TIOJITHOMOYHS, CBSI3aHHBIE C TOCYAAPCTBEHHBIM pEryinupoBaHueM. [IpaBUTENBCTBO yIpaBiseT
@DoHJOM B IENAX TMOBBIIICHUS HAIMOHAIBLHOTO OmarococrosiHusi PecnyOnuku Kazaxcran
MOCPEJICTBOM YBEJIMYEHHUS JOJrOCPOYHOUW cTroMMOocTH (1ieHHOcTH) PoHAa M OpraHuzauuil u
s dexTuBHOTO yrpasiaeHus: aktuBaMu DoH/TA ¥ OPTaHU3AIUH.

B nynxkm 2 enecenvl uzmenenus ¢ coomeemcmeuu ¢ nocmanognenuem Ilpasumenvcmea PK om
13.09.21 2. Ne 633 (cm. cmap. peo.)

2. IIpaButenbcTBo PecyOnmku Kazaxcran siBisieTcss €TMHCTBEHHBIM akiinoHepoMm DoHa.

OcHoBHas crparernueckas 3amadya PoHJa W OpraHu3alMid — 3TO POCT JOJTOCPOYHOU
CTOMMOCTH W YCTOM4YMBO€ pa3zBuThe DoHAA W OpraHu3allUidl, YTO OTPAKAETCS B CTPATETUU
pazButusi PoHga W KoMmOaHud. Bce TmpuHUMaemble pelieHus U JICUCTBUS  JTOJDKHBI
COOTBETCTBOBATh CTPATETHH PA3BUTHSI.

B ®oHze n koMImaHusIX J0JDKHA OBITh BBICTPOCHA ONITUMAJIbHASI CTPYKTYpa akKTUBOB. DOH U
KOMITAHUH JIOJKHBI CTPEMUTHCS K MAKCUMAJIbHOMY YIPOIIEHUIO CTPYKTYPBI CBOMX aKTUBOB M UX
OpraHU3aIMOHHO-TIPABOBHIX (hopM.

Opraau3anuu OCyIIECTBISIOT CBOO JACSITEIIBHOCTh B paMKaX CBOSH OCHOBHOM (ITpO(HIIBHOM )
nesaTeIbHOCTU. OCYIIECTBICHUE HOBBIX BUJIOB JACSITEIBHOCTH JIOMYCKAETCS MPU YCIOBUH, YTO HA
JAHHOM pBIHKE OTCYTCTBYET KOHKYpeHIMs wWin ydactue @DoHma W opraHuzanuii Oyner
Croco0OCTBOBATh PA3BUTHIO MAJIOTO M CpeIHEr0 OM3Heca.

VYnpasnenue noprdenemM akTUBOB U TAKETOM aKIUH (J1o7ei yuacTusi) B opranuzanusax Gouga
onpezaenserca B pamkax Ctparteruu pazButus @onna.

Oprasbl, J0DKHOCTHBIE JIUIIA U paboTHUKA POHIA W OpraHU3alHuid JOJDKHBI JISHCTBOBATh U
MIPUHUMATD PELIECHUS B COOTBETCTBUU CO CTpaTerueil pa3BuTus U ycraBoMm. Ctparerusi pa3BUTHUS
MIPEJICTaBIsIeT COOOM JIONTOCPOYHBIA JOKYMEHT, OIpENesIONINi BUACHUE, MUCCHIO, LENH,
3a/1ayy, CTPATETHYECKHUE HAMPABIICHUS U KIIFOUEBBIE MTOKA3aTENN IEATEIbHOCTH Ha IECATUIICTHUI
nepuoia. Komnanuu Ha ocHOBe crpareruu pa3Butus QoHAA YTBEPKAAIOT CTPATETHIO Pa3BUTHUS
CPOKOM Ha JIeCATH JIET.

Crpateruss pa3BUTHS XOJJUHITOBOM KOMIIAHMM JOJDKHA COJEpXKaTh I€1d, 3aJaud U
HalpaBJICHUs Pa3BUTHS OpPraHU3alMi, BXOJAUIUX B €€ rpymnmny. B opranuzanusx XOJJUHTOBOU
TPYIIBI, aKIUU KOTOPBIX YK€ KOTHPYIOTCA Ha (DOHIOBBIX OHpKax, a TaKXKe OpraHU3alMsIX
XOJIIMHTOBOM TPYIIIBI, CO3/IaHHBIX B (hOpME COBMECTHBIX MPEANPHUATHI MOTYT ObITh MPHHSTHI
WHIUBUAYaIbHBIE CTPATErHH Pa3BUTH. B yka3aHHBIX OpraHU3aIusaxX Mpu pa3padoTKe cTpaTeruu
pa3BUTHUS CIEAyeT PYKOBOJCTBOBATHCS TIOJIOKEHUSIMU YCTaBOB OpraHM3aldid M MyTeM
MPOBEACHUS KOHCYJIbTALUNA C IPYrUMU aKIIMOHEpaMU (YyYaCTHUKAMMU).

B pamkax ctparerun pa3Butusi COBETOM AMPEKTOPOB OMPENEISIOTCS JAOJITOCPOUHBIE LENH,
KOTOpbIE JOJDKHBI OTBEYaTh CIECAYIOIIUM KPHUTEPUSM: OBITh KOHKPETHBIMH, H3MEPHMBIMHU,
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JOCTH>KUMBIMH, aKTyaJbHBIMU, C 3aJaHHBIMH CpPOKaMHu JocTiKeHus. OIeHKa TOCTHXKEHUS
CTpAaTeTHUYECKUX Lened ompexaenserca nocpeactsoM ponrocpounslx KIIZ. Pexomennpyercs,
9TOOBI OT/ICIBHBIC HAMPABICHUS JICATEIHHOCTH (HAIPUMEP, HHBECTUIIMOHHAS, NHHOBAIIMOHHAS,
WH()OPMAIIMOHHBIE TEXHOJIOTHH, YIIPABJICHHUE YEIIOBEUSCKUMHU pecypcamMi) ObBUTH BKJIIOYCHBI B
CTpPaTEruI0 pa3BUTH.

B mporecce pazpaboTkum . MOHUTOpWHTA peanm3anuu crpaterud COBET JUPEKTOPOB U
WCTIOJHUTENBHBIA OPraH MPOBOJAT CTPATETHYECKHE CECCUHU, B XO0JI€ KOTOPBIX OOCYXKIAIOTCS
OCHOBHBIE  HANpABJICHUS  JCATEIBHOCTH, 3a/layd, MpoOJEeMHBIE  BOIMPOCHI,  PHCKH,
KOPPEKTUPYIOLINE MEPBHI.

[Ipu pazpaboTke cTpaTeruu MPOBOAATCS KOHCYJIBTAIMH C KIIOYEBBIMU 3aUHTEPECOBAHHBIMHU
JUIIaMH, B YaCTHOCTH, KPYIHBIMU AaKIIMOHEpPaMH, OCHOBHBIMH OH3HEC-TIapTHEpaMH,
3aMHTEPECOBAHHBIMU FOCY/IAPCTBEHHBIMH OpraHaMHU.

Crpaterusi JoJDKHA MpeAycMaTpUBATh IIENIM, 3aJa4d U TMOKa3aTeIH B YacTH YCTOWYHUBOTO
pa3BUTHSL.

Bompocsl, cBs3aHHBIE C pa3paOOTKON U peaau3aimei CTpaTeru, TOJDKHBI paCCMaTPUBATHCS
C NEPUOANYHOCTBIO, ompeaensieMori COBETOM AMPEKTOPOB, HO HE PEXKE OJHOTO paza B Toj,
HCKJIIOYUTENIBHO Ha O4YHBIX 3acedaHusax CoBera aupekTopoB. COBET IHUPEKTOPOB JIOJLKEH
BHEJPUTh CHUCTEMY pPAHHETO BBISIBICHUS M CBOEBPEMEHHOIO PEArupoOBAHUS HA HW3MEHEHMS
KOHBIOHKTYPHI BHYTPEHHETO U BHEITHETO PBIHKA, (POPC-MAKOPHBIX CUTYAIUH.

Ha ocHoBe crparernueckux Lened M 3a4ad, ONPENEICHHBIX B CTPAaTErMU pPAa3BUTHS,
pa3pabaThIBalOTCS TUIaHbI Pa3BUTHSL.

Pexomenyercs o0ecnednTh ONTUMAIBHYIO CTPYKTYPY aKTHBOB JijIsl opranu3aiuii @onma. B
XOJIIMHTOBOM KOMITAaHWM MaTEpUHCKAasi KOMIaHHs MOKET CO3/1aBaThbca B (opMe aKIIMOHEPHOTO
obmiectBa. OcTallbHBIE OpraHU3allMM PEKOMEHJYeTCs co3/4aBaTb B (OopMe TOBApHILECTBA C
OTpaHUYEHHOM OTBETCTBEHHOCThIO. B yke cozmaHHBIX B (opMe aKIHMOHEpPHOro oOIiecTBa
OpraHM3alUsiX PpPEKOMEHAYETCS pacCMOTpPETh BO3MOXKHOCTh peopraHuzanud B (GopMy
TOBAPULIECTBA C OTPAHUYEHHOU OTBETCTBEHHOCTBIO C YUETOM SKOHOMUYECKHX, IPABOBBIX U HHBIX
acreKToB U obecriedeHust HHTepecoB rpyribl Donpa.

[Ipu co3gannu HOBBIX OpraHu3alui MPEANOUYTUTEIBHON OPraHN3allMOHHO-TIPaBOBOM (popmMoit
SIBJISIETCS] TOBAPUIIECTBO C OrPAHMYEHHON OTBETCTBEHHOCTHIO. CO3jaHME HOBBIX OpraHU3ALMN B
(dbopMe aKIMOHEPHOro O0OIIecTBa JOMYCKAaeTCs B HUCKIIOYMTEIbHBIX CIy4asX, TaKUX Kak
IUTAaHUpYyeMas B TabHEHIIEM MpoaaXka akIfii opraHu3anuu Ha OHIOBOM PHIHKE.

[Ipu co3ganuu opranuzanuu B ¢popMe TOBAPHUIIECTBA C OTPAHHUYEHHOW OTBETCTBEHHOCTHIO
YYaCTHUKHA  CAMOCTOSITENIbHO  NPUHMMAIOT  peHIeHHe O  HEoOXOJUMOCTH  CO3JaHUs
HaO0JaTeNIbHBIX COBETOB U 1[E1€CO00Pa3HOCTH N30paHUs B €r0 COCTaB HE3aBUCUMBIX YJICHOB B
3aBUCHUMOCTH OT MacIITa0OB U CrieuUKU JeSITENLHOCTH CO3/JaBaeMO OpraHU3aIiH.

VYnpasnenue noprdeneM akTUBOB, BKIII0Yas ONPeAeICHHUE JOJIM YIacTUs MPU MPUOOPETCHUH
HOBBIX AKTHMBOB W/WJM TMPOJAXHU aKIU{ OpraHU3allii, OCYIIECTBISETCS B COOTBETCTBUU CO
CTpPAaTeTMYECKUMH  3aJadyaMM, yCTaHOBJIEHHbIMU B Crparerunm pa3Butua QPoHaa wu
NuBectumonnoii nonutuke @onpaa, yreepxaeHHon CopetoM qupekTopoB PoHAaa.

Ilynkm 3 usznoscen 6 pedaxyuu nocmanosnenus Ipasumenvcmeéa PK om 13.09.21 2. No 633 (cm.
cmap. peo.)

3. IlpaBuTenbCTBO ydacTByeT B yrpaBieHUM POHAOM U OpraHu3alUsMU HUCKIIOUUTEIHHO
MOCPECTBOM PEAU3ALNUU OJJHOMOYUN €IUHCTBEHHOIO akuuoHepa MoHaa, mpeayCMOTPEHHBIX
3akoHom o @onne u Ycraom ®Ponpa, u npeacraButenbcTBa B CoBere nupekropoB Ponja.
OcHOBHBIE IPUHLMUIIBI U BOIPOCHI B3auMoaeicTBus [IpaButenscTBa 1 @oHAA periaMeHTUPOBAHBI
B Cornamenuu o B3aumoieiictsuu. B otHomenuu IlpaBuTenbcTBa Kak akiimoHEpa MPUMEHSIFOTCS
npuHIUNbl riaBel 4. «[IpaBa aknuMoHEpOB (YYaCTHHUKOB) W CIPABEUIMBOE OTHOIICHUE K
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akuuoHepaM (yyacTHUKaMm)» Hacrosimero Konekca B vactu, He mpoTuUBOpedalleld 3akoHy O
DoH/e.

B nynxm 4 enecenvr usmenenus 6 coomseemcmeuu ¢ nocmanosienuem Ilpasumenscmea PK om
08.06.17 2. Ne 350 (cm. cmap. ped.), uznodicer 8 pedaxyuu nocmanosnenus llpasumenvcmea PK
om 13.09.21 2. Ne 633 (cm. cmap. peo.)

4. B mensix cTaOMIBHOTO COLMATBHO-3KOHOMUYECKOTO DPa3BUTHA CTPaHbBI, OOECIICUCHHUS
YCTOWYMBOCTH 3KOHOMUKH U 3aIIUTHI OT BO3AEUCTBUS BO3MOKHBIX HEOJIAroNpUATHBIX BHEIIHUX
(akTOpOB, BBHIPAOOTKU MPEATIOKEHUN MO BompocaMm yrpaBieHuss PoHmoM Hambojee Ba)KHbIE
BOIPOCHI yrpasiieHus PoHpoM paccmaTpuBatoTces Ha 3aceqannu CY @, Bosriasisiemoro [lepBbim
[Ipesunentom PecnyOnuku Kaszaxcran - Enbacel. CY® ocyiiecTBisieT CBOIO JAEATEIbHOCTH
coryiacHo Ilosoxenuto.

[Ipencenarenem CY®D smusiercst Ilepswiii [Ipesunent PecnyOnuxku Kazaxcran - Enbackr.
CoctaB CYO® u ero [lonoxxenue yrBepxknatorcss Ykasom [Ipesunenra Pecriyonuku Kazaxcras.

CY® 3acnymumBaer Bompockl pesaTenbHOCTH @DoHJa, OpraHu3alMii M OCYHIECTBISET
cnenytomue Gyakuun coriacHo [lonoxenuro o CYD:

1) BeIpaOOTKY MpEeASIOKEHHUH M0 TMOBBIILIEHUI0 KOHKYPEHTOCIOCOOHOCTH M 3(PPEKTUBHOCTH
nesTenbHOCTH DOHA;

2) onoOpenue ctpateruu pa3Butus OoHIa U paccMOTpeHHe exkerogHoro oryera @oHaa o
X0Jle €€ peaju3aluu, a TakKe BbIPAaOOTKY MPEAIOKEHUNH M0 MPHOPUTETHBIM CEKTOpam
SKOHOMHMKH, B KOTOPHIX POHJ] OCYIIECTBIISET CBOIO JESITEbHOCTD;

3) paccmoTtpenue npemnoxkenuit [IpaBurenscrBa Pecriyonuku Kazaxcran o yaacturo @onna
B TOCYJapCTBEHHBIX IIporpamMmax JAuBepcU(UKALUd UM MOJEPHHU3ALMH  Ka3aXCTAaHCKOM
SKOHOMMKH, BKJIIOYAs peaM3allii0 COIMAIBHO 3HAUYUMBIX U WHAYCTPUAIbHO-MHHOBALIMOHHBIX
MPOEKTOB, B TOM YHCIE C BBIJICJICHUEM CpPEACTB U3 pPECIyOJIMKAaHCKOro Oromkera u
Hammonansnoro ¢onaa Pecny6nuku Kazaxcran;

4) cornacoBaHue KaHAUJATYp AJIs M30paHus HE3aBUCUMBIMU aupekTopamu DoHza, a Takxke
pa3Mepa U ycIoBUH BBIILJIATHI BO3HATPAXKIEHUN He3aBUCUMBIM qupekropam DoHa;

5) mady pexomeHnanuu i u3dpanus wiena [IpaButensctBa PecnyOnuku Kazaxcran umm
HMHOTO TOCYIApCTBEHHOTO CIY)KAIllero B COCTaB COBETa JUPEKTOPOB MU HAOIIOJATENBLHOTO
COBETa OpraHu3aluy, Bxoadiiei B rpynny donja.

5. IlpaButenbctBo mpenoctaBisger POHIY M OpraHU3alUsSM I[OJIHYIO OINEPAIHOHHYIO
CaMOCTOSITEIBHOCTh M HE JOIyCKaeT BMEIIATeNbcTBA CO CTOpOHBI IlpaBuTenbcTBa
rOCY/IapCTBEHHBIX OpPraHOB B ONEPATUBHYIO (TEKYIIYI0) U WHBECTUIMOHHYIO JESTEIbHOCTH
@doHa ¥ OopraHu3alUil 3a UCKIIOYEHHEM CIIydaeB, MPEIyCMOTPEHHBIX 3aKOHAMH, aKTaMH U
nopyuenusimu [Ipesunenrta Pecny6nuku Kazaxcran.

[IpaBnenue donpa, mpenceaarens npasieHuss PoHa, OpraHbl OPraHU3ALMKA MOJTHOCTHIO
CaMOCTOSITEJIbHBI M HE3aBUCUMBI IIPU MPUHATHH PEIICHUN U OCYILIECTBICHHUH JIIOOBIX ACHCTBUI B
IIpesienax CBOE KOMIIETEHIMH.

B cinydae BMmemarenscTBa €O CTOPOHBI TOCYAAPCTBEHHBIX OPraHOB B OIEPaTHBHYIO
(TeKyIlyto) JesATeIbHOCTh OpraHu3alfif, He MNpPeayCMOTPEHHBIX 3aKkoHaMu PecrnyOnuku
Kazaxcran, opraHuzanuu JOJDKHBI He3ameuiuTenbHo HH(opmupoBath POHI 0 TakoM
00CTOSATENIbCTBRE.

@®oH MepHoAMYECKH JIOBOAMT Takyro HMHpopmamuio a0 ceneHus CoBera AUPEKTOPOB,
KOTOpBI B cCilydae HEOOXOJUMOCTH, BBIHOCUT Ha paccMoTpeHue IlpaBuTenbcTBa Kak
€IMHCTBEHHOTO aKI[MOHEpa MPEJI0KEHNS 110 HEJOMYILEHUIO TAKUX CIIy4aeB.

B cnyuae ycraHOBIEHHS B IPOEKTax rOCYJapCTBEHHBIX POrPaMMHBIX JIOKYMEHTOB, I1JIAHOB
MEpPONpPUATHI ¥ HOPMATUBHBIX MPABOBBIX AKTOB IEJIEBBIX MOKa3aTejaei, MEpONpUATUH W/WIn
MHBIX TIOJIOKEHUH, KOTOpbIE 3aTparuBaroT AeaTenbHOCTh POHa W/MIIM OpraHu3alui, TO Takue
MPOEKTHl HANPABJISIIOTCSA TOCYJApCTBEHHBIM OPraHOM-Pa3padOTYNKOM /ISl TIOIy4eHHsI B CPOKH,
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npeaycMmotpennsie Pernmamentom [paButensctBa Pecniyonuku Kazaxcran, nucbMeHHOM NO3UITUN
®donma, KOTOpas MpUilaracTcs K MpoeKTy Mpu BHeceHuu B [IpaBUTENBCTBO.

[Ipu coznanuu [IpaButensctBom (IIpembep-MuHUCTPOM) MM TOCYJAPCTBEHHBIMU OpraHaMu
KOHCYJIbTATHBHO-COBEIIATEILHBIX OPraHOB JIM Pa0OYUX TPYIII IO PACCMOTPEHHUIO BOTIPOCOB,
Kacaromuxcst jgesitensHocth DoHAa wW/miaM opraHm3anui, mnpexactaButrenn Donnma w/mm
OpraHu3aIfil BKIIOYAIOTCS B COCTaB pab0yYel rpyIiibl o coryiacoBanuio ¢ oHaoM.

B nynkm 6 enecenvt usmenenus 6 coomgemcmeuu ¢ nocmanognenuem IIpasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

6. BzaumootHomenus (B3aumojeiictBue) wmexay IlpaBurensctBom U DoHIOM,
OpraHu3aiusIMu  ocymiecTBisitoTest dyepe3 CoBer aupekTopoB DoHAAa B COOTBETCTBUU C
MPUHIIAIIAMHA HAJJIeKAIIEr0 KOPIOPaTUBHOTO YyrpaBieHus. Poims u yHKUIMM TipeacemaTens
CoBeTa TUPEKTOPOB U Mpencenarens npasieHuss OoHa YETKO pa3rpaHUuEHbl U 3aKPETUICHBI B
nokyMeHTtax @onpa.

CocraB u komnereHuus Copera aupekTopoB DoHIAa ONPEAENSIOTCS B COOTBETCTBHM C
3akonom o ®onpae. CoBer qupexTopoB DoHIA COCTOUT U3 MpEACEAaTENs U YWICHOB, H30HPaeMBbIX
B mopsake, ycrtaHoBieHHOM 3akoHoM o ®Donne. IIpeacemarens Cosera mupektopoB PoHma
M30MpaeTcs TaifHBIM TOJIOCOBAHUEM W3 YHCJIa HE3aBUCUMBIX TUPEKTOPOB OOJILITUHCTBOM T'OJIOCOB
ot obmrero yncia wieHoB CoBera nupekTopoB. CocTaB coBera AupekTopoB Donaa Gpopmupyercs
W3 YUCJIa CIEIYIONINX JIUII: TIEPBBIM PYKOBOIUTENH IIEHTPAIBHOTO YITOJTHOMOYEHHOTO OpraHa 1o
rOCyJapCTBEHHOMY IUIAHUPOBAHUIO - TIPEICTABUTENIb E€IUHCTBEHHOIO akiuoHepa @®oHna;
nomomrHuK [Ipesunenta PecnyOmmkm Kaszaxcran; dYeThlpe HE3aBUCHUMBIX —AMPEKTOPA;
npeacenarens npasiaeHuss Ponga. B oTHomenun wieHoB CoBeTa AMPEKTOPOB, BKIIIOYAs
HE3aBHCHMBIX JTUPEKTOPOB, NMpUHUMAaiOTCA TpeOoBaHus TiaBbl 5 «O¢ddexkruBHocTh CoBera
JUPEKTOPOB M MCIHOJIHUTEIBLHOIO OpraHa» Hactosuero Kojekca B 4acTu, He MpOTUBOpEYaIen
3akony 0 @oHje u YcraBy @onja.

Unenst CoBera aupekTopoB DOHIA, SBISIOIIMECS TOCYIAPCTBEHHBIMH CIYXKAIIUMHU, HE
MOJIYYaroT OTAEIBHOIO BO3HArPAXIACHUS 32 WIEHCTBO B COBETE AUPEKTOPOB U €r0 KOMUTETAX.

Unenam IlpaBurensctBa PecnyOnuku Kazaxctan M MHBIM TOCYJApCTBEHHBIM CITYXKaIIUM
3anpeniaercs BXOJUTh B COCTaBbl COBETOB JUPEKTOPOB WIJIM HAOIIOJATEIBbHBIX COBETOB
opraHusanuii, Bxomamux B rpynny @DoHIa, 3a UCKIIOYEHUEM Ccllydas, NpPelyCMOTPEHHOTO
nyHkToM 2 ctathy 8 3akoHa o DoHze, a Takke n3dpaHus wieHoB [IpaBurenbcTBa PecnyOnmuku
KazaxcTtan 1 MHBIX TOCYIapCTBEHHBIX CIIyKaIUX 110 pekomeHnaanuu CY .

Coser mupektopoB ®onma wuzbupaerca I[IpaBurenscTBoM Kak akiuoHepoMm. CoBeTh
JUPEKTOPOB OpraHu3anuil u30MparoTcs OOMMM CcOOpaHHEM AaKIMOHEPOB (EIMHCTBEHHBIM
aKIMOHEPOM) OpraHu3alui.

[Ipencenarens CoBeTa IUPEKTOPOB HE MOXKET SIBISATHCS OJHOBPEMEHHO IIpejceaTesieM
npaBieHus PoHpaa.

CoBeT AMPEKTOPOB paccMaTpUBAET BOIMPOCHl B OTHOUIEHMM DoHAA M OpraHu3aluii B
npeAenax CcBOEHM KoMIeTeHUWu corjacHo YcraBy @oHma, a TakkKe MpeaBapUTEIbHO
paccMaTpuBaeT BCe BOMPOCHI KOMIETeHIH [ IpaBuTenbcTBa Kak €IMHCTBEHHOTO aKIMOHEpa.

B nynkm 7 enecenvt usmenenus 6 coomgeemcmeuu ¢ nocmanoenenuem [Ipasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

7. ®onp packpbiBaer [IpaBurenbcTBy Kak akuuoHepy u Coery aupektropoB PoHAA BCHO
HeoOxomuMyr0 HH(popMaHio O JesATeNbHOCTH DOHIA COTJIACHO 3aKOHOAATEIbHBIM aKTaM
Pecniyonmuku Kazaxcran, Ycrapy ®@onaa, CornameHuo O B3aUMOACWCTBUM W OOECHeunBaeT
MPO3pavHOCTh JAesiTenbHOCTH DOHIa U OpraHu3alui.

[IpaBUTENBCTBO MOJKET 3aciylIMBaTh OpraHu3alMyd [0 BONpPOCaM UX JAESITEIbHOCTH
HCKIIIOUUTENIbHO MyTEeM MpUIIalleHus ux npeacrasuteneit Ha CoeT aupekTropoB PoHAa.
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[IpaBnenue PoHpa HE peke OJHOIO pa3a B KBapTaj OTYUTHIBAETCS IyTEM BBIHECEHUS HA
paccmotpenue CoBeTa AUPEKTOPOB KOHCOJIUAMPOBAHHBIX PE3yJbTaTOB JesTenbHocTH PoHMa ¢
OopraHu3alusMu, 00jee MATHACCITH MPOIIEHTOB TOJOCYIOIIMX aKIUi (I0J1ei ydacTusi) KOTOPBIX
npuHaiexxar GoHAy Ha MpaBe COOCTBEHHOCTH WJIM JOBEPHUTENILHOTO yipaBiieHus. [lepeueHn
nHpopmanuu, npenocrasisiemoit CoBery mupekropo ®onma, perinamentupyercst CornameHueM
o B3aumozeiicTBuu, [lonoxennem o Copere aupekTopoB DOHIA, BHYTPEHHUMHU JOKYMEHTAMH
®donpa, a Takke pemeHusimu Cosera nupekropoB DoHpa.

®DoH/ MPEAOCTABISIET OTYETHOCTh TOCYAAPCTBEHHBIM OpPraHaMm B Cliydae, €CJIM 3TO MPSIMO
npeaycMoTpeHo 3akoHamu Pecriyonuku Kazaxcran, akramu [Ipesunenta Pecniyonuku Kazaxcran,
[IpaBurensctBa w/wnu IlpaBunamu pazMenieHuss OTYETHOCTH, HEOOXOIUMOMN TOCYIapCTBEHHBIM
opraHaMm, Ha UHTepHET-pecypce DoHaa, nepeunem, GopMamMu U MEPUOJUIHOCTHIO pa3MEIICHUS
OTYETHOCTH, yTBEpKIaeMbIMU [IpaBUTEIHCTBOM.

B nynxkm 8 eénecenvl uzmenenus 6 coomeemcmeuu ¢ nocmanosaenuem llpasumenscmsea PK om
13.09.21 2. No 633 (cm. cmap. peo.)

8. MuBecTuImonHas nesarenbHOCTs POH A UITH OPTaHU3alluN OCYIIECTBIISETCS Ha PHIHOYHBIX
MIPUHIIAIIAX B COOTBETCTBHUH CO cTparerueit GoHaa WM OpraHu3aluy ¥ HarpaBjieHa Ha MIPUPOCT
CTOMMOCTH U ONITUMATIbHYIO CTPYKTYPY aKTHBOB.

Pacrnipenenenne unctoro noxoda B nojb3y IIpaBurenbcTBa Kak €IUHCTBEHHOIO aKIIMOHEpa
ocyliecTBisieTcsi B (opMe [IMBHUIEHAOB Ha OCHOBE (OpMaNM30BaHHONM M MPO3payHON
JTUBUJICHHOMN MOJUTUKH.

Cnyuan peanmmszanuu DOHIOM WM OpraHU3AIMel HU3KOPEHTAOCIBbHBIX M COIHAIBHO-
3HAQYUMBIX MPOEKTOB JOJDKHBI PACKPBIBATHCS B TOJOBOM oTdyeTe POHAA WIM OpraHU3alMH ¢
yKa3aHHWEM MCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MTPOEKTOB.

NuBecTunmonHas nearenbHocTs DOHIA U OpraHu3alMil JOJDKHA OCYILECTBIIATHCS B paMKax
peanu3aluyu CTPAaTEerMd pPAa3BUTHUS M HANPABICHA HA MPUPOCT CTOMMOCTH M ONTHMAJIBHYIO
CTPYKTYpPY aKTHBOB. EjuHbIe NOAXOABI K OpPraHM3aluyd HWHBECTULHUOHHON JEATEIbHOCTU
OIIPENENAITCS BO BHYTPEHHUX JOKyMeHTax DOoH/Ia, pErylIupyomuX BOIPOCH HHBECTULIMOHHON
NEeSATENbHOCTH.

EnuHCTBeHHBIN aKIIMOHEp MPUHUMAET pelieHrue o puHaHncupoBaHUU POHIOM MPOEKTOB IO
nopyuenuto IIpesunenta PecnyOnuku Kaszaxcran ¢ oTpakeHueM cyMMbl (PUHAHCHPOBAaHHS B
(UHAHCOBOM OTYETHOCTH B COOTBETCTBUHU C 3aKoHOJaTenbcTBOM PecryOmuku Kazaxcran o
OyxranrepckoM y4deTe M ()MHAHCOBOW OTYETHOCTH U MEXKAYHAPOJHBIMU CTaHAApPTaMHU
(uHAHCOBOW OTYETHOCTH.

Ilynkm 9 uznooicen 6 peoakyuu nocmanosaenus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

9. Coser mupekropoB Ponzaa, npasieHue donga, komurersl CoBera aupekTopoB DoHna,
KopriopaTuBHbI cekperapp u Cnyx0a BHyTpenHero aynuta (mainee - CBA) donpga
OCYHIIECTBJISIOT CBOKO  JIEATEIBHOCTh B COOTBETCTBUM C MPUHLMIIAMM  pa3lienoB 5
«OddextuBHOCTS COBETA TUPEKTOPOB U UCTIOTHUTEIHLHOTO OpraHa u 6 «YmpaBJjeHHe pUCKaMU,
BHYTPEHHHUI KOHTPOJIb U ayJIUT» B YaCTH, HE NTpoTUBOpeyalieit 3akony o doHe.

B nynxm 10 enecenvt uzmenenus 6 coomsemcemeuu ¢ nocmanosaenuem Ilpasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

10. [1ns 6omee yrmyOIeHHON U KaueCTBEHHOM MpopaboTKH BoMpocoB pu CoBeTe TUPEKTOPOB
@doHma C€O3/AKTCS MOCTOSHHO JCWCTBYIOIIME KOMMTETBI: [0 AayOuTy, Ha3HA4YCHUsIM U
BO3HArpaKJIeHHIM, cTpaTerud, Crenuanu3upoBaHHbIi KOMUTET. VIHbIE KOMUTETHI MOTYT OBITh
co3nanbl o ycmoTpenuto Coseta aupektopoB Ponaa. KomMuTeT no crpareruu paccMaTpuBaeT
BOIIPOCHl CTPATETUYECKOTO IUIAHUPOBAHMS, PYKOBOJIUTEIEM KOTOPOTO SIBJISIETCS TEpPBBIN
PYKOBOJMUTEIND LIEHTPAIBLHOTO YITOJIHOMOYEHHOTO OpraHa o rocy1apCTBeHHOMY IMJIaHUPOBAHUIO.
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Coser aupexkropoB PoHJa NPUHHUMAET PELIEHUE O CO3/aHUU KOMUTETOB, OINPEAEISAET UX
MIEpPCOHAIbHBIN U YUCIIEHHBIM COCTaBBI, NIpeceaaTeNiel, CPOK MOJTHOMOYNMH, a TakKe QYHKIUU U
MOPSZIOK PaOOTHI.

B cocraBer komuTeToB BXOAT WwieHbl CoBeTa qUpekTopoB DOHIA U 3KCIIEPTHI, 00Iagaronme
HE0OX0IMMBIMH MTPO(PeCCHOHATBHBIMY 3HAHUSIMH TS PaOOTHI B KOHKPETHOM KOMUTETE.

Komurer mo aymury @oHAa wWiM OpraHu3aldd COCTOUT HCKIIOYUTENIBHO U3 YHCIa
HE3aBUCUMBIX TUPEKTOPOB. B ciydae npusiedenns KomureroM KBanupuImpoBaHHOTO KCIIEPTA,
JAHHOE JIMIIO HE JI0JKHO MMETh IpaBa rojioca. Perenre o npuBie4eHnN IKCIepTa IPUHUMAETCS
KomMureroMm mo ayauTy U BONpPOC €ro IMPUBIJICYEHUs JOJDKEH €XKEroJHO paccMaTpUBaThCs Ha
npeaMeT 3G (EeKTUBHOCTH AESITEIbHOCTH M He3aBUcHUMOCTH. Crenuanu3upoBaHHBIA KOMHUTET
@doHMa OCYIIECTBISIET KOMIUIEKCHBIM M OOBEKTHBHBIM aHANW3 BIUSHUSA JEATEIbHOCTH
opraHu3aiuii, BXoamux B rpynmy PoHAa, Ha pa3BUTHE SKOHOMHUKH WU OTICIHHO B3SATOM
OTpaciu »HKOHOMUKM B coOTBeTcTBUM ¢ 3akoHOM 0 ®onzge. I[locTosHHBIM wieHOM
Crieninanu3upoBaHHOTO KOMHUTETa - 3KCIIEPTOM C IPaBOM Tojioca SBISETCS MPEICTaBUTEINb
CyeTHOro KOMHUTETA 110 KOHTPOJIIO 32 UCIIOJIHEHUEM PECIyOINKaHCKOTO OI0/KeTa.

KonTtpons 3a wucnonb3zoBanueM @POHIOM M OpraHM3alUsAMH BbIJIECJICHHBIX UM CPEJICTB
pecniyonukanckoro Orokera, Harmonansaoro ¢onma Pecriydnuku Kazaxcran Ha COOTBETCTBHE
(bMHAHCOBO-PKOHOMUYECKOMY 000CHOBaHHIO, OlIeHKa 3(h(HEKTUBHOCTU OIOPKETHBIX WHBECTULIUI
OTHOCATCS K KoMmmereHuHM CuyeTHOro KOMHUTETa IO KOHTPOJIO 3a HCIHOJHEHUEM
pecnyoIMKaHCKOTO OI0IKETa.

B cocraBax ocrampHbix koMuTeTOB CoBeTa nupekTopoB DoHma OOJBITHHCTBO COCTABJISIOT
HE3aBHCHMBIE TUPEKTOpA.

Criennanu3upoBaHHBI KOMHUTET OCYIIECTBIIET CBOIO pPAabOTy B COOTBETCTBUU C
[Tonoxenuem, yreepxaeHHbIM CoBeToM nupekTopoB @oHAa, pa3paboTaHHBIM B COOTBETCTBUU C
3axonoM o ®ouzae u YcraBoMm Doxna.

Omnpenenenue cocraBa, cpoka noJHoMounit Crienianu3upoBaHHOTO KOMHUTETA, U30paHue ero
npejaceAarenss W WICHOB, a TakXKe JOCPOYHOE MpEeKpalleHHe HX IOJHOMOYUN OTHOCHTCS K
komrereHiun Coseta nupektopoB ®donpa. Ilpencenarens Cnenuann3upoBaHHOTO KOMHTETA
n3bupaercsa u3 uncia wieHoB Cosera nupekropoB @onpa. [Ipencenarens npasnenus OoHga He
MOkeT ObIThb mpencenareneM Komutera. CnenuanuzupoBaHHbIl koMuTeT DoHIa HaAenseTcs
CIIEIYIOIUMU QYHKIUSMU:

1) paccmarpuBaer mnpeiokeHuss CUeTHOTO KOMHTETa IO KOHTPOJIIO 3a HCIOJHEHHEM
pecnyOiruKaHCcKOro OrKeTa 0 MPOBEACHUH aHAIN3a OpraHu3aluid, BXOAAIUX B Tpynny DouHja,
C TOCIEAYIONINM TPEJOCTaBIEHIEM BOIPOCOB B yCTaHOBJICHHOM Topsiake CoBeTy TUPEKTOPOB
donHpa;

2) mNpOBOOUT H3YYEHHE U JAeT KOMIUIEKCHYIO OLEHKY (HHAHCOBO-XO3SICTBEHHON
JeSITeIbHOCTH OpraHu3aluy, BXxoadiiei B rpynny donna;

3) npenocraBinseT pe3ynbTaThl aHanu3a CoBery AupekTopoB Ponna u CueTHOMY KOMUTETY
110 KOHTPOJIIO 32 UCIIOJIHEHUEM PECITyOJIMKAHCKOTO OrO/IKETa.

Ilynxm 11 uznooicen 6 peoaxyuu nocmarnosnenus Ilpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

11. B ®onae Ha3HauaeTcss KOPHNOPATUBHBIA cekpeTapb. COBET JMPEKTOPOB MPUHUMAET
pelieHue O Ha3HAYeHUU KOPIOPATHUBHOTO CEKpeTaps M JOCPOYHOM MPEKpAllleHHH €ro
MOJIHOMOYHUH, OMpEeNeNseT CPOK TOTHOMOUYMN KOPIOPATUBHOTO CEKpeTaps, TpeOoBaHUS K
KOPHOpPaTUBHOMY CEKpeTapio, PYHKIMUU 1 TOPSAIO0K AATEIHbHOCTH, Pa3Mep IOJDKHOCTHOTO OKIaia
W YCIOBHUS BO3HAarpaXJCHHUsS KOPIOPATUBHOMY cekperapio. (OCHOBHbIE 00S3aHHOCTHU
KOpIIOPAaTUBHOTO CEKpeTaps BKJIIOYAIOT COACHCTBME B CBOEBPEMEHHOM U KAaue€CTBEHHOM
NPUHATUA KOPIOPATUBHBIX pelIeHU co cTopoHbl CoBeTa AUPEKTOPOB, E€IUHCTBEHHOI'O
aKIIMOHEpa, BHIMOJIHEHUE POJIM COBETHUKA ISl wieHOB CoBeTa TUPEKTOPOB MO BCEM BOIPOCAM UX
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JESTEIbHOCT W INPUMEHEHMsI MOJIOKEHUH Hacrosiuero Kopekca, a Takke MOHMTOPUHI 3a
peaninzauueil Hactosimero Kojekca M ydacTue B COBEPIUIEHCTBOBAHMM KOPHOPATHUBHOIO
ynpasieHus B @oHJe U opraHu3anusx.

12. B ®onpne co3maercs CBA. Coser nupektopoB PoHJa omnpeienseT KOJIUYECTBEHHBIH
COCTaB, CPOK IOJHOMOYMI, Ha3HAYaET €€ PYKOBOJUTENS, a TAKKE JOCPOYHO IPEKpaIlaeT ero
IIOJIHOMOYUS, OTIpEAEIIsieT NOPSAIOK €€ padoThl, pa3Mep U YCIOBUS OIUIAThI TPY/Ia U IPEMUPOBAHUS
pabotaukoB CBA, a Taxke Oromker CBA.

CBA nopuunnsiercst HenocpeactBeHHO CoBeTy qupektopoB PoHAa U SBISIETCS HE3aBUCUMOMN
OT UCIIOJIHUTENBHOTO oprana doHa.

KitoueBsie o0s3anHOCcTH CBA BKITIOUAIOT OLIEHKY KaU€CTBA CHCTEMbI BHYTPEHHETO KOHTPOJIS
u ynpasieHus puckamu B @onze u nosenenue Ao ceeaeHus CopeTa TMPEKTOPOB HHPOPMAILIUK O
JOCTaTOYHOCTH U 3(h(dEKTUBHOCTH JaHHOUM cucteMbl. OcHoBHas 3amgadya CBA 3akmiouaercs B
COJICHCTBUU YIYUILIEHUIO PE3YJAbTATOB JesATenbHocTH DoHpa.

13. B ®onne co3naercs KOJUIETHAIBbHBIM HMCIOJHUTENbHBIA OpraH B ¢opMme MpaBiIeHHUS.
[IpaBnenne nopotyetHo COBETY OUPEKTOPOB U BBHIMOJIHAET CBOIO JEATEIBHOCTh B Ipenenax
KOMITETeHIIMH, omnpeaeneHHbix YcraBoM @onma. Coer aupektopoB DoHIa OCYIIECTBISET
KOHTpOJb 3a 3 (EeKTUBHOCTHIO JesATeNbHOCTH mpaBieHuss DoHga, BKIIOYAs BBIIOJIHEHHE
peleHni equHCTBEHHOTO akuroHepa u Cosera nupekropoB Donma.

[IpaBuTeNnbCcTBO Kak akUOHEpP Ha3HA4aeT M JOCPOYHO OCBOOOXKIA€T OT JOJIKHOCTU
npeacenarens npasienus Pouga. Ynensl npasienus @onna nzduparorcs CoBETOM TUPEKTOPOB
®onma. Ilpemmoxenus 1o KaHAUAaTaM Ha wu30paHue B cocTtaB mnpasieHus DoHma Ha
paccmoTpenue Copeta qupektopoB PoHIa BHOCUT Mpeaceaareb npasicHus oHpaa.

14. ®oHn U opraHu3alMM JOJDKHBI IPHUAECPKUBATHCS BBICOKMX 3THUYECKHX CTAHIAPTOB M
BHEIPSITh HEOOXOIMMBbIE MPOLEAYpHl sl OOecrneueHus MOCTOSHHOTO MPUMEHEHUS 3TUX
CTaH/IapTOB BceMU paboTHUKaMU U napTHepamu DoHga U opraHu3ariuii.

VYBenoMieHus 0 IpearnoIaraéMblx HapyIIEHUSX TOJKHBI HAPABIIATHCS HanpsMmyro CBA ninun
Cosety qupekropoB ®oHa nnm opranuzanny. VICIoTHUTENbHBIA OPraH U BCE €ro CTPYKTYPHBIE
MoJpa3JelieHns, BKIIoYas CiIyk0y O0e30MacHOCTH, HE JOJDKHBI IMPENsSTCTBOBATH Iepeaaye
YBEIOMJICHUH 0 mipeanoJiaraeMbix HapyieHussx CBA nin CoBeTy TUPEKTOPOB.

@®oHJ pazpabaTeIBaeT CTAaHAAPTHI I€TI0BOM 3TUKH, IEATEILHOCTH OMOyIcMeHa, 3¢ peKTUBHOM
CUCTEMbl YBEJOMIJIEHMS O Ipeanojaraemblx HapymeHusx. Coersl aupektopoB donHnma u
OpraHu3aiuii 00ecrneynBaT BHEAPEHUE 3TUX CTAHIAPTOB U UX coOoieHue. Bee 1omKHOCTHBIE
muna u pabotHukn POHIA U OpraHU3alUi JOJDKHBI OAMUCATh 3asBJICHUE 00 O3HAKOMIICHUH C
Konekcom nenoBoil 3THKM U PEryjsspHO NOATBepkAarh cBou 3HaHus Koxekca. B ®@onzpe u
OpraHM3alusaX Ha PEryISPHONH OCHOBE JOJDKHO MPOBOAUTHCA OOydeHUE JOJDKHOCTHBIX JUI[ U
paboTHUKOB, HampaBlieHHOe Ha MoHMMaHue Kojekca AenoBOil 3TUKH, poilu OMOylICMEHa H
JOCTYIHOCTH CUCTEMBI YBEJOMJIEHUS O MPEAIO0JIAraéMbIX HapyHIICHUSX.

15. B mensix coOmto/ieHUs] MPUHIMIIOB JEJIOBON STUKU M ONTUMAJIbHOTO PETyIHpPOBAHUS
COL[MAIBHO-TPYJOBBIX CIOPOB, BO3HUKaWOMMX B OoHIAEe M OpraHu3alusx, Ha3HAYaeTCs
oMOyICMEH.

Kanaunar Ha TOJMKHOCTH OMOY/JICMEHa JI0JKEH UMETh Oe3YNpeuHyo JIeIOBYIO PelyTaluIo,
BBICOKUI aBTOPUTET U 00JIaZiaTh CIOCOOHOCTBIO MPUHSTHS OECIIPUCTPACTHBIX PELLICHUH.

OmOyncmen Ha3Hauyaetcs pemieHrneM CoBera AUpeKTopoB POH/A U MOATIEKUT Nepen30paHuio
KaXKIple 1Ba rofa. Poibs oMOyacMena 3akirovyaercs B KOHCYIbTUPOBAHUU OOPATUBIIUXCSA K HEMY
pabOTHUKOB, YYaCTHUKOB TPYAOBBIX CIIOPOB, KOH(JIMKTa W OKa3aHUUM WM COJCUCTBUSI B
BBIPaOOTKE B3aMMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO M PEaTU3yeMOr0 pELICHUS C Y4EeTOM
coOuoiIeHns HOpM 3akoHozarenbecTBa Pecnyonuku Kaszaxcran (B Tom 4ymcie, coONoaeHUS
KOH(HUIESHIIMATBHOCTH MIPU HEOOXOIUMOCTH), OKa3aHUH COJCHCTBUS B peIIEHHH MPOOIEMHBIX
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COLIMAIBHO-TPYIOBBIX BOIPOCOB KaK pa0OTHHKOB, Tak M DOHAAa M OpraHH3alud, a TaKkKe B
COOJIIO/ICHUH TTPUHITUIIOB AEJI0BOH ATHKH pabdoTHrKamMu DoHma 1 OpraHu3anuil.

OmOyncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOUIMX OPTaHOB W JIOJDKHOCTHBIX JIHI]
@®oHpa W/MIM OpraHu3alMidi BBISIBJICHHBIE UM IPOOJIEMHBIE BOMPOCHI, HOCSIIUE CHCTEMHBIN
XapakTep U TpeOyIoIre MPUHITHS COOTBETCTBYIONIMX PEIICHUH (KOMIUIEKCHBIX MEp ), BBIJIBUTACT
KOHCTPYKTUBHBIE ITPEIJIOKEHUS Ul UX PEILICHMUS.

OmOyncMeH He peke OJHOTO pas3a B TOJ NPEACTABISIET OTYET O Pe3ysIbTaTax MPOBEICHHON
pabotel Komutery mo HazHaueHusM M Bo3HarpaxjeHussM u Komwurery mo ayauty CoBera
TUpekTopoB PoHA, KOTOPBIE OLIEHUBAIOT PE3YJIbTAThl €T0 AEATEIBHOCTH.

Coser aupexktopoB DOH/Ia OLIEHUBAET PE3YNIbTATHI IEATEIBHOCTH OMOY/ICMEHA U IPUHUMAET
peuieHue O MPOJUICHWM WIA IPEKPALlEHUH ITOJHOMOYMHM JIMIA, 3aHUMAIOIIETO JOJKHOCTH
oMOyICMeHa.

MecTo BBIIOJTHEHUS PabOThI, YCIOBHUS Tpylda OMOYyJICMEHa OIPENENsOTCS pelIeHHEM
npasyieHuss PoHpa.

I'naBa 2. Bzaumoneiicteue @onaa u opranusanuii. Posab @oHaa kak HAllMOHAJIBLHOTO
YIPaBJISAIOLIEr0 X0JAUHIa

1. Cucrema KOpnopaTWBHOTO yrpaBiieHus B DoHIAe W OpraHm3anusx oO0ecreYrBacT
HaJUIeKalllee YIPABJICHHE M KOHTPOJb 3a HX JACATEIBHOCTBIO W HampaBji€Ha Ha pPOCT
JIOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pa3BuThe. DOHJ KaK HAIMOHAJIBHBIN YHPABIISIOMIHI
XOJIJUHT BBITIOIHSET B OTHOIIEHUH CBOMX KOMITAHUW POJIb CTPATETMUECKOI0 XOJauHra. B ocHOBe
KOPIHOPATUBHOTO YIPaBJICHUSI TOJKHBI ObITh 3 (EKTUBHOCTD, ONIEPATUBHOCTD U IPO3PAYHOCTD.

2. Cucrema KOpHopaTUBHOTO yrpaBieHus DOHIA W OpraHW3aluid TPEJCTABISIECT COOOM
COBOKYITHOCTb IPOIIECCOB, 00ECIEUNBAIOIIUX YIPABIEHUE U KOHTPOJIb 3a AesTelbHOCThI0 DoHa
W OpraHu3alnui, a TaKXKe CHCTEMY B3aMMOOTHOLIEHUW MEXKIY HCIOJIHUTEIbHBIM OPraHoM,
CoBeToM JUPEKTOPOB, AKIMOHEPAMU U 3aUHTEPECOBAHHBIMUA CTOpOHAMH. KoMIleTeHIIMM OpraHoB
Y TIOPSAJOK MPUHATHS PELICHUH JOJHKHBI OBITh UETKO OIpE/IeIeHbl U 3aKPEIICHBI B YCTaBE.

Cucrema KOpHIOPaTUBHOTO YIPABIECHUS IPEYCMATPUBAECT B3AUMOOTHOLLICHUS] MEXKTY:

1) akimoHepamu (y4acTHUKAMHU );

2) CoBeToM IUPEKTOPOB (HAOIOIaTEIbHBIM COBETOM);

3) UCHIOTHUTENLHBIM OPTraHOM;

4) 3aMHTEPECOBAHHBIMHU CTOPOHAMU;

5) UHBIMU OpraHaMH, OTpPeAeNIEMbIMA B COOTBETCTBUU C Y CTaBOM.

Cucrema KOPIOPAaTUBHOTO YIPABIIEHUs JOJDKHA 00eCeunBaTh, B TOM YHUCIIE:

1) cobnroieHre uepapxuu MopsJika pacCMOTPEHUS BOITPOCOB U MPUHSATHSI PEIICH Hif;

2) YeTKoe pasrpaHUuYEHUE TIOJHOMOYMA W OTBETCTBEHHOCTH MEXIy OpraHamH,
JOJKHOCTHBIMU JIMIIAMH U PaOOTHUKAMU;

3) CBOEBpPEMEHHOE M KaUueCTBEHHOE MPHUHSTHE pelieHni opranamu @oHga 1 opraHu3aluii;

4) 3¢ hekTUBHOCTD MPOIIECCOB B AesiTeNbHOCTH DOHIa M OpPraHU3alINIA;

5) COOTBETCTBHE 3aKOHOJATENLCTBY, HacTosimieMy Kolekcy W BHYTPEHHUM JTOKYMEHTaM
DoHJa U OpraHu3aLui.

B ®onne u opraHuszanusx JOJDKHBI OBITH YTBEPXKICHBI TOJOXKEHHUS 00 opraHax H
CTPYKTYPHBIX TOJAPA3JIEICHUSAX, a TAKXKE JOJKHOCTHBIE MHCTPYKUHUM JUISI COOTBETCTBYIOLIUX
no3uiuit. CoOno/ieHue TOJIOKEHUN JaHHBIX JOKYMEHTOB 0O0€CIeYHBAeT CUCTEMHOCTh U
MOCJIEI0BATENLHOCTh TPOLIECCOB KOPIOPATUBHOTO YIPABIICHHUS.

B nynkm 3 enecenvt usmenenus 6 coomgeemcmeuu ¢ nocmanosgnenuem [Ipasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. peo.)
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3. ®@oHJ ydwacTByeT B YNpPAaBICHUM KOMIIAHMSMHU IOCPEACTBOM peau3aluyl (QYyHKIHA
aKuuoHepa (yuacTHHUKA), a Takxke yepe3 CoBET IUPEKTOPOB, B MIOPSIJIKE, ONPEAEICHHOM yCTaBaMuU
KoMnaHui 1 HactosmuM Konekcom.

@oHJ eXeroHO HampasJisieT npeaceaarento Copera TupekTopoB U npeactasutenssmM onaa
B CoBeTe JUPEKTOPOB KOMIIAHUM 0KMJIaHUS aKLMOHEpa Ha MPEACTOSIINNA (PUHAHCOBBIN TO/.

@®onx B Ppopmare oOmiero coOpaHus akKIIMOHEPOB MPOBOIUT 3acenanus ¢ wieHamu Coera
JUPEKTOPOB KOMITAaHUH, BCE TOJIOCYIOIIME aKIIMM KOTOPBIX IpUHAIe)KaT DoHY.

CoBeTbl JUPEKTOPOB KOMMAHWI 0O0JaJat0T MOJIHOM CaMOCTOSITEIBHOCTBIO B MPHUHSITUU
penieHui B paMKax CBOEH KOMIIETEHIIMH, YCTAHOBIEHHON YCTaBOM KOMITAHMM.

[Ho3unusa ®onaa 1Mo OTAEIBHBIM BOIpOCaM JOBOJIUTCS yepe3 mpenactaButeneid DoHna B
CoBere AMPEKTOPOB KOMIIAHUH.

CornacHo 3akony o ®oHze B YcTaBe KOMIIaHUH, BCE FOJIOCYIOIIME aKIIUU KOTOPOM HaXOATCs
B coOctBeHHOCTH POHJa, BOMPOCHI, BXOISIINE B HMCKIIOUUTENbHYIO KOMIIETEHIIHIO OOIIEro
coOpanusi akunoHepoB u CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM 00 aKIMOHEPHBIX
oOmiecTBax, MOTYT ObITh OTHECEHbl K KommeTeHuun CoBeTa IUPEKTOPOB U MCHOJIHUTEIBHOTO
opraHa Takoil KOMITAaHWH, COOTBETCTBEHHO. B Takux ciyuyasx opras, nepeAaBIInii KOMIIETEHIIUU
HUKECTOSALIEMY OpraHy, JI0JDKEH OCYIIECTBIIATh MOHUTOPUHT 3a peajn3alueil neerupoBaHHbIX
KOMIIETEHIIU .

HestenpHocTh POHAA TO YNPABICHUIO OPraHU3ALMSIMH OCYIIECTBIISETCS B COOTBETCTBUU C
3aKOHaMH 00 aKIIMOHEPHBIX 001ecTBaX, POHAE ¥ BHYTPEHHUMH JOKYMEHTaMHU, PETyIUPYIOIUM U
YIPAaBICHUE NOYEPHUMU U 3aBUCUMBIMU OPraHU3aLUSIMHU.

B nynxm 4 enecenvi uzmenenus ¢ coomeemcemeuu ¢ nocmarnosienuem llpasumenvcmea PK om
13.09.21 2. Ne 633 (cm. cmap. peo.)

4. ®oHA ¢ yueTOM MPOBEJEHHBIX 00CYKICHUN C KOMIIAHUAMH (DOPMUPYET €IUHBIE TIOJTUTUKI
Ul KOMIIAHUM, YTBEP)KIAET METOAWYECKUE PEKOMEHIALUUN U KOPIIOPATUBHBIC CTAaHAAPTHI IS
OpraHu3arui.

Pemenne o npuMmeHeHnH yTBep:kIeHHbIX POHIOM KOPIOPATUBHBIX CTAHAAPTOB B 001aCTH
BHYTPEHHETO ayIuTa U CUCTEMBbI BHYTPEHHETO KOHTPOJIA B OpraHu3anuy npuauMaercss CoBeTom
JIUPEKTOPOB OPraHM3allMd C Y4EeTOM O0OeCHeueHUs] COOTBETCTBHMS YKa3aHHBIX CTaHIApTOB
crienu(puKe AeATeIbHOCTH OPraHU3aliH.

@®oHAa B cOOTBETCTBUU € 3aKOHOM 0 DoHAE GOPMUPYET €IMHYIO MOJIUTUKY B OTHOILIEHHH
KOMIIaHUM, YTBEPXKJAaeT METOJUYECKHE PEKOMEHJALMHU M KOPIOPAaTHBHBIE CTAaHAAPTHI IS
opranusanuii. Takue HanpaBiIeHUs BKIIOYAIOT BOIIPOCH! YIIPABJICHUS YEJI0OBEYECKUMH PECYPCAMU,
MH(GOPMALIMOHHBIMH TEXHOJIOTUSAMH, UHBECTULIMSIMU, HUHHOBALIUSIMU, PUCKAMHU, KOPIIOPATUBHOT'O
yIIpaBJICHUs, IUIAHUPOBAHMSL, SKOHOMUKU U (PMHAHCOB U MHBIE. XOJAUHIOBbIE KOMIIAHUM MOTYT
YIBEPAUTb E€OVHYI0 IIOJUTUKY MJI1 CBOEM TIpYNIbl [0 HAIpPABJICHUSAM, HE IIOKPBITHIM
KOpIopaTUBHBIMU cTaHaapramMu PoHza, 1100 JOMONHAIOUINE/ IETATU3UPYIOLIUE MOJIUTHKH U
KoprnopaTuBHbIe cTaHaapTsl Donpa.

5. HcnonnurenbHble opranbl @oHIa M KOMIIAHMM JOJDKHBI B3aWMOJEHCTBOBATH B JIyXE
COTPYIHUYECTBA, YTOOBI 00ECIIEUNUTh JOCTATOUHYIO aMOUIIMO3HOCTh U PEAIMCTUYHOCTh IMJIaHOB
pa3BUTHs KOMIIAHW, HAIPABIISAEMBIX I yTBEPKIEHUSI COBETAM IUPEKTOPOB KOMITAHUH, a TAKKE
UX COOTBETCTBHUE CTPATErHM U IUIaHy pa3BuThs PoHna.

Wcnonuurensusii  opran PoHAa JODKEH MOJJAEPKMBATh IOCTOSIHHBIA — TMAJIOT  C
VCIIOJIHUTENBHBIM OPTaHOM KOMITAHHMHU IO BOIIPOCaM CTPAaTErMy M ycToM4MBOro passurus. Ilpu
sToM DOH/I HE JOITyCKaeT BMEIIATeNbCTBA B OTIEPATUBHYIO (TEKYILYIO) A TeIbHOCTh KOMIIAHHH,
32 KOTOPYIO OTBETCTBEHEH HCIIOJHUTENIBHBIN OpraH KOMIIaHUH, 3a UCKIIFOUEHUEM CIIy4aeB, KOT1a
CYIIECTBYIOT 00CTOSITENbCTBA, Biekymue HeucnonHenue KIIJI, ycTaHOBIEHHBIX B IIaHe
pa3BUTHL.
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6. Pacnpenenenue yucroro noxona B nojp3y PoHIa Kak aKIMOHEPAa OCYLIECTBISIETCS B
(dhopMe TUBUACHIOB HA OCHOBE (POPMAITM30BAHHOW U MIPO3PAYHON JUBHJICHIHON TIOJUTHKHY.

7. YnpasieHue OpraHu3alysiMu OCYLIECTBIISAETCS OpraHaMy OpPraHU3aluid B COOTBETCTBUH C
KOMIIETCHIIMSIMU W TOPAIKOM, ONPEACICHHBIMUA YCTaBOM OpraHu3auuu. J[aHHBIM TpPUHLMI
pacmpoCTpaHseTCsl M Ha OpraHU3alluu C HECKOJIBKUMHU aKIIMOHEpaMH (Yy4aCTHUKAMHU ).

8. @oHJ, OpraHM3allUd M HUX JOJDKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTb 3a pPOCT
JIOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3zButre PoHAA U OpPraHu3alil, COOTBETCTBEHHO, U
NMpUHUMAaeMble  peIIeHUusT W JeHCTBUsA/Oe3lelcTBHE, B  TOpPAJIKE,  YCTAHOBJIEHHOM
3akoHoarenscTBOM PecniyOnuku Kazaxctan u BHyTpEHHUMH JOKYMEHTAMH.

OCHOBHBIM D3JIEMEHTOM OILIEHKH 3(dexTuBHOCTH AesTenbHOCTH DOHIAa M OpraHU3AINM,
HCTIOMHUTENBHOTO opraHa siBisiercs cuctema KIIJI. ®onp uepe3 cBoux mpencrasuteneii B CoBere
JUPEKTOPOB HalpasiseT KomnanusM cBou oxuaanus no KII/I. Ilepeuens u neneBbie 3HaYeHUs
KITJI xomnanuu yrBepxkaatorcs COBETOM TUPEKTOPOB KOMITAHHUH.

B nensx noctmxenus KIIJ koMmnanuu pa3pabaTbiBalOT COOTBETCTBYIONINE TUIAHBI Pa3BUTHSL.

Ha exeroanoit ocHoBe ocymiectBisiercs ouenka goctmkenus K11 @onna n opranuzamnuii no
CPaBHEHUIO C YTBEPKIAECHHBIM IIJIAHOM pa3BUTHs. JlaHHAs OLIEHKa BIWSET HA BO3HArpaxkJacHue
PYKOBOJMTENS W YICHOB HCIOJHUTEIBHBIX OpPraHOB, MPUHUMAETCS BO BHHMAaHWE NPH HUX
nepen3OpaHuM, a TaKKE MOXET SBUTHCS OCHOBAaHWMEM JUIsl MX OTCTPAHEHUS OT 3aHWMaeMOM
JOJKHOCTH JIOCPOYHO.

B nensx oumeHKM AOCTWIXKEHHMs LieJied M 3a7ad, YCTAHOBJICHHBIX B CTPAaTErM pPAa3BUTHSA,
kommanusaM ycranaBiuBaroTcst KII/[ mocpencTBom cienyrommx npoeccoB:

1) ®oHn HampaBisSeT CBOMM MPEJCTABUTENSIM B COBETaX TUPEKTOPOB CBOU OXKHUAAHHUS IO
ueneBbiM KITJ[ koMmanuii Ha IaHUPYEMBIM TIEPUOJI, KOTOPBIE BEIHOCATCS UMU HA PACCMOTPEHUE
COBETOB AUPEKTOPOB KOMITaHUH;

2) o uToram paccMoTpeHus u oocyxkaeHus: CoBeToM AUPEKTOPOB KOMIAHUH YTBEPKIACTCS
nepeyeHb U uenesble 3HadeHus KIIJ[, koTtopble 10OBOISATCA 1O MCIOTHUTENBHOIO OpraHa
KOMITaHUU JJIs1 pa3pab0TKH COOTBETCTBYIONIUX IJIAHOB PAa3BUTHS;

3) B nensax poctuxkenus ogoopenubix KIIJI kommanueii paspabaTeiBacTCs IJIaH Pa3BUTHs HA
MATWIETHUN IEPUOJI B IOPSAIKE, ONPEAECICHHOM COOTBETCTBYIOIIMMU JOKyMEeHTaMu DOoH/a;

4) NpoeKT IUlaHa Pa3BUTUS KOMIIAHUM TOCJE MOJIY4YEeHUS OJOOPEHHsS HCIOIHHUTEIHHOTO
opraHa KOMIIAHUM BHOCUTCS B HH(popmannmoHHylo cucreMy @PoHAa MO MJIAaHUPOBAHUIO,
MOHUTOPHHIY U OLICHKE JIEATEJIbHOCTU U HAIlPaBJIsIeTCs HA pacCMOTpPeHue U yrBepxkaeHue Cosera
JTUPEKTOPOB KOMITAHUH;

5) mnaH pa3BUTUS KOMIIaHWU yTBepxkaaercss COBETOM IUPEKTOPOB KOMIIAHUHM U
YTBEPKJACHHBIN BapHaHT IJIaHa Pa3BUTHSI TaK)Ke€ BHOCUTCS B MHGOpMAIMOHHYIO cuctemy DoHa
10 TUTAHUPOBAHUIO, MOHUTOPHUHTY U OIICHKE JESATEIbHOCTH.

KoppektupoBka MmjiaHOB pa3BUTHUs KOMIIAHUM IOCIIE HUX IEPBOHAYAIBLHOTO YTBEPKIACHUS
JIOIIYCKAETCsl B IOPSAIKE, ONPEAEIEHHOM COOTBETCTBYHOIIMMH JIokyMeHTaMu PDonpa. IIpoekt
MJIaHa Pa3BUTHUSI KOMIIAHUU U IPOEKT KOPPEKTUPOBKH YTBEPKIEHHOTO TUIaHA Pa3BUTHUSI KOMITAHUHU
DOHIOM HE COTJIACOBBIBACTCS.

HcnonuuTenbHpIA OpraH KOMIaHUU MPOBOAUT MOHUTOPUHT MCIIOJHEHUS TUIaHa Pa3BUTHS U
KIIJ] xommanuu, pe3yabTaTbl MOHUTOPUHTA M OTYETHI 00 MCIIOIHEHUH TJIaHA PA3BUTHS BHOCSITCS
B nH(popmanmoHHyI0 cuctemy @oH/Ia MO TUTAHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JAeSITENbHOCTU
B MOPSIIKE, ONIPEACIIEHHOM COOTBETCTBYIOIIMMHU ToKyMeHTamu DoHa.

9. CoBeT IUPEKTOPOB XOJJMHTOBOW KOMIIAHWU JOJDKEH obecnednTh 3(PPeKTHBHOCTD
YIPaBJIEHUS, POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE Pa3BUTHUE BO BCEX KOPUANYECKUX
TUIaxX, BXOMANIMX B ee rpymmy. Pesynbratamu 3¢G(EKTUBHOTO YIpaBICHHUS B TPYIIe
XOJ/IMHTOBOM KOMIIAHWUHW JIOJDKHBI CTaTh TOBBLIIICHHWE OMepaluoHHo 3ddexkTuBHOCTH,
yJIy4IlIEHHE KaueCTBa OTUETHOCTH, YIyUIIEHHbIE CTAaHIaPThl KOPIOPATUBHOMU KYJIBTYPhI U ITHKHU,



NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

[okymeHT: NocTtaHoBneHwue MNpasutenbctBa Pecnybnuku KasaxctaH oT 5 Hosi6psa 2012 roga Ne 1403
«O6 yTBEpXaeHNM KofeKkca KOpnopaTUBHOIO yrnpaBeHust akLmoHepHoro obuectsa «doHg
HaumoHanbHoro 6narococtosiHusa « Campyk-KasbiHa» (C nameHeHusiMmn no coctosiHuio Ha 13.09.2021 r.)

Cratyc gokymeHTa: geuncteytowmn. data: 05.11.2012 r.

0O0JIbIIast OTKPBITOCTh M MPO3PAYHOCTh, CHI)KCHUE PUCKOB, HAJIJISKAIAsl CHCTEMa BHYTPEHHETO
KOHTPOJISL.

XOJIMHTOBBIE KOMIAHHH JIOJDKHBI BHEIPATH, NOICPKHBATH B  (PYHKIIMOHUPYIOIIEM
COCTOSTHUM ¥ ITOCTOSIHHO YJIy4IIaTh CHCTEMBI YIIPABJICHUS B CBOCH TpyIIe.

CoBeT TUPEKTOPOB XOJJMHTOBOW KOMITAHWH SIBIIIETCS OPraHOM, OTBETCTBCHHBIM IIE€PE]
aKIuoHepaMu 3a 3G (GEKTUBHOE yIpaBlieHHE U (YHKIIMOHUPOBAHUE BCEH TPYIIBI M MPUHUMACT
pEIICHHUS, CBS3aHHBIE C YIIPABICHUEM TPYIIIOH.

Cucrema KOPIIOPAaTUBHOTO YIIPABIICHUS B XOJMHIOBON KOMIIAHHH JIOJDKHA 00CCIICUNTh:

1) HayMyMe YEeTKOW CHCTEMBI YIPABJIICHUS B TPYIIE, Pa3rpPaHUYCHHBIX TOJHOMOYHHA M
mporiecca MPUHATHS PEIISHUH, OTCYTCTBHE TyOnrpoBaHus (DYHKIIMIA U ITPOIIECCOB;

2) eqWHbBIE CTAHIAPTHI, TIOJUTHKH M MPOIIECCHI, B TOM YUCIIC B YACTH ONPEICIICHUS SIHMHBIX
MOJXOJIOB K TUIAHUPOBAHHWIO, MOHHTOPHHTY W KOHTPOJIIO, OIICHKE pe3yJbTaTHBHOCTH U
IIPUMEHEHHIO KOPPEKTUPYIOLINX IEHCTBHI;

3) DOCTyI K Ka4eCTBEHHOHW HH(OPMAIIMK B OTHOIIICHUH JCSITSILHOCTH TPYIIITH;

4) HajyIeXKAaIIee YIIPaBICHHE PUCKAMU TPYIIIILI,

5) oOecreyeHue COOTBETCTBHS TPEOOBAHUSAM, YCTAaHOBJICHHBIM 3aKOHOJIATEIHCTBOM
Pecniyonuku Kazaxcran u nokymentamu GoH/Ia M XOJIIMHTOBON KOMITAaHUH;

6) KOOpMHAIIMIO B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Jlpyrre BO3MOXKHBIE MEXaHU3MBI YIIPABIECHUS TPYIION XOJIIWHTOBOH KOMITAHUY BKJTFOYAOT
LEHTPAIN3alUI0 HEKOTOPHIX (YHKIUK (TJIaHUPOBAHHUE, Ka3HAYEHCTBO, OyXTaJITEPCKHH ydYer,
MH(pOpPMAITMOHHBIE TEXHOJIOTHH, IIPABOBOE 0OECTICUeHNEe, BHYTPCHHHM ayIUT U UHOE).

XonnuHroBas KOMIAaHMsS JOJDKHa oOecrneunBarh OajaHC MEXAY  yIIpaBJICHHEM,
OCYILIECTBIISIEMBIM XOJIJUHIOBOM KOMITaHUEH B TPYIINE, U MPEAOCTABICHHUEM CaMOCTOATEIbHOCTH
B TMPUHATHUM OMNEPATUBHBIX PEIICHWH OpraHu3alusM MJis OCYILECTBICHUS HUMH CBOEH
NeSITeIbHOCTH.

Cucrema KOPIOPATUBHOTO YIPABJICHUS WU TPOLECC MPHUHSITHUS PEIICHUH B XOJIAUHTOBOU
KOMITaHUU JIOJDKHBI OBITh YETKO YCTaHOBJICHBI M PETJIAMEHTUPOBAHBI B Y CTaBe U JOKYMEHTAX, KaK
XOJIIMHIOBOM KOMIIAaHUM, TaK U OpraHU3allfi, BXOSIIINX B €€ TPYIIIY.

I'nasa 3. YcroitunBoe pa3Burue

1. ®ona U opraHu3alKi 0CO3HAIOT BaXKHOCTh CBOETO BIIMSHUS HAa SKOHOMHKY, 3KOJIOTHIO U
oOLIECTBO M, CTPEMsCh K POCTY JAOJTOCPOYHON CTOMMOCTH, JIOJDKHBI 0OO€CIeYHBaTh CBOE
yCTOWYMBOE pa3BUTHE B  JOJTOCPOYHOM TMepuoje, coOmogas OamaHC  HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. [loaxoJ OTBETCTBEHHOIO, MPOJAYMAHHOTO M PALMOHAIBLHOTO
B3aMMO/JICHCTBUSL C 3aMHTEPECOBAHHBIMH CTOPOHAMU OYAET CHOCOOCTBOBATH YCTOMYHMBOMY
paszButuro PoHAa U OpraHu3aLui.

«YcToH4YMBOE pa3BUTHE - pa3BUTHE, OTBEYAIOLEE MOTPEOHOCTSAM HBIHELTHETO MOKOJIEHHUS, He
aumas Oyayliue IOKOJIEHHs BO3MOXHOCTH YAOBJIETBOPATH CBOM HOTpeOHOCTH». ([lokman
BcemupHoil komuccnu o Borpocam oKpyskatrolieit cpensl u pazsutus «Harie oGiee Oyaymiee»,
4 aprycra 1987 rona).

«V3MeHeHusl, MPOUCXOAAIINE B MUPE TOJ] BIMSHUEM 3aTSHYBIIEroCs IN100aNIbHOTO KpU3HCa,
Hac He IyraroT. Mbl K HUM TOTOBBI. Tenepp Hallla 3a/a4a - COXpaHss BCE, YEr0 Mbl JOCTHUIIIH 3a
roJibl CyBepEHUTETA, MPOJODKUTH ycToitunBoe paBuTe B X XI Bekey. ([locnanue IIpesunenta
Pecnyonmuku Kazaxcran H. Hazap6aeBa napony Kazaxcrana «Crparerus «Kazaxcran - 2050», 12
nexabps 2012 rona).

2. ®oHA W OpraHu3alii JOJDKHBI CTPEMUTBCS K POCTY JOJITOCPOYHONH CTOMMOCTH,
oOecrieunBasi MpPU 3TOM CBOE YCTOMUMBOE pa3BUTHE, U COONIONATh OallaHC HHTEPECOB
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3aWHTEPECOBAHHBIX CTOpOH. JleATenbHOCTH B 00JAaCTH YCTOMYMBOTO DPAa3BUTUS JIOJDKHA
COOTBETCTBOBATD JIYYIIIUM MEXTyHAPOJIHBIM CTaHIApTaM.

@oH/ ¥ OpraHu3aIyy B X0JIE OCYIIECTBICHUS CBOCH IEATETLHOCTH OKA3bIBAIOT BIMSIHUE HITH
WCTIBITHIBAIOT Ha ce0e BIMSAHNE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK TOJOXHUTEIbHOE, TaK M HEraTHBHOE
BO3JICHCTBHUE Ha IeATeNIbHOCTh DOHIa M OpraHu3alyy, @ UMEHHO Ha POCT CTOMMOCTH, YCTOMYNBOE
pa3BUTHE, PEMyTalMI0 M UMUK, CO3[aBaTh WIM CHIDKaTh PUCKH. POHIY M OpraHu3anusMm
HEO0XOIMMO YIEeTSTh BAXKHOE 3HAUEHUE HA/IJISKAIIeMy B3aUMOJICHCTBHIO C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH.

@oHay U OpraHU3alHsSIM MTPH OTIPE/ICTICHUN 3aUHTEPECOBAHHBIX CTOPOH M B3aUMOJICHUCTBUS C
HUMH  PEKOMEH/YETCS  HCIIOJIb30BaTh  MEXKIYHApOJHBIE CTAHIAPTHl  OMpPENENCHHs |
B3aUMO/ICHCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamu (Crangapt AA 1000 crangapT NpUHLKIIOB
nonotueTHoCTH (Accountability Principles Standard 2008), AA 1000 «CtannapT B3auMoJAeCTBUSA
¢ 3auHTepecoBaHHbIMH cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard 2011),
ISO 26000 PykoBoacTBo no counanbHoi orBeTcTBeHHOCTH (Guidance on Social Responsibility),
GRI (Global Reporting Initiative) u qpyrue).

[lepedeHp 3anHTEPECOBaHHBIX CTOPOH BKJIFOYAET, HO HE OTPaHHYUBACTCS:

3anHTEepecOBAaHHbIE CTOPOHBI IIpuBHOCHMBIH BKJIAJ, O:xuaanusi, MHTEpeC
BJIMSIHHE
HNuBectopsl, BKIIIOYas DUHAHCOBBIE PECYPCHI PenrabensHOCTH
aKIIMOHEPOB, OAHKH BTOPOTO (coOCTBEHHBIN KanuTal, BJIO)KCHHBIX
YPOBHS 3aeMHbIE CPEICTBA) WHBECTHIINM,
CBOEBPEMEHHAsI BBIIIATA
JUBHJIEHIOB, OCHOBHOTO
Jl0Jira u
BO3HArpaKJIeHus
PaGotHuku, nomxkHOCTHBIE dula | UenoBedueckue pecypesl, Bricokas 3apaboTHast
JIOSUTBHOCTD mjaTa, XOpoume
YCIIOBUS TPYAAQ,
npo¢eCCHOHAIBHOE
pa3BUTHE
[IpodeccronanbHbIe COI03bI CogpeiicTBre 00eCTIEYCHUIO Coburoienue npas
COILIMANILHOM CTaOUIILHOCTH, pabOTHUKOB, XOPOIILIKE
PEryIMpPOBAHUIO TPYIOBBIX YCIIOBUS TPpyAa
OTHOLLIEHHUIO U Pa3pelICHUIO
KOH(JIMKTOB
Knuentsr ®unancoBble pecypcesl yreM | [lomydyenne
npruoOpeTeHust MPOyKIUN BBICOKOKaUY€CTBEHHBIX,
(TOBapoOB U yCIyT) 0€e30MacHbBIX TOBApOB U
OpraHu3aluu YCIIYT 1O MPUEMIIEMOM
L[EHE
ITocraBmuku ITocraBka pecypcoB (ToBapoB, | HanexxHslil peiHOK
paboT U yciyr) uist co3gaHus | cObITa, HOCTOSHHBIN
CTOMMOCTH IUIaTEKEeCOCOOHBIN
MIOKYIIaTeNb
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MecTtHbIe CO00IIIeCTBa, [Tonnepxka B MmecTax Coznanue

HacCCJICHUE B MECTax OCYIICCTBJICHHUA JOITIOJIHUTCIIbHBIX
OCYILIECTBJICHUS I€ATEIbHOCTH, | ACSTEIbHOCTH; pabounx MECT, pa3BUTHE
0O0IIeCTBEHHBIE OPraHU3aluu JIOSUTBHOCTD U TOJJIEPIKKA peruona

MECTHBIX BIACTEH;
0J1aroCKJIOHHOE OTHOIIIECHHE;

COTPYJHUYECTBO
[IpaBurenscTBO, I'ocynapcrBenHoe Hanorn, pemenne
rOCyJapCTBEHHBIE OpPraHbl, peryaupoBaHue COLMAJIbHBIX 3a/1a4

[TapnamenT

@®oHI W OpraHM3aldyd JOJDKHBl NPUHHMATh Mepbhl M0 HaJaKHUBaHUIO Jauajora |
JOJITOCPOYHOTO COTPYAHUUYECTBA U YIIPABIISITH OTHOIICHUSIMH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

@DOHJI ¥ OpraHU3allii COCTABIISIIOT KApTy 3aMHTEPECOBAHHBIX CTOPOH, C YUETOM PHUCKOB U
pPaHXHUpys C YIETOM 3aBHCHUMOCTH (IIPSIMOM WJIM KOCBEHHOM), 00s13aTeNIbCTB, CUTyaluu (yaemnsis
0co00€ BHHMMAHHME 30HAM TMIOBBIIIEHHOTO PHCKA), BIUSHUS, PA3IUYHBIX (Pa3HOOOPa3HBIX)
MEPCTIEKTHB.

XOJNIMHTOBbIE KOMIIAaHUH JOJDKHBI UMETh KOHCOJIMJIMPOBAHHYIO KapTy 3aUMHTEPECOBAHHBIX
CTOPOH I CBOEH TPYIIBI U COCTaBUTh COOTBETCTBYIOIIMI TJIAaH B3aUMOJIECUCTBHUSA C TAKUMH
CTOPOHAaMH.

Meroasl B3aMMOJEHCTBHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMHM  BKJIKOYAKOT, HO HE
orpannumuBaercs ciaeayromumu  dopmamu  (AA 1000 «CtanmgapT B3aUMOICHCTBUS C
3anHTepecoBaHHbIMU cTopoHaMm» 2011 (AA 2011 Stakeholder Engagement Standard 12011):

YpoBeHb B3auMO/1eliCTBHSI MeToabI B3aNMOJeHCTBUSA
Koncynpramuu: OnpocHUKY;
JIBYXCTOPOHHEE B3aMMO/ICHCTBHE; (hOKyC-TpYIIIHBI,
3aMHTEPECOBAHHBIC CTOPOHBI OTBEYAIOT HA Bcerpeun ¢ 3auHTEpecOBaHHBIMU CTOPOHAMU;
Borpockl DoHAA 1 OpraHU3aIuid nyOJIUYHBIC BCTPEUH; CEMUHAPHI;

pelocTaBlieHne 0OpaTHO CBS3U
MOCPEICTBOM CPEJICTB KOMMYHHUKAIINH;
KOHCYJIbTAaTUBHBIE COBETHI

IleperoBopsl KonnekTuBHbBIE IEpEroBOpbl HA OCHOBE
IPUHIMUIIOB COLMAILHOIO NapTHEPCTBA

BosieueHHOCTD MHoroctopoHHHE GOpPyMBI;

JIByXCTOpOHHEE MJIM MHOTOCTOPOHHEE KOHCYJIbTallMOHHbIE MTAHENH;

B3aMMO/ICHCTBHE; HapaIllUBaHUE ONbITA U Ipolecc JOCTHKEHHUS KOHCEHCYCa;

3HAHHUH CO BCEX CTOPOH, 3aMHTEPECOBAHHbIE | NIPOLIECC COBMECTHOTO NIPUHATHUS PELLIECHUIL;

CTOPOHBI M OPraHU3alluu ACHCTBYIOT (GoKyC-TpyMIIbI;

HE3aBHCHMO CXEMbI IPEJOCTaBJIECHUSI 0OPaTHOI CBSI3U

CoTpynHnuueCTBO CoBMeCTHBIE TPOEKTHI;

JIByXCTOpOHHEE NI MHOTOCTOPOHHEE COBMECTHBIE NPEATIPUATHUS;

B3aUMO/ICICTBHE; NapTHEPCTBO;

COBMECTHOE HapallBaHUE ONbITA U 3HAHUH, | COBMECTHbIE MHUIIMATHBbI

IPUHSATHE PEIICHUH U Mep 3aMHTEPECOBAHHBIX CTOPOH

IIpenocTaBieHne NOJTHOMOYMIMA WHTerpanus BOIpoCOB B3aUMOJIEHCTBUS C

3aNHTCPCCOBAHHBIMH CTOPOHAMU B
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3aMHTEPECOBAHHBIE CTOPOHBI (€Cin yIpPaBJIEHUE, CTPATETUIO U ONIEPALIIOHHYIO
IIPUMEHUMO) IPUHUMAIOT Y4acTHE B JESITENIbHOCTh
YIpaBJIE€HUU

3. ®oHa U opraHu3alUu JOHKHBI 00ECHEUYUTh COIVIACOBAHHOCTh CBOHMX IKOHOMMUECKHUX,
9KOJIOTMYECKUX U COLMAJIBHBIX IIeJIel I YCTOMYMBOTO Pa3BUTHSI B JOJITOCPOYHOM IEPUOJE,
KOTOPO€ BKJIFOYAET, B TOM YHCJIE, POCT JIOJTOCPOYHONU CTOUMOCTH ISl aKIIMOHEPOB U UHBECTOPOB.
VYcroitunBoe paspurue B DOHAE MW OpPraHU3alMUd  COCTOMT M3 TPEX COCTABISIOMINX:
SKOHOMMYECKOM, DKOJIOTHIECKON B COITMATbHOM.

DKOHOMHMYECKAs COCTABJISIONMIAs JODKHA HAMpPaBIATh JAesTenbHocTh DoHAa U opranuzanuu
Ha pOCT JIOJIOCPOYHOM CTOMMOCTH, OOEcleueHHe HHTEPEeCOB aKIMOHEPOB U HHBECTOPOB,
MOBBIIIEHNE APPEKTUBHOCTH IPOLECCOB, POCT MHBECTULIMH B CO3JaHME M pa3BUTHE Ooiee
COBEPILICHHBIX TEXHOJIOTUH, TOBBIIIIEHNE TPOU3BOUTEILHOCTH TPY/AA.

DKOJIOTHYECKasl COCTaBJISIONIAasl JIOJDKHA oOecreynBaTh MHHHMM3AIMIO BO3JCHCTBHS Ha
Ouonormuyeckue W (PU3MUYECKHE NPUPOJHBIE CHCTEMbI, ONTUMAJIbHOE HCHOJIb30BaHHE
OTPaHUUYEHHBIX PECYPCOB, NMPUMEHEHHE SKOJOTMUYHBIX, SHEPro- M MaTepuagocOeperaronmx
TEXHOJIOTUH, CO3/1aHuE PKOJIOTMUECKU MPUEMIIEMON TTPOAYKIIMH, MUHUMHU3ALIMIO, IEPepadoTKy U
YHUYTOXKEHHE OTXOIOB.

ConmanbHasi COCTaBIIAIONIAs OPUEHTHUPOBAHA Ha MPHUHIIMUIIBI COLMATbHONW OTBETCTBEHHOCTH,
KOTOpBIE B YHCIIE TPOYETO BKIIIOYAIOT: oOecredeHrne 0e30MacHOCTH TPY/Aa U COXpaHEHUE 3/I0POBbS
pabOTHUKOB, CHPaBEIMBOE BO3HATPAXKICHUE U YBaXKEHUE MpaB paOOTHUKOB, UHIUBUIYAIbHOE
pa3BUTHE IEPCOHANIA, PEATU3ALMI0 COLUMAIBHBIX MPOTpaMM JIs MEPCOHaNa, CO3JAHHE HOBBIX
pabouynx MecT, CIIOHCOPCTBO U OJaroTBOPUTENLHOCTb, TMPOBEACHHUE DSKOJOTHYECKHX U
00pa3oBaTeNbHBIX aKITUH.

@oHA U OpraHu3aluyu J0HKHBI IPOBOJAUTH AHAJIN3 CBOEU JIEATEIBHOCTH M PUCKOB IO TPEM
JAHHBIM aCIEKTaM, a TAKK€ CTPEMUTHCSI HE JTONYCKaTh MJIM CHUXKAThb HETAaTMBHOE BO3JCHCTBUE
pe3yIbTaTOB CBOEH ACSATEIBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

Mexnaynapoansie crannapTel GRI 4 npuBoasT ciemyroniyro KiacCu(UKAIUI0 KaTerOpUul 1
aCIEKTOB YCTOMYMBOTO pa3BUTHUA:

Karteropus ACIEKTbI
JKOHOMHYECKasI DKOHOMHYECKas pe3yTbTaTHBHOCTh
[TpucyrcTBUE Ha phIHKAX
HemnpsiMble SKOHOMUYECKHE BO3/ICHCTBUS
[TpakTHKH 3aKyIIOK
JKOJIOrHYecKas Marepuains
DHeprus
Bona
buopaznoobpazue
Bri6pocsr
COpocChI 1 OTXOIBI
[Iponykius u yciayru
CootBeTcTBHE TPEOOBAHUAM
Tpancnopr
O6mas nnpopmanus
DKoJIorn4ecKas OlleHKa MOCTaBIIUKOB
MexaHH3MBbI [10JIa4H JKa100bl Ha YKOJIOTHYECKUE MPOOIEMBI
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CounanbHasi [IpakTuka TpyaOBBIX OTHOLIEHUN U JOCTOMHBIN TPYH, BKIKOYAIOT, B
TOM YHCJIE, 3aHSATOCTb, 3I0POBhE M 0€30MACHOCTH HA pabouemM
MecTe, 00ydeHne 1 00pa3oBaHue, B3aMMOOTHOLICHHUSI COTPYIHUKOB
Y PYKOBOJICTBA, Pa3HOOOpAa3He U PaBHBIC BO3MOXKHOCTH, PAaBHOE
BO3HATPAXKICHHUE IS KESHIIWH U MY)KUHH, OIICHKY TIPAKTHKH
TPYAOBBIX OTHOIIEHUH IMOCTABIIMKOB, MEXaHU3MBI T10JIa4H JKajI00
Ha MPAKTHKY TPYAOBBIX OTHOIIICHUHN

[IpaBa denoBeka, BKIIOYAIOT, B TOM YUCJIC, MHBECTHIIHH,
HEJIOMYIIEHUE JUCKPUMUHAIINHN, CBOOO Ty aCCOIMAINN U BEICHUS
KOJUICKTHBHBIX ITEPETOBOPOB, ICTCKUN TPYI, TPHHYIUTEITBHBIN WITH
00s13aTeNBHBIN TPYI, TPAKTUKY OOecTieueHus 0€30MacHOCTH, TIpaBa
KOPEHHBIX M MaJIOYMCIIEHHBIX HAPOIOB, OIICHKY COOJTFOICHUS
MTOCTABIIUKAMH IIPaB Y€JIOBEKAa, MEXaHU3MBI ITOIa4H JKajI00 Ha
HapyIICHHUE MTPaB YeIOBEeKa

OO011ecTBO, BKIIIOYAET, B TOM YMCJIE, MECTHBIE COOOIIECTBA,
MIPOTHUBOCHCTBHIE KOPPYIIIIHH, TOCYIAPCTBEHHYIO MOJIUTHKY, HE
MPEMSITCTBOBAHNE KOHKYPEHITUH, COOTBETCTBHE TPEOOBAHHSM,
OIICHKY BO3JICHCTBUS TIOCTABIIMKOB HA OOIIECTBO, MEXaHU3MBI
I01a4M KaJI00 Ha BO3AEHCTBUE HA OOIIIECTBO

OTBETCTBEHHOCTD 33 MPOAYKIIHIO BKIIOYAET, B TOM YHCIIE,
310pOBbE U 06€30MaCHOCTb MOTPEOUTENS, MAPKUPOBKY MPOIYKIIMH U
yCIyT, MapKETUHIOBbIE KOMMYHHUKAIIUH, HEMNPUKOCHOBEHHOCTh
YaCTHOM JKM3HU OTPEOUTEISI, COOTBETCTBUE TPEOOBAHUSIM

4. IlpuHiMnaMu B 00JIaCTH YCTOWYMBOTO PA3BUTHUS SIBISIFOTCSI OTKPBITOCTD, MOJOTYETHOCTD,
MPO3PayHOCTh, ATHUYHOE TIOBEJECHUE, YBAXKEHUE WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,
3aKOHHOCTb, COOJIOZICHHE IIpaB 4YEJIOBEKa, HETEPIUMOCTb K KOPPYIIUHU, HEIOMYyCTUMOCTH
KOH(IUKTa UHTEPECOB, JTUYHBIN pUMED.

PackpeiTre NPUHIIUIIOB:

1) OTKPBITOCTb - MBI OTKPBITHI K BCTpeuaM, OOCYXKACHUSM M JAUAJIOTY; Mbl CTPEMUMCS K
MOCTPOCHUIO AOJITOCPOYHOTO COTPYTHHUYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMH, OCHOBAHHOTO
Ha yd4eTe B3aUMHBIX MHTEPECOB, COONIIO/IEHUMU TpaB U OanmaHca Mexay uHrepecamu DoHna,
OpraHMu3aIy U 3aMHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh — MBI OCO3HAEM CBOKO MOJIOTYETHOCTH 3a BO3ACHCTBHE HA YKOHOMHKY,
OKPYKAIOILYIO Cpely U 00IEeCTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTH MEpe] aKIIMOHEPaMU U
HMHBECTOPaMU 3a POCT JIOJTOCPOUYHOM CTOMMOCTH M YCTOWYHBOE pa3BuTre PoHIa U OpraHu3alui
B JIOJITOCPOYHOM HEPUOJIE; MBI CTPEMHUMCS MUHUMHU3UPOBATh OTPUIIATENILHOE BO3JICHCTBUE CBOCH
JEeSITENFHOCTH Ha OKPYXAIOIIYI0 Cpely U OOLIECTBO MyTeM OEpeKHOTO OTHOIIEHUS K pecypcam
(BKITIOYAsi SHEPTHUIO, CBHIPhE, BOIY), MOCIEIOBATEIHLHOTO COKpAIEHHUS BHIOPOCOB, OTXOJOB, U
BHEJIPEHUS BBICOKOIIPOM3BOJIUTENBHBIX, JHEPro- M pecypcocOeperaronux TEeXHOJIOTHIA; Mbl
IJIaTUM HAJIOTH W HMHBIE MPEAYCMOTPEHHBIE 3aKOHOJATENIbCTBOM COOpPBI B TOCYIapCTBEHHBIN
OIO/KET; MBI COXpaHsSeM U co3JaeM paboure MecTa B paMKaxX CBOEH CTpaTeruul Pa3BUTUSA U
BO3MOKHOCTEMN; MBI CTPEMHMCSI COJIEHCTBOBATh PA3BUTHIO MECTHOCTH, B KOTOPOH OCYILIECTBIISIEM
NeSTeNbHOCTh B paMKaX CBOEH CTpaTerMd W B IIpelenax HUMEIOMUXCs (UHAHCOBBIX
BO3MOKHOCTEM; MBI MPOJYMaHHO M Pa3yMHO MPUHHUMAEM DPEIICHUS] M COBEpIIAEM JICUCTBUS Ha
KOKJIOM YpOBHE, HauWHas OT YpPOBHS JOJDKHOCTHBIX IUI[ M 3aBepiias paOOTHHKAMH; Mbl
CTpEMHUMCS BHEIPSATh WHHOBAIIMOHHBIE TEXHOJOTWH, HAlpaBJICHHbIE Ha OEpeHOEe W
OTBETCTBEHHOE HCIIOJIb30BAHUE PECYPCOB, IMOBBIINICHUE MPOU3BOAUTEIIBHOCTH TpyJa; HaIIU
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MPOIYKTHI, TOBAPhl U YCIYIH JTOJKHBI COOTBETCTBOBATH CTAHAAPTaM 370POBbs M OE30MIAaCHOCTH
noTpeduTeNell, yCTAaHOBJICHHBIM 3aKOHOJATENLCTBOM, M OBITh HA/IJIEKAIIET0 KayeCTBA; MBI
JIOPOKHUM HaIllUMU KJIMEHTaMH;

3) npo3payHOCTb - HAILU PEIICHUs U ACUCTBUS JIOJIKHBI ObITh ICHBIMU U IIPO3PAuYHBIMU JJIS
3aMHTEPECOBAHHBIX  CTOPOH. MBI  CBOEBPEMEHHO  pPAacKpbIBaeM  IPEIyCMOTPEHHYIO
3aKOHOJIATETbCTBOM M HAlIMMHU JOKyMEHTaMH WH(POpPMAIHIO, C YYETOM HOPM IO 3alluTe
KOH(UISHIINATFHON HHPOpPMAIIH;

4) >TUYHOE MOBEJICHNE - B OCHOBE HAIIMX PEIICHUH U JIEHCTBUI HAIllU LIEHHOCTH, TAaKHE KaK
YBa)KEHHE, YECTHOCTb, OTKPBITOCTb, KOMAHIHBIH JyX M JOBEpHUE, IOOPOCOBECTHOCTh H
CIIPaBEUINBOCTb;

5) yBaxxeHHMEe — MBI yBa)kaéM IIpaBa U HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH, KOTOpHIE
CIIENYIOT W3 3aKOHOJATEIbCTBA, 3AKIKOYEHHBIX JOTOBOPOB, MIIM OIOCPEJOBAaHHO B pPaMKax
JICIIOBBIX B3aNMOOTHOIICHHUH;

6) 3aKOHHOCTb - Hallll PelIeHus], JeUCTBUS U TIOBEIEHNE COOTBETCTBYIOT 3aKOHO/1aTEIbCTBY
PecniyOnuku KazaxcTtan u penieHnsM opraHoB OpraHHu3aliuii;

7) cobmiofeHre MpaB YeloBEKa - MbI COONIO/IaéM U CHOCOOCTBYEM COONIOACHUIO IpaB
yenoBeka, mpeaycMoTpeHHbIX Kouctutynuenn PecnyOnmkm KazaxctaH u MeEXIyHApOIHBIMHU
JOKyMEHTaMH, TakuMu Kak BceoOas nexnapaius o mpaBax 4eJloBeKa; Mbl KaTETOPHUUECKU HE
MpUEMJIEM U 3allpellaeM HCIOIb30BaHHE JIETCKOro Tpyja; Halmyd paOOTHUKW - Hallla TJIaBHas
LIEHHOCTb M OCHOBHOH pecypc, OT ypOBHsI MX Ipo¢eccHOHaIM3Ma U 0€30IaCHOCTH HAIPIMYIO
3aBUCST PE3YIbTATHI HALIEH NEATEIBHOCTH U CTOMMOCTb, CO3AaBacMast 1ui MHBECTOPoB. [ToaToMy
MBI IIPUBJIEKAEM Ha OTKPBITON U MPO3PayHOIl OCHOBE MPOPECCHOHATBHBIX KaHIAUAATOB C PhIHKA
TpyJa U pa3BUBAacM CBOUX PAaOOTHMKOB Ha OCHOBE NPHHIMIA MEPUTOKpATHUHU; oOecreurnBaeM
0€30I1aCHOCTb M OXpaHy TpyJa HAlIUX paOOTHUKOB; MPOBOJIUM 03J0POBUTENIbHBIE IPOrPAMMBbI U
OKa3bIBa€M COLMAIBHYIO MOJIEPAKKY pabOTHHKAM; co3aaeM 3(h(HEKTUBHYIO CUCTEMY MOTHBALIUU
U pa3BUTHUS pabOTHHUKOB; Pa3BUBaeM KOPIOPATUBHYIO KYJIbTYpPY;

8) HeTepIUMOCTb K KOPPYILMH - KOPPYILHS pa3pylIaeT CTOMMOCTb, KOTOPYIO CO3JJat0T HAalllK
OpraHM3aluy JUlsl HallMX AaKUUOHEPOB, HMHBECTOPOB, HMHBIX 3aWHTEPECOBAHHBIX CTOPOH H
oO1iecTBa B LI€JI0M; Mbl OOBSBISIEM HETEPIUMOCTb K KOPPYILMH B JIHOOBIX €€ MPOSBICHUAX BO
B3aMMO/ICHCTBHH CO BCEMH 3aMHTEPECOBAHHBIMM CTOPOHAMH. JIOJDKHOCTHBIE JIMLIAa U pAaOOTHUKH,
BOBJICUCHHBIC B KOPpPYINLHOHHBIC Ji€1d, MOIJIEKAT YBOJBHEHHIO M IPUBICYCHHIO K
OTBETCTBEHHOCTH B IOPSJKE, IPEAYCMOTPEHHOM 3aKOHAMU; CUCTEMbl BHYTPEHHETO KOHTPOJIS B
@DoHJE ¥ OpraHu3alny JOJDKHBI BKIIOYaTh B TOM YHCJIE MEPBI, HAlIPABJICHHBIE HA HEJOMYIICHUE,
IIPEIOTBPALLIEHUE M BBISIBICHUE KOPPYNLMOHHBIX IIPAaBOHAPYIICHHWH; OPraHu3alMM CIEAYyeT
pa3BUBaTh AUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMU, YTOOBI MOBBIIIATE UX UHHOPMUPOBAHHOCTD
B 0oprOe KOppyMIIHEi;

9) HenomycTUMOCTh KOH(IMKTa HMHTEPECOB - CEPbE3HbIC HAPYLICHMs, CBS3aHHBIE C
KOH(IJIMKTOM HHTEPECOB, MOT'YT HaHEeCTH yiepO penyraunn OoHAa U OpraHu3alyy U Mo10pBaTh
JIOBEpUE K HUM CO CTOPOHBI aKIIMOHEPOB U MHBIX 3aMHTEPECOBAHHBIX CTOPOH; JIUYHBIE HHTEPECHI
JOJDKHOCTHOTO JIMIA MM paOOTHUKA HE JOJDKHBI OKa3bIBaTh BIUSHHUA Ha OeCHpHUCTPacTHOE
BBIMIOJTHEHUE UMM CBOMX JIOJDKHOCTHBIX, (DYHKIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIICHUSX C
naptHepamMu POHJ U OpraHU3allii, pacCUUTHIBast HA YCTAHOBJICHUE M COXpaHEHHE (pHIyLIUapHBIX
OTHOILIEHWH, MPHU KOTOPBIX CTOPOHBI OOs3aHBI JEMCTBOBAaTH MO OTHOILEHUIO APYr K JPYyry
MaKCUMaJIbHO YE€CTHO, J0OpPOCOBECTHO, CHPABEJIMBO M JIOSUIBHO, MPEANPUHUMAIOT MEphI K
MPEIYNpPexICHHUIO, BHISBICHUIO U HCKIIIOYEHHIO KOH(IUKTA HHTEPECOB;

10) nmyHbBI IpuMeEp — KaXAbIH U3 HAC €KEJHEBHO B CBOUX JIEHCTBUSAX, IOBEIEHUU U IIPU
IOPUHATUU  PEHIEHWH CHOCOOCTBYET BHEAPEHUIO IPHHLMIOB YCTOWYMBOTO  pa3BUTHS,
JOJDKHOCTHBIE JIMIIA M pAaOOTHHUKH, 3aHMMAIOIIME YIPaBJIEHYECKUE TMO3UIUH, CBOUM JIMYHBIM
MIPUMEPOM JIOJDKHBI MOTUBUPOBATh K BHEAPEHUIO IPUHIIUIIOB YCTOMYNBOTO Pa3BUTHSL.
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5. B ®onzpe u opraHu3alyy JOJHKHA OBITH BBHICTPOCHA CHUCTEMa YIPABJICHUS B OOJIACTH
YCTOWYMBOTO Pa3BUTHSI, KOTOpasi BKJIIOYAET, HO HE OTPAaHUYMBAETCS, CICAYIOUIUMU 3JIEMEHTaMMU:

1) mpuBep)KEHHOCTh MPHUHLMIIAM YCTOWYMBOrO pa3BUTHs Ha ypoBHe CoBETa IUPEKTOPOB,
HCIIOJIHUTENIBHOTO OpraHa U pabOTHUKOB;

2) aHanu3 BHYTPEHHEH M BHEIIHEW CHUTyallUM 1O TPEM COCTABJIAIOLIUM (IKOHOMHMKA,
9KOJIOT M, COL[MAJIbHBIE BOIIPOCHI);

3) ompesenieHrne PUCKOB B 00JIACTH YCTOMYUBOTO Pa3BUTHS B COLIMATLHOM, S)KOHOMUYECKOU U
9KOJIOTMYECKOH cdepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue nenedt u KIIJI B o6macTu ycTOHYMBOrO pa3BUTHs, pa3paboTkKa IIaHa
MEpPOTIPUATHI U OTpe/ieIeHue OTBETCTBEHHBIX JIULL;

6) uHTerpauysi YCTOWYMBOTO pAa3BUTHS B KIIOUEBBIE IPOLECCHI, BKJIOYas YIpaBJIEHUE
pUCKaMH, IUIAaHWPOBAaHUE, YIPABICHHUE YEJIOBEUECKHUMH pPECypcaMH, MHBECTHIIMH, OTYETHOCTD,
OTepallMOHHas JAEATEIbHOCTh U JPYrue, a TakKe B CTPATETUIO PAa3BUTHS U MPOIECCHl MPUHATHS
penieHuni;

7) noBbIlIeHNE KBATM(UKALMY TOJDKHOCTHBIX JIUI] U PaOOTHUKOB B 00JIACTH YCTONYHMBOTO
pa3BUTHS;

8) perynspHbIi MOHUTOPHHT M OIIEHKa MEPOINPHUATHNA B 00JACTH YCTOWYMBOTO Pa3BHUTHS,
onenka jpoctkenus nener nu KIIJI, npuHATHE KOPPEKTUPYIOUIMX MEpP, BHEAPEHHE KYIbTYPbI
ITOCTOSIHHBIX YITYYIICHUN.

CoBeT OUPEKTOPOB M UCIOIHUTENbHBIM opraH PoHJa U OpraHu3alyu J10JDKHBI 00eCIIeUnTh
(dbopMupoBaHHEe HaUIekKallell CUCTEMBI B 00J1aCTH YCTOWYMBOIO Pa3BUTHUSA U €€ BHEJIPEHUE.

Bce paGoTHHMKM M JOJDKHOCTHBIE JIMLA Ha BCEX YPOBHSAX BHOCAT BKJIAJ B YCTOMUYMBOE
pa3BHUTHE.

XONIMHTOBbIE KOMIITAHUM OTBEYAIOT 3a BHEJIPCHHE NPUHIUIOB YCTOMYMBOIO Pa3BUTHUSA BO
BCEH I'pyIIIe.

®oHa0M U opraHuzanuei pa3padbaTbiBalOTCS IJIaHBI MEPOIIPUATUI B 001aCTH YCTOHYMBOTO
Pa3BUTHS TOCPEICTBOM:

1) TmarenbHOro, riIyOOKOro M NPOJYMAaHHOI'O aHAJIW3a TEKYLEH CHUTyaluu MO TpeM
OCHOBHBIM c(hepaM: SKOHOMUYECKOH, SKOJIOTMUECKON U COLMATIBHOM; IPU MPOBEICHUU TaHHOTO
aHaJIM3a BaKHBIM SIBJISIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTh M Ka4eCTBO UH(OpMAIUH;

2) ompeneneHUs PUCKOB B OOJACTH YCTOWYMBOIO pa3BUTHs; PUCKU PACIPEIEIAIOTCS B
COOTBETCTBUU C TPEMsS HAIPABJICHUSMU YCTOMYMBOIO Pa3BUTUSA, MOTYT TakKe BIUATh Ha
CME)KHbIE HAIIPABJICHUS WM 3aXBaTbIBAaTh JPYTHe PUCKU. [l ompeneseHuss pucKoB IPOBOIUTCS
aHaJIM3 KaK BHYTPEHHUX, TaK U BHEIIHUX (PaKTOpoB Bo3eiicTBUs Ha DOHJ M OpraHU3aLuY;

3) ompeneseHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JEATEIbHOCTD;

4) ompeneneHus LeseH, a Takke 10 BO3MOXKHOCTHU LIEJIEBbIX MOKa3zaTesel, MepONpUsATHIA 10
YIAYULIEHUI0 U COBEPIICHCTBOBAHUIO JEATEIBHOCTH OpPraHMU3alMd IO TPEM COCTABIIAIOIIUM,
OTBETCTBEHHBIX JIUL], HEOOXOIUMBIX PECYPCOB M CPOKOB MCIIOJIHEHHUS;

5) perynspHOro MOHUTOPHUHIA M OLIEHKHM pealn3aluyl Iesied, MEepONpHUITUH JOCTHIKEHHS
LIEJIEBBIX [TOKa3aTeleH;

6) cUCTeMaTH3UPOBAHHOTO W KOHCTPYKTHBHOTO B3aMMOJEHCTBHS C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH, TOJTy4eHUs] OOpaTHOM CBS3H;

7) peanu3anuu copMHUPOBAHHOTO TIJIAHA;

8) NOCTOSTHHOIO MOHUTOPUHIA U PETYJISPHOU OTYETHOCTH;

9) anHaiM3a M OLEHKM pE3YIbTATUBHOCTU IUIAHA, IOABEACHUS HWTOTOB W IPUHATHSA
KOPPEKTUPYIOLIUX U YIy4LIaIoIIHNX MEp.

[Ipu pa3paboTke IuIaHa MEpPONpPUATUH B 00JaCTH YCTOMYMBOTO Pa3BUTHs PEKOMEHIYETCS
YUUTBIBATh MEXKIYHAPOIHbIE JeKIapaluu 1 ctanaapthl (PykoBoasamue npuHuunel Opranuzanuu
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SKOHOMMUYECKOT0 COTPYAHUYECTBA U PA3BUTHUS JUIsI MHOTOHALMOHANbHBIX npeanpustuii (OECD
Guidelines for Multinational Enterprises),UN Guiding Principles on Business and Human Rights,
PykoBojicTBa 10 compaibHOM OTBETCTBEHHOCTH MeXayHapoaHoro crangapra ISO 26000 (ISO
26000 Guidance on Social Responsibility), IFS Sustainability Framework, [lexnapamnus mo
OKpyXariei cpene u pasputuio, npunaras Kondepenmueit Opranuszanmmn OObeIMHEHHBIX
Hammit B Puo-me-Xanetipo 3-14 wions 1992 roma, I'moGanbHerii moroBop OpraHuzanuu
O6wvenuaennsx Hanmii (UN Global Compact Principle) u npyrue).

YcroitunBoe pa3BUTHE JOKHO OBITH HHTETPUPOBAHO B:

1) cucremy ympaBieHus;

2) cTpaTeruio pa3BUTHS;

3) KIIIOYeBbIE IMPOIECCHI, BKIIOYAsl YIPABJICHHWE PUCKaMU, IUIAHUPOBAHUE (IOJITOCPOYHBIN
(cTpaTerus), cpeAHECPOUHBIN (5-1€THUN IUTaH Pa3BUTHS) U KPATKOCPOUHBIN (T0O10BOM OOIKET)
MEpHUO/Ibl), OTYETHOCTh, YIPaBICHHE PpUCKAMHU, YIPABICHHE YEJIOBEUYECKUMH pecypcami,
MHBECTUIIMH, OTIEPALIMOHHAS JESITEIbHOCTh U JIPYTHe, a TaKKe B MPOLIECChl MPUHATHS PeIIeHUI
Ha BCEX YPOBHAX Ha4MHasi OT OpraHoB (oO1iee coOpaHne akKIIMOHEPOB (€IMHCTBEHHBIN aKIIHOHED),
CoBeT IUPEKTOPOB, UCTIOHUTEIBHBIN OpPraH), U 3aBepliasi psI0BbIMU paOOTHUKAMH.

B cucreme ynpasnenus B 0071acTH yCTOMYMBOTO Pa3BUTHUS JOJDKHBI ObITh YETKO ONPEIeNICHBI
U 3aKperuieHbl POJId, KOMIIETEHIIMH, OTBETCTBEHHOCTh KakKJIOTO OpraHa M BceX paOOTHHUKOB 3a
peaiv3aluio MPUHIMIIOB, CTaHIAPTOB U COOTBETCTBYIOIIMX IOJUTHK W IUIAHOB B OO0NacTu
YCTOMYMBOTO Pa3BUTHA.

CoBeT IUPEKTOPOB OCYLIECTBIISIET CTPATETHYECKOE PYKOBOACTBO M KOHTPOJIb 32 BHEIPEHUEM
YCTOMYMBOTO pa3BuTHA. VCMOMHUTENBHBIA Opran (OpPMHUPYET COOTBETCTBYIOIIMHN ILIaH
MEpOTPUITHH U BHOCHUT €0 Ha paccMoTpenre CoBeTa TUPEKTOPOB.

B umensx TmarenbHOM MOATOTOBKM BONPOCOB YCTOWYHMBOTO PpA3BUTHS PEKOMEHIYETCS
cozmanne Komurera WM JenerupoBaHUE€ B KPyr KOMIETEHIHUM OJIHOTO W3 JEUCTBYIOLIUX
komureToB npu Cosere nupexTopoB DoHAA U OpraHU3aIMH BOIIPOCOB YCTONYMBOIO pPa3BUTHSL.
Hanpumep, TakoBbIM MOskeT 0bITh KOMHTET 110 0XpaHe 30pOBbS, OKPYKAIOIIEH Cpeibl U TEXHUKE
0€30MacHOCTH.

Komurer mo ayaury CoBera AUPEKTOPOB OCYIIECTBIISET KOHTPOJb 32 PUCKAMHU B 00JacTH
YCTOWYMBOTO Pa3BUTHS, Ka4eCTBOM He()MHAHCOBON MHGOPMAIIMU U OTYETHOCTH.

HcnonHuTeNnbHBI OpraH OCYILECTBISCT HAJIEXKAIIYI0 pealu3allii0 ¥ BHEJIpEHHE
MIPUHIIUIIOB, IOJIUTUK, CTAHIAPTOB U TUIaHa MepornpuaTHil B DoHae 1 opranuzanuu. B atux nemnsax
clielyeT onmpenenuTh paboTHHKA (pabOTHHUKOB) Ha YIPABIEHYECKOM JTOJDKHOCTH, KOTOPBINA OyaeT
OTBEuaTh 32 MHUIIMALINIO, KOOPIUHAIIMIO U PEaln3allii0 MEPOIIPUSATHI B 00JIACTH YCTOWYUBOTO
pa3BUTHUAL

Bce paboTHHKY, KaXX/IbIi HA CBOEM YPOBHE, BHEPSIOT IPUHIIUIBI M MEPOIIPUSATHS B 00JIaCTH
YCTOWYHMBOTO Pa3BUTHUS ITyTEM JIMYHOTO MMOBEACHUS U COOMIOICHHS COOTBETCTBYIOIIUX MOJTUTHK U
CTaHAApTOB.

B ®onze u opraHu3anuu JI0KHBI OBITh BHEPEHBI CEMAIbHbIE TPOrPaMMbl O0YUEHUS U
MOBBIIIEHUS KBATM(HUKAIIMK TIO BOMPOCAM YCTOMYUBOTO pa3BuThsa. OOydeHHE JOKHO CTaTh
MTOCTOSTHHBIM 3JIEMEHTOM BO BHEAPEHUH YCTOMUMBOTrO pa3BuTUA. JlomKHOCTHBIM muiaM PoHaa u
OpraHu3aluM cielyeT CocoOCTBOBATH K BOBICYEHHOCTH COTPYIHUKOB Ha OCHOBE MOHUMAHUS U
MPUBEPKEHHOCTH MPUHILIMIIAM YCTOMYMBOTO Pa3BUTHS M U3MEHEHUS KYJIbTYpPbI U MMOBEJICHUS MTPU
BEJICHUU JIEATEIIbHOCTU U BBITIOJHEHUS 00sI3aHHOCTEH.

Boirosp! oT BHEAPEHUS IPUHIUIIOB YCTOWMYMBOTO Pa3BUTHS BKIIIOUAIOT:

1) mpuBJieYeHNEe MHBECTUIIMI - B MUPOBOM NMPAKTUKE MPU ONPEIEICHUN WHBECTUIIMOHHOU
MIPUBJICKATEILHOCTH HMHBECTOPAMU YUYUTHIBaeTCd dS((HEKTHBHOCTh B 00JIACTH YCTOWYHUBOTO
pa3BUTHUS;
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2) mOBBILICHUE YMpPaBICHUECKOW 3(P(HEKTUBHOCTH W MUHHMMM3ALMUS PHCKOB - MHTETpalus
9KOJIOTMYECKUX M COLMAJIBHBIX AacleKTOB B IPOLECC IMPUHATHS YIPABICHUYECKUX pPELICHUN
MIO3BOJISIET PACIIMPUTH TOPU30HTHI IUTAHUPOBAHUS U YUUTHIBATh 00Jiee pa3HOCTOPOHHUMN CIIEKTP
PUCKOB ¥ BO3MOYKHOCTEH, UTO CO3JIAET NMPEANOCHUIKY JJIsl yCTOMYMBOIO pa3BUTUsI OU3HECA,

3) mnoBbimeHue  APQPEKTUBHOCTH -  BHEIPEHHUE  BBHICOKONPOHM3BOIUTEIBHBIX U
pecypcod(heKTHBHBIX TEXHOJOTHI MO3BOJIET CO3/IaBaTh MHHOBAIMOHHBIC TPOAYKTHI U YCIYTH,
YBEJIMYMBAS [IPU TOM CBOIO KOHKYPEHTOCIIOCOOHOCTD U 3(h(heKTUBHOCTB;

4) ykpemjeHue penyTraluuyd - yaydlleHHe KOpPIOpaTUBHOTO HMMHJDKA SIBISETCS Haubosee
OUYEBHJIHBIM PE3YJIbTATOM JIEATEIBHOCTH B 00JACTH YCTOWYMBOIO PA3BUTHS, YTO IOBBIIACT
LIEHHOCTh OpeHaa 1 (popMUPYET KPEIUT JOBEPUS, a TAKKE OKA3bIBACT MOJIOKUTEIBHOE BIUSHUE
Ha Ka4eCTBO B3aUMOJIEHCTBUS C JIEIOBBIMU ITapTHEPAMU;

5) NOBBIIIEHKE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEITHUX 3aWHTEPECOBAHHBIX CTOPOH
— CO3/J]aHM€ MPHUBJIEKATEIbHBIX YCJIOBUM TpyZla, BO3MOXKHOCTEH JUIsl MPO(EeCcCHOHAIBHOTO U
KapbepPHOIO POCTa MO3BOJISET MPUBJIEKATh M YACPKUBATH NEPCIIEKTUBHBIX KBATHU(PUIIUPOBAHHBIX
CHEIHAIMCTOB; MOCTpOeHHE HPPEKTUBHOIO [HaNora ¢ 3aUHTEPECOBAaHHBIMU CTOPOHAMU
croco6cTByeT (POPMHUPOBAHUIO TO3UTUBHOM Cpelibl BOKPYT AesTeabHOCTH POHIa U OpraHu3alu,
YTO CITOCOOCTBYET MOBBIIEHUIO A((HEKTUBHOCTHU €¢ On3Heca 3a cueT MOHNUMAaHUS U TIOIEPIKKH CO
CTOPOHBI KJIINEHTOB, aKIIHOHEPOB, UHBECTOPOB, TOCYAAPCTBEHHBIX OPTaHOB, MECTHOTO HacEJIEHUS,
OOLIECTBEHHBIX OpraHU3aIuil.

6. @OHJT 1 KOMITAHUM €KETOJJHO MYOIUKYIOT OTUETHOCTh B 00J1aCTH YCTOMUMBOTO pa3BUTHSI B
uensix o0ecredeHus SICHOCTH U MPO3PAYHOCTU CBOEH NESATENbHOCTH JUIsl 3aMHTEPECOBAHHBIX
CTOpPOH, C Yyd4eToM oOecreueHus 3aluThl WH(QOpMAIlMK, COCTABJISAIONMIEH CIYXEOHYIO,
KOMMEPUYECKYI0O U HHYIO OXpaHsSEeMYI0 3aKOHOM TailHy. OT4eTHOCTh B OOJACTH YCTOWYHMBOTO
pa3Butus yreepxkaaercss CoBeToM TUPEKTOPOB.

@oHI M OpraHuM3aluu 00ecHeurnBalOT SICHOCTh U MPO3PAYHOCTh CBOEH AEATEIbHOCTH IS
3aMHTEPECOBAHHBIX CTOPOH.

MeTtonamu pacKkpbITHs HH(POPMALIMK 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh BCTPEUH C
3aMHTEPECOBAHHBIMM  CTOPOHAaMH, HCHOJb30BaHHE CpPEACTB  MaccoBOM  uHGpOpManuu
(myOnuKanuy, UHTEPBBIO), UHTEPHET-pecypc, MpeAocTaBiIeHHEe OOpPaTHOM CBS3M MOCPEACTBOM
CPEICTB KOMMYHHUKAIIMH, KOHCYJIbTaTUBHBIE KOMUTETHI U COBETHI, IIPEIOCTABIIEHUE OTBETOB Ha
3arpockl U JIpyrue.

@oHJl, KOMIAHUU W OpPraHU3alH, aKIUU KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOU OupKe,
©KEroJHO pa3paldaThIBAIOT W MYOIHKYIOT OTYETHOCTh OO0 YCTOMYMBOM pAa3BUTHH C YYETOM
obOecrieueHus 3amuThl UH(GOPMAIIMU, COCTABIISIONIEH CIIYy)KEOHYI0, KOMMEpPYECKYI0 U HHYIO
OXpaHSIEeMYIO 3aKOHOM TaliHy.

OtdeTHOCT, 00 YCTOWYMBOM pa3BUTHM - 3TO NyONUYHAS TMpe3eHTAlHs pPe3yIbTaToB
NEeSITeIbHOCTH B 00JacTU YNpaBJiICHHUS IKOHOMHUYECKHUMH, COLMAIBHBIMU U HKOJIOTHYECKUMU
aCIEKTaMH JIEATENbHOCTH, a TAK)KE BIMSHUS Ha HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH.

WNudopmanust no ycTOMYMBOMY pa3BUTHIO MOXKET OBITh MpeJICTaBlIeHa B (hopMe OTAEIBHOTO
OoTYeTa WJIM BXOJAUTb B COCTaB MHTEIrPUPOBAHHOrO oTyeTa. Jlomyckaercs NOATOTOBKA
XOJIIMHTOBBIMHA KOMIIAHUSIMM ~ €JMHOTO KOHCOJIMIMPOBAHHOTO OTYeTa M OpraHu3allniy,
BXOJSLIUX B €€ TPYIILY.

B cnydae moAroToBku MHGOPMALIUK 110 YCTOWYMBOMY pa3BUTHIO B popme HTerpupoBaHHOTO
OTUeTa, OH JIOJDKEH OTPa)KaTh:

1) cymecTBeHHble (UHAHCOBO-PKOHOMHUYECKHE U TPOU3BOJICTBEHHBIE PE3YJIbTaThl 110
OCHOBHBIM BHJIaM JESTEIbHOCTH, a TAKKE UX SKOHOMHUYECKOE, SKOJIOTMUECKOE M COLMAIBHOE
BIIUSIHUE;

2) moaxoabl K YIPaBICHHIO COLMAIbHON, SKOHOMHYECKOM M 3Kojorndeckoi chepamu
NESITEIbHOCTH;
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3) cTpaTeruio u IiaHbl Ha KpaTKo-, CpEeHE- U JOJITOCPOUYHYIO IIEPCIIEKTUBY.

[Ipy mnoaroroBke oTyeTa MO YCTOWYMBOMY Ppa3BUTHIO CIEAYET PYKOBOJCTBOBATHCS
OOMIECTIPUHSATHIMU MEXTyHApOIHBIMU CTaHJlapTaMHU: Mesx1yHapoIHBIH CTaHJapT
unrterpupoBanHoil otuetHoctu (IIRC), PykoBoacTBo mo oTdyeTHOCTH B 00JaCTH YCTOWYMBOTO
pasButus Global Reporting Initiative (GRI); Cranmapter cepun AA1000 Social and Ethical
Accountability.

Otuer o ycTOHYMBOMY pa3BUTHIO yTBepkaaeTcsi COBETOM IUPEKTOPOB U JIOBOJIUTCS JI0
CBECHUSI 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MeLIeHHsI Ha KOPIIOPATUBHOM HHTEPHET-
pecypce u/uiu npeaocTaBlieHnst HA OyMa)kKHOM HOCHUTEIE.

B nensix noBeneHMs MOJUTHUKUA YCTOWYMBOTO Pa3BUTHS /10 CBEJIEHUS 3aUHTEPECOBAHHBIX
CTOPOH PEKOMEHAYeTCs, YTOObl MHTEpHET-pecypc PoHAa U OpraHU3aAlMKN COAepIKaT OTACIbHBIN
paszzen, NOCBSIIEHHbIN TaHHOU cepe AesITENbHOCTH.

7. ®oHA M OpraHu3aluy JI0JKHBI CTPEMUTHCS MOOMIPATh U CIIOCOOCTBOBATh IMPUMEHEHUIO
MPUHIIUIIOB YCTONYHUBOIO pa3BUTHUS TAPTHEPAMH.

@DOoHTy ¥ OpTaHU3aLUSIM CIeAYeT IPUHUMATH MEPHI 110 IPUHSITUIO U COOITIOIEHUIO PUHIUIIOB
YCTOWYMBOTO Pa3BUTHS BO B3aUMOOTHOIIIEHUSX C TapTHEPaMHU.

@oHy W OpraHuM3alusaM cieayeT 00CYXJaTh BKIIOYEHHE U COOJIOJEHHE MPUHIUIOB U
CTaH/IapTOB YCTOWYMBOTO Pa3BUTHSI B COOTBETCTBYIOLIME KOHTPAKTHI (COTJIAIIEHHUS, TOTOBOPHI) C
napTHepamu. PekomeHnyercs NMpUHUMATh C MapTHEpAMU KOMIUIEKCHBbIE MEpbl MO BHEIPEHUIO
MIPUHIIUIIOB U CTaH/IapPTOB YCTONYMBOTO Pa3BUTHSI.

Ecniu ®onp u opraHuzanusi BBISIBISET PHUCK, CBS3aHHBIM C OKa3aHUEM MapTHEpaMu
HEraTUBHOTO BO3JIEHCTBUS Ha SKOHOMHKY, 3KOJIOTHIO M 00mectBo, To doHa U opraHuszanuu
JOJKHBI MPUHUMATh MEpbl, HalpaBlieHHbIE Ha MPEKpalleHHe WU NPeaylnpekIeHHEe TaKoro
BO3ICUCTBHA.

B cnyyae HenpuHSATHS WIM HEHAJIEKAIIEro BBHINOJHEHHS IMAapTHEPOM MPUHIUIIOB H
CTaH/IaPTOB YCTOMYMBOIO Pa3BUTHUS, CIEAYeT NMPUHUMATh BO BHHUMAHUE HACKOJIBKO Ba)KHBIM
SBJISETCS NTaHHBINA mapTHep g PoHIa U OpraHU3alui U CYIIECTBYIOT JIU MEPbl BO3JICHCTBUS Ha
HEro ¥ BO3MOKHOCTb €r0 3aMEHHBI.

I'naBa 4. [IpaBa akunoHepoB (Y4aCTHHUKOB) U CIIPaBeVIMBOE OTHOILIEHUE K AKIMOHEPaM
(y4acTHUKaM)

1. CoOmtoseHue mpaB akKIMOHEPOB (YYaCTHUKOB) SIBJIICTCS KIIFOUCBBIM YCIOBHEM IS
npuBiieueHUsT WHBecTUIM B @DoHA W opranusanuu. OpraHuzanus J0JDKHa O0ECIeYnTh
pealu3aliiio MpaB aKIHOHEpOB (y4acTHUKOB). IIpy HaaMuMd B OpraHU3alldH HECKOIBKHX
aKIIMOHEPOB (YYaCTHUKOB), IOJKHO OBITH 00ECIIEUEHO CIPaBEIMBOC OTHONICHHUE K KAXKIOMY M3
HUX.

B nynxm 2 enecenvl usmenenus 6 coomeemcmeuu ¢ nocmanosienuem Ilpasumenvcmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

2. [IpaBa, 0053aHHOCTH ¥ KOMIICTEHIIMH aKIIMOHEPOB (YUACTHHKOB) ONIPEIEIISIOTCS COTJIACHO
JICWCTBYIOIIEMY 3aKOHOIATEIbCTBY, YUPEAUTEILHBIM JIOKYMEHTAM M 3aKpEIUIoTCs B HUX. [IpaBa
aKIIMOHEPOB (YY4ACTHHKOB) BKJIFOUAIOT, HO HE OTPAHUYMBAIOTCS CBOCBPEMEHHBIM IOJIyYCHHUEM
uHpOpMAIIMK, JOCTATOYHOW JJISi TPHHATHUS PEUICHHS, B TOPSJIKE, YCTaHOBJICHHOM
3akoHOJaTeabCcTBOM Pecnyonmuku  Kaszaxcran, YcraBoM W BHYTPCHHHMH JOKYMEHTaMU
OpraHu3aliuy B 00JIACTH PACKPBITHS WH(POPMAIIMK; Yy4aCTHEM Ha OOIeM COOpaHHH aKIIMOHEPOB
(Y4aCTHMKOB) M TOJIOCOBAaHHEM IO BOMPOCAM CBOCH KOMIICTEHIIMH; YYaCTHEM B OIPEICICHUHU
KOJIMYECTBEHHOT'O COCTaBa, CPOKa mostHoMounii CoBeTa qUPEKTOPOB (HAOII0JaTEIbHOTO COBETA U
UCTIOJHUTEIBHOTO OpraHa), M30paHUH €ro WICHOB M MPEKPallCHUH WX TMOJTHOMOYHIA, a TaKkKe
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ONpEEIICHUN pa3Mepa U YCIOBUM BBIILIATHl BO3HArpaXKIACHMS; IOJYyYEHHUEM IUBUICHIIOB B
pa3Mmepax M CpPOKH, OIpeelsieMble peleHueM o0mero coopaHus akiMOHEPOB (YYaCTHUKOB) Ha
OCHOBE SICHOM ¥ IPO3pAaYHOM AUBUICHIHOW MOJIMTUKHU.

Axionep (YJ4acTHHK) JOJDKEH HWMETh BO3MOXKHOCTH MOJIY4YHUTh HH(OpManuio 00
OpraHu3anuu, He0OX0AUMYIO JUIsl IPUHSITHS COOTBETCTBYIOLIEIO PELIEHHS, C yUeTOM TpeOOBaHUI
KOH(HUIESHIINATBHOCTH U PACKPHITHS HH(MOPMAIIMK OPTaHU3AIHH.

PackpeiTie HHGOPMALIUU O JAEATEIHHOCTH OPTraHU3alHUU JIOJKHO COJICHCTBOBATH MPUHSATHIO
000OCHOBAHHOTO pelieHus 00 Y4acTUM B YCTaBHOM KallWTaje OpraHU3alud CO CTOPOHBI
MHBECTOPOB WJIM O BBIXOJIE U3 COCTaBa aKIMOHEPOB (YYACTHUKOB) OpraHU3alluu.

Opranu3anus JOBOJIUT J0 CBEJCHUS CBOMX aKIIMOHEPOB (YIACTHUKOB) HH(MOPMAITHIO O CBOEH
NESTeIbHOCTH, 3aTparuBalollyl0 HHTEPEChl  aKIUOHEpOB (YYaCTHUKOB) B  MOPSJIKE,
MIPeyCMOTPEHHOM 3aKoHoAaTenbcTBOM PecmyOnuku Kaszaxcran, YcraBoM, a Takke APYyruMu
BHYTPCHHUMHU JOKYMEHTaMu opraHu3anuu. [lopsgok W KaHaimbl pacKpbiTUs HWH(OpMaIuu
aKIMoHepaM (YJaCTHUKaM) JOJKHBI OBITh OTIPEIeTICHBI B UH(POPMAITMOHHON MTOJTUTHUKE WU HHOM
JOKYMEHTE, pEerjJaMeHTHPYIOIIEM BOMPOCHl PACKpbITUS HHPOpMAIMK 00 OpraHu3aluH.
Opranuzaiuy, akiiid KOTOPBIX KOTUPYIOTCS Ha (DOHIOBOM OHMpKeE, JOTOTHUTENBHO PACKPHIBAIOT
MH(OPMALIHIO B COOTBETCTBUU C JINCTUHTOBBIMU NPaBUIAMH.

[lepeuens uHbOpMaIy, pacKpbiBaeMOll aklnoHepaM (ydacTHUKaM), MpUBeJIeH B cTaTthe 102
3akoHa o PIIb, 3akoHax O XO3SMCTBEHHBIX TOBAPHIIECTBAX, TOBAPUIIECTBAX, YUPEAUTEIBHBIX
JOKYMEHTaX M BHYTPEHHHUX JTOKYMEHTaxX IOpHAMYECKOro Juua u paszzuene «lIpo3padyHocTby
Hactosmiero Konekca.

AxnuoHepbl (y4aCTHUKH) ¥ HWHBECTOPHI TMOJy4alOT HWH(POPMAIMIO O JAESITEIbHOCTH
OpraHu3aI|y MOCPEICTBOM:

1) romoBoro otyeTra, BKJIIOYAKOLIEro, B TOM uyucie oTuer CoBera IUPEKTOPOB U
ayTUPOBAHHYIO TOJIOBYIO (PMHAHCOBYIO OTYETHOCTh (HOPMBI HACTOSIIErO IYHKTa B YacTH
ayTUPOBAHHON OTYETHOCTU MPHUMEHSIIOTCS, €CIIM IPOBEJIEHUE ayauTa TOJ0BOW (UHAHCOBOM
OTUYETHOCTHU MPEIyCMOTPEHO 3aKOHOAATeIbCTBOM PecmyOnuku Kazaxcran u/uinu BHYTpEHHUMU
JOKYMEHTaMU OpraHu3allim);

2) UHTEepHEeT-pecypca OpraHu3aluy, COAEPIKAIero pasaes s aKIMOHEePOB (YYaCTHUKOB) U
HMHBECTOPOB, OTPAKAIOUINI aKTyalIbHYIO0 HH(OPMALIUIO O AEATEILHOCTH OpraHU3allHH;

2-1) wuHTEepHeT-pecypca Jemno3uTapusi (PUHAHCOBOW OTYETHOCTH, (OHIOBOW OUPXKH,
coziepskaiieit uudopmalmio, NpeaycMoTpeHHyIo MyHKToM 2 ctathu 102 3akona o PLIb;

3) BO3MOXHOCTHU MOJYy4eHUs MHPOPMAIMU U JOKYMEHTOB Yepe3 HallpaBJICHHE 3aIPOCOB B
OpraHM3alMi0 B TIOPSAKE, YCTAaHOBJIEHHOM 3aKOHOAaTelbcTBOM Pecmybnmuku Kazaxcran,
y4peauTeTbHBIMUA U BHYTPEHHUMH TJOKyMEHTAMU OpraHU3allii;

4) mpecc-penu30B U HUHBIX HMHQOPMAIIMOHHBIX MaTepUAOB, PACIPOCTPAHIEMBIX
OpraHu3aiue;

5) OpudUHTOB, MPOBOJUMBIX OpraHU3AINEH;

6) MHBIX CIOCOOOB B COOTBETCTBUU C BHYTPEHHUMH JIOKYMEHTaMU OpPTraHU3aIIH.

ITo TpeboBanuto akiMoOHepa (y4aCTHUKA) OpraHU3alUs MPEIOCTABISIET KOMUH JOKYMEHTOB,
IIPEeyCMOTPEHHBIX 3aKOHOJaTelabcTBOM PecnyOnuku Kaszaxcran ¢ yyeroM orpaHudeHuil 1o
PACKpPBITUIO CTYKeOHOM, KOMMepUYECKOW MM MHOM OXpaHsSeMOil 3aKOHOM TalHBI/MH(OpPMAIINY,
ompesenseMbIX B 3akoHojaTenbcTBe PecryOnmuku KazaxcraH ¥ BHYTpEHHUX JIOKYMEHTax
opranm3anuu. llmara, B3MMaeMas opraHuzanueil 3a MPEAOCTaBICHHUE KOMHHA JIOKYMEHTOB,
YCTAaHABJIMBAETCA OpraHu3alMell M HE MOKET IMPEBBIIATh CTOMMOCTH pAacXoJ0B Ha HUX
M3TOTOBJIEHHUE U, TPH HEOOXOAUMMOCTH, IOCTABKY aKIIMOHEPY (YUACTHHKY).

Ax1noHep (y4aCTHUK) UMEET ITPaBo 00paliaThCs B OPraHU3aIfio ¢ MMCEMEHHBIMU 3aIPOCAMHU
0 ee JIeATENIbHOCTH U MOJTy4aTh MOTUBUPOBAHHbBIE OTBETHI B TedeHue 30 (TpHUIIaTh) KaJeHAAPHBIX
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JTHEW ¢ JaThl MOCTYIUICHHUS 3ampoca B OPraHU3alUI0 JUOO0 WHON CpPOK, MPEeAyCMOTPEHHBIN
YcraBoMm, BHYTPEHHUMH JTOKYMEHTaMH OPTaHU3aliH.

[lo TpeGoBanmio akiuoHepa (y4acTHUKA) OpraHu3anusi o0s3aHa MPEJOCTaBUTh KOIHHU
JOKYMEHTOB B MOPSAKE, IPeAyCMOTpeHHOM craTheil 80 3akoHa 00 aKIIMOHEPHBIX OOIIECTBAX.

AxunoHepb! (Y4aCTHUKH) peaju3yloT CBOM MpaBa M0 y4acTUIO B YIPABICHUHU OpraHu3aliei
IIOCPEJCTBOM Y4YacTUsi Ha OOLIMX COOpaHUAX akUUMOHEpOB (y4acTHUKOB). OOmue coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) MOAPA3ACISIOTCS HA TOJIOBBIC M BHEOUEPEIHBIE.

B opranmzanusx ¢ eTMHCTBEHHBIM aKITHOHEPOM (YYaCTHHUKOM) 00I1Iee COOpaHue aKIMOHEPOB
(y4acTHMKOB) He TMpOBOAWTCS. PemieHuss mo BOIpocaMm, OTHECEHHBIM 3aKOHOIATEIhCTBOM
Pecnyomku Kazaxcran u YcraBoM OpraHu3aiiiy K KOMIIETEHIIMN 0011ero coOpaHus aKIIMOHEPOB,
MPUHAMAIOTCS] TAKAM aKIIHOHEPOM €IMHOJIMYHO M TIOJyIekAaT 0(hOPMIICHHIO B TUCEMEHHOM BHJIE.

EnuncTBeHHBIN akinoHep (Y4acTHHUK) MOXET MPOBOUTH 3acefanusi ¢ COBETOM JUPEKTOPOB
Y WCTIOJTHUTEIIbHBIM OPraHoM (HaOJt01aTeIbHBIM COBETOM W/WJIM HCTIOJHUTEIBLHBIM OPTaHOM)
(manmee - 3acmymuBanue CoBeTa NUPEKTOPOB) MJIs TOJBEIECHUS WTOTOB JEATEIBHOCTH TOJa U
MPUHATHS PELIeHUil o0 BompocaM CBOEW KommeTreHIuu. EAMHCTBEHHBIN aklnoHep (Y4acTHHK)
TaKXKe MOJXKET TPOBOJWUTH B TEUYCHHE TOJAa peryisipHble BCTpeunm ¢ mpencenatenem CoBeTa
TUPEKTOPOB (HAOIIOIATEIFHOTO COBETAa W/WMIIM HMCIOJHUTEIBRHOTO OpraHa) Ui OOCYXICHUS
BOTIPOCOB JICATEIILHOCTH OPTaHU3aIMY B paMKaxX CBOECH KOMIICTEHITHH.

[lopsinox mpoBeneHUss oOIIEro coOpaHUs aKIMOHEPOB (YYaCTHHUKOB) ONIpENENSeTCs B
COOTBETCTBUH C 3aKOHOM 00 aKIMOHEPHBIX 00IecTBax (3aKOHOM O TOBAPHUIIIECTBAX), Y CTAaBOM U
WHBIMM  BHYTPEHHUMHU  JIOKYMEHTaMU OpraHu3alMH, pPEryIHPYIOIMIMMH  BHYTPEHHIOIO
NEeSTETFHOCT OpPraHu3aluy, TM00 perieHrueM 001Iero coopanus akiinoHepoB (ydacTHUKOB). JlaTa
W BpeMs TIPOBEACHHS 0OIIero coOpaHus aKIHOHEPOB (YYACTHHUKOB) YCTAHABIIMBAIOTCS TAKUM
00pa3zoM, 9T0OBI B COOpaHUM MOTJIO IPUHATH yU4acTHE HAUOOJbIIee KOJUYECTBO JUI], UMEIOIIHNX
MpaBoO B HEM Y4acTBOBATH, TMOO BCE JIMIA B OTHOILIEHUU BOIIPOCOB, TPEOYIOLIUX €IMHOTIACHOTO
MPUHATUS PELUICHU.

[Ipouecc paccMoTpeHUss U TNPUHATHS HM3MEHEHMM B JEATEJIbHOCTH U YIPaBJICHUU
opraHu3aiuei Ha 001eM coOpaHuy aKITMOHEPOB (YIaCTHUKOB) 00€CTIEUNBACTCS MTPEACTABICHHEM
MaTepHuagoB MO OOOCHOBAHUIO TaKUX H3MeHeHuil. JlojvkeH ObITh YCTaHOBJIEH MaKCHMaJbHO
MIPOCTOI U HEOOPEMEHUTENBHBIN MOPSAIOK MOJTYUYEHUS UIIM O3HAKOMIICHHS C 3TUMU MaTepUalaMu.

Nudopmanus u matepuanisl, peAocTaBIsieMble aKIMOHepaM (y4acTHUKAM) 10 TPOBEACHUS
obuiero cobpaHusi akIHOHEPOB (y4acTHUKOB)/3aciymuBaHusi CoBeTa AMPEKTOPOB, a TaKXKe
MOPSIIOK €€ MPEIOCTABICHUS, IOJKHBI 00ECIIeUNTh MAaKCUMAIBHO TMOJHOE MPECTABICHUE O CYTH
00Cy)KJJaeMbIX BOTIPOCOB C UCUEPIBIBAIOIIUM MEPEYHEM TOYHO CHOPMYIUPOBAHHBIX BOIPOCOB,
BBIHOCUMBIX Ha OOCYXJCHUE, PUCKaX, COMPSKEHHBIX C MPUHATHEM (HETPUHSATHEM) PEIleHUs,
MOJIyueHUE OTBETOB HAa WHTEPECYIOIIHE BOMPOCHl U BO3MOXKHOCTH MPUHATHS OOOCHOBAHHBIX
pEelIeHUI IO BOITPOCaM MOBECTKH JTHSI.

B ciyuae BKiIrOueHMsI B TOBECTKY JHsI 0011ero coOpaHus aKIIMOHEPOB (YYaCTHUKOB) BOIIpoca
00 n30panuu wieHoB CoBeTa TUPEKTOPOB/HAOIIOIATEILHOIO COBETA IOJIKHA ObITh MpeJiCTaBIeHA
noyiHass MHGpOpMAIUS 0 KaHIWJAaTax Ha JaHHbIE JOJDKHOCTH B COOTBETCTBHH C TPeOOBaHUSIMU
3aKOHOJIaTENbCTBA, YCTaBa U BHYTPEHHUX JIOKYMEHTOB OpraHu3alMu. Bompochkl moBecTKH aHs
JOJKHBI OBITh MAKCUMAIbHO YETKUMHU U MCKIII0OYaTh BO3MOKHOCTh PA3IMYHOTO WX TOJIKOBAHUSI.
13 noBecTKH JHS UCKIIIOYAIOTCS BOTIPOCHI ¢ (POPMYITHUPOBKOM «pa3HOE», «MHOE», «IPYTHue» U T.II.
Ha o6miem coOpanum akiMOHEpOB (Y4aCTHUKOB) OpraHM3aLus JIOJDKHA MPEATIOKUTh OTAETbHOE
peleHre Mo KaxjaoMy OTAeIbHOMY Bompocy. IIpaBa akiimoHEpoB B YCTaHOBJIIEHHOM HOpSJIKE
BHOCHUTB NPEJIOKEHHs B IOBECTKY JHSI 00IIero coopaHus akIMOHEPOB (YYaCTHHUKOB), a TaKxke
TpeOoBaTh CO3bIBa BHEOUEPEIHOTO O0IIEro cOOpaHus aKIIMOHEPOB (YYAaCTHUKOB), TOJKHBI ObITH
JIETKO peaJin3yeMbl PH UX YETKOM 0OOCHOBAHHUHU.
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B mepuwon moAaroTtoBku K oOIIEeMy COOpaHUIO aKIMOHEPOB (YY4aCTHUKOB)/3aCIIyIIMBAHUIO
CoBeTa JAMPEKTOPOB OpraHU3alMU CIEAYeT CO3J1aTh HEOOXOIUMBbIE OpraHU3alMOHHBIE U
TEXHUYECKHE YCIIOBHsI, 00ECIEUNBAIONINE BO3MOXKHOCTh aKIMOHEpaM (y4acTHHKaM) 3a/1aBaTh
BOTIPOCHI MO0 TIOBECTKE IHS M MaTepuasaM. B opraHuzamuy OJDKHBI OBITh 3aKpETUICHBI
MIOJTHOMOYHSI TOJDKHOCTHBIX JIHII, KOPIIOPATUBHOTO CEKpeTaps (WM JIUIA, OCYIIECTBIISIONIETO €r0
¢byHKIMN) 1 pabOTHUKOB OpPraHU3AIMK MO0 B3aHMMOJCHCTBHIO C aKIIMOHEPaMH (Y9aCTHHKaMH) U
WHBECTOPAMHU, a TAKXKE MOPSIOK MPEAOCTABICHUS OTBETOB HA MX 3AIIPOCHI.

KopropaTuBHbIii cexperapb (WM JIMIO, OCYIIECTBISIOMEE €ro (PyHKIMH) OCYIIECTBIISET
MOHHUTOPHHT MOCTYMAIOIIUX BOIPOCOB OT aKI[MHOHEPOB (YYACTHUKOB) U MPEAOCTABIISIET OTBETHI B
yacTU MpOILEeAypbl NPOBEACHHUS OOLIero coOpaHHsi aKUMOHEPOB (YYaCTHHUKOB), pa3zbsCHSET
TIOJIOKEHMsSI 3aKOHOaTeNbcTBa PecryOnmukn Kazaxcran ¥ JOKyMEHTOB OpraHM3alMd B YacTH
MOPSIZIKA Y4aCTUs M TOJIOCOBAaHUS Ha O0IIeM cOOpaHUU aKIIMOHEPOB (YYaCTHUKOB), a TAKXKE IO
JIPYrUM BOIIPOCAM, €CIT TaKOe OMPEeNIeHO BO BHYTPEHHUX JOKYMEHTaX OpraHU3alliu.

B opranuzanmsix, akIiu KOTOPBIX KOTHPYIOTCS Ha (POHIOBOH OMpIKE, pEKOMEHAYETCs CO3/aTh
CTeNMaNbHBIE OTAENBl 10 paboTe ¢ WHBECTOpAMH IS MOMJCPKAHUS CBSI3M C WHBECTOPAMH,
oOecrieyeHnsT CBOEBPEMEHHOTO M KadeCTBEHHOTO TIPEAOCTABIICHHWS OTBETOB HAa BOIPOCHI
aKIIMOHEPOB.

CriocoObl HH(GOPMUPOBAHUS O CO3bIBE OOIIETO COOpaHUSI aKIIMOHEPOB (YIaCTHUKOB) JIOJIKHBI
o0ecreunTh CBOEBPEMEHHOE OIOBEIIEHHE BCEX AKIIMOHEPOB (YYACTHUKOB) B COOTBETCTBUU C
3aKkoHOAaTenbCcTBOM PecryOnmukm Kaszaxcran. Ilpu HeoOXomumMocTH myOonupyercss Kak camMo
OTIOBELIEHHE, TaK U UCMOJIb3YIOTCS pa3Hble CIIOCOOBI OMOBEIIEHUS, B TOM YHCIIE KOPIOPaTHUBHBIN
HMHTEPHET-PeCypC OpraHuzaluu. B 1eiasx oJHOBPEMEHHOTO MpeAcTaBiIeHUs MHPOPMAIUN BCEM
aKiuoHepaM (y4yacTHHKaM) O JESTEJIbHOCTH OpraHu3alMM Jjsi 00ecleyeHUs paBHOTO K HHUM
OTHOIIICHUS AaKIIMOHEphl (YYaCTHHKH) NyONMKYIOT UWH(OpManui0 Ha HHTEPHET-pecypce
neno3uTapus (GUHAHCOBOW OTYETHOCTH.

NudopmanrionHsie MaTepHalbl, paclpoCTpaHsIeMble IPHU MOArOTOBKE OOIIero coOpaHus
aKIMOHEPOB (YUaCTHUKOB), IOJDKHBI OBITH CUCTEMATU3HPOBAHBI [0 OTHOIICHHUIO K TIOBECTKE JTHSI.

TpeGoBanus Mo packpbITHIO UHOOPMALIUY HE JODKHBI BO3J1araTh Ha OPraHU3alluIio U3JIMITHEE
aJIMMHHUCTPATUBHOE OpeMs WM HEOTPaBIaHHBIX PACXOOB.

CooTtBeTcTBYyIOIIME MaTepuaibl MO TOBECTKE JHS 0OIlero coOpaHusi akIMOHEPOB
(y4aCTHUKOB) C yueTOM OOeCIeUeHHS 3alIUThl KOHPUACHIIMATBHOU HH(OPMAITUU PEKOMEHTyeTCS
pa3MeniaTh Ha MHTEPHET-PECypce OpPraHu3allK C yKa3aHHeM KOHTAKTHOW WH(OpManuu Jui,
OTBETCTBEHHBIX 32 B3aMMOJICHCTBHE C aKIMOHEpaMu (y4aCTHUKaMU) U MHBECTOpaMHu (TenedoH,
a/ipec JIEKTPOHHOM MOYTHI).

[Ipouecc ronocoBanus Ha oOImIEM COOpaHWUU AaKIMOHEPOB (YYACTHHKOB) JIOJKEH OBIThH
MaKCUMaJbHO MTPOCTHIM M YAOOHBIM il aKiuoHepa (y4acTHHMKA) C HCIOJB30BaHHUEM BCEX
BO3MOXHBIX CIIOCOOOB rOJIOCOBAHHUS C YUETOM MOJIOKEHUHN Y CcTaBa OpraHu3aIuu.

[Topsinox mpoBeaeHus oOIIero codpaHusi akIMOHEPOB (YUYACTHHUKOB) OOECIEYMBAET BCEM
aKiMoHepaM (y4aCTHHKAaM) PaBHYIO BO3MOXKHOCTh pealiu3allid IpaB Ha ydacThe B 0OIIeM
coOpaHMH aKIMOHEPOB (YYaCTHHKOB). AKIHMOHEp (Y4aCTHHK) MOXKET TOJIOCOBATh Ha 0OIIeM
coOpaHHH aKIIMOHEPOB (YYACTHHKOB), TPOBOAMMOM B OYHOM MOPSIJIKE, JIMYHO WK 0€3 JTHYHOTO
MpPUCYTCTBUS (TI0O JOBEPEHHOCTH, BBIJIAHHOW JUYHO aKIHUOHEpOM (Y4aCTHUKOM) CBOEMY
npencrasutento). He Tpebyercs NTOBEepeHHOCTh HAa ydacTHe B OOIIeM COOpaHHMM aKLIMOHEPOB
(Y4acTHHKOB) W TOJIOCOBAaHHME IO paccMaTPUBAEMbIM BOMpOCAM Ui JIHIA, HMEIONIEr0 B
COOTBETCTBUHU C 3aKOHOJaTeNbLCTBOM PecryOnmuku Kazaxcran uiiu 1oroBopoM mpaBo JIeHCTBOBATH
6e3 TOBEepEeHHOCTH OT UMEHHU aKIIMOHEPA WU MPEICTABIATH €r0 UHTEPECHI.

B opranmsanun 1omkeH ObITh pa3padoTaH periiaMeHT paboThl 00IIero cCoOpaHus aKIIMOHEPOB
(Y4acTHMKOB), B KOTOPOM OTIpeAEIsieTCsl MOPSAJOK MPOBEIeHHs 00Iero coopaHusi akiMOHEPOB
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(Y4acCTHHMKOB), TpEIyCMATPUBAIOMIMKA BO3MOXHOCTh HAJICKAIIETO OOCYKICHHS BOIPOCOB
MOBECTKU JHS U MPUHSITHS PEUICHUHN, BRICTYIUICHHS JOJLDKHOCTHBIX JIUI] U UHBIE BOIIPOCHI.

3HaUMMOCTh 00IIero coOpaHUs aKIUOHEPOB (YYaCTHUKOB) OPTaHHM3AIMH IPEANOIAracT
oOsi3aTenibHOE ydacTHe (B Cilydae NpPUIVIANICHHWs) BCEX JOJDKHOCTHBIX JIMIL, YYAaCTBYIOIIUX B
YIIPABJICHUU OPraHU3aALMNEH.

Bpewmst peructpanuu JOKHO OBITH JTOCTaTOYHBIM JJISi TOTO, YTOOBI BCE aKIMOHEPHI (WX
MPEJICTaBUTEIIM) MOTJIH 3apETUCTPHPOBATHCS, IPH OTOM AKIMOHEPHI, HE MPOIIEIIINe
PETUCTpAIHIO, HE YUUTHIBAIOTCS MIPU ONPEICTICHUN KBOpYyMa M HE BIIPaBe MPHHUMATH YJacTHE B
rOJIOCOBAHUHU.

[Iponiemypa cbopa u moJicueTa roJiocoB JI0JKHA OBITh MAKCHMAJIBHO MTPOCTON M MPO3PavHOH,
aKIIMOHEPHI JOJDKHBI OBITh YBEPEHBI B HMCKIIOYEHHWH BO3MOYKHOCTH KAaKOTO-JTMOO HMCKaXCHUS
pe3yibpTaToB TosiocoBaHus. OpraHuzanus I0JDKHA O0ECIeYHTh, YTOOBI T0JIOCA I10JABATUCH H
PETUCTPUPOBAIHCH IOJDKHBIM 00pa3oM.

[Ipencenarens o6mero coOpaHus aKMOHEPOB (YYACTHHUKOB) JIOJDKEH CTPEMUTHCS K TOMY,
9TOOBI aKIMOHEPH! (YYaCTHUKH) TOJYYMIH OTBETHl Ha BOIPOCHI HEMOCPEICTBEHHO B XOJIE
3acemaHusi. B cioydae, eciaM  CIOXKHOCTh BONPOCOB HE TIIO3BOJISIET OTBETHTh Ha HUX
HEe3aMeUTUTENBHO, JIUIIO (JIMIa), KOTOPOMY OHH 33/IaHbI, TPEJOCTABIISIECT MMChMEHHBIE OTBETHI Ha
3aJJaHHbIE BOTIPOCHI B KpaTYalIIde CPOKH IOCIE 3aBEpIICHUs] OOMEro coOOpaHHs aKIMOHEPOB
(Y4aCTHHKOB).

B cnyuae mpuoOperenus akuuil (qojielt ydacTusi) B OpraHu3alusX MHCTUTYLIMOHAIbHBIMU
MHBECTOpaMH, B HelsIX oOecrneueHusi CTaOMJIbHOCTM M YCTOMYMBOCTH OpraHU3alU,
MHCTUTYIIMOHAJIbHbIE WHBECTOPHI, NCHCTBYIOIIME B KayecTBE JOBEPEHHOTO JIMLA, JOJIKHBI
PacKpbIBaTh CBOIO MOJUTHKY KOPIIOPATUBHOTO YIPABIEHUS U PEriiaMeHT OCYIIECTBJICHHS UMU
WHBECTUIMOHHOMN JNIeATENbHOCTH, BKIIOYas ACHCTBYIOUIME MPOLETYyphl MPUHATHS PEIICHUNH B
KOMITaHUU UHBECTOPA.

HNHcTuTynmoHanbHble HHBECTOPHI, EHCTBYIOLIUME B KaueCTBE JOBEPEHHOTO JIMIIA, TOJDKHBI
co00IIaTh O TOM, KAKUM 00pa30M OHU PEUIalOT CYIIECTBEHHbIE KOH(IUKTHI HHTEPECOB, KOTOPhIE
MOTYT MOBIUATH HA [IpaBa COOCTBEHHOCTH B OTHOLIEHUH OCYIIECTBICHHBIX MU MHBECTHUIIMH.

[Toag MHCTUTYIHMOHATBHBIM WHBECTOPOM MOHUMAETCS IOPUIMYECKOE JIMIO, MPHUBJIEKAIOIIEe
CpeICTBa C LENbI0 OCYLIECTBICHHUS HWHBECTHIMA B COOTBETCTBUU C 3aKOHOJATEIHLCTBOM
PecniyOnuku Kazaxcran, k mpumepy, KpyrHble (pHUHAHCOBbIE OpraHU3alUH, aKKyMYJIHUPYOIIHe
CBOOOJHBIE CpPEICTBA HACEICHUS, KOMIIAHUNA WM NOPEIIpUSTUH Ul  TOCIEAYIOIIETo
WHBECTUPOBAHUS B Pa3inyHble (PMHAHCOBBIE MHCTPYMEHTHI (CTPaxOBbI€ U MEHCHOHHBIE (DOHBI,
WHBECTUIIMOHHBIEC KOMITAHUH).

B opranuzanusax 1omkeH ObITh ONpeAeieH MPo3payHblii MOPSIOK N30paHus U yCTAaHOBJICHUS
Bo3HarpaxaeHuss CoBera TUPEKTOPOB (HAOMIOAATENHHOTO COBETAa W/MIM HCIOJHUTEIHHOTO
oprasa), YTBEpKAaeMbIit o01MMmM coOpanuem aKI[MOHEPOB (€IMHCTBEHHBIM
aKIMOHEPOM)/y4acTHUKOM  (€IMHCTBEHHBIM Yy4yacTHMKOM). WM30Opanme cocraBa CoBera
JIUPEKTOPOB (HAOMIOAATENBHOTO COBETA W/WIM HMCIOJHUTEIBHOTO OpraHa) OCYILIECTBISETCS B
NOpsJIKe, OTIpe/IeIEeHHOM 3aKOHOAaTesIbcTBOM PecryOnuku Kazaxcran, YcTaBoM U BHYTpEHHUMU
JOKYMEHTaMH OpraHu3anuu 1 HactosmuM Konexcom.

Bonpocsl u30panusi, mnepen3OpaHusi, KOJIWYECTBEHHOIO COCTaBa, CpPOKa ITOJHOMOYMIA,
MpPEeKpalleHus] TOJHOMOYMHA, pa3Mepa M YCIOBUN BBIIIATHl BO3HATPAXKIEHUS M OIEHKU
JMPEKTOPOB perIaMeHTHPYIOTCS B IiaBe 5 Hactosuero Koaekca.

C unenbio 3¢pdexkTuBHOrO pacnpeneseHus MOJydeHHON NpUObUIM B OPraHM3aLUHU JOJDKEH
OBITh OMpeAeNieH SICHBIH W TPO3pAaYHbId MEXaHU3M OTpEeIeNeHUsT pa3Mepa M BBIILIATHI
JMBHJICH/IOB.

AxunoHepbl (Y4aCTHUKH) AOJDKHBI UMETh JOCTYN K HH(POPMAIMHM KacaTelbHO YCIOBUHU H
MOpsi/IKa BBITUIATHI AUBUJCHJIOB, a TakKe ObITh 00eCIeYeHHBIMU JOCTOBEPHOM MH(pOpManuei o
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(DMHAHCOBOM TIOJIOKEHWHW OpraHU3alliu IPHU BBIIUIATE JAMBUACHIOB. B 3THX mensx oOummm
coOpaHMeM  aKIHOHEPOB  (€AMHCTBEHHBIM  aKIMOHEPOM)/y4aCTHHUKOB  (€IMHCTBEHHBIM
YYaCTHUKOM) JIOJDKHA OBITh YTBEPK/ICHA TUBUJICHIHAS MTOJIMTHKA C 00ECTICYCHUEM JOCTyIa s
BCEX aKI[MOHEPOB/yYaCTHUKOB. B XOJITMHTOBOM KOMITAHWH JIOJDKHA OBITh €IWHAS TUBUICHTHAS
MOJINTUKA IS TPYIIIEI, pa3padbarbiBagMasi C y4eTOM CIeNU(DUKH HAJTUYUS B CTPYKTYPE TPYIIIBI
OpraHM3aIii ¢ HECKOJLKHMH aKIIMOHEpaMU/ydaCTHUKaMH. B opraHm3amusx ¢ HECKOJbKUMU
aKIMoHepaMu (yJ4acTHUKaMH) MOXET OBbITh TpHHSITA WHAs JUBUJCHIHAS TOJUTHKA,
yTBepKaaeMasi o0IMM coOpaHrueM aKIMOHEPOB (YUYACTHUKOB).

Pacnipenenennie yncToit npuOBLIM U BHITIATA TUBUJICHIOB KOMIIAHUSAMU, O0Jiee MATUIECATH
MIPOIICHTOB aKIUH (JI0JI€H ydacTusi) KOTOPBIX MpuHaiexkat GoHIy Ha paBe COOCTBEHHOCTH HIIH
JIOBEPUTENHHOTO YIPABIICHUSI, OCYILECTBIISIETCSI B COOTBETCTBUHU C JIMBUJICHTHOW TMOJUTUKON
®doHpa.

JluBuneHaHas TOJMTUKA  YCTAaHABIMBAaE€T OCHOBBI  B3aMMOOTHOWIEHHH @DoHga ¢
€MHCTBEHHBIM aKInoHepoM - [IpaButenbctBoM Pecnybnmku Kazaxcran mo Bompocam BBITIIATHI
TUBUACHT0B. OCHOBHBIMY MPUHITUITIAME JIUBUICHTHOW ITOJIUTHKH SIBIISTFOTCS:

1) coGroieHre HHTEPECOB €TMHCTBEHHOTO aKITMOHEPA;

2) yBenuyeHue 1oJrocpouHoit croumoctd Gonaa u komnanuii rpynmnsl OoHna;

3) obecneuenue puHaHcoBo ycToitunBoctu ®onaa n komnanuii rpynmnsl PoHJa;

4) obecrnieuenue puHaHCHUpOBaHUS AesTeNbHOCTH DOHIA, BKIIIOYast (PMHAHCUPOBAHUE HOBBIX
BU/JIOB JIEATEIHHOCTH U MHBECTUIIMOHHBIX ITPOEKTOB, PEATU3yeMbIX 3a cueT cpeacTB PoHma;

5) mpo3pavHOCTh MEXaHU3Ma OIpeeTICHHs pa3Mepa IUBUICHI0B;

6) cOamaHCUPOBAHHOCTh KPATKOCPOUHBIX (ITOJYyYEHUE TOXOJIOB) U JOJTOCPOYHBIX (pa3BUTHE
donma) nHTEpECOB ENMHCTBEHHOTO aKIIMOHEPa;

7) ymeHbIlleHHE pa3Mepa JMBHUICHAOB K BBIIUIaTe Ha 00beM (uHaHCHUpoBaHUS DOHIOM
MIPOEKTOB, TUTAHUPYEMBIX K peanu3anuu no nopydeHuto [Ipesmaenta Pecnybnuku Kazaxcran B
roJly, CIEIYIOIIEM 32 OTYETHBIM.

OcHOBHBIE TMOJXOMABI OIpENENICHUS pa3Mepa HAUWCICHHS] JTUBUICHIIOB TMPOMHCAHBI B
JAMBUIEHIHOM HOJIUTHKE.

YcnoBust 1 NOpSAOK BbIIIATHl DOHIOM AUBHUICHIOB PErilaMEeHTHPYIOTCS 3aKOHO1aTEIbCTBOM
Pecryonuku Kazaxcran u YcraBom ®oHpa.

3. B ciyuae Hamuuus B OpraHU3al[Md HECKOJbKUX aKIMOHEPOB (YYaCTHHMKOB), BKIIOYAs
MUHOPUTAPHBIX AKIHUOHEPOB (YU4aCTHUKOB), CHCTEMa KOPIIOPATUBHOTO YIPABICHHS OJDKHA
ofecreunTh CrpaBeUIMBOE OTHOIICHHE KO BCEM aKIMOHepaM (Yy4acTHHUKAM) U pealu3alfio ux
MIpaB, YTO JIOJIKHO OBITH 3aKPEIUICHO B Y CTaBe OpraHU3aIiu.

ObecrieyeHrie paBHOTO U CIPABEJIMBOTO OTHOLICHHSI KO BCEM aKIMOHEpaM (yd4acTHUKaM)
BIIUSICT HA PEMyTAIMI0 OpPraHu3allii, €€ HHBECTUIIMOHHYIO MTPUBJICKATEILHOCTh U CIIOCOOCTBYET
POCTY CTOUMOCTH OpTaHU3aIHH.

[Topsimok u mporeaypsl MPOBEACHHS OOIIUX COOpaHUl aKIMOHEPOB (Y4aCTHUKOB) JOJKHBI
obecrieunBaTh paBHOE OTHOIIEHHWE KO BCEM akIMoHepaMm (ydacTHukam). KopmopaTuBHbIe
MpOLEYphl HE JOJKHBI HEOOOCHOBAHHO YCIOXHSTh WM OOpEMEHSATh 3aTpaTaMH MpOIEAypY
rOJIOCOBAHUSI.

B cnyyae Hamuuus B opraHu3anuy akmuoHepa (y4acTHHKA), KOTOPOMY MPHHAIICKUT
MATHIECIT U 00Jiee MPOIEHTOB TOJIOCYIOIINX aKIUi (101eH ydacTHsl) UM KOTOPBIA UMEET MPaBo
OTIpEIeNIATh PEIIeHUs B CUJIY 3aKIIOYEHHBIX COTJAIIEHUH C OpraHu3alnueld W/ HHBIMHU
aKIMmoHepaMu (y4acTHUKaMH), TepepacnpeesieHre (PUHAHCOBBIX CPEACTB B TMOJB3y TaKOTO
aKImoHepa (y4aCTHHKA) JI0JKHO OCYIIIECTBISTHCS MMOCPEICTBOM AUBHICHIHBIX BRIILIAT. B ciydae
HaJIWYUs JPYTUX MEXaHU3MOB IEpepactpe/ieNieHrs CPEeICTB OpraHu3alliu B TOJB3Y aKI[MOHepa
(y4acTHHKA), KOTOpPOMY MPUHAICKHUT TATHACCAT M 0OOJiee MPOIEHTOB TOJIOCYIOIIUX aKIUH
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(toyie#t yuacTus), OHU JIOJKHBI OBITh 3aKpETICHBI IOKYMEHTAMU OPTaHN3aIluN U PACKPBITHI BCEM
aKI[OHEPaM.

Opranu3zaiys 10JIKHA PacKpbIBaTh akHOHEpaM (Y4aCTHHKaM) U MHBECTOpaM MH(OpPMaLUIO
0 JMOOBIX (hopMax M yCIOBHSIX COTPYAHUYECTBA, COTIIAICHUAX, MapTHepcTBe ¢ [IpaBuTenscTBOM
U TOCYJapCTBEHHBIMU OpPTraHaMH.

I'naBa 5. I¢¢exTuBHOCTL COBETa AMPEKTOPOB M UCIOJHUTEIHHOI0 OPraHa

1. CoBeT OUPEKTOPOB SBISETCS OPraHOM YIpaBJIEHMs], MOJOTUYETHBIM O0IIEMY COOpaHUIO
aKIMOHEPOB, 00ecreuynBaroIMM CTPAaTErnyeckoe PYKOBOJICTBO OpraHM3allied M KOHTPOJb 3a
NEeSITeIbHOCTHIO UCIIOJIHUTENBHOTO opraHa. CoBeT ITUPEKTOPOB 00ECIEUMBAET BHEAPEHUE BCEX
oJI0keHNH HacTosero Koaekca.

HUcnonautensHbli oprad noaotdyereH COBETY IUPEKTOPOB, OCYILECTBISET PYKOBOJCTBO
€XKEJIHEBHOI NesTeIbHOCThIO OPraHU3allui U 00ECIIeUnBAET €€ COOTBETCTBUE CTPATETUH, TUIAHY
Pa3BUTHUS U PELICHUSAM, IPUHATHIM OOIINM cOOpaHUEM aKIMOHEepOB U COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB M HCIOJHUTEIbHBIH OpraH JJOJKHBI B3aUMOJEHCTBOBAaTH B JIyXe
COTPYIHHYECTBA, ACHCTBOBATh B MHTEpPECAX OpraHU3aluu U MPUHUMATh PELIEHUS Ha OCHOBE
MIPUHIIUIIOB YCTOMYHUBOIO Pa3BUTHUS U CIIPABEAJIUBOTO OTHOILIEHUS KO BCEM aKIIHOHEPAM.

CoBeT IUPEKTOPOB M HCHOJHUTENBHBIM OpraH IOJDKHBI O00ECIEYUTh POCT JOJTOCPOUYHOMN
CTOMMOCTH U ycTOWunBOE pazsutre GoHIa nin opraHu3aluu.

2. CoBer JUPEKTOPOB JOKEH ObITh HAJENeH IOJHOMOYHUSIMHU, JOCTaTOUYHBIMH IS
YOPABJICHUS OPraHU3alUedl U KOHTPOJIS 3a JEATEIbHOCTBIO MCHOJHUTEIBHOTO opraHa. CoBer
JUPEKTOPOB BBHIMOJHSAET CBOM (PYHKLIHMU COTJAaCHO YCTaBy U yaelseT 0co0oe BHHUMaHUE
CJIEIYIOLUM BOIIPOCAM:

1) onpenenenuto cTpaTeru pa3BUTUs (HAIPABICHUS U PE3yIbTaThl);

2) MOCTaHOBKE U MOHUTOPUHTY KITFOUEBBIX MOKa3aTesel AesITeNbHOCTH IIJIaHa Pa3BUTHUS;

3) opranuzanuu U Haa30py 3a 3GGHEeKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI YIIPABICHUS
pUCKaMH ¥ BHYTPEHHEr0 KOHTPOJIS;

4) yTBEpXACHUIO U MOHUTOPUHTY 3(D(PEKTHUBHON pealn3ali KPYMHBIX WHBECTUIIMOHHBIX
MIPOEKTOB M JPYIMX KIKYEBBIX CTPATETMUYECKUMX IPOEKTOB B pamkax KommereHiuu CoBera
JTUPEKTOPOB;

5) wu30paHHIO, BO3HATPAXKICHHIO, IUIAHUPOBAHUIO MIPEEMCTBEHHOCTH M HAA30py 3a
NEeSATENbHOCTHIO PYKOBOJAUTENIS U WIEHOB UCIIOJTHUTEIBHOTO OpraHa;

6) KOPIOPATUBHOMY YIPABICHUIO U 3THKE;

7) coOnrofeHHI0 B OpraHU3alluu MOJOXKEHHH HacTosmero Kojaekca M KOpPIOPaTUBHBIX
crannaptoB Ponna B obnactu nenosoit s3tuku (Komekca nenoBoit aTukn).

3. Unens! CoBeTa IUPEKTOPOB J0JIKHBI HaJIeXKAIIUM 00pa30M BBIIOJIHATH CBOM 00SI3aHHOCTH
1 o0ecrneynTh POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BuTHe opraHu3zanuu. CoBer
JUPEKTOPOB OpPraHM3alliy NOJOTUETEH aKIIMOHepaM. [laHHasi MOJOTYETHOCTh PEATTU3YETCS YePE3
MeXaHU3M 00I1ero coopaHus aKLIHOHEPOB.

Unens! CoBeTa AUPEKTOPOB JOJKHBI BBHINOJHATH CBOM (DYHKIIMOHAIbHBIE 00S3aHHOCTH U B
CBOEH IEATEIBHOCTH NIPUACPKUBATHCS CIEAYIOIIMX TPUHIIUIIOB:

1) neiicTBoBaTh B Ipejesax CBOMX MOJTHOMOYMH - uieHbl CoBeTa TUPEKTOPOB MPUHUMAIOT
pelIeHNs U ACUCTBYIOT B IIPEJEIaX CBOMX MOJTHOMOYHM, 3aKPEIUIEHHBIX B Y CTaBe;

2) ynenarb AOCTaTOYHO BPEMEHM AJIs ydacTusi Ha 3acefaHusx CoBeTa JUPEKTOPOB, €ro
KOMHUTETOB U MOJTOTOBKM K HHUM - HE JIOIIyCKAaeTCs OJHOBPEMEHHOE 3aHsTHe wieHoM CoBera
JTMPEKTOPOB JIOJHKHOCTH wieHa CoBeTa IUPEKTOPOB OoJjiee YeM B YEThIpEX IOPUANYECKUX JINIAX,
OJIHOBPEMEHHOE 3aHATHE JAOJKHOCTH mpenacenatens CoBera IUPEKTOPOB JOMYCKAaeTCs TOJBKO B
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JIBYX HOPUAWYECKUX Julax. 3aHstue wieHoM CoBeTa AUPEKTOPOB JOHKHOCTEM B HMHBIX
IOPUIMYECKUX JIMIIAX JOIYCKAaeTCsl ocie noiydeHus ono0penus CoBera IUPEKTOPOB;

3) cnocoOCTBOBAThH POCTY JOITOCPOYHONW CTOMMOCTH M YCTOHYHMBOTO PAa3BUTHS OpraHU3aINN
- wienbl CoBeTa JAUPEKTOPOB JOJIKHBI JIEHCTBOBaTh B HMHTEpECaX OpPraHU3alUd U C YYETOM
CIIPaBEUIMBOTO OTHOIICHUSI KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTOMYMUBOTO PAa3BUTHUS; BIUSHUE
pemeHuit u naerictBuil uineHoB CoBeTa JAUPEKTOPOB BO3MOXKHO OIPEICIUTH IMOCPEACTBOM
CIIEAYIOIIHUX BOTPOCOB: KAKOBBI MOCIEICTBHUS PEUICHUS/ICHCTBUS B JOJTOCPOYHOM MEPHO/IE;
KaKOBO BJIMSIHME JEATEIbHOCTU OpPraHU3alliy Ha OOIIECTBO U OKPYXKAIOUIYI0 cpeny; OyaeTr ju
0o0ecrevyeHo CrpaBeJIMBOE OTHOLIEHHWE KO BCEM aKIMOHEpaM; BIUSHUE Ha pEMyTaluio
OpraHU3aIlii U BBICOKHE CTAaHIAPTHI IEJTOBOM ITHKH; BIMSHUE Ha UHTEPECHI 3aUNHTEPECOBAHHBIX
CTOpPOH (JIJaHHBIH TEpeYeHb BOMPOCOB SBISETCS MHUHUMAIBLHO HEOOXOIUMBIM, HO HE
HCYEPIBIBAIOIINM);

4) moaIepKUBATh BHICOKHE CTAHIAPTHI JACIOBOM ATUKH - uieHbl COBETa TUPEKTOPOB JTOJKHBI
B CBOUX JICCTBUSX, PEUICHUAX W MOBEICHUHU COOTBETCTBOBATH BHICOKMM CTaHIApTaM JCJIOBOM
STUKH U OBITh IprMepoM (00pa3iioM) st paboTHUKOB DOHIa M OpraHU3AIINH;

5) He nomyckaTh KOHGIMKTa UHTEpecoB - uieH CoBeTa AUPEKTOPOB HE JNOJIKEH JIOMyCKaTh
BO3HUKHOBEHHSI CUTYAIUH, TIPU KOTOPBIX €ro JIMYHAS 3aMHTEPECOBAHHOCTh MOYKET MOBJIMSTH Ha
HaJJiexallee BbINOJHEHHE UM oOs3aHHocTel uieHa CoBeTa JTUPEKTOPOB; B clydae
BO3HUKHOBEHHSI CUTyallud C KOH(DJIMKTAMU HMHTEPECOB, KOTOPHIE BIUSIOT WM TOTECHIIMAIBHO
MOTYT MOBJIMATH Ha OECIIPUCTPACTHOE MPUHSATHE pelieHui, wieHbl CoBeTa AUPEKTOPOB JIOJIKHBI
3a01aroBpeMEHHO yBEOMIIATH 00 3TOM mpexacenatens CoBeTa AUPEKTOPOB M HE NMPUHUMATH
ydacTus B 00CYK/I€HUHU U IPUHATHHI TaKUX PEIICHUH; TaHHOE TpeOOBaHNE OTHOCUTCS U K APYTUM
nerctBusM uieHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSMO WJIM KOCBEHHO MOTYT IOBJIMATH HA
HaJJIexaillee croyHeHue oos3anHocTel wieHa CoBeTa TUPEKTOPOB (HAaIpUMep, yJacTHe djieHa
CoBera TUPEKTOPOB B JAEATEIBHOCTU APYIMX HOPUIWYECKUX JIHI, TpUOOpEeTeHHE aKUui/nonei
ydyacTuss UM MHOTO HMMYIIECTBA y MAapTHEPOB U KOHKYPEHTOB, AOCTYH K HHPOpMaluu Hu
BO3MOJKHOCTSIM);

6) neficTBOBATH C IOJDKHOM Pa3yMHOCThIO, YMEHHEM H OCMOTPUTEIBHOCTHIO - uieHaM CoBeTa
JTUPEKTOPOB PEKOMEHJIyeTCS Ha IIOCTOSIHHOM OCHOBE IIOBBIIIATH CBOM 3HAHUS B YacTH
koMmriereHInil CoBeTa AUPEKTOPOB U BBHIMOIHEHUS CBOMX 00si3aHHOCTEH B CoBeTe JUPEKTOPOB U
KOMMTETaX, BKJIIOYas TaKUE HAMPABICHUS KAK 3aKOHOJATEIbCTBO, KOPIIOPATUBHOE YIIPABIICHUE,
yIlpaBJeHHe pUCKaMH, (UHAHCHI U ayJIUT, yCTOMYMNBOE pa3BUTHE, 3HAHUS OTPACIH U CHEIUPUKU
NESATENbHOCTH OpraHu3alyy; B LENAX [OHUMAaHUS AaKTYaJbHBIX BOIIPOCOB JESATEIbHOCTH
opranuzanuu wieHsl CoBeTa JUPEKTOPOB JOJDKHBI PETYISPHO MOCEIaTh KIHOYeBble OOBEKTHI
OpraHu3aIiy U MIPOBOJAUTH BCTPEUU C paOOTHUKAMHU.

Unenst CoBeTa IHMPEKTOPOB HECYT NEPCOHANBHYIO OTBETCTBEHHOCTh 3a BBIIIOJHEHUE
obOs3anHOocTelt uinena CoBera AUPEKTOPOB, BKIOYAs (UAyIHApHbIE OO0S3aHHOCTH MeEpen
aKIMOHEPOM (aKIIMOHEPAMH) U TPUHUMAEMbIe pelieHus, 3PPEeKTUBHOCTh CBOEH AESITEIHHOCTH,
neiicteue u/unu 6e3neiicteue. [Ipu HanuynmM pa3HeIX MHEHUI npeacenarens CoBeTa AUPEKTOPOB
JOJKEH 00eCTeYnTh PACCMOTPEHUE BCEX MPUEMIIEMBIX BapUaHTOB U MPEIOKEHHH, KOTOpHIE
BBICKA3bIBAIOTCA OTNENbHBIMU ulieHaMu CoBeTa AUPEKTOPOB, UYTOOBI MPHUHITH pPEIICHUE,
OTBEYAIOIIEe MHTEPECAM OPraHU3aLIUN.

CoBeT TMpEeKTOPOB MOJOTUETEH aKIIMOHEPAM 32 Pe3yJbTaThl I€ATeIbHOCTH opranu3anun. Ha
€XKeroIHOM 00111eM COOpaHWU aKIIMOHEPOB (3aciaylIuBaHuM) mpeacenarens CoBeTa JUPEKTOPOB
MPEIOCTABIISIET aKIIMOHEepaM (Y4acCTHUKAM):

1) oruer CoBera IUPEKTOPOB, B KOTOPOM OTpa)karoTcsi WUTOTH AestenbHocTu CoBera
JUPEKTOPOB U €r0 KOMHUTETOB 32 OTYETHBIN Mepuo1, Mephl, peAnpuHsIToie COBETOM TUPEKTOPOB
[0 POCTY JAOJITOCPOYHONW CTOMMOCTM M YCTOWYMBOMY pPa3BUTHIO OpraHU3allliHd, OCHOBHBIE
(hakTOpHl pUCKa, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJIMYECTBO 3aceqaHUil,
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dbopma 3acemaHmii, TIOCEIIAEMOCTh, a TaKKe Apyras BaxkHas uHpopMmanus — otder CoBera
JUPEKTOPOB BKJIFOYAETCS B COCTAB I'0JIOBOIO OTYETA OPraHU3ally;

2) OTYET O pean3alliy OKUJIAHUN aKIMoHepa (ydyacTHUKA) (JUIsl KOMIIaHU} ).

CoBeT TUPEKTOPOB €KEroJHO OTYMUTHIBAETCS O cOoOJtoeHMH HOpM Hacrosiuero Konekca
nepeJ akliMOHEPaMHU.

JIOTIONMHUTENBHO KPYIHBIE AKUHMOHEPHl (€IUHCTBEHHBIM aKIMOHEP) MOTYT IPOBOIUTH
3acemaHusi c mpencenareneM u wieHamu CoBeTra JAMPEKTOPOB Uil OOCYKICHHS BOIPOCOB
CTpaTeruy pa3BUTHUS, W30paHUsl MEPBOrO PYKOBOJIUTENSI MCIOJHUTEIBHOTO OpraHa U APYrux
aCIEeKTOB, KOTOpPbIE OKAa3bIBAIOT BIUSHUE HA POCT JOJTOCPOYHON CTOMMOCTH M YCTOWYHBOE
pa3BuTHE Opranu3anuu. Takue 3acejaHus 3apaHee MIAHUPYIOTCS U MPOBOJSATCS B COOTBETCTBUU
C YTBEPKJIEHHBIMHM MTPOLIETypaMH.

4. B CoBeTe TUpEeKTOPOB M €T0 KOMUTETaxX JOJIKEH COOJI01aThCs OamaHC HaBBIKOB, OTBITA U
3HaHMUH, 00ecTIeYNBAIONINI TIPUHATHE HE3aBUCUMBIX, OOBbEKTHUBHBIX U A3(PPEKTUBHBIX PELICHUN B
MHTEpecax OpraHu3alud W C y4eTOM CHPaBEUIMBOIO OTHOIIEHHS KO BCEM aKIMOHEpaM u
MPUHIUTIOB YCTOWYMBOTO PA3BUTHSI.

5. B cocraBe CoBera AUPEKTOPOB HEOOXOIMMO O0OECIEYUTh pazHOOOpa3ve IO OIBITY,
JUYHOCTHBIM XapaKTepUCTHUKaM UM TeHJIepHOMY cocTaBy. B coctaB CoBera TUPEKTOPOB JOKHBI
BXOJIUTh HE3aBUCUMBbIE TUPEKTOPA, B KOJIMYECTBE JOCTATOYHOM JIs OOECTIeueHUsI HE3aBUCUMOCTH
MPUHUMAEMbIX PEIIeHUH U CIpPaBeUIMBOIO OTHOIIEHMSI KO BCEM akinoHepaM. Pekomenayemoe
KOJIMYECTBO HE3aBUCUMBIX AUPEKTOPOB B cocTaBe CoBeTa JUPEKTOPOB KOMIIAHUM COCTABIIAET 10
MATUIECSTH MPOLIEHTOB OT 00IIero KoandecTBa wieHoB CoBeTa JUPEKTOPOB.

B nynkm 6 necenvl uzmeneHusi 8 coomeemcmsuu ¢ nocmanognenuem Ilpasumenvscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

6. O6miee coOpanue aKIMOHEPOB M30UpaeT wieHoB CoBeTa TUPEKTOPOB HA OCHOBE SICHBIX U
MIPO3pavYHbIX MPOLEAYP C YIETOM KOMIETEHIIMN, HAaBBIKOB, TOCTHKEHUI, 1€J0BOM penyTaluu u
npodeccuoHalbHOTO ombiTa KaHaugaToB. [lpu mepemszOpanum otaenbHbix uieHoB CoBera
JUPEKTOPOB WIIM €ro MOJHOTO COCTaBa Ha HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS UX BKIJIAJ B
s dekTuBHOCTD AesrenbHocTh CoBeTa IUPEKTOPOB OPraHU3AlIHH.

B komnaHusix, Bce TOJIOCYIOIIME aKIMH KOTOPbIX mpuHamiuexar DoHmy, CyIIecTBYIOT
clIeyIolIe 0COOEHHOCTH B OTHOILIEHUH Tpoliecca n30panus wieHoB CoBeTa IUPEKTOPOB:

1) npencenarens CoBeTa IUPEKTOPOB M30MpaeTcs pelieHHeM €MHCTBEHHOTO aKIMOHEpa; B
ciydae, eciu npenceaarens CoBeTra IUPEKTOPOB U3bUpaeTcs U3 uncia npeacraputeneit Gonna,
CoBeToM NUPEKTOPOB M30MPAETCs CTApPUIMI HE3aBUCHUMBIA TUPEKTOP M3 YKCIa HE3aBUCHUMBIX
TMPEKTOPOB;

2) mporecc moucka U ordopa KaHAuAaToB B cocTaB CoBeTa AMPEKTOPOB OCYIIECTBIIAETCA
@doHOoM cOBMECTHO ¢ mpexacenarenem CoBeTa TUPEKTOPOB U mperacenateneM Komurera 1o
HA3HAYEHUSAM U BO3HarpaxiaeHussM CoBeTa JUPEKTOPOB KOMITAHUH.

B opranuzanusx ¢ HECKOJbKMMH akKIMOHepaMu Ipouecc u30panus wieHoB CoBera
JUPEKTOpoB U npencenarens CoBera TUPEKTOPOB OCYLIECTBIISIETCS B MOPSIIKE, ONPEACICHHOM
3aKOHOM 00 aKIIMOHEpPHBIX OOIECTBaX M YCTaBOM OpraHuzaluu. B ykazaHHBIX OpraHu3ausax
pekoMeHayercs BoBiedeHHe KomuTera mno Ha3HaueHMsSM U Bo3HarpaxJeHusM CoBera
JIUPEKTOPOB OpraHU3alluy B ONPEAETICHUE COCTaBa, HEOOXOJUMBIX HAaBBIKOB M KOMIETEHLUI B
CoBer nUpeKTOpOB U KaHAUIATOB B cocTaB CoBETa TUPEKTOPOB.

Unenam IlpaButensctBa PecnyOnuku KasaxcTaH M MHBIM TOCYAAapCTBEHHBIM CIY)KalUM
3alpelaeTcss BXOJUTh B COCTaBbI COBETOB JUPEKTOPOB MM HAOIIOAATENIbHBIX COBETOB
opranuzanuii, BXo[suux B Tpynny @DoHAa, 3a HCKIIOYEHHEM Cllyyas, IMpelyCMOTPEHHOTO
nyHkTom 2 crathi § 3akoHa o Donze, a Takke u3dpanus uiaeHoB IlpaButenscTBa Pecnyomuku
Kazaxcran ¥ MHBIX rOCyIapCTBEHHBIX CIIYKaIIMX MO0 pekomeHpanuu CY®.
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Cpok momHomounii wieHoB CoBeTa AUPEKTOPOB COBIAMAET CO CPOKOM IOJHOMOYHN BCETO
CoBeTa IUPEKTOPOB U UCTEKAET HA MOMEHT MPHUHATHS OOIIUM COOpaHHEM aKIIMOHEPOB PELICHHUS
1o n30paHuio HOBOTO coctaBa CoBeTa IMPEKTOPOB.

Unenst CoBeTa IMPEKTOPOB N30MPAIOTCS HA CPOK JI0 TPEX JIET, B MOCIIEAYIOLIEM, TIPU YCIOBUU
YIIOBJIETBOPUTEIILHBIX PE3YJIbTATOB ACATEIBHOCTH, MOKET OBITh Mepen30paHue eme Ha CPOK 110
TpeX JieT.

JIro0oit cpok m30panus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJBIIE MIECTH JIET OIS
(HampuMmep, [Ba TPEXJETHUX CpOKa) TMOJUIEKUT OCOOOMY pACCMOTPEHHI0 C YYETOM
HE00X0IMMOCTH KaueCTBEHHOTO OOHOBIIEHUS cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumelii aupexTop He MokeT u3bmpaThcs B COBET JUPEKTOpPOB OoJiee JEBATH JIET
noJpsii. B MCKIIOUUTENBHBIX CIy4asx JOMycKaeTcss M30paHWe Ha CpoOK Oojee NEeBSATH JIET,
n30paHue He3aBUCUMOTo jaupekropa B COBET AUPEKTOPOB JTOJDKHO MPOUCXOAUTH €XKETOTHO C
MOAPOOHBIM pa3bsCHEHUEM HEOOX0IMMOCTH M30paHus AaHHOro wieHa CoBeTa TUPEKTOPOB U
BIIMSTHHSL JAHHOTO (DaKTOpa Ha HE3aBUCHMOCTD IPUHSITHSI PEIICHHH.

Hwu omgHO n1Ii0 HE MOJHKHO y4acTBOBATh B MPHUHSATHH PEUICHHUM, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HAYEeHUEM, U30paHUeM U Tepen30paHueM.

B cocras CoBeTa AUpEeKTOPOB JOJKHBI BXOJAUTH JIUIIA, 00JIaIaloNIne 3HAHUSIMU, HABBIKAMH H
OTIBITOM, HEOOXOMUMBIMU JUIS BBIOJNHEHHsT COBETOM TUPEKTOPOB CBOMX (YyHKIHMHA U
o0ecrieyeHns pocTa JOJATOCPOYHON CTOMMOCTH U YCTOWYMBOTO Pa3BUTHUSI OPraHU3AINH, a TAKKe
uMerolue 6e3ynpeyHyro JeI0BYIO U JINYHYIO PEMyTaIuIO.

[Ipu oT60pe kanauaaToB B coctaB CoBeTa TUPEKTOPOB BO BHUMaHUE MPUHUMAIOTCS:

1) ombIT paboTHl HA PYKOBOISALIUX TOJDKHOCTSX;

2) ombIT paboTHI B KauecTBe uieHa CoBeTa TUPEKTOPOB;

3) crax paboTHI;

4) oOpa3oBaHue, CIEIUATLHOCTD, BKIIOUYAsl HATUYNE MEKTYHAPOIHBIX CEPTU(PUKATOB;

5) Hanuuyue KOMIMETEHLMH MO HAIMpaBJICHUSIM U OTPACisiM (OTpacid MOTYT MEHSThCS B
3aBUCHUMOCTH OT HOPTQEIs aKTUBOB);

6) nenoBasi peryTaius;

7) Hanuuue MPSIMOTO WJIM MOTEHIMAILHOTO KOH(IMKTAa MHTEPECOB B ciydyae M30paHUS B
coctaB CoBeTa AUPEKTOPOB OPraHU3AIIH.

HpHMep KoMnereHui wieHoB CoBeTa JAUPCKTOPOB 110 HAIIPABJIICHUSAM U OTPACIIAM

Kpurepuit Heo6xoaumble 3HaHUS Hupexrop X Hupexkrop Y
KoMmnereHmus Crparerus
Pucku n aynur
IOpucnpynennus
KopnoparuBHoe ynpaBnenune
HMaBectunun
DKOHOMUKA U (PUHAHCHI
VYpasieHue 4ea0BEUYECKUMHU
pecypcamMu
MuaHoBanuun
Otpacinb TenexkoMMyHHKaIIUN
HedTs 1 ras
DHepreTuka
Tpancnopr




NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: NocTtaHoBneHue MNpaButensctBa Pecnybnukmn KasaxctaH ot 5 HosiOpst 2012 roga Ne 1403
«OB6 yTBEPXOEHMM KOLEKCA KOPMOPATMBHOIO yNpaBieHns akumoHepHoro obiectsa «PoHs
HauunoHanbHoro 6narococtosiHus «CaMmpyk-KasbiHa» (C M3MeHeHnsiMmn no coctosiHuio Ha 13.09.2021 r.)

CraTtyc gokymeHTa: genctsytowmin. data: 05.11.2012 r.

I'opHas Metanyprus
MamnHOoCTpOeHHE
Henuxumocts

Uucnennsiii coctaB CoBeTa IUPEKTOPOB YCTAaHABIMBACTCS HMHAUBUAYATHHO C YUYETOM
MacmTaboB JEATEeILHOCTH, TOTPEOHOCTEH OW3Heca, TEKYIIUX 3ajad, CTPaTerud Pa3BUTUS U
¢uHaHCOBBIX BO3MOXHOCTeH. KommuectBo wieHoB CoBera IUPEKTOPOB JOJDKHO ITO3BOJISTH
CO3/1aBaTh HEOOXOJAMMOE KOJIMYECTBO KOMHUTETOB. B koMmmaHusx umciieHHb coctaB CoBera
JTUPEKTOPOB cocTaBisieT 7-11 yenosex.

CocraB CoBera AMPEKTOPOB JOJKEH OBITH COAJIAHCUPOBAHHBIM, YTO O3HAYACT COUYETAHUE
ywieHoB CoBera JUPEKTOpOB (TIPEICTABUTENICH aKIIMOHEPOB, HE3aBUCUMBIX JTUPEKTOPOB,
PYKOBOJUTEINSI MCIOJIHUTEIILHOTO Oprana), oOecreunBaroliee nNpuHIATHE PEIIeHU B WHTEpecax
OpraHU3aIMi U C YY€TOM CIPABEIJIMBOTO OTHOIICHHS K akinuoHepaMm. Unenam [IpaButenbcTBa
Pecry6iuku Kazaxcran v MHBIM rOCyIapCTBEHHBIM CITYKAIIUM 3aIlPEIIaeTcsi BXOIUTh B COCTABbI
COBETOB JUPEKTOPOB WJIM HAOIIOAATEIILHBIX COBETOB OpraHu3aIlnii, BXoaamux B rpynny donna,
3a UCKJIIOYEHHEM Cllydas, MPeIyCMOTPEHHOr0 MyHKTOM 2 ctaThu 8 3akoHa o DoHJE, a Takke
n36panus uieHoB [IpaButenpcTBa PecriyOnukn KazaxcTan m MHBIX TOCYIapCTBEHHBIX CITY)KAIIUX
o pekomeHganuu CYO.

[Ipouecc otbopa unenoB CoBeTa AUPEKTOPOB JODKEH OBITH MPO3PAYHBIM U MPOBEACH C
BoByieueHneM CoBeta nupektopoB donna (B otHomeHuu COBETOB JUPEKTOPOB KOMITAHHA) U
opranu3zanuu. [louck kaHAMIAaTOB M HM30paHHE MPOBOIATCS MO OOBEKTHUBHBIM KPUTEPUSIM U C
y4eToM HeoO0X0AUMOCTH pa3HooOpa3us coctaBa CoBeTa IUPEKTOPOB.

[Ipouecc moucka u otOopa AOKEH OBITH MPOBEAECH OO0 HCTEUEHUs IOJHOIO CpoKa
MOJIHOMOYUH Bcero coctaBa CoBeTa IUPEKTOPOB U MOJIHOMOYHMI MHIUBUYAIbHBIX YWICHOB.

Bompoc 00 u3bpanum Bcero cocraBa CoBeTa ITUPEKTOPOB MM OTIENbHBIX UYJICHOB MOKET
ObITh MHUIIMUPOBAH B YCTAHOBJICHHOM TMOPSAKE KPYIHBIM AaKIHOHEPOM (Y4aCTHHUKOM) WIIH
KomMurerom no HazHaueHUsIM U Bo3HarpaxxJaeHusM uepe3 CoBeT IUPEKTOPOB OpPraHu3aluu.

B kommanusax, B kotopsix 100% akumii npuHamnexuT PoHAY, CYIIECTBYET CIEIYIOLIUN
nporecc novcka u u3dpanus wiena CoBeta IUPEKTOPOB:

1) ®ong coBmectHo ¢ mpencenateneM CoBeTa IUPEKTOPOB KOMIAHUH, IMpeicenaTesieM
KomMurera mo HazHaueHusIM M Bo3HarpaxjaeHussMm CoBeTa AUPEKTOPOB KOMIAHUHU MPOBOJUT
MOATOTOBKY U IUIAHUPOBAHME: aHAIW3 U OMpeleieHne Habopa HEOOXOAMMBIX KOMIETEHIUN U
HaBbIKOB B COBETE TMPEKTOPOB C YUETOM 33/1a4 KOMITAHUH;

2) ompenensieT KaHall IMOWCKAa KaHAMJIATOB — CaMOCTOSITENIbHO WM C MPHUBICYCHHEM
PEKPYTHHTOBOM OpraHU3allNy;

3) ocyiiecTBIseT MOUCK KaHAUIATOB;

4) mpoBoaUT OTOOpP KaHIMAATOB: OLEHKY, MHTEPBBIO M MOJTOTOBKY MPEUIONKEHHH 10
KaHauaaTaM (KaHauaaTel B wieHbl CoBeTa AUPEKTOPOB KOMITAHUN 00CYXKAAIOTCS KAK MUHUMYM C
onHuM uneHoMm Komurera nmo HazHaueHUAM U Bo3HarpaxaeHusM Cosera aupextopoB Doupaa);

5) mpuHATHE pelIeHUs eIMHCTBEHHBIM aKIIHOHEPOM;

6) myOnukars HHGOpMAIMU Ha UHTEPHET-Pecypce KOMIIAHUU, PECC-PENH3.

XO0JNIMHTOBBIE KOMITAHUU UCTIONB3YIOT aHATIOTUYHBIN TIPOIIeCC B CBOEH rpyIIe.

B opramzamusx C HECKOJBKHUMH akKIMOHepaMu mpoiiecc u30panHusi uwieHoB CoBera
TUpeKTOpoB U mnpeacenarenss CoBera AUPEKTOPOB OCYIIECTBISETCA B MOPSIKE, OMPEIEICHHOM
3aK0HOM 00 aKIMOHEPHBIX OOIIECTBaX U YCTAaBOM OpraHU3aluu. B yKazaHHBIX OpraHu3alMsxX
pexomenayetrcss BoiedeHne KomuTeTa 1o Ha3HaueHHUsM W Bo3HarpaxaeHusMm CoBera
JTUPEKTOPOB OPraHU3allud B OINpPEAEIICHHE COCTaBa, HEOOXOIUMBIX HABBIKOB U KOMIIETEHIIMHA B
CoBeT TUpeKTOpPOB U KaHANAATOB B cocTaB CoBeTa IUPEKTOPOB.
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B cocraB CoBera nupekTopoB H30MparOTCs He3aBUCHMbIE aupekTopa. HezaBucumbiM
JTUPEKTOPOM TIPHU3HACTCS JIMIO, KOTOpPOE OO0NagaeT JOCTaTOYHBIM MPO(EeCCHOHATM3MOM U
CaMOCTOSITEIIBHOCTBIO, YTOOBI MPUHUMATH HE3aBUCHMbBIC H 00BEKTUBHBIC PEIIICHHSI, CBOOOTHBIC OT
BIIUSIHUSL OTICJBHBIX aKIMOHEPOB, HWCIIOJHUTEIBHOTO OpraHa M IPOYUX 3aWHTEPECOBAHHBIX
CTOPOH.

TpeOGoBanusi K HE3aBHUCUMBIM JUPEKTOpPaM YCTaHABJIMBAIOTCS B COOTBETCTBHU C
3aKoHOAaTenbCcTBOM PecmyOnuku Kazaxcran u YcraBoMm opranusaiuu.

HesaBucumpbie aupexkTopa JIOJKHBI aKTHBHO YYacCTBOBAaTh B OOCYXKIEHUU BOIPOCOB, TJIE
BO3MOXKEH KOH(JIMKT HHTEpecoB (MOATOTOBKAa (PuHAHCOBOW W HEe(DUHAHCOBOW OTYETHOCTH,
3aKJIIOYEHUE CJIEJIOK, B OTHOIIEHUH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTH, BBIJIBIKEHUE
KaHJUJIATOB B COCTaB HCIOJHUTEILHOTO OpraHa, YCTaHOBJICHHE BO3HATPAXICHUS UICHaAM
WCTIOJHUTENBHOTO oprana). HezaBucumbie qupekTopa M30UparoTCs MPEeaCceaaTeNI MU KITFOYEBBIX
koMmuTeTOB COoBETA TUPEKTOPOB - IO BOIIPOCAM ayAnTa, HA3HAYEHUW U BO3HATPAKICHUH, B APYTUX
KOMHTETaX TakKe PEKOMEHIyeTCs UX W30paHue B Ka4eCTBE MpeIceaTesci.

He3aBucumplii JUPEKTOP TOJHKEH CIETUTH 32 BOBMOYKHOM yTepel cTaTyca HE3aBUCHUMOCTH U
3a07aroBpeMeHHO YBeAOMJIATH mpeacenarens CoBeTa JUPEKTOPOB B CiIydae HAIWYUS TaKHX
cutyannii. B cimydae Hamuumsi 0OCTOSITENHCTB, BIMSAIONIMX HAa He3aBUCUMOCThH uieHa CoBeTa
TUPEKTOpOB, mpeacenarenb (CoBeTa JTUPEKTOPOB HE3AMEUIMTENBHO JOBOAUT JaHHYIO
WH(POPMAITHIO 10 CBEJICHUS aKITHOHEPOB IS MPUHATHS COOTBETCTBYIOIIETO PEIICHHUS.

@oHy W OpraHuzalusiM HEOOXOIUMO O0ecleyuTh HaJUYHMe IUIAHOB IMPEEMCTBEHHOCTH
yieHoB CoBeTa TUPEKTOPOB JUIsl OEP/KAHNS HEITPEPBIBHOCTH JEATEIBHOCTH U TPOTPECCUBHOTO
oOHOBieHUs cocTaBa CoBeTa JUPEKTOPOB.

7. CoBeT IUPEKTOPOB YTBEPKIAET MPOTrpaMMy BBEICHHUS B IOJDKHOCTD JJIs BHOBb M30paHHBIX
yieHoB CoBeTa TUPEKTOPOB U MporpamMmy Mpo(ecCHOHANBHOTO Pa3BUTHUS Ul KaXIOr0 ujeHa
CoBera gupekTopoB. KopropaTHBHBIN ceKkpeTaph OOeCnedYrBaeT peaau3aluio JaHHON
MIPOrpaMMBl.

Unenst CoBera AUPEKTOPOB, U30paHHBIE BIIEPBBIC, IOCIE CBOEr0 HA3HAYEHHUS IPOXOIST
IporpaMMy BBEJIEHHsS B JOJDKHOCTb. B mpouecce BBeaeHHMs B JOJDKHOCTh wieHbl CoBera
JUPEKTOPOB O3HAKAMJIMBAIOTCS CO CBOMMH IIPaBaMH M 00SI3aHHOCTSIMU, KJIFOUEBBIMH aCIIEKTaMU
NEATENbHOCTH M JoKymMeHTaMu @DoHga M oOpraHu3alud, B TOM YHUCIE, CBS3aHHBIMU C
HauOOJBIIUMH PUCKAMHU.

8. Ilpeacenmarens CoBeTa AMPEKTOPOB OTBe4YaeT 3a oobmee pykoBoAcTBo CoBeToM
JTUPEKTOPOB, obecreunBaeT MoyHyw U 3ddexktuBHy0 peanuszanuio COBETOM TUPEKTOPOB €ro
OCHOBHBIX (YHKIMI M TOCTPOEHHE KOHCTPYKTMBHOTO muaiora Mexay uieHamu CoBeTa
JUPEKTOPOB, KPYMHBIMU aKIIHOHEPAMU U UCTIOJHUTEIbHBIM OPraHOM.

9. Ponpb u ¢ynkuuu npencenarens CoBeta TUPEKTOPOB U PYKOBOIUTENST UCHOTHUTEIHEHOTO
oprasa JIOJKHBI OBbITh YETKO pa3rpaHUYeHbl U 3aKPEIUICHBI B Y CTaBE OPraHU3alluy, IOJOKEHUIX
o CoBeTe AUPEKTOPOB U UCIIOJHUTEIBHOM OpraHe.

[Ipenacenarens CoBeTa AMPEKTOPOB JOJIKEH CTPEMHUTBHCS K CO3JaHHMIO €IMHOM KOMaHIb
npodeccroHaoB, HACTPOCHHBIX Ha POCT JOJITOCPOYHONH CTOMMOCTH W yCTOMYMBOE pa3BUTHE
OpraHH3aIiK, YMEIOIIUX CBOEBPEMEHHO U Ha JIOJDKHOM PO (eCcCHOHaILHOM YPOBHE pearupoBaTh
Ha BHYTPEHHHUE U BHEUIHUE BbI30OBBI.

Jlns BeimonHeHus poinu mnpexacenarenss CoBera IAUPEKTOPOB, TOMUMO MpPOdecCHOHANBHOM
KBJIM(UKAIIMK U OTBITa, HEOOXOAMMO HAIMYHUE CHEIUAIbHBIX HABBIKOB, TAKUX KaK JIUJEPCTBO,
YMEHUE MOTHUBHPOBATH, MOHUMATh Pa3HbIC B3IIISJbI U MOAXOMAbl, UMETh HABBIKM pa3pelieHus
KOH(DIUKTHBIX CUTYaIIHA.

Ponn u ¢ynkuuu npencenarens CoBera TUPEKTOPOB M PYKOBOJAUTENS] MCTOIHUTEIHHOTO
OopraHa OpraHU3alliu JOJDKHBI OBITh YETKO pa3felieHbl U 3aKperyieHbl B YcTaBe. PykoBoaurens
HCIIOJIHUTENBHOTO OpraHa He MOXeT ObITh u30paH npencenareneMm CoBera TUPEKTOPOB.
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Kitouebie pynknmu npeacenarens Copera AUPEKTOPOB BKIIOYAIOT:

1) mmanupoBanue 3acenanuii CoBera TUPEKTOPOB U (HOPMUPOBAHHUE TIOBECTKH;

2) obecriedeHrne CBOEBPEMEHHOTO IMoJydeHHus uwieHamMu CoBeTa ITUPEKTOPOB MOJHOH U
aKTyaJlbHOM MH(QOpMAIMK JUIsl IPUHATHS PELICHU;

3) obecreuenue cocpemoToueHusi BHUMaHUS CoBeTa IMPEKTOPOB HAa PACCMOTPEHUU
CTpaTEerMuecKrux BOIPOCOB U MUHUMH3ALUIO BOIIPOCOB TEKYILEro (ONEPallMOHHOIO) XapakTepa,
nojJexalux paccMoTperto CoBeTOM IUPEKTOPOB;

4) of0ecneyeHMe MaKCUMaJIbHOW pe3yIbTaTUBHOCTH TipoBeaeHus 3acemanuit Coera
JUPEKTOPOB MOCPEACTBOM BBIACICHUS JOCTATOYHOTO BPEMEHH ISl 00CYKIEHUI, BCECTOPOHHETO
U TJIyOOKOTO PacCMOTPEHUSI BOIIPOCOB MOBECTKHU JHSA, CTUMYJIUPOBAHUS OTKPBITBIX 00CYXKIEHUH,
JOCTUKEHHSI COTJIACOBAHHBIX PEIICHUI;

5) mocTpoeHHWe HaaJexaled KOMMYHUKAIIMM U B3aWMOJICHCTBUSA C aKIHOHEpamH,
BKJIIOUAIOLIEE OPTaHU3aIMI0 KOHCYIbTAIIMM C KPYITHBIMU aKLIHOHEPAaMU MTPH IPUHATUH KITFOUEBBIX
CTPATETMYECKUX PEIICHUN;

6) obecrieueHHEe MOHUTOPHUHTA U HaJ30pa HAJUIEkKAIIETO MCIOJHEHUS] MPUHATHIX pEelIeHUN
CoBeTa TUPEKTOPOB M 00IIETO0 COOpaHUs aKIIMOHEPOB (€TMHCTBEHHOTO aKITHOHEPA);

7) B ciiy4ae BOSHUKHOBEHUSI KOPHOPATUBHBIX KOH(MIMKTOB MPUHITHE MEP 10 UX Pa3peIICHUIO
U MUHMMH3AIUN WX HEraTHMBHOTO BJIMSHUS Ha JEATENbHOCTh OPTaHU3AllUM, U CBOEBPEMEHHOE
nH(OPMHUPOBaHHUE KPYITHBIX aKIIHOHEPOB (€IMHCTBEHHOIO aKIIMOHEPA) B CIIyyae HEBO3MOXHOCTHU
pElIeHNs TaKUX CUTYallluii COOCTBEHHBIMH CHJIAMHU.

KitroueBbie pyHKIIMU cTapiiero He3aBUCUMOTO IUPEKTOpa BKITIOYAIOT:

1) BeICTYyIIIIEHHE COBETHUKOM Tpecenatens CoBera JUPEKTOPOB M OKa3aHUE eMy MOIEPKKU
B JIOHECEHUU OIpEEsIeMbIX UM LIeJeH;

2) OLIEHKY AesTeNnbHOCTH npencenatens CoBera TUPEKTOpPOB;

3) maHupoBaHKE MPEEMCTBEHHOCTH npezacenarens CoBera IUPEKTOPOB;

4) B ciydae BOZHUKHOBEHUS Pa3HOIIIACUN MEXy aKLIMOHEPAMHU, UCTIOTHUTEIbHBIM OPIaHOM,
npenceaarenem CoBera AUPEKTOPOB U APYTUMHU AUPEKTOPAMHU BBICTYIUIEHHE MOCPEIHHKOM B
paspelieHny pa3HOrIacuil.

10. YpoBenb BozHarpaxaenus 4ieHoB CoBeTa TUPEKTOPOB JIOJDKEH ObITh JOCTATOUYHBIM JIJIs
MIPUBJICUEHUS, YICpKAHUSI 1 MOTUBUPOBaHUS Kaxk10ro uieHa CoBeTa AUPEKTOPOB TAKOTO YPOBHS,
KOTOpBI  TpeOyeTrcst A YCIEUIHOTO  YIpaBJIGHHWS  OpraHu3auueil.  YcTaHOBJICHHE
Bo3HarpaxkaeHus wieHy CoBeTa AMPEKTOPOB OPraHU3AIMU OCYILECTBISETCS B COOTBETCTBUH C
MeTooJIoTHel, pa3pabaTeiBaeMoit DOHIOM, MpH 3TOM JAODKEH NMPUHUMATHCS BO BHHUMaHHUE
OKUJAEMBIN TMOJIOKHUTEIbHBIA 3PQPEKT Uid OpraHu3aluy OT Y4acTHsl JaHHOTO JIMIIA B COCTaBe
CoBera qupekTopoB. B opranusanusix ¢ HECKOJIbKUMU aKIIMOHEPAMH, COOTBETCTBYIOIIHE MPaBUIa
BO3HarpaxxjaeHus wieHoB CoBeTa AUPEKTOPOB pa3pabaThIBAIOTCS Ha OCHOBE MeToaonoruu donna
U yTBEpXKIAaloTcs oO0muM coOpaHueM akuuoHepoB. KomMuTeT 1o Ha3Ha4YeHHSIM U
Bo3HarpaxaeHusM CoBeTa IUPEKTOPOB OPraHU3allid BHOCUT MPENJIOKEHUS IO pasMepy
BO3ZHArpaKJICHMS KaHIUJATOB B HE3aBUCUMBIE TUPEKTOPA.

Hu oaHO 71110 HE OJKHO y4yacTBOBATh B MPUHATHH PELICHUH, CBA3aHHBIX C COOCTBEHHBIM
BO3HAIPAKICHUEM.

Bo3narpaxkaeHue [OJDKHO CIpaBeAIMBO OTpakaThb OKHMIaeMmbld Bkiaj uneHa Cosera
JIUPEKTOPOB B TMoBbIIIEHHE 3(dekTuBHOCTH Bcero CoBera AMPEKTOPOB U JIEATEIBHOCTH
OpraHM3alyy.

[Ipu ycraHOBIIEHMHM pa3Mepa BO3HATPaKJICHMS MPUHUMAIOTCS BO BHUMaHHE OOS3aHHOCTHU
yneHoB CoBeTa JAUPEKTOPOB, MAacUITa0bl JESITEIbHOCTH OpraHU3alliu, JOJTOCPOYHBIE LENH U
3a/lauM, OIpENEsIEMbIE CTpPAaTETMell pPa3BUTHS, CIOKHOCTb BOIPOCOB, pPaccMaTpUBAEMBIX
CoBeToM JMPEKTOPOB, YPOBEHb BO3HArPAXKJIEHHsS B aHAJIOTUYHBIX KOMMAHUAX (OCHUMApKUHT,
0030p BO3HArpaxaeHuil).
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Unenam CoBera IMPEKTOPOB, KaK IMPABWIO, BHIIUIAYMBACTCS (PUKCUPOBAHHOE TOJI0BOE
BO3ZHArpaKJeHHE, a TAK)Ke JIONOJHUTEJIbHOE BO3HArpaXKJAeHHe 3a mpejncenarensctBo B Coere
JUPEKTOPOB, Y4acTUE U IpesceaareiabcTBo B komurerax CoBera nupekTopoB. BosHarpaxaenue
yiieHa CoBeTa TUPEKTOPOB HE JIOJKHO BKJIFOYATh OMIMOHBI UM APYTUE AJIEMEHTHI, CBSI3aHHbBIE C
pe3ysbTaTaMu eATENbHOCTH OpraHU3alHH.

YcraHoBiieHue Bo3HarpaxaeHus wieny CoBeTa JUPEKTOPOB OpraHU3alluu OCYIIECTBIISETCS B
COOTBETCTBUU C METOAO0JIOTUEH, pazpabaTeiBaeMoil POHIOM, ITPU 3TOM JI0JIKEH IPUHUMATHCS BO
BHUMAHHUE 0’KM/Ia€MbIH TOJIOKUTENbHBIN A3PQEKT UIsl OpraHU3aliK OT Y4acTUsl JaHHOTO JIMIA B
coctaBe CoBeTa AUPEKTOPOB. YKa3zaHHAs METOJOJOrUS OOCYXJaeTcs KaK MUHUMYM C OJIHUM
wieHoM Komurera no Ha3HaueHUsIM U Bo3HarpaxaeHusMm Cosera aupekropoB PoHpa.

B opranmzanuax ¢ HECKOJbKMMHU  aKIMOHEpPaMH, COOTBETCTBYIOIIME IIpaBHIIa
BO3HarpaxJaeHus wieHoB CoBeTa IUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE MeToo0ruu PoHa
U YTBEPXKJIAIOTCS 001IMM COOpaHUEM aKLIHOHEPOB.

Ob1iee coOpaHue akIIMOHEPOB (€IMHCTBEHHBIN aKLIMOHEP) OPraHU3alMU ONPEeIseT pa3Mep
1 YCIIOBUS BBITLIATHI BO3HArPaXACHUS U KOMIIEHCALIMU pacxo10B uieHy (-am) CoBeTa AUPEKTOPOB
OpraHu3aIiy.

11. Komurerst CoBeTa AMPEKTOPOB CIOCOOCTBYIOT TJIyOOKOMY M  TIIATEIBHOMY
PaccCMOTPEHHUIO BOIPOCOB, BXOIAMIMX B KommereHuio CoBeTa AUPEKTOPOB U TOBBIIIEHUIO
KayecTBa MPUHHMAEMbIX pEHIeHWH, B OCOOEHHOCTH IO TaKUM HaIlpaBJICHUSM Kak ayJuT,
yIpaBJIEHUE pUCKaMH, HaJulexamee U 3¢p¢pexkTuBHOE npuMeHeHue [IpaBui 3akynok TOBapoB,
pabor um ycnyr doHma u opraHuM3anuii, Ha3HAUYCHHWE W BO3HarpaxaeHue wieHoB CoBera
JUPEKTOPOB M HCIIOJIHUTENBHOIO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM YHCJIE OXpaHa U
0€30I1acHOCTh TpyJa U OKpyXarwoueil cpeapl. Hanmnune koMHTETOB HE OCBOOOKIAET UJIEHOB
CoBera TUPEKTOPOB OT OTBETCTBEHHOCTH 3a IIPUHATHIC PEIICHUA B paMKax komnereHmuu Cosera
TUPEKTOPOB.

Komutetsl cozatrores i1t IpOBEAECHUS JeTaIbHOI0 aHAJIN3a U BBIPAOOTKH PEKOMEH IALUH 110
Kpyry HanOoJjee BaXHBIX BOIIPOCOB J0 UX PACCMOTpeHHUs Ha 3acenaHuu CoBeTa AUPEKTOPOB.
OxoHYaTenpHOE PEIICHUE 10 paCCMaTPUBAEMbIM KOMUTETaMU BOIpocaM npuHumaercs CoBeToM
JUPEKTOPOB.

CoBer OMpPEKTOPOB INPUHMMAET PEIICHHE O CO3JaHMM KOMMTETOB, OIIPEAECISAET COCTaB
KOMHUTETOB, CPOKH U IIOJTHOMOYHS.

Komutetsl cocrost u3 uucina uieHoB CoBera ITUPEKTOPOB, 0OIAJAIONUX HEOOXOIUMBIMU
po(ecCUOHANBHBIMU 3HAHMSIMM, KOMIIETEHLMSIMU W HaBbIKAMU JUii pabOTbl B KOMMUTETE.
Hannuue nmoTeHUManbHBIX KOH(JIUKTOB MHTEPECOB JOJDKHO NMPUHUMATHCS BO BHHUMaHUE IpU
(bopMUpPOBaHUU COCTABOB KOMUTETOB. [IpencenaTenn KOMUTETOB HapsiLy ¢ IPO(HECCHOHAIBHBIMU
KOMIETEHIUAMHU JI0JDKHBI 001aJaTh OPraHU3aTOPCKUMU U JIMJEPCKUMHU KaueCTBaMH, XOPOLIMMHU
KOMMYHUKaTUBHBIMHM HaBbIKaMH 1151 3(p(PEeKTUBHOM OpraHu3aluu 1esTeIbHOCTH KOMUTETA.

IIpu CoBeTax HIHUPEKTOPOB CO3MAIOTCA KOMHUTETHI, B KOMIIETEHLUIO KOTOPBIX BXOAMT
paccMOTpEHHUE BOIIPOCOB IO ayAMTY, YIPABJICHUIO PUCKAaMU, HA3HAYEHUSAM U BO3HATPAKICHUSM.
B opranuzanusx, omepaunudu KOTOPBIX CBSi3aHbl C PUCKOM TEXHOJOTMUYECKMX KaTacTpod (K
IpUMeEpPY, NPOMBIIIJICHHbIE KOMIIAHUH, aBUa U KEJIE3HOJIOPOXKHbIE MEPEBO3KU), JOKHBI OBITh
CO3/1aHbl KOMHUTETHI 10 O€30MacCHOCTH M OXpaHe OKpyKaromed cpelbl. B 1ensx moBblIeHUs
3QPEKTUBHOCTH TNPHUHATHS WHBECTUIMOHHBIX pEIIEHUA pPEKOMEHAYeTCs BKJIIOYUTh B
KOMIIETEHIIUIO OJHOTO M3 KOMHUTETOB Ipu CoBeTe IUPEKTOPOB BOINPOCHI, CBSA3aHHBIE C
MHBECTULIMOHHON  JIE€ATEIBHOCTBIO OpraHu3allid, pPACCMOTPEHUE KOTOPBIX BXOIOUT B
koMmriereHIMo CoBeTra ITUPEKTOpoB. B 3aBucuMocTH OT cocTaBa, pasMepa M TEKYIIMX 3anady
CoBeTa TUPEKTOPOB MOTYT OBITH IPEYCMOTPEHBI MHbIE HAMIPABICHUS JESATEILHOCTH KOMUTETOB
10 BOIIPOCaM CTPAaTEruy, MHBECTULMAM U MHBIM BonipocaM. CoctaB KomuTeTa 10/IKEH BKIIOYATh
HE MeHee 3 YeJIOBeK.
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B cocras Komurera nmo ayaurTy BXOIAT He3aBUCHMbIE aupekropa. Unensl Komurera mo
ayIuTy JOJDKHBI 00Ja7aTh TIyOOKMMHM 3HAaHUSIMU UM IPAKTUYECKUM OIIBITOM B 00JacTH
OyXranTepcKOTo y4deTa u ayAuTa, YIIpaBJIeHUs PUCKaMHU, BHYTpeHHEro KouTpous. [Ipencenarenem
Komutera o ayauTy siBisieTCsi He3aBUCUMBIN JupekTop. basoBsie pynkunu Komurera o ayaury
BKJTIOYAIOT BOIIPOCHI BHYTPEHHETO M BHEIIHETO ayIuTa, (MHAHCOBOH OTYETHOCTH, BHYTPEHHETO
KOHTpPOJISl U YIpaBJIEHUS PHUCKaMH, COOIOJeHUs 3aKkoHojarenbcTBa Pecnyonmuku Kaszaxcraw,
BHYTPEHHHUX JJOKYMEHTOB U MHbIE BOIPOCHI 10 nopyueHuto CoBera JUPEKTOPOB.

B coctaB Komurera no HazHauy€HUSAM U BO3HArpakJICHUSM BXOAUT OOJBIIMHCTBO U3 YUCIIA
HE3aBHCHMBIX JIMPEKTOPOB B LIENSAX BBIPAOOTKM OOBEKTUBHBIX M HE3aBUCUMBIX pPELICHUN U
HEJOMYILEHUS BIUSHNS 3aMHTEPECOBAHHBIX JUI] (MPEACTaBUTENECH aKIIMOHEPOB, PYKOBOIUTENS
WCIIOJIHUTENIBHOTO OpraHa, pabOTHUKOB U UHBIX JIUI]) Ha CyXJAeHus wieHoB Komurera.

Unensl Komutera nosmkHbel 00nagaTh INyOOKMMH 3HAaHUSIMM M MPAKTHYECKUM OIBITOM B
o0nacTu ympaBieHUs TNEPCOHAIOM M OLEHKM €ro JAeATeIbHOCTH, a Takke B cdepe
KoproparuBHoOro ynpasieHus. [Ipencenarenem Komurera sBiseTcs HE3aBUCHUMBIA JUPEKTOP.
bazosbie ¢pynkuun KomureTa BKIIIOYAIOT BOMPOCHI HA3HAUEHUS, TOCTAHOBKHM MOTHBAIIMOHHBIX
KIIZI, OLeHKHM [OeATeNbHOCTH, BO3HATPAXICHUS W  IJIAHUPOBAHUS IPEEMCTBEHHOCTH
PYKOBOJUTENSI U WICHOB HCIIOJIHUTEIBHOTO OPraHa, BOIPOCHI HA3HAYEHHWsI W BO3HATPAXKICHUS
KOpIIOPATHUBHOTO CEKpeTaps, a TakKKe Yy4JyaCTHE B PACCMOTPEHHMH YKa3aHHBIX BOIPOCOB B
OTHOILEHHH cocTaBa camoro CoBeTa AMPEKTOPOB, B CIyUasiX MPEAOCTABICHHS TAKUX IOJTHOMOYNI
00muM coOpaHueM aKIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM ). B aToM cityuae, unens Komurera
[I0 HA3HAYCHHUSIM M BO3HArPaKICHHUSAM HE JOJDKHBI JOIYCKATh BO3HMKHOBEHMS CUTYallMH C
KOH(UIMKTOM MHTEPECOB U HE NMPUHUMATh yyacTHe MPU PACCMOTPEHUU BOIIPOCOB COOCTBEHHOI'O
Ha3HA4YEHUs W/UIIM BO3HATPaKICHHUS.

Ha 3acemaHmsx KOMHTETOB MPHUCYTCTBYIOT TOJIBKO YJI€HBI KOMHTETOB. Ilpucyrcreue
OCTaJIbHBIX JIML[ JOIyCKaeTcs Toibko o mnpuriamenuto Komurera. Ilpu HeoOGxommmoctu
KOMHUTETBI MOTYT IIPUBJIEKATh SKCIIEPTOB U KOHCYJIbTAaHTOB.

@DyHKIMH, TOJJHOMOYHS, COCTaB U IIPOLECC OPraHU3aALUHN JACSITEIbHOCTH KOMUTETOB JTOJDKHBI
ObITb pErJaMEeHTHPOBAHbl B COOTBETCTBYIOUIMX IOJOXKEHUAX U yIBepkIeHbl CoBeTom
aupekTopoB. KomuTeTsl yTBepkKIalOT IJIaH CBOEH paboTel (pekoMeHJyeTcs 10 Hauana
KaJIeHJapHOro rojia), KOTOPbIM coriacoBbiBaeTcs ¢ IulaHoM paboTel CoBeTa JUPEKTOPOB, C
YKa3aHHEM IIEpEYHs] PACCMAaTPUBAEMBIX BOIIPOCOB U 1T TPOBeAeHU 3acenanuil. I[lepuoanunocts
IIPOBEJICHUS 3aCENaHUll KOMUTETOB COCTaBJIAET HE MEHee 4-X 3acelaHuil B roj. 3acelaHus
KOMHUTETOB HPOBOJATCS B OYHOW ¢opme, ¢ odopmieHHeM NpoTokosia. B mensx cosnaHus
ONaronpuATHBIX YCIOBUM M COKpallleHHs 3aTpaT Ha NpPOBEJEHUE 3aceJaHUi KOMHUTETOB
JOIIYCKAEeTCs y4acTHE WIEHOB KOMUTETOB IIOCPEACTBOM TEXHUUYECKUX CPEICTB CBS3H.

[Ipencenarenn KOMMTETOB TOTOBAT OTYET O JAEATEIBHOCTH KOMMTETa M Ha OTAEIBHOM
3acelaHuM OTYMUThIBatOTCA Tepen CoOBETOM JAMPEKTOPOB 00 MTOrax JesTeNbHOCTH 3a TOJ.
IIpencenarens CoBeTa OUPEKTOPOB MMEET MPaBO B TeUEHHE rojia MOTpedOBaTh Y KOMHUTETOB
MIPEJOCTaBUTh HH(OPMAIIHIO O CBOEH JEATENbHOCTH.

12. TloaroroBka u mpoBeneHue 3acenanuil CoBeTra AUPEKTOPOB JOJKHBI CIOCOOCTBOBATh
MaKCUMAaJIbHOW pPEe3yJbTaTUBHOCTH €ro JeSTeIbHOCTH. JlI BBINOJIHEHUS CBOMX OOS3aHHOCTEH
wieHbl CoBeTa TUPEKTOPOB JOJDKHBI UMETh JIOCTYIN K IOJIHOM, aKkTyalbHOW M CBOEBPEMEHHOM
uHpOpMalUu.

CoBeT AMPEKTOPOB MPOBOIUT PEryJIsipHbIE 3acelaHus A1 3PPEKTUBHOTO BBITOJTHEHUS CBOUX
¢ynkuuit. 3acenanuss CoBeTa JUPEKTOPOB MPOBOAATCS B COOTBETCTBUM C IUIAHOM pPalOTHI,
YTBEPKAAEMBIM /10 Haydaja KajeHaapHoro rojaa. Ilposenenue 3acenanuii CoBeta JUPEKTOPOB U
€ro KOMHUTETOB OCYIIECTBIISETCS MTOCPEACTBOM OYHOMN MM 3a04HOI (hOpM rOJI0COBaHUS, TIPU ITOM
KOJIMYECTBO 3acelaHuil ¢ 3a04HON (POpPMOI T0JI0COBaHUS JOJKHO OBITh MUHHUMHM3HPOBAHO.
PaccmMoTpeHne M npuHSTHE pEUIEHHI IO BOIpPOCaM BAa)KHOTO MU CTPAaTErMUECKOTO XapakTepa



NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

[okymeHT: NocTtaHoBneHwue MNpasutenbctBa Pecnybnuku KasaxctaH oT 5 Hosi6psa 2012 roga Ne 1403
«O6 yTBEpXaeHNM KofeKkca KOpnopaTUBHOIO yrnpaBeHust akLmoHepHoro obuectsa «doHg
HaumoHanbHoro 6narococtosiHusa « Campyk-KasbiHa» (C nameHeHusiMmn no coctosiHuio Ha 13.09.2021 r.)

Cratyc gokymeHTa: geuncteytowmn. data: 05.11.2012 r.

OCYIIECTBISICTCA TOJBKO Ha 3acemanusx CoBeTa QUPEKTOPOB ¢ OYHOW (OopMOii rosocoBanus. B
0COOBIX CIydastx BO3MOXHO coderaHue obeux (opm 3acemanusi CoBera AMPEKTOPOB U €rO
KOMHUTETOB.

3acenanust CoBeTa AUPEKTOPOB U €r0 KOMHTETOB HA/IJISKAIIIUM 00pa30oM MPOTOKOIHPYIOTCS
KOPIIOPAaTHUBHBIM CEKPETAapeM C yKa3aHHUEM B TIOJHOM 00BbeMe UTOTOB OOCYXICHUIN W MPHHSTHIX
penieHui.

3acemanuss CoBera IUPEKTOPOB TIPOBOMSATCS B COOTBETCTBHM C IUTAHOM PabOTHI,
YTBEp)KJIaeMBIM JI0 Hadaja KaJCHIApHOTO T0Ja, BKIIOYAIOIIUM IE€PEYCHb PacCMaTPUBAEMBIX
BOTIPOCOB U rpak MPOBEICHHS 3acelaHNi ¢ yKa3aHHeM JaT. PekoMeHayeMast eproJuaHOCTh
npoBeieHus 3acenanuii CoBera AUPEKTOpPOB cocTaBisieT §8-12 3acenanuii B roa. Pekomenayercs
paBHOMEpPHOE pacrpe/ieieHue KOJTHMYECTBA BOTIPOCOB, TUIAHUPYEMBIX K PACCMOTPEHHUIO B TCUCHHE
roJa, JUTst 00ecIeYeH s TIIATEIBHOTO U TIOJIHOIIEHHOTO OOCYKICHUS U IPUHSTHS CBOEBPEMEHHBIX
Y KQ4eCTBEHHBIX PEIICHUH.

CoBeT IHMPEKTOPOB JIOJDKEH COONIOATh YCTAaHOBJICHHBIE JIOKYMEHTAMH OpPTraHU3aIlIH
MPOIIeTyPHI TIO TIOJITOTOBKE U TIPOBEICHUIO 3acenannii CoBeTa TUPEKTOPOB.

Marepwuansl k 3acenanusiM CoBeTa TUPEKTOPOB HAPABISIFOTCS 3a0JIaTOBPEMEHHO - HE MEHEe
4yeM 3a 7 KaJleHAAapHBIX JHEH, a o 0oJiee BaXKHBIM BOIIPOCaM, KOTOPbIE OTPEENIAIOTCS Y CTaBOM
OpraHu3aliy, - He MeHee 4eM 3a 15 pabouunx JHEH, ecau HHbIE CPOKH HE YCTAaHOBJIEHBI Y CTaBOM.
[lepedyeHb BayKHBIX BOTIPOCOB BKJIFOYAET, HO HE OTPAHUYHBACTCS, CTPATETUEH PAa3BUTHS, TNIAHOM
pa3Butus, mMotuBannoHHbIMH KIIJ[ 11 pykoBomuTens M WICHOB HMCHOJHUTEIBHOTO OpPTraHa,
rOZIOBBIM OTYETOM M YJacTHEM B CO3JaHUU JPYIHX FOPUINYECKHUX JIHII.

B mnoBectky 3acemanns CoBera AWPEKTOPOB HE BKIIIOYAIOTCS BOIPOCHI, MaTE€pHAIbI IO
KOTOPHIM OBIITM HPEJOCTaBJICHBl C HAPYIICHHEM CPOKOB. B ciyuae BKIIOUEHHS B TOBECTKY
BOIIPOCOB C HAapyIIEHHEM CpOKOB, mpeacexatento CoBera AMPEKTOPOB MPEAOCTABIACTCS
rcuepnbiBaroiiee 000CHOBaHWE JAHHOW HEOOXOIUMOCTH.

CoBer OUPEKTOPOB JOJDKEH MPUHUMATh DEIICHHS Ha OCHOBE IIOJHOH, JOCTOBEPHOH H
kayecTBeHHOW wuH(popmanuu. Jng mnpunstus CoBeTOM AUPEKTOPOB APQPEKTUBHBIX U
CBOEBPEMEHHBIX PELICHUH HEOOX0MMO 00eCIIeUnTh COOITIOACHHE CIIEAYIONINX (PaKTOPOB:

1) BbICOKOE KauecTBO MaTepHalioB, HH(GOpPMAIHH, TOKYMEHTOB, IpeaocTaBisieMbix CoBeTy
JIMPEKTOPOB, B TOM YHCIIE TIEPEBO/I HA AHIVIMHCKHUHN SI3BIK IPU HEOOXOIMMOCTH;

2) moiy4eHre MHEHUS KCIEPTOB (BHYTPEHHUX M BHEIHUX) MIPH HEOOXOTUMOCTH (CIeayeT
YUUTBIBATh, YTO MPUBJIEYEHHE SKCIIEPTOB HE cHUMaeT ¢ CoBeTa JUPEKTOPOB OTBETCTBEHHOCTH 32
IPUHSATOE PEIICHUE);

3) Bpems, yxpensemoe obOcyxaeHusiM Ha CoBeTe AUPEKTOPOB, OCOOEHHO Ul BaXKHBIX U
CJIO’KHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pemeHHsAX JJOJDKHBI OBITH 3aKpEIUICHBI IUIaH JajJbHEHIINX JCHCTBUIl, CPOKH H
OTBETCTBEHHBIE JIMIIA.

Crenyromye GpakTopsl MOTYT OKa3aTh OTpULIATENIbHOE BIMsHNE Ha KauecTBo perieHuii Coera
JTMPEKTOPOB:

1) TOMHUHHMpOBaHME OJHOTO MM HECKOJbKUX AUPEKTOPOB HA 3aCEAaHUHU, UYTO MOXKET
OTPaHUYUTH MOJHOLIEHHOE Y4acTUE B OOCYKICHUSX IPYTUX TUPEKTOPOB;

2) (hopMasIbHOE OTHOILIEHHE K PUCKAM;

3) npeciegoBaHUe JTUYHBIX HHTEPECOB U HU3KUE STUUECKHE CTaH/1apThl;

4) ¢dopmanbHOE TpUHATHE pelIeHU Ha 3acenaHuu CoBeTa JUPEKTOPOB, 0e3 peabHBIX U
aKTHBHBIX 00CYX/IEHUH;

5) nmo3unus GECKOMIIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WIJIM OTCYTCTBHE CTPEMIICHHUS K
Pa3BUTHIO (JJOBOJILCTBOBAHUE TEKYILIUM TOJI0KEHUEM);

6) cnabast OpraHu3alMOHHAs KYJIbTYypa;
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7) HegocTaToK MHPOPMAIINH W/WTH aHATN3a.

Unenst CoBeTa AUPEKTOPOB MOTYT 3alIPOCUTH JOTIOTHUTENIEHYIO HH(POPMAIIHIO TTO0 BOTIPOCaM
MOBECTKHU JHS, HEOOXOJUMYIO JIUIsl IPUHSTUS PELICHUSI.

[IpoBenenue 3acenanuii CoBeTra IUPEKTOPOB M €T0 KOMHUTETOB MOKET OBITH OCYIIECTBICHO
MIOCPEICTBOM OYHOM HITH 3a09HOH (hopM rosiocoBanus (C 000CHOBaHKWEM ITPUUYHMH BEIOOPA 3a09HOM
(OpMEBI TOJIOCOBaHMS), KOJTMYECTBO 3aCeaHUl ¢ 3a09HOU (POPMOI TOI0COBAHUS JOJKHO OBITH
MUHUMH3HPOBAaHO. PaccMOoTpeHWe W TpHHATHE pPEImIEeHHH IO CTPATerHYecKHM BOIPOCaM
JeATETBbHOCTH OCYIIECTBIIIOTCS TOJBKO Ha 3acemaHusix CoBeTa JUPEKTOPOB ¢ OYHOU (hopmoii
TOJIOCOBAHUSI.

B 0co0bIx ciaydasix BO3MOXKHO coueTtaHue o0eux popm 3acenanust CoBeTa TUPEKTOPOB U €T0
KOMHUTETOB. JTO KacaeTcs CUTYaIlMH, KOTJa OJIMH MM HECKOJIbKO WwieHOB CoBeTa TMPEKTOPOB HE
UMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBAThH Ha 3aceqannu CoBeTa AUPEKTOpoB. KBopyMm s
npoBeneHus: 3acenanuss CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE MOJOBHHBI OT YHCIA €ro
9JICHOB M oOmpenensercs ¢ yderoM uwieHoB CoBera IUPEKTOPOB, KOTOpPBIE YYaCTBYIOT B
0OCYX/IEHUH W TOJIOCOBAHWW PAacCMaTPUBAEMBIX BOIPOCOB, UCIIONB3YsI TEXHUYECKHE CPEICTBa
CBs3M (B peXMME ceaHca BHACOKOH(PEpEeHUNH, TeIe(POHHON KOHPEPEHICBA3H U 1p.), TUOO MpH
HAJIMYHH WX TOJIOCOB, BHIPAKEHHBIX B TICEMEHHOM BHJIE.

Unen CoBera QUPEKTOPOB, UMEIOIINN 3aMHTEPECOBAHHOCTH IO BOIIPOCY, BEIHECEHHOMY Ha
paccmoTpenne CoBeTa TUPEKTOPOB, HE y4acTBYET B OOCYKICHHH W TOJIOCOBAHUU IO JTAHHOMY
BOIIPOCY, O YEM JIETAETCS] COOTBETCTBYIOIIAS 3aIIUCh B IPOTOKOIIE 3aceqanns CoBera JUPEKTOPOB.

CpoK TaBHOCTHU IO HEpasTJIAlICHUIO BHYTPEHHEH (CiIy)keOHOM) MH(pOpPMAIUU OpPraHu3aIliu
ObIBIIMMU wieHaMu CoBeTa AUPEKTOPOB MOCIIE IPEKpalleH s UX JeaTelbHOCTH B cocTaBe CoBera
JTUPEKTOPOB COCTABIISIET HE MEHee S JIeT.

CoBeTy IUPEKTOPOB PEKOMEHAYETCsl NMPOBOJUTH PEBU3UI0 paHEEe MNPHHATBIX PEIICHUH.
AHanu3y NOJJICKUT KaK CaMo PELIeHue, TaK U IPOLECC ero NPUHTUSA. PekoMeHayeTcs TPOBOAUTh
PEBU3UIO paHee MPUHATHIX pelleHuid npu nposeneHMH COBETOM IUPEKTOPOB OLIEHKU CBOEH
NEATeIbHOCTH.

13. CoBer AUPEKTOPOB, KOMHUTETH! U 4jaeHbl CoBeTa TUPEKTOPOB JOJIKHBI OLEHUBATHCSA Ha
©XKEroJJHO OCHOBE B paMKax CTPYKTypUPOBAaHHOIO Impoliecca, yrBepxkJaeHHoro CoBeTom
IUPEKTOPOB OpraHu3auuu. J[aHHbIM mporecc A0IKEH COOTBETCTBOBaTh MeTojojoruu donza.
IIpu 3TOM HE pexe 0HOTO pa3a B TPH I'ojia OLIEHKA IPOBOAUTCS C IIPUBJICUCHUEM HE3aBUCUMON
poeccuOHaIbHON OpraHU3aIIH.

14. OueHka JnoKHA MO3BOJIATH onpeneniaTh Bkiaa CoBera AUPEKTOPOB U KaXJOro M3 €ro
YJIEHOB B POCT JOJTOCPOYHOM CTOMMOCTH M YCTOHYMBOE pa3BUTHE OpraHM3alllu, a TakKkKe
BBISBJIATh HAIpPaBICHUS M PEKOMEHJOBATh Mepbl Ui yaydlleHui. Pe3ynbraThl OLEHKH
IIPUHUMAIOTCSI BO BHUMaHHUE NpPU Mepeu30paHuu WU JJOCPOYHOM IPEKPAIICHUU MOJHOMOYUI
ysieHoB CoBeTa JUPEKTOPOB.

OneHka sBISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB MOBBILIEHHUS HpodeccuoHaInu3mMa
CoBeTa TUPEKTOPOB U €ro MHAUBHyaIbHBIX WieHOB. [IpoBeeHne o1leHKH 0053aTeNbHO KaK JJIs
HE3aBUCUMBIX AUPEKTOPOB, TaK U JJIS MpeACTaBUTEIeH aKIIMOHEPOB.

[IpoBeneHne OLEHKH JIOJDKHO COOTBETCTBOBATH TAKHUM KPUTEPHUSIM, KaK PEryJIspHOCTb,
KOMIUIEKCHOCTb, HEITPEPBIBHOCTh, PEATUCTUYHOCTD, KOH(PHIEHIINATBLHOCTD.

IIponece, cpoku U MOPSIOK MPOBEACHUS OLIEHKU JesiTenbHocTH CoBeTa JTUPEKTOPOB, €ro
KOMUTETOB U wieHOB CoBeTa AUPEKTOPOB MAOJIKHBI OBITh YETKO pErjaMeHTHPOBAHBbI BO
BHYTPEHHUX JOKyMeHTax opranuzauuu. Ilpeacenarens u uiensl CoBeTa TUPEKTOPOB JOJIKHBI
MPOXOAUTH OOYUYEHHE 10 MPOBEICHHUIO OLICHKH.

OreHka BKIIIOYAET, HO HE OTPAHUYMBAETCS] PACCMOTPEHHUEM CIICAYIOIIUX BOIIPOCOB:

1) ontumaneHOCTh cocTaBa CoBeTa AUPEKTOPOB (OanaHC HABBIKOB, OMBITA, Pa3HOOOpasue
cocTaBa, 00BEKTUBHOCTh) B KOHTEKCTE CTOSIIIUX 337a4 IepeJl OpraHnu3aiuei;
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2) SICHOCTh TOHUMAHWS BUICHHS, CTPATETMH, OCHOBHBIX 3aad, MpoOJieM H IICHHOCTEH
OpraHu3alnumy;

3) I1aHbl MPEEMCTBEHHOCTH U PA3BUTHS;

4) ¢yaxumonupoBanue CoBeTa AUPEKTOPOB KaK €MHOTO opraHa, posm CoBeTa TUPEKTOPOB
U PYKOBOJUTEJSI UCIIOJIHUTEIBHOIO OpraHa;

5) appexruBHOCTE B3aumoseiicTBus B CoBeTe qupekTopoB, COBETa JUPEKTOPOB C OpraHaMH
U JOJDKHOCTHBIMU JIMLIAMU OpraHU3aluy;

6) adexTuBHOCTH KaXka0r0 U3 uieHoB CoBeTa JUPEKTOPOB;

7) 2(ppexkTUBHOCTH ACATENBHOCTU KOMUTETOB COoBETa TUPEKTOPOB M MX B3aUMOJICHCTBUE C
CoBeToM TUPEKTOPOB, WIEHAMHU UCIIOIHUTEILHOTO OPraHa;

8) xauecTBO MH(OPMALIMU U TIOKYMEHTOB, NpefocTaisieMblx COBETY TUPEKTOPOB;

9) kauecTtBO 00cyx1eHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3P pexTUBHOCTH 1€ATEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sscHOCTH B TOHUMAHUHU MTPOIIECCOB U KOMITETCHITHIA;

12) nmporiecc BBISBICHUS U OLIEHKU PUCKOB;

13) B3auMopelicTBHE ¢ aKIIMOHEPAMU M HHBIMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

Onenka npoBoautcs COBETOM JAUPEKTOPOB B 00A3aTEIHHOM MOPSAIKE HA €KEr0THOM OCHOBE.
Crioco0amu OLIEHKH SIBJISIIOTCSI CAMOOIIEHKA WIIM MPUBJICYEHNE HE3aBUCUMOTO KOHCYJIbTaHTa JIS
MOBBILIEHUS KauecTBa OlleHKU. He3aBrcuMbIil BHEITHUM KOHCYJIBTAHT MPUBJIEKAETCS HE PEXKE UeM
OJIMH Pa3 B TPH Toja.

Ouenka CoBera AUPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBETa TUPEKTOPOB, MPEAOCTABICHUE
oOpatHo# cBs3u wieHam CoBeTa JUPEKTOPOB U BHIPAOOTKA MOCIEAYIOUIUX MEp MO yAyUIICHUSIM
OCYILIECTBIISIETCSl TOJT PYKOBOACTBOM mpencenareiss CoBera AUPEKTOPOB. Pe3ynbTaThl OlEHKU
oOcyxaroTcsi Ha OTAenbHOM 3acenaHuu CoBeTa IUPEKTOPOB, MO pPe3ylbTaTaM KOTOPOTO s
CoBera AMPEKTOPOB B IEJIOM U MHAWBHUIYATbHO Ul KaKJIOTO M3 €r0 WIEHOB BhIpabaThIBaeTCs
[porpaMma pa3BUTHUS.

[Ipencenarens CoBeTa TUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh MPOIIECC MPOBEACHUS
OLICHKM W TMpPHHATHE Mep MO ero pesyiapratam. KitoueBble poiM B MPOLECCE OICHKHU
pacnpenensoTcs CiaeayoIM 00pa3oMm:

1) Ilpeacenarens CoBeTra IUPEKTOPOB PYKOBOIMT IPOIIECCOM OLIEHKH, IMPEIOCTaBISET
oOpaTHyI0 cBsi3b BceMy cocTtaBy CoBeTa JUPEKTOPOB M KaKJIOMY U3 €ro 4IeHOB, HHPOPMUPYET
€IMHCTBEHHOTO aKI[MOHEpa (KPYMHBIX aKIIMOHEPOB) O pe3yjbTaTax OLIEHKH U 0OCYKIaeT Mephl
0 YIIYYILIEHHUSIM, a TAKKe KOHTPOJIUPYET BBIMOTHEHUE TJIaHa JEHCTBUI [0 UTOTaM OIICHKH;

2) mpencenarenb KomuTeTa MO Ha3HAUEHUSM U BO3HATPAXKICHUSM 00€CIEYHBAECT MPOIECC
oneHkH npezacenarens CoBeTa TUPEKTOPOB;

3) mpencenarend KOMHTETOB OOCCIEYHMBAIOT IPOIECC OIEHKH 3(PQPEKTUBHOCTH pPabOTHI
BO3TJIABIISIEMBIX UMU KOMUTETOB;

4) He3aBUCUMBIH KOHCYJIBTAHT (B Cllydae NMPHUBJIEYEHUs) BBICTYNAET B POJHM MOJAEpaTopa U
METO/I0JIOTa, OPraHU3yeT U KOOPAUHUPYET MPOLIECC OLEHKH;

5) unensl CoBeTa AUPEKTOPOB 0OECIEUNBAIOT AKTUBHOE YUaCTHE, OTKPBITOCTh, YECTHOCTD U
BOBJICUEHHOCTb.

Pe3ynbpTaThl OLIEHKH MOTYT CIYKMTh OCHOBAaHHEM JUIs Tiepen30panus Beero cocraBa Cosera
JUPEKTOPOB WJIN OTAEIBHOIO €ro 4wieHa, rnepecMorpa cocraBa CoBeTa AUPEKTOPOB U pa3Mepa
BO3HarpaxxaeHus wieHaMm CoBera AUPEKTOPOB. B cilyuae Hammuus Cepbe3HBIX HENOCTAaTKOB B
pe3ynapTaTax AEATEIbHOCTH OTAENIBHBIX wieHOB CoBeTa AMPEKTOpoB, npeacenarens Cosera
JTUPEKTOPOB JOJDKEH IMPOBECTH KOHCYIbTALMU C KPYMHBIMH AKIHMOHEpPAMHU (EJMHCTBEHHBIM
aKIMOHEPOM).

CoBeT IUPEKTOPOB B €XKErOJHOM T'0JI0BOM OTYETE OTpa)KaeT KakUM 0Opa3oM MpPOBOHMIIACH
oneHka CoBera JMPEKTOPOB W TPUHATBIE MEPHI MO pe3yapTaTaMm. B ciydae mnpuBieueHus
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HE3aBHUCHUMOI'O KOHCYJIbTAHTA, YKa3bIBAETCS OKAa3bIBAJIIMCh JIM MM HHbIE KOHCYJIbTAllMOHHbBIC
yciyrd QOoHY ¥ OpraHu3alusIM B TEUCHHUE MOCISIHUX TPEX JIET.

EnuHcTBEHHBIH akIMOHEpP MOXET MPOBECTH COOCTBEHHYIO oOIlleHKYy CoBeTa IUPEKTOpPOB
CaMOCTOSITEJIbHO WA C TPUBJICYCHHUEM HE3aBUCUMOTO KOHCyJbTaHTa. Bo BHUMaHue
MPUHUMAIOTCSL pE3y/bTaThl OIEHKH, IMPOBEACHHOM caMOCTOSTENbHO (COBETOM IUPEKTOPOB,
Pe3yIbTaThI JEATSIILHOCTH OPraHUu3alliy, BBITOJIHEHUE OXKUIAHUNA aKIIMOHEPa ¥ HHBIE (PaKTOPBI.
B nynxkm 15 enecenvt uzmenenus 6 coomeemcemeuu ¢ nocmanosnenuem llpasumenscmea PK om
13.09.21 2. Ne 633 (cm. cmap. ped.)

15. B muensx »oddextuBHON opraHuzanuu nedrenbHoctd  CoBeTa  JUPEKTOPOB U
B3auMojieiicTBus CoBeTa NUPEKTOPOB, UCIOJHHUTEIBRHOTO opraHa ¢ akiuoHepamu, CoBeTom
JTUPEKTOPOB Ha3HAYAETCSI KOPIIOPATUBHBIN CEKpPETaph.

CoBeT IUPEKTOPOB TMPUHUMAET pEIICHHWE O HAa3HAYEHHH KOPIIOPATHUBHOTO CEKpeTaps u
JIOCPOYHOM TPEKPAIIEHUN €ro MOJHOMOYHM, OMPEeIsIET CPOK MOJTHOMOYUN KOPHOPATUBHOTO
cekpeTapsi, TpeOOBaHHUS K KOPHOPATHBHOMY CEKpeTapio, (GYHKIIMH W TOPSJIOK JESITEIbHOCTH,
pasMep JODKHOCTHOTO OKJIaJa W YCIOBHS BO3HATPAXKICHUS, MPUHUMAET PEIICHUE O CO3/IaHUU
CITyOBI (CEKpeTapraTa) KOPIOpPaTUBHOTO CEKPETAPS 1 OMPEIEsIeT O HKET YKa3aHHON CITYKOBI.
KopnoparuBHeiii cexkperapp mnogotdyereH CoBeTy aupekropoB @DoOHIa W HE3aBUCUM OT
HCTIONHUTENbHOTO opraHa @Ponma. OCHOBHBIE O0O0S3aHHOCTH KOPIOPATUBHOTO CEKpeTaps
BKJTFOYAIOT COJICMCTBHE B CBOEBPEMEHHOM M KaYE€CTBEHHOM MPUHATHH KOPIIOPATHBHBIX PEIICHHI
co ctoporsl CoBeTa JUPEKTOPOB, AUNHCTBEHHOTO aKIIMOHEPA, BBHITIOJTHCHHE POJIM COBETHUKA IS
yieHoB CoBeTa JTUPEKTOPOB MO BCEM BOIMPOCAM HMX JACSITCIBHOCTH W MPUMEHEHHS TOJIOKEHUN
Hacrosuero Kozekca, a Takke MOHUTOPHHT 3a peanu3anuei Hactosimero Kogekca u yuactue B
COBEPIIICHCTBOBAHUHU KOPIIOPATHBHOTO yrpaBiieHusi B @oHne u opranuzanusax. KopmopaTuBHbIi
CEeKpeTaph TaK)Ke OCYIIECTBISET MOATOTOBKY OTYETa O COOJIO/ICHUN MPUHIIUTIOB U TOJIOXKEHUN
Hacrosmero Kozekca, KOTopslil BKIIto4aeTcsi B coctaB rogoBoro otdera @onna. lanHbiii oTyeT
JIOJDKEH COJIEP>KaTh MEpeueHb MPUHIIMIIOB U ToJIokeHu Kojiekca, KoTopbie HE COOIIOIAI0TCS, ©
MPUBEJICHUEM COOTBETCTBYIOIINX OO0BSICHEHU.

B xoMmaHmsx, a TakkKe OpraHU3alMsIX, aKIMd KOTOPBIX OOpaIlaroTCs Ha PBIHKE IIEHHBIX
Oymar, Ha3Ha4yaeTCs KOPIOpPATUBHBIA cekpeTaph. Ha3zHaueHWe KOPHOpaTHBHOIO CeKpeTaps
BXOJWT B HCKIIOYUTEIBHYIO KomreTeHnuio CoBeTa TUPEKTOpoB. PemieHne o Ha3HaYeHUU
KOpPIIOPAaTHBHOTO CEKpeTapss B OpraHW3alusaX, CO3JaHHBIX B (OpMe TOBapHIIECTBA C
OTPaHUYEHHOM OTBETCTBEHHOCTHIO, MPUHUMAETCS 110 YCMOTPEHHUIO HAOMI0JaTeIbHOTO COBETA.

OcHOBHass  00SI3aHHOCTb ~ KOPIOPATUBHOIO  CEKpeTapsl COCTOMT B  oOecredYeHuu
CBOCBPEMEHHOTO M KAYECTBEHHOTO MPUHATHS KOPHOPATUBHBIX pelieHuil co ctoponbl CoBera
JTUPEKTOPOB M 00IIero coOpaHus aKIMOHEPOB (EIMHCTBEHHOTO akIMoHepa), oOecreueHun
addexTuBHOrO B3ammoiericTBrs CoBeTa JUPEKTOPOB, UCIIOJTHUTEIBHOTO OpraHa ¢ akilMOHepaMu
(enuHCTBEHHBIM akimoHepoMm). Kpome Toro, GyHKIIMU KOPHOPATHBHOTO CEKPETapsi BKIIOYAIOT
HaJ30p 3a HaJyIeKalllel MPaKTUKOW KOPIIOPATUBHOTO YIIPaBICHUSI.

OcHoBHBIE (QYHKIIMU KOPMOPATUBHOTO CEKpPETaps BKIIOYAIOT, HO HE OTPAaHUYMBAIOTCA
CIIeIYIOLIMMH.

B uwactu o6ecnieuenus nesrenbHocTd CoBeTa TUPEKTOPOB:

1) oxazanue momoriu npezacenatento Copera TUPEKTOPOB B POPMUPOBAHUH ILIIaHA paOOTHI U
MOBECTOK 3aCedaHMI;

2) opranu3aius npoBeaeHus 3aceqannii CoBeTa TMPEKTOPOB U €r0 KOMHTETOB;

3) obecnieuenue nonydenusi wieHamu CoBeTa AUPEKTOPOB aKTyalIbHOW M CBOEBPEMEHHOMU
uHpopManuy, HeOOXOAUMOMN I MPUHSATHUS PEUISHUI MO BOIpPOcaM MOBECTKH JHSA U B paMKax
komneTeHu CoBeTa JUPEKTOPOB;
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4) npoTokosiMpoBanue 3aceganuii CoBeta TUPEKTOPOB U KOMUTETOB, 00eCIIeueHNE XPaHEHUS
IIPOTOKOJIOB, CTEHOTpaMM, ayAHO-BUJIEO 3alicel, MaTepuasnoB 3acenanuii CoBera JUPEKTOPOB U
KOMUTETOB;

5) xoHcynpTHpOBaHHe uieHOB CoBeTa IUPEKTOPOB II0 BOIPOCAM 3aKOHOJATEJIbCTBA
Pecnyonmuku  Kaszaxcran, VYcraBa, Hacrosimero Kopaekca, BHYTPEHHUX JIOKYMEHTOB,
OCYIIECTBIICHHE MOHUTOPHUHTA MPOUCXOSIINX U3MEHEHU U CBOCBpPEMEHHOE HH(POPMHPOBAHUE
yieHoB CoBeTa IUPEKTOPOB;

6) opraHu3anus BBEACHUS B JOJDKHOCTh BHOBb N30paHHBIX uiieHOB COBETa TUPEKTOPOB;

7) opranu3anus o0ydenus wieHoB CoBeTa JUPEKTOPOB U MPUBJIECUEHUSI SKCIIEPTOB;

8) opranuzauusg B3auMozeWcTBHus wieHOB (CoBeTa JAMPEKTOPOB C  aKIMOHEPaMU,
WCTIOJTHUTEIBHBIM OPTaHOM.

B yvactu obecnieueHus B3aMMOIEHCTBHSI C aKITMOHEpaMHU (€TMHCTBEHHBIM aKITHOHEPOM):

1) opranuzanus NpoBeACHUS OOITUX COOpPaHUl aKITMOHEPOB;

2) CBOEBpPEMEHHOE HAIlpaBJIEHHE MAaTepUaJIOB MO BOMPOCAM, BBIHOCUMBIM Ha pacCMOTPEHHE
oOuiero cobpaHusi aKIIMOHEPOB/€AMHCTBEHHOTO aKIIMOHEpa JJIsi MPHUHSTHS COOTBETCTBYIOLIUX
penieHuni;

3) mpoTokoJIMpoBaHUEe 00LIEr0 cOOpaHus aKIIMOHEPOB, O0ECIeueHNEe XpaHeHHsI IIPOTOKOJIOB,
CTEHOI'paMM, MaTepHaJIOB 3ace/laHui 00Iero coOpaHus aKIMOHEPOB (PEUIeHUI eMHCTBEHHOTO
aKIIMOHEpa);

4) oOecnedyeHre HaJJIekKAIIETO B3aMMOJCHCTBHUS OpraHU3al[MM C aKIHOHEpPAaMH, BKIIOYAs
KOHTPOJIb 3a NpeaocTaBlieHHEM HHGOpMallMu Ha 3ampochl aKIMOHEPOB HA CBOEBPEMEHHOM
OCHOBE.

B yacTtu BHenpeHUs HaUIeKalle MPakTUKU KOPIIOPATUBHOTO YIIPABICHHUS:

1) MOHUTOPHHT peaTu3ai U COOJIOICHUS TPUHITUTIOB M MOJI0KEeHU HacTosmero Koaekca;

2) MOJArOTOBKA OTYETA O COOJIFOICHUH MPUHIIMIIOB U TI0JIOKeHUH HacTosmero Komekca;

3) BbIABIEHHE B paMKax HCIOJHEHUS CBOMX (YHKUMUNA HapylIeHUH B YacTU HOPM
KOPIHOPaTUBHOTO YIPABJICHHS, 3aKPEIUIEHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U JPYrUMHU
JOKYMEHTaMU OpraHU3allNy;

4) KOHCYIbTHPOBAHHE AaKIMOHEPOB, NOJKHOCTHBIX JHI], PAOOTHUKOB OpraHU3alUH IO
BOIIPOCaM KOPIIOPATUBHOTO YIPABIICHUSI OpraHU3aliH;

5) MOHUTOPHUHI JIydlieil MHUPOBOW MPAKTUKU B cepe KOPHOPATUBHOTO YIPABICHUS U
BHECEHHUE MPEIJIOKEHUN MO0 COBEPILIECHCTBOBAHHUIO MPAKTUKU KOPIIOPATUBHOTO YIPABICHUS B
OpraHu3aIiy.

Bosnoxxenne UHbIX 005S3aHHOCTEN Ha KOPIOPATUBHOTO CEKpeTapsi JOJHKHO OCYLIECTBISITHCS
C Y4eTOM TEKYIIEH Harpy3Ku KOpIopaTuBHOTO cekperaps. BosnokeHrne HOBBIX 00s13aHHOCTEN HE
JOJI’KHO CIIOCOOCTBOBATh HEKAUYECTBEHHOMY BBIMIOTHEHHUIO (DYHKIIUN, U3JI0KEHHBIX B HACTOSIIEM
Konekce. HoBeie ¢yHKIMH HE MODKHBI AyOMUpoBaTh (YHKUMHU HMHBIX CTPYKTYPHBIX
MOJIpa3/ielIeHuil U JIOJDKHOCTHBIX JHIl. B ciydae nyOnaupoBaHMs HEOOXOJUMO IMEPECMOTPETH
UCTIOJHUTEINS TaKuX (QYHKLIUH.

Jns mpodeccHOHaIbHOTO HMCIOJIHEHUsST CBOMX OOS3aHHOCTEH KOPIOPATUBHBIN CEeKpeTaphb
JOJDKEH 00J1aaTh 3HAHUSIMHU, OTIBITOM U KBaJIM(UKalMen, 0e3ynpeyHo 1enoBoi penyranueii u
noJib30BaThesa jgoBepueM CoBeTa IUPEKTOPOB M aKIMOHEpoB. B 3aBucuMocTH OT pazMepa
OpraHu3allii M Macitaba ee JesATeNbHOCTH, MOXKET ObITh CO3/laHa Ciayx0a KOpHOpPaTUBHOTO
CeKpeTaps.

Ha 71omKkHOCTE KOPIOPAaTHMBHOTO CEKpeTaps Ha3HAa4yaeTcsl JIMIO, HMEolee BhICIIEe
IOPUJINYECKOE MIIM SKOHOMHUYECKOe 00pa3oBaHKe, C HE MEHEee YeM S-JIETHUM OTBITOM paldoThl, U
MPaKTUYEeCKHUEe 3HaHUS B chepe KOPIOPATUBHOTO YIPABJICHUS U KOPIIOPATUBHOTO TPaBa.

B uensx nosbimenus 3pQeKTHBHOCTH MOJIrOTOBKM M mpoBeaeHus 3acenanuii Cosera
JTUPEKTOPOB  PEKOMEHJYeTCsl  MEepUOAWYECKH  OOCYXJIaThb  MOJHOTYy M MOJIE3HOCTb
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IIpeI0CTaBIEHHBIX wieHaM CoBeTa IMPEKTOPOB MaTepuanoB. Pe3ynbTaThel JaHHBIX OOCYKIEHUM
CITy’)KaT OCHOBAaHUEM [T OLIEHKU (PPEKTUBHOCTHU JAEATEILHOCTH KOPHOPATUBHOTO CEKPETapsL.

B oTHOIIEHMH KOPIOPAaTHBHOTO CEKpeTaps B OpraHu3aluu pa3pabaThIBaeTCs MporpaMma
BBEJICHUS B JIOJDKHOCTh U IUIaHMpPOBaHUS npeeMcTBeHHOcTU. Ilonck u  Ha3HaueHue
KOPIOPaTUBHOTO CEKpEeTapsi OCYLIECTBIISIFOTCSI HA OCHOBE OTKPBITBIX U IPO3PAayHbIX MPOLELYP,
3aKpEIJICHHBIX BO BHYTPEHHUX JOKYMEHTaX OpraHu3aluu.

KopnopaTuBHbIli cekpeTapb OCYILIECTBIISIET CBOIO JIEATENbHOCTh HAa OCHOBE IIOJIOKEHUS,
yrBepxkaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM yKa3bIBalOTCS (QYHKIMM, TMpaBa U
0053aHHOCTH, TOPSIOK B3aUMOJEHMCTBHS C OpraHaMHM OpraHU3alUH, KBaIU(QHUKAIIMOHHBIE
TpeOoBaHuA U Apyras HHPOpMaIusl.

C nenbto obecrnieueHus: d3PPEKTUBHOTO B3aUMOAEUCTBUS U NOTOKAa HMHMOPMALUUA MEXIY
OpraHaMM OpraHu3allid, KOPIOPATUBHBIN CEKpeTaph JOJDKEH 00J1aaTh YMEHHEM BbICTpauBaTh
IJI0JIOTBOPHBIE B3aMMOOTHOLIEHHMS] M 00JIajaTh HaBbIKAMHU IO Pa3pelIeHUI0 KOH(IMKTHBIX
cutyanuii. B ciyyae BO3HHMKHOBEHHS CHUTyallMd ¢ KOHQIMKTOM HHTEPECOB, KOPIOPATHUBHBII
CeKpeTaph JOJDKEH JOBECTH JaHHYI0 HHpopManuio 10 cBeaeHus mpencenarens Cosera
TPEKTOPOB.

Jlis BbINOJTHEHHS] CBOMX (DYHKIUN KOPIOPAaTUBHBIN ceKpeTapb IOJKEH ObITh HajeseH
CJIETYIOIIMMHU MOJIHOMOYHSIMU:

1) 3ampammBaTh U MOJy4aTh y OPraHOB, JOJLKHOCTHBIX JIMI] M paOOTHUKOB OpraHu3alyu
JOKYMEHThl U uH(pOpMaluio, HeoOXoIuMbIe IJIsl MPUHSITHSA pelieHuid Ha 3acenanusix CoBera
JTUPEKTOPOB U 00X COOpaHUAX aKIIMOHEPOB (€TMHCTBEHHOTO aKI[MOHEPA);

2) mpuHUMAaTh MEpPHI 10 OopraHu3anuu 3aceqanuii CoBeTa AUPEKTOPOB M OOIIEro coOpaHms
aKIMOHEPOB, MO JOBEJCHHIO JO NOJDKHOCTHBIX JIMI] OpraHu3aluii MHPOpPMAIUH O MPUHATHIX
PELICHUSX, a TAK)Ke MOCIIeAYIOIEMY KOHTPOJIIO UX UCTIOJTHEHHUS;

3) HEeMOCPEACTBEHHO B3aMMOJICUCTBOBATh C IIpecenaTeneM u wieHamu CoBeTa TUPEKTOPOB,
MEPBBIM PYKOBOAMUTEIEM M WIEHAMH HCIOJHUTEIBHOTO OpraHa, pabOTHUKaMU OpraHU3alHH,
aKIMOHEPAMHU.

HcnonHuTenbHBI  OpraH  OpraHM3allud  OKa3blBa€T  KOPHOPATHBHOMY  CEKpeTaplo
BCECTOPOHHEE COACHUCTBUE TPU UCIIOJHEHUH UM CBOUX MTOJIHOMOYHIA.

Bbromxer opranu3anuy J0JKEH BKIIOYATh CTaThbU PACXOA0B JJisl 00ecreueHus e TeIbHOCTH
CoBera TUPEKTOPOB U KOPIOPATUBHOI'O CEKpETapsi, B TOM YUCIIE, pACXObl, CBSI3aHHbBIE C BBIE3I0M
K MECTy MpPOBEIEHUS 3aceaHui, TPOKMBAHUEM U MPOUYMMU TOE3/IKAMH B PaMKaX BBITIOJHEHHS
BO3JIOKEHHBIX 00s3aHHOCTeH. PexkoMeHayeTcsi mpenycMarpuBaTh cpeAcTBa Ha oOydeHue u
pasButue uieHoB CoBeTa TUPEKTOPOB U MPUBJICYCHHE BHEUTHUX KOHCYIBTAHTOB M IKCIEPTOB
CoBeToM IUPEKTOPOB U ero komureramu. opmupoBaHue OI0/PKETa PacxXo0B i 00eCIeYeHHUsI
nestensHoCcTH CoBeTa IUPEKTOPOB U KOPIOPATUBHOTO CEKpeTapss W HalpaBlIeHHE €ro B
COOTBETCTBYIOIIIEE CTPYKTYPHOE MOAPA3/IeIIeHNe OPTaHU3alUU OCYIIECTBIIAETCS KOPIOPATUBHBIM
CEKpeTapeM.

16. B koMmaHMsX cO37aeTCsl KOJUICTHANbHBIM MCIOJHUTEIbHBIH OpraH, B OCTaJbHBIX
OpraHM3alusiX, a TAKXKE B CIydae CO3/1aHUs KOMIIAHMM - COBMECTHOIO NMPEANPHUATHS OH MOKET
ObITb KOJUIETHMAJIBHBIM MJIM €IWHOJUYHBIM [0 YCMOTPEHHUIO AaKIMOHEpOB (YYaCTHHUKOB).
PykoBoguTenb W WiI€Hbl MCIOJHHUTEIBHOTO OpraHa JOJDKHBI —00dagaTh  BBICOKHMH
npo(ecCHOHATBHBIMU U JIMYHOCTHBIMH XapaKTePUCTUKAMHU, a TaKkKe HMETh Oe3ynpedHylo
JIETIOBYIO PEMyTaIMIO U MIPUJIEPKUBATHCS BBICOKUX AITUYECKUX CTAHAapTOB.

17. UcnonHuTensHbl oprad nogoryereH CoBeTy TMPEKTOPOB U OCYLECTBIISIET PYKOBOJICTBO
€KEITHEBHOM JEATENBHOCTHIO OPraHN3allii, HECET OTBETCTBEHHOCTD 3a PEalM3aliI0 CTPaTET U,
IUTaHA Pa3BUTHS U pelieHu, MpUHATHIX COBETOM AUPEKTOPOB M OOIIMM COOpaHHEM aKIIHOHEPOB.

18. CoBer IUpPEKTOPOB M30MpPAET PYKOBOAWUTENS W WIECHOB HCIOJIHHUTEIBHOTO OpraHa,
OTpEENsAeT CPOKH IMOJHOMOYMH, pa3Mep IOJDKHOCTHOTO OKJIafa, YCJIOBHUS OIUIAThl UX TpyJa.
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KittoueByro poiib B TipoIiecce oucka U 0T00opa KaHIUAaTOB B COCTAB MCIOJHUTEIBHOTO OpraHa,
OTpeNIeJICHUN MX BO3HarpaxkjaeHus urpaer KoMuTeT mMo Ha3HA4YeHWsIM U BO3HATPAKICHUSIM
CoBeTa TUPEKTOPOB OPTraHU3AIUH.

[Ipemioxenus mo KaHAUAAaTaM Ha M30paHUE B COCTAB KOJUIETHMAJIBHOTO HCIOJHHUTEIIBHOTO
oprana Ha paccMoTpenre Komurera mo Ha3Ha4eHUSIM U Bo3HarpaxjaeHusM CoBeTa JUPEKTOPOB
BHOCUT PYKOBOJMTEINIb UCTIOJHUTEIBHOTO oprana. B ciydae orkinonenuss COBETOM TUPEKTOPOB
KaHAMUJIaTa, MPEAI0KEHHOTO PYKOBOJUTEIEM HCIOJHUTEILHOTO OpraHa Ha OJHY M Ty XKe
BAKAHTHYIO JOJDKHOCTh B WCIIOJHUTENIBHBIA OpraH BO BTOpOM pa3, MpaBO Ha BHECEHUE
MPEAVIOKEHUS 1O KaHAWAATYy Ha JaHHYI0 BaKaHTHYIO JOJDKHOCTH TmepexoauT kK CoBery
JTUPEKTOPOB.

B xomnanwusx, 100 % akuwmii (noneil yuactus) KOTopbix npuHaanexar @onay, kanauaatypa
Ha JOJKHOCTh PYKOBOJMTEINS HWCIIOJHUTEIBHOTO OpraHa MpeIBApUTEIHLHO COTJIACOBBIBACTCS
npasiaeHueM PonHxa.

CoBeT TUPEKTOPOB MOXKET B JIFOO0€ BpeMs IMTPEKPATHTH MMOJTHOMOYUS PYKOBOIUTEIS U YWICHOB
WCTIOJTHUTEIHHOTO OpraHa.

Pexomenyercs n3bupaTth pyKOBOJIUTENS U WICHOB MCIIOJTHUTEILHOTO OpraHa OpraHu3aluu
cpokoM 10 Tpex JieT. CPOKH MOJTHOMOYUN PYKOBOIUTENSI W YJIECHOB MCIOJHUTEIHHOTO OpraHa
COBITAJIAIOT CO CPOKOM TOJTHOMOYHI HCTIOJHUTEIHFHOTO OpraHa B IEJIOM.

Ilynkm 19 uznoocen 6 peoaxyuu nocmanosnenus I[lpasumenvcmea PK om 13.09.21 2. Ne 633 (cm.
cmap. peo.)

19. Kangumpatypa Ha [AOKHOCTH MEPBOTO PYKOBOAUTENS KOMIIAHWM MPEICTABISETCA
(pexomenpayetcsi) anst HasHadeHus (n36panus) [Ipembep-Munuctpom PecnyOmuku Kazaxcran,
corjacoBbiBaeTcsi PykoBomuTeneM AJIMUHUCTpallud B Cllydyae BKJIIOUYEHUS KOMIIAHUU B
COOTBETCTBYIOIIHMI CIIUCOK, YTBEPKACHHBIN YKa3zoM [Ipesunenta Pecmybnuku Kazaxcras.

[Topsinok moucka u n30paHusi pyKOBOAUTENS HCTIOHUTEIHLHOTO OpTraHa MPOBOJUTCS COTJIACHO
BHYTPEHHUM J0KymMeHTaMm DoHja.

20. PykoBoauTenh U YJEHBI UCIIOJHUTEIBHOTO OpraHa oneHuBaTcsi COBETOM TUPEKTOPOB.
OCHOBHBIM KPUTEPHUEM OIICHKH SIBJISIETCS TOCTUX)eHUE nocTaBiaeHHbIx KITJI.

MotuBarmonnsie KIIJ[ pykoBoauTenst 1 4I€HOB UCIIOIHUTEIBHOTO OpraHa yTBEP KAAITCA
CoBeToM TUPEKTOPOB.

[Ipennoxxenus B yactu MotuBauuoHHBIX KIIJ[ uieHOB HCHOTHUTENBHOTO OpraHa Ha
paccmotpenure CoBeTy TUPEKTOPOB BHOCUT PYKOBOIUTENb UCIIOJIHUTEIBHOTO OpraHa.

Pe3ynbTaTthl OILEHKH OKa3bIBAIOT BIUSHUE HA pa3Mep BO3HATPKICHHS, MOOIIPEHUE,
nepen3dpaHue (Ha3HAUCHUE) UK IOCPOYHOE MPEKPAIICHHUE TOJTHOMOYHIA.

HcnonHuTenbHBIN OpraH JOJDKEH IMPOBOAWTH OYHBIE 3acelaHusi U 00CYXKIaTh BOIPOCHI
pealiv3aly CTpaTeruu Pa3BUTHS, PEIIeHUN 00IIero coOpaHus aKIMOHEPOB (€AMHCTBEHHOTO
akuuoHepa), CoBeTa JUPEKTOPOB M ONEPAlMOHHON AeaTenbHOCcTH. Ocoboe BHUMAHUE AOJKHO
yIENSAThCS BOMPOCAM OXpaHbl TPyJda M TEXHUKU OE30TMACHOCTH. 3acelaHus HCIOJIHUTEIHHOTO
opraHa peKOMEHAYETCS MPOBOJUTH Ha pEryaspHON ocHoBe. Cilyyan HPOBEAEHUS 3a0YHBIX
3aceJaHui TOJDKHBI OBITH OTPAaHUUYEHBI U OTIPEICTICHBI B JOKYMEHTAaX OpraHU3aIUH.

HcnonHuTenbHBI Opran MOHKeH copMmupoBaTh IIaH padOThl Ha MPEACTOSIIUN TOJ C
MepeyHeM BOIMPOCOB JI0 Hayalla KaJIeHJApHOTO roja. YleHbl HCIOTHUTENBHOTO OpraHa JIOJKHBI
MOJIydyaTh MaTepualbl K PACCMOTPEHHIO 3a0JaroBpeMEHHO W HaJjlekaniero kaudectBa. [Ipu
PacCMOTPEHUH BAaXKHBIX M CJIOXHBIX BOINPOCOB, TAKMX KaK CTpAaTerusi W IJIaHbl DPa3BUTHS,
WHBECTUIIMOHHBIE MIPOEKTHI, YIIPABIEHUE PUCKAMU MOXKET MPOBOIUTHCS HECKOIBKO 3aceianuii. B
[EeIsIX TIIATENHHONH TMOATOTOBKM TaKUX BOIPOCOB C YYETOM MAcCIITabOB U  CHEHU(PHUKU
JEeSITENLHOCTH OpPraHU3allMi PEKOMEHIYeTCS CO3JaHHe CHEIHATbHBIX KOMHUTETOB, MPOEKTHBIX
W/uny pabouyux TPy, padoTaloIUX HaJ perieHneM crenuduunbix 3a1ad. [IpaBa, 00s13aHHOCTH,
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KOMIETEHIUSI M OTBETCTBEHHOCTh YKa3aHHBIX OPIraHOB JIOJDKHBI OBITh 3aKpeIUICeHBl BO
BHYTPEHHUX JJOKYMEHTaX OpraHU3aIlHu.

[Ipu paccMOTpEeHHH Ka)XXIAOTO BONPOCA OTAEITBHOE OOCYKICHHE IOJIKHO OBITH IOCBSIIEHO
pHUCKaM, CBSI3aHHBIM C MPHHATHEM/HETIPHHATHEM PEIICHUs W MX BIMAHUIO HA CTOUMOCTh H
YCTOMYMBOE Pa3BUTHE OPraHU3AIHH.

Bce BOmpochl, BEIHOCHMBIE 10 MHUIIMATHBE WCIOJHUTEIBHOTO OpraHa Ha PacCMOTPEHHE
CoBera AUpeKTOPOB U OOIIET0 cOOpaHusl AKIIMOHEPOB (€AMHCTBEHHOTO aKIMOHEPA), JIOJIKHBI
OBITH MPEIBAPUTEILHO PACCMOTPEHBI M 0JT00PEHBI UCTIOTHUTEIEHBIM OPTaHOM.

PykoBoauTens W UJIEHBI HMCHOJHHUTEIBHOTO OpraHa JOJDKHBI BCTPEYATHCS C TPYIOBBIM
KOJUIEKTHBOM, MPH HAIMYHH (DUIIMAIOB W OPTaHU3AIMHA TPYNIBI B APYTHX PETHOHAX, MOCEIIATh
Takue 0OBEKTHI, TPOBOIUTH BCTPEUH, BUICOKOH(DEPEHIINN HE PEIkKE OJHOTO pa3a B TO/I.

PykoBouTEh M YIEHBI HCTIOJHUTEIHHOTO OpraHa JIOJIKHBI TOKa3bIBATh BHICOKHE CTaHIAPTHI
STHYECKOTO MOBEICHUS U OBITH IPUMEPOM JUT paOOTHUKOB OPraHU3aINH.

PykoBouTeNs M WIEHBl HCIOJHUTEIBHOTO OpraHa He MOJDKHBI OIYCKAaTh BOHUKHOBEHUS
CUTyalluu ¢ KOH(PIUKTOM HHTEepecoB. [Ipn BO3HUKHOBEHNH KOH(INKTAa HHTEPECOB, OHU JIOJKHBI
3a0;1aroBpeMEHHO yBeIOMUTH 00 3ToM CoBET AUPEKTOPOB MO0 PYKOBOAUTENS HCIIOJHUTEIILHOTO
opraHa, 3aUKCHPOBATh 3TO MMCHMEHHO M HE YUAaCTBOBAThH B MPUHATHU PEUICHUS 110 BOIIPOCY.

PykoBoauTens ¥ WiCHB HCHOJHUTEIBHOTO OpPTaHa MOTYT 3aHUMAaTh JOJDKHOCTH B JIDYTHUX
opraHuzanusx ToJbKO ¢ omo0Openuss CoBera AMPEKTOPOB. PyKOBOAWMTENb HCIOIHUTEIHHOTO
oprasa jgu00 JHIO, €JUHOJMYHO OCYILECTBIIAIONEE (YHKIMH HCIOJHUTEIBHOIO OpraHa, He
BIIPaBE 3aHUMATh JOJKHOCTh PYKOBOAUTEIIS UCIIOJIHUTENIBHOIO OpraHa Juoo JInia, €JMHOJIUYHO
OCYIIECTBIISIOIEr0 (DYHKIIMU UCTIOJHUTEIBHOTO OpraHa, Jpyroro Ipuandeckoro Jmia.

B  opramusanum  JODKHO  OBITh  00ECHEYEHO  IJIAHMPOBAHUE  IPEEMCTBEHHOCTH
UCIIOJHUTENBHOrO opraHa. MexaHusm U CpoKH nepen30paHusl 4JI€HOB UCTIOHUTEILHOTO OpraHa
JOJDKHBl MOTHMBHPOBaTb HX Ha JIOCTHMIKEHUE JIOJITOCPOYHBIX pE3yJbTAaTOB, IpelycMaTpuBas
BO3MO’KHOCTh JJOCPOYHOTO OCBOOOKJICHHSI OT JIOJDKHOCTH, B CIIy4ae HE BBINOJHEHMS KITIOUEBBIX
HoKa3zaTesneil 1esTeIbHOCTH.

B cnydae cMeHBl pyKOBOJMTENSI /UM COCTaBa UCIOJIHUTEIBHOTO OpraHa, peKOMEHIyeTCs
o0ecreunTh COOJII0CHNE TPUHIIMIIA IPEEMCTBEHHOCTH B COCTABE UCIOJIHUTEIBHOTO opraHa. [1pu
3TOM B Clly4ae pacCMOTPEHMsI BOIIPOCA O Mepen30paHuM OTAENbHBIX YJIEHOB HCIOJIHUTEIBHOTO
opraHa NpMHUMAaTh BO BHUMaHUE PE3yNbTaThl UX AECATEIBHOCTH 10 KypUPYEMbIM HalPaBICHUSM.
B canysae cmennl mnpeacemarenss CoBera  JUPEKTOPOB, PEKOMEHIyeTCs 00ecreduTh
IIPEEMCTBEHHOCTb B cocTaBe CoBeTa TUPEKTOPOB.

VcnonHuTtenbHbI OpraH JOJDKEH OOECIeYUTh CO3[JaHHe ONTUMAJIbHOW OpraHM3allMOHHON
CTPYKTYPBHI.

OpraHu3anoHHas CTPYKTypa JI0JKHA ObITh HallpaBJIeHA Ha:

1) 3 peKTUBHOCTD MPUHATHUS PEIICHUI;

2) yBenMUYeHHE NPOAYKTUBHOCTH;

3) onepaTuBHOCTh NPUHATUS PELICHUH;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT0op KaHAMIATOB HAa BAaKAHTHBIE MO3MIIMM OpPraHU3alUi JIOJDKEH OCYIIECTBIISATHCS Ha
OCHOBE OTKPBITBIX M INPO3PAUYHBIX KOHKYPCHBIX INpoLeAyp. B opranmzamusax cymecTByeT My
paOOTHHUKOB KaJIpOBOTO pe3epBa, M3 KOTOPOTO B IMOCIEIYIOUIEM MOTYT HPOM3BOJUTHCA
Ha3HAUYEHUS Ha PYKOBOJSIIME JODKHOCTH CPEIHEro M BBICIIEr0 MEHeKMeHTa. PaboTHHKH
MIPOXOST OLIEHKY Ha €KEroHOI OCHOBE.

21. Cnyuam wHapymeHuss HopMm Kopaekca [AenoBOoM 53THUKM CO CTOPOHBI  YJIEHOB
UCTIOJIHUTEIBHOTO OpraHa JOJDKHBI JOBOJUTHCS PYKOBOJIUTEIEM HCIOJHUTENBLHOIO OpraHa Jo
cBeneHust CoBeTa TMPEKTOPOB.
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UHJieH HUCIIOIHUTENIBHOIO OpraHa, JOIYCTUBIINNM HapyuieHue HopM Kojekca 1einoBoi 3THKH,
HE MOET ObITh YWICHOM HCIIOJIHUTEIIFHOTO OpTaHa JI000H Ipyroi opraHu3alyy.

22. B ciydae BOSHHKHOBEHHS KOPIIOPATUBHBIX KOH(MJIMKTOB, YYaCTHUKH M3BICKHBAIOT MYTH
UX pelIeHHs] IyTeM IEepPEeroBOpPOB B HeENAX oOecredeHus I(PGEKTHBHOW 3alIUTHl MHTEPECOB
OpraHU3aly U 3aUHTEPECOBAHHBIX CTOPOH.

D¢ dexTuBHOCTE PAa0OTBI TO MNPEAYNPEKACHUIO M YPETYIUPOBAHUIO KOPIOPATUBHBIX
KOH(UIMKTOB IPENOJaraer, Mpexae BCEro, MaKCHMAaJbHO IIOJIHOE M CKOpPEHWIIee BBISBICHUE
TaKUX KOH(IIMKTOB, U YETKYI0 KOOPJIMHAIMIO AEWCTBUI BCEX OPraHOB OpraHu3alliu.

KopnopatuBHble ~ KOHQUIMKTBI ~ NpU  COACWCTBUM  KOPIOPATUBHOTO  CEKpeTaps
paccMaTpuBarorcst npeacenareneM CoBeTa OUPEKTOPOB OpraHu3anuu. B ciydae BoBiedeHHs
npenceaarenss CoBera AMPEKTOPOB B KOPIOPATHUBHBIM ~ KOH(IUKT, Takue  ciaydau
paccmarpuBatoTcs KoMuTeToM 1o Ha3HauEHUSIM U BO3HArpaXkICHUSIM.

I'naBa 6. YnpasiieHue puCKaMH, BHYTPEHHH I KOHTPOJIb U ayJAUT

1. B ®oHnme u opraHmzanusx A0DKHA OBITH co3maHa 3pGEeKTHBHO (YHKIMOHUPYIOIIAS
crcTeMa YIpaBJICHUS pPUCKaMU W BHYTPEHHETO KOHTPOJIS, HamlpaBieHHas Ha oOecriedeHHe
pa3yMHOW YBEpEHHOCTH B JOCTIDKEHHMH (POHIOM M OPraHHM3allUsSMU CBOMX CTPATETHYECKUX U
OTIEpAllMOHHBIX IIeJied, ¥ MPEeJCTaBIsIoNas coOO0W COBOKYITHOCTh OPraHU3alMOHHBIX MOJIUTHK,
MpoLEayp, HOPM TOBEIEHUS U JEHCTBUI, METOJOB U MEXaHU3MOB YIPABIEHUS, CO3AaBACMbIX
CoBeToM TUPEKTOPOB U UCHOJHUTENbHBIM OopraHoM PoH/1a U OpraHu3auuii 11 00ecreyeHus:

1) ontumanpHOrOo OajaHca MEXIy POCTOM CTOMMOCTH OpPraHU3aIluH, MPUOBLIBHOCTHIO U
COMPOBOXKIAEMBIMU UX PUCKAMU;

2) s dekTuBHOCTH (PUHAHCOBO-XO3AUCTBEHHOM NEATEILHOCTH U JOCTHXKEHUS (PMHAHCOBOM
YCTOWYMBOCTU KOMIIAHUY;

3) cOXpaHHOCTH aKTHBOB U 3((HEKTUBHOTO UCIIOJIB30BAHUS PECYPCOB KOMITAHUU;

4) MOJHOTHI, HA/IEKHOCTHU U IOCTOBEPHOCTH ()MHAHCOBOM U YIMPaBIECHYECKOW OTUETHOCTH;

5) cobmonenuss TpeboBaHuil 3akoHonatenbcTBa PecnyOnmukum KazaxcrtaH M BHYTpEeHHHX
JOKYMEHTOB;

6) HaJUIeXallero BHYTPEHHETO KOHTPOJIA JJs MPeIOTBPALIEHHs] MOIIEHHUYECTBAa U
obecnieueHus >PPEKTUBHON MOMACPKKUA (PYHKIMOHUPOBAHUS OCHOBHBIX M BCHOMOTATEIBHBIX
OM3HEC-TIPOIIECCOB U aHANIN3a PE3YIbTATOB JAESATEILHOCTH.

CoBeT IUPEKTOPOB U UCIOJHUTEIBHBIA OpraH NOJDKHBI 00ECIeYUTh BHEAPEHUE KYIbTYPbI
Hajuexaimiero ymnpaieHuss puckamu B @Donge wu  opraHuszauuax. Brenpenwe u
(YHKIIMOHUPOBAHUE CHCTEMBI YIPABICHHUS PUCKAMH U BHYTPEHHEro KOoHTpossi B DoHae u
OpraHMu3aIusaX J0JDKHO UMETh YETKYI0 HOPMaTHUBHYIO 0a3y, OCHOBaHHYIO Ha JIYUIIUX MPAKTUKAX
(COSO) u merononoruu (monutukax) Goxma.

2. CoBerom aupektopoB DoHNIA U OpPraHU3ALUNA TOJDKHBI OBITH ONpEAeTeHbl MPUHITUIBI U
MOAXOJIbI K OPraHU3alliid CUCTEMBI YIPaBIECHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS, UCXOMS U3
3a/1a4 3TOW CHUCTEMBI U C y4ETOM IyUIINX MPaKTUK paboTel u Meroponorun Monaa B obOmactu
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoBeToM TUPEKTOPOB JIOJKHBI OBITH YTBEPK/IEHBI BHYTPEHHUE JOKYMEHTBI, OTIPEACIISIONINe
MPUHIMIBI U TOAXOIbl K opranmzanuu 3((GEeKTHUBHON CHCTEMBI YIpPaBICHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS, JEMOHCTPUPYIOIIME MPUBEPKEHHOCTh KOMIIAHUU JTyYIIUM MPAKTHKAM
paboTel B 00JacTU YHpaBICHUS PHUCKAMHU M BHYTPEHHETO KOHTPOJS (MHTETPUPOBAHHAsS
KOHIIENIMSI TOCTpoeHusi cucteMbl BHyTpeHHero koHTpoiss COSO, Konuenuus (COSO)
«YmpaBlieHHe pHCKaMH opraHu3anuil. VHTerpupoBaHHas Mojenb» KomuTeTra CHOHCOPCKHX
Opranuzanuit Komuccun Tpansait (The Commitee of Sponsoring Organizations of the Treadway
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Commission), Mexaynaponusiii ctangapt UCO 31000 «MenemxmeHnT pucka. [IpuHIUTBI U
pyKoBoJsIIME YKazaHus», MexayHapoanslii crangapt MCO 31010 «MeHemKMEHT pucka.
TexHuky OLEHKU PUCKOB» U JIp.).

Opraamszanus >GGEKTHBHONW CHUCTEMbI YIPABICHHS PUCKAMH M BHYTPEHHETO KOHTPOJS B
@doHJIe ¥ OpraHU3alMsIX HalleJIeHa Ha TIOCTPOEHUE CUCTEMBI YIIPABIIEHUS, CIOCOOHOI 00eCeunTh
TOYHOE TOHHMMAHUE pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PpUCKOB pPaOOTHHUKaMH,
MEHEPKMEHTOM, OpraHaMyl KOMIIAHUM NPU MPUHATHUH UMU pelIeHUi, ObICTPO pearupoBaTh Ha
PHUCKH, OCYILECTBIATh KOHTPOJIb HaJ OCHOBHBIMHU U BCIIOMOTATENIbHBIMU OW3HEC-TIpolieccaMu U
©XKEJIHEBHBIMHU OIepalMsIMHi, a TaKKe OCYIIECTBIIATH HE3aMeIJIUTENbHOe HH(MOPMUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEAOCTATKAX U 00JacTIX IS
YIIydILIEHUS.

[IpyHIMOBI ¥ MOAXOABI K OpraHu3aliy 3PQPEKTUBHON CUCTEMBI YNpABICHUS PUCKaMU U
BHYTPEHHETO KOHTPOJISI JOJLKHBI IPEyCMaTPUBATh:

1) onpenenenue 1eny U 3aa4 CUCTEMBI YIIPABIIEHUSI PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

2) opraHu3alMOHHYIO CTPYKTYPY CUCTEMBI YIIPABJICHUS pPUCKAMU U BHYTPEHHET'0 KOHTPOJIS C
OXBAaTOM BCEX YpOBHEH MPHUHSATHUS PEIICHUH U C Y4ETOM POJIM COOTBETCTBYIOIIETO YPOBHS B
nporecce pa3pabOTKH, YTBEPXKJIEHUS, IPUMEHEHUS U OLEHKU CHCTEMbI YIPaBIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS,;

3) ocHOBHbIE TpeOOBaHMS K OpraHM3allUM IpoLecca YIpPaBJIEHUS pHUCKaMU (MOIXOAbI K
OTIPEJICNICHUIO0 PUCK-ANMNEeTUTa, MOPSIA0K HJICHTH(PHUKAIUU U OLEHKH PHUCKOB, OINpeiesieHHe
METO/I0B pearupoBaHusi, MOHUTOPUHT U Jp.);

4) TpeboBaHMS K OpraHu3aldd CHUCTEMbl BHYTPEHHErO KOHTPOJS M TMPOBEACHUIO
KOHTPOJIBHBIX TPOLEAYp (XapaKTepUCTHKA KIIOUEBBIX OO1acTeil U OCHOBHBIX KOMIIOHEHTOB
CUCTEMbl BHYTPEHHEr'0 KOHTPOJIS, MOPSAIOK OIeHKH 3()()EKTUBHOCTH M OTYETHOCTU B 00JacTu
BHYTPEHHETO KOHTPOJIS U Jp.).

Bo BHyTrpenHux noxymentrax @oHja u opraHuszaluii J10JKHbI ObITh POPMANIM30BaHbI POJIb U
3a/laud, OTBETCTBEHHOCTh OPraHOB KOMIIAHMM, PEBHU3MOHHOW KOMHCCUH, NOJpa3AeIcHUs
BHYTPEHHETO ay/uTa U MUHBIX MOJpa3/AeICHUI KOMIIAHUH, a TAKXKE MOPSI0OK UX B3aUMOIEHCTBUS
B paMKax opraHu3anuu U (QYyHKIIMOHHPOBAHMS CHCTEMBI YIPABJICHUS PUCKAMHU M BHYTPEHHETO
KOHTPOJISL.

CoBeTbl TUPEKTOPOB OpPTraHU3aALUN MPU YTBEPKICHUN BHYTPEHHUX JOKYMEHTOB B 00JIacTu
yIpaBJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJISI PYKOBOJCTBYIOTCS MNPUHATHIMH DOHIOM
HOPMAaTUBHBIMH JIOKYMEHTAMHU, PETJIaMEHTUPYIOIIMMU BOMPOCHl YIPABICHUS pPHCKaAMH U
BHYTPEHHETO KOHTPOJISL.

Bo BHYTpeHHHX HOpMATUBHBIX JOKyMeHTaX DOoH/a U XOJITUHTOBBIX KOMIIAHUN T0JKHA OBITH
3aKperyieHa OTBETCTBEHHOCTh (COBETOB JUPEKTOPOB M HCIOJHUTENBHBIX OPraHoB IO
OpraHu3aiui U oOecrneueHuto 3PPEKTUBHOTO (PYHKIMOHUPOBAHUS CHUCTEMBI YIIPABICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS HAa KOHCOJIMJUPOBAHHOM OCHOBE.

3. UcnonuurensHele opranbl doHma M OpraHuzalvii JOKHBI OOECIEYUTh CO3/IaHUE U
nojiep>xanue GyHKIMOHUPOBAHUS 3((EKTUBHON CUCTEMBI YITPABICHHS PUCKaMU U BHYTPEHHET O
KoHTpoJisi. Ilpomecc ympaBieHuss puCKaMH JOJDKEH ObITh HHTETPUPOBAH C MpolieccaMu
IUTAHUPOBAHUs (CTpaTerusi M IUIaHbl PAa3BUTHSA, T'OJIOBOM OO/DKET) M OLEHKH pe3yabTaToB
JeATeIbHOCTH OpraHn3aluy (yIpaBieHUecKast OTYETHOCTB).

Kaxnoe pomxHocTHoe nmio QPoHAa WM OpraHu3aluu  olecredrBaeT HajJekalee
paccMOTpPEHUE PUCKOB NIPY NPUHATUN PELLICHUM.

WcnonuurenbHblii opran PoHga WM OpraHu3allMyd JIOJDKEH O0ecleYuTh BHEIpEeHUe
Opolenyp  yIOpaBleHHs  pUCKaMu  paOOTHUKaMH,  OOJAJaIOUIMMH  COOTBETCTBYIOILEH
KBaJIM(DUKAIHEH U OTTBITOM.

HcnonHuTenbHbIN Oprax:
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1) oOecneunBaer pa3pabOTKy W BHEApPEHHE YTBEPKIACHHBIX COBETOM JUPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3maHue U SPQPEKTHBHOE (PYHKIMOHUPOBAHUE CHUCTEMBI YIPABICHHUS
pUCKAaMM M BHYTPEHHETO KOHTPOJS IyTeM MpPAaKTUYECKOH peanu3alid W HEMPepbhIBHOTO
OCYIIECTBIICHHUS 3aKPEIUICHHBIX 3a HHUM IPUHIHUIIOB U TPOLEAYp VYIPAaBJICHUS DPUCKAMU U
BHYTPEHHETO KOHTPOJIS,

3) oTBeuaeT 3a BhINOJIHEHUE pewieHuit CoBera TUPEKTOpoB U pekoMmeHanuii Komurera no
ayIHUTy B 00JIaCTH OPraHU3aIlMH CUCTEMBI YIIPABICHUS! PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

4) ocymecTBIISIET MOHUTOPHUHT CHCTEMBI YIIPABJICHUS! PUCKaMU M BHYTPEHHETrO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAaHUSIMH BHYTPEHHUX JOKYMEHTOB;

5) oOecriednBaeT COBEPIICHCTBOBAHUE IPOILIECCOB W TPOIEAYp VYIPABICHUS PUCKAaMU M
BHYTPEHHETO KOHTPOJISI C yIETOM M3MEHEHUI BO BHEIIHEHN U BHYTpEHHEH cpeze Ou3Heca.

B memsix peanuzanuy MpUHIMIIOB BHYTPEHHETO KOHTpOJIA U obecrieueHus 3()(HEeKTHBHOCTH
CHCTEMBI YIIPABIICHHUS PUCKaMHU ¥ BHYTPEHHETO KOHTPOJISI UCTIOTHUTENILHBINA OpraH pacupeerser
MTOJTHOMOYHSI, 00513aHHOCTH M OTBETCTBEHHOCTH 32 KOHKPETHBIE MPOIIECYPHI YITPABICHHS PUCKaMHU
W BHYTPEHHErO KOHTPOJISI MEXAY PYKOBOIUTEISIMH HIDKECIEAYIOIIEro YpPOBHS —W/WIN
PYKOBOJIUTEISIMU CTPYKTYPHBIX TIOJIPa3IeICHUI/BIIaelTblIaMi OM3HEC-TIPOIIECCOB.

PykoBouTen# CTpyKTYPHBIX ITOIpa3/IeieHN/BIaIeNbIIbI ON3HEC-TIPOIIECCOB B COOTBETCTBHU
CO CBOMMH (YHKIIMOHATHHBIMU OOS3aHHOCTSIMH HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTUPOBAHHUE, BHEJIPEHUE, MOHUTOPUHI U Pa3BUTHE CHCTEMBbl YNPABIECHUS PUCKAMH M
BHYTPEHHET 0 KOHTPOJI BO BBEPEHHBIX UM (DYHKIIMOHATIBHBIX 00JIACTSIX JEATEIbHOCTH KOMIIAHUHU.

OpraHu3alMOHHAas CTPYKTypa CUCTEMBbl YIPABICHHUS PUCKAMHU U BHYTPEHHErO KOHTPOJIA B
done U opraHu3anmsxX (B 3aBUCUMOCTH OT MAacIIaTaboB M CICU(PUKH IEATEILHOCTH) JOJKHA
IpeJycMaTpuBaTh HaJUYKME CTPYKTYPHOTO MOJpa3/ieleHus (CTPYKTYPHBIX MOApa3AeiIeHuit),
OTBETCTBEHHOI'O 3a BOIPOCHI YNPAaBJIECHUS PUCKAMU M BHYTPEHHErO KOHTPOJS, K 3agadam
KOTOPOI'O OTHOCATCS:

1) o01mmas koOpAMHALMS IPOLIECCOB YIIPABJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOMYECKUX TOKYMEHTOB B OOJIACTH YIPABICHUSI PUCKAMU U BHYTPEHHET O
KOHTpOJII M OKa3aHHE METOAO0JIOTHYECKON MOANEpKKH BiIajeablaM OU3HEC-IIPOLECCOB U
paOoTHMKaM B 1Hpolecce UACHTUGHUKALMM, JOKYMEHTUPOBAHUS PHCKOB, BHEAPCHMS,
MOHHUTOPUHIAa M COBEPILIEHCTBOBAHUS KOHTPOJBHBIX Ipoueayp, (GOpMHpPOBaHUS ILJIAaHOB
MEpPONPUATHI MO pearupoBaHUIO HAa PUCKH U IUIAHOB MEPONPHUATHI 10 COBEPIICHCTBOBAHUIO
CHCTEMBI YIIPABJICHHs pPUCKAMH U BHYTPEHHETO0 KOHTPOJIS, OTUYETOB MO UX UCIIOJIHEHUIO;

3) opraHuzanus o0ydyeHuss pabOTHUKOB B OOJIACTH YIPABJIEHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

4) ananu3 nopTdens pUCKOB M BbIPAOOTKA MPEATOKEHUH NO CTpaTerdu pearupoBaHMs U
nepepacnpeeseHUI0 peCypcoB B OTHOLIEHUHN YIIPABICHUS COOTBETCTBYIOLIUMH PUCKAMU;

5) popmupoBaHuE CBOAHOI OTUETHOCTH MO PUCKAM;

6) OcCyIIeCTBIIEHHE ONEPAaTUBHOIO KOHTPOJS 3a IPOLIECCOM YIPaBJIEHUS pPHCKaMHU
CTPYKTYPHBIMHU MOJPA3/ICICHUSIMHU U B YCTAHOBJIIEHHOM HOPSIIKE JOUEPHUMHU OpPTraHU3aLMsIMU;

7) moxarotoBka u MH(popMupoBaHue CoBeTa AUPEKTOPOB M HCIOJHUTEIBLHOTO OpraHa Io
BOIPOCaM, MPeyCMOTPEHHBIM BHYTPEHHUMU JIOKYMEHTaMU B O0JIACTH YNpPaBICHHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS;

8) okazaHuMe METOJMUYECKOM U MPAKTUYECKOW MOMOUIM JOYEPHUM OpPraHu3alusM B 00JIaCTH
yIIpaBJIEHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS.

PexomentyeTcsi, 4ToObl PyKOBOAWTEINb, KYPUPYIOIIMNA (DYHKIMIO YIpPaBICHHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJISL, HE SBJISICS BIIaJIeNIblIEM PUCKA, YTO 00ECIIEUNBAET €r0 HE3aBUCUMOCTh U
00BEKTUBHOCTb. 3allpelaeTcs CoOBMelleHne GyHKIUN 10 YIPaBIeHUIO PUCKAaMU U BHYTPEHHEMY
KOHTPOJIIO ¢ (YHKIMSIMH, CBSA3aHHBIMU C 3KOHOMHYECKUM IUIAHHPOBAHHEM, KOPIIOPATUBHBIM
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(uHAHCUpOBaHUEM, Ka3HAYCHCTBOM, MPUHATHEM HHBECTHIIMOHHBIX pemieHui. CoBMENICHHE C
OpyruMu (YHKIFSIME JIOTTYCKAeTCsl B Ciydae, €CJIM HE BO3HHKACT 3HAYUTCIIHHBIA KOHMIMKT
HWHTEPECOB.

4. Cuctema yrpaBJiieHUs PUCKaMU M BHYTpeHHEro KOHTpoJigs DoHga U opranus3anuii 10pKHa
0a3MpoBaThCS Ha BBICOKOW KYJIBTYPE PHCK-MEHEIPKMEHTA, IPOBOJUMOMN WCIIOTHUTEIHHBIM
OpraHoM, MpeaycMaTpuBarouiell 00sS3aTeIbHOCTh MPOUEAYpP HACHTH(PUKALMKN, OLECHKH |
MOHHUTOPHHIA BCEX CYIIECTBEHHBIX PHCKOB, a TAK)KE MPUHITHE CBOCBPEMEHHBIX U aJICKBAaTHBIX
Mep MO CHI)KCHHIO YPOBHS PHCKOB, KOTOpPbIE MOTYT HETaTHBHO BJHATh Ha JOCTHIXKEHHUE
CTPAaTETUUYECKUX IeJIeH, peaTnu3aifio OTIEPAIIMOHHBIX 33a/1a4 U PEIMyTaIllli0 KOMITaHUH.

[Iponieaypsl 1O yHpaBJICHUIO PUCKAaMU JOJKHBI 00€CIIeUnBaTh OBICTPOE pearupoBaHUE HA
HOBBIE PUCKH, UX YETKYIO UICHTU(DUKAITUIO U OTIpe/IeJICHUE BIACNIbIIEB pHUCKa. B ciyyae r00bIx
HENPEIBUJACHHBIX W3MEHEHUH B KOHKYPEHTHOW WM SKOHOMHYeckod cpene Donma wu
OpraHu3aIfi, JOJKHA OCYIIECTBISATHCS CPOUHAS TIEPEOIIEHKA KapThl PUCKOB U €€ COOTBETCTBHUE
PHUCK-aIIETHTY.

CoBeToM IUPEKTOPOB JA0JKEH OBITh YTBEPIK/IEH 00NN YPOBEHb alllIETUTa K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOIICHUHM KIIFOYEBBIX PHCKOB, KOTOPBIE JODKHBI OBITh 3aKpeTICHBI
BHYTPEHHUMH JOKYMEHTAMH KOMITaHUH.

[Ipu yTBepKIEHWUU PHUCK-AIETUTa, B YHCIE MPOYEro, HEOOXOAUMO MPOAHATM3UPOBATH
CTENEHb BIMSHHUS TIOTEPh (PaBHBIX pa3Mepy pHUCK-amnmeTHuTa) Ha (UHAHCOBBIE PE3YJIbTAThI
KOMIMaHUM (HampuMmep, ToJ0Bast IPHUObLIH).

YPOBHU TOJEPAHTHOCTH 10 KIKOYEBBIM PUCKAM [IEPECMATPUBAIOTCA B CIIy4ae BOSHUKHOBEHUS
CylIecTBeHHbIX coObITHIL. KpoMe TOro, HOMKHBI OBITH YCTaHOBJIEHBI JIUMUTBI, KOTOpBIE
OTPAaHUYMBAIOT PUCKH B TIOBCEAHEBHOM I€ATEIBHOCTH.

JInst 1enocTHOro M SICHOr0 NMOHUMAaHUsS MPUCYIIMX PUCKOB B POHAE M OpraHU3alMsIX Ha
€XKEro/IHOI OCHOBE JOJKHBI TPOBOAUTHCS UACHTH(PUKAINS U OIIEHKAa PUCKOB, KOTOPbIE JTOJIKHBI
OBITh OTPAXKEHBI B PETUCTPE PUCKOB, KApT€ PUCKOB, IJIAHE MEPOIPUITUIN 1O PEarupoBaHUIO Ha
pucku  (yIydllleHHE TMPOIECCOB, CTpaTerud MHHMMM3AIMH), YyTBepkaaemMbix CoBeToM
JTUPEKTOPOB.

OcymiecTBiseMas OLIEHKa PUCKOB JIOJDKHA IMPUBOAUTH K M3MEPUMBIM MOKA3aTelNsiM, YTOObI
MI03BOJIATH OLICHUTh COOTBETCTBUE PUCKOB YTBEPKACHHOMY PUCK-AIIIETUTY U BIUSHUE PUCKOB HA
peanuzauuio crpareruu pazsutus GoHja U OpraHu3aluy.

CoBeT AMPEKTOPOB MPH PACCMOTPEHHH PETHCTPa U KAPThl PUCKOB JOJDKEH YOeIUTHhCS, YTO
OHM BKJIIOYAIOT PHUCKH, KOTOpbIE JCHCTBUTEIBHO MOTYT IIOBJIMATh HA peaJu3aluio
CTpPAaTerMYeCKUX 3aJay, a P PaCCMOTPEHUU IUIAHA MEPOIPUITHI 110 pearnpoBaHUIO HA PUCKHU
yOeIUThCS B TIOJIE3HOCTH MEPOIPHUSITHIA.

PaGotHuku @oHa 1 OpraHu3alii Ha eXXeTHEBHON OCHOBE pabOTAIOT C pUCKAMH, YIIPABIISIOT
MMHU U TPOBOAST MOHUTOPHUHT WX MOTEHIMAIBLHOTO BIMUSHUSA B cpepe CBOMX (DYHKIIMOHATBHBIX
00s13aHHOCTEIN.

Nudopmanust o puckax J0DKHA SIBIATHCS COCTABHOM YaCThIO YIPaBIEHYECKONW OTYETHOCTH.
CoBeT AUPEKTOPOB U UCHOIHUTENBHBIM OpraH MOJDKHBI PETYISIPHO MOTy4aTh WHMOPMAILMIO O
KITIOYEBBIX PHCKaX, UX aHalM3€ C TOYKU 3PEHMs BIMSHHUS HAa CTPATETUI0O M OWU3HEC-TUIAHBI
KOMIIaHHH.

YTBepKIeHNE €KEeKBapTaIbHBIX KOHCOTUAMPOBAHHBIX OTYETOB MO PUCKAM JIOJDKHO OBITH
3akperuieHo 3a COBETOM AUPEKTOPOB.

5. B ®oHae u opraHuzanuax JOJDKHBI OCYIIECTBIATHCA pa3paboTKa, YTBEPKIACHUE,
dbopmanuzanus U JOKyMEHTUPOBAHNE KOHTPOJIBHBIX MPOIEAYp MO TPEM KIIFOUEBBIM O0IACTSM:
OTIepaIlMOHHAs JeSITeIbHOCTb, MOATOTOBKA (PMHAHCOBOW OTYETHOCTH U COOIIOACHNE TPeOOBaHU
3akoHOAaTenscTBa Pecnyonuku Kasaxcran U BHyTpEeHHHX TOKYMEHTOB.
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KonTponpHble mpoueaypbl SIBISIOTCS JIOKYMEHTAIbHO 3a(MKCUPOBAHHOM CHUCTEMOM
MEPONpPUATHI MU ACUCTBUSAMH 1O obOecriedeHUI0 3(P(EeKTHBHOTO BHYTPEHHETO KOHTPOJIS 3a
UCIIOJIHEHUEM I1eJIeH, 3a7a4 U IUIAHOB KOMIIaHUU, BBISIBIICHUIO U COBEPLIECHUIO HECTAHJIAPTHBIX
orepanuil, a TakKe MpeaynpexI1eHUI0, OTPAHUYEHHIO U ITPETOTBPALLEHUIO PUCKOB U BO3MOMHBIX
HEIPABOMEPHBIX JIEHCTBUIN CO CTOPOHBI IOJKHOCTHBIX JIUL U paOOTHUKOB KOMIIaHUMU.

KoHTposnbHble TpoLeAypbl IOJKHBI OCYHIECTBIIATHCS Ha BCEX YPOBHAX YIIPaBICHUS U
ojJIexXar CoOII0IEHUIO BCEMHU pabOTHUKaMU U opranaMu @oHa 1 opraHu3anui.

KoHnTposbHble Mpoleaypsl TOJKHBI OXBaTbIBaTh TPU KIIIOYEBBIE O0JIACTH: ONEpaLlMOHHAS
NeSITeNbHOCTh,  IMOATOTOBKAa  (PMHAHCOBOM  OTYETHOCTH,  COONIOJIEHHME  TpeOOBaHUM
3akoHoarenscTBa Pecnyonuku Ka3zaxcran u BHyTpEHHUX JJOKYMEHTOB, U OBbITh HAaIIPaBJIEHBI Ha!

1) cHUXEeHME BEPOSITHOCTH BOSHUKHOBEHMSI BO3MOYKHBIX PUCKOB;

2) npenoTBpalleHWE BO3HMKHOBEHMSI OUIMOOK W/MIU OMNpeesieHue OIIMOOK Iocie HuX
COBEPIICHMUS;

3) BBISIBJICHHE U YCTPaHEHUE AYOIHUPYIOMUX U U30BITOYHBIX ONEepaIuii;

4) BbIsIBIIEHHE HEJOCTATKOB U 00JIacTel s yIIydIIeHUS;

5) nanpHeiiliee cOBEpUICHCTBOBAHNE CUCTEMbBI BHYTPEHHETO KOHTPOJISI.

Brenpenne KOHTPOJIBHBIX TPOIEAYp MPEeIyCMaTpUBaeT pa3padOTKy/aKTyalu3aiuio OJI0K-
CXeM MO Ou3Hec-TpoleccaM C YKa3aHHEM pPHCKOB IPOLECCHOIO YPOBHS M KOHTPOJIBHBIX
MpoIeayp, pa3padOTKy/aKTyaTH3alllui0 MaTPHUIl PUCKOB M KOHTPOJIEH MO OW3HEC-TIpoIeccam,
TECTUPOBAHNE KOHTPOJIBHBIX MPOLEAYP U OLIEHKY UX 3((EeKTUBHOCTH, (POPMHUPOBAHUE IJIaHA
MEpPONPUATHI M0 JaTbHENIIEMY COBEPILIEHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTH 3a YTBEPAKAEHUE KOHTPOJIbHBIX MPOLEYP 3aKPEIIETCS B 3aBUCIMOCTH OT
XapakTepa UM CYLIECTBEHHOCTM pHCKA, [0 OTHOLIEHHIO K KOTOPOMY YCTaHaBJIMBAIOTCS
COOTBETCTBYIOILINE KOHTPOJIbHBIE IPOLIETYPHI.

6. B ®oHnze n opranusanysx J0JKHbI ObITh BHEAPEHBI IPO3pauHble IPUHLUIBI U TOAXObI B
001acTH ynpaBlIeHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS, IIPAKTUKA 00y4eHUs paOOTHUKOB U
JOJDKHOCTHBIX JIMIL O CUCTEME YIPABJICHUS PUCKAMH, a TaKXkKe IpOoLecC JOKYMEHTUPOBAaHUS U
CBOEBPEMEHHOTO JJOBEJICHUSI HE0OX0IMMON MH(POPMALIUH JI0 CBEAECHUS JTOJIKHOCTHBIX JIUII.

3HaHUS O CHUCTEME YIPABJIEHHsS PUCKAMM JOJDKHBI ObITh CBOOOJHO JOCTYIHBI BCEM
paOOTHHUKAM M JIOJDKHOCTHBIM JIMIAM, KOTOpbIE JOJKHBI OHUMAaTh NMPUHLUIBI U MOAXOIbl B
001acTH ynpaBJIeHUS] PUCKAMHU U BHYTPEHHErO KOHTPOJIS, UMETh IPEICTaBICHUE O IPUHATON
Ty4liel MmpakTHUKe B 3TOH cdepe.

PaGotHukun ®oHja M opraHM3aluil €XErofHO, a TaKKe MpU MpUeMe Ha paboTy IOJIKHbI
IPOXOAUTh OOYYEHUE/BBOAHBIM WHCTPYKTaX JUIsI O3HAKOMJICHHMsS C HPUHATONH cHCTEMOH
yIIpaBJIEHUs] PUCKAMH M BHYTPEHHEro KOHTpoJs. Ilo pesynpTaraMm Takoro oOydeHHs OJIKHO
IIPOBOJIUTHCSI TECTUPOBAHUE 3HAHUH.

B pamkax cucTeMbl ymnpaBieHUS PHUCKaMU U BHYTPEHHETO KOHTpOJIA JOJDKEH ObITh
OpraHu3oBaH 0e30macHbIi, KOH(UIEHUMANbHBIA M JOCTYNHBIM cHocoO (ropsyas JHMHUA)
uHpopmupoBanusa Coseta aupexkropoB (Komurera mo ayaury) u mojpasjieneHusi BHyTPEHHETO
ayauTa o (hakTax HapyleHHi 3akoHoaarenbeTBa PecniyOnmnku Kazaxcran, BHyTpeHHUX IpOLEyp,
Kopekca 1e10B0# 3THKH JTFOOBIM paOOTHUKOM M JJOJDKHOCTHBIM JIULIOM.

7. Cosery mupektopoB Donma U opraHumzauuii  HEOOXOJUMO NpEANPUHHUMAThH
COOTBETCTBYIOILIME MEPbI Ul TOTO, YTOObI YOeAUTHCS, YTO JIEHCTBYIOIIAsl CHCTEMa YIpaBJICHUS
pUCKaMU M BHYTPEHHErO KOHTPOJS COOTBETCTBYET oONpeneseHHBIM COBETOM AMPEKTOPOB
MPUHLMIAM U TIOJX0/IaM K ee opranu3anuu 1 3¢p¢exkTuBHO QpyHKIHOHUpYeT. OTYETHI 10 pUcKam
JOJDKHBI BBIHOCHUTBHCS Ha 3acefqaHuss CoBeTa AUPEKTOPOB HE PEKE OAHOTO pa3a B KBapTal U
00CyX/1aThCsl HAIISKAIIMM 00pa3oM B MOJTHOM 00BbeMe.

CoBer nupekTOopoB cOBMECTHO ¢ KoMHUTETOM 1O ayauTy HECYT OTBETCTBEHHOCTH 3a
MIPOBEICHUE €XKETOIHBIX OLIEHOK 3(h()EKTUBHOCTH CUCTEMBI YITPABICHHS PUCKAMU M BHYTPEHHET O
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KoHTpoJs. CoOBET AUPEKTOPOB MAOJDKEH C(HOpPMHUpPOBATH CBOE€ COOCTBEHHOE MHEHHE O €€
3G (GEKTUBHOCTH IIOCIIC HAJUICKAIIETO M TINATEIBHOTO H3YYCHHUS OCHOBAHHOW Ha OTYETax
nH(OPMALUK U TAPAHTHSX, OBEJACHHBIX J0 HETO TOJpPa3/ICJICHHEM BHYTPEHHETO ayJuTa WU
BHEIIIHUM 3KcniepToM, KoMUTETOM 110 ayAUTy ¥ UCTIOJTHUTEIBHBIM OPTaHOM.

CoBeTy HIUPEKTOPOB HE peXKe OJHOr0 pa3a B TIoJ CJIEAYeT pacCMaTpuBaTh BOIPOCHI
opranm3anuy, (YHKIIMOHUPOBAHHUS W J(PPEKTUBHOCTH CHCTEMBI YIPABICHHUS PUCKAMU U
BHYTPEHHETO KOHTPOJSI U MpU HEOOXOJMMOCTH J1aBaTh PEKOMEHIAIMU [0 €€ YIYYIICHHIO.
Ceenennsi 0 pesynbrarax paccMoTpeHusi COBETOM IUPEKTOPOB BOMPOCOB 3((PEKTUBHOCTH
CHUCTEMBl BHYTPEHHETO KOHTPOJS MPEHOCTaBISAIOTCS aKIMOHEpaM (Y4acTHHKaM) B COCTaBe
r0J/IOBOTO OTYETA.

8. B ®onnme u opraHuzamusx nopkHa ObITh co3mana CBA s cuctemaTH4ecKoi
HE3aBUCHUMOW OIEHKH HAJeKHOCTH U IP(PEKTUBHOCTH CHUCTEMBI YIPABICHUS PHUCKAMU H
BHYTPEHHETO KOHTPOJIS U IPAKTUKH KOPIIOPATUBHOTO YIPABIICHUS.

9. BHyrpeHHuii ayaut B POHIE M OpraHU3alMIX JOJDKEH OCYHIECTBISATHCS MOCPEICTBOM
CO3MIaHUs OTAETBHOTO CTPYKTypHOTO mompasaeneHuss - CBA (B opranmzamusix B ¢opme
TOBAPHUIIECTB C OTPAHUYCHHOW OTBETCTBEHHOCTHIO (DYHKIIMHM BHYTPEHHETO ayAuTa TOHKHBI OBITH
BO3JIOXKEHBI ~HAa  PEBH3UOHHYIO  KOMHCCHIO/PEBU30pa, (PYHKIMOHAIBHO  TOJOTYETHOU
HaOMIOAATeIbHOMY COBETy, TMpH OTOM T1end, GYHKIUM W 33Ja9d  PEBU3HOHHOU
KOMHCCHH/PEBU30pa, TOPSIOK €€ B3aUMOJCHCTBUS C OpraHaMyd OpraHU3aluf JIOJDKHBI
YCTaHaBIMBATHCSA C YUETOM MPHUHIIMIIOB, U3JI0KEHHBIX B HacToseM Kojekce mpuMEeHUTENBHO K
cnyx0e  BHyTpeHHero ayaurta). llemm, momHOMOYMsT ©  OTBEeTCTBEHHOCTh CBA,
KBaTM(UKAIIMOHHBIC TpeOoBaHUs (TpeOoBaHUS K MPOo(eCcCHOHATN3MY BHYTPEHHUX ayIUTOPOB)
JOJDKHBI OBITH OMpezesieHbl BO BHyTpeHHeM pokyMmeHte kommnaHuu (Ilonmoxxenmu o CBA).
[Tonoxxenne o CBA pmomxHO pa3pabaThiBaTbCsi W YTBEPXKAATHCS C Y4E€TOM TpeOoBaHUU
MexyHapoAHbIX TPO(ECCHOHANBHBIX CTAHIAPTOB BHYTPEHHEro aylauTa W KOPIOPATUBHBIX
crannaproB ®onga B obnactu BHyTpeHHero ayauta. OOsi3aHHOCThI0O COBeTa IUPEKTOPOB
opraHuzanuii  sBisierca  obecriedeHue moyiHOro cootBeTcTBus [lonoxenus o CBA
cnenuduueckruM NoTpeOHOCTIM OM3HEeca OpraHu3alui.

B Ionoxenun o CBA onpenensitoTcs U 3aKperuisioTCs:

1) npuBep)KEHHOCTh MPUHIUIIAM U MOJIOKEHUSAM, IPUHITHIM MEXAyHApOAHBIM MHCTUTYTOM
BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, 1IeJid U 3a]]a4i BHYTPEHHET0 ayAuTa KOMIIaHUU;

3) ycnoBus obecrieyeHus] HE3aBUCUMOCTH, OOBEKTUBHOCTU U npodeccuoHanmu3ma CBA s
JNOCTHIKEHHS 1LieNiell U 3aj1ad BHYTpeHHero ayauta u 3ddexruBHoro BoimonHeHuss CBA cBoux
GyHKIMI 1 00s13aHHOCTEH;

4) xBanuQUKaIMOHHBIE TPeOOBAHUS K PyKOBOAUTENO U paboTHIKaM CBA;

5) o0BeM U coeprkaHue NesITeIbHOCTH BHYTPEHHETO ay/InTa;

6) mpaBo JAOCTynma K JOKYMEHTAllUd, COTPYJHUKAM M MaTE€pUAIbHBIM aKTUBaM IMpHU
BBITIOJTHEHUHU COOTBETCTBYIOLIUX 3aJaHUM;

7) nopsinok B3aumoeiictBuss CBA ¢ CoBeToM AMPEKTOPOB M HUCIOJHUTEIBHBIM OPTaHOM U
npeacTaBieHus orueTHocTH Komurery no aynuty u CoBeTy TUPEKTOPOB.

B mensax obecneuenus 5¢G¢GeKTUBHOTO BHYTPEHHEro ayauTa B opraHu3amusx Donp
OCYILIECTBIISIET METOJ0JIOTUYECKOe OOecliedeHre BHYTPEHHErO ayAuTa IyTeM YTBEPKIACHUS
KOpIIOPATUBHBIX CTAHJAPTOB M METOJAMYECKHX PEKOMEHAALMM, periaMeHTHUPYIOLUIUX BOIMPOCHI
co3/1aHus U nopsiika aestenbHoct CBA opranuzanmii.

Opranmzanus CBA  gomkHa  CTpOro  cienoBaTh  TPeOOBAHHUSAM  CTAaHJAPTOB K
npodeccruoHau3My BHYTPEHHHUX ayJUTOPOB, MPEIyCMaTPUBAIOIINM, YTO BHYTPEHHUE ayAUTOPHI
JOJKHBI 00aaTh 3HAHUSMHU, HABBIKAMHU U JPYTUMU KOMIIETCHIUSIMHU, HEOOXOAUMBIMHU ISt
BBITIOJTHEHUSI CBOMX JOJDKHOCTHBIX OOsi3aHHOCTeil. C 9TOM Ienbi0 B pamMKax KOPIOPATHBHBIX
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craugaproB  ®donaa mnomMuMO OOIMX NPUHLHUIIOB  JESITEIBHOCTH  YCTaHABIMBAIOTCA
KBaJM(HUKAIMOHHBIE TpeOOBaHUSA K pYyKOBOAWTEN0 W pabotHMKamM CBA, Brimouaromue
TpeOOBaHHA B YacTH TNPO(PECCHOHAIBHBIX 3HAHWH W HABBIKOB, OIBITa pPAa0OOTHI, OIBITA
pyKOBOJSAIICH paboThl (11 PyKOBOAMTEINEH), a Takke TpeOOBaHMSA B YaCTH JOTOJIHUTEIHHOU
CHEHAIbHOM MMOATOTOBKH, NOJATBEPKICHHON MEXKIYHAPOIHBIMU cepTU(PUKaTaMU (BHYTPEHHUM
ayIUTOpaM PEKOMEHIYeTCs IEMOHCTPUPOBATh CBOW NPO(PECCHOHATM3M ITyTEM IOIY4SHHS
COOTBETCTBYIOIIMX  MPO(PECCHOHANBHBIX CEPTH(PHUKATOB ¥  KBaIM(PUKALWK, Hampumep
«luruiomupoBannblii BHyTpeHHuil ayautop» (Certified Internal Auditor, CIA) u apyrux
cepTu(UKATOB, MpeUlaraéMblX MEXIYHAPOJAHbIM WMHCTUTYTOM BHYTPEHHUX ayJIUTOPOB H
JIPYTUMU MpodeccnoHalIbHBIMU OpraHU3alUsMu ).

10. g obecriedeHnst HE3aBUCUMOCTH U 0OBbEKTUBHOCTH BHYTpeHHero ayauta CBA nomxHa
OBITh OPraHU3allMOHHO MOJYMHEHa U (PYHKIMOHAIbHO nojaoTdyeTHa CoBeTy aupekrtopoB. CoBer
JUPEKTOPOB NMPUHUMAET PEIICHUs 10 YTBEPXKJIEHUIO IJIAHOB M cTpaTeruu aestenbHocTd CBA,
oromkxera CBA, ompenenser KOJIMYECTBEHHBIM COCTaB, pa3Mep M YCJIOBHS OIUIaThl Tpyda U
npemMupoBaHus paboTHukoB CBA.

OpranuzanvoHHasl MOJYMHEHHOCTh M (QyHKUMOHaNbHas mnogoTyeTHocTh CBA Coserty
JTUPEKTOPOB O3HAYAET:

1) yrBepxkaenne CoBeTOM TUPEKTOPOB (IIpenBapuTeNbHOE paccMoTpeHue Komurerom mo
ayJIuTy) MOJIOKEHUS U JIPYTHX MOJIUTUK B OOJACTU BHYTPEHHETO ayJauTa, PerIaMEeHTUPYIOIINX
ey, 3a1a4u, PyHKIMU ¥ Iopsaaok AestenpbHocT CBA;

2) yrBepxkaeHue COBETOM AMPEKTOPOB (TpenBapuTeabHOE paccMoTpenne KomureTom 1o
ayJUTy) PUCK-OPUEHTHUPOBAHHOIO TOJ0BOTO ayJUTOPCKOTO IJIaHa;

3) mpenocrasnenue Cosery qupekropoB (KoMuteTy no ayqury) exexkBapTanbHbIX U FOJJOBOTO
OTYeTa O BBINOJHEHUU TOJOBOIO ayAUTOPCKOrO IUIaHA U MHOM MH(pOpMAlLMU O AEATEIBHOCTH
BHYTPEHHETO ay/nTa;

4) yrBepxkaenue CoBeToM IMPEKTOPOB (IpeaBapuTenbHOE paccMoTpeHue Komurerom mo
ayJUTY) pellieH’H 0 Ha3HAYE€HUH, OCBOOOXKAEHUH OT JOJDKHOCTH, BO3HArPaXKICHUU PYKOBOIUTENS
1 paOOTHUKOB NOpa3Ie/IeHUs] BHYTPEHHETO ayIuTa;

5) yrBepxkaenue Coetom nupektopoB (KomureToMm mo ayauty) 6romkera CBA;

6) paccmorpenue CoBetoM aupekTopoB (KomuTeToM 10 ayauTy) CyIIECTBEHHBIX
orpanuueHuit nonHomouuit CBA uiu MHBIX OrpaHUYEHUH, CIOCOOHBIX HETaTUBHO MOBJIHATH Ha
OCYIIECTBJICHHE BHYTPEHHET O ayuTa.

11. PykoBomutens CBA B opraHuzanusx JOJDKEH pa3paboTaTh BHYTPEHHHE JTOKYMEHTHI,
peryaupyrolue 1esTebHOCTh OoApa3AeieHns, HA OCHOBE KOPIOPAaTUBHBIX cTaH1apToB PoHIa B
00J1acTH BHYTPEHHEIO ayAuTa M 00ecHeuuTh UX paccMOTpeHue U yrBepkiaeHue Komurerom mno
ayauty 1 CoBETOM JUPEKTOPOB.

BHyTpeHHHEe TOKYMEHTBI, perilaMeHTupyromue aesreabHocts CBA, nomkHbel o6ecrieunBaTh
BBIMIOJIHEHUE LieJed W 3a7ay BHYTPEHHEro ayauTa B IOJHOM 00beMe M B COOTBETCTBUU C
TpeOOBaHUSAMU CTAaHAAPTOB.

[Tonutuku u npouenypsl, peryiaupyromue aesareapHocts CBA, He 10JKHBI IPOTUBOPEUYUTH
TpeOOBaHMUAM KOPIOPATUBHBIX cTaHAApTOB DOHAA B 001aCTH BHYTPEHHETO ayANTa.

B cnyuae, ecau xopropaTuBHble cTaHAapThl PoHIa B 00JacCTH BHYTPEHHEIO ayauTa He
pErIaMEHTUPYIOT OTJIENbHBIE BONPOCH! AeArenbHOocTH CBA opraHusanuii, COOTBETCTBYIOLINE
MOJIMTUKK W TPOLEAYpPhl JOJDKHBI ObITh pa3paboTaHbl B COOTBETCTBUU C TpPeOOBaHUSAMHU
CTaH/IapTOB, a TAKXKE Ha OCHOBE peKoMeHaanuii @oHia 1o opraHu3aluy BHYTPEHHETO ayInuTa.

12. CBA 0CyIIECTBIISET CBOIO ACATEIBHOCTh HA OCHOBE PUCK-OPHUEHTHPOBAHHOTO T'0JI0BOTO
ayJIMTOPCKOTO TUIaHa, YTBEPKAECHHOT0 COBETOM IUPEKTOPOB. Pe3ynbTaThl ayIMTOPCKUX OTYETOB
U KJTI0UeBble OOHApyXEHUS €KEKBapTaJIIbHO BHIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.



NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: NocTtaHoBneHue MNpaButensctBa Pecnybnukmn KasaxctaH ot 5 HosiOpst 2012 roga Ne 1403
«OB6 yTBEPXOEHMM KOLEKCA KOPMOPATMBHOIO yNpaBieHns akumoHepHoro obiectsa «PoHs
HauunoHanbHoro 6narococtosiHus «CaMmpyk-KasbiHa» (C M3MeHeHnsiMmn no coctosiHuio Ha 13.09.2021 r.)

CraTtyc gokymeHTa: genctsytowmin. data: 05.11.2012 r.

PykoBoautens CBA npuHuMaeT BO BHUMaHUE KOHLIETILIHIO YIIPABICHUS pPUCKAMU, IPUHSATYIO
B OpraHM3allly, a TAKXKE MPUMEHSET COOCTBEHHOE CY)KICHUE O pUCKaX, cHOPMHUPOBAHHOE TOCTE
KOHCYJIbTALMM C HCIOJIHUTENIbHBIM OpraHoM u KomuteToM 1o ayaury.

[Iman pabotst CBA m0mKeH OCHOBBIBATHCS Ha (POPMATM30BAHHOW OIEHKE PHCKOB,
MPOBOJAUMOM, MO KpaiHeW mepe, oauH pa3 B roj. PykoBomutenr CBA noikeH BBISICHUTH U
YUUTBIBaTh 05KMJIAHUS UCIIOJIHUTENBbHOTO opraHa, Komurera no ayaury u CoBeta JUPEKTOPOB U
JPYTUX 3aUHTEPECOBAHHBIX CTOPOH B OTHOILIEHUH MHEHUH U BBIBOJIOB BHYTPEHHEIO ay/IUTa.

[Tonoxennem o CBA 1omkHBI OBITH YCTAaHOBJIEHBI CPOKM M TOPSIOK IPEJCTaBICHUS
otuetHocTH Komurery no ayauty u Cosery aupektopoB. CBA kak MUHMMYM pa3 B KBapTal
otunThiBaeTcsa CoBeTy IUPEKTOPOB 00 MCIIOIHEHNH I'0I0BOTO ayAUTOPCKOIO IUIaHa, Pe3yJIbTaTax
ayTUTOPCKUX MTPOBEPOK, KITFOUEBBIX OOHAPYKEHUSIX U MTPEIOCTaBICHHBIX peKoMeHaausax. CoBeT
JUPEKTOPOB JIOJDKEH O0ECIeuuTh CBOEBPEMEHHOE paccMoTpeHue otdetoB CBA, KOHTpoJib 3a
COOTBETCTBUEM ayAUTOPCKUX PEKOMEHIAIMH LeJISIM U 3aJjJauaM BHYTPEHHETO ayauTa

13. Ilpm ocymecTtBiaeHun cBoed pesarenbHocTh CBA  10JDKHAa TPOBOJWUTH  OLEHKY
3¢ (GEeKTUBHOCTU CUCTEMBbl BHYTPEHHETO KOHTPOJS M CHUCTEMBbl YIPABJICHHS] PUCKaMH, OLIEHKY
KOPIHOPATUBHOTO YIPAaBJICHUS C NMPUMEHEHHEM OOILENPHUHSITHIX CTAaHAAPTOB JAEATEIHLHOCTH B
o0yacTi BHYTPEHHET0 ayiuTa U KOPIOPAaTUBHBIX CTAHIAAPTOB U pekoMeH1anuii @onna B 06actu
OIIEHKH KOPIIOPATUBHOT'O YIPaBJIeHUs, OLIEHKU 3()(HEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS
U YIIpaBJICHUS pUCKAMHU.

Onenka 3ppeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) mpoBeneHe aHaNIM3a COOTBETCTBUS Lieieil GM3HEC-TIPOIECCOB, MPOEKTOB U CTPYKTYPHBIX
MOJApa3JeIeHUi IeNIAM OpraHu3alllK, MPOBEPKY O00eCredeHHs] HAJEeKHOCTH U IEIOCTHOCTH
OM3HEC-TIPOIIECCOB (IEATETLHOCTH) M WH(POPMAIIMOHHBIX CHCTEM, B TOM YHCJIE HAJCKHOCTH
MPOLEAYP MPOTUBOICHCTBHUS IPOTUBONIPABHBIM JEHCTBUSIM, 3JI0YIOTPEOICHUSAM U KOPPYIILIUY;

2) IpoBepKy oOecIeueHus: T0CTOBEPHOCTH OyXTanTepcKkoi ((UHAHCOBOM), CTATHCTHYECKOM,
yIpaBIEeHYECKONW U UHOI OTYETHOCTH, OIPE/Ie]IeHUE TOT0, HACKOJIBKO PE3y/IbTaThl ACATEIbHOCTU
OM3HEC-TIPOILIECCOB U CTPYKTYPHBIX MOJPa3/IeICHUI COOTBETCTBYIOT IIOCTABJICHHBIM IIEJISIM;

3) ompeneneHue aleKBaTHOCTH KPUTEPUEB, YCTAHOBIECHHBIX UCTIOJHUTEIBHBIM OPraHOM ISt
aHaJln3a CTENEHU UCTIOHEeHUS (AOCTHKEHNUS) TOCTABICHHBIX 1IeTIei;

4) BBIABIICHHE HEAOCTATKOB CHUCTEMbl BHYTPEHHEIO0 KOHTPOJIS, KOTOPbIE HE MO3BOJIUIH (HE
MO3BOJISIFOT) JOCTUYh MOCTABJICHHBIX LIEJIeH;

5) OlIeHKY pe3ynbTaTOB BHEAPEHHUS (peain3alui) MEpOTPUATUH [0 YCTPAHEHUIO HAPYILICHUH,
HEJOCTAaTKOB U COBEPILCHCTBOBAHUIO CHCTEMbl BHYTPEHHETO KOHTPOJIS, PEaIu3yeMbIX Ha BCEX
YPOBHSX YIpPaBICHUS;

6) mpoBepKy 3 (PEKTUBHOCTHU U 11€71eCO00Pa3HOCTH HCIOIb30BaHUS PECYPCOB;

7) mpoBepKy oOecreyeH sl COXpaHHOCTU aKTUBOB OpraHU3AIlHH;

8) mpoBepky coOmoaeHusT TpeOOBaHUI 3aKOHOJATENbCTBA, YCTaBa W BHYTPEHHHUX
JOKYMEHTOB.

Onenka 3(pGeKTUBHOCTH CUCTEMBI YIPABJICHUS PUCKAMH BKIIIOUYAET:

1) mpoBepKy J1OCTaTOYHOCTH M 3pEJIOCTH IEMEHTOB CHCTEMBbl YIPABIEHHS PUCKAMH JUIS
3QQEeKTUBHOrO yNpaBieHUS pHCKaMM (LeIM M 337a4d, HHQpacTpyKTypa, OpraHU3alUsL
MPOIIECCOB, HOPMATHUBHO-METO/O0JIOTHYECKOE OOecreueHne, B3auMOJIEHCTBHE CTPYKTYpPHBIX
M0JIpa3/ieIeHuil B paMKaX CUCTEMbI YIIPaBICHUs PUCKaMHU, OTYETHOCTH);

2) NpoBEepKy IMOJHOTHI BBISBICHHUS M KOPPEKTHOCTH OLIEHKH PHCKOB HCIIOJHUTEIbHBIM
OpraHOM Ha BCEX YPOBHSX €T0 yIpaBJICHHUS;

3) mpoBepKy 3P PEeKTUBHOCTH KOHTPOJIBHBIX IPOLETYP U HHBIX MEPOIPUSATHIH 10 YIPABICHUIO
pHUcKaMH, BKJIto4ast 3(pPpeKTUBHOCTD NCHOIb30BAHUS BBIJICJICHHBIX HAa 3TH LI PECYPCOB;



NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: NocTtaHoBneHue MNpaButensctBa Pecnybnukmn KasaxctaH ot 5 HosiOpst 2012 roga Ne 1403
«OB6 yTBEPXOEHMM KOLEKCA KOPMOPATMBHOIO yNpaBieHns akumoHepHoro obiectsa «PoHs
HauunoHanbHoro 6narococtosiHus «CaMmpyk-KasbiHa» (C M3MeHeHnsiMmn no coctosiHuio Ha 13.09.2021 r.)

CraTtyc gokymeHTa: genctsytowmin. data: 05.11.2012 r.

4) mpoBeneHHe aHaIM3a WHPOPMALUU O PEATM30BABLIMXCS PHCKAX (BBIABICHHBIX I10
pe3yibTataM BHYTPEHHUX ayJUTOPCKHX NPOBEPOK HAPYIICHUSX, (aKTax HEIOCTHKEHHUS
IIOCTABJIEHHBIX 1IeJIed, aKTax cy1eOHbIX pa30upaTeIbCTB).

OreHKa KOPIOPATUBHOTO YIPABJICHHUS BKIIOYAET IIPOBEPKY:

1) coGuroeHnst STUYECKUX MPUHIIMIIOB M KOPIIOPATHBHBIX [IEHHOCTEH OpraHU3allii;

2) mopsiiKa MOCTAaHOBKH LIeJIel, MOHUTOPUHTA U KOHTPOJIS UX JOCTHKCHHS,

3) ypOBHS HOPMATHBHOTO OOECIIEYeHUs U MPOLEAyp HHPOPMAIIMOHHOTO B3aUMOICHCTBUS (B
TOM YHUCIIE TIO BOTIPOCaM BHYTPEHHETO KOHTPOJS M YIPABIICHUS PUCKAMH) Ha BCEX YPOBHSIX
yIIpaBJICHUS, BKITFOUAsi B3aUMO/ICHCTBUE C 3aWHTEPECOBAHHBIMU CTOPOHAMMU ;

4) olOecneyeHUs TpaB AaKIUOHEPOB, B TOM YHCIE MOJAKOHTPOJBHBIX OpraHu3aluid, Hu
3P PEKTHBHOCTH B3aMMOOTHOIICHHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU;

5) mpoueayp packpbITUsI HHPOPMALIUHU O ACATEIHHOCTH OPraHU3AIMH U TIOJJKOHTPOJIBHBIX €1
CTPYKTYP.

B nonoxennn o CBA 1omkHBI OBITH IPETyCMOTPEHBI TAKXKE CIIEAYIONINE 3a/1a41 ¥ ()yHKIIHU:

1) conelcTBUE HCIOJHUTEIBHOMY OpraHy W pabOTHHKaM B Pa3pabOTKe U MOHUTOPHUHIE
WCTIOJTHEHUSI TIPOLIEAYP ¥ MEPOIIPHUATHH IO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABJICHUSI pUCKaMHU
Y BHYTPEHHETO KOHTPOJISI, KOPIIOPATUBHOMY YIIPABIICHHUIO;

2) KOOpOWHALHUS NESITEIHPHOCTH C BHEIIHHM ayIWTOPOM OpPTaHM3allid, a TaKkKe JUIaMH,
OKa3bIBAIONINMH YCITYT'H TI0 KOHCYJIBTHPOBAHUIO B OOJIACTH YIPABJICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPHIOPATUBHOTO YIIPaBJICHHUS,

3) mpoBeneHHE B paMKaxX YCTAHOBJIEHHOTO MOpSAIKAa BHYTPEHHEro ayauTa JI0YEepHUX
OpraHu3aIuii;

4) momroroBka u mnpenoctaBieHue CoBery mupektopoB u Komurery mo ayaury
©KEeKBapTaJbHBIX M TOJOBOTO OTYETOB O pe3ylbTaTax JesATeNbHOCTH TMOJpa3aeieHUs
BHYTPEHHETO ayJuTa U BHIIIOJHEHUH F0JI0BOTO ayIUTOPCKOrO IIaHa (B TOM YHCIIE BKIIIOYAIOUTNX
nH(pOPMALIMI0O O CYHIECTBEHHBIX pHCKaX, HEIOCTAaTKaX, pe3yiabTarax H 3(PEPEKTUBHOCTH
BBITIOJIHEHUS] MEPOIPUITUN 10 YCTPAHEHUIO BBISIBICHHBIX HEJOCTATKOB, PE3y/lbTaTax OLICHKHU
(aKTUYECKOTO COCTOSIHUS, HAJEKHOCTH U 3()(PEKTUBHOCTH CHCTEMBbI YIPABICHHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOT'O YIIPABJICHHUS);

5) mpoBepKy COOIIOICHHS YWIEHAMU UCIIOJHUTENILHOTO OpraHa U ee paboTHUKaMU MOJIOKEHU I
3akoHomarenscTBa PecryOnuku KazaxctaH M BHYTPEHHHX JOKYMEHTOB, KacaroOIIUXCS
uHcaiaepckoit nHpopmaruu u 60psObI C KOPPYIIINEH, COOTIOICHHS 3THUECKUX TPEeOOBaHU;

6) ocyllecTBIEHE MOHUTOPUHTA 32 UCIIOJIHEHUEM PEKOMEH AN BHELTHETO ayAUTOPa;

7) npepoctaBieHue KoHCyibTanuii ans CoBeTa OUPEKTOPOB, HCIOJHUTENBHOTO OpraHa,
CTPYKTYPHBIX MOJpa3leiICHU MU JOYEPHUM OpraHu3alusIM IO BOMPOCAM OpraHu3alud |
COBEPIICHCTBOBAHUSA BHYTPEHHETO0 KOHTPOIS, VYIPaBICHHS pPHUCKAMH, KOPIOPATUBHOTO
yIpaBJICHUS U OPraHU3allMU BHYTPEHHETO ayauTa (BKJIIOYas BOMPOCHI Pa3pabOTKU BHYTPEHHUX
HOPMAaTHUBHBIX JIOKYMEHTOB M IIPOEKTOB B 3THUX OOJIaCTAX), a TaKXKe MO0 HHBIM BOIIPOCaM,
BXOJSIIUM B KoMmIteTeHIni0 CBA;

8) B3auMoieliCTBHE M KOOPIUHALUS JESATEIbHOCTH C KOHTPOJIBbHBIMH OpraHaMy JIOYEpHUX
OpraHu3alMifi 1o BONpocaM IUIAHUPOBaHMS M MPOBEAEHUS ayauTa U PeBU3UH, U
MeToo0rnyeckoe odecrnedenne CBA, peBUBMOHHBIX KOMUCCHIM JOYEPHUX OpraHU3aLMi.

14. PykoBoautens CBA nomxeH pa3paboTaTe M HOJJIEPKUMBATh MPOTrpaMMy TapaHTHH U
MOBBIIIEHUS] Ka4yecTBA, OXBATHIBAIOIIYIO BCE BHUJbI JEATEIILHOCTH BHYTPEHHEro ayauTa, U
IpeycMaTpUBAIOIIYIO 0053aTeIbHOE MPOBEICHNE BHYTPEHHEH U BHEIIHEH OLIEHKHU JeATeIbHOCTH
CBA.

Onenka »ddexruBHocTH gedrenbHoctn CBA, ee pykoBogutenss U pabOTHUKOB
ocymiectBisiercs CoBETOM JUPEKTOPOB HAa OCHOBE paccMoTpeHust otyetoB CBA, cobmtonenus
CPOKOB HCIIOJTHEHHUSI TOJIOBOTO AyAWTOPCKOTO IUIaHA M TPEJICTABICHUS OTUYETHOCTH, OLEHKHU
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COOTBETCTBHUSI OTYETOB TPEOOBAaHUSAM CTaHIAPTOB M BHYTPEHHHX HOPMATHUBHBIX JTIOKYMEHTOB
CBA.

[Iporpamma rapaHTUU W TIOBBIIICHHUS KauecTBa pa3padaThIBacTCs M PEaTU3yeTCs C LENbIO
OILICHKH COOTBETCTBUSA AedrenbHOocTH CBA MeXIyHapoJHBIM CTaHAApTaM BHYTPEHHEIO ayJuTa.
B pamkax 1aHHON NpOrpaMMsbl PEyCMATPUBAETCS ITPOBEACHUE NTEPUOIUYECKON BHYTPEHHEN U
BHEIIHEH OLEHKU (Ha COOTBETCTBUE CTaHaapTaM, KoJekcy ATHKM BHYTPEHHHUX ayJUTOpOB), a
TaKXKe OIECHKH A(PPEKTHUBHOCTH W PE3YIbTaTHBHOCTH BHYTPCHHEIO ayJWTa W BBISBICHHUE
BO3MOKHOCTEH JUIsl COBEPLICHCTBOBAHHUS JIEATEIbHOCTH.

I'nasa 7. IIpo3pauHocTh

1. B mensx coOnmtoJieHUs] MHTEPECOB 3aUHTEPECOBAHHBIX CTOpoH MDOHA M OpraHu3aluu
CBOEBPEMEHHO U JIOCTOBEPHO PACKPBIBAIOT MHGPOPMAIIMI0 O BCEX BAXKHBIX acleKTax CBOEH
NEeSITEeNIbHOCTH, BKJIIOYass (PMHAHCOBOE COCTOSTHHE, pPE3yJabTaThbl MAESTEIbHOCTH, CTPYKTYpPY
cOOCTBEHHOCTH U YIPABIICHUSI.

2. ®oHA W OpraHM3alMd CBOEBPEMEHHO PACKPBIBAIOT MH(OPMAIHIO, MPEAYCMOTPEHHYIO
3akoHoAarenscTBOM PecnyOnmuku KazaxcraH u BHyTpeHHUMH JoKyMeHTamMu. B ®onzpe u
OpraHu3aIusaX J0JKHBI ObITh YTBEPK/IEHBl BHYTPEHHUE JOKYMEHTBI, OTPEEIONNe TPUHIIUIIBI
U TOAXOAbl K PACKPhITHIO M 3alUTe HHPOpPMalUU, a Takxke IepedeHb HH(OpMaIuH,
PacKpbIBAEMOM 3aMHTEPECOBAHHBIM CTOpoHaM. DOHI M OpraHM3alUM ONPENEISAIOT MOPALOK
OTHECEHMs MHGMOpMAIMM K KaTEeropusM [JOCTyNa, YCIOBHUS XpaHEHHs M HCIOJIb30BaHUS
uHpOpMalKY, B TOM YHUCIE KPYT JIHMI, UMEIOUIMX IpaBo CBOOOJHOrO JOCTYyNa K MH(pOpManuy,
COCTaBIISIIONIEH KOMMEpUYECKYI0O M CIY)KEOHYI TallHy, W INpPUHHMAaeT Mepbl K OXpaHe ee
KOH(PUACHITUATHHOCTH.

@®oHa W opraHu3alMM JOJDKHBl CBOEBPEMEHHO pACKpbIBaTh MH(oOpManuio o cBoel
JESITEIIbHOCTH NIl  3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBHMM C 3aKOHOJATEIBCTBOM
Pecniyonuku Kazaxcran, HactosmmM KoiekcoM U BHYTPEHHUMHU JOKYMEHTaMH.

Jis oGecriedeHnss CHCTEeMHOCTH pacKpbITHs nHGopManuu B POHJE U OpraHu3aLusaX JOKHBI
ObITb YTBEP)KICHbl BHYTPEHHHE JOKYMEHTBI, OIpelesAole IepedeHb HHpOopMaLuy,
pacKkpbplBaéMON 3aMHTEPECOBAHHBIM JIMIAM, CPOKH, IOPSIOK, Crocod, (GopMy pacKpbITHs
nHGOpMaLUY, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMLl U PaOOTHUKOB C yKa3aHUEM UX (QYHKUIUH U
00s13aHHOCTEH, a TaKkKe ApYyrue MoNI0KEeHUs, PEryJIUPYIOIIME POLECChl PACKPBITUS HH(OPMALIHH.

C nenbio 3aIuThl HTHPOPMALMK, COCTABIIAIOLIEH KOMMEPUECKYIO U CIIy>KeOHYI0 TaliHy, PoH
U OpraHu3allii B COOTBETCTBUM C 3aKoHojaTenbcTBOM PecnyOnmku Kazaxcran u YcraBom
OIpEeNeNAI0T NOPSA0K OTHECEHUS MH(OpMAIMM K KaTerOpUsM JOCTYIa, YCIOBHS XpaHEHUS U
UCHOJb30BaHus nHpopManuu. @oHA U OpraHU3alUyU ONPENeIAoT KPYr JIML, UMEIOLINX IPaBo
cBOOOJIHOTO JIocTyna K MH(OPMaIUK, COCTABIAIOMIEH KOMMEPUYECKYIO U CIY)KEOHYIO TailiHy, U
IPUHUMAIOT MeEphl K OXpaHe ee KOH(QHIECHIMATbHOCTHU. JIMia, HE3aKOHHBIMH METOJaMHU
MOJIyYMBILIME,  PACKPHIBIIME  WJIM  HCIOJB30BABIIME  MHPOPMALUIO,  COCTABISIONIYIO
KOMMEpPYECKYI0 M CIyXeOHYyI0 TaiiHy, 00s3aHbl BO3MECTUTh NMPUUMHEHHBIM ylepd M HecyT
OTBETCTBEHHOCTb B COOTBETCTBHHM € 3akoHaMu Pecryonuku Kazaxcran.

B opranmzanumsx, akiuuum KOTOPBIX KOTHPYIOTCS Ha (OHAOBOM OHpKe, PEeKOMEHIyeTcs
CO3/IaHHE CTPYKTYPHOI'O MOJIpa3/iesieHus (MM 3aKpeIuIeHUe 3a CTPYKTYPHBIM MOJpa3JieeHueM
(GyHKIUI) 110 CBSI35IM € aKIIMOHEPaMU M MHBECTOPAaMH, B KOMIIETEHIIMIO KOTOPOTO OyeT BXOIUTh
cOop, aHanmu3, MOATOTOBKAa MH(OPMAILMHU, KOTOpas OyJaeT pa3MellaThCsi Ha WHTEpHET-pecypce
opraHuzanuyi. PyKkoBOAWTENEM [aHHOTO TOAPA3JENECHUS PEKOMEHAYETCS Ha3Haudarh JIULO,
oOnajaroniee MPakTUYECKHUM OMIBITOM paboThl B (pUHAHCOBOM cdepe, XOpOIIO MOHMUMAroIee
crnienn(uKy OTpaciiv, B KOTOpOi paboTaeT opraHu3aliysl.
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B ®onze u opranuszanyu I0KEH OCYIIECTBIATECS KOHTPOJIb 33 PACKPhITHEM HH(pOpMaIuu
3aMHTEPECOBAHHBIM CTOPOHAM.

3. ®oHJ, KOMIAHMS W OpraHMu3allM, aKUUM WIA OOJUTrallid KOTOPBIX TOPrylOTCS Ha
¢doHIOBON OuWpKe, JOKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM HMHTEpHET-pecypce
ayIMPOBAHHYIO TOJIOBYIO (PMHAHCOBYIO OTYETHOCTb, MOATOTOBJICHHYIO B cOOTBETCTBUU ¢ MCDO,
a Takke (PMHAHCOBYIO OTYETHOCTh, MOJATOTOBJICHHYIO B cOOTBeTCTBHM ¢ MC®O 3a mepBbIi
KBapTaJl, 3a MOJYroJAWe U 3a MEPBbIE AECBATh MECALIEB OTYETHOTO nepuoaa. [IoMrMMo OCHOBHBIX
¢opM (pUHAHCOBOM OTYETHOCTH PEKOMEHIYETCSl PACKPHIBATh JIOTIOJHUTEIBHYIO HH(OPMALIKIO O
¢uHaHCcOBOM cocTosiHMM POHMA, KOMIIAHUNA M OpraHU3alui, aKIUU WKW OOJUraluu KOTOPBIX
TOPryroTCs Ha OHpKe.

®uHaHCOBas OTYETHOCTH JOKHA cO0TBETCTBOBaTh MC®O M BKIIOYATh OTYET O COBOKYITHOM
70x0/1e, OyXranTepckuil 0anaHc, OTYET O ABMIKEHUU JEHEXKHBIX CPEICTB, OTYET 00 U3MEHEHUSIX B
kanuraie. ['ogoBas (QuHAHCOBas OTYETHOCTb, B YHUCIIE MPOYEro TAKKE JIOJDKHA COJIEPIKATh
MOSICHEHHSI K GPMHAHCOBOM OTYETHOCTH U MOJATBEPKIATHCS HE3aBUCHUMBIM ayIUTOPOM.

®uHaHCOBas OTYETHOCTh POH/IA, KOMITAHUN U OpraHU3aluid, aKIIUH KOTOPBIX TOPIYIOTCSA Ha
(dhoHIOBOM OHMpIKe, NOJDKHA pa3MeENIaThCsi Ha MHTEPHET-pecypce Ha €KEKBapTAIbHOW OCHOBE.
l'omoBass ¢uHaHCOBasE OTYETHOCTH JOJKHA pa3MeNlaTbcsi Ha HWHTEpHET-pecypce Dona,
KOMITaHUH, OpraHu3aiyii, akIui KOTOPBIX KOTUPYIOTCS Ha Oupke, B TeueHue 120 auei c MOMeHTa
OKOHYAHUS OTYETHOTO IMepHoja, a (MHAHCOBAsi OTYETHOCTH 3a MOJIYrOJue, 0 UTOraM MepBOro
KBapTaJla 1 3a MepPBbIE JIEBIATh MECALIEB OTUETHOTO MEpHOAA JOHKHA PA3MEIAaThCsl HA HUHTEPHET-
pecypce B TeueHue 60 1Heil ¢ MOMEHTa OKOHYaHHS OTYETHOTO TIeproa.

B memax mNOBBINIEHHS MPO3pPAaYHOCTH JCSATENBHOCTH U PA3bsCHEHUs PE3YJbTaTOB,
MIPe/ICTaBICHHBIX B (PMHAHCOBOM OTYETHOCTH, PEKOMEHIYETCS PACKpPhIBaTh OTYET PYKOBOJCTBA O
pe3ynbTaTax ((MHAHCOBO-XO3SIICTBEHHOMN AEATEIbHOCTH, KOTOPBIHA B UHCIIE IPOYETO COJAEPIKUT T
(GakToppl M YCIOBUA, KOTOpbIE TMOBJIMSJIM Ha pe3yabTaThl (UHAHCOBO-XO3SHCTBEHHOU
NEeSATENbHOCTH.

JlononHUTENBHO K (PMHAHCOBOM OTYETHOCTH PEKOMEHYETCS YKa3bIBaTh CETMEHTHBIN aHaJN3,
MOAPOOHYIO CTPYKTYPY J0XOJOB, CTPYKTYPY OIEPAllMOHHBIX U KalUTAIbHBIX 3aTpaT, OMHCaHUuE
METO/I0OB OLIEHKU aKTUBOB, MH(OPMALIMIO O TOKa3aTeNsX JUKBUIHOCTH, a TAaKXKe O CYyOCHAUIX U
rapaHTHsIX FOCyJapcTBa, B CIIy4asiX UX HAJIUYHS.

4. ®oHJ ¥ opraHu3aliy JA0KHBI MPOBOJUTH €KETOAHbIN ayauT (MHAHCOBOW OTYETHOCTH
MOCPEJICTBOM TPUBJICYCHHS] HE3aBHCHUMOTO M KBaTU(UIIMPOBAHHOTO ayAUTOpPa, KOTOPBINA Kak
CTOPOHHEE JIMIIO TMPEAOCTaBIsICT OOBEKTUBHOE MHEHHME 3aWHTEPECOBAHHBIM CTOPOHAM O
JOCTOBEPHOCTH (DMHAHCOBOM OTYETHOCTH U ee cooTBeTcTBUs TpeboBanusim MCPO. Hopmel B
YacTU €XKErOJIHOTO ayauTa MPUMEHSIIOTCS, €CIIM TMPOBEJCHHE ayauTa TroJ0BOM (UHAHCOBOM
OTUETHOCTHU MPEIyCMOTPEHO 3aKOHOAaTenbCcTBOM Pecrybnmuku KazaxcraH w/uian BHYTPEeHHUMH
JOKYMEHTaMHU OpraHU3al|y.

Br160p BHeIIHEro ayauTopa JI0JKEeH OCYLIECTBISATHCS Ha OCHOBE KOHKYpca. BaxkHyro poJib B
nporecce orbopa aomkeH urpatb Komurer mo aymutry CoBera nupekropos. IIpuBriexaemblii
BHEIIHUM ayAUTOp HE JOJDKEH OKa3biBaTh POHAY M OpraHU3alld KOHCYJIBTALIMOHHBIX YCIYT,
KOTOPBIE MOTYT CTaTh YTPO301 HE3aBUCUMOCTHU BHELLIHETO ayIUTOPA, HE IOJIKHBI IPAKTUKOBATHCS
cllyyad pueMa Ha pyKOBOISIINE TOHKHOCTH OBIBIIMX YJIEHOB ayJUTOPCKON KOMaH/Ibl paHee, 4eM
4yepe3 [Ba rojia MOcjiae€ UX YBOJIBHEHMS M3 ayAMTOPCKOM opraHuzaunu. OoHA M opraHu3alnuu
JIOJKHBI PacKphIBaTh MO JpoOHYI0 HH(GOPMAIHIO O MTPUBJIEKAEMOM BHEIIHEM ayautope. B @onze
U OpraHu3alMsIX JOJDKHBI OBITh PErIaMEHTHPOBAHBI BONPOCH! MO BBIOOPY M B3aMMOAECHCTBHIO C
BHEIIIHUM ayUTOPOM.

3auHTepeCcOBaHHbBIE CTOPOHBI JIOJDKHBI OBITh YBEpEHbl B JIOCTOBEPHOCTH (PMHAHCOBOIA
oruetHoctTh POHIA M OpraHu3aluii IOCPEACTBOM IPUBJIEYEHUS BHELIHEN0 ayauTopa,
COOTBETCTBYIOILIETO CIEAYIOUUM KPUTEPUSM: BBICOKUH YpOBEHb KBAIM(UKAIIUH CIEIHATUCTOB



NcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: NocTtaHoBneHue MNpaButensctBa Pecnybnukmn KasaxctaH ot 5 HosiOpst 2012 roga Ne 1403
«OB6 yTBEPXOEHMM KOLEKCA KOPMOPATMBHOIO yNpaBieHns akumoHepHoro obiectsa «PoHs
HauunoHanbHoro 6narococtosiHus «CaMmpyk-KasbiHa» (C M3MeHeHnsiMmn no coctosiHuio Ha 13.09.2021 r.)

CraTtyc gokymeHTa: genctsytowmin. data: 05.11.2012 r.

ayJMTOPCKOM OpraHu3aIiK; ONBIT pa0OTHI, KAK Ha Ka3aXCTaHCKOM, TaK U MEXIyHApOIHOM PBHIHKE;
3HaHME Ou3HEeca OTpaciiy; IOJIOKUTEIbHAs pelyTalus, KaKk Ha Ka3aXCTaHCKOM, TaK MU Ha
MEXAYHAapOAHOM DBIHKE; COOJIOJEHHE ayAMTOPCKOM OpraHu3aluell  MeyHapOJIHBIX
CTaHIApTOB ayauTa, 3akoHojaarenbcTBa PecnyOnmuku Kaszaxcram B o0nactu  ayauTOpCKOU
nesrenbHOCTH, Kosmekca sTiKu npodeccroHanbHeIX OyxranrepoB MexayHapoJHOH (enepanim
OyxranTepoB; A(PQPEKTHBHOCT, pabOTHI MO BBISBICHUIO HEJOYETOB M  IPEACTABICHUIO
pEeKOMEHJALNUN 10 COBEPLICHCTBOBAHMIO BHYTPEHHHMX KOHTpPOJIEH MO Mpoleccy MOArOTOBKU
(MHAHCOBON OTYETHOCTH.

[Ipn omnpeneneHnn HE3aBUCHUMOCTH BHEIIHET0 ayauTopa HEOOXOIUMO  YYUTHIBATH
CIIEIyIOIIMNEe OCHOBHBIE TIapaMEeTpbl: HaJW4Yhe Mep, MPEANPUHUMAEMBIX AayIUTOPCKOM
OpraHu3aiueil JUisi BhISABJICHUSI 00CTOSITENBCTB, KOTOPbIE MOTYT OBITh YrpO30i HE3aBHUCUMOCTH;
XapakTep YyCIyr, paHee OKa3aHHbIX ayJAUTOPCKOW OpraHu3alueil; xapakTep (pUHAHCOBBIX WU
JIEIOBBIX OTHOUIEHWM C ayJUTOPCKOM OpraHusanuei; CpoK MpPEeIOCTAaBIEHUS YCIyr BHELIHUM
ayIUTOPOM M HEOOXOJUMOCTh NEPUOJAMYECKOM CMEHbl BHEIIHEro ayauTopa; OKa3aHHe
ayTUTOPCKOM OopraHu3anuei yciuyr IpyruM OpraHu3alusiM, ¢ KOTOPbIMU Y OpraHU3aluu MOXKET
BO3HUKHYTh KOH(QJIMKT HHTEPECOB.

Brei6op BHemiHero ayauropa JI0JDKEH OCYIIECTBIISITbCSI Ha OCHOBE OTKPBITOTO KOHKYpCa.
Unensl Komutera no aynuty CoBeTa JUPEKTOPOB 1OJKHBI ObITH BKIIFOUEHBI B COCTaB KOHKYPCHOM
komuccuu. IIpo3payHocTh TpoueAypbl BbhIOOpa BHEIIHETO ayauTopa oOecrneuyuBaeTcs
MIOCPE/ICTBOM: YETKOH perjaMeHTalMyd IpoLEeNypbl BbIOOpAa BHEIIHEr0 ayauTopa, ydacTus B
nporenype BeiOopa BHemHero ayauropa Komurera no aynuty CoBera JMPEKTOPOB, TOCTYITHOCTH
U MOHATHOCTH TPeOOBaHUM K ayAUTOPCKUM OpPraHU3alUsAM, KPUTEPUEB OLIEHKU, TPeOOBaHUM K
o(uIMaNbHOMY KOHKYPCHOMY IIPEUI0KEHUIO.

IIpu ompeneneHNM HE3aBUCUMOCTH 4YJIEHOB KOMMCCHUHU IO BBIOOPY BHEIIHETro ayauTopa
HEOOXO/JMMO YYMTBHIBaTh CIIEAYIOLIME OCHOBHBIE IapaMeTpbl: XapakTep (UHAHCOBBIX WU
JICJIOBBIX OTHOLIEHUH Ka)KJIOTO WIEHAa KOMMCCHH C BHEUTHUM ayJUTOPOM; XapaKTep POJCTBEHHBIX
CBSA3€H Ka)KJI0TO WIEHAa KOMUCCUU C NIPEACTABUTEISIMU BHEIIHETO ayAUTOPa.

@®oHAOM M OpraHu3alMsIMU JOJDKHBI OBITh YTBEP)KIEHBI JOKYMEHTBI, PETYIUPYIOLIUe
MOPSAIOK OCYIIECTBJICHHs ay[uTa U B3aMMOOTHOUICHWI C BHEIIHMM ayJUTOPOM, B TOM YHCIE
IIpo1iecc BbIOOPA BHEIIHETO ayJUTOPA, IOJHOMOUUS U (PYHKIIUN KOHKYPCHOH KOMUCCHH, BOTIPOCHI
OKa3aHUs ayJIUTOPCKOW OPraHM3alMeld KOHCYJIbTAlMOHHBIX YCIIYT, HE CBSA3aHHBIX C ayJUTOM
(1HAHCOBON OTYETHOCTH U Ipouel HH(POPMAIMH, BOIPOCHl POTALIUU ayAUTOPCKUX OpraHu3alui
U CTapuiero MepcoHajla ayAMTOPCKON OpraHu3alMy, BOMNPOCHI IpuemMa Ha paboTy OBIBLIMX
COTPYIOHHMKOB ayJUTOPCKOM OpraHu3aLuu.

@DOHI0M MOXKET ObITh YTBEPKAEH CAUHBINA JOKYMEHT, periaMeHTHPYIOLINI MOpsI0K BeIOOpa
ayIUTOPCKOM opranusauuu g PoHa U opraHusanui.

HeoOxoanmMo, 4ToOBl OCYIIECTBISUIACh pOTAlMs NapTHEPOB UM CTapuUIEro IMepcoHala,
OTBETCTBEHHOTO 3a ayuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJIHOTO pa3a B ISATH JIET, B Cilydyae
€CIIU ayIUTOpCKasi OpraHu3anus okasbiBaeT MOHIy U OpraHu3ally ayAUTOPCKUE ycIyru oosee 5
JIET NOAPAL.

He pomxHBI DpakTHMKOBaThCs Cilydau BKIOueHuss B coctaB (CoBeTa JHUPEKTOPOB,
UCTIOJHUTENbHOro opraHa, CBA, npuema Ha JOJDKHOCTH TJIaBHOTO Oyxranrepa, (MHAHCOBOTO
JMpEeKTOpa OBIBIIMX YJICHOB ayJUTOPCKON OpraHM3allid paHee, YeM Yepe3 JiBa Ioja Iocjie UX
YBOJIBHEHUS U3 ayJUTOPCKOI OpraHu3aluu.

JU1 OLIEHKN PUCKOB HE3aBUCUMOCTH ayIMTOPCKON OpraHU3alli U OLIEHKH NTOTEHIIMAIBHOTO
KadyecTBa MPOBEACHUS ayauTa (PUHAHCOBOM OTUETHOCTH M Mpoyei MHPOpMaLUU HEOOXOIUMO
packpeIBaTh MH(GOPMAIMIO O BO3HATPAXIEHUH, BHIINIAYMBAEMOM ayJUTOPCKON OpraHu3aliy, B
TOM YHCJI€ OTIENIBHO 3a ayIUTOPCKHE YCIYTU U YCIYTH, HE CBA3aHHBIE C ayAUTOM (DMHAHCOBOM
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OTYeTHOCTU U mpoueil nnpopmarmu. C 1enpio obnerdyeHus moucka nH(opMam, oHa J0DKHA
PacKpbIBaThbCs Ha UHTEPHET-PECYPCE U B F'OJI0BOM OTHETE OPraHU3alUHU.

Komurer no ayautry CoBeTta JUPEKTOPOB OpraHU3alMU JOJDKEH PETYJSpHO (HE MEHee Tpex
pa3 0 MOMEHTa BbLIAYU ayJUTOPCKOTO 3aKIKOYEHHs) BCTPEUAThCS C BHELIHUM ayAUTOPOM B
pamKax ayAuTOPCKOro Ipoliecca.

BremHuit aymuTop J0JKEH UMETh IOCTYI K KoMUTeTy 1o ayuTy Uit 00CYX ICHHSI BOIIPOCOB
1o ayauty. B ciydae orcyrerBus Komurera 1o ayuTy, BHEIIHUM ayUTOP JTOJKEH HAMPSIMYIO
B3auMo/ielicTBoBaTh ¢ COBETOM TMPEKTOPOB U €ro MpeJce1aTesIEM.

Buemnuit ayaurop nospkeH mnpenctaBiarh Komutery mo aynuTy mHboOpManuio 0 XoJe U
pe3yiapTaTax ayJauTa; MOATBEpPXKJIaTh COXpPaHEHHE HE3aBUCHUMOCTH, OTCYTCTBHE (DHHAHCOBBIX
MHTEPECOB B OPraHU3alMK, OTCYTCTBUE CYILIECTBEHHOIO BIMSHUSA Ha (PMHAHCOBYIO 3aBUCUMOCTh
BHEIIIHEr0 ayAuTopa 00Iel CyMMBbl BO3HAr paskIeHUSI.

B ciiydae HamepeHHs BHEIITHETO ayIMTOpa M0 OKa3aHUIO0 KOHCYIbTallMOHHBIX yeiuyr GoHay u
OpraHu3alsaM, He CBSI3aHHBIX C ayJAUTOM (PUHAHCOBOW OTYETHOCTH, BHEIIHUNA ayAUTOP JOJHKEH
MOJIy4UTh 0100peHUe Ha OKazaHue Takux yciuyr Komurera no ayaury.

5. ®oHpa, KOMIAHUM W OPraHU3alUH, aKIMHU KOTOPBIX TOPryroTcs Ha (HOHAOBOM OupiKe,
JOJIKHBI TOTOBUTH T'OJJOBOM OTYET B COOTBETCTBUU C MOJOXKEHHSAMH Hactosuiero Koaekca u
Jay4lied NpakTUKOW packpbitus wuHopmanmu. [omoBoit oryer yrBepkaaercs CoBeTom
TUPEKTOPOB.

lomoBoii oTueT sBHSETCS OJHUM U3 KIIOUEBBIX HCTOYHUKOB HHGMOpPMALUU IS
3aMHTEPECOBAHHBIX CTOPOH. ['0710BOI 0TUET JOJKEH OBITH XOPOILIO CTPYKTYPUPOBAH U BU3YaJIbHO
yI00€eH ISl BOCTIPUSITHS, a TAK)Ke MyOJIMKOBAThCS HA TOCYIapPCTBEHHOM, PYCCKOM U aHTJTUHCKOM
SI3bIKaX.

l'omoBoii oTdeT [OJKEH ObITh MOATOTOBJIEH M pa3MEIleH Ha HWHTEpHET-pecypce [0
MPOBEACHUS TOJOBOTO OOIIEro coOpaHus aKIHMOHEPOB (YYaCTHUKOB). YTBEPKACHHE T'OJ0BOTO
oTueta ocyuiecTBisiercs COBEeTOM AUPEKTOPOB (HAOIIOJATEIbHBIM COBETOM).

TpebGoBanusi K coAepKaHUIO TOAOBOTO OTYETA MUHHMAIBHO MPEINOJAraloT Haludue
cienyomei nHpopMaluu:

1) ob6pamenue npeacenarens CoBera TMPEKTOPOB (HAOIIOAATEIIBHOTO COBETA);

2) oOpaiieHre pyKoOBOAUTENS HCIIOTHUTEIHLHOTO OpraHa;

3) undopmanuto o DoHAe WM OpraHu3aluu: o0LMe CBeACHUs; HH(OPMALIUI O CTPYKTYpE
YCTaBHOTO KalMUTala, BKJIOYAs CJIEIYIOIINE CBEICHUS: KOJIMYECTBO U HOMHHAJIbHASI CTOUMOCTh
BBIMYIIICHHBIX aKIUH (10JIeH y4acTusi), OMMCAHUE MPaB, MPEAOCTABISIEMbIX aKIIUIMU, KOTUYECTBO
U HOMHHAIIbHAS CTOMMOCTH OOBSBIICHHBIX, HO HEPa3MEIIEHHBIX aKIMi{, COCTaB aKIIMOHEPOB
(Y4aCTHHUKOB) M KOJMYECTBO W JOJIA MPHUHAIICKANINX UM TMPOCTHIX aKIUil (I0Jiel ydacTus),
MOPSIIOK PACTIOPSKEHUSA MTpaBaMu COOCTBEHHOCTH; MUCCHSI; CTPATETrsl Pa3BUTHS, PE3YJIbTATHI €€
peanuzanuu; 0030p pbIHKA U MOJ0XKEHUE HA PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOM U OINEPALMOHHOW NESATEIBHOCTH 3a OTYETHBIA Troji: 0030p U
aHaJM3 JIeATeNbHOCTH OTHOCHUTENIBHO TOCTAaBJICHHBIX 3a/a4; OIEpallMOHHble M (PUHAHCOBBIE
MOKa3aTeNH JIeATeIbHOCTH; OCHOBHBIE CYILIECTBEHHbIE COOBITHUS U JIOCTHXKEHUS; MHPOpMaIUsI o
CYIIECTBEHHBIX  CHeNKax; Jro0as  (uHaHCOBas  MOJJIEpXKa, BKIOYas  TapaHTHH,
M0JTy4aeMble/TIOJTydeHHbIE OT ToCylapcTBa M JIOOble 00s3aTeNbCTBA MEpes] rocyJapCcTBOM U
oOmiecTBOM, MpHHATBIE Ha ce0s POHIOM MM OpraHu3anuend (eciu He pacKpbIBaeTcs B
cootBercTBUU ¢ MCDO);

5) cTpyKkTypa aKTHBOB, BKJIIOYas JOUYEpPHHE/3aBUCUMBIE OPraHU3aIMK BCEX YpOBHEH, 0030p,
OCHOBHBIE UTOTH MX (PMHAHCOBOI U MPOU3BOJICTBEHHON JEATEIbHOCTH;

6) 11enu U TUIaHbl Ha OyayIine Nepuo/ibl;

7) ocHOBHBIE (PAKTOPBI PHCKA U CHCTEMa YIIPaBJIEHUS! PUCKAMU;
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8) KOpHOpaTMBHOE YIpaBICHHE: CTPYKTypa KOPIOPATHBHOTO YIIPABJICHHUS; COCTaB
aKIIMOHEpOB  (YUYaCTHMKOB) M  CTpPyKTypa BiajgeHus; coctaB (CoBera AHPEKTOPOB
(HabnroaTenbHOTO COBETA), BKIIOYAs KBaIM(UKAIMIO, IMPOILECC OTOOpa, B TOM YHCIEC O
HE3aBUCUMBIX JUPEKTOpaxX ¢ yKa3aHHEM KPUTEPUEB ONPEACICHUS WX HE3aBHCUMOCTH; OTYET O
nesrenbHOCTH CoBETa AUPEKTOPOB (HAOIIOAATEIBHOTO COBETA) U €r0 KOMUTETOB; MH(POPMAIIHS O
COOTBETCTBUH MPAKTHKH KOPIIOPATUBHOTO YIIpaBIIeHHs MpUHIKMIAM HacTosmlero Koaekca, a mpu
€e HECOOTBETCTBUU MOSCHEHHS O MPUYMHAX HECOONIONCHHS KaXKIOTO W3 MPHUHIUIIOB; COCTaB
WCTIOJIHUTEIBHOTO OpraHa; OT4YeT O JEATEIbHOCTH HWCIIOJHUTEIBHOTO OpraHa; IOJUTHKA
BO3HATPAXKJICHUS JODKHOCTHBIX JIHIL;

9) ycroitunBoe pa3BuTHE (B CiIydae MOATOTOBKU OTAETBLHOTO OTYETA B 00JIACTH YCTOWYHUBOTO
Pa3BUTHS, BO3MOXHO TIPEAOCTABIICHHE CCHUIKU Ha TAHHBIN OTYET);

10) 3axmnroueHue ayauropa u prUHAHCOBAsK OTYETHOCTH C MPUMEUAHUSIMH;

11) ananuTHyeckue moka3aTesu U JaHHbIC, BKIIIOYaeMbIe B TOJIOBOM OTYET, JOJDKHBI OTPAXKATh
CPaBHUTENBHBIA aHAN3 U JOCTUTHYTBHINA Mporpecc (perpecc) Mo OTHOIIEHUIO K MPEIbIIyIIeMy
nepruoay (CpaBHEHHE CO 3HAYCHUSMH aHAJIOTHYHBIX TOKa3aTesiei, YKa3aHHBIX B IPOILIOM
TOJIOBOM OT4YeTe). B messix cpaBHEHUS TMOKaszareleil ¢ KOMITaHUSMH MEXIYHApOJHOTO YPOBHS,
JNCUCTBYIONIUMH B  AHAJOTHYHOW OTPaciH, pPEKOMEHIyeTcs IyONMKaiusi ToKazaTeyei
JESTeTBbHOCTH, KOTOPBIE TTO3BOJISAT MTPOBECTH OTPACICBOM OCHIMAPKUHT-aHAIIN3.

B XonmuHTrOBOW  KOMITaHMM  JOMYCKaeTcsl  IOATOTOBKA TOJOBOTO  OTYeTa  Ha
KOHCOJIMJIUPOBAHHON OCHOBE MO Bcel rpymme. OpraHu3aius XOJIMHIOBOW KOMIIAHWH BIIPaBe
MPUHSATH PEICHHUE O MOATOTOBKE UHIUBUAYAIBHOIO FOJJOBOTO OTUYETA.

6. NuTepHeT-pecypc HOMKEH OBITH XOpOIIO CTPYKTYpUPOBaH, YAOOEH Ui HaBUTALUHU U
colepkath HH(pOpMalMio, HEOOXOIUMYIO 3aWHTEPECOBAHHBIM JUIAM JJIs [OHUMaHUS
nesaTeibHOCTH POoHa U OpraHu3alHid.

WNuTepHer-pecypc I0JKEH OBITH XOPOLIO CTPYKTYpUPOBaH, YAOOEH sl HaBUTAIMM U
JOCTYIIEH JUIs BCEX 3aMHTEPECOBAaHHBIX CTOPOH. Pexomenayercs, d4toObl uHMOpMaLUs
pasMeniaiiacb B OTACNbHBIX TEMAaTHUYECKUX pa3fesiax HHTEepHeT-pecypca. AKTyalu3anus
HMHTEPHET-pecypca OCYLIECTBIISIETCS 10 Mepe HE0OXOAUMOCTH, HO HE PEXKE OJTHOTO pa3a B HEEIIIO.

B ®onne u opraHuzanusx Ha PEryISIPHONH OCHOBE JIOJDKEH OCYIIECTBIATHCS KOHTPOIb
MOJIHOTHl M AaKTyalbHOCTH HH(OpPMAIMM, pa3MEUICHHOW Ha HMHTEpPHET-pecypce, a Takke
COOTBETCTBUS JAaHHOW MH(OPMAIMU pa3MEIICHHOW Ha rOCYIapCTBEHHOM, PYCCKOH, aHTITMHCKON
BEpPCHUSX HHTEpPHET-pecypca. B STUX Hensx JOKHBI ObITh 3aKpEIUICHBl OTBETCTBEHHBIE JIHIIA
(CTpyKTypHOE MOApa3elieHne), OTBEYAIONINe 3a MOJHOTY U aKTyalbHOCTh WH(GOpMaluu Ha
HMHTEpHET-pecypce.

NuTepHer-pecypce JOMKEH MUHUMAIBHO COJIEPKATh CIEAYIONIYI0 HHPOPMAIIUIO:

1) oOuryro unpopmanuo o DoHAe WM OpraHU3alUH, BKIIOYas WH(OPMALMIO O MHCCHUH,
OCHOBHBIX 3aJlauax, LEeNsAX M BUAAX JEATENbHOCTH, pa3Mepe cOOCTBEHHOTO KamuTaia, pazMepe
aKTUBOB, YUCTOM JIOXO/I€ Y YUCICHHOCTH MEPCOHANA;

2) wuHpOpMAIMIO O CTpaTerud pa3BuUTUs (KaKk MHHHMYM, CTpPaTeTHYECKUE IIENH);
MPUOPHUTETHBIE HAMIPABJICHUS JEATEIbHOCTH,

3) YcraB U BHYTpEHHHUE JOKYMEHTHI, PETyIUPYIOIINe ACITeIbHOCTh OPraHOB, KOMUTETOB,
KOPIIOPAaTUBHOT'O CEKpeTaps;

4) napopmanuio 00 3THYECKUX MPUHLIUTIAX;

5) uadopmaryo 06 yrpaBIeHUH PUCKAMU;

6) TMBHUICHIHYIO MTOJUTHKY;

7) unpopmammio o wieHax CoBeTa AMPEKTOPOB, BKIIOYAs CIEIYIOUIUE CBEICHUS:
doTorpadus (mo coriacoBanuto ¢ uaeHoM CoBeTa TUPEKTOPOB), paMuIIus, UMs, OTYECTBO, JaTa
pPOXKIIeHUs, TpakJaHCTBO, craryc uieHa CoBeTa AUPEKTOPOB (HE3aBHCHMBINH TUPEKTOD,
Mpe/ICTaBUTENh aKIMOHEpa), yka3zaHue (yHkuuii uieHa CoBera AUPEKTOPOB, B TOM 4YHCIE
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YJICHCTBO B KOMHUTETaX COBETa AMPEKTOPOB WM UcHoiHeHue (yHkuuii mpencenatens Cosera
JUPEKTOpPOB, 00Opa3oBaHUME, B TOM 4YHCIE€ OCHOBHOE M JIOIOJHUTEIbHOE 00pa3oBaHueE
(HauMeHOBaHUE 00pPa30BATEIBHOTO YUPEXKICHHS, TOJl OKOHYAHUS, KBATH(PUKALWS, TOTydeHHAS
CTEIEHb ), OIBIT paOdOTHI 3a MOCIEIHUE MATh JIET, OCHOBHOE MECTO pabOThI U IPYrHe 3aHMMaeMble
B HAcCTOsIIEe BpeMs JTOJDKHOCTH, MPodeccrHoHallbHas KBaTU(PHUKAKA, 1aTa TIEPBOTO U30paHUs B
CoBer aupekTopoB U Aara n3bpanus B AeicTByronuil CoBeT AUPEKTOPOB, KOJUYECTBO U JOJS
MPUHAIISKANNX aKIUK adGUIMPOBaHHBIX KOMIIAHUH, KPUTEPUU HE3aBUCUMBIX TUPEKTOPOB;

8) uHpopManMIO O uYJeHaX NpaBJIEHUs, BKJIOYas cleAyroliue cBeneHus: ¢ororpadus,
(bamuTus, UMs1, OTIECTBO, J1aTa POXKACHUS, TPAXKIAHCTBO, TOJDKHOCTD M BBITIOHIEMbIEC (DYHKIINH,
oOpa3oBaHHEe, B TOM YHCJIE OCHOBHOE M JOINOJIHUTEIbHOE 0Opa3oBaHuE (HaMMEHOBaHHUE
00pa30BaTENLHOTO YUPEXKACHUS, TOI OKOHYaHHS, KBaTH(HUKALINS, TIOTyIeHHAs] CTENEHb), OTBIT
paboThl 3a MOCeIHUE MATh JIET, MpopecCUOHaNbHAs KBATU(UKAIHS, TOJDKHOCTH, 3aHUMaeMble
10 COBMECTHUTENIBCTBY, KOJMYECTBO U JIOJNS MPHHAMISKANMX aKuuid aduImpoBaHHBIX
KOMITaHUM;

9) puHAHCOBYIO OTYETHOCTH;

10) ro10BBIE OTYETHI;

11) uapopmanuio 0 BHELUIHEM ayIUTOPE;

12) uHpopManMiO O 3aKyOYHOM JesATeNbHOCTH, BKIIOYas TMpaBuia, OOBSABICHUS U
Pe3yNbTaThl 3aKYIOK;

13) uHdopmanmio O CTPYKType YCTaBHOTO KamHTajla, BKJIIOYAs CJEIYIOIIME CBEICHMUS:
KOJIMYECTBO U HOMHHAJIbHASI CTOMMOCTH BBIMYIIEHHBIX aKIUi (0jei ydacTus), OnrcaHue mpas,
MPEIOCTABISIEMbIX AKLUUAMHU, KOJMYECTBO M HOMMHAJIbHAs CTOMMOCTH OOBSIBICHHBIX, HO
HEepa3MEIICHHBIX aKI[1ii, COCTaB aKIIMOHEPOB (Y4aCTHUKOB), KOJUYECTBO U JOJIs MPHUHAIJISKALTUX
MM TIPOCTHIX aKIUU (0JIeH yJacTusl), MOPSIOK PaCOPsDKEHUSI paBaMu COOCTBEHHOCTH;

14) undpopManuio O CTPYKType€ aKTHBOB, BKItouas wHpopmaruio 00 abduanpoBaHHBIX
KOMITaHUSX BCEX YPOBHEH ¢ KpaTKUM yKa3zaHUEM c(epbl UX AeATEIbHOCTH;

15) roioBoit KajaeHAaph KOPIIOPATHBHBIX COOBITHI;

16) uHboOpManMIO O CHeNKaX, B COBEPIICHHMH KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTD,
BKJIIOUAsi CBE/ICHUS O CTOPOHAX CJIEJIKH, CYIIIECTBEHHBIX YCIOBUSIX CACNKH (TIPEMET CIEIKH, LIeHa
CHEJIKH ), OpTaHe, IPUHSBIIEM pelIeHHEe 00 0JI00pEHUH CHICTIKH;

17) undopmanmio O KpYIMHBIX ClENKaxX, BKJIOYas CBEICHUS O CTOPOHAaX CJENKH,
CYIIECTBEHHBIX YCIOBHSIX CHIEIKH (IIPEeIMET CICNIKH, [IeHa CIEJIKH ), OpraHe, MIPUHSBIIEM pellIeHHe
00 07I00OpEHUY CCIIKH;

18) undopmaruio o AeSITENLHOCTU B chepe YCTOHUMBOTO Pa3BUTHS;

19) uadopmarmio o pasmepe yTBepKASHHBIX JUBHICHIOB;

20) HOBOCTH U TIPECC-PEITU3HI.

B XxonnuHroBOW KOMIIAaHWHM JOIMYyCKaeTcs HaJMYhe OJHOTO WHTEpHET-pecypca JUlsl Bcex
opranuzanuii ee rpynnsl. OpraHuszanys XOJJUHIOBOM KOMIIAHUHU BIIpaBe MPUHSATH PELICHUE O
HAJIMYUU COOCTBEHHOTO MHTEPHET-pecypca.



