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BBenenue

1. Cdepa neiictBus Hactosmero Kojaekca KOpPIOpPaTUBHOTO YIPABICHUS
akuuoHepHoro oOmiectBa «@POHJ HalMOHAIBHOTO Onarococtosinug «Campyk-
Kaszeina» (manee — Konekc) pacnpocTpansieTcss Ha akipoHepHoe o0iectBo «DoHA

HanuoHanbHOro Omarococrosinua  «Campyk-KaspiHay  (mamee — @oHn) w
OpraHu3alii, B KOTOPBIX MpsSMO WIM KOocBeHHO OHIYy MNpuHaANIexKar Oolee
HATUIECATH MIPOLIEHTOB TOJIOCYIOLIUX aKLIMA (moneit y4acTus)

(manee — opranuzanuu). st opraHu3zanuii, B KOTOPBIX HMEIOTCS IPYTUe aKIIMOHEPHI
(yuactHukH), naHHbId Komeke pekoMeHayeTcs: K yTBEP)KICHUIO Ha 00IIeM coOpaHuu
aKIIMOHEPOB  (YYaCTHUKOB). XOJJWHTOBBbIE KOMIAHUU JOJKHBI  OOECHEUUTh
BHeApeHue Hacrosero Koaekca B cBoel rpymnre.

2. lensmu  Hactosimero  Konmekca — SIBASIOTCS — COBEPIICHCTBOBAHHE
KopriopaTuBHOro ympaBieHuss B Donjge U opraHuzanusx, obOecredeHue
MPO3pPAaYHOCTH  yIPaBJICHUS, NOATBEpkKACHUE TmpuBepkeHHOCTH DoHga u
OpraHu3alyid CJEeI0BaTh CTAHAAPTAM HAJUICKAIIETO KOPIOPATUBHOTO YIIPABIICHHUS.
Kozekc cocTouT U3 AByX 4YacTeil: OCHOBHBIX HNPUHIMIIOB M aHHOTALMI — MPaBUI U
Pa3bsICHEHU [J1s1 peaanu3aliyi OCHOBHBIX MPUHITUIIOB.

3. Hacrosmmii Konekc pa3paboTaH B COOTBETCTBHH C 3aKOHOAATEIHCTBOM
PecnnyOoiiukn  Kazaxctan, BHYTpeHHHMMHM JOKyMeHTamMu @DoOHIa, C Yy4YETOM
pa3BuBaroieiicas B KazaxcTtaHe W MHUpe NPaKTUKA KOPIOPATUBHOTO YIIPABJICHMS,
[Iporpammoit  Tpanchopmanuu DoHpa, yTBepkAeHHOW pemennem CoBeTa
nupexktopoB @onpa (mporokon ot 17 centsOpst 2014 roga Ne 113). IMosoxxeHus
Hactosimero Kozpekca MpUMEHSIIOTCS C YYETOM OCOOEHHOCTEH, MpPeayCMOTPEHHBIX
3aKkoHoAaTenbCcTBOM Pecnybnuku KazaxcraH.

4. YOpuandeckue Juia B OpraHu3alliOHHO-TIPaBOBOM (hopMe TOBAPHUIIIECTBA C
OTPAaHUYEHHOW OTBETCTBEHHOCTBHIO JOJIKHBI CIJIEIOBATH MOJOKEHUSIM HACTOSIIETO
Konekca B wactu, He mpotuBopevamei 3akony Pecnyonuku Kazaxcran
«O TOBapHUIIECTBAX C OTPAHUYECHHOU U JIONOJHUTEIBHON OTBETCTBEHHOCTBION.

5. IlepBbie nBe rmaBel Hactosimero Kojaekca wuMerOT crenupuIecKuii
XapakTep W OIHUCHIBAIOT OCOOEHHOCTH ympaBieHuss DOHIAOM, B3aUMOJEHCTBUSA
mexay ®dougom u IlpaBurensctBoMm PecnyOnuku Kazaxcran M KOpHOpaTHBHOIO
ynpaBieHuss B @Ponae u opranmsaunuax. llocnmenyromme r1imaBel  Konekca
npumeHsitores GOHIOM U OpraHu3alUsIMH C YYETOM OCOOEHHOCTEW, OMMCAHHBIX B
NEepBbIX JBYX TIJIaBax, a TakXKe TOJIOKEHU 3akoHoAarenbcTBa PecnyOnuku
Ka3zaxcras.

6. ®oHa W opraHU3alUU JOJDKHBI COOJIIOJATh TMOJIOKEHHUS HACTOSILETOo
Konekca, B cilyyae HECOOTBETCTBHSI yKa3aTb B TOJOBOM OTYETE MOSCHEHHUS O
MPUYUHAX HECOOJIONCHUS KaXA0ro u3 MooxeHud. COBET TUPEKTOPOB MOXKET TIO
OTJEJIbHBIM MNPUYMHAM CJI€JaTh BBIBOJ O HENPUMEHHMOCTH WJIM HEBO3MO>KHOCTH
coOJIIOICHUSI OTACNBbHBIX MOJOoKeHUM Hacrosmero Koaekca. Ecnu HecooTBeTCTBHE
nonoxkeHusiM  Kojekca wuMeeT MNpOJODKUTENBHOCTh Oojiee IIECTH MECALEB,



opraHu3zaius J0JbKHA yBeAoMUTh DOHA U MPUBECTU COOTBETCTBYIOIEE OOBICHEHUE
npuunH. KoHTponb 3a wucnoaHeHueM OOHAOM M OpraHU3alUsIMH HACTOSIIETO
Konexkca Bosmaraercss Ha coBerbl jaupektopoB  Donga u  opraHuzanuii
COOTBETCTBeHHO. KopropaTuBHbIE CeKpeTapu BeAyT MOHUTOPUHT U KOHCYJIBTUPYIOT
COBETHI IUPEKTOPOB U UCHOJHUTENbHBIN opraH DoHa U opraHu3anuii o BOmpocam
Ha/Iexamiero cobdmoaenust Hacrosimero Kogekca, a Takke Ha €XKEroJHOM OCHOBE
TOTOBSAT OTYET O COOIOACHUH/HECOOIIOEHUN €ro NPUHLMUIOB M TOJOKEHUH,
B nocnenyromiemM JaHHBIA OTYET BBIHOCUTCSI Ha PACCMOTPEHHE COOTBETCTBYIOIIMX
KomuteroB CoBera 1upeKkTopoB, yTBepKaaeTcss COBETOM AUPEKTOPOB U BKIIIOUAETCS
B COCTaB roJoBoro otueta oH1a WK OpraHU3AINH.

7. TpeboBanus 00 00s3aTEIHPHOM PACKPHITUH B TOAOBOM oTdeTe DoHMA H
opranuzanuii uHbopMauu o QakTax U TPUUYUHAX HECOOIIOACHUS TOJOKEHUN
Hactosimero Kojekca, a Takke MyOJMKAlMd OTYETHOCTH B OOJACTH YCTONYMBOTO
pa3Butus npumeHsroTcs ¢ 1 suBaps 2017 roaa.

8. Hoxymentsl u mpouecchl DOHIa W OpraHU3alMN JIOJDKHBI  OBITh
aKTyaJIM3UPOBaHBI B COOTBETCTBUU C TOJIOKEHUSIMU HacTosiiero Kojgekca.

9. Cnydau HecoOmoAeHUS TOJIOKEHUN HacTosmero Konekca mTOMKHBI
THIATEJIBHO PAacCMATPUBATHCS HA 3aceJaHUsIX COOTBETCTBYIONIUX KOMUTETOB H
COBETOB JIMPEKTOPOB C MPHUHITHEM COOTBETCTBYIOIINX PEIICHUM, HAMMPABICHHBIX Ha
JaJbHEWIlee COBEPIICHCTBOBAHUE KOpIoOpaTUBHOro ympanieHus B DoHue u
OpraHu3aIusIX.

10. ®onmoM JOMOTHUTEIBHO OYJET BBEJACHA METOAUKA JTUATHOCTHUKH
KOPIIOPaTUBHOTO  yIpaBJEHHUS, TOCPEACTBOM KOTOpOW OyAeT OIEHUBATHCA
COOTBETCTBHE TPAKTUKH KOPIOPATUBHOTO yrpaBicHUus @OOHma M OpraHU3aiui
nojoxkeHussM Hactosimiero Konexkca. Hopmel  Hacrosimero  Koxpekca — mommexar
MepecMoTpy € YYETOM U3MEHEHHs 3akoHojaarenbcTBa Pecrybnuku Kazaxcran,
Ka3aXCTaHCKOM M MEXKIyHApOJAHOW TMPAKTUKH, CTAHJIAPTOB KOPIOPATHBHOTO
YIPABJICHHUS.

11. KopmnopatuBHbie cekperapu DoHja U oOpraHU3ANMHU MPEAOCTABISIOT
pa3bsACHEHUs B OTHOIICHHUH MOJIOKEeHUN HacTosero Kojekca u ux npuMeHeHus .

12. B nacrosimem Konekce HCTIONB3YIOTCS CIIEAYIOIINE OCHOBHBIE TIOHSITHS:

1) akmmoHep (y4acTHHK) — JIMIO, SIBJISIOINEECS BJaaCiblieM aKIUi
(monu ydacTus) opraHu3alluu;

2) NOoKHOCTHOE ymio — wieH CoBeTa JUPEKTOPOB,  HCIOJHUTEIBHOTO
opraHa Wid JHI0, €IUHOJUYHO OCYIIECTBISAIONEe (PYHKIIMM MCTOJIHUTEIHHOTO
oprasa;

3) 3aMHTEepecOBaHHBbIC CTOPOHBI — (PH3UYECKHE JIUIlA, FOPUIUUCCKHE JIUIIA,
rpynnbsl GU3NYECKUX WU FOPUAMYECKUX JIMIl, KOTOPHIE OKA3bIBAIOT BIIMSHUE WU
MOTYT WCIBITBIBATh BIMSHHE JAesTenbHOCTH DOHIA W/WIM OpraHU3AlNH, WX
MPOAYKTOB WJW YCIAYT M CBSA3aHHBIX C OJTHUM JCHCTBUA B CUIy HOPM
3aKOHOJIATEIhCTBA, 3aKJIIOUYCHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpeIoBaHHO); 3TO OMPEACIICHUE HE PACIIPOCTPAHSETCS Ha BCEX TEX, KTO MOXKET
ObITH 3HAKOM ¢ DOHIOM M OpraHU3AIMEH UK BBIPAXKAaTh MHEHHE O HUX; OCHOBHBIMU



MPEACTaBUTEIISIMU 3aUHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKUMOHEPHI, PAOOTHUKH,
KJIIMEHTBI, TIOCTaBIIMKH, TOCYJIapCTBEHHBIE OpPraHbl, JOYEPHUE OpraHU3alluy,
JepKaTenu oO0JUraiui, KpeauTOopbl, HMHBECTOPHI, OOIECTBEHHbIC OpTraHHU3aIUH,
HACEJICHHE PErMOHOB, B KOTOPBIX OCYLIECTBISIETCA HesaTenbHOCTh DoHma umm
OpraHU3aluy;

4) KOMIIaHUU — HAIlMOHAIbHBIC KOMITAHWHW W JIPYTHE FOPHUIUYCCKHE JIHIIA,
0oJee NATUAECATH MPOLEHTOB FOJIOCYIOIIMX aKIUH (J101€H y4acTHsl) KOTOPBIX IPSIMO
npuHaginexar Qouuy;

5) KopropaTWBHBIE COOBITHS — COOBITHS, OKA3bIBAIOIIME CYIISCTBEHHOE
BJIUSIHAE Ha JIEATEIbHOCTh aKLUHMOHEPHOro OOIIECTBA, 3aTParuBalOIINE€ WHTEPECHI
aKIMOHEPOB W HHBECTOPOB AaKIIMOHEPHOTO OOINECTBAa, OMpECNICHHBbIC cTaThel 79
3akona Pecrrybnuku Kazaxcran «O0 akImoHEpHBIX 00IIeCTBaxXy;

6) KOpPHOpaTHUBHBIA KOH(PJIUKT — Pa3HOIJACHs WJIM CIHOP MEXY:
akiuoHepamMu H opraHamMu @oHma wuiau opraHuzauuu; opraHamu DoHga wiH
OpraHu3alliy; 4YieHaMU CoBeTa JUPEKTOPOB M HCHOJHUTEIBHOTO OpraHa,
pykoBoautenieM CirykObl BHYTPEHHETO ay/InTa, KOPIOPATUBHBIM CEKpETaApEM;

7) xiroueBbIe MMOKaszaTesd (MHIUKATOPBI) aestenbHOocTH (manee — KITJT)
— XapakTepusymwliue ypoBeHb d(ddexTtuBHOCTH JesiTenbHOcTH DOHAA WU
OpraHu3alliy MMOKA3aTENH, MO3BOJIIOIINE OUEHUTh 3()PEKTUBHOCTD UX JAEATEIBHOCTU
B II€JIOM, a TaK»Ke PyKOBOIAIIUX paboTHUKOB @oHaa wiu opranuzanuu. KI1/[ nmeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEP)KJAEMOE B COCTaBe IIaHa pa3BuTUs PoHIA WM
OpraHu3allid U COOTBETCTBYIOLIEE PE3yJIbTaTaM UX JESITEIIbHOCTH 3a IIaHUPYEMbIe
U OTYETHBIC MIEPUO/IBI,

8) mezaBucuMbIil aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPHIM 00Jsiagaer
JIOCTaTOYHBIM TPO(YECCHOHATU3MOM M CaMOCTOSTEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMBbIE W OOBEKTUBHBIC PEIICHUS, CBOOOJIHBIE OT BIHUSHUS OTACIBHBIX
aKIIMOHEPOB, HCIOJIHUTEIBHOIO OpraHa W MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.
TpeOoBaHUsT K HE3aBUCUMBIM JUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBHH C
3akoHoMoM Pecnyomukun  Kaszaxcram «OO0  akIMOHEpPHBIX — OOIIECTBaX» M
3aKperUIsiioTes B yctape MoH1a WM OpraHU3alng;

9) o0miee coOpaHue aKIMOHEPOB (YYaCTHHUKOB) — BBICIIMH OpraH
opranuzauuu. [lopsiiok mpoBeneHHst 00IMIET0 COOpaHMs AKIMOHEPOB ONpeAesseTcs
3aKoHOJaTeabCTBOM PecnyOnuku KazaxcTtan, ycTaBoM opraHU3allid U OMKMCHIBACTCS
B pazaene 4 nacrosuiero Koaekca;

10) omOynacmeH — o, HasHadaemoe CoBeToM aupekTopoB donHma, poiib
KOTOPOTO 3aKJI0YaeTCsd B KOHCYJIbTUPOBAHMHM OOpPATUBIIMXCS K HEMY PaOOTHUKOB
@oHJa M OpraHU3alliii U OKa3aHUMU CONECUCTBUSA B Pa3spelICHUM TPYIAOBBIX CIIOPOB,
KOH(DIJIMKTOB, TPOOIEMHBIX BOMPOCOB COIUAIBLHO-TPYAOBOTO XapaKTepa, a TaKkKe B
COOJIIOICHUY TIPUHIIUIIOB JICJIOBOM ATUKH paboTHHKaMu DoHIa U OpraHU3aIIHi,

11) opraHuM3anuyd — IOPUIUYECKHE JIHIA, OOjee MATHACCATH MPOIICHTOB
rOJIOCYIOIIMX aKIUK (J0JIel y4acTusi) KOTOPBIX MPSAMO WM KOCBEHHO MPUHAJJIEKAT
®oHy Ha MpaBe COOCTBEHHOCTH WJIN JOBEPUTEIHLHOTO yIIPABIICHNUS;
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12) mapTHEephl — TOCTABIIMKH W TOJAPSIYMKH, MAapTHEPHI B COBMECTHBIX
MPOEKTAaX;

13) mnaH pa3BUTHA — JOKYMEHT, ONPEACISIOIINNA OCHOBHBIC HAIPaBIICHUS
NESATEILHOCTH U KJIIOYEBBIE MOKa3aTeau jAesTeibHocTH DOoHIAa UM OpraHu3aluy Ha
NATUIICTHUHN TIepUo/], yTBepxkAaeMbiii COBETOM UPEKTOPOB;

14)  TIlpaButensctBo —  [IpaButensctBo  PecmyOmukm — Kazaxcraw,
€IMHCTBEHHBIN akimoHnep Donna;
15) ycroitumBoe pasBuUTHE — 3TO pa3BUTHE, HpuU KoTopoM DoHI W

OpraHu3alliy YNPAaBIIOT BIUSHUEM CBOEH NEATEIBHOCTH Ha OKPYKAIOUIYIO Cperdy,
HKOHOMHKY, OOIIECTBO M MPUHUMAIOT PEIICHHS C y4E€TOM COOIIOJCHUS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®onxg — akuuoHepHoe o00mecTBO  «®OHA — HAIMOHAJIBHOTO
onarococrosinust «Campyk-KaszpiHay;

17) XonauHroBas KOMIIAHHS — KOMITAHHUS, KOTOPOW MPSMO HJIM KOCBCHHO
NPUHAIISKAT aKuK (I0JdM ydacTsl) B JPYTUX OpPraHM3alMsIX €M HMEIOIIas
BO3MOYKHOCTH BJIHMSTH HA MPUHUMAEMbI€ TAHHBIMU OPTaHU3AIUAMH PEIICHUSI.

Paszgeu 1. lIpyHUMIIBI KOPIIOPATHUBHOI'O YIIPABJICHUS
aKIMOHEPHOro o0uecTBa «POoHI HAMOHAJILHOI0 0/1ar0COCTOAHUSA
«Campyk-Ka3zbina»

I'nasa 1. IIpaBuTeibcTBO KaK akiuoHep @oHaa

1. TIlpaButenbctBo PecnyOnuku Kazaxcran (manee — IIpaBHUTEnbCTBO)
pasrpaHUYMBAcT CBOM IIOJHOMOYMS Kak €JIUHCTBEHHOro akiuoHepa ®doHpa u
IIOJIHOMOYHSI, CBSI3aHHBIE C TOCYAAPCTBEHHBIM peryiaupoBaHueM. IlIpaBUTenbCTBO
ynpasiasier @OOHIOM B ULEASIX MOBBIIIEHHS HALUMOHAJIBLHOTO OJarocCOCTOSHUSA
Pecniyonuku KazaxcraH mOCPEICTBOM YBEJIMUYEHUSI JTOJITOCPOYHOW CTOMMOCTHU
(uennoctu) @oHna U opranuzauii ¥ 3PGEeKTUBHOrO yrpasieHus akTuBamMu QoHaa u
OpraHu3aIUu.

2. llpaButenbctBo PecnyOmuku Kazaxcran sBisieTcss €JUHCTBEHHBIM
akuruoHnepoM PoHpa.

OcHoBHast crparermyeckas 3agada @DOHIA M OpPraHu3alvii — 3TO POCT
JOJTOCPOYHOM CTOMMOCTH M ycToWunMBoe paszButhe PoHIa ¥ Opra"Husanuu, 4To
OTpakaercs B crpareruu pa3Butus PoHia U koMnaHuii. Bece npuHuMaeMbie pelieHus
Y ICUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUN PA3BUTHSI.

B ®onne u KOMIaHUsAX TOJKHA OBITH BHICTPOEHA ONTHUMAJbHAs CTPYKTypa
akTUBOB. POHJI U KOMIIAHUU JIOJDKHBI CTPEMHTBCS K MaKCHMAaJbHOMY YHPOLIEHUIO
CTPYKTYPBI CBOMX aKTHBOB U UX OPraHU3aI[MOHHO-TIPABOBBIX (HOPM.

Opranuszanuu OCyIECTBISIIOT CBOIO JEATEIbHOCTh B pAMKaX CBOEM OCHOBHOM
(mpoduibHO#) nesTenbHOCTH. OCYIIECTBIEHWE HOBBIX BHUJOB JI€ATEIBHOCTH
JOIYCKAeTCs IPU YCJIOBUH, YTO HAa JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHUMS WIH



yuactue @DoHga M opraHuzanuii OyJeT CHocOOCTBOBAaTh Pa3BUTHUIO MaJOr0 MU
cpelHero Ou3Heca.

PexoMeHyeTcs HanMyuMe M COXPAHEHHE KOHTPOJBHOIO TIAKETa aKIUU
(moneit yyactusi) B opranuzanusx Oonna.

3. IlpaButenbcTBO ydacTByeT B ymnpaBieHUH DOHIOM U OpraHU3aUSIMU
VCKJIFOYUTEIBHO MOCPEACTBOM PEANN3ALMU ITOJTHOMOYHMM €IMHCTBEHHOIO aKIIMOHEPA
®onpa, npeaycMoTpeHHBIX 3akoHOM «O DOoHJE HAIIMOHATBHOTO 0JaroCOCTOSIHUS U
ycraBom Ponpaa, u npexacraButenbctBa B CoBere nupekropoB Ponma. OCHOBHbBIE
OPUHLUUNBI U BOOpochl  B3aumojerctBusi  [lpaButensctBa U DoHAa
persmaMeHTrpoBanbl B CornameHun O B3auUMOJEHCTBUM Mexay IIpaButenbcTBOM
PecnyOnuku Kazaxcran u @oHmom, 0100peHHBIM nocTaHoBieHueM [IpaButenbcTBa
Pecny6iiuku Kazaxcran ot 14 nekabps 2012 romga Ne 1599 (nanee — Cornaiienue o
B3auMojieiictBun). B oTHomenun IIpaBuTenbCcTBa Kak akIMOHEpa MPUMEHSFOTCS
npuHIunbel  paznena 4. «[lpaBa akuuoHepoB (Y4aCTHHUKOB) U CIPaBEIJIUBOE
OTHOIIEHUE K akiMoHepaM (y4JacTHUKaM)» Hactosero Kopekca B 4YacTu, He
npotuBopeyvamein 3axkoHy PecnyOmuku Kazaxcran «O @oHzme HaUMOHAIBHOTO
0J1ar0COCTOSTHUS.

4. B nensx cTaOWIBHOTO COIMAIBLHO-DKOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: yCTOMYMBOCTA 3KOHOMHUKH M 3allUThl OT BO3JECUCTBUS BO3MOYKHBIX
HEOJAronpusTHBIX ~ BHEHMIHUX  (AKTOpoB  Bompockl  ympaBieHus  DoHAOM
paccMmarpuBaroTcst Ha 3acefanuu CoBerta no ymnpasiiennio @oujom (nanee — CYD),
Bosrinasiisiemoro IIpesunentom PecnyOnuku Kazaxcran. CY®D ocymiecTBIsSE€T CBOIO
NEeATENBHOCTh cornacHo Ilonoxkenuto, yTBepxkAeHHOMY YkazoM Ilpe3maenta
Pecny6nuku Kazaxcran ot 6 nexadps 2010 roma Ne 1116.

5. IlpaButensctBO mpenocraBisier @doHAy W OpraHu3anusM TMOJHYIO
ONEPALlMOHHYI0 CaMOCTOSITENIBHOCTh M HE JIOMYCKAeT BMEIIATEIBCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OpPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JIeaTeIbHOCTh DOHIa U OpraHu3aluil 32 UCKIIFOYEHUEM CITy4aes,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamu W Topydenusimu [lpesunenra PecnyOnumku
KazaxcraH.

IIpaBnenne ®oHpma, npencenarens mpasieHus PoHIa, Opranbl OpraHu3alUn
MOJTHOCTBIO  CAMOCTOSITEJIbHBI M HE3aBUCHUMBI TIPU TPUHATHUM PCIICHUH U
OCYIIECTBJICHUU JTIOOBIX IEUCTBUH B Mpejieax CBOSH KOMITIETEHITUH.

6. BzaumooTHomieHus (B3aumopeiicTBue) wMexay IlpaBUTenbCTBOM U
@oHaoM, opraHuzanusMHu ocyuiecTBisiroTca udepe3 Coer mupektopoB doHnma B
COOTBETCTBUM C MPUHLUIIAMH HAJICKAUIETO KOPIOPATUBHOIO yrpasieHus. Ponb u
¢bynkuun npenceaarens CoBeTa AMPEKTOPOB U mpejacenareis mnpasieHus PoHna
YETKO pa3rpaHUYCHbI U 3aKpEIJIEHbI B JoOKyMeHTax DoHAa.

CocraB u komnereHuuss CoBera aupekTopoB @DoHAA ONPEAENSIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecmyOmmku Kazaxcran «O @onHzae HAIMOHAIBEHOTO
onmarococtosiHus». CocraB CoBera aupektopoB @Donaa ¢opMmMupyercss U3 YHucia
yneHoB [IpaButenscTBa, mnpeacenarenss npaBieHuss DoHAA, HE3aBUCHUMBIX
TUPEKTOpoB M MHBIX Jull. KonnuectBeHHslli coctaB CoBera aupexkropoB dDoHaa



omnpezensiercs yctaBoM MOH/a, MPU 3TOM YHUCIIO HE3aBUCHUMBIX JUPEKTOPOB JTOKHO
ObITh HE MEHEE JIBYX IATHIX OT KOJIMYeCTBEHHOro coctaBa CoBeTa IUpeKTOpoB. B
oTHOIIeHUU uwieHOB CoBeTa IUPEKTOPOB, BKJIIOYAsi HE3aBUCUMBIX JUPEKTOPOB,
npuHUMaloTcs TpeOoBaHua TiaBbl 5 «OddektuBHOCT, CoBeTa ITUPEKTOPOB U
UCIIOJIHUTENILHOTO opraHa» Hacrtosimiero Kojaekca B yacTu, He MpPOTHUBOpEUAIIeH
3akony Pecnyomnku Kazaxctan «O @oHje HAIMOHAIBHOTO OJIArOCOCTOSIHUS» U
ycraBy @oHJa.

[Ipeacenarenem Coera aupekropoB Ponna sasisercs IIpembep-Munuctp
PecryOosmmku Kazaxcran 1mo 10KHOCTH.

Unenst CoBera naupekTopoB DoHAa, SBIAIONMECS TOCYAapCTBEHHBIMU
CIIyXalllMMH, HE TOJIy4aloT OTJIEJIbHOIO BO3HArpaxicHus 3a wieHcTBO B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IIpaBuTenbctBA U HWHBIE  TOCYJApPCTBEHHBIE  CIIyXKallue
(mpencTaBUTENU TOCYJApPCTBEHHBIX OPraHOB) HE BXOASIT B COCTaBbl COBETOB
JTUPEKTOPOB OpPraHU3aLIHA.

Coser nupexropoB donna mzbupaercs [IpaBUTENTHCTBOM Kak aKIMOHEPOM.
CoBeTbl UPEKTOPOB OpraHU3aIuil H30MPAIOTCS OOUIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM aKIIMOHEPOM) OpPraHHU3aIUH.

[Ipencenatens CoBeTa IUPEKTOPOB HE MOXKET SBISTHCSI OJHOBPEMEHHO
npejceaaTenaeM npapienus onHjaa.

CoBeT JUPEKTOPOB paccMaTpuBaeT Bompockl B oTHoumieHuu DoHnma u
OopraHu3alvii B Mpenenax CBOeM KOMIEeTeHIMU corjacHo yctaBy doHma, a Takxke
MpeBapUTEIbHO pPacCMaTpUBAET BCE BOMPOCHI KommeTeHuuu I[IpaBuTenbcTBa Kak
€MHCTBEHHOTO aKI[MOHEPA.

7. ®onn packpeiBaeT [IpaBuTenbcTBY Kak akimonepy u CoBeTy IUPEKTOPOB
®doHsa BCIO HEOOXOIMMYI0 MH(pOpMaIuio 0 AesTenbHOCTH DOHIA COTIIACHO 3aKOHY
Pecniyoiuku  Kazaxctan «OO0 akmuoHepHBIX —oOmiecTBax», yctaBy @Donja,
CornaieHuto 0 B3aUMOJCHCTBUM U OOECIEYMBAET MPO3PAUYHOCTH JCATEIHHOCTU
doH/1a 1 OpraHu3aIni.

8.  UuBectunmonnass  pesrenbHocth  DoHga WM OpraHu3anuu
OCYILECTBIJISIETCS HA PHIHOYHBIX MPHUHIMIIAX B COOTBETCTBUU cO cTparerueii doHma
WJIU OpTaHU3alMU U HalpaBJjeHa Ha IPUPOCT CTOUMOCTH U ONTUMAJIBLHYIO CTPYKTYPY
akTUBOB. Pacmpenenenue 4dYucToro joxoda B mnoib3y [IpaBuTenscTBa Kak
€MHCTBEHHOTO aKI[MOHEpa OCYIIECTBISIETCS B (opMe IMBUICHIOB Ha OCHOBE
dhopmaTn30BaHHOMN M MPO3PAYHON TUBUACHIHON MOJUTHUKHU.

Cnyvan peanuzauuu DOHIOM WM OpraHU3alUe HU3KOPEHTAOCIBbHBIX M
COIIMAIbHO-3HAUYNMBIX MPOEKTOB JOJKHBI PACKPBIBATHCS B rofgoBoM oruere DoHaa
WJIM OPTaHMU3AIMY C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TaKUX MPOCKTOB.

9. Coser mupekrtopoB Ponpma, mnpabieHue Ponma, komuTeThl CoBeTa
nupektopoB DoHma, KopropatuBHBIM cekperapb W Ciyx0a BHYTpEHHEro ayauTa
(mamee — CBA) ®onHma OCYIIECTBISAIOT CBOIO JEATEILHOCTH B COOTBETCTBHH C
IpPUHITUTIAME pa3aenoB 5 « D¢ dexkTuBHOCTh COBETAa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraHa» u 6 «YmnpaBJeHUE PUCKAMH, BHYTPEHHUU KOHTPOJIb U AyJUT» B YaCTH, HE



npotuBopeyvamiein 3axkoHy PecnyOmuku Kazaxcran «O @onHzpe HaMOHAIBHOTO
0J1Iar0COCTOSTHUS.

10. Jns Gosiee yriayOJIeHHOM M KaueCTBEHHOW MPOPaOOTKH BOMPOCOB, MPHU
CoBere aupektopoB DoHIa CO37AIOTCA KOMUTETHI: 1O ayAWTy, HA3HAYEHUSIM U
BO3ZHATPaXJICHUSIM, CIEIUATU3UPOBAHHBIM KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3aansl o yeMoTperuto Coseta nupexkropoB Donpa.

CoBer nmupektopoB DOHIAa MPUHUMAET PEIICHHUE O CO3JaHUU KOMHTETOB,
ONpENeNAeT WX NEPCOHAIBHBIM M YHUCJIEHHBIM COCTaB, NPEAcCenaresie, CpoK
MTOJTHOMOYHH, a TakKe (YHKIIMH U TTOPSITOK paOOTHI.

B cocraBer komuteToB BXOAAT uieHbl CoBeta maupektopoB DoHma u
DKCIIEPTHI, OOJIamarone HEOOXOMUMBIMUA TPOQPECCHOHATLHBIMU 3HAHUSIMHU  JIJIS
paboThl B KOHKPETHOM KOMUTETE.

Komurer no aynury donja uim opraHu3anud COCTOUT HCKIIOYUTEIBHO M3
YyCclia HE3aBUCUMBIX JUpPEeKTOopoB. B  cimydae mnpusneuenus Komurtetom
KBATM(PUIIMPOBAHHOTO JKCIEpPTa, JAaHHOE JUII0 HE JIOJDKHO MMETh IpaBa ToJjoca.
Pemenue o nmpuBiieueHnn dKcnepra npuHuMaercs KoMuTeToM 1o ayauty U BOIpoC
€ro MPUBJICUCHUS JOJIKEH €KETOHO pacCMaTpUBAThC HA MpeaAMeET d(HPEKTUBHOCTH
NEeATEeTbHOCTH W He3zaBUcUMoOCTH. Crnenuanu3upoBaHHbli  komuTeT DoHpma
OCYIICCTBIISIET KOMIUICKCHBIM W OOBEKTHBHBIM aHAIU3 BIUSHUA JCATEIHHOCTH
OpraHu3alui, BXOAAMKX B Tpynmy PoHAa, HA pa3BUTHE SKOHOMUKH WIIA OTACITBHO
B35TOM OTpaciv 3KOHOMHMKHU B COOTBETCTBHM ¢ 3akoHOM Pecmy6nuku Kazaxcran «O
donje HAIMOHAIBHOTO OJ1arOCOCTOSTHUS. [TocTosTHHBIM YICHOM
Criennanm3upoOBaHHOTO KOMHTETa — OKCIEPTOM C TIPaBOM ToJioca SBJISETCS
npeacraBuTen’b  CyeTHOTO  KOMHTETa IO  KOHTPOJNIO 33  HMCIOJHEHUEM
PECITyOIMKaHCKOTO OI0KETA.

Kontposs 3a ucnons3oBanremM OOHIOM M OpraHU3AIUsIMU  BBIJICICHHBIX UM
CpPeACTB  peciyOiauKkaHckoro Oromkera, HammonambHoro ¢onma PecmyOiaukm
Kazaxctan Ha cooTBeTCTBHE (DMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHUIO, OIIEHKA
3 PEKTUBHOCTH OIOKETHBIX HMHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH CYeTHOro
KOMHUTETa MO KOHTPOJTIO 33 UCTIOJTHEHHEM PECITyOIMKaHCKOTO OI0KeTa.

B cocraBax octanbhubix komuTeToB CoBeta qupekTopoB PoHIa OOIBIIMHCTBO
COCTaBJISIFOT HE3aBUCHMBIC TUPEKTOPA.

11. B donae HazHavaeTCs KOPIOpPaTUBHBIM cekperapb. COBET ITUPEKTOPOB
MPUHUMAET PEIICHUE O Ha3HAYCHHHM KOPIIOPATHBHOTO CEKpeTaps, ONpeaeisieT CPOK
€ro TOJHOMOYMH, (YHKIHH W TOPSJIOK AeATenbHOCTH. OCHOBHBIC OO0S3aHHOCTH
KOPIOPAaTUBHOTO  CEKpeTapsi BKIIOYAIOT COJCHCTBHE B  CBOCBPEMEHHOM M
KaueCTBCHHOM TIPHHSITHH KOPIOPATUBHBIX pemieHud co cropoHbl CoBeTa
JTUPEKTOPOB, €MHCTBEHHOTO aKIIMOHEPA, BHIMOJHEHUE POJIU COBETHHKA ISl YJICHOB
CoBeTa TUPEKTOPOB IO BCEM BOIIPOCAM HX JCSATEIHHOCTU U MPUMEHEHHUSI TOJI0KEHUN
Hactosimero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosmero Konekca u
y4acTHE€ B COBEPIICHCTBOBAHWUU KOPIOPATHUBHOTO yrpaBieHuss B DoHmae
OpraHu3aIHsIX.



12. B ®onxae cozmaercs CBA. Coper nupektopoB DoHaa ompeaenser
KOJIMYECTBEHHBIN COCTaB, CPOK IMOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTENS, a TAKKE
JIOCPOYHO MPEKPAIAET €r0 MOJHOMOYHMS, ONPEESIET MOPSIIOK ee paboThl, pa3Mep U
yCIJIOBHUSI OILJIAThI TpYJla U IpeMupoBanus paboTHukoB CBA, a takxke Oromker CBA.

CBA noguunsiercs HenocpeAcTBeHHO CoBeTy AUpeKTopoB PoHIA U SABIISIETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana ®onpa.

KitoueBbie o6si3anHOCcTH CBA  BKITIOYAIOT OICGHKY KadyecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJIS U yIpaBieHUs: puckamu B DoHJIE U IOBEACHUE 10 CBEJICHUS
CoBera mupekTOpoB WH(OpPMAIMKM O JOCTATOYHOCTH U AI(H(HEKTUBHOCTH JTAHHOU
cucteMbl. OcHoBHasg 3amaya CBA 3akmiouaercs B CONEWCTBUM  YIYUIICHHUIO
pEe3yJIbTATOB JIeITENbHOCTH POHAA.

13. B ®onne co3nmaercs KOJUIETHANbHBIN MCIOJHUTEIBHBIN Ooprad B dopme
npasiieHus. IlpaBienne mnogotyeTHO COBETY NIUPEKTOPOB U  BBINOJHAET CBOIO
JEATEIIbHOCTh B Mpelieslax KOMIIETEHIUH, omnpenaeneHHbix ycraBom ®donpa. Coser
nupekTopoB DoHAa OCYIIECTBISET KOHTPOIb 32 3(P(HEKTUBHOCTHIO JEATEILHOCTH
npasiieHuss PoHAa, BKIOYAsl BBINOJHEHUE PEUICHUN €IMHCTBEHHOTO aKI[MOHEpa U
Coseta nupexropoB DoHpa.

[IpaBUTENHCTBO KaK aKIMOHEp Ha3HAYaeT W JIOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH — mpeacenarens npasieHus @Donpa. YUnensl mnpaBienus Donpa
m3oupatorca Cosetom aupekropoB Donpa. [lpennoxkeHuss mo kaHauWgaTaMm Ha
n30panue B coctaB npasieHus ®onga Ha paccmoTpenne Cosera nupekTopoB PoHma
BHOCHUT MpeJicenarelib npasieHus Gouja.

14. ®oup v opraHu3alv JOHKHBI MPUACPKUBATHCS BBICOKMX ATUYECKHUX
CTaHJAPTOB U BHEAPATh HEOOXOJMMBbIC MPOLEAYPHI JIsI 0OECreUeHUs MOCTOSTHHOTO
MPUMEHEHUsI STUX CTaHAAPTOB BCeMH paOOTHUKamMu u mapTtHepamu DoHma u
OpraHu3aluu.

VYBenOMIIEHHSI O TMPEAINOoJaraéMblX HAPYLICHHUSX JOJDKHBI HAMPABISITHCA
Hanpsmyto CBA wmm Coery nupektopoB DoHma wiM  oOpraHu3aluu.
VcriomHUTENbHBIN OpraH U BCE €0 CTPYKTYPHBIE MOJpa3IeeH s, BKIIIOUas CIyK0y
O0e3omacHOCTH, HE JIOJDKHBI MPENATCTBOBATH  Iepenaye  YBEJOMJICHHH O
npeanonaraeMmbix HapyueHusx CBA unu CoBeTy TUPEKTOpPOB.

15. B uensax coOroAeHUs TNPUHIMIOB JEJIOBOM ATUKH W ONTHUMAJIBLHOIO
peryJIMpoOBaHUsl  COIUAJILHO-TPYJIOBBIX CIIOPOB, BO3HHKawonmx B DoHge u
OpraHu3alysIX, Ha3HAaYaeTcss OMOYACMEH.

Kangunar Ha JOMDKHOCTH OMOYJICMEHA JIOJDKEH UMETh Oe3ympedyHyro
JIEJIOBYIO PEIyTallii0, BHICOKUM aBTOPUTET M 00JagaTh CIIOCOOHOCTBHIO MPUHSTHUS
OeCpUCTPACTHBIX PEIICHUM.

OmMmOyncmen HazHavaetcs perieHueM CoBera qupekTopoB DoHIA U TTOIIICKUT
nepen30OpaHuio  Kakaele J1Ba roga. Poxs  oMmOyacMmeHa — 3aKiIO4aeTcs B
KOHCYJIbTUPOBAHUU OOpPATHUBIIUXCS K HEMY paOOTHHKOB, YYAaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA ¥ OKa3aHUU UM COJICUCTBUS B BHIPAOOTKE B3aUMOIPHEMIIEMOTO,
KOHCTPYKTUBHOTO U PEaJU3yeMOro pEHIEHUs C YYeTOM COOJIIOAEHUS HOPM
3akoHOJaTenbcTBa PecnyOnmku  Kazaxcram (B TOM  4ucie  COONIOICHMS
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KOH(QUACHIMAIBHOCTH IPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUSA B PEIICHUU
IpOOJIEMHBIX COLMAJIBHO-TPYJIOBBIX BOIIPOCOB Kak paOOTHHKOB, Tak W PoHIa U
OpraHu3aliM, a TakKe B COOJIIOJICHUU IMPUHIUIIOB JEIOBOW 3TUKH PaOOTHUKAMU
doH1a 1 OpraHu3alui.

OMOyACMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB U
JNOJKHOCTHBIX Jul, DoHAa W/WMiAM oOpraHu3aluil BBISIBICHHbIE UM MPOOJIEMHBIC
BONPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOyrolmue  NPUHATUA
COOTBETCTBYIOILIUX PEIIEHUN (KOMIUIEKCHBIX ME€p), BBIABUTAET KOHCTPYKTHBHBIC
MIPEUIOKEHHUS] T UX PELICHUS.

OmOyzacMeH He peke OAHOTO pasa B TOJ] MPEICTaBIsIET OTYET O pe3yibTaTax
IpOBENEHHON paboThl KoMUTETY 1O Ha3HAYECHUSIM U BO3HarpaxxjaeHusM u Komurety
no aymury Cosera nupekropoB @POHIA, KOTOPBIE OLICHUBAIOT PE3YJbTAaThl €ro
NEATEIIBHOCTH.

Coser mupekropoB @DoHAA OLEHUBACT  PE3yNbTAThl  JIESTEIBHOCTH
oMOy/iIcCM€Ha U MPUHUMAET PEUICHHE O MPOIJIEHUU WK MPEKPALICHUH ITOJTHOMOYUN
JMIA, 3aHUMAIOILEr0 JOKHOCTh OMOY/JICMEHa.

MecTo BBIOSHEHHUS PabOThHI, YCIOBUSA TpyJda OMOYACMEHA ONpPEEISIFOTCS
pewennem npasieHus Ooxpa.

I'naBa 2. B3aumojeiictBue @onaa u opranusanuii. Porr @onga kak
HAIMOHAJIBHOI0 YIIPABJAKILEr0 X0JIHHTa

1. Cucrema kopropaTuBHOro ympamieHus B DoHIEe U OpraHU3alUsIX
oOecrieynBaeT HaAJIekKallee YIOpaBICHUE W KOHTPOJIb 3a HX JESITEIbHOCTHIO U
HampaBJi€Ha Ha POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BuThe. POoHJ Kak
HallMOHAJIBHBIA YIPABJISIOMINI XOJIJAUHT BBINOJIHAET B OTHOIIEHUH CBOUX KOMITAaHUMN
pPOJIb CTPATETMYECKOTO XOJAMHra. B OCHOBE KOPIIOPATUBHOIO YIPABJICHUS JOJDKHBI
ObITh A (HEKTUBHOCTH, ONEPATUBHOCTH U MPO3PAYHOCTbD.

2. Cucrema xKopropaTuBHOTO yropaBieHuss ©OoHAa U  OpraHuzanui
MPEACTABISIET COOOW COBOKYMHOCTHh IMPOIIECCOB, OOECIEUMUBAIONINX YIPABJICHHE U
KOHTPOJIb 3a JesATeNbHOCThI0 ®doHAa © oOpraHu3amui, a TakXKe CHUCTEMY
B3aUMOOTHOIIEHUN MEXAY HWCHOJHUTEIbHBIM oOpraHoM, COBETOM JUPEKTOPOB,
aKIMOHEpPAMU Y 3aUHTEPECOBAHHBIMU CTOpOHaMU. KoMIeTeHIMM OPraHOB U MOPSI0K
MIPUHATHS PEIICHUH TOJKHBI OBITh YETKO ONPECICHBI U 3aKPEIJICHBI B YCTaBeE.

3. ®oHJ y4yacTBYeT B YNPABJICHUU KOMIAHUSIMHU TOCPEACTBOM peaau3aiiiu
byHKIMI akiuoHepa (ydacTHHKA), a Takke yepe3 COBET TUPEKTOPOB, B IMOPSJIKE,
ONpPEAECICHHOM YCTaBaMU KOMITAaHUHM 1 HacTosiuM Koaekcom.

@oHx exeronHo HampasiseT npenacenaremo (CoBeTta JIUPEKTOPOB  H
npeacraButessiMm @onaa B CoBeTe AUPEKTOPOB KOMIAHUU OKUAAHUS aKIMOHEpa Ha
npeacTosnuii GMHAHCOBBIN TOJI.
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®onn B dopmare obOmiero codbpaHus aKIMOHEPOB MPOBOAUT 3acelaHHsl C
ywieHamMmu (CoBeTa AUPEKTOPOB KOMIIAHUM, BCE TOJOCYIOIIME AKIUUA KOTOPBIX
npuHajiexat QoHuay.

CoBeTbl AMPEKTOPOB KOMITAHUM 00JIaJIal0T MOJHOW CaMOCTOSITENBHOCTBIO B
NPUHATHN PEUICHUH B paMKaX CBOEH KOMIIETEHIIMH, YCTAHOBJIICHHOM YyCTaBamMu
KOMITaHUM.

[To3unms @oHa N0 OTAEIBHBIM BOPOCAM JIOBOJIUTCS Yepe3 MPEACTABUTEIICH
®onpaa B CoBeTe AUPEKTOPOB KOMITAHUH.

Cormacao 3akony PecnyOmuku Kazaxcran «O ®DoHnge HaAIMOHAIBHOTO
0JIaroCOCTOSIHUS B Y CTaBe KOMIIAHUH, BCE FOJIOCYIONINE aKI[UU KOTOPOM HAXOATCS
B cobctBeHHOCTH DOHAA, BOMPOCH], BXOIANINE B MUCKIIOUYUTEIHHYIO KOMIIETEHITHIO
oOmrero cobpanus akiuonepoB U CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecniy6iuku Kazaxcran «O0 akIIMOHEpHBIX OOIECTBAX», MOTYT OBITb OTHECEHBI K
komneTeHnn CoBeTa IUPEKTOPOB M HUCIOJIHUTEIBHOIO OpraHa TaKOW KOMIIaHWH,
COOTBETCTBEHHO. B  Takux ciywyasx opraH, NepeaBlIMid  KOMIETECHIUU
HIDKECTOSIILIEMY OpraHy, JOJDKEH OCYIIECTBIISITh MOHUTOPUHI 3a pean3anueu
JIEJIETUPOBAHHBIX KOMITETECHIIHIA.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXXKJICHHUHM ¢ KOMIAHUAMHU (POPMHUPYET
€IVHbIC TIOJIUTHUKU JJIsI KOMIIAHWUW, YTBEPKIAET METOAMYECKUE PEKOMEHAAUUHN U
KOPIIOPATUBHBIE CTAHJAPTHI ISl OPraHr3alHiM.

Pemienne o0 nmnpuMeHeHUH YTBEpXkKIAEHHbIX DOHJIOM  KOPIOPATUBHBIX
CTaHJApPTOB B 00JIACTM BHYTPEHHEr0 ayJuTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJS B
opranuzanuu npuHuMaercs COBETOM JHPEKTOPOB OPraHU3alMUd C  YYETOM
oOecrieueHus: COOTBETCTBUSI YKa3aHHBIX CTaHJIAPTOB cCHeHU(pUKE IeATeIbHOCTU
OpraHU3aluu.

5. HUcnionHuTEILHBIC OpraHbl donma wu KOMITaHUH JOJDKHBI
B3aMMOJICHCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI 00ECIEUUTH JIOCTATOUYHYIO
aMOMITMO3HOCTh M PEATMCTUYHOCTD TUIAHOB PA3BUTHUSI KOMITAHHM, HATIPABIIIEMbIX JJIs
yTBepxkaeHus CoBeTaM TUPEKTOPOB KOMIIAHUI, @ TAKKE X COOTBETCTBUE CTPATETUU
Y I1any passutus @oHpa.

HcnonaurenbHspiil oprad PoHa TOKEH MOIEPKUBATH ITOCTOSHHBIN JUAJIOT
C WCIIOJHUTEJIBHBIM OPraHOM KOMIIAHUM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasButuda. Ilpu sTom @OHA HE JONMyCKAaeT BMEIIATEIbLCTBA B OMNEPATUBHYIO
(TeKyIIyr0) AESTEILHOCTh KOMIIAHUHU, 32 KOTOPYIO OTBETCTBEHEH HCIOJHHUTEIbHBIN
OpraH KOMIIaHUM, 33 HUCKJIIOUEHHEM CJIy4aeB, KOrjJa CYIIECTBYIOT OOCTOSATENIbCTRBA,
Biiekyume Heucnoguenue KII/[, ycTaHOBIEHHBIX B MJIaHE PA3BUTHSL.

6. Pacnpenenenne uyucroro jgoxoja B mosibdy DoHIa Kak akKIMOHEpa
OCYIIECTBIISIETCS B (DOpME TUBUIICHIOB Ha OCHOBE (hOpPMAJIM30BAHHON M MPO3PAYHOMN
JMBUICHIHOM MOJUTUKHU.

/. YrpaBieHue opraHu3alusiMyd OCYIIECTBISICTCS OpraHaMy OpraHu3aluid B
COOTBETCTBUM C KOMIIETEHUUSIMA W  IIOPSJIKOM, ONPEACIECHHBIMU  YCTABOM
opranu3zauvu. JlaHHBIA TPUHLIMUII PACOPOCTPAHSAECTCS M HA OpraHu3aluu ¢
HECKOJIbKMMH aKIMOHEPAMHU (YUaCTHHUKAMHU ).
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8. ®oHj, opraHu3aluu U UX JIOJDKHOCTHBIC JIMIIA HECYT OTBETCTBEHHOCTH 3a
POCT JOJTOCPOYHOM CTOMMOCTH M ycToWunBo€ pa3zButue DoHOa M opraHu3anui
COOTBETCTBEHHO, M MPUHUMAEMbIE PEIICHUS U JEUCTBUS/O€3eHCTBUE B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJaTeNbCcTBOM PecnyOnuku KazaxcTaH W BHYTpEHHUMH
JOKYMEHTaMU.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3 (HEeKTUBHOCTH aedreabHocTH DoHIa H
OpraHM3alri, HCTIOJHUATEIBHOrO oprana sisercs cucrema KIIJI. ®onx gyepes cBoux
npencrasuteneid B CoBeTe AUPEKTOPOB HAMNPABIISIET KOMIAHUSAM CBOM OKUJAHUS IO
KIIJ. Ilepeuens u ueneBbie 3HaueHus KIIJ[ komnanum ytBepxknarorcs CoBeToM
JUPEKTOPOB KOMIIAHUU.

B nensx goctwxkenus KIIJ| xommanum pa3pabaThIBalOT COOTBETCTBYIOIINE
IJIAHbI PA3BUTHSL.

Ha exxeronHoil ocHOBe ocytiecTBisieTcs onieHka aoctxenus KIIJ @onna u
OpraHu3alyi 10 CPAaBHEHMUIO C YTBEPXKIACHHBIM IUIAHOM pa3BUTHUA. JlaHHAs OLEHKa
BIIMAECT HA BO3HATPAKICHHUE PYKOBOIUTENS U YICHOB HCIIOJHUTEIBHBIX OpPraHOB,
OPUHUMAETCS BO BHUMAHUE IPU MX MEpeu30OpaHHUU, a TaKKe MOXKET SBHUTHCA
OCHOBAHUEM Ul UX OTCTPAHEHUS OT 3aHUMAEMOU JOJKHOCTH TOCPOYHO.

9. CoBer IUPEKTOPOB XOJJAMHIOBOM KOMIIAHMU JOJDKEH 00ecreduTh
3 ()EKTUBHOCTh YIPABIEHUS, POCT JOJTOCPOYHOM CTOMMOCTH U YCTOMYMBOE
pa3BUTHE BO BCEX IOPUAMYECKHUX JIMIAX, BXOJAIIMX B €€ rpynmy. Pe3ynpratamu
3¢ ()EKTUBHOTrO YINpaBieHUS B TpPyNIe XOJIJAMHIOBOM KOMIAHUM JIOJKHBI CTaTh
MOBBIIICHUE ONEPAMOHHOW 3(P(PEKTUBHOCTH, YIy4YUIEHHWE KadyecTBa OTUYETHOCTH,
YIIyYIIEHHbIE CTAaHAAPTHl KOPIOPATUBHON KYJIBTYPhl U ATUKH, OOJIbIIAS OTKPBITOCTD
Y MPO3PAYHOCTh, CHIKEHHE PHUCKOB, HAJICKAIAs] CUCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroiiuuBoe pa3Burtne

1. ®ona u opraHn3aluu OCO3HAIOT BAKHOCTh CBOETO BIMSHUS Ha SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOMMOCTH, JIOJIKHBI
o0ecrieunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JOJITOCPOYHOM MEpUOAE, COOJOast
O0amaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. Iloaxon  OTBETCTBEHHOTO,
OPOJYMAaHHOTO M  PAlMOHAIBHOIO B3aUMOJCUCTBUSL C  3aWHTEPECOBAHHBIMU
CTOpOHaMH OyJEeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTUi0 DOoHAA U OpraHu3alui.

«YcToiunBOE pa3BUTHE - Pa3BUTHE, OTBEYAIOIEE MOTPEOHOCTSIM HBIHEUTHETO
MOKOJICHHsI, HE Juumias Oyaylive IMOKOJEHHS BO3MOKHOCTH YOBJIETBOPSTH CBOU
norpedHOocTHY. ([Jokiian BcemupHON KOMHCCHU IO BOIIPOCAM OKPYKAIOIICH Cpelibl U
pasButus «Harme oOriee Oyaymee», 4 aprycra 1987 rona).

«/I3MeHeHusl, TPOUCXOASAIIME B MHpPE TOJA BIUSHHUEM 3aTsSHYBIIETOCS
rno0ampbHOrO0 KpU3uca, HAac He myraloT. Mbel K HUM TroToBbl. Temepp Hamia
3a/laya — COXpaHsAs BCE, YEro Mbl JIOCTUIJIA 3a TOJAbl CYBEPEHHUTETA, MPOJOKHUTH
ycroiunBoe pa3Butue B XXI Beke». (ITocinanue IIpesnnenta PecyOimku Kazaxcran
H. Hazap6aeBa napony Kazaxcrana «Ctparerus «Kazaxcran - 2050», 12 nexaOps
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2012 rona).

2. ®oHx W opraHu3aluu JIOJDKHBI CTPEMUTBCA K POCTY JOJITOCPOYHOU
CTOMMOCTH, oOOeclieurBasi IPU 3TOM CBOE YCTOMYMBOE pa3BUTHE, U COOIIOAATH
0aaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. JledarenbHOCTh B oOjacTu
YCTOWYMBOIO Pa3BUTHUs [JOJDKHA COOTBETCTBOBATH JIYUUIMM MEXKIYHapOIHBIM
CTaHJAPTaM.

3. ®ona u opraHu3alUU JOJDKHBI OOECIEUUTh COTJIACOBAHHOCTH CBOUX
DKOHOMHYECKHUX, IKOJIOTHUECKUX U COUUAIBHBIX LEJEH I YCTOWYHNBOTO Pa3BUTHUS B
JOJITOCPOYHOM IIEPUOJE, KOTOPOE BKIKOYAET, B TOM YHCIE, POCT AOJTOCPOYHOU
CTOMMOCTH JUIsI aKLIMOHEPOB M HMHBECTOPOB. YcToM4uuBOoe paszButue B DoHAEC H
OpraHM3alld COCTOUT M3 TPEX COCTABILIIOLIMX: YKOHOMHUYECKOU, IKOJIOTHYECKON U
COLIMAJILHOM.

DKOHOMHYECKAsI COCTABJISIIOLIAS TOJKHA HANPABIATH JAeaTesIbHOCTE DoHaa u
OpraHM3ald Ha POCT JAOJTOCPOYHON CTOMMOCTH, OOECIEeYeHHE WHTEPECOB
aKIMOHEPOB M WHBECTOPOB, TNOBbIIIEHHE 3(P(HEKTUBHOCTU TMPOLECCOB, POCT
MHBECTHUIIMI B CO3/aHUE U pa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJIOTUMN, MTOBBIIICHNE
IIPOU3BOUTEIBHOCTH TPYAA.

DKOJIOTHYECKasl COCTaBJISIIOIIAsl  JIOJDKHA OO0EeCHeuyrnBaTh MHUHUMU3ALUIO
BO3JICHCTBHS Ha OMOJIOTMYECKUE U (PU3NYECKHE TPUPOIHBIE CUCTEMBI, ONITUMAIBHOE
WCIIOJIb30BaHNE OTPAaHUYEHHBIX PECYPCOB, NPUMEHEHHME HSKOJOTHYHBIX, JHEPro- M
MaTepHano-cOeperalomux TEXHOJIOIUH, CO3JaHUE SKOJIOTMYECKH MPHEMIIEMON
NPOAYKUINH, MUHUMH3ALUIO, IEPEPAOOTKY U YHUUTOKEHHUE OTXOJIOB.

CoumanbpHast COCTaBISAIONIAs OPUEHTMPOBAHA HA IPHUHIMIB COLMAIBHOU
OTBETCTBEHHOCTH, KOTOpPbIE B YHUCJE€ TMPOYEro BKJIIOYAIOT: OOecredyeHue
0e30MacHOCTH Tpyla M COXPAaHEHHWE 3J0pOBbsi PaOOTHHMKOB, CIPaBEIJIMBOE
BO3HArpaXx/JeHWe W YyBa)KEHHE IMpaB  pPaOOTHUKOB, WHJMBUIYaJIbHOE pa3BUTHE
IIEpCOHaa, peAM3alyi0 COUMAIBHBIX IIPOrpaMM Ul IIEPCOHAla, CO3AAHUE HOBBIX
pabo4nx MECT, CIIOHCOPCTBO U 0J1aroTBOPUTENBHOCTD, TPOBEACHUE SKOJOTHYECKUX U
o0pa3oBaTeIbHBIX AKITHH.

@oHA M OpraHM3alvy JOJDKHBI IPOBOAUTH aHAIU3 CBOEH JESATEIBHOCTH U
PHCKOB 110 TPEM JAHHBIM aCIIEKTaM, a TAK)KEe CTPEMUTBHCS HE JAOIYCKaTh U CHUKATh
HETaTUBHOE BO3JECHCTBHUE PE3YJIbTATOB CBOEU NEATEIIBHOCTH HAa 3aMHTEPECOBAHHBIE
CTOpPOHBI.

4. TlpuHuunamu B 00JACTH YCTOWYMBOIO Pa3BUTHS SIBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, IPO3PAYHOCTh, OJTHYHOE TIOBEJICHHUE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIOZIEHME TMpaB  4eJOBEKa,
HETEPIUMOCTh K KOPPYMIMH, HEAOMYCTUMOCTh KOH(MIMKTa HHTEPECOB, JTUYHBINA
IIpUMeEp.

5. B ®onpe u opranuzanuu 10JKHA OBITH BRICTPOSHA CHCTEMA YIPABICHUS B
o0JacTd yCTOWYMBOTO pAa3BUTHS, KOTOpas BKIIOYAET, HO HE OrpaHUYMBAETCA,
CJIEAYIOIIMMU JJIEMEHTAMM:

1) npuUBEpP)KEHHOCTh NMPUHLHUIIAM YCTOMYUBOIO pa3BuTus Ha ypoBHe CoBera
JTUPEKTOPOB, UCIIOTHUTELHOTO OpTraHa U padOTHUKOB;
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2) aHanu3 BHYTPEHHEH M BHEUIHEM CHUTyallUM MO TPEM COCTaBJISIOLINM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

3) ompezeneHue pPUCKOB B 00JIACTM yCTOMYMBOIO Pa3BUTUS B COLMAJIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne uened u KIIJI B obmacth yCTOMYMBOrO pa3BUTHA,
pa3paloTKa MiiaHa MEpONPUATHI U OTpeIeTICHNE OTBETCTBEHHBIX JIHII,

6) MHTerpanusi yCTOMYHMBOIO Pa3BUTHsI B KIKOYEBBIE IMPOLIECCHI, BKIKOYAs
VIPABJICHUE PUCKAMH, IJIAHUPOBAHHE, YIPABICHHE 4YEIOBEUECKUMHU pPECYypCamH,
WHBECTULIMM, OTYETHOCTH, OINEpPALMOHHAs JACSITENIbHOCTh W JAPYTHE, a TaKkKe B
CTPATETUIO PA3BUTHS U MPOLECCHI IPUHATHUS PELLICHHMI;

7) mnoBbILIEHHE KBAIM(UKALNU JOJKHOCTHBIX JIUIL M1 pAOOTHUKOB B 00JIaCTH
YCTOWYMBOIO Pa3BUTHS;

8) peryisipHbIIi MOHUTOPUHT U OLIEHKA MEPONPUATUI B 00JACTH YCTOMYNBOTO
pa3BuTHs, oneHka aoctwxkeHus nened u KIIJ, npuHATHE KOPPEKTHPYIOLUX MED,
BHEJIPEHUE KYJIBTYPBI TIOCTOSIHHBIX YIyYIICHUN.

CoBeT IHMpPEKTOPOB M MCHOJHUTENbHBIM opraH PoHAa W OpraHu3aluu
JOJDKHBI  00€CTIEUUTh (opMupoBaHHE HaJJIeKallel CUCTEMBI B  00JIACTH
YCTOWYMBOIO Pa3BUTHS U €€ BHEAPEHUE.

Bce pabOTHHKM M JOJKHOCTHBIE JIMIIA HAa BCEX YPOBHSX BHOCAT BKIJIAJ B
YCTOMYUBOE Pa3BUTHE.

XOJIMHTOBbIE KOMIIAHUU OTBEYAIOT 32 BHEAPEHUE MPUHIHUIIOB YCTOMYHUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. ®oHg W KOMIAHUHM E€XETOAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOTO pa3BUTUS B LEISAX OOECHEUYeHMs] SICHOCTH M MPO3PavyHOCTU CBOEH
JESITEIBHOCTH U 3aUMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEeueHUs 3allUThI
uHpOpMaIlMKU, COCTABIIAIOIIEH CIIy)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B 00JIACTM YCTOWYMBOTO pA3BUTHUS YTBEPKAACTCA
CoBeTOM IHPEKTOPOB.

/. ®OHJ ¥ OpraHMU3alM JOJDKHBI CTPEMUTHCS MOOMIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHIUIIOB YCTOMYUBOTO Pa3BUTHSI IAPTHEPAMMU.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE
K aKIMOHepaM (YY4ACTHUKAM)

1. CoOmtoneHue mpaB aKIUOHEPOB (YYaCTHUKOB) SIBISETCS KIIIOUEBBIM
YCIIOBUEM JUISl TIpUBJICUEHUS WHBecTUIIMH B PoHI W opranuzanuu. OpraHu3arsi
JI0/DKHA O0CCIIeYMTh peau3alliio MpaB akiimoHepoB (yyacTHUKOB). [Ipu Hanuuuu B
OpraHu3alii HECKOJIBKUX aKIIMOHEPOB (YYACTHHMKOB), JOJDKHO OBITH 0OECreueHO
CIpaBeIMBOC OTHOIICHHUE K KOKIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTH ¥ KOMIICTCHIIMM aKIIMOHEPOB (YYaCTHHKOB)
OTPENCIISIOTCS COMIACHO JICHCTBYIOIIEMY 3aKOHOJATEIIbCTBY, YUPEAUTEIHLHBIM
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JOKYMEHTaM W 3aKperuisitorcss B HuX. [IpaBa akiuoHepoB (Y4aCTHHUKOB) BKIJIIOYAIOT,
HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOpPMAIMH, TOCTATOYHOM
JUISL TIPUHATUS ~pElIeHUs, B TMOPSJIKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
PecniyOonuku Kazaxcran, ycTaBOM MW BHYTPEHHUMH JOKYMEHTaMHU OpraHU3allMM B
00JIaCTH pacKpbITUs MH(OOpPMAIMU; YydYacTHUEM Ha OOIIeM COOpaHMM aKIMOHEPOB
(y9acTHUKOB) M TOJIOCOBAaHHMEM II0 BOIIPOCAM CBOCH KOMIICTCHIIMH, YYacTHEM B
ONPEIEICHUH KOJIMYECTBEHHOTO COCTaBa, Cpoka mojgHomouuid CoBeTa JTUPEKTOPOB
(HaOmOaTEeTHHOTO COBETAa M WCIOJHUTENFHOTO OpraHa), M30paHuU ero YiICHOB U
MPEKPAICHUH UX MMOJTHOMOYHM, a TaKKe ONMPEACICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HArPAXKJICHUS; TOJYYEHHEM AUBUJICHJIOB B pa3Mepax U CPOKHU, OIMpeeisieMble
pereHreM oOIIero CcoOpaHus akKIMOHEPOB (YYaCTHHKOB) HA OCHOBE SICHOW W
MPO3paYHON AUBUCHIHON MTOTUTUKH.

3. B ciyuae Hanuuusi B OpraHu3aliii HECKOJIBKMX aKIMOHEPOB (YIaCTHUKOB),
BKJIIOYAass MHUHOPHTAPHBIX aKIHOHEPOB (YYaCTHUKOB), CHCTEMa KOPIOPATHBHOTO
YIpaBJICHUS JIOJDKHA 00ECIIEUUTh CIIPaBEJIMBOE OTHOIICHHE KO BCEM aKIMOHEpam
(yuacTHMKaM) W peau3allii0 MX MpaB, YTO JOJDKHO OBITh 3aKpPEIUICHO B yCTaBe
OpraHU3aluu.

I'masa 5. I¢pdpexTuBHOCTL COBETa IMPEKTOPOB  UCHOJHUTEJIHHOIO
oprasa

1. CoBeT AUPEKTOPOB SIBJISCTCSI OPTaHOM YIPABJICHHUSI, IOJIOTYETHBIM 00IIEMY
COOpaHUI0  aKIMOHEPOB, O0ECHEYMBAIOLUIUM  CTPATETMYECKOE  PYKOBOJICTBO
OpraHu3alueil M KOHTPOJIb 3a JESITENIbHOCTHIO HCIOIHHUTENbHOTO opraHa. CoBer
JTUPEKTOPOB 0OECTIeunBaeT BHEAPEHNE BCEeX MOJIoKeHU HacTosmero Komekca.

Ucnionautenbupiii opran nogotdereH CoBeTy AMPEKTOPOB, OCYIIECTBIISIET
PYKOBOJICTBO €XKEIHEBHOM JEATEIBHOCThIO OpraHU3allud U OO0EeCreyruBaeT ee
COOTBETCTBHE CTPATEeTUH, IUIAHYy PAa3BUTUS W PEHICHUSM, MPUHATHIM OOIIHUM
cobpanueM akinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT TUPEKTOPOB U UCTIOTHUTEIBHBIN OPTraH JIOJKHBI B3aMMOJIEHCTBOBATH B
IyXe COTPYIHWUYECTBA, JACHCTBOBATH B HWHTEpPECaX OPTraHW3allid W TPUHUMAThH
pellieHusT Ha OCHOBE MPUHIIUIIOB YCTOMYMBOTO Ppa3BUTHS U  CHPABEIIMBOIO
OTHOILICHHS KO BCEM aKIIMOHEPaM.

CoBeT DUPEKTOPOB W MCIHOJHUTEIBHBINM OpraH JOAKHBI 00€CTIEYUTh POCT
JOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pasBuTue PoHIa UK OpraHU3aluu.

2. CoBeT JAMPEKTOPOB JOJDKEH OBITh HaJEIeH IOJHOMOYMSIMH,
JOCTAaTOYHBIMH JIJII YIPABJICHUS OpraHu3aleil M KOHTPOJS 3a JCSTEIbHOCTBHIO
WCIIOJIHUTENLHOTO opraHa. COBET MUPEKTOPOB BBHITIONHSAET CBOU (DYHKITUU COTIIACHO
yCTaBy U yACNISIeT 0cC000€ BHUMAHHE CIIEAYIOIINM BOTIPOCAM:

1) onpeieNICHUIO CTPATEruy pa3BUTHs (HAIIPABIICHHUS U PE3YJIbTATHI);

2) IOCTAaHOBKE ¥ MOHUTOPHUHTY KITIOUEBBIX MTOKA3aTENICH NEATEIPHOCTH TIaHAa
pa3BUTHS,
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3) opranuzanuu 1 HaaA30py 3a 3PPEKTUBHBIM HYHKIIMOHUPOBAHUEM CHCTEMbI
YIPaBJIEHUS] PUCKAMH W BHYTPEHHETO KOHTPOJIS;

4) yTBEepKICHHUIO M MOHHMTOPUHTY 3()(EKTHBHON peaym3alui KpPYITHBIX
WHBECTULMOHHBIX MPOEKTOB M APYTUX KIIOYEBBIX CTPATETHUYECKUX IPOEKTOB B
pamkax komrereHuu CoBeTa JUPEKTOPOB;

5) wu30paHuio, BO3HArPAXKICHWIO, IUIAHUPOBAHUIO MPEEMCTBCHHOCTH U
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPraHa;

6) KOpIOPaTUBHOMY YIPABJICHHUIO U ITUKE;

7) coOmrofeHNI0 B OpraHW3aluyd TOJO0XKEeHWH Hacrtosmiero Kopaekca wu
KOpIopaTuBHbIX cTaHaapToB Ponna B obnactu nenoBoil stuku (Komekca genoBoid
STUKH).

3. Unensl CoBeTa AUPEKTOPOB JOJKHBI HAJUIEKAIIMM 0Opa3oM BBINOIHATH
CBOM O0OSI3aHHOCTU M 00ECIEYUTh POCT JOJITOCPOYHOW CTOMMOCTH U YCTOMYHBOE
paszButhe opraHu3anuy. COBET AMPEKTOPOB OPraHU3ALMK MOJOTUYETEH AKIIMOHEpaM.
JlanHas TOJOTYETHOCTh pEAM3yeTCsl Yepe3 MeXaHu3M oOuiero coOpaHus
aKLIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETax JOJDKEH cOoOonarhes OajaHc
HaBBIKOB, ONBITa W 3HAaHUM, OOECHEUMBAIOIIMNA MPUHITHE HE3aBUCHMBIX,
OOBEKTHBHBIX M 3(Q(PEKTHUBHBIX PEIICHUN B MHTEpPEcax OPraHU3alMd U C Y4ETOM
CIPABEAJIMBOIO OTHOIIEHHWS KO BCEM AaKIHUOHEpaM M MPUHLHUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera qupeKkTOpOB HEOOXOIUMO OOECIEUUTHh pasHOOOpasue
IO OMBITY, JINYHOCTHBIM XapaKTePUCTUKAM U TeHliepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCHUMBIE JUPEKTOPA, B KOJMYECTBE JOCTATOUYHOM
Uit 00ecreyeHusl HE3aBUCUMOCTH INPUHUMAEMBIX PpEUIeHUH W CHpPaBeIMBOIO
OTHOLIEHUS KO BCEM AakKIHMOHEepaM. PexkomeHayeMoe KOJMYECTBO HE3aBUCUMBIX
TUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMIIAHUHU COCTABIIAECT O MATHAECITH
IPOLEHTOB OT 00ILero KoiauuecTBa yjieHoB CoBeTa JUPEKTOPOB.

6. O6uiee cobpanue akiMOHEpOB u30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3PAayHBIX MPOLEAYp C YYETOM KOMIIETECHIIMI, HAaBBIKOB,
JOCTIKEHUM, JIETTOBOM permyTaluu U NMpodhecCUOHATBHOTO OMbIiTa KaHAUAAToB. [Ipu
nepen30paHuu OTIEIbHBIX YieHOB CoBeTa AUPEKTOPOB WUJIU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS UX BKJIaA B 3P(HEKTUBHOCTH JEATEIbHOCTH
CoBeTra TUPEKTOPOB OpraHU3AIIH.

B kommaHusix, BCe TOJIOCYIOUIME AaKUMU KOTOpPbIX mpuHaiexar Doumy,
CYILIECTBYIOT CJEAYIOIIHE OCOOCHHOCTH B OTHOUIEHUM Mpolecca M30paHusi 4JICHOB
CoBeTa TUPEKTOPOB:

1) npencenarenp CoBeTa TUPEKTOPOB U30HMPAETCS PEIICHHEM EIMHCTBEHHOTO
aKIMOHEpa,; B cilydae, eciu npenacenarens CoBeTa TUPEKTOPOB U30MpPAETCA U3 YUCIIa
npencrasuteneir ®ouga, CoBeToM TUPEKTOPOB U3OMPACTCS CTAPIINI HE3aBUCUMBIN
JUPEKTOP W3 YMCIIa HE3aBUCUMBIX JUPEKTOPOB,;

2) mpolecc moucka W oTOopa KaHaumatoB B coctaB CoBeTa TUPEKTOPOB
ocyuiectBisiercst DoHaoM coBMecTHO ¢ mpeacenareneM CoBera JHPEKTOPOB U
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npencenareiem Komurera mno HazHayeHussM U BosHarpaxkjeHusMm CoBera
JTUPEKTOPOB KOMITAHUH.

B opranmzanusx ¢ HECKOJIBKMMH aKIMOHEpAMU IMPOIECC MU30paHMs YJICHOB
CoBera naupexkTopoB u mpeacenarenss CoBeTra IUPEKTOPOB OCYILECTBISAETCS B
nopsijike, ornpeaeneHHoM 3akoHoMm Pecnyonmuku Kazaxcran «O0 akKIMOHEPHBIX
oOIIeCTBax» W YCTaBOM OpTaHM3aIluu. B yka3aHHBIX OpraHU3aIUsX PEKOMEHIYETCS
BoBJeUeHNE KomuTeTa mo HazHAYeHUSM W BO3HarpaxacHusiMm CoBeTa TUPEKTOPOB
OpraHW3allid B OMNpENEJICHUE COCTaBa, HEOOXOAMMBIX HAaBBIKOB M KOMIICTCHIIMA B
CoBeT TUPEKTOPOB U KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs ydactue uneHoB IIpaBuUTenbCTBA, MOHKHOCTHBIX JIWIL
TrOCyJapCTBEHHBIX OpraHOB B cocTaBe CoBeTa JUPEKTOPOB OpraHU3AIIHH.

Cpox mnonHoMounii uneHOoB (CoBeTa TUPEKTOPOB COBIAAET CO CPOKOM
nosiHoMounii Bcero CoBeTa UPEKTOPOB M UCTEKAeT HA MOMEHT MPUHATUS OOIIUM
coOpaHueM aKIMOHEpOB pelieHuss 1o u3bpanuto HoBoro cocrtaBa CoBera
JTIUPEKTOPOB.

Unenst CoBera AUPEKTOPOB U30MpAIOTCS HA CPOK JI0 Tpex JeT, B
MOCJIEYIONIEM, TIPU YCIOBUU YAOBIECTBOPUTEIBHBIX PE3YJIbTaTOB JEATEILHOCTH,
MOKET OBITh Mepen30paHue emie Ha CPoK J0 TpeX JIeT.

JIro0oit cpok m30panus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIE MIECTH
JIET TIOAPS (HampuMep, 1Ba TPEXJETHUX CPOKa) MOIICKHUT 0COOOMY PaCCMOTPEHHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOTO OOHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumerii qupekTop He MokeT n30mpatbess B COBET AMPEKTOPOB OoJiee
JEBATH JIET TOAPSAA. B MCKIIOUMTENBHBIX CIydasx IOMyCKaeTCs M30paHHe Ha CPOK
Oomee IeBATH JIeT, N30paHre He3aBUCUMOTO TupekTopa B COBET AUPEKTOPOB AOJIKHO
MPOUCXOIUTh €KETOJHO C TMOAPOOHBIM Pa3bsICHEHHEM HEOOXOAMMOCTH U30paHus
nanHoro wiena CoBeTa TUPEKTOPOB U BIMSHUS JAHHOTO (PaKkToOpa Ha HE3aBUCUMOCTD
IIPUHSTUS PELICHUN.

Hu onHO nUII0 HE MOKHO Y4acTBOBATh B MPUHSITHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIepeu30paHueM.

7. CoBeT AMPEKTOPOB YTBEPIXKIACT MPOTPaAMMy BBEJCHUS B JOKHOCTH JIS
BHOBb M30paHHBbIX WwieHOB CoBeTa MUPEKTOPOB U MporpamMmy MpophecCHOHAIBHOTO
pasBuTHs i Kaxkaoro udieHa CoBera aupekTopoB. KopropaTwBHBIM ceKpeTaphb
o0ecIieuynBaeT peain3aIiio JaHHBIX TPOTrPaMM.

8. Ilpencenatens CoBeTa IUPEKTOPOB OTBEUAET 3a 00IIee PYKOBOACTBO
CoBeToM JIHUpEKTOpPOB, oObOecneunBaeT MOJHYI0 U 3(P(YEKTUBHYIO pean3aluio
CoBeTOM AUPEKTOPOB €r0 OCHOBHBIX (DYHKIIMA M IOCTPOCHHWE KOHCTPYKTHBHOTO
muanora Mexay uwieHamu CoBeTa JIUPEKTOPOB, KPYIMHBIMH —aKIMOHEPAMH U
WCITOJTHUTEIILHBIM OPTaHOM.

9. Ponp u ¢ynkiuu mnpeacemarens CoBeTa JUPEKTOPOB W PYKOBOIUTEIS
WCIIOJIHUTEIILHOTO OpTaHa JOJDKHBI OBITh YETKO pasTpaHUYCHbl W 3aKPEIUICHBI B
yCTaBe OpraHu3aiuu, MojoxkeHussx o CoBeTe AUPEKTOPOB M HMCHOJHUTEIHLHOM
Oprase.
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10. VYpoBenb Bo3HarpaxiaeHus uieHoB CoBeTa JMPEKTOPOB JIOKEH OBITh
JIOCTATOYHBIM JUIsl TPUBJICUYCHUS, YAEPKaHUS W MOTHBUPOBAHMS Ka)XIOrO YJICHA
CoBeTra JUPEKTOPOB TaKOrO YpPOBHSA, KOTOpPbIA TpeOyeTrcss sl  YCIEIIHOTO
YOpaBJIEHUSI OpraHu3alued. YCTaHOBJIEHHE Bo3HarpaxaecHuss wieHy CoBera
JUPEKTOPOB OPraHM3alMM OCYUIECTBIIIETCS B COOTBETCTBUM C METOIOJIOTHEH,
pa3pabateiBaeMoii DoHAOM, NP STOM JOHKEH NPUHUMATHCS BO BHUMAaHHE
OKUJAEMbIN TOJIOKUTENbHBIN A (GEKT 7151 OpraHu3allii OT Y4acTusl JaHHOTO JIUIa B
cocrae CoBera AMPEKTOPOB. B opraHuzanusx ¢ HECKOJIbKHUMH aKIUOHEPaMH,
COOTBETCTBYIOIIME TMpaBWJa BO3HAarpaxiaeHus ujneHoB (CoBera JIUPEKTOPOB
pa3pabaTheIBalOTCSI Ha OCHOBE Meroponornun QDoHIa W YTBEPXKIAIOTCA OOIIUM
coOpanueM akuuoHepoB. KomureT mo HazHadeHUsIM W Bo3HarpaxiaeHusm Cosera
JUPEKTOPOB OPraHU3alMyd BHOCUT IMPEMIOKEHUS IO pa3sMeEPy BO3HArpa)kICHHs
KaHAUAATOB B HE3aBUCUMBIE TUPEKTOPA.

Hu ogHO nuII0 HE NOMHKHO Yy4acTBOBAaTh B MPUHATHU PELICHUM, CBI3aHHBIX C
COOCTBEHHBIM BO3HAIPaXKJACHHUEM.

11. Komuterst CoBeTa AUPEKTOPOB CIOCOOCTBYIOT TIJIyOOKOMY H
THIATEJIBHOMY PAacCMOTPEHHIO BOIIPOCOB, BXOAmuX B komnereHiuioo Cosera
JUPEKTOPOB U TOBBIIICHUIO KayecTBa MPUHUMAEMbIX PELIEHUI, B OCOOCHHOCTH IO
TaKUM HAalpaBlICHUAM Kak ayJuT, YIpaBICHUE pPHUCKAMHU, HaJJIeKallee M
sddextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, pador u yciayr donga u
OpraHu3alliii, Ha3HAYe€HUWE M BO3HarpaxjaeHue wieHoB (CoBeTa AHPEKTOPOB U
UCIIOJIHUTEIILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0€30MacHOCTh TPyJa U OKpyXkaroliei cpeapl. Haauune KOMUTETOB HE OCBOOOXKIAECT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
xoMrieTeHunu CoBeTa TUPEKTOPOB.

12. TlonroroBka u mnpoBeneHue 3acenanuil CoBeTa TUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAKCHUMAJIbHOM pe3yJbTaTUBHOCTH €ro JesTeNbHOCTH. Jlis
BBITIOJIHEHUST CBOMX O0Osi3aHHOCTEH uieHbl CoBeTa NUPEKTOPOB OJDKHBI HWMETh
JOCTYTI K MOJTHON, aKTyaJIbHOM U CBOEBPEMEHHOMN MH(MOPMAIIIH.

CoBeT AMPEKTOPOB MPOBOAUT peryjspHble 3acemaHust A 3¢P(HEKTUBHOIO
BBIMIOJIHEHUsI cBOMX (yHKIuM. 3acenanuss CoBeTa IHUPEKTOPOB MPOBOASATCS B
COOTBETCTBUM C IIJIAHOM palOThI, YTBEPKAAEMbIM JI0 Hayaia KaJeHAApHOIO roja.
[IpoBenenne 3acemanuii CoBeTa TUPEKTOPOB UM €ro KOMHUTETOB OCYIIECTBISETCA
MOCPEJICTBOM OYHOM WM 3a04HOM (OpPM TOJOCOBAHMS, MPU STOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUS JOMAKHO OBITH MHUHUMU3UPOBAHO.
PaccMoTpeHne W MpUHATHE PEHIEHWM MO BOMPOCAM BAXKHOTO U CTPATErHYECKOro
XapakTepa OCYILECTBISAECTCS TOJbKO Ha 3acenanusx CoBeTa JUPEKTOPOB C OYHOU
dbopmoii rosocoBaHus. B 0COOBIX clly4asix BO3MOXHO COYe€TaHHE 00enXx QGopMm
3acenanns CoBeTa IUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBeTa AMPEKTOPOB M €r0 KOMHUTETOB HaJUIekKallUM 00pa3oM
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C yKa3aHHEM B TOJHOM O0beMe
UTOTOB OOCYXJICHUN U MPUHATHIX PELICHH.
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13. CoBeT aupeKTOpoB, KOMUTETHl M wieHbl CoBeTa AUPEKTOPOB JIOJKHBI
OLICHUBATBHCS HAa EXKErOJJHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOI'O Mpoliecca,
yTBepxkaeHHOr0o COBETOM AUPEKTOPOB OpraHu3anuu. JlaHHbI mOpouecc AOJIKEH
COOTBETCTBOBaTh MeToaosioruu @ouna. Ilpu 3ToM He pexe OIHOro pas3a B TpHU roja
OLICHKAa TPOBOJUTCS C TPHUBICYECHUEM  HE3aBUCUMON  mnpodeccuoHanbHOU
OpraHU3aIUU.

14. Ouenka n0KHA MO3BOJATH onpeAesarh Bkiaa CoBeTra AUPEKTOPOB H
KaXJ0TO U3 €ro WICHOB B POCT JIOJITOCPOYHOW CTOMMOCTH U YCTOMYHMBOE PA3BUTHE
OpraHu3alliid, a TaKXe BBISBIATh HAMPABJICHUS W PEKOMEHIOBAaTH MEPhI IS
yiIydlieHud. Pe3yapTaThl OIEHKHM MPUHUMAIOTCA BO BHUMAaHUE MPHU MEepen30paHuu
WJIU JOCPOYHOM IPEKPaIEHUN MOTHOMOYHI wieHOB CoBeTa TUPEKTOPOB.

15. B nensx sapdextuBHONM opranuzanuu aestenbHocTd CoBeTa ITUPEKTOPOB
1 B3aumojiericTBus CoBeTa NUPEKTOPOB, UCIIOJIHUTENBHOTO OpPTraHa C aKI[MOHEpaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPb.

CoBeT IHUPEKTOPOB MPUHHUMAET PEUICHHE O HA3HAYEHHH KOPHOPATUBHOTO
CeKpeTapsi, ONpeiesiieT CPOK ero MOoJTHOMOUYNM, GYHKIUUA U TIOPSAJIOK JeSTEIBLHOCTH,
pa3Mep JOJKHOCTHOTO OKJIa[a M YCJIOBUSI BO3HATPAXKICHUS, IPUHUMAET PELICHUE O
CO37aHUM CIIY>KObI (CeKpeTapuara) KOPIOPATUBHOIO CEKpeTapsi M OIpeaeliseT
Oro/pkeT ykazaHHOM ciyxObl. KoprnoparuBublli cekperapp mnopotyeteH CoBery
JUPEKTOPOB M HE3aBUCHM OT HCIOJHHUTEIBHOr0 opraHa. OCHOBHBbIE OOS3aHHOCTHU
KOPIIOPATUBHOTO  CEKpPEeTapss BKJIIOYAKOT COJECMCTBUE B CBOCBPEMEHHOM W
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemeHuil co cropoHsl CoBeTa
JTAPEKTOPOB, EAUHCTBEHHOTO AKIIMOHEPA, BBINOJHEHUE POJIM COBETHUKA ISl YJICHOB
CoBera TUPEKTOPOB MO BCEM BOIMPOCAM UX ACATEIBHOCTA U MPUMEHEHUS TTOJIOKEHUN
Hactosiero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosuero Kogekca u
y4acTUE€ B COBEPIIEHCTBOBAHMU KOPHOPATHUBHOTO YyrpasieHus. KopropaTuBHbIN
CEKpeTaph TaK)Xe OCYIIECTBISECT MOATOTOBKY OTYETa O COOJIOJCHUU MPUHIIUIIOB U
1oJI0keHn Hactosmero Koaekca, KOTOpbIN BKIIFOUAETCA B COCTAB I'OJOBOIO OTYETA.
JlaHHBIN OTYET NOJKEH COJEpIKATh IEpEeUueHb NMPUHUMUIIOB U MoJjioxkeHu Konekca,
KOTOpbIE HE COOIIOAIOTCS, C TPUBEACHUEM COOTBETCTBYIOIINUX O0OBSICHEHUH.

16. B koMmmaHHSAX C€O3/1aeTCs KOJUICTHAIbHBIA HCIIOJIHUTEIBHBIN OpraH, B
OCTaJIbHBIX OpPTaHU3alMAX, a TAKKE B CIy4ae CO3JaHUsl KOMIAHUU — COBMECTHOTO
NPEANPUSATHS OH MOXET OBbITh KOJIJICTHATbHBIM WM €IUHOJIMYHBIM 110 YCMOTPEHUIO
aKIIMOHEpOB (y4acTHUKOB). PykoBoIWUTENb W 4YJE€HBl MCHOJHUTEIBHOTO OpraHa
JOJDKHBI ~ 00JIalaTh ~ BBICOKUMH  NMPOGECCHOHAIIBHBIMU M JIMYHOCTHBIMU
XapakTepUCTUKAMHM, a TakKe HUMETh Oe3yNpeuHyl OBy pemyTaluio |
MPUIEPKUBATHCS BHICOKUX dTUYECKUX CTaHAapTOB.

17. HWcnonuutenwbHblil opran mnogotdeteH CoBeTy JUPEKTOPOB H
OCYIIECTBISIET PYKOBOJICTBO €KEIHEBHOW JESATEIBHOCTHIO OPraHU3alllK, HECET
OTBETCTBEHHOCTbH 3a peaIM3alUI0 CTPATErNH, TJIaHA PA3BUTHUS U PEIICHUN, TPUHATHIX
CoBeToM AMPEKTOPOB M OOIIMM COOpaHUEM aKIIMOHEPOB.

18. CoBeT TupeKTOpOB M30UPaAET PYKOBOAUTENS U WICHOB UCTIOJHUTEIHLHOTO
OopraHa, ONpeAeseT CPOKU MOJHOMOYHM, pa3Mep AOJLKHOCTHOIO OKJIANA, YCIIOBUS
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omaTtsel UX Tpyaa. KiroueByro posp B mpoliecce MOMcKa U OTOOpa KaHAMIAaTOB B
COCTAaB HCIIOJHUTEIBHOIO OpraHa, OIPENEIEHUM WX BO3HAIrPaXKJICHUsS WIPACT
Komurer 1o Ha3HayeHUAM U BO3HarpaxxaeHusM CoBeTa IUPEKTOPOB OpraHU3allH.

[IpennoxkeHuss mo KaHauaaraM Ha U30paHHE B COCTaB KOJUJIETHAJIbHOTO
UCIIOJIHUTEIIBHOTO OpraHa Ha paccMoTpeHne Komurera 1o Ha3HayeHUsM H
BO3HarpaxjaeHussMm CoBeTa IHUPEKTOPOB BHOCHUT PYKOBOJIWUTENb HCHOJIHUTEIBHOTO
oprana. B cimyudae orkiioHeHus: COBETOM IHMPEKTOPOB KaHIUAATa, MPEIJI0KEHHOIO
PYKOBOJMTEIIEM HCIIOJHUTEIBHOIO OpraHa Ha OJHY U Ty )K€ BAKAHTHYIO JTOJDKHOCTH
B MCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, IPaBO Ha BHECEHME IPEIIIOKEHHUS IO
KAaH/IUJATy HA JaHHYIO BaKaHTHYIO JOJDKHOCTB nepexouT K COBETY AUPEKTOPOB.

B xomnanusx, 100 % axuwmii (qoJieid ydacTusi) KOTOPIX NMpuHaaiexatr OouHmy,
KaHIWJaTypa Ha  JOJDKHOCTb  PYKOBOAMTEN  MCIOJHUTEIBHOTO  OpraHa
IIPEABAPUTEIILHO COTIIACOBBIBACTCS IIpaBiieHueM PoHza.

CoBeT [IUPEKTOPOB MOXKET B JHO00€ BpeMs MPEKPaTUTh IOJHOMOYUS
PYKOBOJUTEIISA U YICHOB UCIIOJIHUTEIBHOIO OpraHa.

PexoMenayercst n30uparh pyKOBOJUTENS U WICHOB MCIOJHUTEIBHOIO OpraHa
OpraHu3allid CPOKOM 110 TpeX JieT. CpOKH IOJHOMOYHMW PYKOBOAMUTENS M WICHOB
UCIIOJTHUTEIIBHOIO OpraHa COBIIAJAIOT CO CPOKOM ITOJTHOMOYHM WCIOJHUTEIBHOIO
OpraHa B LIEJIOM.

19. Kanmgmpatypa Ha JODKHOCTH TME€PBOTO PYKOBOAWUTENS KOMITAHUU
cornacoBbiBaetcs ¢ IIpesunentom wim Aamunuctpauueit [Ipesnnenta PecnyOnuku
Kazaxcran B cilydae BKJIIOYEHMS KOMIIAHMM B COOTBETCTBYIOIIMWA CIIHMCOK,
yTBepk1eHHbIN YKa3oMm [Ipesunenta Pecyonuku Kazaxcras.

B Takom ciydae B KOMHaHUAX CYIIECTBYET CIEAYIOIIMH MOPANOK IOMCKA U
n30paHus PyKOBOJUTENSI UCIIOJHUTEIBHOTO OpraHa:

1) Komwurer mo Ha3Ha4YeHUSIM M Bo3HarpaxiaeHusM CoBeTa JIUPEKTOPOB
KOMIIAaHUH OIpesieNsieT TpeOOBAaHUS K KOMIIETEHIMSAM U HaBbIKaM JJIs KaHIUAAaTOB Ha
JOJKHOCTh PYKOBOJUTENSI UCIOJHUTENBLHOTO OpraHa, crocoObl MOMCKAa KaHIWJaTOB
(caMOCTOATENBHO WM C IPUBJICYEHUEM PEKPYTUHIOBOM OpraHu3allim);

2) Komuter mo Ha3HauyeHUsSM U Bo3HarpaxaeHusM CoBeTa IHPEKTOPOB
KOMIIAHUHM OCYILECTBISIET MOMCK M OTOOp KAaHAUAATOB, MPOBOAMT HHTEPBBIO U
COCTABJISIET PAHKUPOBAHHBI KOPOTKUM CIIMCOK KaHIUJATOB;

3) mpaeienne @DoHAA COTNIACOBBIBACT KAHAWAATYPY Ha JOJDKHOCTH
PYKOBOJHWTEISA UCIIOJHUTEIBHOIO OPraHa v HaIpPaBJIAET ¢ PAHKUPOBAHHBIM CIIHCKOM
KaHAuAaToB KOMHTETY MO Ha3HayeHUsAM M BO3HarpaxiaeHusM CoBeTa DUPEKTOPOB
doHa;

4) KomuTer mo Ha3HAYeHHWSIM M Bo3HarpaxiaeHusMm CoBeTa IHPEKTOPOB
®doHJa paccMaTpuBaeT M 3a noAnucero npenacenarenss Cosera qupekTopoB PoHnma
(ITpembep-Munuctpa PecnyOmukn Kazaxcran) HampaBiseT KaHAWIATYPY C
paHXMUPOBAHHBIM CITUCKOM KaHaunatoB [Ipesunenty Pecnyonuku Kazaxcran;

5) cornmacoBannas  [Ipesumenrom  PecnyOmuku — Kaszaxcran — wim
PyxoBonutenem Anmunuctpanuu [Ipesunenta PecnyOnuku Kasaxcran kanaunarypa
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Ha3HayaeTca COBETOM JUPEKTOPOB KOMIIAHMM HA JIOJDKHOCTh PYKOBOJMTEIIS
WCIIOJTHUTEIBHOIO OPraHa KOMITAaHUH.

20. PyxoBoauTelb U WIEHBl HCIOJIHUTEIBHOIO OpraHa OIEHUBAIOTCS
CoBeTtoM aupekTopoB. (OCHOBHBIM KPUTEPUEM OLEHKH SIBISIETCS JIOCTHYKECHHE
noctaBieHHbIX KII/I.

MotuBanmonnsie KIIJI pykoBoauTENns M YICHOB HCIIOJHUTEIBHOIO OpraHa
yTBepxkaat0Tcsi COBETOM AUPEKTOPOB.

[Ipenyioxenuss B yactu mMOTUBAUMOHHBIX KII/[ 4i€eHOB HCIOMHUTEIBHOTO
oprana Ha paccmoTrpeHue CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VCIIOJIHUTEIBLHOTO OpraHa.

Pe3ynprarel OLEHKH OKa3bIBAIOT BIMSHUE HAa pPa3MEp BO3HATPaXKICHMUS,
HooIpeHue, Tnepeusdpanue  (Ha3HAYCHHWE) WM  JOCPOYHOE  IpPEKpallcHHEe
ITOJIHOMOYUH.

21. Cnydau Hapymenus HopM Kojiekca 1e5oBoit 3TUKHA CO CTOPOHBI YJICHOB
VICIIOJIHUTEJIBHOTO OpraHa JOJKHBI JOBOAUTHCS PYKOBOJUTEIEM HMCIIOJIHUTEIBHOTO
opraHa 1o cBeqieHust CoBeTa TUPEKTOPOB.

UiieH UCMONMHUTEIBLHOTO OpraHa, JOMyCTHBIIMK HapymeHue HopM Koxekca
JIEJIOBOM 3TUKHU, HE MOXET OBITh WICHOM HMCIOJHHUTEILHOTO OpraHa JitoO00H Ipyroi
OpraHu3aluu.

22. B cnydac BO3HHMKHOBEHHUS KOPIIOPATHBHBIX KOH(JIMKTOB, YYaCTHHKHU
U3BICKMBAIOT MYTU MX PEIICHUS IyTeM IIEPEroBOPOB B I1ENAX OOECICUCHUS
7 PeKTUBHOM 3aIUTHI UHTEPECOB OPraHU3aIlUU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCTH PadOTBI MO NOPEAYNPEKICHUIO U YPETryJIUPOBAHUIO
KOPIIOPaTUBHBIX KOH(PJIMKTOB MPEANOJaraeT, Mpexae BCEro, MaKCUMaJIbHO TOJIHOE U
CKOpeiiiliee BBISIBIICHUE TaKUX KOH(JIMKTOB M YETKYIO KOOPJAUHAIIMIO IEUCTBHUM BCEX
OpraHoB OPTraHU3ALUH.

KopnopatvBHble KOHGIUKTHI MPU COACHUCTBUU KOPIIOPATUBHOTO CEKpeTaps
paccMmarpuBaroTcsl npeacenareneM CoBera AUPEKTOPOB OpraHu3anuu. B ciyuae
BOBJIeUeHUS npescenarens CoBera JUPEKTOPOB B KOPIIOPATUBHBIM KOH(MDIUKT, TaKue
CJIy4au paccMaTpuBarOTCsi KOMUTETOM MO Ha3HAYEHUSM U BO3HATPAKICHUSM.

I'naBa 6. YnpaBjieHue puckaMu, BHyTPEHHUI KOHTPOJIb U AyIUT

1. B ®onme u opraHuzanusx JAoJDKHAa ObITh co3fgaHa 3(P(EKTUBHO
GYHKIIMOHUPYIOIIAsh CHCTEMa YIIPaBJICHUS PUCKAMU WM BHYTPEHHErO0 KOHTPOJIS,
HalpaBJICHHass Ha 00eCleueHHe pasyMHOW YBEPEHHOCTH B JNOCTHXeHUU DOHIOM U
OpraHu3alysIMU CBOMX CTPATETMYECKUX U ONEPALMOHHBIX LENEeH, U TPEACTABISAIONIAs
co00l COBOKYITHOCTh OPTaHHW3AIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM TOBEICHUS U
JICUCTBHM, METOJOB W MEXaHU3MOB YIIPABJICHHS, co3naBaemMbix CoBeTom
JUPEKTOPOB U UCTIOJIHUTEIbHBIM opraHoM DoHa ¥ OpraHu3auii Jyisi 00eCrieYeHUS:

1) onTuManbHOrO OajlaHca MEXIy pPOCTOM CTOMMOCTH OpTraHH3AIlWH,
MPUOBLITLHOCTHIO ¥ COTPOBOXKIAEMBIMU UX PUCKAMU;
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2) opdexTUBHOCTH  (PUHAHCOBO-XO3AHWCTBEHHOM  JEATEABHOCTH  H
JTOCTHKEHUSI PUHAHCOBOM YCTOMYMBOCTU KOMITAHHH;

3) COXpaHHOCTH AaKTHBOB U J(P(PEKTHBHOIO HCIIOIb30BaHUS PECypPCOB
KOMITaHUU;

4) MOJTHOTBI, HAJICKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOM M YIIPaBICHUCCKOM
OTUYETHOCTH;

5) cobmromenust TpeboBaHWI 3akoHOJaTenbcTBa PecryOnmku Kazaxcran u
BHYTPEHHHX JJOKYMECHTOB;

6) HaIekKamero BHYTPEHHETO  KOHTPOJIA  JUIS  IIPEIOTBPAIICHHS
MOIIIEHHUYECTBa U obOecreueHus: 3(P(PEKTUBHON MOAIEPKKH (PYHKIIMOHUPOBAHUS
OCHOBHBIX ¥ BCIIOMOTATEIbHBIX OW3HEC-TIPOIIECCOB W aHajdW3a pPe3yJIbTaTOB
NEeSTETLHOCTH.

CoBeT JUPEKTOPOB M HCIOJHUTEIBHBIA OpraH JOJDKHBI O00ECHeYuTh
BHEJIPEHUE KYJbTYphl HAJUICKAIlEr0 yOpaBieHus puckamu B @DoHIe U
opranuzanusx. BHenpenue u QyHKIIMOHUPOBAHUE CUCTEMbI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTpoyis B OHJe M OpraHu3aiusx JOJDKHO  HMETh YETKYIO
HOpPMATHUBHYIO 0a3y, OCHOBaHHYI0 Ha Jyumux npakTtukax (COSO) u mertomonoruu
(monmutukax) doupa.

2. CoetoM nmupektopoB DoHa M opraHu3aIii JOHKHBI OBITh OMPECICHBI
OPUHIMIBI M TOAXOABl K OpraHW3allMM CHUCTEMBI YIPaBICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJS, MCXOMS W3 3adad ATOM CHCTEMBl M C YYETOM JIYYIIIHX
MpaKkTUK paboTel W MeTomonoruu doHma B 00JacTH yNpaBlIeHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

3. HcnomautensHbie opranbl PoHAa W OpraHW3anuid JOHKHBI 00ECIEYUTh
CO37aHue U ToAJepKaHUuEe PYHKIIMOHUPOBAHUS d(PPEKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMH W BHYTpEeHHEro KoHTpoiia. [Iporiecc ynpaBieHus puckaMud JOJHKEH OBITH
WHTETPUPOBAH C TMpoOIleCCaMU TUIAHUPOBaHUA (CTpaTeruss W IUIaHBI Pa3BUTHS,
roJIoBOM  OIO/KET) MW  OLEHKH  Pe3yJbTaTOB  JCSATEIBHOCTH  OpTraHU3aIluu
(ympaBieHYecKasi OTYETHOCTB ).

Kaxnoe momkHoctHoe muio PoHIa WIM OpraHu3aluu  o0ecleuYnBaeT
HaJUIeKaIee paCCMOTPEHUE PUCKOB MPU MPUHSATUU PEIICHUN.

Ucnonuurenbupiii opran PoHAa WM OpPraHU3alMM JOJDKEH O00ecredyuTh
BHEJIPCHUEC TMPOICAYP VYIPABICHHS pPUCKaMH pabOTHUKaMH, 00JIaJaroIuMu
COOTBETCTBYIOIIEH KBaM(UKAIIMEH U OTTBITOM.

4, Cucrtema yIpaBJCHUS pPHCKaMd W BHYTpeHHero KoHTposis DoHma u
OpraHW3aliid JTOJDKHA 0a3upoBaThCS HA BBICOKOM KYJIbType PHUCK-MEHEDKMEHTA,
MIPOBOJIMMON HMCHOJHUTEIBHBIM OPTaHOM, NpeayCcMaTpUBAIOIMIECH 00s3aTeIbHOCTD
nporenyp UAeHTUGUKAIINHN, OIEHKH 1 MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaK)Ke TMPUHSITHE CBOEBPEMEHHBIX M aJIEKBAaTHBIX MEpP M0 CHIKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOTYT HETaTHBHO BIHUATH HAa JOCTH)KCHHE CTpPATETMUECKHX IICJICH,
peanu3aIrio ONneparmoHHbIX 337]a4 U PEMyTAINI0 KOMITAHUU.

[Ipoenypsl MO yNpaBICHUIO PHUCKAMH JOJKHBI 00€CIIeUunBaTh OBICTPOE
pearnpoBaHre Ha HOBBIE PHUCKH, WX YETKYI0 HMJICHTHU(DHUKAIUIO W OINPEACIICHHUE
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BJIA/IETBIEB pUCKa. B ciyuae m00bIX HENPEIBUICHHBIX U3MEHEHUI B KOHKYPEHTHON
WM DKOHOMHMYecKoW cpene DoHma M OpraHMsanui, JOJDKHA OCYIIECTBIATHCS
CpOYHas NEPEOLEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

5. B ®onae u opraHuzanusax JOJDKHBI OCYILIECTBISITBCS pa3padoTKa,
yTBEpXACHHUE, (popmanuzanus U JTOKyMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TpPEeM KIIIOUEBBIM OOJIACTSIM: OINEpallMOHHAas IeATEIbHOCTh, MOATOTOBKA (DMHAHCOBOU
OTYETHOCTH U coOJrofieHne TpeboBaHui 3akoHoAarenscTBa PecnyOnuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onae u opraHuzanusax AODKHBI OBITh BHEAPEHBI MPO3pavHbIC
INPUHIUIBI U TOAXOAbl B 00JJACTH YIpaBJIEHUS PUCKAMH U BHYTPEHHErO KOHTPOJI,
IpakTHKa OOydeHUs: paOOTHUKOB U JODKHOCTHBIX JIMI[ O CHUCTEME YIPaBIICHUS
puUCKaMHu, a Takke  Ipouecc HUACHTU(DUKAIMM, JOKYMEHTHUPOBaHUS U
CBOCBPEMEHHOI0  JIOBEJCHUS  HEoOXoAuMMOM  uH(pOpMaluuMu 10  CBEJICHUS
JOJDKHOCTHBIX JIAILL.

7. CoBety nupexropoB dDoHaa u opranuzanuii HEOOXOJUMO IPEATPUHUMATD
COOTBETCTBYIOILIME MEPHI I TOTO, YTOOBI YOEIUThCS, YTO ACHCTBYIOLIAs cCHUCTEMA
YIOPABJIICHUS] PUCKAMH M BHYTPEHHErO KOHTPOJISI COOTBETCTBYET OIPEIACICHHBIM
CoBeToM IUPEKTOPOB NMPUHIMUIAM M MOAXOAAaM K €€ opraHu3zauuud U 3¢(HEeKTUBHO
¢yHkunoHupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEXe OJHOrO pa3a B KBapTaJl U 0OCYKIAThCsA HAJIEKAIIUM 00pa3oM
B [TIOJIHOM 00bEME.

8. B ®onme wu opraEm3anmusx JobkHa ObITh co3zmaHa CBA  jms
CUCTEMATUYECKON HE3aBUCUMOM OLEHKH HaJEXKHOCTH M 3()PEKTUBHOCTU CHCTEMBI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHEIO KOHTPOJS W TMPAKTUKA KOPHOPATUBHOIO

yIIpaBJICHUS.
9. Bayrpennnii aynut B @OoHAE M OpraHM3alusIX JOJDKEH OCYIIECCTBISATHCS
MOCPEACTBOM CO3JIaHUSl OTAEJIBHOTO CTPYKTypHOro mnogapazaeneHus — CBA

(B opranmzamusx B (GOpMe TOBApPUIIECTB C OrPAHMYCHHOW OTBETCTBEHHOCTHIO
(GYHKIIMM BHYTPEHHEro ayAuTa JOJKHBI OBbITh BO3JOXEHbl HA PEBU3UOHHYIO
KOMHCCHIO/peBH30pa, (YHKIIMOHATBLHO MOA0TYCTHON HAOIIOAATEIIFHOMY COBETY; IIPH
TOM 1eNH, (YHKIMU M 3a7a4d PEBU3MOHHON KOMHUCCHU/PEBU30pA, TOPSIOK €e
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIMH JOJDKHBI YCTaHABIMBATHCSA C yUETOM
NPUHIIAIIOB, M3JIOKCHHBIX B HactosmeMm Kojekce NpUMEHUTENbHO K CIyxkOe
BHYTpeHHero  ayaurta). llemu, mosHOMOuMs W OTBEeTCTBEHHOCTh  CBA,
KBAIM(PUKALMOHHBIE TpeOoBaHUs (TpeOoBaHUS K MPOQPECCHOHAIN3MY BHYTPEHHUX
ayJUTOPOB) MOJKHBI OBITH OMPEICICHBI BO BHYTPEHHEM JIOKYMEHTE KOMITaHUU
(ITonoxxennn o CBA). Ilonoxenne o CBA 1ommkHO pa3palaTbiBaThCad U
YTBEPXKAATbCSI C Yy4YETOM TpPeOOBAaHUN MEXKIYHAPOIHBIX MPOQPEeCCHOHATbHBIX
CTaHJIaPTOB BHYTPEHHErO ayAUTa M KOPIOPATUBHBIX cTaHaapToB PoHIa B o0nactu
BHyTpeHHero ayauta. O0s3aHHOCTHIO CoOBeTa AUPEKTOPOB OpraHU3alUl SIBISETCA
obOecrieuenue TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA chnenumduieckum
NOTPEOHOCTSIM OM3HECa OpraHu3alui.
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10. [ns obOecrnieyeHHs] HE3aBUCUMOCTH M OOBEKTUBHOCTU BHYTPEHHETO
aynuta CBA JfomkHa OBITh OpPTraHM3alMOHHO MOAYMHEHA U (PYHKIIMOHAIBHO
nonotyeTHa CoBeTy AUPEeKTOpoB. COBET IUPEKTOPOB MPUHUMAET PEIICHUS IO
YTBEPKJICHUIO TUIAHOB U cTpaTeruu aesrteabHoctd CBA, Oomkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep W YCIOBUSA OIUIAThl TPyJa W NPEeMHPOBAHUSA
pabotHukoB CBA.

11. PyxoBogutens CBA B opranuzanusx I0KeH pa3paboTarb BHYTPEHHHE
JNOKYMEHTBI,  PEryJupyIOIIHE  JAEITEIIbHOCTh  IOAPA3ACICHHUS, Ha  OCHOBE
KOPIIOPAaTUBHBIX cTaHAapTOB POoHIa B 00JaCTH BHYTPEHHETO ayauTa M OOECIEeUnTh
UX paccMOTpeHue U yTBepxkaeHne Komurerom no aynuty 1 CoBeTOM IHPEKTOPOB.

12. CBA  ocymecTBiasieT  CBOIO  JEATEIbHOCTH  HAa  OCHOBE
PUCK-OPUEHTHUPOBAHHOTO T'OJIOBOTO ayJUTOPCKOTO IUIaHa, yTBEpkAeHHOTO CoBeTOM
JTUPEKTOPOB. Pe3ynbTaThl ayAUTOPCKUX OTYETOB M KIIOUEBbIE OOHApyKEHMUs
€KEKBapTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUpEKTOPOB.

13. Ilpu ocymectBaenun cBoeil aesrenpHocTh CBA pomkHa mnpoBOIUTH
OLIEHKY 3((QEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJS U YIPABJICHUS PUCKAMH,
OLIEHKY KOpPIOpPaTUBHOTO YIPaBJIECHUS C NPUMEHEHUEM OOILENPUHATHIX CTaHAapTOB
JESTEIBHOCTH B O0JIaCTU BHYTPEHHEro ayJauTa M KOPIOPATUBHBIX CTaHAApPTOB U
pexoMeHganuii @oHaa B 00JIACTH OLICHKM KOPHOPATUBHOIO YINPABICHUS, OLEHKU
3¢ (HEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI U YIIPABICHUS PUCKAMHU.

14. PyxoBogutens CBA nomkeH pa3paboTaTh U MOIAEPKHUBATH MPOrpamMmy
rapaHTUM ¥ TIOBBIIIEHUS KauecTBa, OXBATHIBAIOIIYIO BCE BHIBI JACSITEIbHOCTU
BHYTPEHHET0 ayaWTa, MW MPeAyCMaTPUBAIONIYI0 00s3aTeIbHOE IPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLEHKU AesitenpHocTH CBA.

Onenka »s¢dexkruBHocTn nearenbHoctd CBA, ee pykoBomutenss u
paboTHHKOB ocymiecTBisieTcsi COBETOM JUPEKTOPOB HAa OCHOBE PAacCMOTPEHHUs
otuetoB CBA, coOmiofienrs CpOKOB MCIOJIHEHHS TOJIOBOTO ayJAUTOPCKOrO TUIaHa U
IOpEJCTaBICHUS OTYETHOCTH, OLIEHKHM COOTBETCTBUS OTUYETOB TPEOOBAaHUSAM
CTaHJapTOB U BHYTPEHHUX HOPMATUBHBIX JOKYMEeHTOB CBA.

I'nasa 7. [Ipo3pauynocTs

1. B memsix coOmofeHUsT MHTEPECOB 3aWHTEPECOBAHHBIX CTOpoH DoHI u
OpraHW3allid CBOEBPEMEHHO W JIOCTOBEPHO PACKPHIBAIOT HMH(POPMAIUIO O BCEX
BOXHBIX aCIEKTaX CBOCH JIEATEIBLHOCTH, BKJIIOYas (HUHAHCOBOE COCTOSIHHE,
pe3yIbTaThl AEATCILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®oHg W opraHM3alMd  CBOEBPEMEHHO PpAaCKpPBIBAIOT WHGOPMAIIHIO,
MPETYCMOTPEHHYIO 3aKOHOIATenbCcTBOM Pecmybnuku KazaxcrtaH ¥ BHYTpEHHUMHU
nokymeHTamu. B @onHie u opraHuzanusx JOJKHBI OBITh YTBEPKICHBI BHYTPCHHHE
JIOKYMEHTBI, OMNPENEISIONINe TMPUHIUIBI M TOJAXOJAbl K PACKPBITHIO W 3aIIHTe
nH(popMaIuu, a TakKe NepedeHb HHPOPMAINH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHam. DPOHI ¥ OpPTaHU3AIUU ONPEACIAIOT MOPSAOK OTHECEHUS MH(POPMAIUU K
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KaTeropusiM JIOCTYIa, YCIIOBUS XPAaHEHHsS M HCIOJb30BaHUA HMH(OpManuU, B TOM
yucie Kpyr JHUI, HWMEIIIMX TMPaBO CBOOOJHOrO JOCTyna K WH(POPMAIINH,
COCTAaBJISIFOIIEH KOMMEPUYECKYIO U CIY>KeOHYI0 TailHy, M IPUHUMAET MEPHI K OXpaHe
ee KOH(UIEHIIUATBLHOCTH.

3. @oHjA, KOMIAHUS W OpPraHU3AIMH, AKIUW WM OOJUTalMH KOTOPBIX
TOpPrytoTcs Ha (HDOHIOBOM OHpXkKe, JOKHBI CBOCBPEMEHHO pa3MellaTh Ha CBOEM
UHTEpHET-pecypce  ayJupOBaHHYI0  TOAOBYI0  (DMHAHCOBYIO  OTYETHOCTbD,
MOJITOTOBJICHHYIO B COOTBETCTBUHM ¢ MeXIyHapOAHBIMU CTaHAapTaMu (DPUHAHCOBOMU
otyeTHOCTH (Hasee — MC®QO), a Taxke GUHAHCOBYIO OTYCTHOCTH, ITOJITOTOBICHHYIO
B cooTBeTcTBUM ¢ MC®O 3a mepBblid KBapTaj, 3a MOJYTOJUE U 32 NEPBBIE JEBATH
MecsileB oTdyeTHoro nepuoja. IloMruMo ocHOBHBIX (opM (DHHAHCOBOW OTUETHOCTHU
PEKOMEHYETCSI PACKpbIBaTh JOMOJHUTEIbHYIO HHPOpMAUI0 O (QUHAHCOBOM
cocrosiHud DoHJa, KOMIIAHWM W OpraHu3alfii, akiuh WIK OOJUTAlMH KOTOPBIX
TOPTYIOTCS Ha OUpKeE.

4. @onjny u opraHu3aldd  JOJDKHBI MPOBOJUTH  €KETOJHBIA  ayJIuT
(UHAHCOBOM  OTUETHOCTM  MOCPEACTBOM  IPHUBJICUEHUS  HE3aBUCUMOIO U
KBAJIM(ULIMPOBAHHOTO ayIUTOpa, KOTOPBIM KAaK CTOPOHHEE JIMIO MPEeI0CTaBIISIET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DHHAHCOBOU
OTYETHOCTH U €€ cOOTBETCTBUS TpeboBanusiM MC®DO. HopMbl B 4acTu €KEroHOTO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEACHUE ay/IUTa roJ0BOM (DMHAHCOBOM OTYETHOCTHU
PELyCMOTPEHO 3aKoHOAaTelbcTBOM PecnyOnuku Kazaxctan w/winu BHYTpEHHUMU
JIOKyMEHTaMU OpraHU3aLHH.

5. @OHJ, KOMIAHUU M OpraHU3alWd, aKUWKW KOTOPBIX TOPTYHOTCA Ha
dboHmOBOM OuWpKe, [OJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBHH C
MOJIOKEHUSIMUA ~ Hactosmero Koaekca W JIydlled  IPaKTUKOM — PaCKPBITHS
uHdopmaruu. ['ogoBoi otuet yrBepxkaaercs CoOBETOM JUPEKTOPOB.

6. MaTepHeT-pecypc NOKEH OBITh XOPOILIO CTPYKTYPUPOBAH, yIOOCH IS
HaBUTALIUU U COJIEp’KaTh MH(POPMAIUIO, HEOOXOAUMYIO 3aUHTEPECOBAHHBIM JIMIIAM
JU1S1 TOHUMaHUS AesiTebHOCTH POHAa M OpraHU3alHii.

Pazges 2. AHHOTAIMH K IPUHIHUIIAM KOPIOPATHBHOIO YIIPABJICHUSA
aKIHMOHEPHOro o0umecTBa «POHI HALMOHAJIBLHOI0 0/1ar0COCTOSIHUSA
«Campyk-Ka3bina»

I'nasa 1. IlpaBuTesibcTBO KaK akuuoHep MoHaa

1. IIpaBUTENBCTBO pa3rpaHUYMBAET CBOM IMOJHOMOYHUS KaK €IMHCTBEHHOIO
aknuoHepa  @®oHma M NOJHOMOYMSA, CBS3aHHBIE C  TOCYAApCTBEHHBIM
perynupoBanueM. IlpaBurenscTtBo ynpaBiasger @DOHIOM B LENSAX MOBBILICHUA
HaIMOHaJbHOTrO Onarococrosinus PecyOnuku Kazaxcran mocpencTBoM yBeaHueHUs
nonarocpoyHoit croumoctu (ueHHoctn) dowpa u opranmzaumii U dHPEKTUBHOTO
yrpasyieHus aktuBamu QOHIa U OpraHu3aIum.
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2. IlpaButenbctBo PecnyOmmku KazaxcrtaHn sBIS€TCS €IMHCTBEHHBIM
akuruonepoM PoHa.

OcHoBHas crTparernyeckass 3agada PoHAa U OpraHu3zaldii — 3TO POCT
JIOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3zButhe POHIAa U OpraHu3aluii, 4To
oTpaxkaercss B crparerud paszButuss PoHAa M KoMmnaHud. Bce mnpuHumaemblie
PEILICHUS U IEUCTBUS JOJKHBI COOTBETCTBOBATh CTPATETUU Pa3BUTHSL.

B ®onne u koMnaHUSX JOJKHA OBITh BBICTPOEHA ONTUMAajbHAas CTPYKTypa
akTUBOB. MOHJ M KOMIAHWUU JIOJDKHBI CTPEMHUTHCS K MAKCHUMAaJIbHOMY YIIPOIICHHIO
CTPYKTYPbI CBOUX aKTUBOB U UX OPTraHU3alMOHHO-TIPABOBBIX (POPM.

Opranu3zaiiuu OCyIIECTBISIIOT CBOIO JEATEIbHOCTh B pAMKaxX CBOEU OCHOBHOM
(mpodunpHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JACATEIBHOCTH
JIOIYCKAETCSl TIPU YCJIOBUHU, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPECHIHS WJIU
ygactue ®oHma u opraHuzanuii  OyJeT CIOCOOCTBOBATh Pa3BUTHIO MaJIOTO U
cpeaHero Ou3Heca.

PekoMenayercss HamMuWe W COXPAHEHHWE KOHTPOJBHOIO TMAKETa AaKIUHU
(moneit yaactust) B opranmzanusx Gonna.

Opransl, JOMKHOCTHBIC JuIla U paboTHUKKN DOHIA U OpraHU3alMN JOJDKHBI
JICCTBOBaTh U IMPUHHUMATh PEIICHUS B COOTBETCTBUM CO CTPATETHEH PA3BUTHUS U
yctaBoM. CTpaTerusi pa3BUTHSI MPEACTABIACT COOON JOJTOCPOYHBIN JOKYMEHT,
ONPEACIAIONMNA BUACHUE, MUCCHIO, LIENH, 3aJa4i, CTPATETUUECKUE HANPABICHUS U
KJIFOYEBBIE TIOKA3aTeNM JCATEIBHOCTH Ha JIECATWICTHUM mnepuon. Kommanum Ha
OCHOBe cTparteruu pa3Butusi OoHIA YTBEPKIAIOT CTPATETHIO PA3BUTHS CPOKOM Ha
JICCSTh JICT.

Crparerus pa3BuTHS XOJIMHTOBOM KOMIIAHWU JOJDKHA COAEPXkKATh 1€,
3ala4d W HaIlpaBJICHUsS PpAa3BUTUS OpraHu3alui, BXOASIIMX B €€ rpynmy. B
OpPraHU3alUAX XOJJIMHITOBOW TPYMIbI, AKIUU KOTOPBIX YK€ KOTUPYIOTCS Ha
(GOHIOBBIX OHpKaxX, a TaKXKE OpraHMU3aIMAX XOJIWHTOBON TPYIMIbI, CO3TaHHBIX B
dbopMe COBMECTHBIX NPEANPHUATAH MOTYT OBITh TIPUHATH HHIUBUAYaJIbHBIC
CTpaTerMM pa3BUTHSA. B yKa3aHHBIX OpraHM3alMsaX MNpH pa3paboTKe CTpaTeruu
Pa3BUTHS CJIEAYET PYKOBOACTBOBATHCS TOJOKECHUSMU YCTABOB OpPraHU3alluil WU
yTeM MPOBECHUS KOHCYJIBTAIIMN ¢ IPYTUMH aKIIMOHEpaMH (YJaCTHUKAMU).

B pamkax crtpareruum pasButusi COBETOM JUPEKTOPOB OMPEACISIIOTCS
JIOJITOCPOYHBIE 17, KOTOpPhIE TOJDKHBI OTBEYATh CIEAYIOIIUM KPUTEPUSIM: OBIThH
KOHKPETHBIMHU, U3MEPUMBIMH, JOCTUKUMBIMU, AKTYAJIbHBIMHU, C 3aJJAHHBIMU CPOKAMHU
noctikeHus. OleHKa  JOCTMKEHUSI  CTPAaTETMUYECKUX  LEJNeH  ONpenesieTcs
nocpeactBoM  godrocpounbix  KIII[.  Pexkomenmyercs, 4TOOBI  OTACIBbHBIC
HalpaBJICHUS JCSATEIBHOCTH  (HampuMep,  WHBECTUIIMOHHAS, WHHOBAIIMOHHAS,
nH()OPMAITMOHHBIC TEXHOJOTHH, YIPABICHUE YEJTOBECYECKUMHU pecypcamu) ObuIn
BKJIFOUCHBI B CTPATETHUIO PA3BUTHSL.

B mpomecce pa3paboTkm M MOHUTOpHMHra peanm3anuu crparerun Coser
JUPEKTOPOB U HCHOJHUTEIBHBIM OpPraH MPOBOJST CTPATETHYECKUE CECCUHU, B XOJE
KOTOPBIX  OOCYXXIAIOTCSI ~ OCHOBHBIC  HANpPABJICHHUS  NIEATCILHOCTH, 3ajadH,
POOIEMHBIE BOMIPOCHI, PUCKH, KOPPEKTHPYIOITHNE MEPHI.
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[Ipu pa3paboTke CTpaTeruu MPOBOASTCS KOHCYJIbTAMU C KIIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMU
Ou3Hec-mapTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OpTaHaAMHU.

Crparerust 1omKHa IpeaycMaTpUBaTh LENW, 3aJa4d U MOKA3aTeld B YaCTH
YCTOMYUBOTO Pa3BUTHA.

Bompocsl, cBs3aHHBIE ¢ pa3pabOTKON W peanu3anyeldl CTPAaTeThuH, TOJDKHBI
paccMaTpUBaThCS C MEPUOJUYHOCTRIO, onpenenseMoil COBETOM TUPEKTOPOB, HO HE
pexe OJIHOrO pa3a B TOJl, HCKIIOUUTEIbHO Ha O4HbIX 3acenanusix Cosera
nupeKTopoB. COBET TUPEKTOPOB JIOKEH BHEAPUTH CUCTEMY PAHHETO BBISBICHUS U
CBOCBPEMEHHOI'O PEArMpOBaHUs HA W3MEHEHUS KOHBIOHKTYPBl BHYTPEHHETO U
BHEIITHETO PBIHKA, (JOPC-MaKOPHBIX CUTYAIUH.

Ha ocHoBe crparermyeckux nened W 3ajad, OINPENCIICHHBIX B CTpaTeruu
pa3BUTHS, pa3padaThIBAIOTCS IIAHBI PA3BUTHS.

Pexomennyercss o0ecrneunTh ONTUMAIbHYIO CTPYKTYpY AaKTUBOB  JUJISt
opranuzanuid PoHpa. B XOJIMHTOBOM KOMIIAHUM MATEPUHCKAS KOMIIAHUS MOXKET
co3fgaBaThCs B (opme akiuoHepHoro oobmectBa. OcTanbHble OpraHu3alyiu
pEeKOMEHJIyeTcsi  co3daBaTh B (opMe  ToBapuilecTBa C  OrPaHUYEHHOM
OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (QopMe aKIMOHEPHOro OOIIecTBa
OpraHU3aIUsIX PEKOMEHIYETCS PACCMOTPETh BO3MOXKHOCTh PEOPTaHU3AIMU B POpMY
TOBapUIIECTBA C OrPAaHWUYCHHOM OTBETCTBEHHOCTBKD C YYETOM 3KOHOMHYECKHX,
MIPABOBBIX U UHBIX ACMEKTOB U 00ECIIeUeHUs] THTEPECOB IpyIbl DoHAa.

[Tpu CO3JaHuU HOBBIX Opra”u3anui MPEANOYTUTETLHON
OpraHU3allMOHHO-TIPaBOBOM (POpPMOM  SBJISIETCS TOBApPHUIIECTBO C OTPAHUYCHHOU
OTBETCTBEHHOCTHI0. CoO3/1aHMEe HOBBIX OpraHuzaiuid B (GopMe aKIIMOHEPHOTO
oOIIecTBa JOMYCKAETCS B HCKIIOYUTENBHBIX CIy4asx, TaKMX Kak TUIaHHpyemasi B
JaTbHEHIIeM Mpoaaka akIuil opraHu3anuu Ha (OHJIOBOM PHIHKE.

[Ipu co3manuu opranuzanuu B (OpMe TOBAPUIIECTBA C OTPAHUYCHHOUN
OTBETCTBEHHOCTBK)  YYaCTHUKH  CAaMOCTOSITEIBHO IPUHUMAKOT  PEUIEHHWE O
HEOOXOJMMOCTA CO3/IaHUs HAOMIOJAaTEIbHBIX COBETOB U  IEJIECO00Pa3HOCTH
n30paHusi B €ro COCTaB HE3aBUCHUMBIX YJICHOB B 3aBHUCHUMOCTH OT MAacHITaboOB H
crenuUKH IeSITEIIbHOCTH CO37aBaeMOi OpraHU3aIINH.

B cinysae mnpuoOpeTeHussT HOBBIX aKTHUBOB W/WIM MPOJAXU aAKIUN
OpraHu3aliii, PEKOMEHJYETCS] COXPaHATh KOHTPOJIbHBIA TMaKeT akuuid (Josen
yuactus). [Ipu aTom aJ1s1 opranuzaiuii, OCHOBHOM JeATEIbHOCTbIO KOTOPBIX SBJISIETCS
OCYIIIECTBIICHUE  MOPT(ENbHBIX  WMHBECTHIMA €  3aJaHHBIM  TOPU3OHTOM
WHBECTUPOBAHUS, JIOMYCKAETCS MNPUOOPETEHHE MUHOPUTAPHBIX IMAKETOB AaKIIMM
(monelt ydacTus) ¥ Ipojiayka BCEro Makera akiui (1oJiei yqacTus).

3. IlpaButenscTBO ydacTByeT B ymnpaBieHuH DOHIOM U OpraHU3AIUSIMU
VCKJIFOUUTEIBHO OCPEACTBOM PEAIM3ALMU TOJTHOMOYUN €JUHCTBEHHOTO aKI[MOHEPa
®onma, mnpemycmorpeHHbIXx 3akoHoM PecnyOnmukm  Kazaxctan «O  ®Donme
HAIMOHAIBHOTO OylarococTtosiHusy W YcraBoM @DOHIA, W TPEACTABUTEIHCTBA B
Cosete nupexktopoB Donna. OCHOBHBIE MPUHIMIBI U BOMPOCHI B3aWMOJICUCTBUS
[IpaButennscTBa U PoHAa periaMeHTUpoBaHbl B CoraiieHuu o B3aumojiecTeuu. B
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otHomieHnH [IpaBUTENBCTBA Kak aKIMOHEpA MPUMEHSIOTCS NPUHIUIIBI pa3nena 4.
«IIpaBa aknuoOHEpOB (YYaCTHUKOB) M CIPABEIJIMBOE OTHOIICHHE K aKIIMOHEpam
(yuactHukam)» Hacrosimiero Kojekca B wacTu, He MNpoTHUBOpeyanieil 3akoHy
Pecny6iiuku Kazaxcran «O ®@oHjie HallMOHAIBHOTO 0J1ar0COCTOSTHUS.

4. B nensix cTaOMIBHOTO COIUATBHO-KOHOMHUYECKOTO PA3BUTHUSI CTpaHbI,
oOecrieueHusT YCTOMUYMBOCTA SKOHOMHUKH M 3alIUTHI OT BO3JCUCTBUS BO3MOKHBIX
HEOJArompusITHRIX ~ BHEMTHUX  (AKTOPOB  BOMPOCH  ympaBieHus  DoHmOM
paccmaTpuBarotcs Ha 3acenanun CY®, BosrnasisieMoro [Ipesunenrom PecnyOnuku
Kazaxcran. CY® ocymecTBisieT CBOIO JEATEIBHOCTh coryiacHo llonokenuro,
yrBepxkaeHHOMY Yka3zom Ilpesupenta PecnyOnumku Kazaxcram or 6 nexaOps
2010 roma Ne 1116.

[Ipeacenarenem CY® spusiercs [lepsoiit [Ipesuaent Pecnyonuku Kazaxcran
- Jlupep Hammm. CoctaB CY® wu ero IlonmoxkeHune yTBEpXAalOTCs YKa3oM
[Ipesunenta Pecrrybnuku Kazaxcras.

CY® 3acnymmBaeT BOMpOCHl AesAresnbHOCTH DOHAAa M OpraHuzaluid U
OCYIIECTBISIET cieayromue GyHkiuu corjacHo Ilonoxenuto o CYD:

1) BBIpabOTKa MPEAJIOKEHUM MO TMOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH H
s dexTuBHOCTH AesTenbHOCTH DOHA;

2) ogoOpenue ctpareruu pazsutusa Oonpa;

3) paccMoTpeHuWe W BbIpabOTKa NpemioxkeHuid 1o ywacturo DoHaa B
rOCyJIapCTBEHHBIX MpOrpaMmax JUBEpCUPUKAIMUA U MOJEPHUBAIMU Ka3aXCTaHCKOM
SKOHOMUKHU;

4) BbIpabOTKa MPEJIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMWKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO AEATENLHOCTh DOH.

5. IlpaButensctBO mpenocraBisier @doHAy W OpraHu3anusM TMOJHYIO
ONEPAlMOHHYK) CaMOCTOSITEJIbBHOCTh M HE JOIYCKAaeT BMEIIATEIbCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JieaTelibHOCTh DOHIa M OpraHu3anuil 3a UCKIIFOYEHUEM CITy4YaeB,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamu W Topydenusimu [lpesunenra PecnyOnumku
KazaxcraH.

[IpaBnenne ®oHma, npeacenarenb npasieHus PoHAA, OpraHbl OpraHu3alUn
MOJTHOCTBIO  CAMOCTOSITEJIbHBI M HE3aBUCHUMBI TPU TNPUHATUM PEIICHUH U
OCYIIECTBJICHUU JTFOOBIX IEUCTBUH B Mpejiesiax CBOEH KOMIETEHIIUH.

B ciywae BMmemarenbcTBa €O CTOPOHBI TOCYJApCTBEHHBIX OpPraHoB B
OTIEPATUBHYIO (TEKYIIYI0) JESITEIbHOCTh OpPraHu3alluii, HE MPETyCMOTPEHHBIX
3akoHamu Pecnyonmku  Kazaxcran, opraHusaiuu  JOJDKHBI  He3aMeIUTEIbHO
uHpopmupoBaTh POHT 0 TAKOM OOCTOSATEIILCTRE.

@DoHJT TEPUOTUYECKH JOBOAUT Takyr wuHpopManuio 10 cBeneHus Coera
JTUPEKTOPOB, KOTOPHIA B CiIydae HEOOXOAMMOCTH, BBIHOCUT Ha PacCMOTPEHHE
[IpaBUTENBCTBA KaK E€JUHCTBEHHOTO AaKIMOHEpa MPEIJI0OKEHUS IO HEIOMYIICHUIO
TaKuX CIIy4aes.

B cnydae ycraHOBIIEHMS B MOPOEKTaX TOCYAAPCTBEHHBIX MTPOTPAMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPUSITUNA W HOPMATHUBHBIX MPABOBBIX AaKTOB IEJEBBIX
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nokasareyied, MEpONPUITHI W/WIM HWHBIX TOJOXKEHUM, KOTOpBhIE 3aTparuBaroT
nesteabHOoCTh DOHNA W/WIAM OpraHU3alfii, TO TaKuhe MPOEKThl HAMPaBISIOTCS
rOCyAapCTBEHHbIM  OpPraHOM—pa3pabOTYUKOM Il TMOJYy4YeHUS B CPOKH,
npenycMoTpennble  Permamentom  IlpaButenbctBa  Pecnybnmuku — Kazaxcras,
nucbMeHHOM mno3uunu PoHAa, KOTOpas NPUIAraeTcsi K MPOEKTy MPU BHECEHUH B
[IpaBUTENBCTBO.

[Ipn CO3JIaHNH [IpaBuTENnBLCTBOM (ITpembep-MunucTpom) WU
rOCYJIapCTBEHHBIMU OpraHaMM KOHCYJIbTATUBHO-COBEIIATEIIbHBIX OpPraHoOB WJIU
pabouyux Tpynm MO PacCMOTPEHUIO BOIPOCOB, KACAIOIIUXCS JeATeabHOCTH PoHa
W/WIU opraHu3aruii, mpeactaBuTenn DOHIA W/WIM OpraHU3alUid BKIIIOYAIOTCS B
COCTaB paboUeii TPYIIIIHI MO COTIIACOBAHUIO ¢ DOHIOM.

6. BzaumooTHomieHus (B3aumojeiicTBue) MexAy IlpaBUTENbCTBOM |
@oHa0M, OpraHuzalusiMu ocyuiecTBisiroTca uepe3 Coer mupektopoB doHna B
COOTBETCTBHM C MPUHIUIIAMHM HAJJIEKANIETO0 KOPIOPATUBHOIO ynpasieHus. Ponb u
dbynkuun npeacenarens CoBeTa AUPEKTOPOB U Mpejacenaress mpanieHus Donjua
YETKO pa3rpaHUYEHBI U 3aKpEIIEHbl B JoOKyMeHTax PoHAa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHAA ONPEAENSIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecnyOmuku Kazaxcran «O @onHzpe HAIMOHAIBHOTO
omarococtostnus». CoctaB CoBetra aupektopoB dDonma dopmupyercss U3 4Yucia
yneHoB IlpaBurenbcTBa, mpencenarens npaBieHuss @DoHAA, HE3aBHUCHMBIX
OUPEKTOPOB W MHBbIX Jinl. KonmyectBeHHbl coctaB Cosera aupekropoB DoHna
onpeneinsaercs ycraom OoHIa, IpU 3TOM YUCJIO HE3aBUCHUMBIX AUPEKTOPOB TOJHKHO
OBITHh HE MEHEe JBYX MITHIX OT KOJMYECTBEHHOro coctaBa CoBeTa NUpPEeKTOpoB. B
oTHoleHUM wWieHoB CoBeTa AUPEKTOPOB, BKIIOYAsS HE3aBUCUMBIX JUPEKTOPOB,
npuHUMAlOTCS TpeOoBaHusa TiaBbl 5 «OddexkTuBHOCT, COBETa IUPEKTOPOB U
UCIIOJTHUTEILHOIO OpraHa» Hacrtosiero Koaekca B 4YacTH, HE MPOTUBOpEUalIeit
3akony PecnyOommku Kazaxcran «O ®oHje HaAIMOHAJIBLHOTO OJIArOCOCTOSHUSY M
YcraBy PoHja.

IIpencenarenem CoBera aupextopoB Ponpaa sBisercs [Ipembep-Munuctp
Pecniy6nuku KazaxcraH 1o JOJKHOCTH.

Unenst CoBera naupekTopoB @PoHAA, SBIAIONIMECS TOCYAapPCTBEHHBIMU
CIY)KalllUMH, HE MOJIyYarOT OTIEJIBbHOrO0 BO3HArpa)KaeHus 3a 4ieHCTBO B CoBete
JTUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IIpaBuTenbCTBA W HHBIE  TOCYHAPCTBEHHBIC  CIIYXAllUe
(mpeacTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JAPEKTOPOB OpPraHU3aLUM.

Coger nupexropoB donna mzbupaercs [IpaBUTENTbCTBOM Kak aKIMOHEPOM.
CoBeTbl UPEKTOPOB OpTraHU3aIUil H30MPAIOTCS OONIMM COOpaHHEM AaKIMOHEPOB
(€AMHCTBEHHBIM aKIIMOHEPOM) OpTaHU3aAIUMN.

[Ipencenarens CoBeTa IUPEKTOPOB HE MOKET SIBISATHCS OJHOBPEMEHHO
npeacenaTenaeM npasienus QonHjaa.

CoBeT JUPEKTOPOB paccMaTpuBaeT BoONpockl B oTHouieHun PDoHaa u
OpraHu3alyi B IPEAENIax CBOEU KOMIIETEHIIMM COINIACHO YcTaBy POHIA, a TaKKe
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MIPEABAPUTEILHO PACCMaTpPUBAET BCE BOINPOCHI KOMIleTeHIMU [IpaBUTENBCTBA Kak
€IUHCTBEHHOTO aKIIMOHEPA.

7. ®onn packpeiBaeT [IpaBuTenbcTBY Kak akimoHepy U CoBeTy IUPEKTOPOB
®doHsia BCIO HEOOXOIMMYIO0 MH(pOpMaIuio 0 AesTenbHOCTH POHIa COTIIACHO 3aKOHY
Pecnnyonukun Kazaxcran «O06 akumoHepHbIX oOmectBax», YcraBy Donja,
CornameHrio O B3aMMOJCHCTBUM M OO0ECIEUMBAET MPO3PAYHOCTH JACSITEIBHOCTU
doHma ¥ OpraHu3anuu.

[IpaBUTENBCTBO MOXKET 3aCIIylIMBATh OPraHU3alMU 110 BONPOCAM HX
NEeATEIbHOCTH UCKIIOYUTEIBHO MyTEM NpPUIJAlIeHUs UX npeactaButeneil Ha CoBeT
nupekTopoB Ponpa.

IIpaBnenne @oHAa HE pe)Ke OJHOIO pa3a B KBAapTal OTUYUTHIBAETCA ITyTEM
BbIHECEHUsI Ha paccMoTpeHue (CoBeTra  JIHPEKTOPOB  KOHCOJUAMPOBAHHBIX
pe3ynbraToB AesTenbHocTH DoHAa ¢ opraHu3ausIMu, 0osee MATUIECATH MIPOLEHTOB
TOJIOCYIOIIUX AaKIUW (JIoJIe ydacThs) KOTOpbhIX mpuHamiexar DoHgy Ha mpase
COOCTBEHHOCTHM WJIM JIOBEPUTEIbHOrO YympaBieHus. Ilepeyenp wuHpopmanmu,
npenocrasisieMoli Cosery aupektopoB PoHna, persiaMmeHtTupyercs: CorjameHuemM o
B3aumonenicreuu, llonoxxennem o Cosere naupexkropoB DoHIa, BHYTPEHHHMHU
nokymeHtamu @oHja, a Takxke pemeHnsaMu Cosera qupekTopos DoHpa.

@oHA NPENTOCTABISIET OTYETHOCTH TOCYAAPCTBEHHBIM OpraHaM B CIIy4ae, €CIu
3TO MPSAMO IpeaycMOTpeHo 3akoHamu PecnyOnuku Kazaxcran, akramu IIpesunenra
Pecnnyoniukun  Kaszaxcran, IlpaBurensctBa w/mnm  IlpaBuimamMu  pa3MelieHUs
OTYETHOCTH, HEOOXOAMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HWHTEpHET—pecypce
®oHpa, nepedyHeM, (GopMaMu U TMEPUOAMYHOCTBIO PA3MEIIECHHUS] OTYETHOCTH,
yTBepx’aaeMbIMH [I[paBUTEIHCTBOM.

8.  UuBectunmonnas  agestenbHocTh  DoHma  uiaM OpraHu3anuu
OCYILECTBIJISIETCS HA PBHIHOYHBIX MPUHLIUIIAX B COOTBETCTBUU CO cTpareruern donna
WJIM OPTaHU3alMy U HANPaBJICHA HA IPUPOCT CTOUMOCTH U ONITUMAJIBHYIO CTPYKTYPY
aKTUBOB.

Pacnpenenenne umcroro goxoma B nonb3dy  IIpaBurenbcTBa  Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYLIECTBIseTCd B (opMe AUBUACHIOB HAa OCHOBE
dbopMa30BaHHOM Y TPO3PAYHON TUBUICHIHON TOJUTUKH.

Cnyvan peanuzauuu DOHIOM WM OpraHU3alUe HU3KOPEHTAOENIBbHBIX M
COLIMAJIbHO-3HAYNMBIX MPOEKTOB JOJIKHBI PACKPBIBATHCS B rogoBoM oryere PoHAa
WM OPTaHU3alUU C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX IMPOEKTOB.

NuBectuninonnas  aearenpbHOocTh @DOHHa W opraHuM3aluid  JOJDKHA
OCYILLECTBJISITECA B paMKax peaJM3allMi CTPAaTErMU pPa3BUTUS M HAIpaBJICHA Ha
IIPUPOCT CTOMMOCTH M ONTHUMAJIBHYHK) CTPYKTYpY aKTHUBOB. EJWHBIE MOAXOIBI K
OpraHM3allid HHBECTULIMOHHOW JEATENBHOCTH OINPENEIAIOTC BO BHYTPEHHMX
nokyMeHTax DoHaa, peryaupyronmx BOIPOCkl MHBECTULIMOHHON AEATEIIbHOCTH.

9. Coser mupekropoB Ponpma, mnpabieHue Ponma, komuteThl CoBeTa
nupekTopoB PoHaa, KoprnopatuBHbIN cekpeTapb 1 CBA ®oHaa oCyIIeCTBISIOT CBOIO
JESITEIbHOCTh B COOTBETCTBHHM C MPHUHIMIAMU pa3nenoB 5 «ApdextuBHOCcT, CoBeTa
JTUPEKTOPOB U HCIIOJIHUTEIBHOIO Opraa» u 6 «YmpaBieHUE pUCKaMU, BHYTPEHHHI
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KOHTPOJIb U ayAuT» B YacTH, HE MpoTuBopedaliel 3akoHy PecnyOnuku Kazaxcran
«O DoHjie HAITMOHATBHOTO 0J1ar0COCTOSHU.

10. Ins Oonee yrayOJICHHOM W KayeCTBEHHOM MPOpaOOTKH BOIIPOCOB IpHU
Coere nupektopoB DOHIA CO3MAIOTCS KOMMTETBHI: IO ayJIWTy, HAa3HAUYCHUSAM U
BO3HarpaxjaeHusM, Crenuaau3upoBaHHbI KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3zianbl o yemotpennto CoBeta gupektopoB PoHpa.

Coer aupektopoB DoHJa MPUHUMAET PEIICHUE O CO3/IaHUM KOMUTETOB,
ONpENENAET WX NEPCOHAIBHBIM W YHUCIEHHBIM COCTaBBI, MpEACENaTeNen, CpPOK
MTOJTHOMOYHH, a TakKe (YHKIIMH U TTOPSITOK paOOTHI.

B cocTtaBbl koMuTeTOB BXOJAT ujieHbl CoBeTa qupekTopoB DOHIA U SKCIIEPTHI,
oOnamaronye HEOOXOAUMBIMH MPOPECCHOHAIBHBIMA 3HAHUSIMHU 1T pabOTHl B
KOHKPETHOM KOMHTETE.

Komurer no aynuty ®@oHJa WM OPraHU3AIMd COCTOUT HCKIIOUUTEIIHBHO W3
yycjla HE3aBUCHUMBIX  AuUpeKkTopoB. B  ciyuae npuBiedeHus Komurerom
KBaJIU(UIIMPOBAHHOTO JKCIEpTa, JaHHOE JIUIIO HE JOJPKHO MMETh IpaBa ToJjioca.
Pemienre o mpuBJIeUeHUH dKCIiepTa TpuHUMaeTcss KoMUTETOM MO ayJIuTy W BOIPOC
€ro MPHUBJICUCHHUS JIOJDKEH €XKETOJHO paccMaTpUBAThCS Ha mpeaMeT 3(PpGheKTUBHOCTU
JESITEIbHOCTH M He3aBUCUMOCTH. Crenuanu3upoBaHHbIi  komuTeT DoHma
OCYILECTBIISIET KOMIUIEKCHBIH M OOBEKTUBHBIA aHalM3 BIMUSHUS JIEATCIHHOCTH
OpraHu3alui, BXOAdmux B rpynny DoHja, HA pa3BUTHE YKOHOMHUKHU WU OTACIHHO
B35ITOM OTpaciv 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecnyOnuku Kazaxcran «O
DoHe HaIIMOHAIBLHOTO 0JIarOCOCTOSIHUS . [TocTossHHBIM YJICHOM
Cnenuanu3nupoBaHHOTO KOMHUTETAa — OJKCHEPTOM C MpPaBOM TOJoca SBISAETCS
npeacraBuresib  CUETHOTO  KOMHUTETa 1O KOHTPOJK 32  UCIOJHECHHEM
PECITyOIMKaHCKOTO OI0KETA.

KonTposs 3a ucnonszoBanueM DOHAOM U OpraHU3AlUSIMUA  BBIJICJICHHBIX UM
CpPEeICTB  pechyOnuKaHckoro Oropkera, HarmumonansHoro ¢onnma PecmyOnuku
KazaxcraH Ha cooTBeTCTBHE (PMHAHCOBO-IKOHOMHYECKOMY OOOCHOBAHHIO, OIICHKa
3 PEKTUBHOCTH OIOKETHBIX HMHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH CYeTHOro
KOMHTETA TI0 KOHTPOJIIO 3a UCIIOJTHEHUEM PeCITyOIMKaHCKOTO OrOKeTa.

B cocraBax ocranpHbIX KOMHTETOB CoBeTa aupekTopoB DoHIa OOIBITMHCTBO
COCTaBJISIFOT HE3aBUCUMBIE IUPEKTOPA.

Crenuanu3nupoBaHHBIN KOMUTET OCYIIECTBIISET CBOIO PadOTy B COOTBETCTBUU
c [lonoxxenueMm, yrBepxkaeHHbIM CoBeToM aupekTopoB DoHna, pa3pabOTaHHBIM B
coorBeTcTBUM C 3akoHOM Pecnybmuku Kazaxcran «O @DonHjae HaIMOHAIBHOTO
omarococrosiHus» 1 Y crtaBoM DoHna.

Onpenenenue cocrana, Cpoka nostHOMOuYni Crennain3upoBaHHOTO KOMUTETA,
n30paHre ero mpeacedaTeNss W UWICHOB, a TakKXe JOCPOYHOE IPEKpAIICHHE HX
MOJTHOMOYHMM OTHOCUTCS K koMmreTeHnu CoBeta nupektopoB Donpa. [Ipeacenarens
Crernuaan3nupoBaHHOTO KOMUTETa M30MpaeTcs u3 unciia wieHoB CoBeTa JUPEKTOPOB
®onma. Ilpeacenarens mnpapnenuss doHma HE MOXKET OBITH MpelceaaTesIeM
Komurera. Cnenunanu3upoBaHHbld KoMmuTeT QD@OHAA HAAENAETCS CIEAYIOINMU
byHKIUSAMU:
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1) paccmarpuBaer mnpenyiokeHuss CUETHOrO KOMHUTETa MO KOHTPOIIO 3a
WCIIOJIHEHUEM PECcHyOIMKaHCKOro OIO/pKeTa O MPOBEACHUM aHaIM3a OpraHu3allui,
BxoAsumx B rpynny ®oHIa, ¢ MOCIEAYIOIIUM IPEIOCTABICHUEM BOIPOCOB B
ycTaHOBIIEHHOM rnopsiike CoBeTy naupektopoB DoHAa;

2) TpOBOAUT W3Y4YEHHUE U JIA€T KOMIUIEKCHYIO OIIEHKY (HUHAHCOBO-
XO3SIMCTBEHHOW JIESITETbHOCTH OpPTraHu3alu, BXoasiuien B rpymny PoHa;

3) mnpenocraBisier pe3yapTaThl aHanmu3a Cosery aupektopoB DoHpa u
CueTHOMY KOMHTETY IO KOHTPOJTIO 33 UCIIOJITHEHHEM PECITyOJIMKaHCKOTO OI0KeTa.

11. B ®doune Ha3zHayaeTcsi KOPHOPATUBHBIN cekpeTrapb. COBET TUPEKTOPOB
MPUHUMAET PEUICHWE O Ha3HAYEHUM KOPIOPATUBHOTO CEKpEeTapsi, ONpeNesieT CPOK
€ro TOJHOMOYMH, (YHKIHH W TOPAIOK AesTenbHOCTH. OCHOBHBIE OO0S3aHHOCTH
KOPIIOPAaTUBHOTO  CEKpeTapsi BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KAaUeCTBEHHOM IMPUHATHH KOPIIOPAaTUBHBIX pemieHud co cropoHsl CoBeta
JTUPEKTOPOB, EAUHCTBEHHOTO aKIMOHEPA, BHIMIOJIHEHUE POJIM COBETHHKA JJISl YJICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM MX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hacrosero Kogekca, a Takke MOHUTOPHUHT 3a peanu3anueil Hacrosmero Konekca u
y4acTUE€ B COBEPLICHCTBOBAHWU KOPIIOPATUBHOrO yrpaBiieHUss B DoHAE W
OpraHU3alHUsIX.

12. B ®onme cosmaercs CBA. CoBer mupekropoB DoHma ompeaeiser
KOJIMYECTBEHHBIN COCTaB, CPOK MOJTHOMOYMH, HA3HAYAECT €€ PYKOBOIAUTENS, a TAKXKE
JIOCPOYHO MPEKpaIiacT ero MoJIHOMOYHMS, ONPEACIISECT MOPSIOK ee paboThl, pa3Mep U
YCJIOBUS OIJIATHI TpyAa U pemupoBanus paboTHukoB CBA, a Takxke 6toxeT CBA.

CBA noguunsiercst HenocpeactBeHHO CoBeTy aupekTopoB PoHIa U ABIAETCS
HE3aBUCUMOW OT UCTIOJHUTENIBHOTO oprana DouHa.

KimoueBbie o06si3anHOcTH CBA  BKJIIOYAIOT OIEHKY KadecTBA CHUCTEMBbI
BHYTPEHHETO KOHTPOJIS U yIpaBieHUs: puckamu B DOHJIE U TI0BEICHUE 10 CBEJACHUS
CoBeTa AUPEKTOPOB HH(OpMAMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akirodyaeTcs B COJCHCTBUU  YJIYUIICHUIO
pE3YyIbTATOB JIeITENbHOCTH POHA.

13. B donxpe co3maercs KOJUIETHAIBHBIA HCIOJHHUTEIBHBIM OpraH B Gopme
npasiienus. IlpaBienne mnogotdeTHO COBETY MIUPEKTOPOB U  BBINOJHAET CBOIO
JeATEIIbHOCTh B Tpe/esiaXx KOMIIETeHIUH, omnpeaeneHHbX YcraBom ®Donpa. Coser
nupekTopoB DoHa ocyliecTBIIeT KOHTPOJb 32 3(G(EKTUBHOCTHIO JCATEIBHOCTH
npaBiienust DoHAa, BKIIOYAs BBIMOJHEHHE PEIICHUN €IMHCTBEHHOTO aKI[MOHEpa
Cosera nupextopoB DoHja.

[IpaBUTENBCTBO Kak aKIMOHEpP Ha3HayaeT M JOCPOYHO OCBOOOXKIAET OT
IOoJDKHOCTH — mpencenarenss  npaBiaeHuss @Donpa. UYUnensl mpaieHus Donpa
uzbupatorcs Coerom paupektopoB Donma. IlpemnoxkeHus mo KaHAWIATaM Ha
n30Opanue B cocta npasieHuss ®ouga Ha paccMorpenne CoBera aupekTopoB DoHma
BHOCHT MpeJiceiarelib npasieHuss Gonpa.

14. ®onp v opraHu3aluy JOJKHBI TPUAEPKUBATHCS BBICOKMX 3THYECKUX
CTaHJApTOB U BHEAPSITH HEOOXOAMMBIE TIPOLECTYPHI JUIsi 00€CTIEUeHNUsT TTOCTOSTHHOTO
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NPUMEHEHUsI STUX CTaHAApTOB BCEMH paboTHHKaMU U TnapTtHepamu DoHpa u
OpTraHU3AIUN.

YBEeIOMIIEHUS O TPEANIONIAraeMbIX HapYIIEHUAX JIOJDKHBI HalpaBIATHCS
Hampsimyro CBA  wmm  Cosery nupexkropoB @onza WM OpraHu3alyu.
WcrionHUTENbHBIN OpraH U BCE €r0 CTPYKTYPHBIE MOJIpa3/eieHus], BKIIoYas CIyxKO0y
0e30MacHOCTH, HE JIOJDKHBI  MPENsATCTBOBATH  MEpefaye  yBEAOMIIEHUH O
npeanoiaraembix HapymeHusx CBA nimu CoBeTy AMpEKTOPOB.

®onHp pa3zpadaThIBa€T CTaHIAPTHI ACTOBOW 3TUKH, EATEIHHOCTH OMOYACMEHa,
3¢ (EeKTUBHON CHUCTEMBI YBEJOMIICHUS O MpeJrnojiaraeMbix HapymieHusx. CoBeTh
nupekTopoB @OHIa U OpraHu3aluii 00ecleYnBalOT BHEAPEHUE 3THX CTaHAAPTOB U
ux cobmonenue. Bee gomkHOCTHBIE numa u padoTHuku DoHAAa U OpraHU3alMi
JOJDKHBI MOANUCATh 3asBiIeHHE 00 o3HakomieHuH ¢ Kopexcom AenoBoW 3THKH U
peryispHo moATBepkaarh cBou 3HaHus Konpekca. B @onzpe u opraHusanusax Ha
PEryJsSIpHOMl OCHOBE JOJDKHO NPOBOAUTHCA OOyY€HHE JOJDKHOCTHBIX JIUI[ H
pabOTHUKOB, HalpaBliecHHOe Ha mnoHuMmaHue Kojekca paenoBol 53TUKH, POJH
oMOyJcME€HAa Y JIOCTYIHOCTH CHUCTEMBbl YBEJIOMIIEHHS O MpeArnojaraéMblix
HapYILICHUSX.

15. B wmensx coOmiofeHHs NPUHIUIOB JENOBOW 3TUKM M ONTUMAaJIbHOTO
pPEryJIMpOBaHMs  COLMAJIBHO-TPYIOBBIX CIOPOB, BO3HHKalOmMX B DoHAe u
OpraHu3alysIX, Ha3HAYaeTCsa OMOYICMEH.

Kanaunar Ha JOMKHOCTH OMOY/ICMEHA AOJHKEH UMETh O€3yNpPEUHYIO IETOBYIO
penyTalMio, BBICOKMM aBTOPUTET U  00JaAaTh CIOCOOHOCTHIO  MPUHATHS
OeCpUCTPaCTHBIX PEIICHUM.

OMOyncMmen HazHauaercs pemenreM CoBeta nupektopoB DoHAa U MOANEKUT
nepen3OpaHuio  Kaxzaple JBa roaa. Pomp oMmOylncMeHa — 3akiioyaeTcss B
KOHCYJIbTUPOBAaHUU OOpATUBIIMXCA K HEMY paOOTHHMKOB, YYaCTHUKOB TPYAOBBIX
CHOPOB, KOH(QIMKTAa U OKa3aHUU UM COJEUCTBUS B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PpEaJU3yeMOro pEIIeHUs C YYeTOM COOJIIOEHUS HOPM
3akoHOojaTenbcTBa Pecnyonuku  Kaszaxcran (B TomM  uwmcie, coOoeHuUs
KOH(QUACHIIMAIBHOCTH TpPU HEOOXOJWMOCTH), OKa3aHUU COACHCTBUS B pEHICHUU
npoOJIEMHBIX COLMAIBHO-TPYJIOBBIX BOIPOCOB Kak paOOoTHHKOB, Tak W PoHIa U
OpraHu3alliy, a TaKXe B COOJIOJCHUM MPUHIMUIIOB JEJIOBON STUKM pPaOOTHHKAMU
doHIa U OpraHu3aLui.

OMOy/icMEH BBIHOCHUT Ha pPAacCMOTPEHHUE COOTBETCTBYIOLIUX OPraHoB U
JNOJDKHOCTHBIX Jinll, PoHAa W/ WM OpraHu3aiuil BbISBJICHHbIE UM MPOOJIEMHBIE
BOIIPOCHI,  HOCAIME  CHUCTEMHBIM  XapakTep W  TpeOyrollue  MNPUHATUSA
COOTBETCTBYIOIIUX PEIICHUN (KOMIUIEKCHBIX Me€p), BBIIBUTaeT KOHCTPYKTUBHBIC
NPEMIOKEHMS 111 UX PELICHUS.

OmOyzacMeH He peke OJHOTO pas3a B roJl MPEJCTaBIsieT OTYeT O pe3yjbTaTax
npoBefeHHON paboTel KoMuTeTy 1o Ha3HaueHusIM U Bo3HarpaxjaeHusM u Komutery
no ayautry CoBera nupekropoB @POHIA, KOTOPBHIE OLICHUBAIOT PE3YJbTAaThl €ro
NEATEIIBHOCTH.
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Coget nupexktopoB POHJIa OLIEHUBAET PE3yJIbTAThI AEATEILHOCTH OMOYICMEHA
U TPUHUMAET pEIICHUEe O MPOJJICHUU WIM MNPEKpaIICHUHd MOJTHOMOYMI JIMIIA,
3aHUMAIOLIETO JOJIKHOCTh OMOYICMEHa.

MecTto BbINONHEHUST PabOThI, YCIOBHUS Tpylda OMOYJICMEHA OIpPEACNISIIOTCS
pemenuem npasienust Goxpa.

I'naBa 2. B3aumopeiicreue @onna u opranusanuii. Poir ®@onjga kak
HAIMOHAJBHOI0 YIPAaBJAKILEr0 X0JIUHIa

1. Cucrema xopnopaTtuBHOro ymnpasieHuss B DoHae W opraHuzanusax
oOecrieuynBaeT HaAJIekKAIIEe YIPaBICHUE WU KOHTPOJb 32 HMX JACSITEIbHOCTBIO U
HaIIpaBJICHA HA POCT IOJITOCPOYHOU CTOMMOCTH M yCTOMYMBOE pa3zBuTue. DoHJ Kak
HAllMOHAJIBHBIN YIPABIAIOIIMA XOJJAUHT BBIIOJIHAECT B OTHOLIEHUN CBOUX KOMITAHUHN
pOJIb CTPATErHYECKOro XOJAUHIra. B OCHOBE KOPIIOPATUBHOIO YIIPABICHHUS JOJDKHBI
OBbITh 3(PPEKTUBHOCTD, ONIEPATUBHOCTD U IPO3PAUYHOCTb.

2. Cucrema KoprnopaTuBHOro ympasieHus @PoHpa U opraHuzanun
npejcTaBiIsieT co00il COBOKYMHOCTh MPOLIECCOB, OOECHEUMBAIOLIUX YIPABICHUE U
KOHTPOJIb 3@ JeATeNbHOCTBIO QPOoHAA U OpraHM3aluii, a TaKXKe CHUCTEMY
B3aMMOOTHOIIIEHUN MEXKAY HCIOJHUTENBHBIM OpranoM, COBETOM IUPEKTOPOB,
aAKIIMOHEPAMH U 3aMHTEPECOBAHHBIMUA CTOpOHAMH. KomIleTeHIMM OpraHoB U MOPSI0K
MPUHATHUS PEILICHUI JOJIKHBI OBITh YETKO ONPEIENICHbI U 3aKPEIUICHBI B YCTaBE.

CucreMa KOpropaTUBHOTO YIIPABJIEHUS MTPEAYCMATPUBAET B3aUMOOTHOILIECHHUS
MEKIY:

1) akroHepamu (y4acTHUKAMH);

2) CoBeToM TUPEKTOPOB (HAOIIOAATEIHLHBIM COBETOM);

3) HCIOJHUTEIHHBIM OPTaHOM;

4) 3aHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, ONPECISICMBIMUA B COOTBETCTBUH C Y CTAaBOM.

Cucrema KOpIIOpaTUBHOTO YIPABIICHUS JOKHA 00eceunBaTh, B TOM YHUCIIE:

1) cobOmofeHue WepapXuu TOpsIKa PACCMOTPEHHSI BOTIPOCOB U MPHHATHS
pELICHUN;

2) YETKOE pa3rpaHUYCHUE T[OJHOMOYHMA U OTBETCTBEHHOCTH MEXITY
opraHamu, J0J>KHOCTHBIMU JIMLIAMHA U paOOTHUKAMU;

3) CBOEBpEMEHHOE M KaueCTBCHHOE MPHUHITHE pelieHuid opranamu donpa u
OpraHu3anuu;

4) 3¢ (HeKTHBHOCTD TPOIIECCOB B AeATeIbHOCTH POH/Ia M OpraHU3aIINIA;

5) COOTBETCTBHE 3aKOHOIATEILCTBY, HacToseMy Kolekcy ¥ BHYTPEHHUM
nokyMeHTam DoHa U OpraHu3alni.

B ®onpe u opraHuzanusx JOJKHBI OBITh YTBEP>KICHBI IMOJIOKEHUS 00
OpraHax M CTPYKTYPHBIX IOAPA3AEIEHUAX, a TAKXKE JOJDKHOCTHBIE UHCTPYKLIUH IS
COOTBETCTBYIOIMX To3ulMid. CoONI0AeHNE TONOXKEHUM JaHHBIX JOKYMEHTOB
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o0ecrieynBaeT CHUCTEMHOCTh W TOCJIEIOBATEIBHOCTh IMPOIECCOB KOPHOPATUBHOTO
yIpaBJICHHUS.

3. ®oHj y4yacTBYeT B YNPaBICHUU KOMIAHUSIMHU MOCPEICTBOM pean3aluu
¢byukuui akimoHepa (yyactHuka), a Tawke depe3 COBET JUPEKTOPOB, B MOPSJKE,
OTIPEJICTICHHOM yCTaBaMU KOMITaHUH 1 HacTtosumM Kogekcom.

@oHl exerogHo HampasisieT npencenarento CoBeTa JAMPEKTOPOB U
npeactaButessiM @onaa B CoBeTe TUPEKTOPOB KOMIAHUU OKUAAHUS aKIMOHEpa Ha
IPECTOSIIUN (PUHAHCOBBIH TOI.

®ong B (dopmare oOmiero coOpaHus aKIMOHEPOB IMPOBOIHUT 3acelaHus C
yneHamu CoBeTa JUPEKTOPOB KOMIIaHHI, BCE TOJOCYIOUIME AaKIUH KOTOPBIX
npuHajiexar QoHuy.

CoBeTbl AUPEKTOPOB KOMITAHUM 00JIa[Ial0T MOJHOW CaMOCTOSITENIBHOCTBIO B
NPUHATHN PENIEHUHA B paMKaxX CBOEH KOMIIETEHIIMM, YCTAHOBIIEHHOW YyCTaBOM
KOMIIaHUM.

[Tozunusa @oHa Mo OTAENIBHBIM BOIIPOCAM IOBOAUTCS Y€pe3 NpeICTaBUTENEH
®onpaa B CoBeTe AMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecnyOommku Kazaxcran «O ®OoHe HalMOHAIBHOTO
0J1arocOCTOsTHUS» B Y CTaBe KOMIIAHUH, BCE TOJOCYIOIINE aKIIUU KOTOPOU HAXOATCS
B coOcTBeHHOCTH DOHJIa, BOMPOCHI, BXOJAIINE B HCKIIOUUTEIHHYIO KOMIIETEHIIUIO
oOmero cobpanus akuuoHepoB U CoBeTra JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
PecnyOonnku Ka3zaxcran «O0 akIMOHEpPHBIX 0OILIECTBaX», MOTYT OBITb OTHECEHBI K
komneTeHuu CoBeTa JUPEKTOPOB U HUCIOJIHUTEIBLHOIO OpraHa TakoW KOMITaHWH,
COOTBETCTBEHHO. B  Takmx ciywyasx opraH, INepefaBIId  KOMIETEHLIHH
HIDKECTOAIIEMY OpraHy, JOJKEH OCYIIECTBISATh MOHUTOPUHI 3a peain3alueu
JI€JIETUPOBAHHBIX KOMIIETECHIIHIA.

HesarenbHocth @OHIA MO YIPABICHUIO OPraHU3ALMUSMU OCYLIECTBIIAECTCS B
COOTBETCTBHUM ¢ 3aKoHamu PecryOnuku Kazaxcran «OO0 akIIMOHEPHBIX 00IIECTBAaX,
«O ®oHae HAIMOHAIBHOTO OJIATOCOCTOSIHUSY W BHYTPEHHUMH JIOKYMEHTaMU,
PEryJIMPYIOLIMMH YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpPTraHU3aLHUSIMU.

4. ®oHp ¢ yuyeToM MPOBENCHHBIX OOCYXKJICHHHA ¢ KOMIAHUAMHU (POPMUPYET
€AUHBbIE TOJUTUKHU ISl KOMIAHUM, YTBEPKIAET METOJUYECKHE PEKOMEHAAIMU U
KOPIIOpPaTUBHbBIC CTAHIAPTHI JJIsI OpraHu3aIui.

Pemienne o0 nmnpuMeHeHUH YTBEpXKIAEHHbIX @DOHJIOM  KOPIOPATHUBHBIX
CTaHJApTOB B 00JIACTH BHYTPEHHErO0 ayJuTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJS B
opranuzanuu npuHumaercs CoBeTOM JUPEKTOPOB OpraHU3allUd C  YYETOM
oOecrieueHus: COOTBETCTBHUSI YKa3aHHBIX CTaHJIApPTOB chenuduke AesSTeIbHOCTU
OpraHu3alluu.

®onn B coorBeTcTBUU C 3akoHoM PecmyOmmku Kazaxcran «O Donpme
HAIMOHAIBHOTO 0JarococTosHUs» (HOPMHUPYET €IUHYIO TOJHMTHKY B OTHOIICHUU
KOMIaHUM, YTBEPAKIAET METOJUYECKUE PEKOMEH IAlINU U KOPIIOPATUBHBIEC CTAHIaPThI
o opraHuzanuid. Takue HampaBlieHHs] BKJIOYAIOT BOMNPOCHI  YIPABICHHS
YEJIOBEUECKUMHU pecypcamu, HHPOPMAIMOHHBIMU TEXHOJIOTHUSIMU, WHBECTUIIUSIMH,
WHHOBAIUSIMHA, PUCKaAMU, KOPIIOPATUBHOTO YMPABJICHUS, JIAHUPOBAHUS, SKOHOMUKHU
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¥ (PUHAHCOB U MHbIE. XOJJIUHIOBbIE KOMITAHUH MOTYT YTBEPIUTH €IUHbIC MOJIUTUKU
JUISL CBOEU T'PYIIIBI 110 HAIMPABJIECHUSIM, HE IIOKPBITHIM KOPIIOPATUBHBIMU CTaHIApPTaAMU
®oHpa, MO0 OMONHSIOUIME/ACTAIU3UPYIOIIUE TOJUTUKA UM KOPHOpPATHUBHbBIC
cranaaptel Donna.

5. HUcnonuurtenbubie  opransl @DoHIa W KOMIAHUW  JIOJDKHBI
B3aMMOJICIICTBOBATh B JYyX€ COTPYJHHUYECTBA, UYTOOBI OOECHEYUTH JTOCTATOUHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PA3BUTHUSI KOMIIAHUN, HAPABISEMBIX JJIS
YTBEPKACHUS COBETAM JUPEKTOPOB KOMIAHHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U I1any pasputus PonHpa.

HUcnonaurenbHpiil oprad @oHIa T0KEH NOAAEPKUBATD MOCTOSIHHBINA THAJIOT
C WCIIOJHUTEJIBHBIM OPTaHOM KOMIIAHHM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasButusa. Ilpu sTom @OHA HE JONMYyCKAET BMEIIATEIbCTBA B OINEPATUBHYIO
(TeKyIyI0) AESITENBbHOCTh KOMITAHUH, 32 KOTOPYIO OTBETCTBEHEH HCHOJHUTEIHHBIN
OopraH KOMIIaHWH, 32 MCKJIIOYEHUEM CIIy4yaeB, KOrJa CYLIECTBYIOT OOCTOATENbCTBA,
BieKymue HeucnonHenue KIIJI, ycTaHOBIEHHBIX B IMJIAHE PA3BUTHSL.

6. Pacnpenenenue uwucrtoro npoxojga B moib3y DoHJa Kak akiuoHEpa
OCyHIECTBIISIETCS B (pOpMe TUBUJICHIOB Ha OCHOBE (hOpMAJIM30BAaHHOM M MPO3pavHON
JABUJICHTHOW MOJIMTUKHU.

/. YrpaBieHue OpraHU3ALMSIMU OCYUIECTBIISIETCS OpraHaMy OpraHu3aluil B
COOTBETCTBHM C KOMIIETEHUHUSIMA W TOPSAJIKOM, OIPEACICHHBIMA  YCTaBOM
opranu3zauuy. JlaHHBIA TPUHIMI PACHPOCTPAHSAECTCS M HA OpraHu3aluu ¢
HECKOJbKMUMH aKIMOHEPAMH (YUACTHUKAMHU ).

8. ®oHJ, OpraHM3alK U WX JOJDKHOCTHBIC JIUIA HECYT OTBETCTBEHHOCTH 32
POCT JOJTOCPOYHOM CTOMMOCTH M yCTOWuMBO€ pasButue PoHIa U OpraHu3alui,
COOTBETCTBEHHO, U NMPUHHUMAEMbIC PEIICHUS U NEeUCTBH/O0e3/eiCTBUEe, B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNhCTBOM PecnyOnuku KaszaxcTaH u  BHYTpPEHHHMH
JIOKYMEHTAMMU.

OCHOBHBIM 23JIEeMEHTOM OIleHKH 3(dektuBHOCTH nesrenbHocTH DoHma u
OpraHu3alyvn, UCIIOJIHUTENIBHOTO oprana siBisieTcs cucrema KIIJ[. @onpg yepes cBonx
npeacraBureneil B CoBeTe AUPEKTOPOB HANPABJISET KOMIAHUSAM CBOU OXHAAHUS IO
KIIA. Ilepeuens u ueneBbie 3HaueHus KIIJ[ kommnanum ytBepxknarorcs CoBeToM
JTUPEKTOPOB KOMITAHUH.

B nensax pgoctuxenusa KIIJ xomnanuu pa3pabaTbiBarOT COOTBETCTBYIOIIKE
TIJIAHBI PA3BUTHS.

Ha exxeronnoit ocHoBe ocymiectBisiercs onieHka poctmxenus KII @onna u
OpraHu3alyid MO CPaBHEHHMIO C YTBEPKIACHHBIM IUIAaHOM pa3BHUTHS. J[aHHAsA OlleHKa
BJIMSIET HA BO3HATPaXJICHHE PYKOBOJUTENS W YJICHOB HCIOJHUTEIBbHBIX OpPraHoOB,
MPUHUMAETCS BO BHUMAHUE TPU UX TMEpeu30paHud, a TaKKE MOXKET SBUTHCS
OCHOBAHUEM ISl UX OTCTPAHEHUS OT 3aHUMAEMOU JTIOJKHOCTH JIOCPOYHO.

B nmensx oueHkM OOCTHMXKEHUS LENEeW W 3a/1a4, YCTAHOBJIIEHHBIX B CTPATETHU
pasBuTHs, KomnaHusM ycraHaBiuBaroTca KIIJ[ mocpenctBoM — cieayrommx
IIPOLIECCOB:
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1) ®onx HampaBIsSeT CBOUM IMPEACTABUTEISIM B COBETAX THUPEKTOPOB CBOH
oxuganus 1no nenessiM KIIJ[ xomMnaHuii Ha IUTAHMPYEMBIM NEpUOA, KOTOpPBIE
BBIHOCSITCSI UMY Ha paCCMOTPEHUE COBETOB IUPEKTOPOB KOMIIAaHUM;

2) 1o wutoram paccMoTpeHuss u oOcyxaeHuss COBETOM IHPEKTOPOB
KOMITaHUH yTBEPKJIAeTCs nepedeHsb U nenesble 3HaueHus KIIJI, koTopele qoBoasrcs
710 UCTIOJTHUTENIFHOTO OpraHa KOMIAHUM Ui Pa3pabOTKH COOTBETCTBYIOIIMX IJIAHOB
pa3BUTHS;

3) B memax poctmkenus opoopeHnpix KIIJ[ xommanueit pa3pabarbiBaetcs
IUJAH  pa3sBUTHS HA  IATWICTHUM TEpUOJ B MOPSAAKE,  ONPENEIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHna;

4) TpPOEKT IUIaHAa pa3BUTUS KOMIIAHMU TIIOCIIE IIOJIy4eHUS OI00peHuUs
UCIIOJTHUTENILHOTO OpraHa KOMIIaHUM BHOCUTCS B MH(OpMallMOHHYI0 cucteMy PoHia
10 IUIAHUPOBAHUIO, MOHUTOPHUHIY M OLEHKE JACATEIBHOCTH W HANPABIAETCA HA
paccMoTpeHne u yrBepxkaeHue CoBeTra IUPEKTOPOB KOMIIaHUH;

5) mnaH pa3BuTHS KOMIAHMU yTBepxknaaercs COBETOM JIHPEKTOPOB
KOMIIAaHWM W YTBEP)KJICHHBI BapUaHT IUIAHA Pa3BUTHUsS TaKKe BHOCHTCS B
uHpopMalmoHHyto cucremy doHaa Mo IMIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE
NEATEIIBHOCTH.

KoppektupoBka MIaHOB pa3BUTUS KOMIIAHMM IOCJIE MX NEPBOHAYAIBHOTO
YTBEPXKIACHUS JOIYCKAaeTCd B IOPAIOKE, ONPENEIICHHOM COOTBETCTBYIOIIUMU
nokyMeHTamu @onpa. [IpoekT mnana pa3BUTHS KOMIAHUU U NPOEKT KOPPEKTUPOBKHU
YTBEPKIAECHHOI'O IUIaHA Pa3BUTHS KOMIIAHUU POHAOM HE COTJIaCOBBIBAETCS.

HNcnomHuTenbHbld OpraH KOMIIAHWKA ITPOBOJAUT MOHHUTOPUHI HCIOJIHEHUS
maHa pa3Butuss W KIIJ| koMmmanuu, pe3ynbTaTbl MOHUTOPUMHTA M OTYETHI 00
UCIIOJTHEHUM IIIaHAa Pa3BUTHS BHOCATCS B MH(pOpMalMoHHyIO cucteMy PoHnaa 1o
IIJJAHUPOBAHUIO, MOHUTOPHUHIY U OLIEHKE ACATEIBHOCTU B IOPSAKE, ONPEIEICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHza.

9. CoBer JUPEKTOPOB XOJAWHIOBOM KOMIIAHUU JOJDKEH OOEeCHeunuTh
3(p(EKTUBHOCTh YHPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE
pa3BUTHE BO BCEX IOPUIAMYECKUX JIMLAX, BXOIAIIMX B ee rpymnmy. Pesynpratamu
3¢ (EKTUBHOTO YIpaBJIEHUS B TPYIIE XOJJUHTOBOM KOMIIAHUHM JOJKHBI CTaTh
MOBBIIICHUE OMNEPAMOHHONW 3(PPEKTUBHOCTH, YIYUIIEHHME KauyecTBa OTUYETHOCTH,
YIIyYII€HHbIE CTAaHAAPTHI KOPIOPATUBHOMN KYJIbTYpbl U 3TUKH, O0JbIIAsT OTKPHITOCTh
Y MPO3PAYHOCTh, CHIYKEHHE PHUCKOB, HAJICKAIIASI CUCTEMA BHYTPEHHETO KOHTPOJIS.

XONAUHTOBBIE  KOMIIAHMM  JOJDKHBI  BHEAPATh,  NOAJEPKUBATH B
(GYHKUMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YJIYYIIaTh CHCTEMbl YNPAaBIICHUS B
CBOEHU TpyIIIIE.

CoBeT  IHMPEKTOPOB  XOJAMHIOBOM  KOMIIAHWU  SIBJSIETCS ~ OPIraHOM,
OTBETCTBEHHBIM  T€pel  aKIHoHepaMH 3a A(PQPEKTUBHOE  YIpaBICHUE U
(GYHKIIMOHUpPOBaHME BCEH TIpynmbl M NPUHUMAET pEUICHMs, CBS3aHHBIE C
YIPaBJIECHUEM TPYIIION.

Cucrema KOpPIOPaTUBHOTO YNPAaBICHUS B XOJAWMHIOBOM KOMIIAHHH JOJIKHA
00eCreUmTh:
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1) Hamm4YuMe 4YETKOW CHUCTEMBI YIPABICHUS B TpYIIE, pa3rpaHUYCHHBIX
MOJIHOMOYMM M Ipoliecca NPUHATUS PELICHUH, OTCYTCTBUE NyOiaupoBaHUs QyHKLIUN
Y IIPOLIECCOB;

2) eouHbIC CTAHAAPTHI, MOJMTUKUA M TPOILECCHl, B TOM YHCJIE B YacTh
ONPENENICHUS] €IMHBIX IOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY U KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMX JEHCTBUI;

3) mocTynm K KaueCTBEHHOW WH(POPMAIMU B OTHOIICHHH JIEATEIHHOCTH
TpyIIIBI;

4) Ha/IeKAaIIee YIPaBICHHE PUCKAMU TPYIIIIBL;

5)  oOecneueHWe  COOTBETCTBHS  TpPEOOBAaHUSAM,  YCTAHOBJICHHBIM
3aKOHOJaTeNbCTBOM PecnyOnnku Kazaxcran u jokyMeHTamu @OHa U XOJIIUHTOBOM
KOMITaHUU;

6) KOOpAMHAIINIO B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Jpyrue BO3MOXKHBIE MEXAHU3MbI YIIPABICHUS TPYNIOW XOJIIUHIOBOU
KOMIIAHUM BKJIOYAIOT  LEHTPAJU3alMI0 HEKOTOPhIX (QYyHKUMH (IJIaHUpPOBAHUE,
Ka3HaueHCTBO, OyXraJTepcKuil ydeT, HH(OPMALMOHHBIE TEXHOJOIMH, IPaBOBOE
o0ecrnieueHne, BHYTPEHHUM ayIUT U UHOE).

XoNnauHroBass  KOMIAHUS  JIOJDKHA  o0ecneuuBaTh — OallaHC — MEXIy
VIOPABJICHUEM, OCYIIECTBISIEMbIM  XOJJHMHITOBOM KOMIIAHMEW B Tpynne, M
NPEIOCTABICHUEM CAMOCTOSITEIbHOCTH B TPUHATUUA ONEPATUBHBIX PEIICHUMN
OpraHu3alysM [JIs1 OCYIIECTBICHUS UMM CBOEH JIEATEIbHOCTH.

Cucrema KOPHOpPaTUBHOTO YOPABJICHHS W MPOLIECC MPUHATHS PEIICHUN B
XOJITUHTOBOM KOMIIAHUU JIOJKHBI OBITh YETKO YCTAHOBIICHBI U PETIAMEHTHUPOBAHBI B
YcTaBe v TOKYMEHTax, KaK XOJJIMHIOBOW KOMIIAHUU, TaK U OpTraHU3alMi, BXOIAIIIX
B €€ IpyImIy.

I'naBa 3. YcroiiuuBoe pa3Burtue

1.®oHa u opraHu3ai 0CO3HAIOT BaXKHOCTh CBOETO BIIMSHUS HA SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHOM CTOMMOCTH, JIOJIKHBI
o0OecreuynBaTh CBOE YCTOWYMBOE Pa3BUTHE B JIOJITOCPOYHOM TMEpHUOJE, coOIroas
OalaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOH. Iloaxoa  OTBETCTBEHHOTO,
IMPOAYMAaHHOTO ¥  PAalMOHAJIBHOTO B3aWMOJCWUCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OYJET CIOCOOCTBOBATh YCTOMUMBOMY pa3BuThio DoHAA U OpraHu3alui.

«YCcTOMYMBOE pa3BUTHE — PA3BUTHUE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHUsI, HE Juuias Oyaylive IMOKOJEHHS BO3MOKHOCTH YOBJIETBOPSTh CBOU
norpedHocTHY. (JJokiman BcemupHO KOMHCCHU TI0 BOPOCAaM OKPYIKAIOIICH Cpeibl U
passutus «Hame obrmiee Oyaymiee», 4 aBrycra 1987 rona).

«3MmeHeHns, MNpoucxomsmMe B MHpPE 110 BJIMSAHHUEM 3aTAHYBILETOCH
rno0ampbHOrO0 KpU3uca, HAac He myraloT. Mbel K HUM TroToBbl. Temepp Hamia
3aa4a — COXpAaHsA BCE, YEro Mbl JOCTUIVIM 34 TOAbI CYBEPEHUTETA, MPOJOLKUTH
ycroiunBoe pa3Butue B XXI Beke». (ITocinanue IIpesnnenta PecyOimku Kazaxcran
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H.Hazap6aeBa napony Kazaxcrana «Crparerust «Kazaxcran - 2050», 12 nexaOps
2012 rona).

2. @OHI W OpraHu3aluu JIOJDKHBI CTPEMUTHCS K POCTY JOJTOCPOYHOM
CTOMMOCTH, OOecreurBasi MpU 3TOM CBOE YCTOMYMBOE pa3BUTHE, U COOJIOIATH
OallaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesaTenbHOCTH B  00JacTU
YCTOMYMBOIO Pa3BUTUA JIOJDKHA COOTBETCTBOBATH JIYUIIUM  MEXKIYHAPOIHBIM
CTaHJapTaM.

@oHI © OpraHu3alMid B XOJE OCYILIECCTBICHHUS CBOEH JESITEIbHOCTH
OKa3bIBAIOT BJIIMSIHUE WUJIM UCTIBITHIBAIOT HA c€0€ BIMSAHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEpEeCOBAaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKUTEIBHOE, TaK U
HETaTUBHOE BO3JCICTBHE Ha AesTeNbHOCTh DOHAA U OpPraHU3alMU, a UMEHHO Ha
POCT CTOMMOCTH, YCTOMYHMBOE pa3BUTHE, PEINyTAlMI0 U UMUK, CO3/1aBaTh WIIU
CHWXaTh pUCKH. DOHy U OpraHU3alUsIM HEOOXOJIMMO YACNATh BaXXHOE 3HAUCHUE
HaJJIeKAIIEMY B3aUMOAECHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Q@oHAY W OpraHU3alMsIM IPU ONPEACICHUU 3aMHTEPECOBAHHBIX CTOPOH M
B3aMMOJICUCTBUSL C HHMH PEKOMEHAYETCS HCIOJIb30BATh MEKTyHApPOIHbIE
CTAHJAPThl OMNPEJEICHUS W B3aUMOJECHUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH
(Cranmaptr AA 1000 cranmapt npuHOunoB mnogorderHoctd (Accountability
Principles Standard 2008), AA 1000 «CraHmapT B3aUMOJCHUCTBHS C
3anHTepecoBanHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBojacTBOo mo conuaibHOW oTBercTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[TepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKIIIOYAET, HO HE OrPAHUYNBACTCS:

3auHTEepecOBaAHHBbIEC IIpuBHOCHMMBIN BKJIA], Oxunanusi, MHTEpec
CTOPOHBI BJINSIHHE
WNuBectopsl, BKJItouasi | GuHAaHCOBBIE pecypcsl | PentaGenbHOCTD
aKIIMOHEPOB, OAHKU BTOPOTO | (COOCTBEHHBII KanuTall, | BJIOKEHHBIX
YPOBHS 3a€MHBIE CPEICTBA) WHBECTUIIUH,
CBOEBpEMEHHas

BBITLJIaTa JTUBUICHOB,
OCHOBHOI'O JIOJTa W
BO3HATIPAKJICHUS

PaGotHuku,  mopkHOCTHBIE | UenoBedeckue pecypcsl, | Boicokas 3apaboTHas
JvLa JIOSUIBHOCTD rJiara, Xopouue
yCIIOBUSA Tpyza,
npodeccuoHanTbHOE
pa3BUTHE

[Ipodeccnonanbubie coro3bl | CoxaelictBue obecnieueHuto | CoOmroeHne paB
COLIMAJIbHON CTAOMIBLHOCTH, | pAOOTHUKOB, XOPOIIHE
PEryJIMPOBAHHUIO TPYAOBBIX | YCIOBHS TPy
OTHOIICHUIO U Pa3pEIICHUIO
KOH(JIMKTOB
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KineHTsl DUHAHCOBBIC pecypcsl | Ilonyduenue
yTeM IpUOOpPETEHUS | BBICOKOKAYECTBEHHBIX,
OpoAyKuuH  (TOBapoB U | OE€30MaCHBIX TOBAapOB
yCIIyT) OpraHU3aliu " yCIIyr 1o
IIPUEMJIEMOU LIEHE
[TocTaBmuku IlocTaBka pecypcoB | Hanexusii PBIHOK
(ToBapoB, pabOT W ychyr) | cObITa,  MOCTOSHHBIM
JUISL CO3JJTaHUSI CTOMMOCTH TTATEXECTIOCOOHBIH
ITOKYITIaTEeIb
MecTHbIe coobmiectBa, | [lognepxxka B Mectax | Co3naHue
HAaCEJICHUE B MECTax | OCYIIECTBIICHHUS JOTIOJTHUTENBHBIX
OCYILECTBIICHUSA NESATEIbHOCTH; pabounx MECT,
NEATEIbHOCTH, JOSUIBHOCTh W TOJJEP>KKA | pa3BUTHE PETHOHA
OOIIIECTBEHHbIE OPraHU3alUU | MECTHBIX BJIaCTEH;
0JIarOCKJIOHHOE
OTHOILICHHUE;
COTPYAHUYECTBO
[IpaBuTENBCTBO, ['ocynmapcTBeHHOE Hamorn, pelieHue
TOCYJIapCTBEHHBIE  OpraHbl, | pETyJIMPOBAHUE COLIMAJIbHBIX 337134
[TapiameHT

@oHA ¥ OpraHu3alluu JI0KHBI MPUHUMATh MEPHI MO HaJTaXKUBAHUIO IHAJIOra
U JIOJTOCPOYHOTO  COTPYAHUYECTBA W YNPABIATH  OTHOLIECHUSIMU  C
3aMHTEPECOBAHHBIMU CTOPOHAMU.

@oHA W OpraHu3alu COCTaBISIIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4ETOM PHUCKOB M PAHXUPYS C YYETOM 3aBUCUMOCTH (MpsIMOM WM KOCBEHHOMN),
00s13aTeNbCTB, cuTyalnuu (yaensss 0co00e BHUMaHHE 30HaM TMOBBIIICHHOTO PHUCKA),
BIIMSIHUS, PA3JIUYHBIX (Pa3HOOOPa3HbIX ) MEPCIEKTUB.

XOJIAUHTOBBIE KOMIIAHWM JIOJKHBI HMMETh KOHCOJIUJIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIsl CBOCU TPYIIIbI U COCTABUTh COOTBETCTBYIOIIUM TIIaH
B3aUMO/ICHCTBUS C TAKUMHU CTOPOHAMU.

MeToabl B3aMMOICHCTBUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMU BKJIFOYAIOT, HO
He orpannunBaetcs caeayomumu Gopmamu (AA 1000 «CtanaapT B3anMOIeHCTBUS
¢ 3amHTepecoBaHHbIMH cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3auMOAeiCTBUS MeToabl B3aUMO1eHCTBHSA

OnpocHUKH;

boKyc-rpynibl;

Bcerpeuu ¢ 3auHTEpECOBAHHBIMHU
CTOpOHaMH,

nyOJIMYHbIE BCTPEYH,

CEMHUHApBHI;

peI0CTaBlIeHuE OOPATHOM CBSI3U

Koncynpranumu:

JIBYXCTOPOHHEE B3alMOJICHCTBUE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpocsl oHpa U opraHusanui
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IIOCPEACTBOM CPEACTB KOMMYHHUKAIINH,
KOHCYJIbTATUBHBIC COBCThI

IIeperoBopsl KoJsutekTuBHBIE IEPETOBOPHI HA OCHOBE
IIPUHLHAIOB COMAIIBHOTO TAPTHEPCTBA
BoBnedyeHHOCTB MHuoroctoponHue GOpyMsI,

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aHMOJICHMCTBUE;, HApAlIUBAHUE OIIbITA
U 3HaHWUU co BCEX CTOPOH,
3aMHTEPECOBAHHbBIC CTOPOHBI U
OpraHU3allU JEUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIMOHHBIC ITAHCIIH,
IIpo1ECC JOCTUXKCHUA KOHCCHCYCA,

npolecc COBMECTHOTO TIPUHATHUS
pEUICHUN;

(hOoKyC-TpyIIbI;

CXeMbl  TPEIOCTaBICHUS  OOpaTHOMN
CBSI3U

CoTpyIHUYECTBO

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aHUMOJICHCTBUE; COBMECTHOE€
HapallMBaHUE OMNbITa W  3HAHUH,
IIPUHATHE PEIICHUN U MEP

CoBMeECTHBIE IPOEKTHI;
COBMECTHBIE IPEITPUATHS,
MTapTHEPCTBO;

COBMECTHBIE HHULIUATHBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHre NOJTHOMOYNI
3aMHTEPECOBAHHbIE  CTOPOHBI  (eciu
OPUMEHUMO) TIPUHUMAIOT Yy4YacThe B
yIpaBJICHUH

WNHTerpanust BOIIPOCOB B3aNMOIECHCTBUS
C 3aUMHTEPECOBAHHBIMH CTOPOHAMH B
yIIpaBIICHHUE, CTPaTEruto U

OIICPAIIMOHHYIO ACATCIIBHOCTD

3. ®ona u opraHuzalMU JOJDKHBI OOECHEYUTh COIJIACOBAHHOCTh CBOUX
HKOHOMHUYECKHUX, SKOJOTMYECKUX M COLMUAIBHBIX LIeJIEH ISl YCTOMYNBOIO pa3BUTHS B
JOJITOCPOYHOM IIEPUOJE, KOTOPOE BKIKOYAET, B TOM YHCIIE, POCT AOJIrOCPOYHOU
CTOMMOCTH ISl aKLIMOHEPOB M HMHBECTOPOB. YcToM4YMBOE pa3zButue B DoHAE U
OpraHM3alld COCTOUT M3 TPEX COCTABILIIOLIMX: YKOHOMUYECKOW, DKOJOTHUUECKON U
COLIMAJILHOM.

DKOHOMHUYECKAsS] COCTABIIAIOMIAS JOJDKHA HANIPABIATh AesATENbHOCT, DOoHIa U
OpraHu3allid Ha POCT JAOJATOCPOYHOM CTOMMOCTH, OOECIEeYeHHEe HHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TOBBINIEHUE A(PPEKTUBHOCTH TMPOIECCOB, POCT
WHBECTULIMI B CO3JJaHUE U Pa3BUTHE 00JIee COBEPILIECHHBIX TEXHOJIOTHIA, TOBBIILICHUE
IIPOU3BONUTEIBHOCTH TPYAA.

DKOJIOTHYecKasi COCTaBJISIIOIIAsl JIOJDKHA OOEecreurnBaTbh MHHUMU3ALHUIO
BO3/ICICTBUS Ha OMOJOTHYECKUE U (PU3NYECKUE MPUPOJHBIE CUCTEMBI, ONITUMAJIBLHOE
UCIIOJIb30BaHUE OIPAaHUYEHHBIX PECYPCOB, NPUMEHEHHME JKOJOTMYHBIX, DHEPro- M
MaTepuagocOeperaronmx TEXHOJOTUHA, CO3/1aHHE HKOJIOTUYECKH MpUeMIIeMON
OPOAYKIIMHM, MUHUMU3ALIMIO, IEPEpab0TKy U YHUUTOXKEHHUE OTXOJIOB.

CounanbHasi COCTaBISIOLIAs OPUEHTUPOBAHA HA MPHUHIMIB COLMAIBHOU
OTBETCTBEHHOCTH, KOTOpblE B 4YHMCJI€ [POYEro BKJIOYAIOT: oOOecreueHue
O0e3omacHOCTH TpyJda M COXpaHEHUE 370pOBbi pPAOOTHUKOB, CHPABEIJIMBOE
BO3HArpaXJICHUE M YBaXKEHHE NpaB  pabOTHUKOB, HHAMBUAYAJbHOE pPa3BUTHE
IIEPCOHAJIA, PEAU3aLHI0 COUUAIBHBIX IIPOrpaMM Ul IIEPCOHAJA, CO3/IaHUE HOBBIX
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pa60‘II/IX MCECT, CIIOHCOPCTBO U 6JI8,I‘OTBOpI/ITeJH>HOCTI>, IMPOBCACHUC SKOJOTMYCCKUX U
06p&30BaTCJ'II)HBIX aKHHﬁ.

cDOH,Z[ N OpraHu3alvl OOJIKHBI IIPOBOJWUTL AHAJIN3 CBOCH ACATCIIBHOCTH U
PHUCKOB I10 TPCM JAaHHBIM ACIICKTAM, a4 TAKXKC CTPCMHUTLCA HC OOITYCKATb UJIN CHUKATDb
HCTAaTUBHOC BO?)I[GﬁCTBPIG PE3YIILTATOB CBOCH ACATCIIPHOCTH HAa 3aMHTCPCCOBAHHBIC

CTOPOHBI.

MesxnyHapoansie ctannapTtel GRI 4 mpuBOAT ClieayrOmyIo Kiiaccu(UKaImio
KATETOpUH M aCIIEKTOB YCTOMYMBOIO Pa3BUTHS:

Karteropus

ACHEKTBI

IKOHOMHUYECKAS

DKOHOMHUYECKAS pe3yIbTaTUBHOCTh
[IpucyrcTBre Ha phIHKAx

Henpsimbie 5KOHOMUYECKHUE BO3ICUCTBUS
[TpakTuKu 3aKyrok

IKOJOrNYeCcKas

Marepuainsl

DHeprus

Bona

buopaznoobpasue

Bri6pochl

COpochI ¥ OTXO0/1bI

[Iponykuus u ycayru

CooTBeTcTBHE TPEOOBAHUIM
Tpancnopt

O6muras nadopmanms

DKoJIornyecKas OLeHKa MOCTaBIINKOB
MexaHu3Mbl T0JIa4YM KaJI00BI HA HKOJIOTHYECKHE TPOOIIEMBI

ConnaabHas

[IpakTika TpPYIOBBIX OTHOLIEHWW W  JOCTOWHBIM  TPYA,
BKJIFOYAIOT, B TOM YHUCJIE, 3aHATOCTh, 3J0POBbE U 0€30M1aCHOCTh
Ha  paboyeM  MecTe, oOyueHue  u oOpasoBaHue,
B3aMMOOTHOIICHHS COTPYAHUKOB M PYKOBOJICTBA, pa3HOOOpa3ue
Y pPaBHBIE BO3MOXHOCTH, PABHOE BO3HAIPAXKICHUE IS )KEHIIUH
U MYXYHMH, OILIEHKY TPakKTHUKA TPYAOBBIX OTHOIICHUI
NOCTABIIMKOB, MEXAaHU3Mbl TIOJlayd >KaJo0 Ha MPAKTUKY
TPYAOBBIX OTHOIIECHUM

[IpaBa wdenmoBeka, BKIIOYAIOT, B TOM UYHCJEC, WHBECTHUIIUH,
HEJIONYIIEHNEe JAWCKPUMHHAIIMU, CBOOOJY acCOIMAIMd U
BEJCHWS  KOJUICKTUBHBIX  IIEPETOBOPOB,  JCTCKUH TPV,
NPUHYAUTCIBHBIA ~ WJIM  O0s3aTeNbHBIA  TPYHd, TMPAKTHKY
obecrieueHus 0e30macHOCTH, mpaBa KOPEHHBIX u
MaJIOYHMCIICHHBIX HAPOOB, OLIEHKY COOJIIOCHUS MOCTABIINKAMU
IpaB YejJ0BeKa, MCXaHU3MBI M0JIa4M jkaj00 Ha HAPYIICHHUE MPaB
YeJIOBEKa

OO6miecTBO, BKJIIOYAET, B TOM YHUCJE, MECTHBbIE COOOIIECTBA,
POTHUBOJECHCTBUE KOPPYIIMHU, FTOCYAAPCTBEHHYIO MOJIUTHUKY, HE
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MPENATCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBHE TpPEOOBaHMSIM,
OIIEHKY BO3EHCTBHS IMOCTABIIUKOB Ha OOIIECTBO, MEXaHU3MBI
[I0Ja4H Kajio0 Ha BO3JEHCTBUE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKJIKOYAET, B TOM YHCIIE,
3I0pOBbE U 0€30MacHOCTh  HOTPEOUTENs,, MapKUPOBKY
NPOIYKUMH W YCIAYr, MAapKETUHIOBBIE KOMMYHHUKALWH,
HEMPUKOCHOBEHHOCTh YaCTHOU KU3HU notpedures,

COOTBETCTBHUE TPEOOBAHUSAM

4. Tlpunuunamu B 00JIACTH YCTOWYUBOTO Pa3BUTHS SIBISIOTCS OTKPBITOCTD,
MMOJOTYETHOCTh, MPO3PAYHOCTh, OTUYHOE IOBEICHUE, YBAXKECHUE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb, COOJIOJICHME TMpaB  4eJOBEKa,
HETEPIUMOCTh K KOPPYIMIIMH, HEAOMYCTUMOCTh KOH(MIUKTa HHTEPECOB, JTUYHBIN
IIpUMeED.

PackpeiTvie npyuHIUIIOB:

1) OTKPBITOCTH — MBI OTKPBITHI K BCTpeYaM, OOCYXJICHHUSIM W JHAJIOTY; MBI
CTPEMHUMCS K ITOCTPOCHUIO JTOJITOCPOYHOTO COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHaMH, OCHOBAHHOTO Ha Y4Y€T€ B3aMMHBIX HMHTEPECOB, COOJIIOJCHUHU TPAB U
OasaHca Mexay narepecamMu QoH/1a, OpraHU3aALKNK U 3aMHTEPECOBAHHBIX CTOPOH;

2) TOAOTYETHOCTh — MBI OCO3HAEM CBOIO MOJOTYETHOCTH 32 BO3JEHCTBHE Ha
YKOHOMMKY, OKPYKaIOLIyI0 Cpely U OOIIECTBO; Mbl OCO3HAE€M CBOIO OTBETCTBEHHOCTb
Iepel akUMOHEpaMW U HMHBECTOPAMHU 34 POCT JOITOCPOYHOW CTOMMOCTH U
ycronunBoe pasBurue DoHIa U OpraHu3auuii B JOJITOCPOYHOM HEPUOAE; MBI
CTPEMHUMCS MUHUMHM3UPOBATh OTPULIATEIILHOE BO3JACHCTBUE CBOCU AEATEIIBHOCTH Ha
OKpPYXKaIoIllyl0 cpeay M OOLIECTBO IMyTeM OEpeKHOro OTHOIICHHS K pecypcam
(BKJIFOUAs DHEPTHIO, CBhIPbE, BOAY), MOCIEIOBATEIHLHOTO COKpAIIeHHs BHIOPOCOB,
OTXOJI0B, U BHEIPEHUS BHICOKOIIPOU3BOIUTENBHBIX, SHEPTO- U PECypcocOeperaromx
TEXHOJIOTUM; Mbl IUIATUM HAJIIOTH W HMHBIE MPEIYCMOTPEHHBIE 3aKOHOAATEIbCTBOM
cOOpBbI B TOCYIAapCTBEHHBIN OIOJKET; Mbl COXpaHSEeM M CO3JaeM pabourie MecTa B
paMKax CBOEW CTPaTErMy Pa3BUTHUS U BOZMOKHOCTEW; Mbl CTPEMUMCS COJICHCTBOBATH
Pa3BUTHUIO MECTHOCTH, B KOTOPOW OCYHIECTBIIIEM JAEATEIBHOCTh B paMKax CBOEH
CTpaTeruu U B Mpejiesiax UMEIOUIUXCsl (PUHAHCOBBIX BO3MOXKHOCTEH; MbI MMPOAYMaHHO
M pa3yMHO MNPUHUMAEM PELICHHUS W COBEPIIAEM JCHCTBUS Ha KAXIOM YpPOBHE,
HayWHasi OT YPOBHS JOJDKHOCTHBIX JIMIl M 3aBeplias paOOTHUKAMU, MbI CTPEMHUMCS
BHEJIpSITh MHHOBAIIMOHHBIE TEXHOJIOTUW, HAMpaBJIEHHbIE Ha OepekHoe U
OTBETCTBEHHOE MWCIIOJIB30BAHUE PECYpPCOB, IMOBBIIMIEHUE ITPOU3BOAUTEIILHOCTH
TpyAa;HAlllM MPOAYKTHI, TOBAPBI U YCIYTH JOJKHBI COOTBETCTBOBATH CTaHIApTaM
3I0POBbsI U OE30MACHOCTH TOTPEOUTENCH, YCTAaHOBICHHBIM 3aKOHOJATEIHCTBOM, H
OBITH HAJUICIKAIIETO KaueCTBA; MBI JJOPOKUM HAIIUMHU KIMCHTAMH;

3) mpo3pavHOCTh — HAIIK PEHICHUS W JCHCTBUSA JODKHBI OBITH SICHBIMHU U
MIPO3pAaYHBIMU ISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PACKpPBIBAEM
MPETYCMOTPEHHYIO 3aKOHOAATENIbCTBOM M HAIIMMU JOKYMEHTaMH HH(POpPMALIHIO, C
Y4€TOM HOPM M0 3a1uTe KOH(UIEHIHaTbHON HHPOpMALINH;
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4) »THYHOE TOBEJICHHE — B OCHOBE HAIIMX PEIICHWHA W JCHCTBHU HAIH
[ICHHOCTH, TaKHE KaK YBaXKEHHE, YECTHOCTb, OTKPBITOCTh, KOMAHAHBIA IyX U
JI0BEpHE, T0OPOCOBECTHOCTD U CIIPABEATINBOCTb;

5) yBakeHHE — MBI yBa)kaeM ITIpaBa U MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT U3 3aKOHOAATENbCTBA, 3aKIIOYCHHBIX JOTOBOPOB, WIIU
OTOCPEIOBAaHHO B paMKax JEJIOBBIX B3aUMOOTHOIIIECHUH.

6) 3aKOHHOCTh — HAIIM PEUICHHS, JCHCTBHS W IOBEICHUE COOTBETCTBYIOT
3akoHO/aTenbCTBY PecmyOnuku Kazaxctan u pemieHrsM opraHoB OpraHu3alui;

7) coOmroeHre TpaB dYelOBeKa — MBI COONIOaeM M CIIOCOOCTBYEM
COONIIOICHHIO TIpaB uYeloBeka, mnpeaycMoTpeHHbiXx Konctutynuenr PecnyOnuku
Kazaxcran 1 MeXIyHapoaHBIMH TOKyMEHTaMHU, TaKuMU Kak BceoOrast neknapanus
O IpaBax 4YeJIOBEKa; Mbl KATETOPUYECKU HE TPUEMJIEM U 3aIPEIaeM HCIIOJIb30BaHHE
JIETCKOT0 TPpyJa;, Halli paOOTHUKM — Hallla IJ1aBHasi IEHHOCTh U OCHOBHOM pecypc, OT
YPOBHSL UX MpodeccHoHaIn3Ma U O€30MaCHOCTH HANpSMYI0 3aBHUCST PE3yJIbTaThl
Halleld AESITeNbHOCTH M CTOMMOCTB, cO3JaBaeMasi Jjisi MHBECTOpOB. llosTomy Mbl
IPUBJIEKAEM Ha OTKPBITOM U MPO3pavyHON OCHOBE MPO(ECCHOHATBHBIX KaHAUJATOB C
pBIHKA TpyJa U pa3BUBAacM CBOMX PaOOTHMKOB HAa OCHOBE MPHUHIIMIIA MEPUTOKPATHUH;
obOecnieunBaeM O€30MACHOCTh W OXpaHy TpyJda HaluX paOOTHUKOB; MPOBOJUM
03/I0pOBUTENBHBIE MPOTPAMMBI U OKa3bIBAEM COIHAIBHYIO TOICPKKY PaOOTHUKAM;
co3naeM 3()PEeKTUBHYIO CHCTEMY MOTHBAIIMM M Pa3BUTHS PaOOTHHUKOB; pa3BHBAaEM
KOPIIOPATUBHYIO KYJIBTYPY;

8) HeTepmUMOCTh K KOPPYNIUU — KOPPYIIHUS pa3pyliaeT CTOMMOCTb,
KOTOPYIO CO3/Ial0T HAIIM OpPTraHW3alliy I HalINX aKIMOHEPOB, HMHBECTOPOB, WHBIX
3aWHTEPECOBAHHBIX CTOPOH M OOINECTBA B ILIEJIOM; MBI OOBSBISIEM HETEPIUMOCTH K
KOppyNIMHU B JIIOOBIX €€ TPOSIBICHUSAX BO B3aUMOACWCTBUM CO BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMHU. J{OJKHOCTHBIE JIMla U PAOOTHUKH, BOBJICUCHHBIE B
KOppYNIHUOHHBIE Jelia, MOJIekKAT YBOJIbHEHUIO U TPUBJICYEHUIO K OTBETCTBEHHOCTH
B MOPsIJIKE, MPEAYCMOTPEHHOM 3aKOHAMH; CUCTEMBbI BHYTPEHHEr0 KOHTpoJisi B DoHze
U OpraHu3alMd JOJDKHBI BKIIOYaTh B TOM YHCIE MEpbI, HAalpaBi€HHbIE HA
HEJOMYIIEHUE, MPEeIOTBPALICHUE U BbISIBJICHHE KOPPYIIIMOHHBIX IPaBOHAPYIICHUH;
OpraHM3allM CJIeNyeT pa3BUBaTh JUAJIOI C 3aMHTEPECOBAHHBIMH CTOPOHAMH, YTOOBI
MOBBIIIATh UX UHOOPMUPOBAHHOCTH B OOpHOE KOpPYMITUEH;

9) HemomycTMMOCTh KOH(JIMKTa HMHTEPECOB — CEPbE3HBIC HAPYIICHUS,
CBSI3aHHBIE C KOH(JIMKTOM HHTEPECOB, MOTYT HaHECTH yiiepO pemyranuu PoHma u
OpraHM3ali W TOAOPBaTh JOBEPHE K HUM CO CTOPOHBI AKIIMOHEPOB W WHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIUYHBIE MHTEPECHI JOHKHOCTHOTO JIMIA WU pabOTHUKA
HE JIOJDKHBI OKa3bIBaTh BIWSHUSA Ha OECHPHUCTPACTHOE BBIMIOJIHEHWE MMM CBOMX
JOJKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOS3aHHOCTEW; B OTHOIICHHUSX C MapTHEpamH
®oHj 1 OpraHu3alyy, pacCUUTHIBAs Ha YCTAHOBJICHUE U COXpaHEHUE (pUIylIMapHBIX
OTHOILIEHUH, MPU KOTOPBIX CTOPOHBI 00sI3aHBI JIEWCTBOBAThH MO OTHOIICHUIO APYT K
Ipyry MaKCHUMaJbHO YeCTHO, JI0OpOCOBECTHO, CIPaBEAJIMBO U  JIOSJIBHO,
OPEINPUHUMAIOT MEpbl K MPEAYNPEXKICHUIO, BBIABICHUI0O U  HUCKIIOYEHUIO
KOH(JIMKTa UHTEPECOB,;
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10) nuuHBIA TpUMEp — KaXIbId M3 HAC C©KETHCBHO B CBOUX JCHCTBUSX,
MOBEJACHUU M TMPU MPUHATUM PEIICHUH CIOCOOCTBYET BHEAPEHHUIO MPHUHIIUIIOB
YCTOMYMBOIO Ppa3BUTHUA; JODKHOCTHBIE JHUIAa W paOOTHUKH, 3aHUMAIOIIUE
YOPaBJIECHYECKUE MO3UIMU, CBOUM JIMYHBIM IPUMEPOM AOJDKHBI MOTHBUPOBATh K
BHEJIPEHUIO TPUHLIUIIOB YCTOWYHUBOTO Pa3BUTHSL.

5. B ®onze u opranu3anyy J0KHA ObITh BHICTPOCHA CHCTEMA YIIPABICHHUS B
o0nacTd yCTOWYMBOTO Pa3BUTHs, KOTOpas BKIIOYAeT, HO HE OTpaHUYMBAETCA,
CJIEAYIOIIMMU JIEMEHTAMM:

1) npuUBEp)KEHHOCTh MPUHLHUIIAM YCTOWYUBOIO pa3BuTusl Ha ypoBHe CoBera
JTUPEKTOPOB, UCITOJIHUTEILHOTIO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEH W BHEIIHEW CHUTyallud IO TPEM COCTABISIOIIUM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

3) ompezeneHue pPUCKOB B 00JIACTU YCTOMYMBOIO Pa3BUTHUS B COLIMAJIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1enedr u KIIJI B obmacth yCTOWYHMBOrO pPa3BUTHS,
pa3paboTKa I1aHa MEPOIIPUSITUNA U OTIpE/IeTICHUE OTBETCTBEHHBIX JIUII;

6) uMHTerpalys yCTOMYMBOTO Pa3BUTHUS B KIIOYEBBIE MPOLIECCHI, BKIIOYAS
YOPaBJIECHUE PUCKaMU, IUIAHUPOBAHHE, YIPABICHHE YEJIOBEYECKUMHU PECYpCaMHU,
WHBECTULIMNA, OTYETHOCTH, OINEPALMOHHAS JEATEIBHOCTh M JAPYIME, a TakKXKE B
CTPATETUIO PAa3BUTHUA U NMPOLECCHI IPUHATHSI PELICHUM;

7) TOBBIIIEHHE KBATU(PUKALMHA JOJKHOCTHBIX JUI U paOOTHUKOB B 00JacTH
YCTOMYUBOIO Pa3BUTHS;

8) perysipHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTH YCTOWYUBOTO
pa3BuTHs, OLeHKA nocTkeHus nened u KIIJ[, nmpuHaTHE KOPPEKTUPYIOIUX MEp,
BHEJPEHUE KYJIbTYPhl HOCTOSHHBIX YIIYUYILICHUH.

CoBeT IUPEKTOPOB W MCHOJHUTENbHBIM opraH ®DoHga W opraHuzaiuu
JOJDKHBI 00ecniednTh (OpMHUPOBAHUE HAJJICKAIIEH CHCTEMBI B 00JIaCTH YCTOMYHBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

Bce paboTHUKM M JOKHOCTHBIC JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOWUYHUBOE PA3BUTHE.

XOJAAMHTOBBIE KOMITAHUH OTBEYAIOT 3a BHEAPEHUE MPUHLIHUIIOB YCTOMYUBOTO
pa3BUTHS BO BCEU TPYIIIIE.

@DOHIOM U OpraHu3alKel pa3padaThIBAIOTCA IJIAHBI MEPONIPUATHIT B 00JaCTH
YCTOMYUBOIO PAa3BUTHSI IOCPEICTBOM:

1) TaTenbHOro, rIITyOOKOr0 M MPOAYMAaHHOI'O aHaIN3a TEKYIIEH CUTYaIH 110
TpEM OCHOBHBIM cdepaM: IKOHOMHUYECKOM, IKOJOTHYECKOM M COIMaIbHOMN; MpHU
IIPOBEJCHNN JAHHOI'O aHAJIM3a BaXKHBIM SBJISETCA JOCTOBEPHOCTH, CBOEBPEMEHHOCTD
¥ KauecTBO MHGOpMAIIHH;

2) ompeneneHUss PUCKOB B 00JacCTH YCTOWYMBOTO PAa3BUTHS; PHUCKU
pacrpenenstoTcss B COOTBETCTBUM € TPEMsl HAIIPABICHUSIMHU YCTOWYMBOTO Pa3BUTHS,
MOT'YT TaKXX€ BIMATH HA CMEXXHBIE HANIPABJICHUS U 3aXBaTbIBATh Apyrue pucku. s
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ONpENICIICHUS] PUCKOB MPOBOJIWTCS aHAN3 KaK BHYTPEHHHMX, TaK M BHEIIHUX
dakTopoB Bo3aeiicTBUs HAa DOH]T U OpraHU3AIINH;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JIEATEIbHOCTD;

4) ompeneneHus LeNed, a TakkKe MO BO3MOXKHOCTHU IIE€JIEBBIX IOKa3aTelleH,
MEpONPUATUNA IO YIYUYIICHUIO U COBEPIICHCTBOBAHUIO NEATEIBHOCTH OpraHU3aluu
[0 TPEM COCTABJISIOIIMM, OTBETCTBEHHBIX JIMI, HEOOXOAHMBIX PECYPCOB M CPOKOB
UCITOJIHEHHS,

5) peryyisipHOro MOHUTOPMHIA M OLUEHKH pealu3aluy LeNei, MeponpUusaTHiA
JIOCTHIKEHMUS 1I€JIeBBIX ITOKA3aTElIeH;

6) cHCTEeMAaTU3UPOBAHHOTO W  KOHCTPYKTUBHOTO  B3aWMOJICHCTBHS  C
3aMHTEPECOBAHHBIMU CTOPOHAMMU, MOJTYyYEHUs OOPATHOM CBA3H;

7) peanu3anuu cpOPMUPOBAHHOTO IJIaHA;

8) MmOCTOSIHHOrO MOHHTOPHHIA U PETYJISIPHOW OTYETHOCTH;

9) aHanmu3a W OICHKHA pE3yJIbTATUBHOCTH IUIaHa, MOJBENICHUS HWTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIIYYIIAIOMIUX MEp.

[Ipu pa3paboTke miaHa MEpPONPUITHII B 00JIACTH YCTOWYMBOTO Pa3BUTHSA
PEKOMEHIYETCS  YYWTBIBATh  MEXAYHAPOAHBIE  JEKIapallii W CTaHAAPTHI
(PykoBonsimue npuHIunbsl OpraHuzaiud  3KOHOMHUYECKOTO COTPYAHUYECTBA U
pa3BuTHs i1 MHoroHauvoHanbHbIXx npeanpusatuid  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoacTBa 1O COIMAIIBHOM OTBETCTBEHHOCTHM MEXKIYHApOJHOro cranaapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jexmapamnus TO OKpYyXKalolied CpeAe W pa3BUTHIO, TPHUHSTAs
Kondepennueit Opranuzanmu OObenunenHsix Haruit B Puo-ge-Xauneiipo 3-14
utonst 1992 rona, ['moGanbHbil goroBop Opranuzamuu OO0beauHeHHBIX Harwmii
(UN Global Compact Principles) u apyrue).

YcToitunBoe pa3BUTHE IOJDKHO OBITh MHTETPUPOBAHO B:

1) cucteMy yrnpaBJCHHUS;

2) CTpaTeruio pa3BUTHS;

3) KIIOYEBBIC MPOIIECCHI, BKIIIOYAS YIPaBICHUEC PUCKAMH, TUIAHUPOBAHUE
(monrocpouHslii  (CTparerusi), CpPEAHECPOUHBIA (5-JIETHUM TIIaH pa3BUTHS) U
KpPaTKOCPOUHBII (ro10BOM OIOKET) MEPUObl), OTYETHOCTh, YIPABICHUE PUCKAMH,
yIPABJICHUE YEJIOBEUECKUMH PECYpCaMU, MHBECTUIIMH, ONIEPALIMOHHAS AESTENbHOCTD
U JIpyrue, a TakkKe B MPOLECCHl MPUHATUS PELICHUN Ha BCEX YPOBHSAX HAuWHAas OT
opraHoB (obimiee coOpaHue aKIUMOHEPOB (eAMHCTBEHHBIM akuuoHep), CoBer
JUPEKTOPOB, UCIIOJIHUTENbHBIN OpraH), U 3aBepliias psAOBbIMU PAaOOTHUKAMU.

B cucreme ymnpaBieHuss B 00JaCTH YCTOMYMBOTO Pa3BUTHUS JOJKHBI OBITH
YETKO OIPENEJICHbl U 3aKPEIIEHbl POJIM, KOMIETEHIIMH, OTBETCTBEHHOCTh Ka)I0Ir0
opraHa ¥ BceX paOOTHUKOB 3a pealu3alyi0 MPUHIUIOB, CTAaHJAPTOB U
COOTBETCTBYIOIIUX MOJMUTHK U TUIAHOB B 00JIACTH YCTOWYMBOTO PA3BUTHUL.

CoBeT AMPEKTOPOB OCYIIECTBIIAET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb
3a BHEJPEHHEM YCTOMYMBOTrO pa3BuTus. lcmonHutenbHbId opran Gopmupyer
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COOTBETCTBYIOIIUNA TUIaH MEPOIPUSTAA U BHOCUT ero Ha paccmorpeHue CoBera
JTIUPEKTOPOB.

B mensx ToiatenbHONW MOATOTOBKMA BOIPOCOB  YCTOMYMBOTO Pa3BUTHSA
pekoMeHayeTcsi co3fgaHue Komurera WM AelierTMpOBaHHE B KPYr KOMIIETEHIIMM
ofHOrOo w3 jneWcTByromux KomutetoB mnpu Coere aupektopoB Donga wu
OpraHu3alid BONPOCOB YCTOMYMBOTO pa3BuTus. Hampumep, TaKOBBIM MOXET OBITH
KoMurer 1o oxpase 340pOBbs, OKPYXKAIOLIEH CPebl U TEXHUKE O€30MaCHOCTH.

Komurer mo ayautry CoBeTa IJUPEKTOPOB OCYIIECTBIAET KOHTPOJIb 32
pUCKaMHd B 00JacTH  YCTOWYMBOTO  pPAa3BUTHS, KadyeCTBOM HEPHUHAHCOBOM
nH(OPMAITUU U OTYETHOCTH.

HcnomHuTenbHbI  OpraH  OCYIIECTBIISIET HAMICKAIIYI0 pealu3aluio U
BHEJIPEHUE TPUHIUIIOB, MOJUTHUK, CTAaHAAPTOB U TUIaHAa Meporpusituii B DoHne u
opranuzanuud. B 3TUX 1Lensx cieayeT omnpeneiuTh padoTHHKA (paOOTHHKOB) Ha
YIOPABJICHUECKOW  JIOJDKHOCTH, KOTOpBIM OyJeT oOTBe4aTh 3a HWHUIMALHUIO,
KOOPJIMHALIUIO U PeaTN3allii0 MEPOIPUATHI B 00JIaCTH YCTOMYMBOTO Pa3BUTHUS.

Bce paboTHUKHM, KaXIblii Ha CBOEM YPOBHE, BHEIPSIOT MPUHIUIB U
MEpOTPUATUS B OOJACTH YCTOWYMBOTO PA3BUTUS IyTEM JIMYHOTO TOBEJCHUS U
COOJIIO/IEHNS COOTBETCTBYIOIIUX MOJIUTHK U CTAaHAApPTOB.

B ®onne u opranuzanuu 10KHBL OBITh BHEAPEHBI CTICIIUATBHBIE TPOTPAMMBbI
oOy4yeHUs M TIOBBIIICHUSA KBaIM(pUKAIMKU IO BOMPOCAM YCTONYMBOIO PAa3BUTHSL.
OOyuyeHue AOHKHO CTaTh MOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUU YCTOWYMBOIO
pa3Butus. JomkHocTHRIM JuiiaM doHa U OpraHu3anuu CleyeT crnocoO0CTBOBaTh K
BOBJICYEHHOCTH COTPYJHMKOB HAa OCHOBE TIOHMMaHHUS U MPUBEPKEHHOCTU
MPUHITUIIAM yCTOWYMBOTO PAa3BUTHS W HM3MEHEHUS KYJIbTYpbl M TIOBEACHHS TpHU
BEJICHUU JICSITEILHOCTH U BBITIOJIHEHUSI O0SI3aHHOCTEH.

BoIroibl OT BHEIpEHUS IPUHIIUIIOB YCTOMYHBOTO Pa3BUTHS BKIIOYAIOT:

1) mpuBicYEHHWE WHBECTHIMHA — B MHPOBOHM MPAKTHKE MPU OIPEICIICHUH
WHBECTUIIMOHHOMN MPUBJICKATEILHOCTH HHBECTOPAMH YUUTHIBAETCS A(h(PEKTUBHOCTH B
00JIaCTH YCTONYMBOTO PA3BUTHUS,

2) TIOBBIIICHWE YIPABICHUCCKOW APPEKTUBHOCTH W  MHUHUMH3AIHS
PHUCKOB - UHTErPalUs SKOJIOTHYECKUX U COLUAIBHBIX aCIIEKTOB B MPOIIECC MPUHSATHS
VIOPABJICHUYECKUX PEIICHUN TMO3BOJISIET PACIIUPUTh TOPU3OHTHI IIAHUPOBAHUS H
YUUTHIBATH 00Jiee Pa3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOKHOCTEH, UYTO CO3/A€T
MPEANOCHUIKH JI1 yCTOWYMBOIO Pa3BUTHsI OM3HeEca;

3) moBbleHne 3(PpPEKTUBHOCTH - BHEAPEHHUE BBICOKOMPOU3BOAUTEIBHBIX U
pecypcord(DEKTUBHBIX ~ TEXHOJIOTMM  TO3BOJIAET  CO3[aBaThb  WHHOBAIIMOHHBIE
NPOAYKThl W YCIYTH, YBEJIUYHMBAs MPU 3TOM CBOI KOHKYPEHTOCIOCOOHOCTh H
() PEKTUBHOCTB;

4) yKperuieHHe PernyTaluy — YIyqlieHHe KOPIOPATHBHOIO MMHU/DKA SBIISIETCS
HaubOosiee OYEBUAHBIM PE3YJIbTAaTOM JACSITEIBHOCTH B O00JACTH yCTOMYMBOIO
pPa3BUTHS, YTO TOBBIIAET IIECHHOCTh OpeHa 1 (OPMHUPYET KPEIUT JOBEPHs, a TAKKE
OKa3bIBAET IOJIOKUTEIBHOE BJIMSHUE HAa KAyeCTBO B3aUMOJECHCTBHS C JEIIOBBIMHU
NapTHEPAMH;
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5) TmTOBBIIEHWE JOSIBHOCTH CO CTOPOHBI BHYTPEHHHX H  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JAaHME IIPUBJIEKATENIBHBIX YCIOBUM Tpyna,
BO3MOXKHOCTEM 11 MpO(ECCHOHATIBHOTO UM KapbepHOTO POCTa  IMO3BOJISET
IPUBJIEKATh U YJEP)KUBATHh NEPCIEKTUBHBIX KBATM(PHUIMPOBAHHBIX CIIELUAINCTOB;
noctpoeHne  3PQPEKTUBHOIO  JAMaIora C  3aUHTEPECOBAHHBIMU  CTOPOHAMHU
cr1oco0CcTByeT (hOPMHUPOBAHHIO MO3UTUBHOM Cpeqbl BOKPYT AestenbHocT DoHAa U
OpraHu3aIMii, YTO CIOCOOCTBYET MOBBIIICHUIO Y((HEKTUBHOCTH €€ OM3Heca 3a CueT
NOHUMAHUS W TONIEPKKH CO CTOPOHBI KJIMEHTOB, AaKIMOHEPOB, HHBECTOPOB,
rOCy/IapCTBEHHBIX OPraHOB, MECTHOTO HACEJICHHS, OOIIECTBEHHBIX OPTaHU3AIIHA.

6. ®oHg W KOMOAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOIO Pa3BUTHS B LENAX OOECHEYEeHHUs SICHOCTH M MPO3PAaYHOCTH CBOEU
JESATEIIBHOCTH Ul 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUEHUs 3allUThI
uH(pOpMaIlMU, COCTABIIAIOIIEH CIIy’)KEOHYI0, KOMMEPUYECKYI0 U HHYIO OXpaHIEeMYIO
3aKOHOM TaiiHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOIO PA3BUTHUS YTBEPKAACTCA
CoBeToM AUPEKTOPOB.

®oHA W opraHu3anuu O0ECNEeYMBAIOT  SICHOCTb M MPO3pPauyHOCTh CBOEH
JEATEIBbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH.

MetogamMu packpbIThs MH(pOpPMalLMU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYM C 3aMHTEPECOBAHHBIMUA CTOPOHAMH, UCIIOJIB30BAHUE CPEICTB MAaCCOBOU
uHpopmanuu  (MyOJMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
oOpaTHOM CBSA3M IMOCPEICTBOM CpPEICTB KOMMYHHMKAllUH, KOHCYJbTAaTUBHbIE
KOMUTETHI U COBETHI, MPEIOCTABICHUE OTBETOB Ha 3aMPOCHI U APYTHE.

@®OHJI, KOMIIAHUH U OPTaHU3AMH, aKIIUA KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM
OuprKe, €XKEerogHo pa3padaThiBalOT M MYOJUKYIOT OTYETHOCTh 00 YCTONYMBOM
pa3BUTUM C Yy4eToM oOecreyeHusl 3aluThl HUH(OpPMAlMM, COCTaBIISIOIIECH
CITy’K€OHYI0, KOMMEPUECKYIO U HHYIO OXPAHIEMYIO 3aKOHOM TalHY.

OtuetHOCTH 00 YCTOWYMBOM pa3BUTUM — 3TO MyOJWYHAs Mpe3eHTalUs
pe3yJbTaTOB JIEATEILHOCTH B 00JIACTH YIPABICHUS SKOHOMUUYECKUMH, COLIMATbHBIMU
U DSKOJOTMYECKHMH AacCIEKTaMHM JACSATENBHOCTH, a TAKXKE BIWSHHAS Ha WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudpopmanusg no yCcTOWYMBOMY pPAa3BUTHIO MOXKET OBbITh IpEACTaBlieHA B
dbopMe OTIEIBbHOr0 OTYETa WM BXOJUTh B COCTAB HMHTEIPUPOBAHHOTO OTYETA.
Jomyckaetcs MOATOTOBKA XOJIIUHT OBBIMU KOMITaHUSIMU €IMHOTO
KOHCOJIMIMPOBAHHOT'O OTYETA JJIsi OpraHu3aliil, BXOIAIINX B €€ TPYyIITy.

B ciyyae moAroToBkr MH(pOpMALUM MO YCTOMYMBOMY PAa3BUTHIO B (opMme
HNHTerpupoBaHHOTO OTYETA, OH JIOJKEH OTPAXKaTh:

1) cymecTBeHHbIE (UHAHCOBO-OKOHOMHYECKHE M POU3BOJICTBEHHBIC
pe3yNbTaThl [0 OCHOBHBIM BHJAM JI€ATEIBHOCTH, a TAaKK€ WX 3KOHOMHYECKOE,
HKOJIOTUYECKOE U COLMAIILHOE BIMSHUE;

2) MOAXO/bI K YIPABICHHIO COIMAIbHON, SJKOHOMHUUECKOW U IKOJIOTHYCCKOMN
chepaMu IeSITCIHHOCTH;

3) cTpareruio u IIaHbl HA KPAaTKO-, CPEIHE- U TOJTOCPOYHYIO ITEPCIIEKTUBY.
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I[Ipy nmoaroToBke oOTYETA MO  YCTOMYMBOMY  Pa3BUTHIO  CIIEAYET
PYKOBOJICTBOBAThHCS OOIETTPUHATHIMU MEKyHapPOIHBIMU CTaHJapTaMU:
MexnayHaponnbiii crannapt unrerpupoBannoit oruyetHoctu (IIRC), PykoBoactBo 1o
OTYETHOCTH B obOsactu ycronuuBoro paszsutusi Global Reporting Initiative (GRI);
Crannmaptel cepun AA1000 Institute of Social and Ethical Accountability.

Otyer Mo yCTOWYMBOMY pPa3BUTHIO yTBepkaaercas COBETOM IHPEKTOPOB U
JOBOJUTCS 10 CBENCHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MELICHHs Ha
KOPIIOPAaTUBHOM HMHTEPHET-PECYpPCe W/ UM MPEOCTaBICHUS Ha OyMa)>KHOM HOCHUTEIIE.

B memax poBeneHus NONMTHUKA YCTOMYMBOIO DPa3BUTUA 1O CBEACHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, 4ToObl HMHTepHET—pecypc PoHma u
OpraHu3aluii coAepkajl OTAETbHBIA pa3fell, MOCBIIICHHBIM JaHHOW cdepe
NEATEIIBHOCTH.

/. ®oHA M OpraHU3ALMU JIOJKHBI CTPEMUTHCS MOOMIPSATh U CIIOCOOCTBOBATH
IIPUMEHEHUIO PUHLIUIIOB YCTOMYMBOTO PA3BUTHS ITAPTHEPAMH.

Q@oHAYy W OpraHu3alusM CJleAyeT IPUHUMATh MEPhl IO NPUHATHIO H
COOJIIOJICHUIO TPUHIIMIIOB YCTOMYMBOTO PAa3BUTHUSI BO B3aUMOOTHOIIEHHUAX C
MapTHEPaMHU.

@oHAy M OpraHu3alusIM cCleayeT OOCyXAaTh BKIIOUEHHE U COOJIIOACHHE
MIPUHIUIIOB U CTAHAAPTOB YCTOMYMBOTO PA3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornamieHus, AOroBOpbl) ¢ NapTHEpaMU. PEKOMEHIyeTcsl MPUHUMATh ¢ TapTHEpaMU
KOMIUIEKCHBIE MEpbl 1O BHEAPEHUIO NPUHUMUIIOB W CTAHAAPTOB YCTOWYHMBOTO
pa3BUTHA.

Ecnn ®onn m opraHusanus BbISBISET PHUCK, CBA3AaHHBIM C OKa3aHUEM
napTHEpaMH HETaTUBHOTO BO3ECHCTBUS HAa 3KOHOMHKY, SKOJIOTHIO U OOIIECTBO, TO
@oHA ¥ OpraHu3alUU JOJKHBI IPUHUMATh MEPhI, HAIIPABICHHbIE HA MPEKpaIlCHHUE
WJIY TIPEAYTIPEKICHUE TAKOTO BO3IEUCTBUS.

B cnydyae HenpuHSATHS WIM HEHAIJIEKAIIErO BBINOJHEHUS MapTHEPOM
MPUHLIUAIOB U CTAHJAPTOB YCTOMYMBOIO pPa3BUTHSI, CIEAYyET IPUHUMATh BO BHUMAHHE
HACKOJIbKO Ba)KHBIM SIBJIAETCS JAHHbIM mapTHep it PoHAA M OpPraHu3alvu U
CYILIECTBYIOT JIM MEpbI BO3AECUCTBUS Ha HETO U BO3MOKHOCTb €TI0 3aMEHBI.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE
K aKIMOHepaM (YYACTHMKAM)

1. CoOmoneHue mpaB aKIMOHEPOB (YYACTHUKOB) SIBISICTCS KJIFOUYEBBIM
YCIIOBUEM [JIsl TIpUBJIeUeHUs] nHBecTUlMd B DoHI M opranuzanuu. OpraHu3ars
JI0JDKHA OOCCIICUUTh pealTu3alliio MpaB akiuoHepoB (y4acTHUKOB). [Ipu Hanuuuu B
OpraHu3ali  HECKOJIBKMX aKIIMOHEPOB (YYACTHHKOB), JOJDKHO OBITH 0OEcreueHO
CHpaBeIMBOE OTHOIICHHUE K KaKJIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTM W KOMIETCHIIMM aKIIMOHEPOB (YIACTHHKOB)
OTNPENAETSAIOTCA COMJIACHO JICHCTBYIOIIEMY 3aKOHOJATENIbCTBY, YUPEAUTEIbHBIM
JOKYMEHTaM W 3aKkpervisitorca B HUX. [IpaBa akunoHepoB (YYaCTHHKOB) BKJIHOYAIOT,
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HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOpPMAIMH, TOCTATOYHOU
JUIsL TIPUHATUS ~pEUIeHUs, B TMOPSJIKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecniy6onuku Kazaxcran, YcTraBoM M BHYTPEHHUMH JIOKYMEHTAaMU OpraHU3allMd B
00JaCTH pacKpbITUs MH(OpMAIMU; yYacTHUEM Ha OO0IIeM COOpaHHHM aKIMOHEPOB
(Y4aCTHUKOB) U TOJOCOBAaHHMEM IO BOIMPOCAM CBOEW KOMIIETCHIIMHM; Y4YacTHEM B
ONPEIEICHUH KOJIMYECTBEHHOIO COCTaBa, Cpoka mojgHomouuii CoBeTa JUPEKTOPOB
(HaOMIOAATETFHOTO COBETA M HCIIOJHUTENBHOTO OpraHa), M30paHUU €ro 4WICHOB U
MPEKPAIICHUH UX TIOJHOMOYHNM, a TAKXKE ONPEIECICHUU pa3Mepa U YCIOBUH BBITLIATHI
BO3HAIPaXJICHUS; IIOJYyYEHUEM JIMBHJIEHIOB B pa3Mepax U CPOKH, OINpEIEIsieMble
pelieHreM oO0IIero coOpaHusl aKIUMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM U
MPO3PAYHON TUBHUICHIHOMN MOJUTHKH.

Axtnonep (Y4acTHHK) JOJDKEH UMETh BO3MOXKHOCTD MOJYYUTh HH(DOPMAITHIO
o0 opraHuzanuu, HEOOXOJUMYIO JUIsl MPHUHSATHS COOTBETCTBYIOIIETO PEIICHUS, C
ydeToM  TpeOOBaHUM  KOH(PUACHIIMAILHOCTH UM PacKpbITHUS  HHGOpMAIUU
OpraHU3aluu.

PackpbiTue uHbOpManuu 0  EATENBHOCTH  OpraHu3aliu  JOJDKHO
COJICCTBOBATh MPHUHATHIO OOOCHOBAHHOI'O pEIIEHHS OO0 yYacTMM B YCTaBHOM
KaluTaje OpraHu3allMd CO CTOPOHBI MHBECTOPOB WM O BBIXOAE H3 COCTaBa
aKIMOHEPOB (YIaCTHUKOB) OPTaHU3AIIHH.

Opranu3anus JOBOJUT JO CBEICHHS CBOUX aKIMOHEPOB (Y4aCTHHKOB)
MH(OPMAIMI0O O CBOEH JE€ATENbHOCTH, 3aTPAarvBarOUIyl0 HHTEPECHl AKIIMOHEPOB
(yuacTHHKOB) B TOpSAKE, MPEIYCMOTPECHHOM 3aKOHOJATEIILCTBOM PecmyOmuku
Kazaxcran, YcraBoMm, a Takke APYrUMU BHYTPEHHUMHU TOKYMEHTaMHU OpraHU3alluu.
[Topsimok ¥ KaHaNBl PACKPBITHS HHPOpPMAIMK akiuoHepaM (YJaCTHHKAM) JIOJDKHBI
ObITh oOmpeneneHbl B WHMOOPMAIIMOHHOW TMOJMTUKE WM WHOM JIOKYMEHTE,
pErJIaMEHTHUPYIOIIEM  BOIMPOCHI  packpeiThsi WHGOpMauu 00  OpraHU3alluu.
OpraHuzaium, akiuu KOTOPBIX KOTHPYIOTCA Ha (POHIIOBOM OWpiKe, JOMOTHUTEIBHO
pacKphIBAIOT MH(OPMAIHIO B COOTBETCTBUHU C JJUCTUHTOBBIMU MTPaBUIIaAMHU.

[Tepeyenp wuHpOpPMALMK, pacKpbiBacMoil  akiuoHepaMm  (y4acTHHKAM)
npuBefeH B crtathe 79 3akona PecnmyOmmkm Kazaxcran «OO0 axkIMOHEPHBIX
oOmecTBax», 3akoHax Pecryonuku Kazaxcran «O X035CTBEHHBIX TOBAPHUIIIECTBAXY,
«O TOBapuiecTBaX C OrPAHMYEHHOM W JIOMOJIHUTEIBHONM OTBETCTBEHHOCTHIOY,
YUPEIUTEIIbHBIX JOKYMEHTaX M BHYTPEHHUX JOKYMEHTAX KOPUAMYECKOTO JIMIA U
paznene «IIpo3paunocte» HacTosero Koxekca.

Axnuonepbl  (YYaCTHMKH) M HWHBECTOPBI IMOJIYYalOT HH(POPMAIUIO O
NEeATEIbHOCTH OPTaHU3alMU TTOCPEICTBOM:

1) romoBOro oTYETA, BKIFOUYAIONIETO, B TOM Yncie otyeT CoBeTa TUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTHh (HOPMBI HACTOSIIIETO MMyHKTA B
YacTU ayIMPOBAHHON OTYETHOCTU MPHUMEHSIOTCS, €CJIM MPOBEJICHUE ayAuTa rOJ0BOM
(uHAHCOBOM OTYETHOCTH MPETYCMOTPEHO 3aKOHOJATEIhCTBOM PecmyOnmku
KazaxcTtan u/vim BHyTpEHHUMU JTOKYMEHTAMH OPTaHU3aI1N );
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2) MHTEepHET—pecypca OpraHM3alliy, COJACPXKAIICTO pa3/ell il aKIIHOHEPOB
(yUaCTHMKOB) ¥ HMHBECTOPOB, OTPKAIONIMHA aKTyaJbHYH0 HWHGPOPMAIHIO O
NEeSATEILHOCTH OpTraHu3alliy;

3) BO3MOXKHOCTH TOJy4YeHHUs HHOOPMAIMU U JIOKYMEHTOB dYepe3
HalpaBJeHUE  3alpoCcOB B  OpraHuU3alMio B  TOPAJIKE, YCTaHOBJICHHOM
3akoHO/AaTenbCcTBOM PecmyOmuku KaszaxcraH, yupenuTenbHBIMH W BHYTPEHHUMU
JIOKYMEHTaMU OpTaHU3allNH;

4)  mpecc-penM30B W WHBIX  WH()OPMAIMOHHBIX  MaTEpPHAJIOB,
pPacIpOCTPaHAEMbIX OpPTraHU3aLAEH;

5) OpudUHTOB, IPOBOIUMBIX OpTaHH3AIHNECH;

6) wWHBIX CHOCOOOB B COOTBETCTBHH C BHYTPEHHUMH JOKYMEHTAMH
OpraHU3alHH.

[To TpeOoBaHWIO aknuOHepa (yYacTHUKA) OpraHHM3alUsl  MPEJIOCTABISICT
KOIIUM JIOKYMEHTOB, IIPEAYCMOTPEHHBIX 3aKOHO1aTenbcTBOM PecnyOnuku Kazaxcran
C YYETOM OTpaHUYEHUN IO PACKPBITUIO CIYKEOHOH, KOMMEpPYECKOW WM HHOMN
OXpaHAEMON 3aKOHOM TalHbI/MH(OpPMALUK, ONPEAENAEMbIX B 3aKOHOJATENIbCTBE
Pecniyoniukun KazaxctaH #  BHYTpEHHUX JOKyMeHTax opranusamnuu. Ilnara,
B3MMaeMas OpraHu3alue 3a IpeJoCTaBIeHNe KON T0KyMEHTOB, YCTaHABIUBAETCS
OpraHM3aIMel U HE MOXKET MPEBHIIIATh CTOUMOCTH PAaCX0JI0B Ha UX MU3TOTOBIICHUE H,
pY HEOOXOIMMOCTH, TOCTABKY aKIIHOHEPY (YYaCTHUKY).

AknuoHep (y4acTHMK) HMMEET IMpaBo oOpamarbcsi B OpPraHU3alMio ¢
MUCHMEHHBIMH 3aPOCAMH O €€ JCATEIbHOCTH U MOIy4aTh MOTUBHPOBAHHBIC OTBETHI
B Teuenne 30 (Tpuauath) KaJeHAAPHBIX IHEH C JaThl MOCTYIUIEHUS 3ampoca B
OpraHu3anuio JMOO HHOW CpOK, MNPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTaMU OpraHU3aliH.

[To TpeOoBanmio  akmuoHepa (y4acTHHKA)  OpraHu3aius  oOs3aHa
MPEAOCTaBUTh KOMMHU IOKYMEHTOB B MOPSIAKE, MPEyCMOTPEHHOM cTatheil 80 3akoHa
Pecniyonuku Kazaxcran «O0 akIIMOHEPHBIX OOIIECTBAX).

AxunoHeps! (yYaCTHUKHM) PEATU3yIOT CBOM IpaBa M0 Y4aCTUIO B yIPABICHUU
OpraHu3aliel TOoCpPelCTBOM ydacThs Ha OOHIMX COOpaHUsX  aKIMOHEPOB
(yuacTHukoB). OOmHMe coOpaHHUs akKIMOHEPOB (YYaCTHHUKOB) TOIPA3JCISIOTCS Ha
TOJIOBBIE ¥ BHEOUEPEIHBIC.

B opranuzanusx ¢ eIMHCTBEHHBIM aKIMOHEpPOM (y4aCTHHKOM) oOIiee
coOpaHue aknuoHepoB (YYaCTHHUKOB) HE MPOBOIUTCS. PerieHuss mo Bompocam,
OTHECEHHBIM 3aKOoHonaTenbcTBOM PecnyOnmku Kazaxcran u YcraBoMm opraHuzanuu
K KOMITETEHIIMU OOIIeTro COOpaHus aKIMOHEPOB, MPUHUMAIOTCS TAaKUM aKI[HOHEPOM
€IMHOJIMYHO Y TIOJIeKaT O(hOPMIIEHUIO B TUCAMEHHOM BHUJIE.

EnuHcTBeHHbIil akiuoHep (Y4acTHHK) MOXKET MHPOBOAMTH 3acelaHus ¢
CoBeTOM JHPEKTOPOB W HCIOJHHUTEIBHBIM OpPraHOM (HAOJIOATEIbHBIM COBETOM
W/WITH UCTIOJIHUTEIILHBIM OpraHoM) (majee — 3acaymuBanue CoBeTa TUPEKTOPOB) IS
MOJIBEJICHUSI UTOTOB JIEATEIBHOCTH TOfla M MPUHATHUS PEIIEHUH MO BOIpPOCaM CBOEH
KOMIETeHIIMU. ENWHCTBEHHBIM akiuoHEp (Yy4aCTHHK) TaKKE€ MOXKET MPOBOAMUTH B
TEYEHUE ToJla peryjspHble BcTpeun c npexncenarenem (CoBera IUPEKTOPOB
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(HaOmrOaTEeIPHOTO COBETA W/WIIM  HMCIIOJIHUTEIILHOTO OpraHa) i OOCYXICHUs
BOTIPOCOB JICATEIHPHOCTH OPTaHU3alUY B PAMKaX CBOEH KOMITETECHITUH.

[Topsimox  mpoBeneHHss 0OIIEr0 COOpaHUs  aKIHMOHEPOB  (YYaCTHUKOR)
ONpENeNsIeTCI B COOTBETCTBUM C 3akoHoM PecmyOomukm Kazaxcran «O0
aKIMOHEPHBIX oOmIecTBax» (3akoHoMm PecnyOmmkm Kazaxcran «O ToBapwuimecTBax ¢
OTPAHUYECHHOW U JIOMOJTHUTEIBLHON OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPCHHUMHU JIOKYMECHTAMH OpTaHHW3allid, PETYJIHPYIONIUMUA  BHYTPEHHIOKO
JESTENIbHOCTh OpraHu3aluy, JHOO pelieHreM o01ero coOpaHHs aKIMOHEPOB
(ygactHukoB). Jlata W BpeMs TIPOBEICHHUS OOIIEro COOpaHHS AaKIIMOHEPOB
(Yy4aCTHHKOB) yCTaHABJIMBAIOTCS TAKUM 00pa3oM, 4TOOBI B COOpaHHH MOTJIO IPHUHSTH
ydacTue HamOOJbIlIee KOJUYECTBO JIUI], UMEIOUINX MPAaBO B HEM Y4YacTBOBATh JIMOO
BCE JIMIAa B OTHOIIIEHUHU BOMPOCOB, TPEOYIOMINX €TUHOTIACHOTO PUHSITHS PEIICHUH.

[Ipomiecc paccMOTpeHMsI W TPUHATAS HW3MEHEHUW B JCATEIBHOCTH U
yIpaBJICHUU OpraHu3aluMeld Ha oOIeM COOpaHWU aKIMOHEPOB (YyYaCTHHUKOB)
o0ecrieunBaeTcs MpeICTaBICHUEM MaTEpPUaIOB 10 OOOCHOBAHUIO TaKUX W3MEHEHUU.
JloimkeH ObITh YCTAaHOBJIEH MaKCUMAJIbHO MPOCTOM M HEOOPEMEHUTEIbHBINA MOPSIIOK
TIOJTyYEHUS WIIM 03HAKOMJICHHUS C THMH MaTepHUaIaMH.

WNudopmanus u Marepuaibl, IpeAOCTaBIIAeMbIe aKIMOHepaM (yd4acTHHKAM)
JI0 TIPOBEJICHHUS 00IIero coopanus akinoHepoB (yuacTHHKOB)/3acymmBanus CoBeTa
TUPEKTOPOB, a TakKe TOPSAIOK €€ TPEJOCTaBICHUs, OJDKHBI O0ECHeYnuTh
MaKCHMaJbHO TIOJIHOE TPEACTABICHWE O CYTH OOCYXIaeMBIX BOIPOCOB C
MCYEPIBIBAIOIINM MEPEUYHEM TOYHO C(POPMYITUPOBAHHBIX BOMPOCOB, BBIHOCHMBIX Ha
oOCy)XJIeHHE, pHUCKaX, CONPSDKCHHBIX C TPUHATHEM (HEPHHATHEM) pEIICHUS,
MOJlyYeHHWE OTBETOB HA HMHTEPECYIOIIME BOMPOCHI W BO3MOXXHOCTh TPUHATHS
00OCHOBaHHBIX PELICHUI 110 BOIPOCAM MTOBECTKH JIHS.

B cnyuae BKitOUYeHHMs B TOBECTKY JHS OOIIEro coOpaHus akKIMOHEPOB
(yuacTHHMKOB) Bompoca 00 u30panuu wieHoB CoBeTa AMPEKTOPOB/HAOIIOIATEIBLHOTO
COBETa JOJDKHA OBIThH MPEACTaBIICHA MOTHAS WH(OPMANUS O KaHIUIaTaxX Ha JaHHBIC
JIOJDKHOCTH B COOTBETCTBMM C TpPEOOBAaHUSIMU 3aKOHOJATEIbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3alid. BoIpockl MOBECTKW MHS JOJDKHBI OBITH
MaKCHMaJbHO YeTKHMH U UCKIF0YaTh BO3MOXXHOCTh PA3IMYHOTO MX TOJIKOBaHHS. M3
MOBECTKH JHS MCKJIIOYAIOTCS BOMPOCHI C (OPMYIHUPOBKON «pa3zHOE», «HHOE,
«apyrue» W T.1. Ha oOmiemM coOpaHMM aKIMOHEPOB (YYaCTHHKOB) OpraHH3allHs
JOJDKHA TIPEUIOKHUTh OTICIBHOE peIIeHHEe MO0 KaKIOMY OTACILHOMY BOIIPOCY.
[IpaBa akMOHEPOB B YCTAHOBJICHHOM IOPSIKE BHOCHTH MPEIIOKECHHSI B TOBECTKY
IHsSI 00Iero coOpaHusl aKIMOHEpOB (YY4aCTHHKOB), a TakkKe TpeOOBaTh CO3bIBA
BHEOYEPEIHOTO OOIIEro coOpaHusi aKiMOHEPOB (YYaCTHUKOB), JOJDKHBI OBIThH JICTKO
peanu3yembl IPU UX Y4ETKOM 000CHOBAHUH.

B  mepumonm  moaroroBkm K 00meMy ~— COOpaHMIO  aKIMOHEPOB
(yuacTHukoB)/3acnyimmBannio CoBeTa AMPEKTOPOB OpPraHMU3AlMU CIEAYeT CO3/1aTh
HEOOXOJMMbIE OpTraHM3allMOHHBbIE M TEXHUYECKHUE YCJIOBUS, OOECHEeUHUBAIOIINE
BO3MOXKHOCTh aKIMOHepaM (y4aCTHHKaM) 3a/1aBaTh BOIPOCHI 1O TIOBECTKE IHS U
MaTepuaiamM. B opraHumzanmM  JOMKHBI  OBITh  3aKPEIUICHBl  MOJHOMOYHS
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JOJDKHOCTHBIX JIMII, KOPIIOPATUBHOTO CeKpeTaps (Wi JIMIA, OCYLIECTBISIONIETO €ro
dbyHKUMU) W PaOOTHUKOB OpraHM3alMd IO B3aUMOJICUCTBUIO C aKIMOHEpaMu
(yuacTHMKaMH) M MHBECTOPAMH, a TAaK)KEe MOPAIOK MPEIOCTABICHHUS OTBETOB HA HMX
3aMpoCHl.

KopnopatuBHblii cekpeTapb (WM JUIO, OCYHIECTBIsIONEE ero (yHKIIUH)
OCYIIIECTBIISIET MOHUTOPHHT TIOCTYITAIOIIAX BOIPOCOB OT aKIMOHEPOB (YYaCTHHKOB)
U TPEJOCTABISICT OTBETHI B YaCTH TPOIEAYpPHl IMPOBEACHHs 00Imero coOpaHus
aKIMOHEPOB (YYaCTHHKOB), Pa3bsCHSCT IOJIOKEHUS 3aKOHOAATEIbCTBA PecmyOmku
KazaxcTan u JOKyMEHTOB OpraHU3alliH B YaCTH TOPSIKA YUACTHUS U TOJIOCOBAHUS HA
o0mieM coOpaHHH aKIMOHEPOB (YYACTHUKOB), a TaKXKe IO JPYTHM BOIPOCAM, €CIIH
TaKOE€ OTPEICTICHO BO BHYTPEHHUX TOKYMEHTAX OpPTaHU3aIlUH.

B opranuzamnusix, akiuum KOTOPBIX KOTHPYIOTCS Ha (HOHAOBOU OUpKe,
PEKOMEHJIyeTCsl CO37aTh CIelUaIbHbIe OTIENbl MO paboTe ¢ WHBECTOpaMHU JUIs
NOJAJIEP)KaHUST  CBSI3M  C  HMHBECTOpAMU, OOECIEYEHHS CBOEBPEMEHHOTO U
KaueCTBEHHOIO MPEA0CTABIICHUS] OTBETOB HA BOIIPOCHI aKIIMOHEPOB.

CnocoObl  mHPOPMHUpPOBAHHS O CO3bIBE OOIIEro coOpaHHs aKIMOHEPOB
(Yy4aCTHHMKOB) JOJDKHBI 00CCIIEYMTh CBOEBPEMEHHOE OTOBEIICHHE BCEX aKIIMOHEPOB
(y4acTHMKOB) B COOTBETCTBHHU C 3aKOHOAaTeNbcTBOM PecnyOnmuku Kaszaxcran. Ilpu
HEOOXOMMOCTH TyOIupyeTcs Kak camMO OTOBEIICHHE, TaK M MCIOJIB3YIOTCS pa3HbIC
CIIOCOOBI  OTOBEMICHWS, B TOM YHCIC KOPIOPATHBHBIA WHTEPHET—PECypC
OopraHu3anud. B T1emsX OJHOBPEMEHHOTO TMPEACTaBICHUS WHPOPMAIUA BCEM
akimoHepaM (yJaCTHHKaM) O JIEATEIBHOCTH OpTaHW3aI[H I 00€CIICUYCHHUS PABHOTO
K HHAM OTHOIICHHS aKIMOHEphl (YYaCTHHKH) ONPEICISIOT CPEJACTBO MAaCCOBOMU
uH(popManuu.

NudopmarimonHsie MaTepuanbl, paclpocTpaHsieMble TP MOATOTOBKE 00IIEro
COOpaHUsl aKIMOHEPOB (YYAaCTHHMKOB), MOJKHBI OBITH CHCTEMATH3UPOBAHBI T10
OTHOIIEHUIO K MIOBECTKE JIHS.

TpeGoBanus 1O packpbiTuio HHGOPMAIMK HE OJDKHBI BO3JaraTh Ha
OpraHU3aluI0 U3JIUIITHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPABIaHHBIX PACXOI0B.

CoOOTBETCTBYIOIIIUE MAaTEpHAIbl TI0 TIIOBECTKE JHS OOIIEro CcoOpaHus
aKIIMOHEPOB (YyYaCTHHUKOB) C yYE€TOM OOCCIIEUEHHUS 3allUThl KOH(HICHIINATHHON
nHOpPMAIMU PEKOMEHIYETCs] pa3MeIlaTh Ha HHTEPHET-PECypce OpraHU3alluH C
yKa3aHUEM KOHTAKTHOW HMH(OpMAaIMU JIMII, OTBETCTBEHHBIX 3a B3aUMOJICHCTBHE C
akiuoHepaMu (y4acTHHUKaMHM) W HHBecTopamu (TenedoH, aapec 3JICKTPOHHOU
MOYTHI).

[Tporiecc rosocoBanusi Ha OO0IIEM COOpaHMHM aKIUOHEPOB (YYaCTHUKOB)
JOJKEH OBITh MaKCHMAJIbHO MPOCTBIM M YAOOHBIM JUIsl akiuoHepa (y4acTHHKA) C
WCITOJIb30BAHUEM BCEX BO3MOXHBIX CIIOCOOOB TOJOCOBAaHUS C y4E€TOM IOJOKCHUN
YcraBa opranu3aiuu.

[Topsimox  mpoBemeHHsT OOIIEro COOpaHUs  aKIHMOHEPOB (YYaCTHUKOB)
oOecreyrBaeT BCeM akIMoHepaM (y4aCTHHKAaM) PaBHYIO BO3MOYKHOCThH peaaH3aliu
npaB Ha ydacThe B o0OmeM coOpaHHHM akKIMOHEpPOB (YJaCTHHKOB). AKIIHOHED
(ygacTHUK) MOXET ToJIOCOBaTh Ha OOIIEM COOpaHWW aKIUMOHEpPOB (YYaCTHHKOB),
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IPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrOo NPUCYTCTBUS (TIO
JIOBEPCHHOCTH,  BBIJAHHOH  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeacrasutento). He tpebyercs nOBEpeHHOCTh Ha yyacTue B 0O0IIeM coOpaHuu
aKIMOHEpOB (YYaCTHUKOB) M TOJIOCOBAHHME IO pPAacCMATPUBACMBIM BOIMPOCaM ISt
JIMI1a, UMEIOLIET0 B COOTBETCTBUU C 3aKOHOaTebecTBOM PecnyOnuku Kazaxcran wiu
JIOTOBOPOM TIpaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHHM aKI[MOHEpa WIIH
MIPE/ICTABIIATh €TO HHTEPECHI.

B oprammszamuu pomkeH ObITh pa3paboTaH periaMeHT padoThl OOIIETro
cOOpaHHsS aKIUOHEPOB (YYaCTHUKOB), B KOTOPOM OIPEICIACTCS TIOPSITTOK
IPOBEJCHUS OOIIEro COOpaHWs AaKIMOHEPOB (YY4aCTHUKOB), MPEAyCMaTPHBAIOIIHNA
BO3MOKHOCTh HAJJICKAIIETO OOCYXXIEHUS BOIPOCOB IMOBECTKH JHS W TPUHSATHS
pelieHuil, BRICTYIUICHUS TOKHOCTHBIX JIMI] M HHBIE BOITPOCHI.

3HAYMMOCTh OOIIEro COOpaHusl aKIMOHEPOB (YYaCTHHKOB) OpraHH3aIlud
npeanojaraer o0s3areabHoe yyactue (B ciydyae MpUTJIalIeHus1) BCeX JOHKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3aIIUECH.

Bpemst peructpanuu J0JKHO OBITH JOCTaTOYHBIM JJIsi TOrO, 4YTOOBI BCE
aKIMOHEPHI (MX MPEJICTABUTEININ) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE TPOIIEAIINE PErUCTPALUI0, HE YUUTHIBAIOTCA MPHU OMPEJEICHUN KBOpyMa U HE
BIIpaBe MPUHUMATh yUaCTHE B TOJIOCOBAHUH.

[Tponenypa cbopa u moAcyeTa roJiocoB JA0KHA ObITh MAKCUMAIBHO MPOCTOM
¥ TIPO3PAYHOM, aKIIMOHEPHI JTOJDKHBI OBITH YBEPEHBI B HCKITIOYCHHH BO3MOXKHOCTH
Kakoro-mu00 HMCKaKEHUs pe3ydbTaToB rojiocoBaHusa. OpraHuzanus JODKHA
00ecrneunTh, 9TOOBI T0JI0Ca MOAABAIUCH U PETUCTPUPOBATIMCH TOJDKHBIM 00pa3oMm.

[Ipencenarens oO0Iero coOpaHusi aKIMOHEPOB (YYaCTHUKOB) JIOJDKCH
CTPEMHTBCS K TOMY, YTOOBI aKITHOHEPHI (YUACTHUKH) IMOJTYYUIIA OTBETHI HA BOIPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHusd. B ciydae, €ciu CJIO0XKHOCTh BOIMPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
MPEIOCTABIISICT MMCHMEHHBIE OTBETHI Ha 3a/IaHHBIC BOIPOCHI B KpaT4yaHIlne CPOKU
1OCJIC 3aBEPIICHUs 00IIEro CoopaHusi aKIIMOHEPOB (YYACTHUKOB).

B cnyuae mnpuoOpereHuss akumii (gojiel y4dacTus) B OpraHU3AIMsIX
WHCTUTYIIMOHAILHBIMU HWHBECTOpPaMH, B IEJsAX OOecrnedeHus: CTaOWIbHOCTH U
YCTOWYMBOCTH OpTaHW3alluid, WHCTHTYIIMOHAIbHBIC WHBECTOPHI, ICHCTBYIOIIUE B
KaueCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPBIBATH CBOIO TIOJUTHUKY KOPTIOPATHBHOTO
VIOPABJICHUS W PErJIAMEHT OCYIIECTBIICHUS WMH WHBECTHIIMOHHOW JIESITCIIBHOCTH,
BKJIFOYAsl ICUCTBYIOIIHE MPOIICAYPHI IPUHATHUS PEIICHUA B KOMIIAHUU MHBECTOPA.

HNHcTUTYIIMOHAIBHBIE WHBECTOPHI, JEHCTBYIONINE B KayeCTBE JIOBEPEHHOTO
JWIa, JODKHBI COOOINaTh O TOM, KakuM O0pa3oM OHM pEHIAlOT CYIIECTBEHHBIC
KOH(DJIUKTHI MHTEPECOB, KOTOPHIE MOTYT TMOBJHSATH Ha MpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBICHHBIX MU WHBECTHUIINN.

[Toxq WMHCTUTYITMOHAIILHBIM WHBECTOPOM TOHMMAETCS IOPUANYECKOE JIHIIO,
MIPUBJICKAIOIIEE CPEJICTBA C IICJIBI0 OCYIIECTBJICHHUSI UHBECTHIIMI B COOTBETCTBUU C
3aKO0HOJATENhCTBOM PecmyOmmku Kazaxcran, k mpumepy, KpynHbe (UHAHCOBBIC
OpraHu3allid, aKKyMYJUPYIOIIHE CBOOOJHBIC CPEICTBA HACENICHUS, KOMITAHWA WU
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NOPEANPUATANA TSI TIOCJEIYIONIEr0 WHBECTUPOBAaHUS B pa3inyHble (PUHAHCOBBIC
WHCTPYMEHTBHI (CTPaXOBbI€ U IEHCUOHHBIE (POH]IbI, MHBECTUIIMOHHBIE KOMITAHUH )

B opranmzanusix 10KeH ObITh OIpe/esieH MPO3paydHblil MOPSAI0K U30paHus
U yCTaHOBJICHHS BO3HarpaxiaeHus CoBeTa TUPEKTOpOB (HAOIOIATEILHOIO COBETA
W/WIU UCTIOJHUTEIBHOTO OpraHa), yTBEp>KJaeMbIii OOIIMM cOOpaHHEM aKIMOHEPOB
(eqMHCTBEHHBIM  aKIIMOHEPOM)/ydaCTHUKOM  (€IMHCTBEHHBIM  yYaCTHHUKOM).
N30panue cocraBa CoBera aupeKTOpoB (HAOMIOJATENBPHOTO COBETA W/WIH
UCIIOJIHUTENILHOTO ~ OpraHa)  OCYIIECTBISETCA B  NOPSAIKE,  ONPEAEICHHOM
3aKkoHOJaTenbcTBOM  PecnyOnukm — Kaszaxcran, VYctaBoM © = BHYTPEHHHMH
JOKyMEHTaMU OpraHu3aluy U HacTossmuM Koaekcom.

Bompocel u30panus, mnepen3OpaHus, KOJUYECTBEHHOTO COCTaBa, CpPOKa
MOJTHOMOYMM, TMPEKpaIllEHUs] TOJHOMOYMH, pa3Mepa ¢ YCIOBUW  BBIILJIATHI
BO3HArpa)/JeHUs M OLICHKH AUPEKTOPOB PErJIaMEHTUPYIOTCS B IJIaBE D HACTOSIIETO
Konekca.

C nuenbto 3(PPEKTUBHOTO pacHpeleleHus IMOJYyYeHHOM mpuObulM B
OpraHu3allid JIOJDKEH OBbITh OMNpe/eNieH SICHBIA M MPO3pAayHBI  MEXaHU3M
ONpeIeJICHNs pa3Mepa U BbIILIATHI IUBUICH]IOB.

AKIMOHEpHI (YYACTHUKH) JIOJDKHBI UMETh JIOCTYI K UH(OpMaIuu KacaTeJIbHO
YCIOBUM M TIOpsJIKa BBIIUIATHI JIMBHJICHIOB, a TakXke ObITh 00ecreYeHHBIMU
JIOCTOBEPHOIN MH(pOpManueid 0 (PUHAHCOBOM MOJIOKEHUH OpPraHU3aly IPH BIILIATE
IUBUACHAOB. B 93TuUX memsx oO0muMm coOpaHueM aKIMOHEPOB (€IUHCTBEHHBIM
AKIIMOHEPOM)/ YIaCTHUKOB (€JMHCTBEHHBIM YUYACTHHKOM) JOJDKHA OBITh YTBEPKIACHA
JMBUJICHIHAS MOJINTUKA C o0ecrneueHreM JocTyna TUISt BCEX
aKIIMOHEPOB/yYaCTHUKOB. B  XOJNAMHrOBOM KOMMIAHUM JOJDKHA OBITh eauHas
JTUBUJICHIHAS TIOMUTUKA IS TPYIIbI, pa3pabarbiBaemas ¢ y4eToM CHenupuKu
HAJTUYHSI B CTPYKTYpE TPYIIIBI OpraHu3alui c HECKOJIbBKUMH
aKIMoHepamMu/ydyacTHUKaMu. B opraHuzanusx ¢ HECKOJIbKUMH aKI[MOHEpaMu
(yuacTHHKaMH) MOXET ObITh NMPUHATA WHAs AMBHICHIHAS TMOJIUTUKA, YTBEpIKIaeMas
00IIKUM COOpaHKeM aKIIMOHEPOB (YIaCTHUKOB).

Pacnipenenenre uncroit mpuObUM M BBIIJIATA JAWBUACHAOB KOMIAHUSIMH,
Oonee MATHIECATH TPOLIEHTOB aKIMil (JoJiel ydacTusi) KOTOPBIX MpPUHAJJIEKAT
®oHly Ha NOpaBe  COOCTBEHHOCTM  WJIM  JOBEPUTEIBHOTO  YIpaBIICHUSA,
OCYIIECTBIISIETCS B COOTBETCTBUHU C AUBUICHIHOW NOJMUTUKOU DOHIA.

JuBuaenaHas NOJIMTUKA onpenesnsaeT MIPUHIINIIBI, KOTOPBIMU
pykoBojactByercsi CoBeT  IUPEKTOpoB  (HAOJIOMATEIBHBIA  COBET u/Wim
WCIIOJIHUTEIIbHBIN OpraH) Mpu MOATrOTOBKE aKlMOHEepaM (y4aCTHUKAaM) MPEAJIOKEeHHM
O pacrpejielieHUud YKUCTOr0 JI0XO0Jla OpPTraHM3allMM 3a MCTEKIIUM (PUHAHCOBBIA TOJI.
JvBuaeHaHAas TOJMTUKA OCHOBBIBAETCS HA CIAEAYIONIUX MPUHIUIIAX:

1) cobmroieHne MHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEeIMUYCHHE JIOJITOCPOYHON CTOMMOCTH OpTaHU3alHH;

3) obecreyeHre GUHAHCOBON YCTOWYMBOCTH OpPraHU3allMH;
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4) obecricucHre (UHAHCUPOBAHMS JCATCIBHOCTH OPTraHU3aIlUH, BKIHOYAs
¢uHAHCHUpOBAaHNE WHBECTUIIMOHHBIX IPOCKTOB, pEaIM3yeMbIX 3a CYET CpPEICTB
OpraHH3allNH;

5) mpo3payHOCTh MEXaHU3Ma OIPEICIICHUS pa3Mepa JUBHICH/IOB;

6) cOamaHCHMPOBAaHHOCTh  KPATKOCPOUHBIX  (IOJydYeHHE  JIOXOAOB) U
JOJTOCPOYHBIX (PA3BUTHE OPTAHU3AIIUH ) MHTEPECOB aKIIMOHEPOB (YIaCTHUKOB).

Pacuer pasmepa IUBUACHIOB MPOU3BOIAUTCS, MCXOIS U3 CYMMBI YHUCTOTO
JI0X0/la OpraHu3alli{, OTPAKEHHOTO B TOJOBOM ayJupOBaHHOW (hHHAHCOBOM
OTYETHOCTH OpTraHHU3aI[Md, COCTABJICHHOW B COOTBETCTBHH C TPEeOOBaHHUSIMHU
3akoHojaatenbcTBa PecnyOnnku Kazaxcran o OyxrantepckoM ydere u (MHAHCOBOM
OTYETHOCTH M MEXKIyHAPOIHBIX CTaHAAPTOB (DMHAHCOBOW OTUETHOCTH. B ciyuae
BBITUIATHI JIUBHUJICHOB TI0 TPOCTHIM aKIMSIM IO UTOTaM KBapTaya JIMOO MOIYTOIUs
WIA paclpeeNiecHus HepaclpeAeieHHOW NPUOBUIM MPONUIBIX JIET, a TaKXKe B
OTICNBHBIX CIIy4asX, pa3Mep JHUBHICHIAOB MOXET OBITh ONpEIeICH OOIUM
coOpaHHeM aKIMOHEPOB (CIMHCTBEHHBIM AKIIMOHEPOM) B OCOOOM MOpSIKE IpPH
PacCMOTPEHHH BOMpOca 00 YTBEPXKICHHWH TIOPSAKA pacrlpeiesieHus MPpUObUH 3a
COOTBETCTBYIOIINE TICPUO/IBI.

Jist mpuHSTHS pelieHus O BblIaTe AUBUACHAOB COBET JIUPEKTOPOB
(HaOmomaTenbHBI  COBET WM WCIOJHHUTEIBHBIM OpraH) NpPEACTaBIsSeT Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (eIMHCTBEHHOTO
aKImoHepa)/yJacTHHKA (SIMHCTBEHHOTO YYaCTHUKA) TPETOKCHHS 0
pacmpeieieHud YUCTOTO J0XO0Jla OpPTaHM3aIlMH 32 WCTEKIINH (PUHAHCOBBIA TOJ U
pa3Mepe TUBHUACH A 3a TOJ B pacyeTe Ha OJHY MPOCTYIO aKIMI0 OpTaHU3aIIH.

JIuBUIEH BT BBITIJIAYMBAIOTCS B CPOK, YCTAaHOBJICHHBIH peEIICHUEM OOIIEro
coOpaHusl aKkIUOHEPOB (CIWHCTBEHHOTO aKIMOHEPa)/ydaCTHUKOB (€IUHCTBEHHOIO
YYaCTHUKA).

3. B ciyuae Hanuuusi B OpraHu3aliii HECKOJIBKMX aKIMOHEPOB (YIaCTHUKOB),
BKJIIOYAass MUHOPHTAPHBIX aKIHOHEPOB (YYaCTHUKOB), CHCTEMa KOPIOPATHBHOTO
YIOPaBJICHHS JTOJDKHA OOECTEUUTh CIPABEIMBOE OTHOIICHHE KO BCEM aKIMOHEpam
(yuacTHMKaM) M pealM3alyio MX MpaB, YTO JODKHO OBITh 3aKpEIUIeHO B YCTaBe
OpraHu3aIlNH.

ObecrmieueHne paBHOTO W CIPABEIJIMBOTO OTHOIICHUS KO BCEM aKI[MOHEpam
(ygacTHMKaM) BIUSET Ha pENyTAlMIO OpraHMU3alMHM, €€ HWHBECTUIMOHHYIO
MIPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3aIUH.

[Topsimoxk u mpoueaypbl MNPOBEICHHS OOMMUX COOpaHUN aKIMOHEPOB
(y4aCTHHMKOB) IOJDKHBI OOECIICUMBATH PABHOE OTHOIICHUE KO BCEM aKIMOHEpaM
(yuactHukam). KopriopaTiBHBIE TIPOIIETYPBI HE JOJDKHBI HEOOOCHOBAHHO YCIIOKHSATH
WM OOpEMEHSTh 3aTpaTaMu MPOIEypPy TOJIOCOBAHUS.

B crnydae Hamuuus B opraHusaidu akinpoHepa (y4acTHHKA), KOTOPOMY
MPUHAICKUT TSATHIACCAT U 00JIee MPOIEHTOB TOJOCYIOMUX aKIUKA (JI0JIeH y4acTHsI)
WJIM KOTOPBIN UMEET MPaBO OMPEEISTh PEIICHUS B CHUITY 3aKIIFOUCHHBIX COTJIAIICHHMA
C OpraHu3alMel W/WiM WHBIMU akinuoHepaMu (y4aCTHHKAMH), MepepacipeeicHue
(UHAHCOBBIX CpPEIACTB B IOJb3y TAKOTO AakimuoHepa (y4acTHUKA) JOJKHO
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OCYILECTBIISITECA TOCPEICTBOM IAUBHICHIHBIX BBIILIAT. B ciiyyae Hamuuus Apyrux
MEXaHU3MOB II€pEepaclpe/Ie]ICHUs] CPEACTB OpraHu3alld B O3y aKIUOHEpa
(yuacTHHKA), KOTOPOMY HPUHAICKUT TATHACCAT U 00JIee MPOICHTOB TOJIOCYIOIINX
aKuui (oJIel y4acTHsi), OHU JOJIKHBI ObITh 3aKPEIUICHbI JOKYMEHTAMH OpraHu3alluu
Y PACKpBIThI BCEM aKIIMOHEPaM.

Opranu3zaiys J10JKHa pacKphIBaTh akImoHepaM (yJaCTHHKAM) U MHBECTOpaM
uHopMaIuioo 0 JIOOBIX (opMax M YCIOBHSIX COTPYIHHYECTBA, COTJIAIICHUSIX,
naptHepcTBe ¢ [[paBUTEILCTBOM U TOCYIAPCTBEHHBIMU OpTraHaMMU.

I'masa 5. I¢pdpexTnBHOCTL COBETa IMPEKTOPOB M HCHOJHUTEJIHHOIO
oprasHa

1. CoBeT IUPEKTOPOB SIBISIETCS OPTaHOM YIPABJICHUS, IOJOTYETHBIM O0IIEMY
COOpPaHHIO  aKIMOHEPOB, O0OECHEUYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3allied M KOHTPOJIb 3a JEITEIBHOCTBIO HCIIOIHUTENBHOro oprana. Coser
JUPEKTOPOB 00ecIIeYnBaeT BHEIPEHHUE BCEX MOJI0xkeHU HacTosmero Koaekca.

HcnonautenbHbll opran nopotdereH COBETY IHPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOM JEATEIbHOCTbIO OpraHu3allud U O0ECreYuBaeT ee
COOTBETCTBHE CTPATE€TWHU, IUJIAHY PA3BUTHUS U PEHICHHUSIM, HPUHATHIM OOIIHUM
coOpaHueM akunoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT AMPEKTOPOB M UCTIOJHUTENBHBIA OpraH JOJDKHBI B3aNMOJECHCTBOBATD B
yXe COTPYOHUYECTBA, ACHCTBOBATH B HMHTEpECaX OpraHu3alud W MPUHUMATb
pEelIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTUS U CIPaBEJIMBOrO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB M HCHOJHUTENbHBI OpraH JIOJKHBI 00ECHEUYUTh POCT
JIOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue POoHa WK OpraHU3aluu.

2. CoBeT IUPEKTOPOB JOJKEH ObITh Ha/IeJIeH MOJTHOMOYHUSMH, JOCTATOYHBIMU
JUIsL YTIPABJIEHUs OpPraHU3alyeld U KOHTPOJIS 3a NEATEIbHOCThIO HMCIOJHUTEIBHOTO
oprana. CoBeT TUPEKTOPOB BBIMOJIHAET CBOU (DYHKIIUU COTJIACHO YCTaBy M yAEINsET
0c000€ BHUMaHUE CIEAYIOLIUM BOIIPOCAM:

1) onpeieNICHUIO CTPATET MU PA3BUTHS (HAIIPABJICHUS U PE3YJIBTATHI);

2) IOCTAaHOBKE ¥ MOHMTOPHWHTY KJIFOUEBBIX MOKa3aTeleH NeATSIIbHOCTH TIaHa
pa3BUTHS;

3) opranuzanuu 1 HAA30py 3a IPPEKTUBHBIM QYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEePKICHHIO M MOHHTOPUHTY 3()(EKTHBHON peaym3anuu KpYyITHBIX
WHBECTULIMOHHBIX NPOEKTOB M JPYTMX KIIOYEBBIX CTPATErMYECKUX IPOEKTOB B
pamkax koMmriereHunn CoBeTa IUPEKTOPOB;

5) wu30paHuio, BO3HATPAXKICHUIO, IUIAHUPOBAHHIO MPEEMCTBEHHOCTH |
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPIraHa;

6) KOpIOPaTUBHOMY YIPABJICHHIO U ITUKE;
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7) CcOONIONCHUIO B OpraHW3alMyd TOJOXKEeHUH Hactosmiero Kopgekca wu
KOprHopaTuBHbIX cTaHnapToB PoHaa B obnactu aenoBoit 3tuku (Koaekca nenoBoit
ITUKH).

3. Unensr CoBeTa TUPEKTOPOB JOJIKHBI HAJJIEKAIIUM O0Pa3oM BBIMOJIHATH
CBOM OOSI3aHHOCTH W OOECIEUUTh POCT JOJIFOCPOYHONM CTOMMOCTH U YCTOMYHUBOE
pazButue opraHuzaiuu. CoBeT AUPEKTOPOB OPTraHU3AlMNKU MOJOTYETEH AKIHMOHEPaM.
JlaHHasT TMOJOTYETHOCTh pEANTM3yeTCs] dYepe3 MeEXaHWu3M OOIero coOpaHus
aKIIMOHEPOB.

Unenst CoBeTa MUPEKTOPOB JOJDKHBI BBITIOJNHATH CBOU (DYHKIIMOHAJIHHBIC
00s13aHHOCTH U B CBOCH JIEATECILHOCTH MPUIACPKUBATHCS CIECIYIONTUX MPUHIIUTIOB:

1) neficTBoBaTh B MpeAeiiax CBOMX MOJHOMOYHNH - usieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEUICHUS U JEUCTBYIOT B MPEJIENIaX CBOMX MOJTHOMOYHNM, 3aKPEIIIEHHBIX
B YCTaBe;

2) ynmenATh JOCTaTOYHO BpeMEHU g ydactus Ha 3acenanusx Cosera
JTUPEKTOPOB, €F0 KOMUTETOB U OATOTOBKH K HUM — HE JIOITYCKAETCS] OTHOBPEMEHHOE
3aHsTHEe WwieHoM CoBeTa TUPEKTOPOB JOHKHOCTH uieHa CoBeTa TUPEKTOpOB OoJiee
YeM B YEThIPEX HOPUAWYECKUX JIMIAX, OJIHOBPEMEHHOE 3aHATHE OJKHOCTH
npeacenarenss CoBera IUPEKTOPOB JOMYCKAETCS TOJIBKO B JABYX HOPUANYECKUX
munax. 3ansatve uyieHoM CoBeTa AUPEKTOPOB JIOHKHOCTEH B MHBIX HOPUAMYECKUX
JUIax JOMyCKaeTcs mocie noiaydenus ogoopenust Copera qJUPEKTOPOB;

3) cnocoOCTBOBaTh POCTY JOJITOCPOYHOM CTOMMOCTU M yCTOMYMBOTO
pa3BuUTUS opraHu3anuu — ujeHbl CoBeTa IUPEKTOPOB JODKHBI JEHCTBOBATh B
WHTEpecax OpraHu3allid U C YYE€TOM CIPABEAJIMBOTO OTHOIICHHUS KO BCEM
aKIMOHEpPaM U TMPHUHIIMIIOB YCTOMYMBOTO PAa3BUTHUSI; BIUAHUE PEIICHUN U JAEHCTBUU
yieHoB (CoBeTa AUPEKTOPOB BO3MOYKHO OMNPEACIHUTh MOCPEACTBOM CIHEAYIOIIUX
BOIIPOCOB: KAaKOBBI TOCJIECACTBUS PEIICHUS/ICHCTBUS B JOJTOCPOYHOM IEPHUOJIE;
KaKOBO BJIMSIHHE JIEATEILHOCTH OPraHU3allii Ha 00IIECTBO U OKPYKAIOIILYIO CPEIy;
OyzeT 1 o0ecreyeHo CIpaBeUIMBOE OTHOIIIEHNE KO BCEM aKIMOHEpaM; BIIHSHUE HA
peryTaluio OpraHu3allid W BBICOKME CTAHAAPTHI JEJIOBOM JTUKH; BIUSHUE Ha
UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JAQHHBIA MEPEYCHb BOIMPOCOB SBISCTCS
MHUHHMAaJIbHO HEOOXOIUMBIM, HO HE UCUCPIIBIBAIOIINM);

4) moaAep>KUBaTh BBICOKHE CTAHAAPTHI JIeJIOBOM JTHKU — ujeHbl CoBera
JTUPEKTOPOB JOJIKHBI B CBOMX JCHCTBUSX, PEIICHUAX U MOBEACHUU COOTBETCTBOBATH
BBICOKMM CTaHJapTaM JeJIOBOM OSTUKH U ObITh mpuMepoM (oOpasiom) s
paboTHukoB DOHIA U OpraHU3AIUY;

5) He nomyckath KoH(uKTa HHTEpecoB — ujeH CoBeTa TUPEKTOPOB HE
JIOJDKEH JIOMYyCKaTh BO3HUKHOBEHMS CHUTyallu, TPU KOTOPBIX €ro Ju4Has
3aMHTEPECOBAHHOCTh MOXET TMOBJIMATh Ha HAJIEkKaIllee BBIMNOJHEHHE UM
oOs3anHOCTE uineHa CoBeTa MUPEKTOPOB; B Cllydae BO3HHUKHOBEHHUS CHUTYaIMil ¢
KOH(DJIMKTaMH UHTEPECOB, KOTOPHIC BIUSIOT WJIM MOTEHIIMATHLHO MOTYT TOBJIMSTH Ha
OecrnpucTpacTHOE€ TMpUHATHE perieHud, wieHbl CoBeTa JUPEKTOPOB JIOJKHBI
3a0J7aTOBPEMEHHO yBEAOMIISATH 00 3TOM mpeacenarenss CoBera TUPEKTOPOB W HE
NPUHUMATh Y4YacTUsi B OOCYKICHHM W TIPUHITHM TaKUX PEIICHHUHA; JaHHOE
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TpeOOBaHKE OTHOCUTCS U K JAPYyTruM AeicTBusM uiieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IpsIMO WJIM KOCBEHHO MOTYT IMOBJUSATh HAa HaJJIeXkKallee UCIOJIHEHUE 00s3aHHOCTEN
yiiena CoBeTra AUPEKTOpOB (Hampumep, ywactue uieHa CoBera AUPEKTOPOB B
NESATEIbHOCTH JIPYTUX IOPUIUYECKUX JIMII, MPUOOpETEeHUE aKIUil/JoNel ydacTtus U
WHOTO MMYIIECTBA Yy TMAapTHEPOB M KOHKYPEHTOB, JOCTYNl K HWHGOpMAIUU U
BO3MOXKHOCTSIM);

6) AeiCTBOBATH C JOHKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTBIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCS Ha MMOCTOSIHHOW OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHuu CoBeTa JUPEKTOPOB U  BBINOJHEHUS CBOUX
oOs3anHOCTEH B COBETE MUPEKTOPOB M KOMHUTETAX, BKIIFOYAs TAKWE HAIIPABICHUS KaK
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIIPABJICHHE, YIIPABICHUE PUCKaMU, (PMHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpPAciA M CHEHU(UKU JeSATEIHHOCTU
OpraHu3allvyd; B LENAX MOHUMAHUS aKTyalIbHbIX BOIPOCOB JIEATEIBHOCTH
opraHu3anuu 4jieHbl CoBeTa TUPEKTOPOB JOJLKHBI PETYISIPHO MOCEMIATh KIFOUEBBIC
O0OBEKTHI OpraHU3alUU U MIPOBOJIUTH BCTPEUYH C PaOOTHUKAMMU.

Unenst CoBeTa IUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBHITIOJIHEHUE 00si3aHHOCTe uieHa CoBeTa IUPEKTOPOB, BKIOYas (UAYyLHAPHBIC
00s3aHHOCTH TIEpe]l AaKIMOHEPOM (AKIMOHEpaMHU) U TPUHUMAEMBbIC PpEIICHUS,
3 PEeKTUBHOCTH CBOEH NIESITENBHOCTH, AeHCTBUE W/miu Oe3nerictBue. [lpu Hammuum
pa3HbIX MHEHMH mOpenacenarenb (CoBeTa JTUPEKTOPOB JOJDKEH 0O0ECIEUYuTh
pacCMOTpPEHHE BCEX IMPUEMIIEMBIX BapUAHTOB W  MPEIJIOKEHUH, KOTOPHIC
BBICKA3bIBAIOTCS OTHEIbHBIMM WwieHamMu CoBeTa AUPEKTOPOB, YTOOBI MPHUHATH
pelieHre, OTBeUYarolee HHTepecaM OpraHu3aliu.

CoBeT TUPEKTOPOB MOJOTYETEH aKIMOHEpaM 3a pe3yJIbTaThl JACSITEILHOCTH
opranuzanui. Ha exerogHoM o0IiieM coOpaHHUU aKIMOHEPOB (3aCiTyIINBAHUH)
npeacenarens CoBeTa AMPEKTOPOB MPEAOCTABIISIET aKIITMOHEPaM (YUYACTHUKAM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAKAIOTCA UTOTH JEATCILHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMUTETOB 32 OTUETHBIN MEPHUOJI, MEPBI, MPEANPUHSITHIC
CoBeTOM JIMPEKTOPOB IO POCTY JOJITOCPOYHOM CTOUMOCTH W YCTOMYMBOMY
Pa3BUTHIO OpraHU3aIlMH, OCHOBHBIC (DAKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOMPOCHI,  KOJMYECTBO  3acemanuii, (¢Gopma  3acedaHuid,
MOCENIaeMOCTh, a TakXKe JApyras BakHas uHdopmaius — otder CoBeTa JUPEKTOPOB
BKJIFOYAETCSI B COCTaB I'0JIOBOI0 OTUETa OPTaHU3AIINHY;

2) OTYET O peau3aly OXKHUIaHNN aKInoHepa (YJacTHHKA) (U1 KOMIIaHH).

CoBeT JUPEKTOPOB €XKETroJHO OTUYMUTHIBAETCS O COOJIIOACHUU HOPM
Hacrosero Kojekca nepesa akiiuoHepamH.

JIOTIOJIHUTENBHO KPYMHBIE AKIMOHEPhl (€AMHCTBEHHBINM aKIMOHEP) MOTYT
MPOBOAUThL 3acelaHusi ¢ mpencenareneM W wieHamu CoBeTa AUPEKTOPOB IS
O0OCYXXJIEHHsI BOIIPOCOB CTpaTeTWd pPa3BUTHUS, U30paHUS TEPBOTO PYKOBOJIUTEIS
WCIIOJHUTEILHOIO OpraHa U APYTUX AacleKTOB, KOTOPbIE OKAa3bIBAIOT BIMSHHUE Ha
POCT JONTOCPOYHOM CTOMMOCTA M YCTOMYMBOE pPa3BUTHUE OpraHu3aluu. Takue
3acelaHusl 3apaHee IUITAHUPYIOTCS U MPOBOJSTCS B COOTBETCTBUU C YTBEPKJICHHBIMU

POLIETyPAMH.
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4. B CoBere NUPEKTOPOB M €ro KOMHTETaX JOJKEH coOMroAaThcsi OanaHc
HAaBBIKOB, ONbITAa ¥ 3HAaHWUW, OOECHNEUYMBAIOIIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(P(PEKTUBHBIX PEIICHUNA B MHTEpecax OpraHu3aluid U C Y4eTOM
CIPABEAJIMBOIO OTHOIIEHUS KO BCEM aKIMOHEpaM W MPUHIUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera IUPEKTOPOB HEOOXOIMMO OOECIEUUTh pazHOOOpas3ue
IO OMBITY, JIAYHOCTHBIM XapaKTEPUCTUKaM U reHaepHoMYy cocTaBy. B coctaB Cosera
JTUPEKTOPOB JTOJKHBI BXOJIUTH HE3aBUCHUMBIE TUPEKTOPA, B KOJIUYECTBE JOCTATOYHOM
Ui 00ecrieyeHusl HE3aBUCHUMOCTH TNPUHUMAEMBIX PEUICHWH W CHpPaBEIIMBOTO
OTHOIIIEHUSI KO BCEM akKIMoHepaM. PexomeHIyemMoe KOJIMYeCTBO HE3aBUCHUMBIX
JTUPEKTOpPOB B coctaBe CoBeTa AUPEKTOPOB KOMIIAHWU COCTABJSIET MO MATUICCATH
IPOLIEHTOB OT 00ILEro KoiauuecTBa 4jieHoB CoBeTa JUPEKTOPOB.

6. O6miee cobpanue akiMOHEPOB u30HpaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M IMPO3payHbIX MPOLEAYp C YYE€TOM KOMIIETCHIIMM, HaBBIKOB,
JOCTUKEHUM, J1€J0BOM permyTaluu U npodecCHOHAIBHOrO OmbITa Kanauaatos. lpu
nepen30paHuy OTJENbHBIX UIeHOB COBETa IUPEKTOPOB WM €0 MOJHOTO COCTaBa Ha
HOBBIN CPOK BO BHUMaHHE NPUHUMAIOTCA MX BKJIaJA B 3(p(PEKTUBHOCTH AESATEIbHOCTU
CoBeTa TUPEKTOPOB OPTaHU3ALINH.

B kommaHusx, Bce TOJIOCYIOIIME AaKIUU KOTOPBIX mNpuHamnexar DoHny,
CYIIECTBYIOT CJIEIYIOIINEe OCOOEHHOCTH B OTHOIIEHUH TpoIlecca M30paHUs UJICHOB
CoBeTa TUPEKTOPOB:

1) npeacenarens CoBeTa TUPEKTOPOB U30MPACTCS PEIICHUEM €IMHCTBEHHOTO
aKIMOHEepa, B ciiydae, eciu mpenceaarens CoBeTa TMPEKTOPOB U30MpaeTcs U3 Yucia
npencrasuteneid ®onga, CoBeToM AUPEKTOPOB U30HMpAETCs CTApPIIMI HE3aBUCUMBIN
JUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc MOUCKa W 0TOOpa KaHmuaatoB B coctaB CoBeTa JHPEKTOPOB
ocymectBisiercs: PoHIOM coBMecTHO ¢ mpencenareneM CoBeTra JAUPEKTOPOB U
npenceaareneM Komurtera mo HasHadeHMsIM UM Bo3HarpaxzaeHusM  CoBeTta
JTUPEKTOPOB KOMITaHUU.

B opranuzanusix ¢ HECKOJbKMMHU aKLHMOHEpaMU MpPOLECC M30paHUsl 4JICHOB
CoBera maupektopoB u mpencenarens CoBeTa AUPEKTOPOB OCYLIECTBISIETCS B
nopsiake, omnpeneaeHHoM 3akoHoMm PecnyOonuku Kazaxcrtan «OO0 aKIMOHEPHBIX
o0rmiecTBax» U YCTaBOM OpraHM3ali. B yka3aHHBIX OpTaHU3AIMIX PEKOMEHIYeTCs
BoBjeueHne Komurera mo Ha3HaueHUsSM W Bo3HarpaxiaeHusiMm CoBeTa JUPEKTOPOB
OpraHM3ali B OMpEACNIEHHE COCTaBa, HEOOXOIMMBIX HAaBBHIKOB W KOMIIETEHIUI B
CoBeT IUPEeKTOPOB M KaHIUIATOB B cocTaB CoBeTa JUPEKTOPOB.

He nomyckaercst ydactue wieHoB I[IpaBUTEnsCTBA, MOJDKHOCTHBIX —JIHII
rOCyIapCTBEHHBIX OpraHoB B cocTaBe CoBeTa TUPEKTOPOB OpraHU3alllu.

Cpok mnosHoMounii uneHoB CoBeTa IUPEKTOPOB COBMAAAET CO CPOKOM
nosHoMO4Mit Bcero CoBeTa ITUPEKTOPOB M MCTEKAaeT HA MOMEHT MHPUHATUS OOLIMM
coOpaHHeM aKIMOHEPOB pelIeHus 10 u30paHuio HOBoro cocraBa CoBera
JTUPEKTOPOB.
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Unenst CoBera [OUPEKTOPOB H30MPAIOTCS HA CPOK 10 TpexX JIeT, B
NOCIEAYIOLEM, MPU YCIOBUU YJIOBIETBOPUTEIBHBIX pPE3YJIbTAaTOB JEATEIBHOCTH,
MOJKET OBITh Mepen30paHue elle Ha CPOK 0 TPEX JIET.

JIro6oi cpok n3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIbIIIE IIECTH
JeT noapsy (Hampumep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKHUT 0COOOMY PACCMOTPEHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOTO OOHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumeblii qupekTop He MOXeT u30upathesi B COBET AUPEKTOPOB Ooiee
JIEBATU JIET MOAPSA. B HCKIIOUUTENBHBIX CIIydasX JOMycKaeTcs M30paHue Ha CPOK
OoJee 1eBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB AOJIKHO
IPOUCXOAUTH €KEroJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOAMMOCTH H30paHus
naHHoro yieHa CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
HNPUHATHS PEIICHUN.

Hu ogHO nM110 HE AOKHO y4acTBOBATh B MPUHATUU PELICHUM, CBA3AHHBIX C
COOCTBEHHBIM Ha3HaYCHUEM, U30paHUEM U NIepen30paHueM.

B cocra CoBera nauMpeKTOpOB MAOKHBI BXOAWTH JUIA, OOJajaroniye
3HAHUSIMU, HaBbIKAMU M OIBITOM, HEOOXOAMMBIMHU JJisi BbINOJIHEHUS CoOBETOM
JUPEKTOPOB CBOMX (QYHKIUI U 00ecrnedyeHHs pocTa JOJTOCPOYHON CTOMMOCTH H
YCTOMYMBOTO Pa3BUTUsI OpraHU3allMU, a TAK)KE UMEIOLIEe Oe3ylpeuHyto JEJ0BYIO U
JUYHYIO PEIyTalHIo.

[Ipu ot6ope xkanmaumatoB B coctaB (CoBeTa AUPEKTOPOB BO BHUMAaHHE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOISIIUX JTOJIKHOCTSIX;

2) OmBIT paOOTHI B KauecTBe wicHa CoBeTa JAUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHWE, CICIHMATBHOCTh, BKIIIOYAs HAIWYHE MEKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HamMuue KOMICTEHIW MO HANpPAaBJICHUSM U OTPaciisiM (OTPaciyd MOTYT
MEHSTHCS B 3aBUCHUMOCTH OT MOPT(QEisi aKTUBOB,;

6) mesnoBas pemyTarus;

7) HaNIU4KE MPSIMOTO WM MOTECHIMAIBHOTO KOH(DIMKTa HHTEPECOB B CIIydae
n30panus B cocraB CoBeTa JUPEKTOPOB OpraHU3alUu.

[Ipumep komneTeHunit yieHoB CoBeTa IUPEKTOPOB 10 HAITPABIICHUAM U

OTpacisiM
Kpurepnii Heobxoanmbie 3HaHUS Hupextop X Hupexrtop Y
Komnerenuus | Crparerus
Pucku u ayqur
IOpucnpynenums
KopnopaTtuBHoe ynpasieHue
HNusectuiiuun
DKOHOMHUKA U (PUHAHCHI
VYnpasneHne 4enoBeYECKUMU
pecypcaMu
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OTtpacib TenekoMMyHHKaIUH
Hedtb u ra3
DHepreTuka
Tpancnopt

I'opHas meTamtyprus
MamnHoCTpoeHu e
Hensuxnumoctb

Yucnennsiii coctaB CoBeTa TUPEKTOPOB YCTAHABIMBACTCS UHIUBUAYATBHO C
Y4€TOM MAaclITabOB JEATENbHOCTHU, MOTpPEOHOCTEN Ou3Heca, TEKyIIUX 3ajad,
CTpaTeTuu pa3BUTHS W (UHAHCOBBIX BO3MOKHOCTeH. KommdectBo wienHoB CoBera
JTUPEKTOPOB JOJDKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJTUYECTBO KOMUTETOB. B
KOMITaHUSIX YMCIIEHHbIN cocTaB CoBeTa AUPEKTOPOB cocTaBisieT /-11uenoexk.

CocraB CoBeTa TUPEKTOPOB JIOJDKEH OBITh COATaHCUPOBAHHBIM, YTO O3HAYAET
coueranue wieHoB CoBeTa TUPEKTOPOB (MIPEACTABUTENCH aKIIMOHEPOB, HE3aBUCUMBIX
JTUPEKTOPOB,  PYKOBOJAMTENS  HMCIOJHUTEIBLHOTO  OpraHa), oOecreunBaroliee
NPUHATHE PEIICHWA B HHTEpPEcaXx OpraHu3alldd W C Y4YeTOM CIPABEIJIMBOIO
OTHOIIIEHUS K akuuoHepam. He nomyckaercsi ywyactue uieHoB [IpaButenbcTBa,
JOJDKHOCTHBIX JIMIl TOCYJapCTBEHHBIX OpraHoB B cocTtaBe CoBeTa IUPEKTOPOB
OpraHU3allnu.

[Tponecc orbopa unenoB CoBeTa TUPEKTOPOB JOJKEH ObITH MPO3PavYHBIM U
npoBefeH ¢ BoBieueHneM Cometa nupektopoB donma (B otHomeHun CoBETOB
TUPEKTOPOB KOMITAHWH ) U opraHu3arui. [lonck KaHauaaToB M H30paHUEe MPOBOISITCS
M0 OOBEKTUBHBIM KPUTEPHUSIM U C YYETOM HEOOXOJUMOCTH pa3HOOOpa3us cocTaBa
CoBeTa TUPEKTOPOB.

[Tponecc moucka u 0TOOpPaA MOMKEH OBITH MPOBEACH A0 UCTEUEHUS TMOJHOTO
Cpoka ToJHOMOuYMi Bcero cocrtaBa (CoBeTa JUPEKTOPOB W MOJHOMOYHUUN
WHUBUyaJIbHBIX YJICHOB.

Bompoc 06 u3bpanum Bcero coctaBa CoBeTa IUPEKTOPOB WM OTIEITBHBIX
YJICHOB MOXET OBbITh WHUIMMPOBAH B YCTAHOBICHHOM TIOPSJIKE KPYITHBIM
aKIuoHepoM (y4acTHUKOM) mwid KOMUTETOM 1O Ha3HAYCHHSIM W BO3HATPAKICHUSM
yepe3 CoBeT TUPEKTOPOB OpTraHU3AIIIH.

B xommnanusix, B kotopbix 100 % aknuii npunamiexxutr OoHy, CylIeCTBYET
CJIeIyIOUIMH Tpoliecc MorcKa u n3dpanus wieHa CoBeTa TUPEKTOPOB:

1) ®onn coBMectHO ¢ mpencenareieM CoBeTa JAMPEKTOPOB KOMIIAHHH,
npencenaareneM KomuTera mo HasHadeHWsIM U Bo3HarpaxkiaeHusM CoBeTa
JTUPEKTOPOB KOMIIAaHWUW TPOBOJIUT TMOATOTOBKY U INIAHUPOBAHHUE: aHAIU3 M
omnpeaeneHne Habopa HEOOXOIMMBIX KOMITETEHITNI 1 HaBBIKOB B COBETE AMPEKTOPOB
C Y4E€TOM 3aj71a4 KOMIIaHUH,

2) ompenenseT KaHal IOWCKAa KaHIUAATOB — CaMOCTOSTEIBHO MM C
MIPUBJICUCHUEM PEKPYTUHTOBOM OpraHU3aINH;

3)  OCYIIECTBIISET MOUCK KaHINUIATOB;
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4) TpoBOIUT OTOOP KaHAMIATOB: OICHKY, HWHTEPBBIO U IOJATOTOBKY
NpeUIOKEHUH 1Mo KanauaaTaM (KaHauaatel B wieHbl CoBeTa TUPEKTOPOB KOMITAHHMA
00CYXX/IalOTCSl KaK MHUHUMYM C OJHUM uwieHoM Komutera mo Ha3Ha4eHUSIM U
Bo3HarpaxacHusM CoBeta qupekTopoB DoHa);

5)npuHATHE pelICHHs eTUHCTBEHHBIM aKIIHOHEPOM;

6) myOmukaryst “HGOpPMAIK HA HHTEPHET—PECYPCce KOMITAHUH, ITPECC-PEITH3.

XONIMHIOBbIE KOMIIAHMHM MCHOJIB3YIOT aHAJOTMYHBbIA Npouecc B CBOEH
rpyIIe.

B opranuzanusx ¢ HECKOJbKMMHU aKIMOHEpaMHU MPOIECC M30paHUsl UJICHOB
CoBera naumpektopoB u mpeacenarenss CoBera JMPEKTOPOB OCYIIECTBIAECTCS B
nopsiake, omnpeneiaeHHoM 3akoHoM PecnyOnuku Kazaxctan «0OO0 aKIUOHEPHBIX
o0miecTBax» U YCTaBOM OpraHu3alyu. B ykazaHHBIX OpraHu3alusx peKOMEHIYeTCs
BoBJcYeHHME KomuTera mo HazHayeHUSIM M BO3HarpaxacHusM CoBeTa TUPEKTOPOB
OpraHu3alli B OINpPEAENIEHUE COCTaBa, HEOOXOIMMBIX HAaBBIKOB W KOMIIETEHIUI B
CoBeTr TUPEKTOPOB M KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

B cocra CoBera JIupeKTOpOB H30MpalOTCSd HE3aBUCUMbBIE TUPEKTOpA.
He3aBucUMBIM NHUPEKTOPOM MPHU3HAETCS JIMIO, KOTOpoe 00Jasaer AOCTaTOYHBIM
npo(hecCHOHATM3MOM U CaMOCTOSITENIBHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCUMBIE U
OOBEKTHBHBIE PEIICHHs, CBOOOJIHBIE OT BIMSHUS OTHENbHBIX AKIHUOHEPOB,
UCITOJIHUTENILHOTO OpraHa ¥ NpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHus K HE3aBUCUMBIM JTUPEKTOPAM YCTaHABIUBAIOTCA B COOTBETCTBUU
¢ 3akoHoAaTenbcTBoM PecnyOnuku Kazaxcran u YcraBom opranuzanuu.

HesaBucumele aupekTopa AOHKHBI AKTHBHO YYacTBOBaTh B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(MDJIUMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBOM U
He(MHAHCOBOM OTYETHOCTH, 3aKJIOUEHHE CIEJIOK, B OTHOUIEHHH KOTOPBIX HUMEETCs
3aMHTEPECOBAHHOCTbD, BBIJBIKEHUE KaHIUIATOB B COCTAB MCIIOJIHUTEIBHOIO OpraHa,
YCTAaHOBJICHHE BO3HArPaXACHUS WICHAM HCIIOJIHUTENBHOrO opraHa). HezaBucumele
JUPEKTOpa U30UpaIOTCs MpeceaaTeNsIMU KIH0YeBbIX KOMUTETOB COBETa TMPEKTOPOB
- IO BOIPOCaM ayJuTa, Ha3HAYEHUM M BO3HATPAXKICHUM, B JPYTUX KOMUTETAX TAKKe
pPEKOMEHIyeTCsl UX U30paHue B KauecTBe MpenceaaTesnei.

He3zaBucumplil qUpeKTOp MOJDKEH CIEAUTh 3a BO3MOXHOM yTepeu craryca
HE3aBUCUMOCTH U 3a0JIarOBpEMEHHO yBeAOMIIATH Mpeacenaresnss CoBera TUPEKTOPOB
B Cllyyae HaJu4Ms TakKuxX CUTyauuil. B ciydyae Hanuuus oOCTOSITENbCTB, BIMUSIFOUIUX
Ha He3aBUCUMOCTh wieHa CoBeTa AUPEKTOpOB, mpenacenarenb CoBeTa IUPEKTOPOB
HE3aMEIJIMTEIbHO JOBOAMUT JAHHYI0 MH(OpMALUIO 0 CBEACHUS aKIIMOHEPOB JIs
MPUHATHUSL COOTBETCTBYIOIIETO PEILICHUS.

@oHly M OpraHu3alMsaM HEOOXOJMMO OO0ECHeYUTh HaJIW4YUe IUIAHOB
IPEEMCTBEHHOCTH 4ieHOB CoBeTa OUPEKTOPOB JUIsl MOIJEP/KaHUS HENPEPBIBHOCTU
JeSITEIBHOCTH U TPOrPECCUBHOTO 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

7. CoBeT AMPEKTOPOB YTBEPKIAET MPOTpaMMy BBEIAECHUS B JOJHKHOCTH JUIS
BHOBb M30paHHBIX 4ieHOB CoBeTa JAUPEKTOPOB M MPOrpaMMy MPOQPecCHOHATBHOIO
pa3BuTHs I Kaxzaoro wieHa CoBeta aupekTopoB. KoprnopaTuBHBIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHONW MPOrpaMMBl.
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Unenst CoBeTa JUPEKTOPOB, U30paHHbIE BIIEPBbIE, ITOCIE CBOEr0 Ha3HAYEHUS
MIPOXOJAT MPOrpaMMy BBEIECHHS B JOJDKHOCTh. B mporiecce BBeAEHUs B JOJKHOCTD
wieHbl (CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMH I[paBaMu U
00SI3aHHOCTSIMHU, KJIIOYEBBIMHU ACTIEKTaMHU JIESITEIbHOCTH U JAoKkyMeHTamu DoHpa u
OpraHu3allii, B TOM YHCIIe, CBA3aHHBIMH C HAUOOJIBIIIUMHA PUCKAMH.

8. Ilpeacenarens CoBeTa IUPEKTOPOB OTBEUAET 3a 00IIee PYKOBOACTBO
CoBeTOM JHMPEKTOPOB, OOECMEYMBACT TMOJHYI0 U SPPEKTUBHYIO peaTH3aIfio
CoBeTOM AMPEKTOPOB €ro OCHOBHBIX (DYHKIIMA W TOCTPOCHHWE KOHCTPYKTHBHOTO
nuanora wmexay uieHamu CoBeTa IUPEKTOPOB, KPYMHBIMU aKIIMOHEpaAMU U
UCIIOJTHUTEILHBIM OPTaHOM.

9. Pons u ¢ynkiuu npeacemarens CoBera TUPEKTOPOB M PYKOBOIUTEIS
UCIIOJIHUTENILHOTO OpraHa JOJDKHBI OBITh YETKO pasrpaHUYeHbl M 3aKpEIUICHBI B
VYcraBe opranuzanuu, nosoxkeHusix o CoBeTe IUPEKTOPOB U HCIOJHUTEIBHOM
Oprase.

IIpencenarens CoBeTa TUPEKTOPOB JOJKEH CTPEMUTHCA K CO3/IaHHUIO €TUHOMN
KOMaH/Ibl MPO(ECCUOHAIIOB, HACTPOEHHBIX HAa POCT JOJITOCPOYHON CTOMMOCTH U
YCTOMYMBOE PAa3BUTHE OPraHU3AlMH, YMEIIINX CBOEBPEMEHHO W Ha JOJKHOM
podecCUOHabHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BBI3OBHI.

Jns  BemonHeHuss posd npenaceaarens CoBera AUPEKTOPOB, IMOMUMO
npodeCCUOHATIBHON KBalM(PUKALIMK U OMbITa, HEOOXOAUMO HAIMYUE CHEIUATIbHBIX
HaBBIKOB, TAKUX KaK JUJEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh Pa3HbIE B3TJISbI
Y TIOJXO/IbI, UMETh HABBIKU pa3penieHusi KOHMOIUKTHBIX CUTYaIUi.

Ponmu u ¢ynkiuun npencemarenss CoBeTa IUPEKTOPOB U PYKOBOIUTENS
UCIIOJHUTEILHOTO OpraHa OpraHu3aldd JOJDKHBI OBITh YETKO pa3lieNieHbl |
3aKperieHbl B YcTaBe. PyKOBOIUTENh WCIOMHUTEIBHOTO OpraHa HE MOKET OBITh
u30pan npencenareinem CoBera JUPEKTOPOB.

Kitouessie pynkimu npencenatens CoBera AUPEKTOPOB BKIIOYAIOT:

1) mnnanupoBanue 3acemanuii CoBera JUPEKTOPOB W (POPMHPOBAHUE
MOBECTKHU;

2) obecrieueHre CBOCBPEMEHHOIO TMOJy4eHus wieHamu CoBeTa AMPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU IS IPUHSATHUS PEIICHMUI;

3) obecrieuenue cocpenoTodcHus BHUMaHus CoBeTa JUPEKTOPOB Ha
PAacCMOTPEHUM CTPATETUYECKUX BOMPOCOB W MUHHUMH3AIMIO BOIPOCOB TEKYIIETO
(omepanmoHHOT0) XapakTepa, MoJiekaumx paccMoTpenrno CoBeToM AUPEKTOPOB;

4) obecrieueHNe MaKCUMAJIBHOW PE3yJIbTATUBHOCTH MPOBEACHUS 3aceIaHHi
CoBeTa JUPEKTOPOB TMOCPEJACTBOM BBIJICJIICHHS JOCTATOYHOTO BPEMEHH IS
00CYXIeHU, BCECTOPOHHETO U TIYOOKOTO PacCMOTPEHHUsI BOIIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX IACHUH, TOCTHKEHUS COTIIACOBAHHBIX PEIICHU;

5) mnocTpoeHHMe HamIeKalled KOMMYHHKAIMM W B3aUMOJCHCTBHS ¢
aKIIMOHEpAMH, BKJIOYAIONIEE OPraHU3alMI0  KOHCYJbTAllMd C  KPYNHBIMH
aKIIMOHEPAMU IIPU NPUHSATUU KIFOYEBBIX CTPATETMUECKUX PEIICHUM;
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6) oOeccriedeHHE MOHUTOPMHIA M HAJA30pa HAJISKAIICTO HCIOJHCHUS
npuHATBIX pemeHuii CoBeTa IUPEKTOPOB W OOIIEro COOpaHHs aKIIMOHEPOB
(eIMHCTBEHHOIO aKIMOHEPA);

7) B cilyuae BOBHUKHOBCHHS KOPIIOPATHBHBIX KOH(MIMKTOB MPUHSATHE MEP 110
UX pa3peUICHHI0 W MHUHMMH3AIMH WX HETaTUBHOTO BIUSHUS Ha JEATEIHHOCTH
OpraHW3alid, ¥ CBOEBPEMEHHOE WH()OPMUPOBAHWE KPYIHBIX AaKIMOHEPOB
(emMHCTBEHHOTO aKIIMOHEPa) B CIIy4ae HEBO3MOXXHOCTH PEIICHHS TaKMX CUTYallui
COOCTBEHHBIMU CHUJIAMH.

KitoueBbie pyHKIMH CTapIIero HE3aBUCUMOTO TUPEKTOPa BKIIOUYAIOT:

1) BBICTYIICHHE COBETHHKOM Tipeacenarens CoBeTa JUPEKTOPOB M OKa3aHUE
eMy MOACP)KKH B JIOHECEHUHN OTPEICTIIEMbIX UM IIeJIeH;

2) OLICHKY JesTeIbHOCTH mpeacenatesss CoBeTa JUPEKTOPOB;

3) rIaHMpOBaHKE MPEEMCTBEHHOCTH Tipescenatesiss CoBeTa AUPEKTOPOB;

4) B cioyyac BO3HHKHOBCHHMS pPa3HOTJIACHA MEXIy aKIHOHEpPaMH,
UCIIOJIHUTENILHBIM  OpraHoM, mpencenateneM CoBeTa JIUPEKTOPOB U APYTUMH
JTUPEKTOPAMHU BBICTYIUICHHE MOCPEAHUKOM B Pa3peIIeHUH Pa3HOTIACHM.

10. VYpoBenb Bo3HarpaxiaeHus uieHoB CoBeTa JUPEKTOPOB JIOJKEH OBIThH
JIOCTAaTOYHBIM JJI TPUBJICUCHUS, YJCPKaHUS W MOTHMBHPOBAHUSA KaXJOTO 4YJICHA
CoBeTa JUPEKTOPOB TaKOTO YpPOBHSA, KOTOpPBIH TpeOyeTrcss JId YCHIEIIHOTO
VOpaBJICHHUS OpraHu3aiMedl. YCTaHOBIeHHWE Bo3HarpaxkaeHus wieHy CoeTa
JTUPEKTOPOB OPTaHU3AIMKM OCYIIECTBIISIETCS B COOTBETCTBUHM C METOJIOJIOTHEH,
paspabaTteiBacMoii DOHIOM, TpHU OTOM JOJDKEH TIPUHUMATHCS BO BHHUMAHHE
O’KHTa€MBII TIOJIOKHUTEIBHBINA d(PPEKT 711 OpraHu3aIuu OT Y4acTHs TaHHOTO JIUIA B
coctae CoBeTra AUPEKTOPOB. B opraHM3anusix ¢ HECKOJbKUMHU aKIHOHEPAMHU,
COOTBETCTBYIOIIUE TMpaBWia BO3HarpaxaeHuss uieHoB (CoBeTra JTUPEKTOPOB
pa3zpabaTbiBatoTCsi Ha oOcHOBe wMmetononorun DoHga U yTBEpKIAOTCS OOIIMM
coOpanueM akmuoHepoB. KomuTeT mo HazHadeHUSIM W Bo3HarpaxkaeHusM CoBera
JTUPEKTOPOB OPTaHU3aIlMUd BHOCUT TMPEMIOKEHHUS 10 pa3Mepy BO3HATPAKICHHUS
KaHJIUJIATOB B HE3aBUCUMBIC TUPEKTOPA.

Hu onHO 51110 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

Bo3HarpaxaeHue TOJDKHO CIPaBEAJIMBO OTPaKaTh OXKHMIaeMbIN BKJIAJ WICHA
CoBera AUpPEeKTOpPOB B MoBbINICHUE 3PdekTnBHOCTH Beero CoBeTa TUPEKTOPOB U
NEATEILHOCTH OpPTaHU3aIiH.

[Ipu ycraHOBIEHWH pa3Mepa BO3HATPAKICHUS MPUHUMAIOTCS BO BHUMaHHUE
o0s3aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAOBI JACATEIBHOCTH OpPTaHU3AIlHH,
JOJITOCPOYHBIC IICIM W 33JIayd, OMNpEaeseMble CTpAaTEeTHEH pa3BUTHS, CIIOKHOCTDH
BOIPOCOB, paccMmaTpuBaeMbix COBETOM TUPEKTOPOB, YPOBEHb BO3HATPAKICHUS B
aHAJIOTUYHBIX KOMIAHUAX (OEHYMAPKUHT, 0030p BO3HATPAXKIACHUH).

Unenam CoBeTa TUPEKTOPOB, KaK MPABUIIO, BHITUIAUYMBACTCS (PUKCUPOBAHHOE
rOJIOBOC BO3HArPAXKIEHWE, a TaKKe JOTOJHUTEIHHOE BO3HATPAXKICHUE 32
npeacenareabcTBO B COBETE MUPEKTOPOB, YIACTHE U MPEIACEAATEIBCTBO B KOMUTETAX
CoBera aupexkTopoB. BosHarpaxnenune uwieHa CoBeTa TUPEKTOPOB HE JIOHKHO
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BKJIIOYATh OMNIMOHBI WJIM JPYrHE€ OJEMEHTHI, CBS3aHHbIE C pE3yJbTaTaMH
NeSATEeIbHOCTH OpTraHu3aliu.

YcranoBieHue Bo3HarpaxaeHus wieHy CoBeTa JUPEKTOPOB OpraHU3alluu
OCYUIECTBJISIETCS B COOTBETCTBUU C METOJIOJIOTHEH, pa3pabaTsiBaeMoilt DoHIOM, MpU
ATOM JOJHKEH MPUHUMATHCSI BO BHUMAHUE 0KUIA€MbIN MOJOKUTEIbHBIN 3G deKT s
OpraHu3aliy OT y4acTus JAHHOTO JHia B cocraBe CoBeTa AUPEKTOPOB. YKa3aHHas
METOJIONIOTHSL  O0CYXKJaeTcs Kak MHUHUMYM C OAHMM uieHoM Komwurera mo
Ha3HAYEHUAM U Bo3HarpaxacHusiM CoBera qupekTopoB DoHpa.

B opranuszanusx ¢ HECKOJIBKMMHU aKIMOHEPAaMH, COOTBETCTBYIOIIHME MPaBHIIa
BO3HarpaxJeHuss uieHoB (CoBeTa JUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
MeToosorur PoHa U YyTBEPKAAIOTCS 00IKUM coOOpaHHeM aKIIMOHEPOB.

OOwee coOpaHue akUMOHEPOB (€AMHCTBEHHBIM aKLMOHEpP) OpraHU3aluH
OTIpEJICIISIET pa3MepP U YCIOBUS BBITIIIATHI BOSHATPAXKACHHUS U KOMIICHCAIIMH PACXOI0B
yiieHy (-am) CoBeTa TUPEKTOPOB OPraHU3AIUH.

11. Komuterst CoBeTa AUPEKTOPOB CHOCOOCTBYIOT TIIIYOOKOMY H
THIATEJIBHOMY PAcCMOTPEHHIO BOIIPOCOB, BXOAAIMX B KommereHuuwo Cosera
JUPEKTOPOB U TIOBBIIICHUIO KayeCTBa MPUHUMAEMBIX PEIIEHUH, B OCOOCHHOCTH TIO
TaKUM HAMpaBlICHUSIM Kak ayJuT, YIpaBICeHUE pPUCKaMH, HaJIeKalee Hu
sbdextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, padbor u ycayr donga u
OpraHu3alivii, Ha3HaY€HUWE M BO3HarpaxjaecHue wieHoB (CoBeTa AMPEKTOPOB U
UCIIOJIHUTENILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa U
0€30MacHOCTh TpyJa U OKpyXkarolieil cpeapl. Hainune KOMUTETOB HE OCBOOOXKIaeT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
komrnereHn CoBeTa JUPEKTOPOB.

Komurersl co3nmarorcs Nt IPOBEACHHS JCTATILHOTO aHAM3a M BBIPAOOTKHU
peKOMEHJaIui Mo KpPyry HamboJiee BaXKHBIX BOMPOCOB JO MX PACCMOTPEHHUS Ha
3aceganun CoBera JUPEKTOpPOB. OKOHYATENIBHOE PEIICHHE MO paccMaTpUBAEMbIM
KOMHTETaMHU BorpocaM npuHumaercss CoOBETOM JTUPEKTOPOB.

CoBeTr IUpEeKTOpOB MPUHUMAET PEUIEHUE O CO3/JTaHUHA KOMHUTETOB, OIIPEAEIISET
COCTaB KOMUTETOB, CPOKH U MTOJTHOMOYHS.

Komurersl cocrost u3 uucna uineHoB CoBeTa JTUPEKTOPOB, OOJIaArOIINX
HEO0OXOMMBIMH TIPO(HECCHOHATLHBIMU 3HAHUSAMHU, KOMIICTCHIIMAMU W HaBBIKAMHU JIJIS
pabotel B komuTeTe. Hannume moOTEHIMANbHBIX KOH(MIMKTOB HHTEPECOB TOJIKHO
NPUHUMATBCS BO BHUMaHUE TIpH  (HOPMHUPOBAHMH COCTAaBOB  KOMHTETOB.
[Ipencenarenu KOMUTETOB HAPSALY C TPO(PECCHOHATBEHBIMU KOMIIETEHUUSAMHU JTOHKHBI
o0nafaTh  OPraHU3aTOPCKUMU U JIMAEPCKUMH  KauyecTBaMH,  XOPOILIKUMU
KOMMYHUKATHBHBIMM HaBBIKAaMU I 3(G()EKTUBHON OpraHU3alud JCATEIHHOCTH
KOMUTETA.

ITpu CoBetax NHPEKTOPOB CO3/AIOTCS KOMUTETHI, B KOMIIETEHIIUIO KOTOPBIX
BXOJIUT PACCMOTPEHHE BOMPOCOB TIO ayJIUTY, YIIPABICHUIO PUCKAMU, HA3HAYCHUSIM U
BO3HArpaXJIeHUsM. B opraHmzamusx, omepamuy KOTOPBIX CBSI3aHBI C PHUCKOM
TEXHOJIOTHUECKNX KaTacTpod (K mpumepy, MPOMBIIUICHHBIC KOMIAHWHM, aBHA H
KEJIE3HOJJOPOKHBIE TIEPEBO3KHU), TOJKHBI OBITH CO3/1aHBI KOMHUTETHI 110 O€30MaCHOCTH
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U OXpaHe OKpyxkarwlieh cpeabl. B mensx mnosbimieHuss 3G(GHEKTUBHOCTH MPUHSATHSA
WHBECTULIMOHHBIX PEHICHUA PEKOMEHAYETCS BKJIIOUUTh B KOMIETEHLHIO OJIHOTO W3
KOMHUTETOB Tpu COBETE IUPEKTOPOB BOIPOCHI, CBA3AHHBIE C HWHBECTHI[MOHHOM
JEATEIIbHOCThI0 OpPraHU3allii, PAaCCMOTPEHUE KOTOPBIX BXOJHUT B KOMIIETECHLIHIO
CoBeTa mupeKkTopoB. B 3aBucHMOCTH OT cOCTaBa, pa3mMepa U TeKymux 3aaad Coera
JTUPEKTOPOB MOTYT OBITh MPEIyCMOTPEHBI HWHbIC HAIMPABICHUS JI€SITEIHHOCTH
KOMHUTETOB IO BONPOCAM CTPATETUM, WHBECTULIMSIM U HUHBIM BompocaMm. CocrtaB
Komurera 10JKEH BKIIOYATH HE MEHEE 3 YETIOBEK.

B cocraB Komurera mo ayaury BXOAAT HE3aBUCHUMBIE IUPEKTOpA. YIeHbI
Komurera mo ayauty MODKHBI 00JalaTh TIIYOOKUMHU 3HAHUSAMH W TPAKTHICCKUM
OMBITOM B 00OJaCTH OyXTaJdTepCKOTO y4eTa W ayJauTa, YMIPaBJICHHUS PHUCKAMH,
BHyTpeHHero koHtposs. llpencemarenem Komurera mno ayauty sBiseTCs
HE3aBUCUMBIN nupektop. bazoBbie ¢dyHkuuu Komurera mo ayauTy BKIIIOYAIOT
BOIIPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIPaBJICHUS PUCKaMHU, COONIOJCHUS 3aKoHojaTelbcTBa PecmyOmnmku
KazaxcraH, BHYTpEHHMX JOKYMEHTOB M HHBIE BOINPOCHI Mo mnopydeHutro CoBera
JTUPEKTOPOB.

B cocraB Komurera no Ha3HAaYeHUAM W BO3HATPAXKICHUSM BXOJUT
OOJILIIMHCTBO W3 YKCJIAa HE3aBUCUMBIX JUPEKTOPOB B IEISAX  BBIPAOOTKH
OOBEKTUBHBIX M  HE3AaBUCUMBIX  PEIICHUH U  HEJONYIICHUS  BIUSHUA
3aMHTEPECOBAHHBIX  JIMI] (mpencraBuTeIeH  AKIMOHEPOB,  PYKOBOJUTEIIS
WCIIOJHUTEILHOTO OpraHa, paOOTHUKOB M WHBIX JIMI[) HAa CYXKJICHHS YJICHOB
Komurera.

Unennt KomuteTa n10mKHBL 001a71aTh TIIYOOKUMH 3HAHUSIMU U TTPAKTUUECKUM
OTIBITOM B 00JIACTU YIIPABJICHUS MIEPCOHAIOM U OIEHKH €ro JIEATeTbHOCTH, a TAaK¥Ke B
chepe kopmopatuBHOTO yrpaBieHus. lIpencemarenem Komurtera siBhsiercs
HE3aBUCUMBIN nupektop. bazoBbie ¢yHkuuu Komutera BKIIOYAIOT BOMPOCHI
Ha3HAYCHMSI, MOCTAaHOBKM MoTuBaUMOHHBIX  KIIJ[, oOleHKH JAeATeIbHOCTH,
BO3HAIPAXKJICHUS W IUIAHUPOBAHUS TNPEEMCTBEHHOCTH PYKOBOAUTEIS M UJICHOB
WCIIOJHUTEIBHOIO  OpraHa,  BONPOChl  HAa3HAYEHUd W BO3HArpaKJICHUS
KOPIIOPATUBHOT'O CEKPETapsl, a TAKXKE y4aCTUE B pACCMOTPEHUH YKA3aHHBIX BOIIPOCOB
B OTHOIIEHHUM cocTaBa camoro CoBeTa TUPEKTOPOB, B CIydYasX MNPEAOCTABICHUS
TaKuX TOJIHOMOYHUN OOIIMM COOpaHHEM aKIIMOHEPOB (€AUHCTBEHHBIM AKIITHOHEPOM).
B stom cnyuae, unensl Komurera no Ha3HaYC€HUSIM M BO3HATPAXKIACHUSIM HE JOJKHBI
JIONYCKaTh BO3HUKHOBEHUSI CUTYallMU C KOH(MJIUKTOM HMHTEPECOB U HE NMPUHUMATH
y4qacTue TIpU PACCMOTPEHUH BOIMPOCOB COOCTBEHHOIO HAa3HAYEHUS  W/WIH
BO3HATPaXKICHUS.

Ha 3acemanusix KOMHUTETOB NPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTaNBHBIX JIMI[ JOMYCKAaeTCsl TOJNbKO Mo mpuriamennio Komwurera.
[Tpu HEOOXOIMMOCTH KOMUTETHI MOTYT MPUBJIEKATH SKCIIEPTOB U KOHCYJIBTAHTOB.

@OyHKINH, TOJHOMOYHMS, COCTAB M MPOLECC OPraHU3aluU JIESITEIbHOCTH
KOMHUTETOB JIOJDKHBI OBITh PETJIaMEHTHPOBAHBI B COOTBETCTBYIOIIMX MOJIOKECHUSIX H
yTBepkieHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEP)KIAIOT IJIaH CBOEH PabOTHI
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(peKoMeHIyeTCsl 0 Havalla KaJeHJApHOTO Tojia), KOTOPBI COTJIaCOBBIBACTCS C
mwiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHMEM MEpPeyHs paccMaTpUBAEMBIX
BOIIPOCOB M JAaT MpOBEICHUs 3aceAaHui. [leprnoIUYHOCTh MPOBEACHUS 3aCEIaHMIl
KOMHUTETOB COCTaBJIsIET HE MeHee 4-X 3acejaHuid B TrojA. 3acelaHusi KOMHTETOB
NPOBOJATCA B O4YHOM (opme, ¢ odopMieHHEM MpoToKoja. B memsax cosnanus
OJIarONMpPUSITHBIX YCIOBUM U COKpallleHUs] 3aTpaT Ha MPOBEICHHE 3aceaHuid
KOMUTETOB JOMYCKAETCSl y4aCTHE YJEHOB KOMHUTETOB IOCPEACTBOM TEXHUYECKHX
CPEJICTB CBSI3U.

[Ipeacenarenu KOMHUTETOB TOTOBAT OTYET O JEATEIBHOCTH KOMHTETA U Ha
OTIEJIBbHOM 3acelaHuM OTYMTHIBAIOTCS mnepel CoBETOM IHUPEKTOPOB 00 HTOrax
nestenpbHocTH 3a roi. Ilpencenarens CoBeTa AMPEKTOPOB MMEET MPABO B TEUECHHE
rojia noTpeboBaTh y KOMUTETOB IPEIOCTaBUTh HH(POPMALIMIO O CBOEH EATEIbHOCTH.

12. IlonroroBka u mnpoBeneHue 3acenanuil CoBeTa JUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAKCHUMAJIBHOM  pe3yJbTaTUBHOCTU €ro  JesATeNbHOCTH. Jlis
BBIMIOJIHEHUsI CBOMX 00si3aHHOCTEH uieHbl CoBeTa IUPEKTOPOB JOJKHBI HMETh
JOCTYM K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHON MH(OpMaLIUU.

CoBeT AMPEKTOPOB MPOBOAUT PEryssipHble 3acedaHust A 3¢P(HEKTUBHOIO
BBIMIOJIHEHUsI CBOMX (QyHKIMM. 3acemanust CoBera TUPEKTOPOB MPOBOASTCS B
COOTBETCTBUM C IJIAHOM palOThI, YTBEPKAAEMBbIM JI0 Hayala KaJeHAApHOIO roja.
[IpoBenenue 3acemanuii CoBeTa NUPEKTOPOB U €r0 KOMHUTETOB OCYIIECTBIISIETCS
MOCPECTBOM OYHOM WM 3a04HOM ()OpPM TOJOCOBAHMS, MPU 3TOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUS JAOMAKHO OBITh MHUHUMU3UPOBAHO.
PaccMoTpeHre W NMpUHATHE PEMIEHWH MO BOMPOCAM BAXXHOTO U CTPATErHYECKOro
XapakTepa OCYILECTBISIETCA TOJIbKO Ha 3acemaHusix CoBeTa JUPEKTOPOB C OYHOM
dbopmoii rosnocoBanus. B 0COOBIX ciydasix BO3MOXHO co4YeTaHuE 00eux QopMm
3acenanns CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBera AMPEKTOPOB U €r0 KOMHUTETOB HaJIeXalluM 00pa3om
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C yKa3aHHEM B MOJHOM O0beMe
UTOTOB O0CYXJICHUMN U MPUHSATHIX PEIICHUM.

3acenanuss CoBeTa IJUPEKTOPOB IMPOBOASATCA B COOTBETCTBHU C IUIAHOM
paboThl, yTBEpXKAAEMbIM 10 Hayajla KaJEHIApHOTO Toja, BKIIYAIOIIUM MEepEUYeHb
paccMaTpuBaeMbIX BOMPOCOB U rpaduK MpOBEIEHUS 3aceJaHuil C yKa3aHUEM Jar.
PekomeHnnyemass MepuOIUYHOCTH MpoBeAeHUs: 3acenanuid CoBeTa JTUPEKTOPOB
coctaBisieT 8-12 3acemanuii B roa. PexomeHayeTcss paBHOMEpPHOE paclpellesICHHE
KOJIMYECTBA BOMNPOCOB, IUIAHMPYEMBIX K PACCMOTPEHHI0 B TEYEHUE ToJa, i
oOecrieyeHusT TUIATEJIBHOTO M MOJHOLIGHHOTO  OOCYXXIEHUS U  [PUHATHUA
CBOEBPEMEHHBIX U KAUECTBEHHBIX PELICHUH.

CoBeT OMPEKTOPOB JIOJKEH COOMIOAATh YCTAaHOBJIEHHBIE JIOKyMEHTaMU
OpraHu3alid  OpoLEIypbl 1O MOATOTOBKE W NpoBeneHHI0 3acenaHuil Cosera
JUPEKTOPOB.

Marepuansl  k  3aceganussM  CoBera  JUPEKTOPOB  HANPABIISIIOTCA
3a0J1arOBpeMEHHO — HE MEHee 4YeM 3a 7 KaJeHIapHbIX JHEH, a mo 0ojee BaXKHBIM
BOIIPOCAM, KOTOPBIE OINpPEAEISIIOTCA YCTaBOM OpraHU3aldH, — HE MEHEEe 4eM 3a
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15 paGounx gHEH, eciii UHBIE CPOKU HE YCTaHOBIIEHBI YcTaBoM. [lepeueHb BaKHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBACTCS, CTPATETHEN pPAa3BUTHS, ILJIAHOM
pa3Butusi, MoTuBalMOHHBIMU KII/[ 11 pyKOBOAMTEINSI U YJIEHOB UCIIOIHUTEIBHOIO
OpraHa, rOJIOBbIM OTYETOM U YYAaCTHEM B CO3/IAHUU APYTUX IOPUANUECKUX JIULI.

B mnoBectky 3aceganusa CoBera AUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepuajbl MO0 KOTOPHIM OBUIM IMPEIOCTAaBJICHBI C HApPYIIEHHEM CPOKOB. B ciydae
BKJIFOUEHHS] B MOBECTKY BOIPOCOB C HAPYIIEHHEM CPOKOB, mpencenarento Cosera
TUPEKTOPOB  MPEAOCTABIIAETCS ~ HMCUeplbIBaroliee  OOOCHOBAaHUME  JaHHOU
HEOOXOMMOCTH.

CoBeT AMPEKTOPOB [OJDKEH NPHUHUMATh pPEUIEHUS] HAa OCHOBE IOJIHOWM,
JIOCTOBEpHON M KauecTBeHHOW mMHpopMmarmu. s npunsatus CoBeTOM IUPEKTOPOB
3(p(EKTUBHBIX U CBOEBPEMEHHBIX PELIEHUI HEOOXOAUMO OOECHEeUnuTh COONIO/ICHNE
cieayrmux (pakTopos:

1) BBICOKOE KauyeCTBO  MaTepuajoB, HHGOpPMAIMH, JOKYMEHTOB,
npenocTaisieMbix COBETY TUPEKTOPOB, B TOM YHCIE MEPEBOJ HA aHTJUNUCKUN S3BIK
Ipu HEOOXOIUMOCTH;

2) TOJNyYeHHWE MHEHHUS OSKCIEPTOB (BHYTPEHHMX M BHEIIHUX) TIpH
HE0O0X0MUMOCTH (CIIEAyeT YYUTBIBATh, YTO MPUBJICUCHUE SKCIIEPTOB HE CHUMACT C
CoBeTa IUPEKTOPOB OTBETCTBEHHOCTH 33 IPUHATOEC PELICHHUE);

3) Bpems, yaensemoe oOcyxkaeHusM Ha CoBeTe AUPEKTOPOB, OCOOCHHO ISt
BAXKHBIX U CJIOKHBIX BOIIPOCOB,;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHUsAX JOJDKHBI OBITh 3aKpEIUICHBI IUIAaH JaJIbHEHIINX JICHCTBUH,
CPOKH U OTBETCTBEHHBIE JIUIIA.

Crnenyromue ¢GpakTopsl MOTYT OKa3aTh OTPUIIATENLHOE BIUSHUE HA Kaue€CTBO
pemenuii CoBeTa TUPEKTOPOB:

1) TOMHUHHPOBAHUE OJTHOTO MJIM HECKOJBKUX JTUPEKTOPOB Ha 3aCeIaHUH, YTO
MOKET OTPaHUYUTH MOJIHOIEHHOE Y4acTHe B 00CYKIACHUSIX IPYTUX TUPEKTOPOB;

2) opMasibHOE OTHOIICHHUE K PUCKAM;

3) npeciie0BaHUE TUYHBIX HHTEPECOB U HU3KUE 3TUYCCKHE CTAHIapPThI;

4) dopmanbHOE TPUHATHE peliecHui Ha 3aceaannu CoBeTa TUPEKTOPOB, Oe3
pealbHBIX ¥ aKTUBHBIX 00CYXICHUMH;

5) mo3uims 0€CKOMIIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIU OTCYTCTBUE
CTPEMJICHHUS K Pa3BUTHUIO (JJOBOJIbCTBOBAHUE TEKYIIIUM IMOJIOKEHUEM);

6) cimabast opraHM3alMOHHAs KYJIbTypa;

7) HemocTaToK MHGOPMAIIMU W/WITK aHAJIH3a.

Unenst CoBeTa  AUPEKTOPOB  MOTYT  3alPOCUTh  JIOMOJHHUTEIbHYIO
uH(OPMAITUIO TT0 BOTIPOCAM MTOBECTKU JHS, HEOOXOIUMYIO ISl IPUHSITHS PEIICHUS.

[IpoBenenne 3acenanuii CoBeTa TUPEKTOPOB M €r0 KOMUTETOB MOXKET OBITh
OCYIIECTBJICHO TOCPEACTBOM OYHOW WM 3a04HOM  (OpPM  TOJIOCOBaHUS
(c obocHOBaHWEM TPUYUH BHIOOpPA 3a0YHONW (DOPMBI TOJIOCOBAHUS), KOJIHMYECTBO
3acelaHuii ¢ 3a09HOM (POpPMON TOJIOCOBAHUS MJOJKHO OBITh MHHUMH3UPOBAHO.
PaccmoTpenue v NMpUHATHE PEUIEHUN IO CTPATETHMYECKUM BOIPOCAM JIESITEIbHOCTH
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OCYIIIECTBISIOTCS TOJNBKO Ha 3acemaHusix CoBeTa JUPEKTOPOB C OYHOHM (hopmoit
TOJIOCOBAHMS.

B 0co0pIx ciydasx BO3MOXXHO coueTaHuwe obemx (opm 3acemanusi CoBerta
JTUPEKTOPOB M €r0 KOMUTETOB. JTO KAacaeTCsl CUTYaIllH, KOTJIa OJWH WM HECKOJIBKO
yreHoB CoBeTa JAMPEKTOPOB HE WMEIOT BO3MOXKHOCTH JIMYHO IMPHCYTCTBOBATh Ha
3acemannn CoBera mupektopoB. KBopym st mpoBenenmsi 3acemanust CoBera
JTUPEKTOPOB COCTABJISIET HE MEHEE MOJIOBHHBI OT YHCIIA €r0 WICHOB U OMPEACIIICTCS C
yuetoM wieHoB CoBeTa JHPEKTOPOB, KOTOPHIE YYAaCTBYIOT B OOCYKICHUU H
TOJIOCOBAaHUH PACCMATPUBACMBIX BOIPOCOB, UCITOJIb3Ysl TEXHUUCCKHE CPEACTBA CBSI3H
(B pexxumMe ceanca BujaeoKoH(pepeHnn, TenedoHHOW KOH(PEPEHIICBI3H U JIp.), 00
IIPH HAJIMYUHU MX TOJIOCOB, BRIPAXKEHHBIX B TUCHMEHHOM BHJIC.

Unen CoBeTa IUPEKTOPOB, MMCIOIIMNA 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMmoTpenne CoBeTa JUPEKTOPOB, HE YUacCTBYET B 0OCYKICHUU U
TOJIOCOBAaHUM TIO0 JAaHHOMY BOIIPOCY, O YeM JEJIaeTCs COOTBETCTBYIOIIAS 3alUCh B
npoTokoJie 3aceaanus CoBeTa JUPEKTOPOB.

Cpok TaBHOCTH TI0 HEpa3TJIAIICHUIO BHYTpEeHHEH (cykeOHoM) nHpopmarmm
opraHm3anuu ObBIIMMU WieHaMu CoBeTa JUPEKTOPOB TOCIE TPEKpAIICHHS WX
JesITEIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIIICT HE MEHEE S JIeT.

CoBeTy AUPEKTOPOB PEKOMEHIYETCS MPOBOJUTH PEBH3UIO paHEe MPHHSATHIX
peleHnii. AHaIM3Y TOJUICKUT KaK caMO pEeIICHHE, TaK W IPOIECC €ro MPUHSATHS.
PekoMeHayeTcss IPOBOJNUTh PEBU3UIO paHEe MPUHATHIX PEIICHHH MPH MPOBEICHUN
CoBeTOM JUPEKTOPOB OIICHKU CBOCH JCATEILHOCTH.

13. CoBeT QUPEKTOPOB, KOMHUTETHI W 4ieHbl CoBeTa IUPEKTOPOB JOJIKHBI
OLICHUBATHCSA Ha EXKETrOJHOH OCHOBE B paMKax CTPYKTYPHUPOBAHHOIO IMpoIiecca,
yTBepx)aAcHHOr0 COBETOM JHPEKTOPOB OpraHu3anuu. J(aHHBIA mporecc TOJIKCH
COOTBETCTBOBaTh MeToosiorun @oupa. [Ipu 3TOM He peke OJHOTO pa3a B TPH roja
OIICHKA TIPOBOAMTCS C TMPHUBJICUCHUEM  HE3aBUCHUMOW  MPOQECCHOHATHHON
OpTraHU3AIIHH.

14. OmneHka MOJDKHA TO3BOJISITH OMpeAeisaTh BkiIaa CoBeTa TUPEKTOPOB U
K2)KI0TO U3 €ro WICHOB B POCT JIOJITOCPOYHON CTOMMOCTH M YCTOWYMBOE Pa3BUTHE
OpPraHM3allfH, a TAaK)Xe BBIABIATH HAINPABICHUS W PEKOMEHIOBATh MEphI IS
yIydiieHui. Pe3yabTaThl OIIGHKH MPUHUMAIOTCS BO BHUMaHHUE MPH Iepen30OpaHuu
WA JOCPOYHOM IMPEKpaIleHUH OTHOMOYHH WieHOB CoBeTa TUPEKTOPOB.

OrneHka SBIASCTCS OJHMM M3 OCHOBHBIX HMHCTPYMEHTOB TIOBBIIICHHUS
npodeccuonanusma CoBeTa JUPEKTOPOB MW €r0  HHAWBHIYaJIbHBIX YJICHOB.
[TpoBeneHNe OLIEGHKH 00S3aTENIbHO KaK JJI1 HE3aBHUCHMBIX JHPEKTOPOB, TaK W IS
MPEICTABUTENIEN aKIIMOHEPOB.

[TpoBeneHne OIGHKH JIOJDKHO COOTBETCTBOBATh TaKUM KPHUTEPHSM, Kak
PETYJISIPHOCTb, KOMIUIEKCHOCTD, HETIPEPBIBHOCT, PCATUCTUIHOCTD,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku M TOPSIOK IPOBEACHUS OIEHKH nesTenbHocT (CoBera
JTUPEKTOPOB, €ro KOMHUTETOB M 4WieHOB CoBeTa JUPEKTOPOB JIOJDKHBI OBITH YETKO
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periiaMeHTUpOBaHbl BO BHYTPEHHUX JIOKyMEHTax opranuzanuu. llpencenarens u
ysieHbl CoBeTa JUPEKTOPOB JOJKHBI MPOXOAUTH O0YyUEHHUE MO MPOBEICHUIO OLEHKH.

OneHka BKIIIOYAET, HO HE OrPAHUYMBACTCS PACCMOTPEHUEM CIEAYIOIIHUX
BOITPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa NUPEKTOPOB (OayaHC HABBIKOB, OIIBITA,
pa3HooOpa3ne cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OpraHu3aluen;

2) SICHOCTH TIOHUMAaHUsI BUJICHUS, CTPATETUH, OCHOBHBIX 3ajad, MPOOJIeM H
LIEHHOCTEW OpraHu3aluu;

3) IaHbl MPEEMCTBEHHOCTH M Pa3BUTHS;

4) ¢ynkumonupoanue CoBeTa IUPEKTOPOB KaK €IWHOTO OpraHa, POJH
CoBera qUPEKTOPOB U PYKOBOJIUTENS UCIIOJHUTEIBHOTO OPTraHa;

5) sddexrtuBHOCTh B3ammopeiicTBust B CoBere aumpekropoB, CoBera
JUPEKTOPOB C OpraHaMy U JOHKHOCTHBIMU JIMIIAMU OpraHU3aLlnu;

6) a3 dexTHBHOCTD KaXk0r0 13 wieHOB CoBeTa TUPEKTOPOB,;

7) 3bGeKTHBHOCTh NeSTEIbHOCTH KOMHUTETOB (CoOBETa IUPEKTOPOB H HX
B3aumozencTere ¢ COBETOM JIUPEKTOPOB, WICHAMH UCIOJIHUTEIBHOTO OPTaHa;

8) kauecTBO WHGpOpPMAIUK W JIOKYMEHTOB, NpemoctaBiseMbix CoBery
JUPEKTOPOB;

9) xauecTBO 00Cy)KAcHUN Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3pPeKTHBHOCTH NESATETHHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sicHOCTH B MOHMMAHHH MTPOLIECCOB M KOMITCTCHITHIA,

12) npotiecc BBISBICHHS U OLIEHKU PUCKOB;

13) B3aumojeiicTBHE C aKIMOHEpAaMU M HWHBIMH 3aWHTEPECOBAHHBIMHU
CTOpOHaMH.

Onenka npoBoautrcs COBETOM TUPEKTOPOB B 00sA3aTENbHOM MOpPSAKE Ha
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIIOTCSI CAMOOIICHKA WJIM MPUBIICYECHUE
HE3aBUCUMOT0 KOHCYJIbTaHTa [UJIsl TOBBIIIEHHS KadecTBa OLICHKW. HezaBuCUMBIi
BHEILIHNI KOHCYJIBTAHT IPUBJIEKAECTCS HE PEXKE YEM OJUH pa3 B TPU roja.

Ouenka CoBeTa QUPEKTOPOB, €r0 KOMUTETOB U 4jieHOB CoBeTa TUPEKTOPOB,
npenocraBiieHue oOpaTHOM cBsi3u uineHam CoBeTa JUPEKTOPOB U BhIpAOOTKa
NOCJIEAYIONIMX Mep IO YIYUYIIEHUSIM OCYIIECTBIAETCS IMOJ PYKOBOACTBOM
npencenarenss CoBera JUPEKTOpOB. Pe3ynbTaThl OLIGHKHM OOCYXKIAIOTCS Ha
oTnenpHOM 3aceqannu CoBera AUPEKTOPOB, MO pe3ylibraraMm kotoporo st Cosera
TUPEKTOPOB B 1LEIOM W HMHAMBUAYAJbHO JUISI KaXIOTO M3 €ro 4JeHOB
BbIpa0aThIBaeTCs MpOrpaMMa pa3BUTHS.

[Ipeacenarens CoBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTh 3@ BECh MPOLECC
IIPOBEICHMSI OLICHKM M NPHUHATHE MEp MO ero pesyiapraTtaM. KiroueBble poiu B
IPOLECCE OLEHKU PACTIPEACIISAIOTCS CIEIYIOIINM 00pa3oM:

1) mnpencenatenr CoBeTa IUPEKTOPOB PYKOBOJHUT IMPOIECCOM OIICHKH,
IPEe0CTaBIIsIET OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa AUPEKTOPOB M KaXIOMY U3
€ro 4iICHOB, MHPOPMHUPYET €IUHCTBEHHOI'O aKLUHMOHEepa (KPYMHBIX aKIIMOHEPOB) O
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pe3yibTaTax OLICHKHM M 00CYXJaeT MEphl MO YIYUYILICHUSIM, & TAKKE KOHTPOJUPYET
BBITIOJTHEHNUE IIJIaHA JIEUCTBUI 10 UTOTAM OLICHKH;

2) mnpeacenatenb KomuTeTa 10 HA3HAYCHHWSIM W BO3HATPAKICHUAM
oOecrieynBaeT mpolecc oleHKU npezaceaarens CoBeTa TUPEKTOPOB;

3) nmpexacenatel  KOMUTETOB  OOCCIICUMBAIOT  MPOIECC  OICHKU
3¢ (HEKTUBHOCTH pabOTHI BO3TIABISEMBIX UMU KOMHUTETOB;

4) He3aBHCUMBI KOHCYJIBTAHT (B CIIydae MPHUBIICYCHUS) BBICTYIAET B POJIH
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHHUPYET MPOLECC OLEHKH;

5) wmensr CoBeTra JWPEKTOPOB OOECIEYHMBAIOT AaKTUBHOE ydYacTHE,
OTKPBITOCTh, Y€CTHOCTh Y BOBJICYEHHOCTb.

Pe3ynbpTaThl OUEHKH MOTYT CIIY>)KHTh OCHOBAaHHUEM Ul MEeperu30paHusi BCEro
cocraa CoBeTra IUPEKTOPOB HJIM OTHAEIBHOTO €ro 4ieHa, IepecMOTpa COCTaBa
CoBeTa AMPEKTOPOB M pa3mepa Bo3HarpaxjaeHus wieHam (CoBeTa JupeKkTopoB. B
CJIyyae HaJIU4Msl CEPbE3HBIX HEIOCTATKOB B PE3YyJbTaTax AESATEIbHOCTU OTIEIbHBIX
wieHoB CoBeTa AUPEKTOpOB, npeaceaaresibs CoBeTa AUPEKTOPOB JTOJKEH IPOBECTH
KOHCYJIBTAIIMK C KPYITHBIMU aKIIMOHEpaMH (€IMHCTBEHHBIM aKIIMOHEPOM).

CoBeT TUPEKTOPOB B €KETOJAHOM I'OJIOBOM OTUETE OTPAKAET KaKuM 00pa3oM
npoBoAwIach oneHka CoBeTa AUPEKTOPOB M MPHUHATHIE MEpHI MO pe3yibTaTaM. B
cllydae IpPHUBJICYECHUS HE3aBHCHMOTO KOHCYJBTAHTA, YKAa3bIBAETCS OKa3bIBAIHUCH JIU
UM UHBIC KOHCYJIbTAllUOHHBIC YCIyru DOHAY U OpraHU3alUsIM B TEUEHUE MMOCIETHUX
TpeX JIeT.

EAVHCTBEHHBIN aKIMOHEP MOXET MPOBECTH COOCTBEHHYIO olleHKYy CoBeTa
JUPEKTOPOB CaMOCTOSATEIbHO WM C NPHUBJICUYEHUEM HE3aBUCUMOIO KOHCYJIbTaHTA.
Bo BHUMaHHWE NPUHUMAIOTCS PE3yJIbTaThl OIEHKH, MPOBEACHHON CaMOCTOSITEILHO
CoBETOM JHUPEKTOPOB, pE3YyJbTAThl JIEATEIBHOCTH OPTaHU3allUH, BBINOJHEHHE
OKUJIaHUH aKIIMOHEepa U UHbIE (DAKTOPHI.

15. B nensx apdextuBHONM opranuzanuu aestenbHocTd CoBeTa TUPEKTOPOB
1 B3aumojiericTBus CoBeTa NUPEKTOPOB, UCIIOJIHUTENBHOTO OpTraHa ¢ aKI[MOHEpaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPbD.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHWE O HA3HAYEHHH KOPHOPATUBHOTO
CeKpeTapsi, OIpeiesiieT CPOK €ro MOJTHOMOUYNM, GYHKIUUA U TIOPAIOK JAESTEIHHOCTH,
pa3Mep JOJDKHOCTHOIO OKJIaJa M YCJIOBHUSI BO3HATPAXKJICHUS, IPUHUMAET PEILICHUE O
CO3JIaHUM CIIY’)KOBI (CekpeTapuaTa) KOPHOPATHUBHOIO CEKpeTapsi W OMpeaeiisieT
Oromker ykazaHHOM ciyxObl. KoprnoparuBublli cekperapb mnopotyeteH CoBery
JTUPEKTOPOB M HE3aBHCUM OT HUCIOJHUTEIBHOTO opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIOPAaTUBHOTO CEKPETapsi BKIIOYAIOT COJICWCTBHE B CBOEBPEMEHHOM H
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemeHuid co cropoHsl CoBeTa
JTUPEKTOPOB, EAUHCTBEHHOTO aKIMOHEPA, BHIIOJIHEHUE POJIM COBETHUKA MJI YJIECHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM HX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hactosimero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosiuero Kogekca u
y4acTUE€ B COBEPIICHCTBOBAHMU KOPHOPATHUBHOTO yrpasieHus. KopropaTuBHbIN
CEKpeTaph TAK)KE OCYIIECTBISET MOATOTOBKY OTYETa O COOJIIOJICHUU MPUHIUIIOB U
MoJI0KeHU HacTosimero Koaekca, KOTOpbIN BKIIFOUAETCA B COCTAB OJOBOIO OTYETA.
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JlaHHBIN OTYET JMOJHKEH COJIepKaTh MEepeueHb MPUHIMIIOB U moJjioxkeHuil Koaekca,
KOTOpPBIE HE COOJIIOIA0TCS, C IPUBEJICHUEM COOTBETCTBYIOIIUX OOBICHECHUH.

B kxommanusx, a TakKe OpraHu3alusaxX, aKIMd KOTOPHIX OOpalraroTcs Ha
phIHKE IIEHHBIX OyMar, Ha3Ha4aeTCs KOPIIOpaTHBHBIM cekperapb. Hasnauenue
KOPIIOPATUBHOTO CEKpeTapsi BXOJUT B HCKIIOYUTEIbHYIO KoMmmeTeHuuio CoBera
TUPEKTOpOB. PernieHne 0 Ha3HAUYEHUHW KOPIOPATUBHOTO CEKpeTapsi B OpraHU3allusX,
CO3MaHHBIX B (opMe TOBapwIIecTBa C OrPAaHUYCHHOW OTBETCTBEHHOCTHIO,
MPUHUMAETCS 110 YCMOTPEHUIO HAOII0IATEIbHOTO COBETA.

OcHoBHast 00s3aHHOCTh KOPIIOPATUBHOTO CEKPETapsi COCTOUT B 00ECIICUCHUN
CBOEBPEMEHHOTO U KaU€CTBEHHOI'O MPUHSATUS KOPIOPATUBHBIX PEIICHUN CO CTOPOHBI
CoBeTa TUPEKTOPOB M OOIIEro COOpaHHs aKIHOHEPOB (SAMHCTBEHHOTO aKI[MOHEpa),
oOecrneueHU N ¢ peKkTHBHOTO B3aHUMOJICHCTBHS Cosera JTUPEKTOPOB,
UCIOJHUTEILHOTO OpraHa ¢ akimuoHepaMu (CAMHCTBEHHBIM akiuonepoM). Kpome
TOro, (PYHKIIMM KOPIIOPATUBHOTO CEKpeTaps BKIIOYAIOT HAI30p 3a HaJJIeKalen
MIPAKTUKON KOPIIOPATUBHOTO yIIPABIICHUS.

OcHoBHBIE (PYHKIIMM KOPHOPATHUBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CIACTYIOIMMU.

B gactu obecnieuenus aesrenpHoctu CoBeTa TUPEKTOPOB:

1) okaszanme momomu  mpeacenatemo  CoBeTta  JUPEKTOPOB B
(dbopMHpOBaHUH IJ1aHA Pa0OTHI ¥ TOBECTOK 3aCEaHU;

2) opraHm3anus IpoBeneHus 3acemanuii CoBeTa JUPEKTOPOB M €TO
KOMMTETOB;

3) obOecreueHue moiydeHus wieHamu CoBeTa JUPEKTOPOB aKTyalbHOM M
CBOEBPEMEHHON MH(pOpMaLuK, HEOOXOAUMOMW ISl MPUHATHS PELICHHUI 10 BOIpocam
MOBECTKH JHS U B paMKax kKoMmneTeHIun CoBeTa JUPEKTOPOB;

4) mnporokojgupoBaHue 3acemannii CoBeTa JUPEKTOPOB W KOMHUTETOB,
obecricueHUE XpaHEHHMs IPOTOKOJIOB, CTEHOTpaMM, ayJHO-BHJICO  3aIlHCEH,
MatepuanoB 3acenanuii CoBeTa TMPEKTOPOB U KOMUTETOB;

5) koHcymbrHpoBaHue ujeHOB CoBera JIHUPEKTOPOB IO  BOMpPOCAM
3akoHodaTenbcTBa PecnyOmuku  Kaszaxcran, VYcraBa, Hacrosmero Kopekca,
BHYTPEHHUX  JIOKYMEHTOB,  OCYIIECTBJIICHUEC  MOHUTOPUHIA  IMPOUCXOSAIINX
U3MEHEHUU U CBOeBpeMeHHOe nHhopMupoBaHue uieHoB CoBeTa JUPEKTOPOB,;

6) opranu3zanus BBEICHHUS B JOJDKHOCTh BHOBb M30paHHBIX wieHOB CoBeTa
JUPEKTOPOB;

7) opranuzaius oOydeHusi ujeHoB (CoBeTa IUPEKTOPOB M IPUBJICUEHUS
AKCIIEPTOB;

8) opranuzamms B3auMmozeicTBus  uieHoB CoBeTa  JUPEKTOPOB  C
aKI[MOHEepPaMH, UCIIOJHUTEILHBIM OPTraHOM.

B gactu oOecrieueHusT B3aUMOIEHCTBUSA C aKIHOHEpaMH (EIUHCTBCHHBIM
AKIIMOHEPOM ):

1) opranm3anys MpoBeICHUS OOIMMUX COOpaHUI aKITMOHEPOB,
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2) CBOECBPEMEHHOEC HAIpaBJICHUE MaTCPUAIIOB 10 BOMPOCAM, BBIHOCUMBIM Ha
paccMOTpeHHre OOIIero CcoOpaHus AaKIMOHEPOB/€AMHCTBEHHOTO aKI[MOHepa s
MPUHATHUSL COOTBETCTBYIOIIMX PEIICHHUI;

3) TPOTOKOJMPOBAHME OOIIEro coOpaHHWs aKIMOHEPOB, OOECICUCHHE
XpaHEeHHsI TPOTOKOJIOB, CTEHOIpaMM, MaTepuajioB 3acelaHuil oOmiero coOpaHus
aKIIMOHEPOB (PELICHUI eIMHCTBEHHOTO aKIIMOHEPA);

4) oOecrieueHWEe  HAUICKAIETO  B3aUMOJCHCTBHS ~ OpraHU3aIllMd  C
aKIMOHEpaMH, BKJIIOYass KOHTPOJIb 3a MPEAOCTaBICHUEM WH(GOpPMAIlMU Ha 3ampOChl
aKIIMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B yacTtu BHenpeHHs HaJIeKaIIe MPaKTUKKA KOPIIOPATUBHOTO YIIPaBICHUS

1) MOHUTOPHHI peanu3aliyd M COOJIOJCHUS MPUHIUMIIOB U TOJOKEHUH
Hactosmero Konekca;

2) IOATOTOBKA OTYETA O COOJIOICHUH MIPHHITUIIOB U TIOJIOKEHHUI HACTOSIIETO
Konekca;

3) BBIABJICHHUC B paMKax HCIOJHCHUs CBOUX (YHKIMHA HApPYIICHHH B 4acTH
HOPM KOPIOPaTUBHOI'O YIPABJIEHUS, 3aKPEIJICHHBIX 3aKOHOJIATEIbCTBOM, Y CTaBOM U
JPYTUMU JOKYMEHTaMH OpraHU3alluu;

4) KOHCYJIbTUPOBAHHUE AaKIMOHEPOB, JOHKHOCTHBIX JIML, pPaOOTHHUKOB
OpraHu3alliy [0 BONPOCaM KOPIOPATUBHOIO YIPABJICHUS OpraHU3allly;

5) MOHHTOpPWHT JIydlledd MHPOBOH MpPaKTHKH B cdepe KOPIOpaTHBHOTO
VOPABJICHHS M BHECEHHE TMPEUVIOKEHUH IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIIOPATUBHOTO YIPaBJICHUS B OpraHU3aINH.

Bo3znoxenne MHBIX O0S3aHHOCTEH Ha KOPIOPATHBHOIO CEKPETaps AOJKHO
OCYUIECTBJISITBCA C Y4YETOM TEKYIEeH Harpy3ku KOPHOPAaTUBHOIO CEKpeTaps.
BoznoxeHue HOBBIX 00s13aHHOCTEH HE JIOJKHO CIIOCOOCTBOBATh HEKAUE€CTBEHHOMY
BBITIOJIHEHUIO (PYHKIMI, M30keHHBIX B HactosimeMm Komekce. HoBbie QyHkiuu He
JOJDKHBI ~ 1yOnmupoBaTh  (DYHKIIMM  HMHBIX  CTPYKTYPHBIX  TOJpa3JiefieHud U
JNOJDKHOCTHBIX Jul. B cimyuae ayOnupoBaHuMst HEOOXOIUMO —IEPECMOTPETH
WCITOJIHUTENISI TAKUX (DYHKIIHH.

Jliist mpopeccroHanbHOTO UCTIOMHEHHUS! CBOMX 00SI3aHHOCTEH KOPIIOPATUBHBIN
CeKpeTaph JOJDKEH 00J1aaTh 3HAHUSMHM, OTMBITOM M KBanmuduKaiuein, 0e3ynpeyHon
JIEJIOBOM peIyTaluren U Mojab30BaThes noBeprueM CoBeTa AUPEKTOPOB U aKIIMOHEPOB.
B 3aBucuMoCTH OT pa3mepa OpraHuzaluud M Maciitaba ee JesTeIbHOCTH, MOXET
OBITH CO3/1aHa CITy>k0a KOPIOPATUBHOTO CEKpETaps.

Ha momKHOCTh KOPHOPATUBHOTO CEKpeTapsl Ha3HAYaeTCs JIMIO, UMEIoIee
BbICIIIEE IOPUANYECKOE WM IKOHOMUYECKOE 00pa30BaHue, C HE MEHEE YeM D-JIETHUM
OTBITOM PaboThI, U MPAKTUYECKHE 3HAHUS B chepe KOPIMOPATUBHOTO YIPABICHUS U
KOPIIOPATUBHOTI'O TIpaBa.

B nensx noseieHust 3pPexKTHBHOCTH MOATOTOBKU U MPOBEIACHUS 3aceqaHHii
CoBera JUPEKTOPOB PEKOMEHIyeTCS MNEpPUOAUYECKH OOCYXIaTh TMOJHOTY |
MOJIE3HOCTh ~ MPEAOCTaBICHHbIX wieHaM (CoBeTa JTUPEKTOPOB  MaTepHaJIoB.
Pe3ynbrarhl JaHHBIX OOCYXKICHHM CIIy>KaT OCHOBaHHEM JJIsi OLEHKU 3()PeKkTHBHOCTH
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPA.
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B oTHOIIeHUH KOPHOPATUBHOTO CEKpeTapsl B OpraHu3aluK pa3padaThiBacTCs
nporpaMMa BBEJCHHS B JOJDKHOCTh M IJIAHUPOBAHUS MPEeeMCTBEHHOCTU. [louck u
Ha3HAUYCHUE KOPIIOPATUBHOIO CEKpeTaps OCYLIESCTBISIOTCI Ha OCHOBE OTKPBITHIX U
MIPO3PAYHBIX MPOLEAYP, 3AKPETUIEHHBIX BO BHYTPEHHUX JOKYMEHTAX OpraHU3alliy.

KopnopatuBHblil cekpeTapb OCYIIECTBISAECT CBOIO JEATEILHOCTh HAa OCHOBE
MOJIOKEHUsI, yTBepxkaaemMoro CoBETOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIIMA, TpaBa © OOS3aHHOCTH, TMOPSIOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3aluy, KBATH(PUKAIMOHHEIE TpeOOBaHUS U ApyTast HHPOPMAIIHS.

C mempto obOecredeHus: A(G(HEKTUBHOTO B3aUMOJCHCTBUS W TOTOKA
uH(OpMAITUU MEXAY OpraHaMd OpTaHMU3AIluU, KOPIOPATUBHBIN CEKpeTaph IOJDKECH
o0nagaTh yMEHHEM BBICTPaWBaTh ILIOJOTBOPHBIC B3aWMMOOTHOIICHUS W 001a1aTh
HaBbIKAMU TI0 pa3pelieHUI0 KOH(MIUKTHBIX CUTyaruid. B ciiydac BO3HHKHOBEHHS
CUTyalluid ¢ KOH(JIMKTOM HMHTEPECOB, KOPIOPATUBHBIA CEKPETaph JOJDKEH JTIOBECTH
JTaHHYI0 nHGOpMaIHIo 10 cBeneHus npeaceaatens CoBera TUPEKTOPOB.

JIns1 BBIMOJIHEHKS CBOMX (DYHKIIMI KOPIIOPATUBHBIN CEKpeTaph JOJIKEH OBITh
HAJICJICH CJIEAYIOIIUMU MOJTHOMOYUSIMU:

1) 3ampammBaTh ¥ IOJy4YaTh y OPraHOB, JOJDKHOCTHBIX JIMIL M paOOTHHUKOB
OpraHu3allid JTOKYMEHTBHI U MH(pOpMAINIO, HEOOXOIUMBIC IS MPUHATUS PEIICHUM
Ha 3acemanusix CoBeTa JUPEKTOPOB M OOMIMX COOpaHMSX  aKIMOHEPOB
(eTMHCTBEHHOTO aKIMOHEPA);

2) TpUHUMATh MEpHl IO OpraHm3anuu 3acenanuii CoBeTa JUPEKTOPOB H
o011iero coOpaHus aKIMOHEPOB, MO JOBEACHUIO 10 JOJKHOCTHBIX JIUIl OpPTaHU3aLMMA
uHpOpMaIIMu O NPUHATHIX PEHICHUSAX, a TaKXKe MOCIEAYIOIIEMY KOHTPOJIO HX
HCTIOJIHCHUS,

3) HEMOCPEICTBEHHO B3aMMOAEHCTBOBAThL C IIpeacedaTelieM W UICHAMH
CoBeTra AUPEKTOPOB, MEPBHIM PYKOBOAUTEIEM W YWICHAMU WCTIOJHUTEIBHOTO OpraHa,
PabOTHUKAMH OpTraHU3aIlUH, aKIMOHEPaAMHU.

HNcnonHuTenbHBI  OpraH  OpraHu3alMd  OKa3blBa€T  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJICMCTBUE MPU UCTIOJTHEHUHA UM CBOUX MOJTHOMOYHH.

bromxer opranuzanuu JOJDKEH BKIIFOYATh CTaThH PACX0JI0B IS OOCCIICUCHUS
nesitenbHocTH CoBeTa JUPEKTOPOB M KOPIOPATMBHOTO CEKpeTapsi, B TOM YMHCIIE,
pacxopl, CBA3aHHBIE C BBIE3JIOM K MECTY MPOBEACHUS 3acelaHMi, TPOKUBAHUEM U
NpOYMMH TIO€3JIKAMU B paMKaxX BBIMIOJHEHUS BO3JI0KEHHBIX O0O0S3aHHOCTEH.
PexomMeHyeTcss mpemycMaTpuBaTh CpeACTBA Ha OOyYEHHE W pPa3BUTHE YJICHOB
CoBeTa AUPEKTOPOB U MPUBJICUYEHNUE BHEITHUX KOHCYJIBTAHTOB U dKCrepToB CoBETOM
JTUPEKTOPOB M ero komuteramu. @DopmupoBaHue OMOIKETa PacxolioB s
obecnieueHust aesteabHocTH CoBeTa NUPEKTOPOB U KOPIIOPATUBHOIO CEKpeTaps U
HaIlpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3ACICHUE OpraHu3aluu
OCYILECTBIISIETCS KOPIIOPATUBHBIM CEKPETAPEM.

16. B kxoMmaHMSX C€O3/1aeTCs KOJUICTHAIbHBIA HCIIOJIHUTEIBHBIN OpraH, B
OCTaJIbHBIX OPTaHMU3alMAX, a TAKKE B CIydae CO3/JaHUs KOMIAHUU — COBMECTHOTO
MPEANPUATHAS OH MOXKET OBITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM 110 YCMOTPEHUIO
aKIMOHEPOB (Yy4acTHUKOB). PyKOBOIWUTENb W 4YJIE€Hbl MCHOJHUTEIBHOTO OpraHa
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JOJDKHBI ~ 00J1aflaTh  BBICOKMMHM  MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEepUCTUKAMHU, a TaKXe HMETh O€3yNpeuHyl [EJOBYI0 pEnyTaluio U
MPUAEPKUBATHCS BBICOKUX 3TUYECKUX CTAaHAAPTOB.

17. UcnonuurtenvHbli opran mnojgoTdyereH CoBeTy JTUPEKTOPOB H
OCYILECTBIISIET PYKOBOJACTBO €XKEIHEBHOW JEATEIBHOCTbIO OpPraHU3alliH, HECET
OTBETCTBEHHOCTb 32 PEANM3ALMIO CTPATErNH, IUIAHA PA3BUTHUS U PEILICHUIA, IPUHATHIX
CoBeToM JUPEKTOPOB U OOIINM COOpaHUEM AKIMOHEPOB.

18. CoBeT nupekTopoB U30MpaeT PyKOBOAUTENS U WICHOB MCIIOJIHUTEIHHOTO
OpraHa, ONpPEAENseT CPOKU IMOTHOMOYMM, pasMep AOJDKHOCTHOIO OKJIANA, YCIOBUSA
ormnaTtel UX Tpyaa. KioueByio ponp B mpoliecce Moucka U OTOOpa KaHAHMIATOB B
COCTaB MCIIOJIHUTEIBHOIO OpraHa, ONPEACICHUHM WX BO3HAIPAKICHUS WIPAET
Komurer 1o Ha3HayeHUSAM U Bo3HarpaxxaeHussM CoBeTa IUPEKTOPOB OpraHU3aLlH.

[IpennoxkeHust 1Mo KaHaugaTaM Ha M30paHUE B COCTAaB KOJUIETMAJIBHOTO
UCIIOJIHUTEJIBHOTO OpraHa Ha paccMoTpeHre Komurera 10 Ha3HAYEHUAM H
BO3HarpaxaeHussM CoBeTa IUPEKTOPOB BHOCUT PYKOBOIUTEND HCIOJIHUTEIBHOTO
opraHa. B cimydae orkiioHeHuss COBETOM IHMPEKTOPOB KaHAUZAATa, MPEII0KEHHOTO
PYKOBOJMTEIIEM HCIIOJIHUTEIBHOIO OpraHa Ha OAHY U Ty K€ BAaKaHTHYIO JOJKHOCThb
B HMCIIOJIHUTEIBHBII OpraH BO BTOPOW pa3, MPaBO Ha BHECEHHUE IPEIUIOKEHUS IO
KaHAUAATy HAa TaHHYIO BaKaHTHYIO JTOJDKHOCTB nepexoauT K COBETy JUPEKTOPOB.

B xommnanwmsx, 100 % akmuit (moned ywacTusi) KOTOPBIX MPUHAJJIEKAT
@oHxy, KaHIWAaTypa Ha JOJDKHOCTH PYKOBOAMTENS WCIHOJHHUTEIBHOIO OpraHa
IIPEABAPUTEIILHO COTIIACOBBIBAETCS MpaBiicHueEM PoHAa.

CoBeT JUPEKTOPOB MOXET B JII000€ BpeMs MPEKPaTUTh MOTHOMOYMS
PYKOBOIUTENS U YWIECHOB UCIIOJIHUTEIBHOIO OpraHa.

PekomMenayercst n30uparh pyKOBOJUTEIIS U YWICHOB UCIIOJHUTEIBHOTO OpraHa
OpraHu3alid CPOKOM 110 TpeX JieT. CpOKH MOJHOMOYMN PYKOBOJMTENS M YJICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBMNAJAIT CO CPOKOM ITOJIHOMOYMM HMCHOJHUTEIBHOTO
oprasa B IIEJIOM.

19. Kangupatypa Ha JODKHOCTH MEPBOrO PYKOBOAWUTENSI KOMITAHUU
coriacoBbiBaeTcs ¢ [Ipesuaentom win Aamunuctpanueii [Ipesunenta PecnyOnuku
Kazaxctan B ciydae BKIIOYEHHsS KOMIIAHMM B COOTBETCTBYIOUIMH CIMCOK,
yTBepkieHHbIN YKa3oMm [Ipesunenta Pecyonuku Kazaxcras.

B Takom ciydae B KOMHAaHUSAX CYLIECTBYET CIEAYIOIIMN MOPAIOK MOUCKA U
n30paHusi PyKOBOJUTENS UCTIOJIHUTEILHOTO OpraHa;

1) Komuter mo Ha3HaueHWsIM W Bo3HarpaxaeHusiM CoBera IUPEKTOPOB
KOMITaHUU OTpe/iesigeT TPeOOBaHUs K KOMIIETEHIIMSAM U HAaBBIKAM JIJIsl KaHAMIaTOB Ha
JOJKHOCTh PYKOBOJUTEINSI MCIIOJHUTEIBHOTO OpraHa, CriocoObl MOMCKAa KaHIUAaTOB
(caMOCTOATENBHO WITM C IPUBJIEYEHUEM PEKPYTHHIOBOM OpraHU3aLlnN);

2) Komwurer mo Ha3HayeHUsIM W Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMIIAHUHM OCYILECTBISIET MOUCK M OTOOp KaHAUAATOB, MPOBOAMT HHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIN KOPOTKUM CIIUCOK KaHIWIaTOB;

3) mnpaBienne @DoHAA COTTACOBBIBACT KAHAWAATYPY HA JOJDKHOCTB
PYKOBOJUTENS HCIIOJHUTENBHOTO OpraHa U HAMpPaBIIAET C PAaH)KMPOBAHHBIM CIIUCKOM
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KaHauaaroB Komutery no HazHayeHMsIM U BO3HarpaxjaeHusMm CoBeTa JUPEKTOPOB
doHpa;

4) Komurter mo Ha3zHaueHHWsM M BoO3HarpaxaeHusiM CoBeTa JUPEKTOPOB
®donpa paccmaTpuBaeT M 3a noanuchlo npexacenarens Cosera aupektopoB donna
(Ilpembep-Munuctpa Pecnyomuku Kazaxcran) HampaBiseT KaHIUAATypy
paHXHPOBAHHBIM ciMCKoM KaHauaatoB [Ipesunenty Pecnyonuku Kazaxcras;

5) cormacoBanHas  IIpe3smmenrom  PecnyOimkm — Kasaxcran — wim
PyxoBonutenem Anmunuctpanuu [Ipesuaenta PecriyOnuku Kazaxcran kanauaarypa
Ha3HauaeTca COBETOM JUPEKTOPOB KOMIIAHMHM HA JOJDKHOCTh PYKOBOAMUTEIS
VCITOJIHUTEJILHOTO OpraHa KOMITaHUU.

HcnonHuTeNnbHBIA Opran oO€cleunBaeT YINpaBICHWE OpraHu3alMvel Ha
€KETHEBHOM OCHOBE (ONEpPAlMOHHOE YIPAaBJIEHUE) B LEIAX POCTa JOJTOCPOYHOU
CTOMMOCTH U YCTOMYMBOTO PA3BUTHS OPraHU3ALUU.

VcrionHUTENBHBIN OpraH NoJ0TYETEH akiuoHepaM u CoBETYy AUPEKTOPOB.

WcnonautensHbli  oprad  noj  pykoBojactBoM — CoBera  ITUPEKTOPOB
pa3pabaThIBacT CTPATETUIO Pa3BUTHUSL OpraHU3aIUH.

HcnomHuTENbHBIN OpraH A0KeH 00eCIeUnTh:

1) ocymiecTBIeHUE JEATCIBHOCTH B  COOTBETCTBHU C HOPMAaMH
3akoHojaTenbcTBa PecnyOnuku KaszaxcraH, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alliy, PEIICeHUsIM 001Iero coopanus akinoHepos, CoBeTa JUPEKTOPOB;

2) HaJyIeXKaIlee YIPaBICHUE PUCKAMU M BHYTPEHHHI KOHTPOJIb;

3) BBIACICHUE PECYpCOB JJIA peali3alliyd PEIICHUH OoOIIero coOpaHus
aKIIMOHEPOB (€MHCTBEHHOTO akimoHepa), CoBeTa TUPEKTOPOB;

4) obecrieyeHre OE30MACHOCTH TPY/ia PAOOTHUKOB OpraHU3allnu;

5) cosnmanue aTMochepbl 3aMHTEPECOBAHHOCTH M JIOSJIBHOCTH PaOOTHUKOB
OpraHu3alli{, pa3BUTHE KOPIOPATUBHON KYJIBTYpHI.

CoBer  IHMPEKTOPOB  OCYILIECTBISIET KOHTPOJIb  HAJ  JEATEIBHOCTHIO
UCIIOJTHUTENIbHOTO oOpraHa opranuzauud. KoOHTpoiab MokeT ObITh peann30BaH
IIOCPEJICTBOM IPEAOCTABICHNS] UCIIOJHUTENBHBIM OPraHOM PEryJISPHOM OTYETHOCTH
CoBeTy IHPEKTOPOB M 3aCIyIIMBAHMEM HCIIOJHUTEIBHOIO OpraHa IO BOIPOCaM
VCIIOJIHEHHSI CPEIHECPOYHBIX IUIAHOB PAa3BUTUS M JOCTUTHYTBIX PpE3YyJIbTaTOB HE
pexe OJIHOro pa3za B KBaprajd. B ciayyae mnoyiydeHHUs HEYIOBIETBOPHUTEIIbHbBIX
pe3yibTaTOB pabOThl HUCHOJHUTENBHOTO opraHa, CoBeT AMPEKTOPOB MOKET
JIOCPOYHO MPEKPATUTh MOJHOMOYHUSI PYKOBOJUTENS UCIIOJHUTEILHOTO OpraHa u/uin
€ro YJICHOB.

PykoBoguTenb W WiI€HBl HUCHOJHUTEIBLHOTO OpraHa JOJDKHBI 00i1a1ath
JOCTATOYHBIMM 3HAHUSIMU, HABBIKAMU U OIBITOM, HEOOXOJAUMBIMU AJIS BBITTOJIHEHUS
cBOMX (YHKIUH, a TAKKE UMETh O€3yNpeyHyIO JEIOBYIO U JIMYHYIO PEMYTaIHIO.

PykoBonuTenb ~ MCHOJHUTENBHOTO  OpraHa, I[OMHMO  TpeOOBaHUM,
YCTaHOBJICHHBIX HACTOSIIUM ITYHKTOM, JOJIKEH 00JIaJaTh CHJIbHBIMH JTHYHOCTHBIMU
XapaKTepUCTHUKaMHU JIUAepa, Cco3JaaBaTh aTtMocdepy 3auHTEpEeCOBAaHHOCTH U
BOBJICUEHHOCTH, 00J1a1aTh BBICOKUMU OPTaHU3aTOPCKUMH CIIOCOOHOCTSIMH, paboTaTh
B AKTUBHOM B3aUMOJEHCTBMM M KOHCTPYKTHMBHO BBICTpaWBaThb JHAJIOr C
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akuroHnepamu, CoBeToM AUPEKTOPOB, pAOOTHUKAMU U IPYTUMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

J171s1 TOBBIIEHUS IPO3PAYHOCTH MPOLIECCOB HA3HAUEHUSI U BO3HATPAXK]ICHUS B
opranu3anuu COBETOM JHUPEKTOPOB JOJDKHBI OBITh YTBEPXKIEHBI U CTPOro
COONIONaThCA  MpaBWJia 1O  HAa3HAYCHUSIM, BO3HATPaXICHUSM, OILICHKE U
MIPEEMCTBEHHOCTH.

Omnata Tpyaa pyKOBOAUTENS W YJICHOB MCIHOJHUTEIBHOTO OpraHa
CKJIAJIbIBACTCSI W3 IIOCTOSSHHOM M INepeMeHHOM d4acth. Ilpum ycTaHOBIIeHHH
JIOJDKHOCTHOTO OKJIaJla BO BHUMAHUE MPUHUMAKOTCS CIOXKHOCTHh BBIITOJIHSIEMBIX
3a/1a4, MePCOHAIbHBIE KOMIETCHIIMN Pa0OTHHUKA U €r0 KOHKYPEHTOCIIOCOOHOCTh Ha
PBIHKE, BKJIQJl, BHOCHUMBIM JaHHBIM JIMIIOM B Pa3BUTHE OPraHU3AIMH, YPOBEHb
JIOJDKHOCTHBIX OKJIAJIOB B AHAJOTMYHBIX KOMIIAHMSAX, YKOHOMHYECKAs CUTyalusl B
opranu3anuu. CrelyeT NpuHUMaTh BO BHUMaHUE PAa3HUIYy B OIUIaTE TpyAa MEXKIY
YJIEHaMH MCIIOJIHUTEIBHOTO OPraHa, PyKOBOJUTESIMU CPEAHET0 3B€HA YIIPABIICHUS U
pabOTHUKAMU OpraHU3AIINH.

[lepemenHas wacTh oIIaThl TpyAa (BO3HArpakJCHUE) TPUBS3BIBACTCA K
BBITIOJIHEHUIO CPETHECPOUHBIX 1IeJieH U 3a/1a4 U JOoJIKHA ObITh OMpe/eieHa 10 Hayalia
KaJIEHJApHOI0 roJa.

B cmywyae mocpoyHOro pacTtopKeHus TPyAOBOIO JOTOBOPA, BO3ZHATPAKICHUE
BBIIUIAYMBACTCS B COOTBETCTBUU C BHYTPEHHHUMHU JOKYMEHTAMH, YTBEPKICHHBIMU
CoBeTOM TMPEKTOPOB.

20. PykoBoaWTeNnb W YICHBI HCIIOJTHUTEIBHOTO OpTraHa OIEHHWBAIOTCS
CoBeroM aupeKkTOpoB. (OCHOBHBIM KPUTEPUEM OLCHKUA SIBISIETCS JOCTHKECHUE
noctaByieHHbIX KII/I.

MotuBaumonnsie KIIJ[ pykoBOaHTENS M YIEHOB HCIOJHUTEIBHOIO OpraHa
yTBepxkaaoTcs COBETOM AUPEKTOPOB.

[Ipennoxenuss B yacth MOTHBAMOHHBIX KII/[ 4i€HOB HMCIOTHUTEITBHOTO
oprana Ha paccmorpeHne CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VICIIOJIHUTEIBHOTO OpraHa.

Pe3ynprarel OLEHKM OKa3bIBalOT BIMSHHUE HAa pa3Mep BO3HArpa)KJICHMUS,
MOOoIIpeHne, TmepenzOpaHue (Ha3HA4YCHHWE) WM JOCPOYHOE  IpEeKpalieHHe
TTOJIHOMOYUU.

NcnonuuTtenbHbIA OpraH JA0JKEH MPOBOJUTh OYHBIC 3aceIaHUsl U 00CYXKIaTh
BOIIPOCHI peayIM3alluK CTPATEruu Pa3BUTHs, pElIeHU o01ero coopanusi akIlMOHEPOB
(emmHcTBeHHOTO akimonepa), CoBeTa AMPEKTOPOB M ONEPALIMOHHON JESITEIbHOCTH.
Ocoboe BHUMaHHE JOJKHO YJIETATHCS BOMPOCAM OXpaHbl TpyJda U TEXHUKU
0€30MacHOCTU. 3acelaHus UCTIOJHUTEIHOIO OpraHa peKOMEHYeTCsl MPOBOAUTH Ha
peryisipHoii ocHoBe. Ciydan MpOBENEHUS 3a0YHBIX 3aCeAaHUi JODKHBI OBIThH
OTPaHUYEHBI U OIPEIEIICHBI B JOKYMEHTAaX OPraHU3aLlHH.

UcnionHuTenbHbI  OpraH  JOMKeH chopMHUpOBaTh IIaH palbOThl  Ha
MPEICTOSIIMN TOJ C MEPEYHEM BOMNPOCOB O Haudajia KaJEHJApHOro roja. YUieHsl
WCIOJIHUTEIBHOTO OpraHa JOJDKHBI IOJy4YaTh MATEPUAIbl K PACCMOTPEHUIO
3a0J7aTOBPEMEHHO U HAJIeXKAIIero KadecTBa. [Ipw paccMOTpeHHHM BaKHBIX H
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CJIO)KHBIX BOIIPOCOB, TaKWX KaK CTPaTerus W IUIaHbl Pa3BUTHSA, MHBECTULIMOHHBIC
IIPOEKTBHI, YIPABIECHUE PUCKAMH MOXKET ITPOBOAUTHCSI HECKOJIBKO 3aceaHuil. B nemsix
TIIATEJIbHOW MOJATOTOBKM TAaKUX BOIIPOCOB C Y4YE€TOM MaclITaboOB M cleuupuku
JESATEIIbBHOCTH OpPraHU3alMl PEKOMEHJIYEeTCS CO3JaHHUE CHELMAIBHBIX KOMMTETOB,
IPOEKTHBIX W/WIK padouyux TIpymni, pabOTaIMX HaJ PEIICHUEM Clenu(pUUHBIX
3agad. [IpaBa, 00s3aHHOCTH, KOMIIETEHIIUSI U OTBETCTBEHHOCTh YKa3aHHBIX OPIaHOB
JIOJKHBI OBITH 3aKPETUICHBI BO BHYTPEHHUX JOKYMEHTaX OpTraHU3alllu.

[Ipu paccMOTpeHUU Ka)KI0ro BOIPOCA OTACIbHOE 00CYKIECHHE JTOKHO OBITh
MOCBSIIEHO PUCKAM, CBSI3aHHBIM C TPUHATHEM/HENIPUHATHEM pEIICHUS U UX
BJIMSTHUIO HA CTOMMOCTD U YCTOMUMBOE pa3BUTHE OpraHU3aIUH.

Bce Bompockl, BBIHOCHMBIE MO HHHUIIMATUBE MCIIOJHUTEIBHOIO OpraHa Ha
paccmorpenne  CoBera  JUPEKTOPOB M OOIIEro  coOpaHHMs  aKIIMOHEPOB
(eMHCTBEHHOTO aKIMOHEpa), JOJDKHBI OBITh IPEIBAPUTEIBLHO PACCMOTPEHBI U
0J100pEHBl MCIOIHUTEIbHBIM OPTaHOM.

PykoBonuTenb M 4jI€HBl UCIOJHUTENBHOIO OpraHa JOJKHBI BCTPEUAThCS C
TPYAOBBIM KOJUIEKTUBOM, IPU HATMUUU (UIMATIOB U OPTaHU3aLUN IPyIIbl B APYTUX
peruoHax, noceuiarb Takue OOBEKThI, IPOBOAUTH BCTPEUHU, BUICOKOH(PEPEHLIUU HE
pexe OJJHOTO pasza B TOJ.

PykoBomuTenb W UIEHBI MCIOJHUTEIBHOTO OpraHa JOJDKHBI IMOKAa3bIBATh
BBICOKHE CTaHAAPTHl ITUYECKOTO TMOBEACHHS W OBITH MPUMEPOM JJIsi PAOOTHUKOB
OpraHU3aIHH.

PykoBomuTenb M 4IEHBI WCHOJHUTENBHOTO OpraHa HE JIOJDKHBI JOMYyCKaTh
BO3HUKHOBEHHUSI CUTyallun C KOHQIMKTOM uHTepecoB. [Ipm BO3HWKHOBEHUHU
KOH(JIMKTa MHTEPECOB, OHU JIOJKHBI 3a0JJarOBPEMEHHO YBEIOMUTH 00 3ToM CoOBeT
JUPEKTOPOB JMOO PYKOBOAUTENS HCHOJIHUTEIBLHOTO OpraHa, 3a(pMKCHUpOBaTH 3TO
NUCHMEHHO U HE Y4aCTBOBATh B IPUHATUHU PELIEHUS 11O BOMPOCY.

PykoBonuTenb W ujeHbl HUCHOJHUTEIBHOTO OpraHa MOTYT 3aHUMaTh
JOJDKHOCTH B JAPYTUX OpraHU3alusX TOJbKO ¢ ogoOpenust CoBeTa JUPEKTOPOB.
PykoBomuTenb  HCHOJHUTENBHOIO  OpraHa  jJu00  JUIO,  €AUHOJIUYHO
ocyllecTBIstomee (QyHKUMM MCIOIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHUMAaTh
JOJDKHOCTh PYKOBOAMTENS HCIHOJHUTEIBHOTO oOpraHa Ju0O JUIa, €IUHOJIUYHO
OCYUIECTBJISIOMEr0 (YHKIMH HCIOJIHUTEIBHOIO OpraHa, JIpYroro HOpPHIAAYECKOro
JUA.

B opranmzanuu J0mKHO OBITH 00ECTICUEHO TIAHUPOBAHUE MTPEEMCTBEHHOCTH
UCTIONTHUTENILHOTO ~ opraHa. MeXaHu3M W CpPOKM  Tepen30paHusi  UJICHOB
UCTIOTHUTENILHOTO  OpraHa JOJDKHBl ~MOTHUBHUPOBAaTh HMX Ha  JOCTH)KCHHE
JOJITOCPOYHBIX ~ PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOKAECHMSI OT JOJDKHOCTH, B CIIydae HE BBINIOJHEHUS KIIOUEBBIX IMOKa3zaTenen
JeSITEIbHOCTH.

B ciyuae cMeHbl pyKOBOAWUTENSI W/WIM COCTaBa HCIOJHUTEIBHOTO OpraHa,
pexoMeHtyeTcst 00ecneynTh COOMI0ICHHE MPUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTENbHOTO opraHa. Ilpm 3TOM B ciyyae pacCMOTpEHHs Bompoca o
nepen30paHiuy  OTAETbHBIX YJEHOB HCHOJHUTENBHOIO OpraHa MpUHUMATh BO
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BHHMAHME PE3YNbTATHI UX AEATEIBHOCTH IO KYPUPYEMBIM HalpaBJICHUsM. B cirydae
cmeHbl  mpexncenarenss  CoBera  JUPEKTOPOB, PEKOMEHIYETCS  OOECHEUUTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

HcnomHuTEeNbHBI OpraH JO/DKEH OOeCHeYuTh CO3/1aHHuE ONTHUMAJIbHOM
OpraHU3allMOHHON CTPYKTYPHI.

Opranu3zaiinoHHasi CTPYKTypa JOJKHa ObITh HAIIpaBJIeHA Ha!

1) a3 hekTUBHOCTH NPUHATHS PEIICHHIA;

2) yBeNMYCHHE IPOTYKTHBHOCTH;

3) omnepaTUBHOCTH MPUHSITHS PEIICHUN;

4) opraHu3aIMOHHYO THOKOCTb.

OTOop KaHIMOATOB HAa BAKAHTHBIE MO3UMUMU OpPraHU3aLMA  TOJDKEH
OCYLIECTBJISITBCS Ha OCHOBE OTKPBITBIX M IPO3padyHbIX KOHKYPCHBIX Ipouenyp. B
OpraHM3alMsIX CYLIECTBYET IyJl paOOTHUKOB KaJIpOBOrO pe3epBa, U3 KOTOPOrO B
IIOCJIEAYIOIMIEM MOTYT IPOM3BOAUTHCS HA3HAYECHHMS HA PYKOBOIAIIME TOJLKHOCTH
CPEIHET0 U BBICIIErO0 MEHEKMEHTa. PaOOTHMKHM NMPOXOJAT OLIEHKY Ha €KEroaHOMN
OCHOBE.

21. Cayyau HapywmeHust Hopm Kozekca 1enoBoi 3TUKU CO CTOPOHBI YJIEHOB
VCITOJIHUTEIILHOTO OpraHa JOJDKHBI JJOBOJHUTHCS PYKOBOAMUTENIEM HCIIOJIHUTEIBHOIO
opraHa 1o cBezieHnst CoBeTa TUPEKTOPOB.

UjieH MCIIOHUTENBHOTO OpraHa, AOIYCTHBIIMM HapymeHue HopM Konekca
JIEJI0BOM 3TUKH, HE MOXET OBbITh WICHOM HMCIOJHUTEILHOIO OpraHa JitoOOM Ipyroi
OpraHu3alyH.

22. B cnyyae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(IMKTOB, YYaCTHUKU
M3bICKMBAIOT IYTH HUX PEIICHUs IyTEeM IEePEeroBOpoB B IENIX O0OecredeHus
3¢ (EeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAaHHBIX CTOPOH.

OddexktuBHOCT PabOTBI MO TPEAYNPEKICHUIO U  YPETryJIUPOBAHHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPEAINOIAraeT, Mpex/ie BCero, MaKCUMaJIbHO TIOJTHOE U
CKOpeiiilee BhISIBJICHUE TAKUX KOH(JIMKTOB, U YETKYIO KOOPJIUHAIIMIO JEHUCTBUI BCEX
OpraHOB OpraHU3aLUU.

KopnoparuBable KOHMIUKTH IPU COACHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera IUPEKTOPOB OpraHusauuu. B ciydae
BOBJIeUeHUs npeaceaarens CoBeTa JUPEKTOPOB B KOPIOPATUBHBIN KOH(DIIUKT, TaKue
Cllyyau paccMaTpuBaroTcsi KOMUTETOM MO HA3HAYEHUSIM U BO3HATPAXKICHUSIM.

I'naBa 6. YnpasjieHue puckaMu, BHyTPEHHUI KOHTPOJIb U AyIUT

1. B ®onae u opraHuzanusx JI0DKHa OBITh co3laHa 3(PEeKTUBHO
GYHKIIMOHUPYIOIIAs CHCTEMa YIPaBICHUS PUCKAMU WM BHYTPEHHErO0 KOHTPOJIA,
HaIpaBJeHHAas Ha 00ecleueHue pa3yMHOW yBEPEHHOCTHU B JOCTH)eHUU DOoHIOM U
OpraHu3alsIMU CBOMX CTPATETHUECKUX U OMEPAIlMOHHBIX 11eJIeH, U ITpeCTaBIIsIoNIas
coOOl COBOKYITHOCTh OPraHU3AIMOHHBIX MOJUTHK, MPOLEAYpP, HOPM MOBEACHUS U
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NEHCTBUM, METOJOB M MEXaHU3MOB YIIPABIICHUS, co3naBaeMbix CoBeToM
JUPEKTOPOB U UCMIOJIHUTENbHBIM opraHoM DoHAa ¥ opraHu3anuii st 00ecreyeHus:

1) ontumanmpHOro OanaHca MeEXIy pPOCTOM CTOMMOCTH OpTraHH3alluHy,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMbIMU UX PUCKaMU;

2) opdexTuBHOCTH  (PUHAHCOBO-XO3AWCTBEHHOW  JCATEILHOCTH W
JOCTHKEHUS] (PMHAHCOBOM YCTOMYUBOCTH KOMITAHUY;

3) COXpaHHOCTH aKTHBOB U 3(P(EKTHBHOTO WCIIOIE30BAHMS PECYPCOB
KOMIIaHUH;

4) MOTHOTBI, HAICKHOCTHU U JIOCTOBEPHOCTH (DMHAHCOBOW M YIPaBICHUECKON
OTYETHOCTH;

5) cobnromenust TpeboBaHUil 3akoHOJaTenbcTBa PecryOnmku Kazaxcran u
BHYTPEHHUX JJOKYMEHTOB;

6) Hammekalero BHYTPEHHErO  KOHTPOJSL  JUIs  NPEIOTBPAIICHUS
MOILIEHHUYeCTBa U obOecrneueHus: 3(Q(EKTUBHON MOAAEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OWM3HEC-NPOLIECCOB M aHaju3a pe3yibTaToOB
NESTEIBHOCTH.

CoBeT JUPEKTOPOB U HCIOJIHUTEIbHBIA OpraH JOJKHBI 00€CIEeYUTh
BHEJPEHUE KyJbTYypbl HaJUIekKaIlero ympasieHUs puckaMmu B DoHae u
opranm3anusix. Bueapenue u pyHKIMOHUPOBAHUE CHCTEMBI YIPABICHUS PUCKAMU U
BHYTpeHHEro KOHTpojis B @DoHAe W opraHu3anmusix [IODKHO  HMETh YETKYIO
HOPMATHBHYIO 0a3y, OCHOBaHHYIO Ha Jydmmx mnpakTukax (COSO) um meTomonoruu
(monutukax) doHpa.

2. CoBeroM aupekTopoB DOHIA M OpraHW3aldid JOJKHBI OBITH OMPEICICHBI
OPUHLUIIBI ¥ TOAXOABl K OpTaHM3allid CHUCTEMBbl YIPABICHUS pPHUCKaMU U
BHYTPEHHEr0 KOHTPOJIS, MCXOJs M3 3a7ad 3TOM CHUCTEMbl U C YYETOM JIyYIIUX
OpakTUK paboTel U Metomosiorun DoHAa B 00JACTH YOpPaBIEHUS PUCKAMH U
BHYTPEHHEI0 KOHTPOJIS.

CoBeToM IHUPEKTOPOB JOJKHBI OBITH YTBEP)KICHBI BHYTPEHHUE JOKYMEHTHI,
OTpEEISAIOME MPUHIUIBI U MOAXOAbl K opraHuzanuu 3(Q(EeKTUBHOW CHUCTEMBbI
yIOpaBiICHUS PUCKaMHU M BHYTPEHHErO0  KOHTPOJIA, JEMOHCTPUPYIOIIHE
IPUBEPKEHHOCTh KOMITAHWU JIyYIIUM IpakTUKaM paboThl B 00JacTU YIpaBJICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISi (MHTETPUPOBaHHAs KOHIICTIIUS IMOCTPOCHHUSI
cucteMbl BHyTpeHHero KoHtposii COSO, Kouuenuus (COSO) «YmnpasieHue
puckamu opranuzanuid. MHTerpupoBaHHas Mojenb» KommTeTra CIOHCOPCKUX
Opranmzanuii Komuccun Tpaaeaii (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii crangapt MCO 31000 « MeHeKMEHT
pucka. [IpuHIMnel n pykoBoasmme ykazanus», MexnayHaponusii crangapt MCO
31010 «MeHemxMeHT prucka. TeXHUKH OLIEHKH PUCKOBY» H Jp.).

Opranu3zanus 3p(QEeKTUBHON CUCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTposis B DoHAe M OpraHu3alusax HaleleHa Ha TIOCTPOCHHE  CHUCTEMbI
yIpaBieHUs, CIOCOOHOW 0O0ecrneYuTh TOYHOE [MOHMMaHHE pPa3yMHOCTH U
IPUEMJIEMOCTH YPOBHS PUCKOB PAOOTHUKAMH, MEHE)KMEHTOM, OPraHaMU KOMITaHUU
OpU TPUHATAUM WMH pEHIeHUH, OBICTPO pearnupoBaTh HA PHUCKH, OCYIIECTBISATH
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KOHTPOJIb HAJ, OCHOBHBIMHM M  BCIIOMOTaTeJbHBIMA OW3HEC-TIpoIleccaMu |
€KEIHEBHBIMM  OINEpPALMSAMU, a TAKXKE OCYIIECTBIATh  HE3AMEMIUTEIBHOE
WHOOPMHUPOBAHKE  PYKOBOJACTBA  COOTBETCTBYIOLIETO  YPOBHS O  JIIOOBIX
CYILIECTBEHHBIX HEJOCTATKAX M O0JACTAX JIJISl YIyUIICHUS.

[IpuHIUIIBI 1 TOAXO0BI K OpraHu3anui 3¢p(HEKTUBHON CUCTEMBI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL JOJKHBI IPEAYCMATPUBATD:

1) onpenenenue uenu M 3aa4 CUCTEMbI YIIPABJICHHS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYpYy CHCTEMbl YHPABICHHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW NPHUHATHS PEIICHUN U C y4ETOM
pOJIM  COOTBETCTBYIOIIETO YypPOBHA B Ipouecce pa3padOTKH, YTBEPKACHUS,
IIPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHoBHbIE TPeOOBaHUS K OpraHU3alMU IPOLIECcCa YIPABIICHUS PUCKAMU
(moaxoApl K ONPEAENICHUIO PUCK-AIETUTa, MOPAAOK HACHTU(DUKAIMM U OLEHKHU
PHUCKOB, OIIPEJIETICHUE METOJIOB pearupoBaHus, MOHUTOPHUHT U Jp.);

4) TpebOBaHMA K OpraHU3alUU CUCTEMbl BHYTPEHHETO KOHTPOJIA H
IPOBEJCHUIO KOHTPOJIBbHBIX MPOLEAYp (XapaKTEepUCTHUKA KIIOUEBBIX oOOyacTedl u
OCHOBHBIX KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO KOHTPOJISI, IOPSIOK OLICHKH
3 ()EKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U Ap.).

Bo BHyTpenHux pokymeHTax ®oHaa M OpraHuzaluil JOJDKHBI  OBITH
dbopmai30BaHbl POJb M 337a4d, OTBETCTBEHHOCTh OpraHOB KOMIIaHWH,
PEBU3MOHHOM KOMHUCCUHU, TOJpa3[eieHUs] BHYTPEHHErO0 ayAuTa M  HHBIX
NOJpa3/ieIeHU KOMIIAaHWM, a TakKKe TMOPSAOK HUX B3aUMOJCHUCTBHS B paMKax
opraHu3anvy U (yHKIMOHUPOBAHUSI CUCTEMBI YIIPABJICHHUS] PUCKAMHU M BHYTPEHHETO
KOHTPOJIS.

CoBeTbl AMPEKTOPOB  OpraHU3allMii MpH  YTBEPXKACHUM BHYTPEHHHUX
JOKYMEHTOB B 00JaCTM yNpaBJI€HUS PUCKaMU M BHYTPEHHEIO KOHTPOJIA
PYKOBOJCTBYIOTCSI ~ NPHUHATBIMH ~ DOHAOM  HOPMAaTUBHBIMM  JOKYMEHTaMH,
PErIaMEHTHPYIOIIMMH BOIPOCHI YIIPABJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJISL.

Bo BHYTpEeHHHX HOpPMaTUBHBIX JOKyMeHTax ®oHga © XOJAMHIOBBIX
KOMIAHUM J0JKHA OBITh 3aKperieHa OTBETCTBEHHOCTh COBETOB IUPEKTOPOB U
UCIIOJIHUTENbHBIX OPraHoOB [0 OpraHu3alMd M oOecnedeHuto A(PPEeKTUBHOrO
(GYHKUMOHUPOBAHUS CUCTEMBI YIPABJICHHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

3. Ucnonuurtenbubie opranbl MoHIA W OpraHU3alUi JOJDKHBI 00€CTICUHUTh
CO3JaHue U MojajaepKaHue PYHKIUOHUPOBAHUS d(PPEKTUBHOU CUCTEMBI YIIpaBICHUS
pUCKaMH U BHYTpeHHero koHTpouis. [Ipoiiecc ympaBieHus pucKkamMu JOJKEH ObITh
WHTEIPUPOBAaH C TMpOLECCaMU IUIAHUPOBaHUA (CTpaTeruss W IUIaHbl Pa3BUTHS,
roJIoBOM  OMO/KET) ¥ OLEHKH Pe3yJbTaTOB  JACATEIBHOCTH  OpPTaHU3aIluu
(ympaBieH4ecKasi OTYETHOCTB).

Kaxnoe momwkHoctHOe nuio PoHIa MIM OpraHu3aluu  00ecIeuYnBaeT
HaJUIeKalee pacCCMOTPEHUE PUCKOB MPY MTPUHATUU PELLICHUN.
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Ucnonuutenbupii opran @oHJa WM OpraHU3allUuMd JOHKEH 00ecreunThb
BHEJI[pEHUE TMpPOIEAYp VIpPABJICHUS pUCKAMH pabOTHUKaMH, 00JIaJaloluMu
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMBITOM.

HcnonHuTenbHbIN Opray:

1) obGecneunBaeT pa3pabOTKy M BHEApeHHE YTBepxkAeHHbIX (CoBeToM
JTUPEKTOPOB BHYTPEHHMX  JIOKYMEHTOB B OO0JacTH YIpPABICHUS pPUCKAaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U 3PPEKTUBHOE (PYHKIMOHUPOBAHUE CHCTEMBI
YIPABJICHHS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS IyTEM MPAKTUYECKON peaanu3aluy 1
HEIPEPBIBHOIO OCYLIECTBIEHUS 3aKPEIUIEHHBIX 3a HUM HIPUHIMIOB M MPOLEIYP
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BbIOJHEHHUE pemieHnit CoBeTa TUPEKTOPOB U PEKOMEHIAIHIMA
Komutera mo aynuty B o0jacTu OpraHM3alldd CHUCTEMBl YIPaBICHHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS;

4) ocyulecTBIIET MOHMTOPUHI CHCTEMBI YIIpPaBJICHUS pPHUCKaMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrnieunBaeT COBEPUICHCTBOBAHUE IMPOLECCOB U MPOLEAYP YIPABICHUS
PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS C YYETOM M3MEHEHUI BO BHEIIHEW U BHYTPECHHEM
cpene OuszHeca.

B mensx peanuzanuy NMPUHLMIIOB BHYTPEHHETO KOHTPOJIS M OOecredeHHs
3 ()EKTUBHOCTH CHUCTEMBl VYIOPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENbHBI  Opras pacmpenenser  MOJHOMOYMS, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIEyphl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIE ~ MEXAY  PYKOBOJUTEISIMA  HUXKECJIEAYIOIIEro  YpOBHS  W/WIK
PYKOBOAMTEINSMU CTPYKTYPHBIX MOpa3AeieHUIl/BiaieabliaMu OU3HEC-TIPOLIECCOB.

PykoBonuTenu CTpyKTYpHBIX HOJpa3zesieHui/BiIaenblbl OU3HEC-TIPOLIECCOB
B COOTBETCTBUM CO CBOMMHM (DYHKUHOHAJIBHBIMH  OOSI3aHHOCTSMU  HECYT
OTBETCTBEHHOCTh 3a Pa3pabOTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT WU
pPa3BUTHE CHUCTEMBI YIIPABJIEHUS PUCKaMU M BHYTPEHHEIO KOHTPOJS BO BBEPEHHBIX
UM (QYHKIIMOHAJBHBIX 00JIACTAX JACSITEIBHOCTH KOMITAHUU.

OpranuzaimoHHas CTPyKTypa CUCTEMBI YIPABICHUS PUCKAMHA U BHYTPEHHETO
KOHTpoJ1si B DoHJIe U opraHu3anusax (B 3aBUCUMOCTH OT MaciiaTaboB U Crielu(pUKU
NEeATEIbHOCTH) OJDKHA MPEelycMaTpUBaTh HAIMYUE CTPYKTYPHOTO MOApPA3CICHUS
(CTpYKTYpHBIX MOJpa3JeieHuii), OTBETCTBEHHOIO 3a BOMPOCHI YIIPaBICHUS PUCKaMU
Y BHYTPEHHET0 KOHTPOJIS, K 3aJjadaM KOTOPOTO OTHOCSATCS .

1) oOmias KOOpAMHALMS TPOIECCOB YIMPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKHUX JOKYMEHTOB B 00JIACTH YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE€ METOJOJOTMYECKON MOANEPKKHA BialeIbLaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B Mpoliecce UACHTU(DUKAIINY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
(GbopMUpOBaHUS IUTAHOB MEPONPUATUN IO PEarupoOBAaHUI0 HA PHUCKM U IUIAHOB
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MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBI YIPABICHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB IO UX UCIOIHEHHUIO;

3) opranusanus o0yuyeHUs paOOTHUKOB B O0JIACTH YIIPABJICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 noptdens pUCKOB M BBIPAOOTKAa NPEIOKEHUM IO CTPATETHU
pearupoBaHvss W IEpPEpPacCHpe/ieICHUI0 PECYPCOB B OTHOLICHHH YNPABIICHUA
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopMupoBaHrE CBOIHOM OTYETHOCTH IO PUCKAM;

6) OCYyIIECTBICHHE ONEPATHBHOIO KOHTPOJISI 3a MPOLIECCOM YIPABICHUS
PUCKaMH CTPYKTYPHBIMM TOJPA3JEICHUSMA W B YCTAaHOBIECHHOM IMOPSJIKE
JIOYEPHUMU OPraHU3ALMSIMU;

7) noarotoBka u uHGopmupoBanue CoBera IUPEKTOPOB U UCHIOTHUTEIBLHOTO
OpraHa 1o BOIpOcaM, IPEIyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMHU B 00JacTh
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

8) oOKa3aHME€ METOJUYECKOW M MPaKTUYECKOW TMOMOIIM J0YEPHUM
OpraHu3alysIM B 00JIACTH YIIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

PekoMeHnayercs, 4TOOBI pyKOBOJUTENb, KypUPYIOLIUN (DYHKLIHIO yIIpaBICHUS
pUCKAMM W BHYTPEHHETO KOHTPOJISI, HE SBISUICA BJAAEIbLEM pPHUCKA, 4YTO
00€ecleynBaeT €ro He3aBUCUMOCTh M OOBEKTHBHOCTb. 3aNpPEHIAeTCs COBMEILECHUE
(GyHKUMA 1O YOPABICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (YHKUHSIMH,
CBSA3aHHBIMHU C SKOHOMUYECKUM IJIAHUPOBAHUEM, KOpPIOPAaTUBHBIM
(uHaHCUpOBaHUEM, Ka3HAYEHCTBOM, TMPUHATHEM WHBECTULIMOHHBIX PEIICHUH.
CoBMmelieHre ¢ ApyruMu (QyHKUUSAMH JOMYCKAaeTcd B ClIy4yae, €Cld HE BO3HUKAET
3HAYUTETbHBIN KOHPJIMKT UHTEPECOB.

4. Cucrema ynpaBlIeHHsS PUCKaMM W BHYTpPEHHEro KoHTposis PoHga u
OpraHu3aluii JoJkHa Oa3sUpOBAaTHCS HA BBICOKOW KYJIbTYpPE PHUCK-MEHEIXMEHTa,
IPOBOAMMOM HCIIOJHUTEIbHBIM OpPraHoOM, IpeAycMaTpHUBaroIIe 00s43aTebHOCTD
npoueaAyp UASHTU(PHUKALUHU, OLICHKM 1 MOHUTOPHUHTA BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)K€ MPHUHITHE CBOEBPEMEHHBIX M aJ€KBATHBIX MEpP 110 CHUKEHUIO YPOBHS PUCKOB,
KOTOpPbIE MOIYT HETraTMBHO BIMATH Ha JOCTH)KEHHME CTPAaTErMYECKHX LIEJIEH,
peanu3anuio ONepalMoHHbIX 3aa4 U PENYTaNI0 KOMIIAHUH.

[Ipouenypsl MO YNpPaBICHUIO PUCKAMH JOJDKHBI OOecreunBaTh OBICTPOE
pearupoBaHMe Ha HOBBIE PHUCKH, UX YETKYI0 HACHTU(PUKALMIO U ONpeaeieHHUe
BJIIAJENIbLIEB pUCKA. B cioyyae moObIX HEMPEeIBUACHHBIX U3MEHEHUI B KOHKYPEHTHOU
WIA SKOHOMHUYECKOW cperne PoHma W OpraHu3anuil, HAOJHKHA OCYIIECTBIISTHCS
CpOYHasi IEPEeoLeHKa KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIETUTY.

CoBeToM IUPEKTOPOB JOJKEH ObITh YTBEPXKACH OOIIMIA YypPOBEHb almneTuTa K
PUCKY ¥ YPOBHH TOJIEPAHTHOCTH B OTHOILLIEHUH KIIFOUEBBIX PUCKOB, KOTOPBIE JOJIKHBI
OBITh 3aKpEIICHbl BHYTPEHHUMHU JOKYMEHTaMH KOMITAHUU.

[Ipy yTBepXkAEHUM pHUCK-ANIIETUTa, B YHWCJIE MPOYEero,  HEOOXOAUMO
POAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy PUCK-aIETUTa) Ha
(buHAHCOBBIE PE3yIbTaThl KOMIIAHUU (HApUMEp, TO0Basi MPUOBLID).
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YPOBHHU TOJIEPAHTHOCTH IO KJIIFOYEBBIM PUCKAM MIEPECMATPUBAIOTCS B CIIydae
BO3HMKHOBEHUS CYIIIECTBEHHBIX COOBITUH. KpoMe Toro, JOMKHBI ObITH YCTaHOBJICHBI
JUMHUTBI, KOTOPbIE OTPAHUYUBAIOT PUCKU B MOBCEAHEBHOU JIEATEIIBHOCTH.

JIns LIeJIOCTHOTO M SICHOTO TMOHHMMaHUsA NpUCYIIMX pUCKOB B DoHae u
OpraHu3alMsIX Ha E€XKETroJHOM OCHOBE JOJHKHBI MPOBOJIUTHCA HIACHTU(MUKAIUS U
OLICHKA PHUCKOB, KOTOPBIE JOJDKHBI OBITH OTPA)KEHbI B PETUCTPE PHUCKOB, KapTe
PHUCKOB, IIJIJAHE MEPOIPUATUN 110 PEArMpOBAaHUIO Ha PUCKHU (YJydIEHHE MPOIIECCOB,
CTpAaTETMy MUHUMU3AINH), YTBEPKAaeMbIX COBETOM JTUPEKTOPOB.

OcymiecTBiisieMasl OLEHKAa PUCKOB JIOJDKHA MPUBOAWTH K HW3MEPUMBIM
moka3aTteisiM, 4ToObl TO3BOJIATH OLEHUTh COOTBETCTBHE PHUCKOB YTBEP)KICHHOMY
PUCK-aIIIETUTy W BIMSHUE PUCKOB HAa peanu3aluio crpateruu pasButus donpa u
OpraHU3alNH.

CoBer TUPEKTOPOB NPU PACCMOTPEHHH PETUCTpa U KapThbl PUCKOB JOJDKEH
yOeIuThCs, UTO OHU BKIIIOYAIOT PUCKH, KOTOPbIE IEUCTBUTENBHO MOTYT MOBIMSTH Ha
peanu3alrio CTPAaTETMYECKUX 3aJad, a IPU PACCMOTPEHMHM IIJIaHAa MEPONPHUITHH IO
pearupoBaHMIO HA PUCKU YOSAUTHCA B MOJIE3HOCTH MEPOTIPUSATHUH.

PaGotHuku doHma U opraHuzanuil Ha €XEJHEBHOM OCHOBE palbOTaloOT C
PUCKaMH, YIPABISIOT UMU U IIPOBOASAT MOHUTOPUHI MX MOTEHIHAIBHOTO BIWSIHUS
B cpepe cBoMX (PYHKIMOHAIBHBIX 00SI3aHHOCTEM.

Nudopmanmss o0  pucKax  JOJDKHA  SIBISTBCA  COCTaBHOW  YaCThIO
YOPaBIECHYECKOM OTYETHOCTU. COBET IHPEKTOPOB W HWCIIOJHUTEIBHBIA OpraH
JOJKHBI PETYJSIPHO MOJydaTh MH(OPMAIMIO O KIIOUEBBIX PUCKAX, MX aHAJIHU3E C
TOYKH 3pEHUS BIUSHUSA Ha CTPATETUI0 U OM3HEC-TINIaHbl KOMIIAHUU.

VYTBepKICHHE €KEKBAPTAIbHBIX KOHCOJUAUPOBAHHBIX OTYETOB IO pPUCKAM
JOJKHO OBITh 3aKperuieHo 3a COBETOM JUPEKTOPOB.

5. B ®onae u opraHmzanusax JOJDKHBI OCYIIECTBISTHCS pa3padOTKa,
yTBepXkAeHHEe, (popmanuzanus U JOKYMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TPEM KIIFOUEBBIM O0JIACTSIM: OIEpallMOHHAas J1eATeIbHOCTh, MOATOTOBKA (PUHAHCOBOM
OTYETHOCTH U COOJII0/IeHne TpeboBaHui 3akoHomarenbcTBa PecnyOnuku Kaszaxcran
Y BHYTPEHHHX JOKYMEHTOB.

KoHnTponbHble mpoueayphl SBISIFOTCS JOKYMEHTAIbHO 3a(pUKCUPOBAHHON
CUCTEMOM MeponpusiTuii MW JeHCTBUAMH TI0 oOecreueHuto 3P (HEKTUBHOTO
BHYTPEHHETO KOHTPOJISi 3a HCIHOJIHEHHWEM IieJield, 3aJad W IJJAaHOB KOMITAaHMH,
BBISIBJICHUIO U COBEPILICHUIO HECTAHAAPTHBIX OMEpalnid, a TaKkKe NPeIylpesKIEeHUIO,
OTpaHUYECHUIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEIIPABOMEPHBIX ACHCTBUI
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pA0OTHUKOB KOMITAHUU.

KoHTposibHbIE TpoLeaypbl JOKHBI OCYIIECTBISATHCS HA BCEX YPOBHSAX
yIpaBJICHUS U MOAJIEKAT COOMIOACHUIO BceMU paboTHUKaMu U opraHamu PoHna u
OpraHu3alyu.

KonTponbHble mpoueaypbl JOKHBI OXBaThbIBaTh TPU KIIIOUEBbIE OONACTH:
OIepalloHHasl J1eATeNbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIO/ICHUE
TpeOoBaHMil 3akoHOAaTenbcTBA Pecnybnuku Kasaxcrtan u BHyTpeHHUX JOKYMEHTOB,
U ObITh HANPaBJICHBI Ha!
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1) cHWKEHUE BEPOSITHOCTH BO3HUKHOBEHUS BO3MOYKHBIX PUCKOB;

2) MpenoTBpaIleHUe BO3ZHUKHOBCHHS OIIMOOK W/WJIM OMPEACICHHE OIIMOOK
MOCJI€ UX COBEPIICHUS;

3) BBISBIICHHE U YCTPaHEHHUE AYOIUPYIONIMX M U30BITOUHBIX OTICPAIIHIA;

4) BBISIBIICHUE HEJAOCTATKOB M 00JIACTEH IS YITYUIICHMS,

5) manpHeliIee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

Brenpenue KOHTPOJIbHBIX 1190101 (137 0) npeaycMaTpuBaeT
pa3pabOTKy/aKTyalIn3aIuo OJ0K-CXeM 1o OW3HEC-TpoIieccaM ¢ yYKa3aHUEeM PHUCKOB
IPOILECCHOTO YPOBHS W KOHTPOJBHBIX TMPOLEAYp, pa3paboTKy/aKTyaau3aiuio
MaTpPHIBI PUCKOB M KOHTPOJICH MO OM3HEC-TpoIieccam, TECTUPOBAHNE KOHTPOJIbHBIX
MPOIIETyp W OIEHKY uX 3(h(HEKTUBHOCTH, (OPMHUPOBAHUE IIaHA MEPOTPUITHHA IO
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTD 32 YTBEPI)KICHUE KOHTPOJBHBIX MPOIEAYP 3aKpEIUIIeTCs B
3aBUCUMOCTH OT XapakTepa M CYIIECTBEHHOCTH PHUCKA, IO OTHOIICHHUIO K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOIEYPHI.

6. B ®onae u opraHuzanusx JIOJDKHBI OBITh BHEIPEHBI MPO3pPAYHBIC
MPUHITUIBL ¥ TTOAXOAbl B 00JIACTU YIPABJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIA,
MpakTUKa OOydeHUs pPaOOTHUKOB U JOHKHOCTHBIX JIMII O CHCTEME YIpaBIICHUS
pUCKaMH, a TakKe TIPOIEecC AOKYMEHTHPOBAHUS W CBOEBPEMEHHOTO JOBEICHHUS
HE00X0MMOoN HH(POPMAITUU A0 CBEICHUS TOJDKHOCTHBIX JIHII.

3HaHUS O CHCTEME YMPABJICHUS PUCKAMHU JOHKHBI OBITH CBOOOIHO JTOCTYITHBI
BCeM pabOTHHKAM W JOJDKHOCTHBIM JIUIIAM, KOTOPBIE JOJKHBI IOHUMATh TTPUHITUIIBI
W TIOAXOJBI B 00JIACTH YMPAaBIICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, UMETh
MPEACTABICHUE O MPUHATON Jy4lleil MPaKTUKE B 3TOM cdepe.

PaGotHuku ®oHma W opraHu3anuil €XEerogHo, a TaKXe MpU TpHeMe Ha
paboTy MOJKHBI MPOXOAUTH 00YYEHNE/BBOJIHBIN MHCTPYKTAX JIJIi O3HAKOMJICHHS C
IPUHATOM CHUCTEMOW YIIPABJICHUS PUCKaMU U BHYTpeHHero KoHtpons. [lo
pe3ysbTaTaM TaKoTo OOYYEHHMSI TOJKHO IPOBOIUTELCS TECTUPOBAHKE 3HAHUM.

B pamkax cucteMbl ynpaBieHHs] pUCKaMHU M BHYTPEHHETO KOHTPOJISI JTOJDKEH
ObITh OpraHuM30BaH O€30MacHbIN, KOH(MUIEHIMAIBHBIM H JIOCTYMHBIA CIOCOO
(ropstuast nmunus) uHdopmupoBanus CoBera mupektopoB (Komurera mo aymuty) u
noJipa3fiefiecHus] BHYTPEHHETO ayauTa O QakTax HapyIIeHUH 3aKOHOJATENbCTBA
Pecny6nmku Kaszaxcran, BHyTpeHHHX Tpolreayp, Komekca nemoBoit 3TUkH JTHOOBIM
PabOTHUKOM M JTIOJDKHOCTHBIM JIUIIOM.

7. CoBery nupektopoB DoHIa U OpraHU3auil HEOOXOIUMO MPEATPUHUMATh
COOTBETCTBYIOIIME MEPHI I TOTO, YTOOBI YOEIUTHCS, YTO JACUCTBYIOIIAs CHCTEMa
VIOPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS COOTBETCTBYET OIPEICICHHBIM
CoBeToM IUPEKTOPOB MPHUHIMIIAM U TMOAXOJaM K €€ opranm3anuu U 3((PEeKTUBHO
dbyakuuonupyer. OTUeTH TO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEXKE OJHOTO pa3a B KBApTaI U OOCYKIAThCS HAJICKAITIM 00pa3oM
B IIOJIHOM 00OBbEME.

CoBer nupekTopoB coBMecTHO ¢ KomuTeToM 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3a TPOBEJCHUE EXKETOJHBIX OIEHOK 3(PPEKTUBHOCTH CHCTEMBI
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VIOpPABJICHUS] PUCKAMH U BHYTpEHHEro KOHTpousis. COBET AUPEKTOPOB JIOIKEH
chopMUpoBaTh CBOE€ COOCTBEHHO€ MHEHHE O €€ dO(OPEeKTUBHOCTH TIOCIE
HAJUIeKAIEro U TIIATEILHOTO M3Y4YEHUSI OCHOBAaHHOW Ha OTYeTaxX MHQOpMalUU U
rapaHTUusx, JOBEJACHHBIX JI0 HEro TMOJApa3/IeICHUEM BHYTPEHHErO ayauTa WId
BHEIIIHUM JKcriepToM, KOMUTETOM 10 ay/IUTy U UCTIOTHUTEIbHBIM OPTaHOM.

CoBeTy IHMPEKTOPOB HE peXe OJHOTO pa3a B TOJA CIEAYeT paccMaTpUBaTh
BONPOCHl  OpraHu3anuy, (QyHKIUOHUPOBAHUS U  I(PPEKTUBHOCTH  CHUCTEMBI
yIpaBICHUS] PUCKAMU M BHYTPEHHErO KOHTPOJS M TPHU HEOOXOIMMOCTH J1aBaTh
peKOMEHJaluu 1o ee ynyumieHuto. CBeAeHust O pe3yiabTaTaXx pacCMOTPEHHS
CoBeToM JTUPEKTOPOB BOMPOCOB 3(PPEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS
NPEOCTABIISIOTCS aKIMOHEpaM (Y4aCTHUKaM) B COCTAaBE TOI0BOTO OTUETA.

8. B ®onne wu opraHmzanmax gobkHa ObITh co3gaHa CBA s
CUCTEMAaTUYECKON HE3aBUCHMOM OLIEHKH HaJEKHOCTU U 3(P(PEKTUBHOCTU CUCTEMBI
VIOPABJICHUS] PUCKAMU M BHYTPEHHEIO KOHTPOJS W TMPAKTUKA KOPHOPATUBHOIO

YIPaBJICHHUS.
9. BuyTtpennuii aynutr B DOHJIe U OpraHu3aIusax JOJDKEH OCYIIECTBISTHCS
MOCPEJICTBOM CO3/IaHUsl OTAEJIBHOTO CTpPYKTypHOro mozapasnenenuss — CBA (B

Oopranu3anusx B (oopMe TOBApPUILECTB C OIPAaHUUYECHHON OTBETCTBEHHOCTbIO (DYHKLIUU
BHYTPEHHEr0  ayAuTa  JIOJDKHBI  OBITh  BO3JIOKEHBI HA  PEBU3UOHHYIO
KOMUCCHIO/peBU30pa, GYHKIIMOHATIHHO MOIOTYETHOW HAOIIOAATEILHOMY COBETY; MpHU
TOM Iiend, (YHKIMH U 33Ja4dl PEBU3MOHHOW KOMHCCHH/PEBU30pa, MOPSAIOK ee
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIMH JOJDKHBI yCTaHABIUBATHCSA C yUETOM
NPUHIIAIIOB, HW3JIOKEHHBIX B HacrosmeM Kopekce NPUMEHHTENHO K Ciyk0e
BHyTpeHHero ayauta). llenn, mnomHomouns U oTBeTcTBEHHOCTh CBA,
KBAIM(PUKAIMOHHBIE TpeOoBaHUs (TpedoBaHUS K TpodeccroHamu3My BHYTPEHHHX
ayJUTOPOB) JOJKHBI OBITH ONPEJECICHbl BO BHYTPEHHEM JIOKYMEHTE KOMITaHUHU
(ITonmoxxennn o CBA). Tlomoxxenne o CBA 1omkHO pa3palaThIBaThCid U
yTBEpXKAAaTbcsl € YydyeToM TpeOoBaHUM MexayHapoaHbIX MpodecCHOHATbHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATUBHBIX cTaHAapToB DoHIa B oOnactu
BHyTpeHHero ayaurta. OO0s3aHHOCTHIO CoOBeTa JAUPEKTOPOB OpraHU3alui SIBISETCA
oOecrieueHue TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA chnenuduieckum
NOTPEOHOCTSIM OM3HECa OpraHU3ALIMA.

B Ilonoxenun o CBA onpenesnsitoTcst U 3aKperuisiioTCS:

1)  OpUBEP)KEHHOCTh  MPUHIMIAM W TOJOXKEHUSAM,  MPHHITHIM
MexayHapoaHbiM MHctutyToM BHYTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) cratyc, e U 337a4i BHYTPEHHETO ayInTa KOMITAaHWH;

3) ychnoBus ~ oOecleYeHHsT  HE3aBUCUMOCTH,  OOBEKTHBHOCTH U
npodeccuonanuzma CBA 1is noctwkeHus 1ened M 3a1ad BHYTPEHHErO ayauTa U
s dextuBHOTO BhIMoMHeHUss CBA cBoux (yHKIMIA 1 00513aHHOCTEN;

4) xBanu(UKaIMOHHbIC TPEOOBAHUS K PYKOBOIUTENIO 1 paboTHHKaM CBA;

5) o0BeM U cozepikaHue NesITENIFHOCTH BHYTPEHHETO ayInuTa;
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6) nmpaBo J0CTyIa K JOKyMEHTAIUHU, COTPYHUKAM H MaTePUAbHBIM aKTHBaM
IIPU BBITIOJTHEHUH COOTBETCTBYIOIIMX 3aJaHUI;

7) mnopsmok  BaumoxeirictBus CBA ¢ CoBeToM  AHMPEKTOpOB |
UCIIOJIHUTENIbHBIM OPraHOM U NIpeAcTaBieHUs oTueTHocTH KomuteTy mo aynuty u
CoBeTy OUPEKTOPOB.

B nensix obecnieuenust 3pPpeKTUBHOTO BHYTPEHHETO ayAWTa B OPraHU3ALUAX
@DOHJT OCYIIECTBIISIET METOAOJIOTHYECKOE O00ECIIEYEHNE BHYTPEHHEIO ayJauTa ITyTeM
YTBEPKJICHHUSI KOPIOPATUBHBIX CTAHIAPTOB M METOJAMYECKHX PEKOMEHAAIM,
pErJIaMEHTHUPYIOIIMX  BOIPOCHl  CO3AaHusl W mopsaaka aearensHoctd  CBA
OpraHU3aIUH.

Opranuzanus CBA momxHa cTporo cienoBaTh TpeOOBaHUSM CTaHAAPTOB K
npo(ecCHOHANM3My  BHYTPEHHUX  ayJUTOpPOB,  IPEIyCMATPUBAIOLIUM,  YTO
BHYTPEHHUE AayAMTOPbl JOJDKHBI 00JaJaTh 3HAHUAMHU, HaBbIKAMH U JAPYTUMHU
KOMIETEHIMSIMA, HEOOXOAMMBIMU JUIsI  BBINOJIHEHHUS CBOMX  JIOJDKHOCTHBIX
00s13aHHOCTEH. C 51Ol 1enpr B paMKax KOPIOPATHBHBIX craHAapToB DoHaa
NOMHMMO OOLIMX MPHUHIMIIOB JEATEIBHOCTH YCTaHABIMBAIOTCS KBaJIM(UKALIMOHHBIC
TpeOoBaHUs K pyKoBoauTento u pabotHukam CBA, Bkirovarommue TpeOOBaHUS B
4acTU NMPO(PECCUOHANBHBIX 3HAaHUI U HABBIKOB, OIbITa PA0OTHI, ONbITA PYKOBOASILEH
paboThl (1711 PYKOBOJUTENEH), a Takke TpeOOBaHUS B YacTU JIOMOJHUTEIBHOMN
CHEeUaIbHOW MOJArOTOBKH, MOJATBEPKICHHOW MEXKIYHAPOAHBIMU CepTU(HUKATAMU
(BHYTpEeHHUM ayuTopam pPEKOMEHyeTCs JEMOHCTPUPOBATh CBOM
npoeccuoHanM3M TyTeM MOJYyYEHUsS COOTBETCTBYIOIIMX MNPO(PECCHOHATBHBIX
cepTu@uKaToB W KBanupukanui, Hanpumep «/IunmiaoMHpoOBaHHBI BHYTPEHHUN
ayautop» (Certified Internal Auditor, CIA) u apyrux cepTu(HKaTOB, IpeIaraeMbIxX
MEXIYHApOAHBIM  MHCTUTYTOM  BHYTPEHHUX  ayAMTOPOB U JIPyTUMH
npo(hecCHOHATBHBIMUA OPTaHU3aLUSIMU).

10. [ns obOecnedyeHWs: HE3aBUCHUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO
aymuta CBA nomkHa OBITh OpPraHU3al[MOHHO MOJAYMHEHA M (PYHKIHMOHAIBHO
nonotyeTHa CoBeTy IUPEKTOpoB. COBET IUPEKTOPOB IMPUHUMAET PEIIEHUS IO
YTBEPKJICHUIO TUIAHOB U cTpateruu aesteabHoct CBA, Oomxkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep W YCIOBUS OIUIATBl TPyJa W NPEMHPOBAHUS
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUMHEHHOCTh U (QyHKIHOHANIbHAS nmofgoTyeTHOCTh CBA
CoBeTry JUpPEKTOPOB O3HAYAET:

1) yrBepxnenue CoBETOM IUPEKTOPOB (MPEABAPUTEIILHOE PACCMOTPEHHUE
KomMurerom mo aynurty) MOJOXKEHUS U APYTHX MOJIUTHK B 00JacCTH BHYTPEHHETO
ayJuTa, PErIAMEHTHPYIOUIUX UEIH, 3aladd, (YHKIUU U TOPSJIOK ACSTEIbHOCTU
CBA;

2) yrtBepxkiaeHue COBETOM AUPEKTOPOB (MPEeABAPUTEIBLHOE PACCMOTPEHUE
KomMurerom no ayauty) puck-OpueHTHPOBAHHOTO IT'OA0BOr0 ayAUTOPCKOIO IJI1aHa;

3) npenocraBnenue Cosety aupektopoB (Komwurery mno ayaurty)
€KEKBAPTAJIbHBIX M FOJIOBOTO OTYETA O BBINOJIHEHUH I'OJI0BOIO ayJJUTOPCKOrO IJIaHa
¥ MHOM MH(POPMAIUH O ACSITEIbHOCTU BHYTPEHHETO ayIuTa;
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4) yrBepxxknenre CoBeTOM AUPEKTOPOB (MPEIBAPUTEIHHOE PACCMOTPEHHUE
KomMurerom mo aynuty) pelieHuil 0 Ha3HaY€HHH, OCBOOOXKICHUHU OT JOJIKHOCTH,
BO3HATPXJICHUU PYKOBOAUTENSI W pPaOOTHUKOB TOJpa3/ICJICHUsI BHYTPEHHETO
ay/InTa;

5) yrBepxkaenue CoseroM aupekropoB (Komurerom mo ayaurty) OromxeTa
CBA;

6) paccmorpenne CoBerom gupektopoB (Kommrerom 1o ayaury)
CYIIECTBEHHBIX OrpaHuueHuil mnoiaHomounii CBA wiIM HWHBIX OTrpaHUYCHMUIA,
CHOCOOHBIX HEraTUBHO MOBIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayIUTa.

11. PyxoBoautens CBA B opranm3anusx JOJKEH pa3paboTaTh BHYTPCHHHE
JNOKYMEHTBL, PETYJIUPYIOIIME  JEATEIbHOCTh  MOJpAa3[elieHHs, Ha  OCHOBE
KOPIOPATUBHBIX cTaHJapTOB POHJa B 00JaCTH BHYTPEHHETO ayJauTa U OOECIEeUUTh
UX paccMOTpeHMe U yTBepxkaeHne Komurerom no ayauty u CoBETOM TUPEKTOPOB.

BHyTpeHHUE JOKYMEHTHI, perjJaMeHTUpYoIue aeareapHocTh CBA, n0mKHBI
o0ecrieunBaTh BBIIIOJIHEHUE LENIEN U 3a/1a4 BHYTPEHHETO ayAUTa B IIOJJTHOM 00bEME U
B COOTBETCTBUU C TPEOOBAHUSAMU CTaH/IapPTOB.

[Tonutuky ¥ mpoueaypsl, peryiupyromme aesarenbHocts CBA, He H0MKHBI
IPOTUBOPEUYUTHh TPeOOBaHUSAM KOpPHOpPATHBHBIX cTaHAapToB PoHma B obnactu
BHYTPEHHETO ayJIUTa.

B ciyudae, ecnu koprnopaTuBHble cTaHAapThl @oHa B 00J1aCTU BHYTPEHHETO
ayuTa HE PErJIaMEHTUPYIOT OTAEIbHBIE BOIIPOCH! aesTenpHocTd CBA opranuzamui,
COOTBETCTBYIOILIME TMOJUTUKA U MPOLEAYpbl JOJKHBI OBbITh pa3paboTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMHU CTAHJIAPTOB, a TaKK€ HAa OCHOBE PEKOMEHJaluil
®oHJ1a 0 OpraHU3alMy BHYTPEHHETO ayuTa.

12. CBA ocymecTBIseT CBOIO JI€SITEIbHOCTh Ha OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkaAeHHoro CoseToM
JTUPEKTOPOB. Pe3ynbTrarhl ayAMTOPCKUX OTYETOB M KIIOUEBble OOHApYKEHUs
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBogutens CBA mnpHHMMAaeT BO BHUMAaHUE KOHLEMIMIO YIPaBICHUS
pHUCKaMU, IPUHATYIO B OPraHU3alllK, a TakXe MPUMEHSET COOCTBEHHOE CYXKIEHHE O
pHUCKaxX, cCOPMHUPOBAHHOE TOCIE KOHCYJbTAIlM C HCIOJHUTENbHBIM OPraHOM MU
Komurerom no ayauty.

[Inan pa6orst CBA nomkeH OCHOBBIBATbCS Ha (hOPMAIM30BAHHOW OLICHKE
PUCKOB, MPOBOAUMOM, MO KpallHEW Mepe, oAuH pa3 B roxa. PykoBomurens CBA
JOJKEH BBISICHUTH U YYUTHIBATh OXKUAAHUS MCIIOJHUTENbHOrO opraHa, Komurera no
aynuty u CoBeTa AUPEKTOPOB U APYIHMX 3aUHTEPECOBAHHBIX CTOPOH B OTHOILIECHUU
MHEHUU U BBIBOJOB BHYTPEHHETO ayAUTa.

[Tonoxxennem o CBA [0mKHBI OBITH YCTAHOBJEHBI CPOKH M TOPSAOK
npenacrasieHus otdyeTHocTH Komurery o ayauty u Cosety nupexkropoB. CBA kak
MUHUMYM pa3 B KBapTal orTuuTbiBaeTcsi COBETY AMPEKTOPOB OO HCIOIHEHUU
rOJIOBOTO ayJUTOPCKOTO IUIaHa, pe3yJbTaTax ayJIuTOPCKUX MPOBEPOK, KIFOUYEBBIX
OOHApYXEHUSIX U TPEJOCTaBICHHBIX pexoMeHnanusax. CoBeT AMPEKTOPOB JOJKEH
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o0ecreunTh CBOEBpPEeMEHHOE paccMoTpenue otdetoB CBA, koHTponms 3a
COOTBETCTBHEM ayJUTOPCKUX PEKOMEHIAIUH IICIISIM | 3aJa4aM BHYTPEHHETO ayauTa

13. Tlpu ocymectBiaeHun cBoeil aestenbHocT CBA no0mkHa TpOBOIUTH
OIICHKY 3(PPEKTUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJII W CHUCTEMBbI YIIPaBICHHS
pUCKaMH, OIIEHKY KOPIIOPAaTHBHOTO YIIPABJCHUS C MPUMEHEHHUEM OOIICIPUHSATHIX
CTaHJApTOB JACSATEIBPHOCTH B OOJACTH BHYTPEHHETO ayauTa M KOPIOPATHBHBIX
CTaHAapTOB M pekoMeHmaruii @doHma B 00JacTH  OICHKHA KOPIOPATHBHOTO
yIOpaBJICHHS, OINEHKH dS(PQPEKTUBHOCTH CHUCTEMBl BHYTPCHHETO KOHTPOJSI W
YIPABJICHUS PUCKAMHU.

Orenka 3(ppeKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHre aHaM3a COOTBETCTBUS IeJiell OM3HEC-TIPOIIECCOB, MPOCKTOB U
CTPYKTYPHBIX TMOJpAa3JCICHUNA IIeJsIM OpraHu3alii, IMPOBEPKYy obecreueHus
HAJCKHOCTU M IEJOCTHOCTHU Ou3HEeC-TIPOIIECCOB (1eaTeTbHOCTH) u
MH(OPMAITMOHHBIX CUCTEM, B TOM YHCJIE HAJEKHOCTH MPOLEIYp MPOTUBOACHCTBUSA
MPOTUBOIIPABHBIM JACHCTBUSAM, 3JI0YIIOTPEOIECHUSM U KOPPYIIIIUU;

2) mpoBepKy obOecrneueHus JTOCTOBEPHOCTU Oyxraiarepckoil ((puHaHCOBOI),
CTAaTUCTUYECKOM, YNpaBIEHYECKOM M WHOM OTYETHOCTH, ONpEIeNIEHue TOro,
HACKOJIBKO  pe3yJbTaThl  JEATEIBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MO/Ipa3ieNIeHU COOTBETCTBYIOT ITOCTABICHHBIM IIEISIM;

3) OTIpeIICIICHHE aZICKBaTHOCTH KpUTEPHEB, YCTaHOBJICHHBIX
WCIIOJTHUTEILHBIM OpPraHOM [IJIl aHalW3a CTENEHU WCIHOJHEHUS (IJOCTHKCHUS)
MOCTaBJICHHBIX 1ICIICH;

4) BBISBICHUE HEAOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOPHIC HE
MTO3BOJIMITH (HE TIO3BOJISIOT) JOCTUYD TTOCTABJICHHBIX IIEJICH;

5) oOIeHKy pe3ylbTaToB BHEApPEHUs (peanu3aluu) MEPOIPUSTUNA TI0
YCTPAaHEHHWIO  HApYIIEHWW, HEJOCTaTKOB M  COBEPIIEHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, peau3yeMbIX Ha BCEX YPOBHAX yIPABIICHUS,

6) mpoBepky IG(EKTUBHOCTH |  IEIECOOOPA3HOCTH  HCIOJIb30BAHUS
pPECYpCOB;

7) IpoBepKy oOecCIeueHNs] COXPaHHOCTH aKTUBOB OpPTraHU3AIlNH,

8) mpoBepky coOMOIeHUST TpPeOOBAHMM 3aKOHOJATENILCTBA, YCTaBa M
BHYTPCHHHUX JJOKYMEHTOB.

Orenka 3pPEeKTUBHOCTH CHUCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBepKy AOCTATOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMBI YIIPaBICHUS
puckamu it 3GGEKTUBHOTO  yOpaBieHUs pUCKaMHu (LM U 3a]a4H,
uHDpACTPYKTypa, OpraHU3aIUs  TPOIECCOB, HOPMATUBHO-METOJI0JIOTHICCKOEC
oOecrieueHre, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3JeiICHUN B paMKaX CHCTEMBI
YIPABJICHHS] pUCKAMU, OTYETHOCTD);

2) TpOBEPKY TMOJTHOTHI BBISBICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
WCITOJITHUTEIILHBIM OPraHOM Ha BCEX YPOBHSX €r0 YIPABJICHHUS;

3) npoBepky 3(h(PEKTUBHOCTH KOHTPOJIBHBIX MPOLETYP ¥ UHBIX MEPOTIPHSITHIA
10 YMPaBIEHUIO PUCKAMH, BKItOUYas d(PPEKTUBHOCTD HCIIOIH30BAHUS BBIJICICHHBIX
Ha ATH IEJIA PECYPCOB;
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4) npoBeneHue aHanu3za HUHPOPMALMHU O PEATU30BABUIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pE3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HApYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX I1eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OrneHka KOPIIOPaTUBHOTO YIPABIEHUS BKIIOYAET MPOBEPKY:

1) cobOmrofeHuss 3THUYECKUX TMPUHIUIOB U KOPIOPATUBHBIX IEHHOCTEH
OpraHu3alliy;

2) mopsAKa MOCTAaHOBKH 11€J1€i, MOHUTOPUHTA U KOHTPOJISI UX TOCTHKEHUS;

3) ypoBHS HOPMATUBHOTO OOECHEYEHHs U TMpoueayp HHGOPMAIMOHHOTO
B3aMMOJICHCTBHS (B TOM YHUCIIE MO BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS
pUCKaMH) Ha BCEX YypPOBHSAX YIpPABICHHUS, BKIIOYas B3aHMOJCHCTBHE C
3alHTEPECOBAHHBIMH CTOPOHAMH;

4) obecrnieueHus MpaB aKIMOHEPOB, B TOM YHCIE MOJKOHTPOJIBHBIX
opranu3zaivii, u dS(P(YEKTUBHOCTH B3aUMOOTHOUIEHMM C 3aWHTEPECOBAHHBIMU
CTOpPOHAMU;

5) mporeayp packpbiTus HWHGOOpPMAIMK O JEATEIBHOCTH OpraHU3aluu U
MOJKOHTPOJIBHBIX € CTPYKTYP.

B nonoxenun o CBA 10ikHBI ObITh NMPETyCMOTPEHBI TAKKE CIIEAYIOLINE
3a/1ayu U QyHKIUU:

1) copmeiicTBME HMCHOJHUTEIBHOMY OpraHy M paOOTHHKaM B pa3paboTke U
MOHHUTOPHUHIE HWCHOJHEHHUS MPOUEAYpP U MEPOINPHUITHA MO COBEPIICHCTBOBAHHUIO
CHUCTEMBl YIPABICHUS pPHUCKAMH U BHYTPEHHETO KOHTPOJS,, KOPHOPATUBHOMY
yIpaBICHUIO;

2) KOOpIOWHAIMS [EATEIHbHOCTH C BHEIIHUM ayJUTOPOM OpraHu3allid, a
TakKe JUIAMH, OKAa3bIBAIOUIMMH YCIYyTH TO KOHCYJIBTHUPOBAHUIO B 0OJACTH
YIPABJICHHS pUCKaMU, BHYyTPEHHETO0 KOHTPOJIS U KOPIIOPATUBHOTO YIIPABJICHHUS;

3) mpoBeleHHE B paMKaxX YCTAaHOBJIEHHOI'O MOps/IKa BHYTPEHHETO ayAuTa
JIOYEPHUX OpTraHU3aAIUN;

4) monroroBka u mnpepocraBieHue Cosery aupektopoB u Komurery mo
ayJIUTy €XEKBapTaJbHbIX M TOJOBOIO OTYETOB O pe3yibTaTax JAeATeIbHOCTU
noJipa3ziesieHus] BHYTPEHHETO ayJuTa U BBIIIOJHEHUH T'OJOBOTO ayAUTOPCKOrO IUIaHa
(B TOM umucie BKIIOYAIOMIMX MH(OPMALIMIO O CYIIECTBEHHBIX PUCKAaxX, HEIOCTAaTKaXx,
pesynbratax u A(G(EKTHBHOCTH BBIMOJHECHUS MEPONPHUITHA 10 YCTPaHECHHIO
BBISIBJICHHBIX ~ HEJIOCTaTKOB, pe3yJbTaTaX OICHKH (HAaKTHUECKOTO COCTOSTHHUS,
HAJCKHOCTH M A((EKTHBHOCTH CHUCTEMBI YIMPABICHHUS PHCKAMHU, BHYTPEHHEIO
KOHTPOJISI U KOPIIOPATUBHOTO YIIPABJICHHUS);

5) mTpoBepKy CcOOMIOAEHUS YJIEHAMH HWCIOJTHUTEIBHOTO OpraHa © ee
paboTHUKaMU TOJIOKEHHI 3aKOHOIaTeNnbcTBa PecmyOnuku Kasaxctan u BHyTpeHHUX
JIOKyMEHTOB, KaCalOIIUXCs WHCAWIEepCKON mHMOpMaIuu U OOphOBI ¢ KOPPYIIIHEH,
COOJIIOICHUS STHUECKUX TPEOOBAHUIA;

6) OCyIIECTBIEHHE MOHUTOPUHTA 32 UCIIOJIHEHUEM PEKOMEHAALNUN BHEIIHErO
ayJIuTopa;

7)  npenoctaBieHue  KoHcyapraumii i CoBera  AUPEKTOPOB,
UCIIOJTHUTENIPHOTO ~ OpraHa, CTPYKTYpPHBIX  MOApA3JEICHUMA U JOUYEPHUM
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OpraHu3alysM II0 BOINPOCAM OpraHU3alid U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTpOJIS, YOPaBJIEHUS PUCKAMH, KOPIIOPATUBHOIO YHIPABIEHUS M OPraHU3alNU
BHYTPEHHETO ayauTa (BKJIIOYash BOMPOCHI pa3pabOTKM BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB U MPOEKTOB B ATUX 00JACTAX), a TAKXKE MO UHBIM BOMPOCAM, BXOASAIINM
B komrieTeHI0 CBA;

8) B3amMoneicTBHE W KOOPIWHAIMS JESITETBHOCTH C KOHTPOJIBHBIMHU
OpraHaMM JOYEpPHHUX OpraHU3alui IO BONPOCAM IUIAHUPOBAHMS W IPOBEIACHUS
ayauTa M peBH3Wi, W MeTojojoruueckoe oobecrneueHne CBA, peBH3HMOHHBIX
KOMMCCHUM JOUYEPHUX OPTaHU3aLNAMN.

14. PykoBonutens CBA nomxeH pa3zpaboTaTh UM MOAAEPKUBATH MPOrpamMmy
rapaHTUM M TOBBIIMICHUS KAadeCcTBa, OXBATHIBAIOUIYID BCE BHJIBlI JESITEIBHOCTH
BHYTPEHHEro ayauTa, W NpelyCMAaTPUBAIOLIYI0 00s3aTeNbHOE IMPOBEACHUE
BHYTPEHHEW U BHEIIHEN OLleHKU AesitenpHocTr CBA.

Onenka »s¢ddextuBHOCTH gestenbHOocTH CBA, ee pykoBoautens u
paboTHUKOB ocyuiecTtBisgercs COBETOM JUPEKTOPOB HAa OCHOBE PACCMOTPEHMS
otuetoB CBA, cobmoeHns CpoKoB HCHOJHEHUSI TOJI0BOTO ayJIUTOPCKOro IJIaHa U
IOpPEJCTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTYETOB TPEOOBAaHUSAM
CTaH/JAapTOB U BHYTPEHHUX HOPMATHUBHBIX TOKYMEeHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padaTbiBaeTcs U
peanusyercsl ¢ LENbI0 OLIEHKU COOTBETCTBHUSA AesaTenpHOCcTH CBA MexayHapoIHBIM
CTaHJapTaM  BHYTPEHHEro  ayamra. B paMkKax  JaHHOM  NPOIPAMMBI
MPEyCMAaTPUBAETCA MPOBEACHUE MEPUOINYECKOM BHYTPEHHEN M BHEIIHEW OLECHKHU
(Ha cooTBercTBHE cTaHaaprTaMm, Kojekcy A3TMKM BHYTPEHHUX ayJUTOPOB), a TaKKe
OLICHKU 3>(P(PEKTUBHOCTH U PE3yJbTATUBHOCTH BHYTPEHHETO ayJuTa WU BbISBIICHUE
BO3MOKHOCTEM U COBEPLICHCTBOBAHMS IESTEILHOCTH.

I'nasa 7. [Ipo3pauyHocTs

1.B mensx coOmtoneHus MHTEPECOB 3aWHTEPECOBAaHHBIX CTOpoH DoHA U
OpraHu3allid CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HMHQPOPMAILIUIO O BCEX
BOKHBIX aCMEKTaX CBOCW JESATEIbLHOCTH, BKJIOYas (PUHAHCOBOE COCTOSIHUE,
pe3yJbTaThl AEATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YTIPABJICHUSI.

2. ®oHA W oOpraHu3alMd CBOEBPEMEHHO pPacKphIBAIOT HHGOPMAIIUIO,
MPEAYCMOTPEHHYIO 3aKOHOAATeNbCcTBOM PecnyOnuku KazaxcTtaH ¥ BHYTPEHHUMH
nokyMeHTamu. B doHze U opraHu3anusax J0KHBI ObITh YTBEPKJIEHBI BHYTPEHHUE
JIOKYMEHTBI, OMNpPEACISIIONINE MPUHIIUIBI M TOAXOAbl K PACKPBITUIO U 3allUTe
uH(popMaIuu, a TakkKe NepeueHb HHPOPMAINH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHam. DOHI U OpPraHU3AIMU ONPEACIAIOT MOPSIAOK OTHECEHUS] MHGOPMAINH K
KaTeropusiM JIOCTYTIa, yCIOBUS XPAHEHHs] U HWCIOJNB30BaHUSA WH(OOpPMAIUU, B TOM
Yucjiae Kpyr Jull, HMEIONIMX TMpaBo CBOOOAHOrO JocTyna K HWHGOpMAIIIH,
COCTaBIISIOIIEH KOMMEPYECKYIO U CIIY>KEOHYIO TailHy, U MPUHUMAET MEPhl K OXpaHe
ee KOH(UIECHITNATLHOCTH.
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@oHJT U OpraHMU3alMU JOKHBI CBOEBPEMEHHO PacKphIBaTh MH(POPMALIUIO O
CBOCH JIESITENBHOCTH [UJII 3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C
3akoHoJaTenbCcTBOM PecnyOnuku Kazaxcran, HacTosiiuM Kojnekcom v BHyTpEHHUMU
JOKYMEHTAMMU.

Jlist obecrniedeHHs] CHUCTEMHOCTH packpbiTusi uHbopmanmu B Donae u
OpraHU3alUsIX JOJDKHBEI OBITh YTBEPIKICHBI BHYTPEHHUE TOKYMEHTBI, OMPEICIISIONINE
nepeyeHb HHPOPMAIIH, PACKPHIBAEMOM 3aMHTEPECOBAHHBIM JIMLIAM, CPOKHU, TIOPSAOK,
coco0, Gopmy packpeiTusi WH(POpPMAIMK, OTBETCTBEHHBIX JOHKHOCTHBIX JIUI] U
pabOTHHUKOB C yKa3aHUeM WX (PYHKIMNA U 00S3aHHOCTEH, a TAaKXKe IPYTUE MOJIO0KEHHUS,
peryIupyromme Iporecchl PaCKphITH HH(DOpMAIIHH.

C wmenpio 3ammThl UHGOPMAIMU, COCTABISIONIEH KOMMEPUECKYI0 U
ciyxeOHyto TaiiHy, ®OHJ W OpraHu3allid B COOTBETCTBHM C 3aKOHO/JATEIbCTBOM
Pecniy6iiuku Kazaxcran u YcTaBoM onpeaesnstoT opsI0K OTHECEHUSI MH(OpMaIuu K
KaTeropusiM JIOCTYIIA, YCJIOBUSI XpaHEHUs M UCMOJIb30BaHus uHpopmarnuu. Ooug u
OpraHu3allid  OMNPEACISIIOT KPyr JIMIl, UMEIOIIMX MPaBO CBOOOJHOIO JIOCTYyMa K
uH(OpPMAIUH, COCTABISIONIEH KOMMEPUYECKYIO U CIY>KEOHYI0 TailHy, U TPUHUMAIOT
MephbI K OXpaHe ee KoHpuaeHanbHocTu. Jluia, HE3aKOHHBIMU MeToAaMu
MOJIYYMBIINE, PACKPHIBIINE WU HCIOJBH30BABIINE HH(POPMAIHIO, COCTABISIONIYIO
KOMMEPYECKYIO U CIIy>)KEOHYIO TaliHy, 00513aHbl BO3MECTUTh IPUUMHEHHBINA yIIEpO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU ¢ 3akoHamu PecnyOnuku Kazaxcras.

B opranuzanusax, akimuu KOTOPHIX KOTUPYIOTCS Ha (OHAOBOU Oupxe,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOTO MOApa3jiefieHus (WM 3aKperjieHue 3a
CTPYKTYpHBIM TMOJpa3jiefieHueM (GyHKIUH) 1O CBsA3SIM €  aKIUOHEpaMu U
WHBECTOPaMH, B KOMIETEHIIMIO KOTOPOTro OyJIeT BXOIUTh COOp, aHAJIU3, MOATOTOBKA
uHdopmaluu, Kotopasi OyJeT pa3MellaTrbCcsi Ha HUHTEPHET-PECcypce OpraHu3alluu.
PykoBonuTtesneM AaHHOTO TMOJpa3lelieHUs] PEKOMEHAYeTCsl Ha3HayaTh JIULO,
oOnamaroree MPaKTUYECKUM OMBITOM paboThl B (UHAHCOBOUW cdepe, XOopoIlio
MOHUMAaloIee CnenuduKy oTpaciv, B KOTOpoi paboTaeT opraHu3aIus.

B ®oHzme wu opraHusanuu  JOJDKEH  OCYLIECTBISATBCA KOHTPOJIb 32
pacKpbeITHEM HH(POPMAIIMK 3aUNHTEPECOBAHHBIM CTOPOHAM.

3. @oHjA, KOMIAHUS W OpPTaHU3AIMH, AKIUU WIH OOJUTrallud KOTOPBIX
TOPrytoTcss Ha (DOHIOBOM OHpIKEe, NOJKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
UHTEpPHET-pecypce  ayJAUpOBAHHYIO  TOJOBYIO  (DMHAHCOBYIO  OTYETHOCTb,
MOATOTOBJIEHHYIO B cooTBeTcTBUM ¢ MC®DO, a Takxke (PUHAHCOBYIO OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBUM ¢ MC®DO 3a mepBbIi KBapTal, 3a MOJYroJUe U 3a
NEpBBIE JIEBATH MECAIEB OTYETHOTrO nepruoaa. [loMuMo ocHOBHBIX (OpM (PHUHAHCOBOM
OTYETHOCTH PEKOMEHIYETCS] PacCKphIBaTh JIONOJHUTEIbHYI0 HH(POPMALMIO O
¢bunancoBoMm coctossauu DoHAa, KOMIAHUN U OpraHU3AIMM, aKI[UU WIH OOJHUTaluu
KOTOPBIX TOPTYIOTCS Ha OUpIKe.

dunaHcoBas OTYETHOCTH JOJDKHA cooTrBercTtBoBaTh MC®DO u BKIIIOYATH
OTYET O COBOKYITHOM JIOXOJIe, OyXTaiTepCKuil 6araHc, OTYET O JIBMIKEHUU JIEHEKHBIX
CPEICTB, OTYET 00 M3MEHEHUsX B Kamutaie. ['omoBas (rHAaHCOBash OTYETHOCTH, B
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YHCJIe MPOYETO TAKXKE JIOJKHA COACPKATh MOSICHEHUSI K (PMHAHCOBOM OTYETHOCTU U
MOATBEPKAATHCA HE3ABUCUMBIM ayJAUTOPOM.

®uHaHcoBass 0TYETHOCTh DOHIA, KOMIIAHUIN U OpraHU3alUid, AKIUH KOTOPBIX
TOPryroTcss Ha (POHIOBOM OHMpiKe, JTOJDKHA pa3MeniaThCs Ha MHTEPHET-pecypce Ha
eXEeKBapTaJIbHOU ocHOBe. ['of0Bast ¢MHAHCOBAs OTYETHOCTH JOJIKHA Pa3MENIaThCs
Ha WHTepHET-pecypce DoHIa, KOMIIAHWK, OpraHu3aluil, aKOuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TeuyeHue 120 gHEl ¢ MOMEHTa OKOHYaHUS OTYETHOIO
nepuoja, a GpuHAHCOBasE OTUYETHOCTD 3a IMOJIYTOAME, M0 UTOTaM IEPBOr0 KBapTaia U
3a MEepBbIE ACBATH MECSLEB OTYETHOTO MEPUOA AOJDKHA PA3MEIIATHCS HA UHTEPHET-
pecypce B TeueHue 60 1Heil ¢ MOMEHTa OKOHYAHHUS OTYETHOTO MepUOoa.

B memax mDOBBILIEHUS NPO3PAYHOCTH JCATEIBHOCTH W Pa3bsCHEHMS
pe3yJIbTaTOB, MPEJICTaBICHHBIX B (UHAHCOBOM OTUETHOCTH, PEKOMEHIYETCS
packpblBaTb OTYET PYKOBOACTBA O pe3yjbTaTaX (PUHAHCOBO-XO3SIHCTBEHHOM
NESTEIIBHOCTH, KOTOPBIM B 4YHCIIE IMPOYETO COJEPKUT T€ (AKTOpbl U YCIOBHUS,
KOTOpBIE MOBJIMSAJIU HA PE3YJIbTAaThl (PUHAHCOBO-XO35HCTBEHHON AESITEIbHOCTH.

JIOMOJIHUTENbHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHIYETCS YyKa3blBaTb
CEerMEHTHBIN aHa/IN3, NOJPOOHYIO CTPYKTYPY 10XOJ0B, CTPYKTYpPY ONEPALMOHHBIX U
KaluTalbHBIX 3aTpaT, OINKUCAaHUE METOJOB OLEHKM aKTHBOB, HH(OpPMALHUIO O
MOKa3aTeNAX JUKBUAHOCTU, a TakXke O CyOCHAMSIX M TapaHTUAX TOCyJIapcTBa, B
CIIy4asX UX HaJu4usl.

4. @onpgy W oOpraHu3alyyd  JOJDKHBI MPOBOJWUTH  €KETOJHBIA  ayJIuT
(UMHAHCOBOM  OTYETHOCTHM  MOCPEACTBOM  INPHUBJICUEHUS  HE3aBUCUMOTO U
KBUTM(PUIIUPOBAHHOIO ayAUTOPA, KOTOPBIM Kak CTOPOHHEE JHI0 MPEAOCTaBIISET
O00OBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTH U €€ cooTBeTCTBUs TpeboBanusiMm MC®DO. HopMbl B 4aCTH €XKETOHOTO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEICHNE ayIuTa TOA0BOM (PMHAHCOBOM OTYETHOCTHU
IpeIyCMOTPEHO 3akoHoAaTenbcTBOM PecnyOnmku Kazaxcran w/wium BHYTpEeHHUMHU
JIOKYMEHTAMU OPTaHU3aLNH.

Br16op BHemIHEro ayauTopa J0JKEH OCYIIECTBISATHCS Ha OCHOBE KOHKYpCa.
Baxnyio ponp B mponecce otbopa gomkeH urpath Komuter mo ayauty CoBerta
TAPEKTOPOB. lIpuBiieKaemblil BHEIIHUN ayAUTOP HE TOJDKEH OKa3biBaTh POHAY U
OpraHM3alld  KOHCYJIbTAIIMOHHBIX YCIYr, KOTOpPbIE MOTYT CTaTh YIpO30M
HE3aBHUCHUMOCTH BHEUIHEr0 ayAuTOpa, HE JOJKHBI NMPAKTUKOBATBHCS CIydad IpUEMa
Ha PYKOBOJSIIME JTOJKHOCTH OBIBIIMX YJIEHOB AyJUTOPCKOW KOMaH[bl paHee, uyeM
4yepe3 JABa roja IOCiIe MX YBOJBHEHHA W3 ayAUTOpCcKoN opranuzanuu. Do u
OpraHu3allid JIOJDKHBI PACKPBIBaTh MOJAPOOHYI0 HH(OpMAILUI0O O MPUBIECKAEMOM
BHeIIHEM aynutope. B @oHIe u opraHu3aiusix JOJDKHBI ObITh PErjlaMEHTHPOBAHbBI
BOIPOCHI IO BHIOOPY U B3aUMOJAECHCTBUIO C BHEUTHUM ayAUTOPOM.

3auHTEpEeCOBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTHU
¢bunancoBoit oTuetHOocTH DOHAA W OpraHu3aIuii MOCPEICTBOM TMPUBJICUCHUS
BHEIIIHETO ayAUTOPA, COOTBETCTBYIOIIETO CIEAYIOIIUM KPUTEPUSIM: BBICOKHU
ypOBEHb KBaTU(UKALWN CHEIHATUCTOB ayJIUTOPCKON OpPTraHM3allud; OMBIT PabOTHI,
KaK Ha Ka3axCTaHCKOM, TaK M MEXJIYHapOJHOM pbIHKE; 3HaHHWE OH3HEeca OTpaciu;
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MOJIOKUATEIIbHAS pEIlyTalusi, KaK Ha Ka3aXCTaHCKOM, TaK M HAa MEXKIYHapOJIHOM
pBIHKE; COOJIIOJICHHE ayIUTOPCKOM OpraHu3anueid MEXIyHApOAHBIX CTaHJAapTOB
aynuTa, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0mactv  ayJuTOpCKOM
nesitenbHOoCcTH, Konekca »aTuku mpodeccruoHanbHbIX OyxranrepoB MexxayHapoaHOU
benepanun OyxrantepoB; 3G(PEKTUBHOCTH paOOTHI MO BBHIABJICHUIO HEIOYETOB H
IPEICTABICHUIO PEKOMEHIALMI MO0 COBEPIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 1O
MPOIECCY MOATOTOBKU (DUHAHCOBOW OTYETHOCTH.

[Ipu omnpeneneHMr HE3aBUCUMOCTH BHEIIHErO ayJauTopa HEoOX0IUMO
YUHUTBIBATH CJIEAYIOLIME OCHOBHBIE NMApaMeTpbl: HATUYHE MeEp, NpeIlpPUHUMAEMBIX
ayJUTOPCKOM OpraHu3aIlueil /Ui BBISIBICHUS OOCTOSITENBCTB, KOTOPBIE MOTYT OBITH
yIpo30i HE3aBUCUMOCTH; XapakTep YCIyr, paHee OKa3aHHbIX ayJIUTOPCKOU
OpraHu3alyen; xapakrep (PUHAHCOBBIX WM JEJIOBBIX OTHOIIEHUN C ayJIUTOPCKOMN
OpraHu3alMen; CPOK MPEAOCTaBICHUS YCIYyT BHEIITHUM ayJUTOPOM U HEOOXOAUMOCTh
NEPUOINYECKON CMEHBI BHEIIHETO AyAUTOPA; OKAa3aHHUE ayAUTOPCKOM OpraHu3alnuen
yCIIyI JOPYTMM OpraHu3alusM, ¢ KOTOPbIMM y OPraHM3alUUd MOKET BO3HHUKHYTH
KOH(DJIUKT UHTEPECOB.

Br160p BHeLIHEro ayauTopa JOJKEH OCYIIECTBIISATHCS HA OCHOBE OTKPBITOTO
KoHKypca. Unenbl Komurera mo aynuty CoBera IUPEKTOpPOB JOJDKHBI OBIThH
BKJIIOYEHBI B COCTaB KOHKYpCHOW KomuccuM. IIpo3payHocTh mpoueaypsl BbIOOpa
BHEILIHETO ayAuTopa OOECIEeYMBAETCA IOCPEACTBOM: YETKOW perjaMeHTaluu
IPOLIETypbl BBIOOpPA BHEIIHETO ayJUTOPa, YUacTHs B MPOLEAYPE BHIOOpPA BHEIIHETO
aynutopa Komutera no ayauty CoBeTa JUPEKTOPOB, JOCTYIMHOCTH M MOHSITHOCTU
TpeOOBAHUI K ayJIUTOPCKUM OpraHu3alusM, KPUTEPUEB OLIEHKU, TPeOOBAaHMI K
opUIMaTbHOMY KOHKYPCHOMY MPEIJIOKEHUIO.

[Tpu onpeneneHnN HE3aBUCUMOCTH WIEHOB KOMHMCCHU 110 BBIOOPY BHEIIHETO
ayauTopa HEOOXOAMMO YUUTHIBaTh CJIEAYIOIIME OCHOBHBIE MapaMeTphl: XapakTep
(UHAHCOBBIX WM JEJOBBIX OTHOLIEHUHM Ka)KJOr0 wWieHa KOMHCCHM C BHEIIHUM
ayIUTOPOM; XapakTep POJICTBEHHBIX CBSI3€ld Ka)XJOr0 YJE€HAa KOMHMCCHUH C
IIPEACTABUTEISIMA BHEIIHETO ayIUTOPA.

@OHIOM U OpraHM3alUsIMH JOJDKHBI OBITh YTBEPKAEHBI JTOKYMEHTHI,
PETryIUPYIOLIUE MOPSAOK OCYLIECTBICHHUS aylIUTa U B3aUMOOTHOILIEHUI C BHEILHHUM
ayJIMTOPOM, B TOM YHCJI€ MPOLIECC BHIOOpA BHEIIHEr0 ayAUTOpa, MOJHOMOYHUS U
(GyHKUIMM KOHKYPCHOM KOMHCCHH, BOINPOCHI OKa3aHUsSl ayJIUTOPCKOM OpraHu3anuen
KOHCYJIbTAIIMOHHBIX YCIYT, HE CBSI3aHHBIX C ayJAUTOM (PMHAHCOBOM OTYETHOCTU U
npouyel MH(pOpPMalUK, BOMPOCH POTALUU AyJIUTOPCKUX OpPraHU3AlMN M CTapIIEro
NepcoHalia ayJAUTOPCKOM OpraHU3allMM, BOMPOCHI MpUEeMa Ha paboTy OBIBIIMX
COTPYIHHUKOB ayJJUTOPCKON OpraHu3aliu.

@DOHIOM MOXKET OBITh YTBEPKIEH €AUHBIN JOKYMEHT, PErjJaMeHTHPYIOIIUN
MOPSIIOK BRIOOpA ayTUTOPCKOM opranu3aiuu 1jig QoHga U opraHu3aiui.

HeoOxoaumo, 4YTOOBI OCYIIECTBISUIACh POTAlMsl MAapTHEPOB M CTapIIEro
HepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pasza B IIATh JIET, B CIy4ae €Clid ayJuTOpCKas opraHusainusi okaspiBaeT DoHAY H
OpraHu3alMK ayJUTOPCKUE yCIyru Oosee S5 neT moaps.
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He pomkHBI mNOpakTUKOBAaThbCS Cioydyan BKJIOYeHHs B coctaB (CoBera
JTUPEKTOPOB, HUCIOJHUTENBHOTO opraHa, CBA, mpueMa Ha AOJKHOCTU TJIABHOTO
Oyxranrtepa, (GUHAHCOBOTO AUPEKTOpa OBIBIIMX YIEHOB ayJAMTOPCKOW OpraHU3aluu
paHee, 4eM 4yepes3 J1Ba roja ocye UX YBOJIbHEHHS U3 ayJUTOPCKON OpraHu3alni.

JIns OLIEHKM PHUCKOB HE3aBUCUMOCTH AYJUTOPCKOM OPTaHU3ALMHU U OLEHKH
MOTEHIMATBHOTO KauecTBa MPOBEEHUS aynuTa (PUHAHCOBOW OTYETHOCTH M MpOUeH
uHboOpMalluu  HEOOXOAMMO pacKpeiBaTh HH(MOPMALMIO O  BO3HATPAKICHHH,
BBIIIJIAYMBAEMOM ayIUTOPCKOM OpraHM3aluy, B TOM YHCIIE OTAEIBHO 34 Ay AUTOPCKUE
yCIyTH M YCIYTU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U TPOUEH
unpopmarmu. C wmenpto oOneryeHus Tmnowcka WH(OpManuM, OHa JOJDKHA
PACKpBIBAThCS HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPTaHU3ALNH.

Komurer no ayauty CoBeTa AMPEKTOPOB OPraHU3ALMM JIOJDKEH PETYISIPHO
(He MeHee Tpex pa3 JO0 MOMEHTA BbIAAYU ayIUTOPCKOIO 3aKIIOYEHHsI) BCTPEUAThCs C
BHEIIIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Ipolecca.

Bremnnii aynurop OoJpKeH uMmeTh poctyn k Komwurery mo aynurty mis
oOCy>KIeHHsl BOIPOCOB MO aynuTy. B cimyuae orcyrcrBus Komurera mo ayauty,
BHEIIHUI ayJAUTOpP JOJDKEH HAIpsIMYH B3auMojaeucTBOBaTh ¢ COBETOM JHPEKTOPOB
U €ro NpeceaTeIeM.

Bremmnuii  aynutop gompKeH — mpencTtaBiith  Komurery 1mo  aymuty
uHQOpMAIMI0O O XOJA€ U pe3ysibTarax ayJauTa; [OATBEPXKIAaTb COXPaHECHHE
HE3aBUCUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B OPraHM3aLMU, OTCYTCTBHE
CYILLECTBEHHOI'O BIUSHUSA Ha (PMHAHCOBYIO 3aBUCUMOCTb BHEILIHETO ay/IUTOpa oOLIe
CYMMBbI BO3HATPAXKIACHUS.

B cnyyae HamepeHuss BHEIIHETO ayIUTOPA M0 OKA3aHUIO KOHCYJIbTAllMOHHBIX
yciyr @OHIy U OpraHu3alusM, He CBSI3aHHBIX C ayJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEUIHUHM ayJuTOp JOJDKEH IOJNYyYUTh OJOOpEHHME Ha OKa3aHUE TaKUX YCIyT
Komurera o aygury.

5. @oHI, KOMIAHWW W OPraHU3allid, aKIUU KOTOPHIX TOPTYIOTCS Ha
doHIOBOI OupKE, MOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUsIMUA ~ Hacrosmero Koaekca uW  Jydmied NOPakTUKOW — PaCKPBITHSA
uHdopmaruu. ['onoBoi otuet yrBepxkaaercs CoBETOM JUPEKTOPOB.

["'010BOI OTYET SIBASETCS OJTHUM U3 KIHOUYEBBIX UCTOYHUKOB UH(GOpMAIUU AJIs
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOI1 OTYET JOJIKEH OBITH XOPOIIO CTPYKTYPHUPOBaH
W BU3yaJbHO yAOOEH Ui BOCHpUATHSA, a Takke NyOJMKOBAaThCS  HA
roCyJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM SA3bIKAX.

l'omoBoii  oTueT JODKeH OBITH  MOJATOTOBJIEH W pa3MelieH  Ha
UHTEPHET — pecypce N0 MNPOBEACHHsS] TOAOBOTO OOUIEro COOpaHUs AaKIHUOHEPOB
(ydyacTHUKOB). YTBEp)KIEHUE TOJOBOro oryera ocyuectBisgercss CoBeToM
JTUPEKTOPOB (HAOJIFOaTEILHBIM COBETOM).

TpeboBanust K CoAEp>KaHUIO TOJOBOTO OTYETa MUHUMAIBHO MPEINOIararoT
HAJIMYHUE CIEAYIoMEH HHPOpMAITIH:

1) oOpamenue mnpenacemarenss CoBera JUPEKTOPOB (HAOIIOIATEIHBHOTO
COBETA),
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2) oOpalieHue pyKOBOAUTEIIS UCTIOTHUTEILHOTO OPTaHa,;

3) undopmanuto o OoHIe WM OpraHU3aIMK: OOIIUE CBEICHUS; HHPOPMALIUS
O CTPYKTypE€ YCTaBHOI'O KalluTaja, BKJIIOYas CJIENYIOLIUMEe CBEIACHUS: KOJUYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (0Jied y4yacTus), ONMUCaHUE TpaB,
MPEIOCTABIISIEMbIX aKIIUSIMHU, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTb OOBSIBIICHHBIX,
HO HEpa3MEIEHHBIX aKIIUii, COCTaB aKIIMOHEPOB (YyUaCTHUKOB) U KOJUYECTBO U JIOJIS
MPUHAICKAIINX WM TPOCTHIX aKIHMKA (IONeH ydacTwsi), TOPSIOK PaCIOPSIKCHUS
npaBaMH COOCTBEHHOCTH; MHUCCHUS;, CTPATETUs Pa3BUTHsI, Pe3yIbTaThl €€ pealn3allli;
0030p pBIHKA U TIOJIOKEHUE Ha PBHIHKE;

4) pe3yibTaThl (DMHAHCOBOW M ONEPAIMOHHON JCATCIIEHOCTH 3a OTYCTHBIN
roa: o030p U aHalmM3 JEATEIbHOCTH OTHOCHTENIBHO TMIOCTABJICHHBIX 3a]1ay;
oTepalMOHHbIC U (PUHAHCOBBIC MMOKA3ATENN JEATEILHOCTH; OCHOBHBIE CYIIIECTBEHHbBIC
COOBITHSI M JIOCTWO)KeHHS; UWHGOpMAIMs O CYIIECTBEHHBIX CJeNKax; Jiolas
dbuHaHCOBasg TMOJJIEpXKKA, BKJIIOYAas TapaHTUH, TOJy4aeMble/TIONYyYEHHbIE OT
rocy1apcTBa U JitoOble 00s13aTeNbCTBA NEPE] TOCYAAPCTBOM U O0IIECTBOM, IPUHSATHIE
Ha ceOs DoHaoM WM OpraHu3aleil (ecid He PAaCcKPhIBAETCS B COOTBETCTBUU C
MC®O);

5) cTpykTypa aKTHBOB, BKJIIOYas IOYCPHHE/3aBUCHUMbBIC OPraHHM3allMd BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM WX (UHAHCOBOM W MPOU3BOJCTBEHHOU
JESITENBHOCTH;

6) wenu ¥ TUIaHBI Ha Oy IyIIHE IEPUOIBI;

7) oCHOBHBIE (DAaKTOPBI PHCKA U CHCTEMA YIIPABIICHHUS PHCKAMHU,;

8) xopropaTHBHOE YHpaBJICHHE: CTPYKTYpa KOPIOPATUBHOTO YIIPABJICHUS;
COCTaB aKIMOHEpPOB (YYaCTHMKOB) M CTpyKTypa BiajaeHusi; coctaB CoBera
JTUPEKTOPOB (HAOJI0aTEIPHOIO COBETA), BKIIOUas KBaau(HKaInio, mporecc oToopa,
B TOM YHCJIE O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OMPEICICHHS HX
HE3aBHCUMOCTH; OTYeT O JesresibHocTH CoBeTa IUPEKTOPOB (HAOIHOIATEIHHOTO
COBETA) U €r0 KOMUTETOB; HH(OPMAITUS O COOTBETCTBUM MPAKTUKH KOPIOPATUBHOTO
yOpaBJIeHHWs] TpUHIUIAM HacTosmero Kojekca, a mnpu ee HECOOTBETCTBUU
MOSICHEHUSI O TPUYMHAX HECOONIOJCHHS KaXIOro0 W3 TMPHUHIUIIOB; COCTaB
UCIIOJIHUTENILHOTO OpraHa; OT4YeT O JEeATEILHOCTH WCIIOJHUTEILHOTO OpraHa;
MOJIUTHKA BO3HATPAXKICHUS JTODKHOCTHBIX JIHII;

9) ycroiiumBoe pa3BuTHE (B Cllydae IOJITOTOBKHA OTICIBHOIO OTYETa B
00J1acTH YCTOMYMBOTO Pa3BUTHSA, BO3MOXKHO TPEIOCTABIEHWE CCHUIKH Ha JaHHBIN
OTYEeT);

10) 3akmroueHue ayauropa u (PUHAHCOBASK OTYETHOCTh C MPUMCUYAHUSIMU;

11) aHanuTHYECKHE TIOKA3aTeIM W JAHHBIC, BKIIOYACMbIC B TOJIOBOW OTYET,
JIOJDKHBI OTpa)kaTh CPABHUTEIBHBIN aHAIM3 U JOCTUTHYTHIN mporpecc (perpecc) mo
OTHOIIEHUIO K TPEAbIAYyIeMy TEpPHoay (CpaBHEHHE CO 3HAYCHHUSMHU aHaJOTUYHBIX
MoKasaTelield, yKa3aHHBIX B TPOINIOM TOJOBOM oOTueTe). B 1ensx cpaBHEHUS
MoKaszaTelied C KOMIIAHMSIMH MEXKIYHAPOJAHOTO YPOBHS, JCUCTBYIOIIMMH B
aHAJIOTUYHOW OTpacid, PEKOMEHIyeTCs MyOJMKalus MoKa3zaTenae AesTeNbHOCTH,
KOTOpBIE MTO3BOJIAT IPOBECTH OTPACIEBOI OEHUMAPKUHT-aHAIIU3.
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B X0nIMHroBOM KOMITAHWM JIOITYCKAETCS MOJATOTOBKA TOJOBOTO OTYETA Ha
KOHCOJIMIUPOBAHHOM OCHOBE 1O Bcel rpymme. OpraHu3anuss XOJIIUHTOBOM
KOMIIAaHUW BIpPAaBE MPUHATH PEIICHUE O IMOJATOTOBKE HHANBUIYAIBHOTO TOIOBOTO
OTYETA.

6. MaTepHeT-pecypc NOMKEH ObITh XOPOUIO CTPYKTYPUPOBAH, YJIOOEH IS
HABUTAIIMM U COJIEP’KaTh MHGOPMAINIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
JUJ1sl TIOHUMaHUS AesiTeabHOCTH DOHa U OpraHu3aliiii.

WNuTepHeT-pecypc AOMKEH OBITH XOPOIIO CTPYKTYPHUPOBAH, YAOOEH ISt
HAaBUralluld M JOCTYIEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PexkomeHnayercs,
9TOOBI MH(POPMAIUS pa3Meliaiach B OTACIbHBIX TEMAaTHUYECKUX pa3JieiaX UHTEPHET-
pecypca.  AKTyanu3alMsi  HMHTEpPHET-pecypca  OCYLIECTBISIETCS IO MeEpe
HEOOXOMMOCTH, HO HE peXKe OJHOI0 pas3a B HEJEIIO.

B ®onzae u opranuzanusax Ha peryJisipHOM OCHOBE JOJDKEH OCYIIECTBISTHCS
KOHTPOJIb ~ TOJHOTHl M aKTyaJbHOCTH  HWH(}OpManuu, pa3MEIIeHHONW  Ha
WHTEPHET - Pecypce, a TaKKe COOTBETCTBHUS JaHHOM MH(OpMAIUU pa3MEIIeHHON Ha
rOCYyIapCTBEHHOM, PYCCKOW, aHTJIMMCKOM BEPCUSIX MHTEPHET-pecypca. B aTux nessx
JIOJDKHBI OBITh 3aKpETUIeHbl OTBETCTBEHHBIE JHIA (CTPYKTYpHOE IMOjpa3ieiieHue),
OTBEYAIOIIHE 32 MOJHOTY U aKTyalIbHOCTh MH(POPMAILIMU Ha UHTEPHET-PECYpCE.

WNHTepHeT-pecypc  AOMHKEH  MUHUMAJIbHO  COJEpKaThb  CIEAYIOLIYIO
UH(pOpMaIHIO:

1) o6mryro napopmarnmio o DoHIe Wi OpraHU3aIiK, BKI0Yas HHPOPMAIUIO
O MHUCCHH, OCHOBHBIX 33Ja4ax, UeJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KalnuTasa, pa3Mepe akTUBOB, YUCTOM JJOXO/I€ U YUCIEHHOCTH MEPCOHAIIA;

2) uH(MOPMALMIO O CTPATETMU pa3BUTHA (KaK MHUHHUMYM, CTPATETHUYCCKUE
L[EJIN); TPUOPUTETHBIE HATIPABJIECHUS JIEATEIIbHOCTH;

3) YcTaB v BHYTpEHHHE JTOKYMEHTBI, PETYIMPYIOIIUE AeITECIbHOCTh OPTraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) uadopmanuio 00 ITUYSCKUX MPUHIIUITAX;

5) uadopmarnio o0 yrpaBIeHHH PUCKAMU;

6) TMBUACHIHYIO TIOJUTHKY;

7) undopmarmio o uieHax CoBera IUPEKTOPOB, BKIIOYAs CIICAYIOIINE
cBeneHus: ¢otorpaduss (mo coriacoBaHuto ¢ wieHoM CoBeTra AUPEKTOPOB),
dbammims, UMs, OTYECTBO, JaTa POXKICHHS, Tpa)KJaHCTBO, cTaTyc ujeHa CoBeta
JTUPEKTOPOB  (HE3aBUCUMBIN AUPEKTOp, NPEACTABUTENb AaKIMOHEpa), YyKa3aHHe
¢bynkuuii uiena CoBera AUPEKTOPOB, B TOM YHCIIE WICHCTBO B KOMUTETaX COBETA
JUPEKTOPOB WM HcnojdHeHue ¢QyHkuuil npencenarenss CoBeTa JUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE€ OCHOBHOE M JOIOJHUTEIbHOE OO0pa3oBaHUE
(HamMeHOBaHUE O0Pa30BATEIHLHOTO YUYPEXKICHUS, TOJ OKOHYAHUS, KBaIU(HUKAIS,
MOJIyYCHHAs] CTEMEHb), OMBIT Pa0OTHI 3a MOCJIEAHHE TMATH JIET, OCHOBHOE MECTO
paboThI ¥ Ipyrye 3aHUMAaeMbIe B HACTOSIIEE BPEMsl JOJDKHOCTH, TpodeccruoHabHas
KBaMpUKanus, nata nepBoro u3bpanus B COBET NUPEKTOPOB WM JaTta M30OpaHUs B
nevictByronuii CoBeT IUPEKTOPOB, KOJWYECTBO M JOJS NPUHAJICKAIIMX aKIUH
adGUIMUPOBAHHBIX KOMITAHUMA, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;
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8) umHdopMaiuio O uJIeHAaX MpaBICHUS, BKIIOYAs CICAYIONUEC CBEIACHHUS:
dboTorpadusi, hamunus, UMs, OTYECTBO, AaTa POXKACHUS, TPAKIAHCTBO, TOJKHOCTh U
BBITIOJIHSEMbIe (YHKIIMU, 00pa30BaHUE, B TOM YHUCJIE€ OCHOBHOE M JOMOJHUTEIHHOE
oOpa3zoBaHue (HaMMEHOBaHHE OOpA30BATEIBLHOIO YUYPEKICHHUS, T0Jl OKOHYAHUS,
KBAIM(UKALIMS, TOJyYeHHAs] CTENEHb), OMBIT pabOThl 3a TOCIEIHUE IMSITh JIET,
npodeccuoHanpHas KBaJIM(pUKaIys, JOIHKHOCTH, 3aHUMaeMble o
COBMECTUTEIBCTBY, KOJMUECTBO U JOJIS MPUHAATSKAIUX aKuil adGUINUPOBaHHBIX
KOMIIaHUM;

9) huHAHCOBYIO OTUETHOCTD;

10) romoBbIC OTYETHI,

11) nadopmManrio o BHEIIHEM ayIUTOPE;

12) wuHboOpMaIMiO O 3aKylNmOYHOW JEATEIBHOCTH, BKJIIOYAs IpaBUIIA,
OOBSBIICHUS W PE3YJIbTATHI 3aKYIIOK;

13) uHDOpMAaIUIO O CTPYKTYypEe YCTaBHOTO KalMTasla, BKJIIOYAs CJICIYFOIINE
CBEJICHUS: KOJUYECTBO U HOMHUHAJIbHAS CTOMMOCTb BBIMYIICHHBIX  aKIUN
(moneit ydvacTusi), ONMUCAaHUE TIPaB, MPEAOCTABISIEMBIX AaKIUAMH, KOJIUYECTBO U
HOMHUHAJIbHAs CTOMMOCTh OOBSBIICHHBIX, HO HEpPa3MEIICHHBIX aKIUui, COCTaB
aKIIMOHEPOB (YYACTHUKOB), KOJIMYECTBO U JIOJISI PUHAIJIKAIIUX UM MTPOCTHIX aKIUN
(moneit ydacTusi), HOPSIIOK pacCHOPSKEHUS TpaBaMu COOCTBEHHOCTH;

14) wnpopMalMIO O CTPYKType AaKTHUBOB, BKJIIOUYas WHQPOPMAIHIO 00
adGUIMpOBaHHBIX KOMIIAHMSX BCEX YPOBHEH C KpAaTKUM yKazaHHeM c(epbl HX
JeSITEIbHOCTH;

15) romoBoii KajgeHIaph KOPIIOPATHBHBIX COOBITHIA;

16) wHpOpMaNMIO O CAEIKAaX, B COBEPIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTb, BKJIIOYAsl CBEACHHMSI O CTOPOHAX CHAEJKH, CYIIECTBEHHBIX
YCIOBUSIX CIEIKU (IPEeaAMET CAENKHU, [IeHa CAENKN), OpraHe, MPUHSBIIEM pelieHne 00
0JIOOPEHUY CICIIKH;

17) wHoOpMaIMi0 O KPYHHBIX CAEIKaX, BKJIHOYas CBEACHUS O CTOPOHAX
CHIEJIKU, CYIIECTBEHHBIX YCIIOBUSAX CHENKHU (IIPEAMET CIHEJIKH, LIeHa CIIEIKHU), OpraHe,
MPUHSBIIEM pellieHne 00 0J00peHUH CIEIKH;

18) urdopmanuio o AeSITeILHOCTH B cepe YCTOMYHUBOTO Pa3BUTHS;

19) undopmanuio o pasMepe yTBepIKICHHBIX JUBHJICHIOB;

20) HOBOCTH U TIPECC-PEIIN3HI.

B X0JIIMHrOBOM KOMITAHUHU JIOMYCKAETCS HAJIMYME OJHOTO MHTEPHET-pEcypca
JUTST BCEX OpraHuzanuii ee rpynmbl. OpraHu3anus XOJIUHTOBON KOMITAHWW BIIPaBe
NPUHATH PEIIeHNE O HATHYUU COOCTBEHHOTO HHTEPHET-pecypca.




